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APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Youngsvi | | e Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Youngsvi l | e
Acadeny Charter School, Inc

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Larry Henson
Title/Relationship to nonprofit: Founder

Mailing address: 2505 Forest Lake Court

Wake Forest NC 27587
Primary telephone: 919- 880-5717 Alternative telephone: 919- 569- 5356
E-Mail address: HensonLarry@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: FRANKLI N
LEA: 350- Frankl in County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Youngsvill e
Acadeny Charter School, Inc
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No:

Yes: X
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year K, 01, 02 140
Second Year K, 01, 02, 03 200
Third Year K, 01, 02, 03, 04 260
Fourth Year K, 01, 02, 03, 04, 05 320
Fifth Year K, 01, 02, 03, 04, 05 340
Si xth Year K, 01, 02, 03, 04, 05 360
Sevent h Year |K, 01, 02, 03, 04, 05 360
Ei ght Year K, 01, 02, 03, 04, 05 360
Ni nt h Year K, 01, 02, 03, 04, 05 360
Tent h Year K, 01, 02, 03, 04, 05 360

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

youngsvill ea Founder
Sgnature Title
youngsvill ea 12/ 05/ 2013
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Youngsville Acadeny seeks to provide an education that enconpasses and
buil ds the whol e student, nentally, bodily and enotionally. Research driven
Direct Instruction techniques will be incorporated throughout the curricul um
to achieve growh in basic skills, cognitive skills and affective skills.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Youngsville Acadeny will pronote itself to all famlies but will focus extra
effort on pronmoting itself within at-risk populations spanning a ten nile
radius of Youngsville. The school ainms to neet or exceed the area
denogr aphics for acadenmically at-risk populations. Youngsville is an ideal
| ocati on due the high demand for charter schools in the area, higher at-risk
popul ations than state averages, and unnet academ c potential. The current
public perception of Franklin County Schools, which is able to be vetted by
performance data, is that they "are not as good as Wake County schools." W
want to help change that by offering a results-oriented, engaging,
academi cally driven educational alternative.

W aimto help close the significant achievenent gap that exists in Franklin
County Schools. The followng chart, with data provided by Education First
NC School Report Cards, details the EOG and NCLB performance within Franklin
County Public Schools. There is nore than a 25% gap between white student
and bl ack student performance, wth a significant gap al so existing between
white and Hispanic performance. Direct Instruction, the instructional
nmet hodology we wll adopt, has been shown to significantly reduce the
achi evenent gap.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

The initial projected enrollnment of the charter school is 140 students with
an ultimate full capacity of 360 students. W anticipate 60% of the enrolled
students will be from the Franklin LEA, with 30% from Wake and 10% from
Granville. The initial projected enrollnment for Youngsville Acadeny would
constitute 0.7% of Franklin's LEA, less than 0.1%for Wake and 0. 11% for
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Ganville. The wultimte enrollnment, conpared to current ADMVs, would
constitute 2.5% of Franklin's LEA, I|less than .1% for Wke, and .4% for
G anville.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

Youngsville Acadeny will provide an education that is different from that
available in the local public schools. Two objective aspects that set
Youngsvi |l | e Acadenys educational plan apart are:
1)Utilization of Direct Instruction
2)Uilization of a year-round schedul e
The Acadeny will, however, parallel the State Standard Course of Study to
ensure a snooth transition of the students between Youngsville Acadeny and
their choice of educational options for mddle school.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

The Youngsville Acadeny Charter School will neet all six of the |egislated
pur poses for Charter Schools. W have highlighted the ways we w il neet the
first and second | egislative purpose bel ow

1. Create new professional opportunities for teachers, including the
opportunities to be responsible for the |earning programat the school site.

Prof essi onal Devel opnent of teachers at Youngsville Acadeny is highly
encouraged. There are several ways in which teachers will be supported in
seeki ng addi ti onal professional opportunities.

Youngsvill e Acadeny and the NC SBE share the goal that North Carolina
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schools be led by 21st century professionals. Formal and informa
eval uations of teachers instruction and cl assroom managenent play a key role
in a Direct Instruction school. A system of coaching and nentorship by
veteran teachers and admnistration remain an integral part of D rect
| nstruction education. Youngsville Acadeny will also use the North Carolina
Teacher Evaluation process and evaluate teachers (a mninum of once per
year) to determne their |level of conpetency in the North Carolina
Prof essi onal Teachi ng Standards as devel oped by the NC Professional Teaching
St andards Conmi ssi on.

Youngsville Acadenmy will wutilize a system of Direct Instruction coaches to
train nore experienced teachers who wll in turn take on the
responsibilities of Direct Instruction coaches. These coaches have the

responsibility to observe the instruction of teachers at the school, node
| essons when necessary, hold post neetings with teachers, docunent data, and
meet with administration. In the accepted nethods of coaching at a Direct
I nstruction school, a coach nmust not becone too famliar with the teachers
in the role of coach because the result could nean the |essening in the

quality of education. In no nore than 2 years, different teachers wll
transition to the role of coach in order to maintain a certain |evel of
autonony for the present coaches. Prior coaches are then given to the
ability focus solely on teaching until such tinme when they are invited to
coach agai n.

Participation in educational conferences wll be strongly pronoted.
Youngsvill e Acadeny admnistration will follow the NC SBE events cal endar
and encourage staff participation in educational devel opnent opportunities
whenever feasible. Onsite training and educational workshops wll be

offered regularly to provide further professional developnent for faculty
and adm ni stration.

The adm nistration at Youngsville Acadeny wll aid licensed teachers in
mai ntai ning requirenments necessary to renew their license while naking sure
educators that seek their license are nmentored and aided to the fulfill nent
of their license. Admnistration, coaches, and fellow teachers will nentor
initially licensed teachers and provide a support and resource system

2.Hold schools accountable for neeting measurable student achievenent
results.

Youngsvill e Acadeny will serve the |ocal areaasa Kindergarten through Fifth
Grade school. W are confident that we can exceed the performance of |oca
K-5 schools within the Franklin LEA, even while seeking to target a higher
percentage of academically at-risk students. Through the inplenentation of
a Direct Instruction program Youngsville Acadeny students wll exceed
beyond expectation. The two basic principle of Direct Instruction are that
1. Al teachers can succeed in giving their students the know edge base and
tools needed to succeed when they are shown effective instructional
techni ques and given proven materials and 2. Al children can |earn when
taught effectively despite personal background or past history. \Wen the
met hods and techniques of Direct Instruction are adopted at a school, the
students perform neasurably beyond that of their peers in alternative
prograns. It is our goal that graduates of Youngsville Acadeny will go on
to be top of their class at whichever schools they continue their education.
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Continued in Appendix T

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

Youngsvill e Acadeny wi || enphasize academ c achi evenent and create a school
culture that recognizes and rewards acconplishnments. Conplenenting the goals
of academ c achievenent are the goals of character formation. Character

goals, while not able to be easily neasured objectively, wll form the
backbone of good habits upon which the academ c goals will flourish.
Academi cal |y, Youngsville Acadeny wll measure itself agai nst t he

achievenents of the local LEA and area Charter Schools wusing both
standardi zed state testing and the techniques built into the successful and
proven Direct Instruction Curriculum

The first table docunents the current performance of the |local County, | ocal
Charter, and State. The following charter docunents realistic achi evenent
goal s, which have been determned through cross-referencing Direct
Instruction inplenentation in simlar denographics.

Franklin LEA Performance End-of -G ade Tests: (NC School Report Cards 2011-
2012)

Grade 3 G ade 4 Grade 5
Readi ng Mat h Readi ng Math Readi ng Math
County 65.9 80.6 70.5 85.8 75.1 84.3
Crosscreek 73.7 73.7 70.6 52.9 68.4 78.9
State 68.8 82.8 71.6 85.1 72.3 82.1
Youngsvi |l | e Acadeny End-of -G ade Targets:
G ade 3 G ade 4 G ade 5
Readi ng Mat h Readi ng Mat h Readi ng Math
Year One  mmeme i aeoaoaoa oo Grades not yet offered
Year Two 70.9 83.6 ------- Grades not yet offered

Year Three 75.9 86.6 76.9 87.6 Grade not yet offered
Year Four 80.989.6 81.9 90.6 82.9 91.6
Year Five 85.992.6 86.9 93.6 87.9 94.6

Shoul d these achi evenent goals not be net or exceeded, an immedi ate review

will be undertaken to assess the root causes and requirenents for rectifying
the performance. H gh attendance is necessary for excellence in the
classroom As such, Youngsville Acadeny wll seek to neet the NCLB

attendance target and proactively identify student attendance trends that
may require a parent-conference or other fornms of intervention.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
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The Board has created goals that align with the SMART System
Systematic. Measurable. Attainable. Realistic. Tine Bound.

The Board will proactively nonitor all netrics pronoted by the State and
Federal governnents, including EOG Attendance, NCLB and READY. In addition

the Board wll receive reports from the Principal on academc trends,
disciplinary trends, teacher developnent, and parent involvenent. These
reports will be reviewed by the Board of Directors at their quarterly
meetings. The school wll inplement a preventative nodel, whereby subtle

trends are identified and addressed prior to becom ng | arger issues.
The data nonitored by the Board is intended to create a well-rounded picture
of the students and school. The Board believes that in order to achieve

educational success, the whole child nust be taken into account, including
t hose aspects which are external to the classroom

Qutside of the classroom the Board will make use of the materials provided
by the State for evaluating the Principal. The Principal will, |ikew se, use

State materials for evaluating teacher performance and professiona
devel opnent .

The Board has given special attention to ensuring goals set by the school,
whet her academ c or financial, are attainable and realistic. The goals set
forth in this application are not intended to be interpreted as the nmaxi mum
that we think we can achieve, but rather as the m ninum thresholds at which
we woul d determ ne that we are achi eving neasures of success. Wth extensive
know edge  of Direct | nstruction, school | eader shi p, and financi al
stewardshi p, we are confident that Youngsville Acadeny will quickly becone a
nmodel school
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Youngsville Acadeny is a Direct Instruction (D) school. D enphasizes the
i nportance  of wel | - devel oped, pre-pl anned | essons, and instruction
techni ques that foster an engaged student focus, increased tine on task, and
mast ery of concepts. A typical lesson within a D curriculum focusses on the
i nportance of clearly stated goals, concise presentation of new concepts,
guided and active class practice, imediate teacher feedback, group and
i ndependent exercises, and review. Wen introducing a new concept there are
defined steps a DI teacher uses to guide a class to understanding:

1. The teacher nodels simlar problem solutions that the students wll
sol ve.

2. Quided by the teacher, the students apply the observed steps to simlar
pr obl ens.

3. The students practice using the concepts in varied contexts and wth
alternative skill sets.

Each lesson is scripted in order to naintain consistent results. Time on
task is increased across grade |levels as defined goals are nmet according to
the structured curriculum Teachers are able to focus on student progress
and acadeni ¢ needs because clearly planned, proven |essons are provided for
them The teachers role as nentor and instructor is key and as such a
certain level of pacing during lesson tinme is necessary to nmaintain
cl assroom nmanagenent. St udent attention benefits from fast paced
i nstruction. In each lesson script there is a constant stream of teacher
guestion, think tinme, student response tinme, and individual opportunities.
In order to properly pace a |lesson so that goals are net and students remain
engaged, teachers use signaling techniques. For instance, if students are
working in a group setting and their attention is supposed to be directed to
the teacher, the teacher mght ask for a rote answer, give the appropriate
think tinme, and signal visually for a group response by dropping her hand.
Students know to pay attention to the teacher in order to see the hand drop
and know to respond. Teachers provide individual answer opportunities
sporadi cally throughout the |esson using the nodel: Question first, then
think time, and lastly call on a student. This three part question strategy
pronotes whole class participation, even during individual turns, because
all students are preparing an answer in case they are called upon.

Lessons al so provide students with an appropriate anmount of novenent within
the classroom Students in Kindergarten and First Grade, find it difficult
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to remain in the same position for too long. DI was developed with the
student in mnd and therefore allows for a certain anount of novenent during
a lesson. For instance, students mght begin the lesson in a nore intinmate
setting seated around the teacher on a carpeted area and then nove to their
seats for seatwork. Simlarly, they mght begin a |esson at their seats for
whol e group instruction and separate into pairs to conplete projects etc.

Regul ar assessnents are an integral part of a DI curriculumto ensure that
concepts and skills are being mastered. Student progress is assessed daily
wi thin each |esson, independent work is checked for know edge of content,
and cunul ative assessnments are given in order to test for mastery.

Student know edge, self-esteem behavior, and social skills increase when
they are instructed using devel opnentally appropriate nethods as they are
with D .

"The basi c philosophy of DI and assunptions of the DI nethod:

* Al children can be taught.

* All children can inprove academ cally and in terns of self-inage.

* Al teachers can succeed if provided with adequate training and material s.

* Low perforners and di sadvantaged | earners nust be taught at a faster rate
than typically occurs if they are to catch up to their higher-performng
peers.

* Al details of instruction nust be controlled to mnimze the chance of
students' msinterpreting the information being taught and to maxim ze the
reinforcing effect of instruction.”

http://ww. nifdi.org

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

At  Youngsville Acadeny, students wll participate in a classroombased
| earning environnent. Teachers are equi pped with ready and proven |essons
whi ch both engage student attention and allow skills and concepts to be
mastered. Lessons also allow for an appropriate anmount of novenent within
the classroom so that students do not feel restricted in their I|earning
environment. For instance, students mght begin the |lesson at their seats
for whole group instruction and then nove to a carpeted area to view | esson
mat erials or mani pul atives at a cl oser vantage point.

Qur mssion exists in part to provide all students with a joyful [|earning
environment. The teachers, staff, and admnistration will work together and
partner wth parents to mintain a friendly, safe, and structured
envi ronment. Wien students know they are safe and cared for, they are able
to focus on their academ cs and enjoy | earning.

Youngsvill e Acadeny appreciates the benefits of a small student/teacher
ratio and wll have goal <class sizes of 20 students allowng for
i ndi vidualized teacher attention, student partnership, and social skil
devel opment .
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Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student

population, and North Carolina Accountability Model.
The curriculum and nmethods of Direct Instruction align with the m ssion at
Youngsvi |l l e Acadeny for education based strongly in academ cs and character
devel opment. The Direct Instruction curriculum adopted at the acadeny wll
both challenge and interest students to grow in know edge, create an
envi ronment of high achievenment, and pronote attitudes of respect toward
their peers. The targeted student population at Youngsville Acadeny wll
benefit greatly as a result of the nulti-level placenent opportunities
within each grade level. The education is designed to aid the individual
student where they are academically and allow themto achi eve high | evels of
mastery while increasing their self-esteem Studi es have shown that
students who are challenged remain engaged and achi eve beyond the |evel of
expect ati on.

A Direct Instruction curriculum allows for a school to provide placenent
groups according to individual student academic need even wthin one
classroom resulting in superior mnastery of content across the student

popul ati on. Depending on academc need, grade |evels and individual
classroons at a Direct Instruction school can offer varying levels of
pl acenent to students. The environment, curriculum and instructional
met hods at Youngsville Acadeny aid in aligning the schools mssion with the
North Carolina Accountability Model. Each student wll conplete a core
el enentary education devised to equip them for acconplishnment in the 21st
century. Regular assessnments of individual students wll be docunented and
the results will be utilized to better educate according to their needs. At

Youngsvill e Acadeny teachers will understand that the results of assessnments
enable their teaching technique. Assessnent data hel ps teachers to help

their students. Accordingly, data neetings will occur regularly between
faculty and admnistration to maintain comunication and inform the
deci si ons of each educational professional. Faculty and adm nistration wll

also work together to ensure that 21st century know edge, skills,
performance, and character developnent are integral parts of daily
i nstruction.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

Direct Instruction is a proven node of education and teachers at Youngsville
Acadeny will be expected to master the educational nethods and techni ques.

Direct Instruction strategies can be quickly nmastered as the curriculum
provides clearly designed |essons and suggestions for inplenentation

according to student need. Youngsville Acadeny will utilize a system of
Direct Instruction coaches to train nore experienced teachers who will in
turn take on the responsibilities of Direct Instruction coaches. The

provided lessons within a Dorect Instruction program result 1in higher
achi evenent and self-esteem across the student population because |esson
content increases tinme on task within the classroom and encourages an
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engaged academic environnment wthin the school. Teachers explain new
concepts using pre-planned guidelines, appropriately paced instruction, and
enj oyabl e content which maintain student interest.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
W will operate on a Year-Round schedule conparable to the Track 4 WCPSS
Year - Round Cal endar. For 2015-2016 the academ c cal endar will be as foll ows:

Track 1: July 27 Septenber 25
Septenber 1: Labor Day / No School
Track 2: Cctober 19 Decenber 18
Novenber 11: Veterans Day / No School
Novenber 27-28: Thanksgiving / No School
Track 3: January 20 March 26
February 16: Washingtons Birthday / No School
Track 4: Wednesday April 21 Friday June 14
May 25: Menorial Day / No School

Track 1: 44 Days; Track 2: 42 Days; Track 3: 47 Days; Track 4. 47 Days =
Total of 180 Days.

Qur schedule provides 5.75 hours of instructional time per day. (345
m nut es)

On an annual basis, this equals 1,035 hours of instructional tineg,
surpassing the State requirenent.

| f needed, weather makeup days will be April 19 & 20. The school can absorb
up to three half-day delays due to weather (equivalent to 8.625 hours of
instruction) prior to utilizing makeup days.

Qur calendar is aligned wth the tenets of our school mssion by ensuring
the ability to aim for high academ c achi evenent w thout "burnout" due to
extensive weeks of school wthout breaks. W wll also be able to
substantially assist the students abilities to retain know edge between
academ c tracks.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
It is of the utnost inportance that students who are not performng at
expected |evels receive assistance. Direct Instruction educators believe
the i nportance of challenging all students to reach their highest potential.
Students need to be given the guidance and tools necessary to perform
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al ongside their peers. Mny factors can be a part of why a student is not
perform ng as expected. Educators at Youngsville Acadeny are well equipped
to neet the diverse learning needs of its student population due to the
i ndividual attention given to each student in a Direct Instruction

cl assroom Regul ar assessnments and constant data docunentation will play a
vital role at Youngsville Acadeny in order to observe trends in scores and
make infornmed decisions based upon academ c need. Faculty and
adm nistration will work together and comunicate openly with parents to
make sure students who require assistance are provided with the renedial
opportunities necessary to help themperformat their highest potential. At
Youngsvill e Acadeny, students wll participate in the unique ability to

enjoy multi-tiered leveling within their grade level and even their
classroom Wthin each classroom up to three levels of placenent can be
offered around properly scheduled instruction tine. Judgi ng by academc
need, a classroom can be divided as follows: The |owest-perform ng group
would be ideally the smallest and the high-performng group would be the
| ar gest. After the daily lesson is conplete and students are working or
readi ng i ndependently a teacher is free to focus her attention on the | ower
and mddl e-performng students while remaining present for the class as a
whol e.

The different classroons within a grade level also offer the ability to
group students according to acadenm c placenent. If there are three cl asses
in the second grade, for instance, there can be three academc levels within
particul ar subjects. Students in the lower performng math group, for
exanple, would know sinply that they go to the classroom next door for
mat hematics to learn in a roomof their peers.

Students will be academ cally assessed at the start of the year and pl aced
accordingly with their peers. Should a students score trends reveal the
need for academic intervention, the students teacher, adm nistration, and
parents will partner to discuss renediation or new placenent possibilities.
The goal of a Direct Instruction program is that students are mastering
concepts on a daily basis and regular correction and verification are built
into the curriculumas a constant system of prevention and intervention.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
In accordance with North Carolina State Board of Education policy GCS-K-000,
Engl i sh Language Learners will be screened for using a Home Language Survey
(HLS), which wll be admnistered to all students upon initial enrollnent.
The conpleted HLS will be placed on file.

The W DA ACCESS Pl acenent Test (WAPT) will be admnistered to all initially

enrolled |anguage mnority students. Once identified as limted English
| anguage proficient, the student will be assessed annually on the state-
identified English |anguage proficiency test until the student neets the

exit criteria. North Carolina currently uses the Assessing Conprehension
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and Communication in English State-to-State for English Language Learners
(ACCESS for ELLs) for annual assessnent. This test will be admnistrated to
all English Language Learners as required.

In circunstances where further aid would be beneficial, adm nistration and

faculty wll evaluate whether to wuse discretionary funds in order to
contract with a Certified English as a Second Language practitioner. The
practitioner will neet with teachers to help them nmake the materials and
| essons nore accessible to English Language Learners. The Sheltered

I nstruction Observation Protocol provides a framework of further resources
avai | abl e to Youngsville Acadeny English Language Learners if necessary.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
Meeting the academc needs of all students nust be the goal of every
educat or. At Youngsville Acadeny teachers not only nurture the academ c
devel opment of |ower performng students but attend to the needs of all
st udent s. The sane attention is given to the assessnent results of
intellectually gifted students and they are placed in academ c groups based
upon their level of nmastery. |If academcally gifted students are subject to
al ready mastered classroom instruction their appreciation of |earning and
academ c growh is stunted. Intellectually talented students will be placed
in the highest academic group in those subjects where they excel and
consequently receive instruction that both challenges and intrigues them
At Youngsville Acadeny, all students will participate in the unique ability
to enjoy multi-tiered leveling within their grade |level and even their
classroom Wthin each classroom up to three levels of placenent can be

of fered around properly scheduled instruction time (see chart above). The
different classroons within a grade level also offer the ability to group
students according to academ c placenent. |f there are three classes in the

second grade, for instance, there can be three academc levels wthin
particul ar subjects. Students in the higher performng math group, for
exanpl e, would know sinply that they go to the classroom next door for that
hour to learn in a roomof their peers.

Addi tional resources and supplenental exercises will be given to gifted
students who wll benefit from nore in depth instruction and further
practice. For exanple, in the SRA Reading Mastery program a teacher may
provi de an academ cally gifted student with supplenmental exercises provided

on the McGaw Hi Il Education website. Academically gifted students who w sh
to participate in advanced projects which correspond to the subject matter
bei ng taught at that tinme will be encouraged to do so and will be given the
mentorship they need to continue excelling.
The academ ¢ needs of all students at Youngsville Acadeny will be nonitored
by the faculty and administration and educational decisions will be nmade
accordingly. | ndependent work, group participation ability, and regular
assessments wll be docunented as specified in the Direct Instruction
progranms. Faculty and adm nistration will neet at routinely schedul ed data
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meetings in order to discuss student progress and wll comrunicate wth
parents of gifted children to best serve their childs academ c needs.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
1. Youngsville Acadeny will nmake a formal records request for each student
who is enrolled with the school. In cases where the student had not been
enrolled in a previous program (i.e. new Kindergartners) the school will ask
t he parent/guardi an about the students history pertaining to screenings and
eval uations for disabilities. Information regarding early identification of
| earning disorders will be included in orientation materials sent to parents
upon their childs adm ssion to the school.

2. Youngsville Acadenys Child Find initiative accepts referrals from
parents, conmunity agencies, health care providers, child care progranms and
teachers. W acknowl edge that Child Find is a continuous process of
screening activities to locate, identify and refer children as early as

possible. Information on this initiative will be included in orientation
materials sent to parents upon their childs admssion to the school. The
school will be fully conpliant with Federal and State | aw.

I ndi vi dual s who have concerns about their childs devel opnment in one or nore
of the follow ng areas are encouraged to have their child screened:

* Communi cation Skills

* Cognitive Skills

* Motor Skills

* Daily Living Skills

* Soci al /Enotional Skills

* Vi sion

* Hearing

* Orthopedi c Needs

The school will assist parents in setting up screenings with |ocal agencies.

18
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Youngsville Academy

Once all Child Find screenings are conplete, the parent is provided with a
summary of results. These results are discussed along wth any additional
screeni ng or eval uati on needs.

3. Youngsville Acadeny will keep records in accordance with Public Records
Law, Chapter 132 of the Ceneral Statutes. In accordance with the provisions
of Article 29 of Chapter 115C, these records will be maintained on-site and
be nmade avail able upon official request. Youngsville Acadeny wll ensure
conpliance wwth the Fam |y Educational R ght to Privacy Act.

These records will be kept locked in the school office and be auditable for
conpliance reviews. Only authorized faculty and staff nenbers wll be
permtted to access and review their file. Records will be available to
parents upon a formal records request. Records wll be transferred to

anot her school upon receipt of a valid records transfer request.

Formal requests wll be nmade for records from previous schools upon
enrol | ment at Youngsville Acadeny.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. The school s educational curriculum Direct Instruction, is well-suited to
assist students with disabilities. Nunerous studies have docunented its
success in assisting with a variety of learning disabilities. Insofar as
possi bl e, students with disabilities will remain in the sane classes as
their peers and receive additional attention outside of the classroom
Addi tional attention will be catered to the students needs and may i ncl ude:
* Smal |l group instruction

* Extended teaching tinme after school / tutoring

* I'ndividualized Education Pl an

* Other interventions as recommended by our EC Teachers.

2. Qur EC Teachers will work with our Assistant Principal to use methods
that will ensure that students wth disabilities receive FAPE benefits

i ncl udi ng an educati on:

* Designed to nmeet the unique educational needs of each student

* Whi ch addresses both academ c needs and functional needs

* Meets the approximate grade-level standards of the state educational
agency, to the extent that this is appropriate

* Provided in accordance with the Individualized Education Plan (IEP)

* Calculated to enable the child to receive educational benefits.

3. Teachers will receive up to date training on |IEP requirenments during the
faculty training week prior to the beginning of each school vyear. The
exceptional children staff will be resources for the teachers to consult
regarding | EPs. Teachers and EC staff wll work with parents to devel op

| EPs. The students teacher will be responsible for inplenenting program
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nodi fi cati ons and supports for |EPs.

Possi bl e | EP services, which are dependent on the individual students needs,
i ncl ude:

* Specially designed instruction

* Rel ated services

* Program nodi fications

* (C assroom accommodat i ons

* Supplenmentary aids and services (lncluding referrals to |I|icensed
pr of essi onal s)

* Resource room (Facilitated EC Staff)

There wll be an annual review conducted that will involve, at mninmm the
teacher, a nenber of the EC staff, and the parents of the student with the
| EP.

4. |IDEA Sec. 300.34 provides information about related services that, if
beneficial, nust be available for students wth [|EPs. These services
include: "transportation and such developnental, corrective, and other

supportive services as are required to assist a child with a disability to
benefit from special education, and includes speech-language pathol ogy and
audi ol ogy services, interpreting services, psychol ogical services, physical

and occupational therapy, recreation, including therapeutic recreation,
early identification and assessnent of disabilities in children, counseling
services, including rehabilitation counseling, orientation and nobility

services, and nedical services for diagnostic or evaluation purposes.
Rel ated services also include school health services and school nurse
services, social wrk services in schools, and parent counseling and
training." (Sec. 300.34 (a))

Youngsville Acadeny wll work directly wth famlies toensure that, if
needed, related services are provided. Funding shall cone from the
Di scretionary Spending account built into the school s budget.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to

include plans for the "At-Risk" population.
1. Describe the student performance standards for the school as a whole.

Youngsvill e Acadeny will continue to increase academ c achievement with the
goal to raise the students above the standards. Students will neet the
Academi c Performance targets set by the State Board of Education for
Ki ndergarten through Fifth G ade.

Readi ng:
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- Students will be able to read both fluently and confidently.

- Students will conprehend the content of their texts in order to gain
know edge through their readings.

- Students will becone famliar with classic and contenporary literature so
as to build their know edge and broaden their perspective.

- Students will be introduced to the standard nandated docunents that the
state requires at the K-5 l|level such as classic nyths and stories from
around the worl d.

Witing:

- Students will build the cornerstones of their witing ability and inprove
their talents in areas such as grammatically sound conpositions and | ogical,

research based reasoni ng.

Speaki ng and Li stening:

- The inportance of speaking and listening skills are highlighted throughout

a Direct Instruction curriculum Students are expected to relay their

t houghts or answers with confidence and the practice of reading fluently is
a daily conmmtnent.

Language:

- Students will grow their vocabulary giving them a command of the English
Language both in conversation and in witing.

- Students wll form a strong foundation of conversational and witten

| anguage in order to conpete in the 21st century world and prepare
t hensel ves for future education and their life pursuits.
Medi a and Technol ogy:

- The Youngsville Acadeny student will be expected to grasp the 21st century
technol ogy based skills integrated in their education.

Mat hemat i cs:

- Youngsville Acadeny students wll be expected to have a commandi ng

know edge of whol e nunbers, addition, subtraction, multiplication, division,
fractions and decimals in order to build the foundation of mathematical
knowl edge they will need in order to apply nore demandi ng concepts in grades
hi gher than K-5.

- In Kindergarten, students wll focus on the nunber core: |earning how
nunbers correspond to quantities, and |earning how to put nunbers together
and take them apart as specified in State Standard curri cul uns.

- Students wll have procedural as well as conceptual know edge of
mat hemati cs.

2. Explain the use of any evaluation tool or assessnent that the proposed
charter school wll wuse in addition to any state or federally nandated
tests. Describe howthis data will be used to drive instruction and inprove
the curriculumover tinme for the benefit of students.

In order to nonitor student perfornance on the goals, objectives, and grade-
| evel conpetencies specified in the NC Standard Course of Study, Youngsville

Acadeny students wll conplete the NC EOG test. The Board is also
di scussi ng supplenental tests to adopt. The IOM test remains top choice
currently. These assessnents allow teachersand adm nistration the data

necessary to give individualized attention to student progress and whol e
school perfornmance. The scores allow the adm nistration and educationa
professionals to nmake infornmed decisions about curriculum additions or
substitutions, teacher performance, material focus, etc. The goal at
Youngsvill e Acadeny is to benefit students by preparing themfor achi evenent
i n higher education. Assessnent scores are a fundanental part in the
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process of bettering education.

3. Explain the policies and standards for pronoting students, including
students with special needs, from one grade |level to the next. Discuss how
and when pronotion criteria will be conmunicated to parents and students.

Pronotion to the next grade level shares a close relationship with daily
focus on a childs education. The school wll remain in constant
communi cation with parents regarding their childs progress throughout the
school year. Progress reports will be sent home to parents bi-quarterly and
t eacher/ parent conferences will be scheduled (twi ce per year at a mninmm.
Specific attention and increase d comunication wll be provided as
necessary to parents of special needs students and interventions wll be
made where needed. Students will be expected to perform at or above grade
level in reading, witing, and mathematics in order to be pronoted to the
next grade level in accordance with NC State Standards. Results of academc
performance and End of Gade testing will be taken into account when
deciding to pronote a student. Pronotion criteria wll be explained to
parents in the Student Handbook and openly discussed throughout a students
career at the Acadeny.

Youngsville Acadenmy will neet all threshold requirenents defined by the NC
State Board of Education. If readiness for pronotion is not apparent,
pronoti on may be withheld as specified by the NC SBE. For exanple, students
in the 3rd grade will be retained if the student fails to denonstrate
proficiency in reading at or above grade level as denonstrated by the
results of the EOCG The Acadeny wll provide reading interventions to

retained students to renediate reading deficiency as nmandated by the SBE.
Students may be exenpt from mandatory retention for good cause exenptions,
as defined by the SBE, but shall continue to receive instructional supports
and services and reading interventions appropriate for their age and readi ng
| evel .

4. Provide the public charter schools exit standards for graduating
students. These standards should set forth what students in the |ast grade
served will know and be able to do.

Youngsville Acadeny wll ensure that each 5th grade graduate has net or
exceeded the Conmon Core State Standards established for NC Public Schools.
Qur objective, as previously stated, is to produce graduates who wll be

successful in the schools at which they continue their education. W believe
that the Common Core standards are a mninmum baseline for achieving that
success.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
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2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Youngsville Acadeny intends to hold its students to the highest possible
standards of conduct by creating and maintaining a safe and caring | earning
envi ronnment that encourages self-discipline and positive behavior. Even so,
we are aware that fromtine to tinme behaviors will be exhibited that are
outside the stated, expected code of conduct. Youngsville Acadeny wll
handl e student discipline in a tier system The Teachers are primrily
responsi ble for maintaining discipline within the classroom Qur founder was

a fornmer Dean of Students at Franklin Acadeny, and will train teachers on
preventative techniques of discipline. Qur objective is to de-escalate as
many disciplinary situations as quickly as possible. Most disciplinary

i ssues shoul d be resolved by our teachers without further escalation, and it
is our goal to enmpower our teachers with the tools and training to achieve
this. For issues that require escalation, our Assistant Principal wll be
the first in the chain of escalation, followed by the Principal and finally
the Board of Directors. Qur Board will be vigilant to ensure that the proper
chain of escalation is followed.

In keeping with the mssion of Youngsville Acadeny that enphasizes the
building up of its students nentally, bodily and enotionally, and
Youngsvi |l | e Acadenys educational plan that focuses on academ c¢ and character
devel opnment, intervention wll be appropriate to the individual and the
situation. Included in the student handbook, the code of conduct will serve
as a clear, consistent set of expectations for student behavior. The rights
and responsibilities of students are contained therein; interventions and
consequences for those who engage in inappropriate behavior are outlined as
wel | .

Qur educational program Direct Instruction, is nost successful for students
who attend school regularly; therefore, every effort wll be nade to reduce
the loss of any instructional time by utilizing various preventive and
corrective disciplinary strategies: posting the code of conduct; teaching
and nonitoring behavior expectations, reinforcing positive behaviors of
students, and offering, for nost behavioral infractions, alternatives to
suspensions, for exanple, conference wth parent(s)/legal guardian(s),
behavi or essay, behavior contract, and detention.

As a K-5 school, many disciplinary issues provide an opportunity for a
"teachable nmonment” and will not call for a suspension or expulsion. Wile
repeat violations may escalate to the point of suspension and/or expul sion,
only the nost serious of offenses, such as the possession, use, or transport
of a firearm on the school grounds or at any school event, w Il be grounds
for imedi ate expul sion.

Disciplinary Action for students wth disabilities as identified by the

state of North Carolina guidelines will conform to procedures governing

prograns and services for Children wth special needs as adopted by the

State Board of Education and Federal regulations. |If the procedures nanual
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does not fully address a particular issue, the Principal, in conjunction
wth the Exceptional Children Staff will develop any necessary protocols
consistent with state and federal | aws.

Part 111 of the student handbook presents the grievance procedures for when
a student is suspended or expelled should a parent or guardian be interested
in challenging any action taken by the school.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Youngsvi |l e Acadeny Charter School, Inc
Mailing Address: Larry D. Henson

City/State/Zip: Wake Forest NC 27587

Street Address: 2505 Forest Lake Court

Phone: 919- 880-5717

Fax: 919-443-1133

Name of registered agent and address: Larry D. Henson
2505 Forest Lake Court
Wake Forest, NC 27587

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Barbara Ri |l ey Menber FRANKLI N Att or ney
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Ji m McEl wee Menber VAKE Engi neer, (Ret.)
Margaret Schmtz Menber WAKE Enrol | ed Agent
Patricia Warren Menber VAKE Educat or
Gerry Schuetz Menber VAKE CPA, CFO
Larry Henson Founder, WAKE Headnast er,
Menmber, Ex Veritas
Oficio Preparatory
School

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Board of Directors of Youngsville Acadeny w Il uphold and serve to
fulfill the charter schools mssion, philosophy, and goals. The Board w |
hel p build partnerships anong educators, parents, and the comunity. The
Boards support of the charter school admnistration, faculty, and staff wll
help to ensure successful inplenentation of the academ c program and
curriculum The founder of the charter school will serve as its principal;
subsequently, the board would conduct a principal recruitnent search based
upon the qualification criteria put forth in this application giving
preference to internal candi dates.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The initial board is conposed of 5 Directors plus the ex officio nmenber of

the charter school, i.e. - the principal. The governing board is
responsi bl e for making sure that the school is successfully inplenenting the
designed plan for the school, adhering to the mssion, and neeting
est abl i shed goals. The Acadeny has a diverse group of board nenbers

including a Lawer, a CPA, an enrolled agent who assists organizations in

filing for not-for-profit status and a private school adm nistrator who has

experi ence devel oping curriculumand teaching. As the school "goes live" we

will quickly forma Parent Organization and the Principal will establish a

Parent Advisory Board. It is the boards responsibility to nake sure that

all plans and commtnents provide a benefit to the school as a whole and are

executed effectively.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Board nenbers were identified with the objective of providing strategic

experi ence/ knowl edge in key areas including:

* Accounting

St at e Academ ¢ Regul ati ons

Educati onal Leadershi p Experience

Legal anal ysis

Local Community and Busi ness Contacts

* ok * X
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The Board nmenbers have diverse experiences that will be greatly benefit the
gromh and stability of the school. Special attention has been given to
financial stewardship as the nunber one reason for charter school failure is
financi al .

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board will neet at |east quarterly.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Board nenbers wll fully utilize the training options and materials nade
avail able by the Ofice of Charter Schools. In addition, Board nenbers wll
be encouraged to attend a Direct Instruction Leadership Institute event
coordi nated by the National Institute for Direct Instruction (NIFD'). The D
Leadership event is offered several tinmes throughout the course of the year.

The NI FDI training addresses:

* The design and nethodology of the research-validated DI famly of

progr amns.

* How to select progranms appropriate for different student popul ations.

* The features of a high-quality inplenentation.

* Constructing nmaster schedules that allocate sufficient instructional tine

to ensure student mastery.

Dat a- based nonitoring systenms designed to track student progress.

Setting up classroons for success.

Pl anni ng on-goi ng professional devel opnent.

Usi ng dat a- based coachi ng.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

A conflict of interest exists if:

* A decision is made on behalf of a special interest group rather than for

the benefit of the organization as a whol e.

* A Board Menber receives financial, material, or other forns of paynent or

conpensation that affect the decision being nmade.

* Disclosure or know edge of a situation or connection to an issue is not

publicly nmade.

* A decision is made with an attenpt to avoid | egal oversight.

* An issue is inproperly escalated for Board I|evel consideration by

ci rcunventing the established school policies for escal ation.

b L

If the Board is deliberating an issue of which there is a conflict of
interest or potential conflict of interest, the Board nenber who is
conflicted nmust immediately and fully disclose the nature of the conflict.
Upon disclosure, the Board nenber forfeits their vote on that issue. No
policy or decision nmay be approved if it would fall under the Self-Dealing
prohibitions |isted under Section 4941 of the Internal Revenue Code or be
prohi bited by any other State of Federal Law.
7. Explain the decision-making processes the board will use to develop school policies.
Proposed new policies and anmendnents will be discussed publicly at Board
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meetings. Al new policies will be viewed in accordance with current Charter
School Statutes. If, according to a thorough reading of Charter School
Statutes, the changes do not require further approvals, the anendnents shal
either take effect immedi ately or upon a date set by the Board of Directors.
If, in contrast, the changes require approvals by a state sanctioned
governing body, the Board shall gain approval for those changes prior to
i npl ementi ng the change.

All records of policy discussions and changes wll be docunented in the
nmeeting mnutes, specifically including any policy/anmendnment that cones to a
vot e.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The other association that exists on the Youngsville Acadeny organization
chart is the Parent Association. The Parent Association, also known as
Parent Teacher Association, exists in a cooperative relationship with the
Board of Directors school representative: The Principal. The Principal and

the Parent Association will work together to supplenent extracurricular
activities that will help to ensure that the feeling of comunity extends
beyond the classroom The Principal will assist the Parent Association with

any requests, and bring those requests before the Board for consideration.

9. Discuss the school's grievance process for parents and staff members.
Parents, students, visitors and staff menbers may use the grievance process.
Gievants nay also file clains in other fornms as permtted by state and
federal |aw.

Because nost difficulties can be resolved by comrunicating a concern to
soneone, grievants are encouraged to discuss their concern or harassnent
conplaint pronptly and candidly with their inmmediate supervisor, or the
school principal. No grievant is required to discuss his or her conplaint
with the alleged harasser or perpetrator in any manner or for any reason
prior to initiating a formal grievance.

Wthin Sixty (60) cal endar days of encountering the harassnent,
discrimnation, or conplaint that is the subject of the grievance, a
grievant shall file a witten notice with the Board of Directors. Gievants
may use the Gievance Form which will be available online from the school
website or fromthe school principal. The witten notice shall identify the
nature of the conplaint, the date(s) of occurrence, and the desired result,
and shall be signed and dated by the person filing the grievance. In the
event a grievance is being filed by the legal guardian or parent of a
student, the student and the legal guardian and/or parent shall sign and
date the grievance.

The Board of Directors will inmmediately initiate an adequate, reliable
inmpartial investigation of the grievance. Each formal conplaint wll be
i nvestigated, and depending on the facts involved in each situation, will be
deci ded after receiving information from the appropriate individuals. Each
investigation will include interview ng wtnesses, obtaining docunents, and

allowing parties to present evidence.
Al'l docunentation related to the investigation and discussions held in this
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process are considered EXTREMELY CONFI DENTI AL and are not to be revealed to
or discussed by any participant with, persons not directly involved with the
conplaint, with its investigation, or with the decision nmaking process. This
provi si on does not include discussions with governnmental authorities.

Wthin thirty (30) business days of receiving the witten notice, the Board
of Directors shall respond in witing to the grievant. The Response shall
summari ze the course of the investigation; determne the validity of the
gri evance, and the appropriate resolution.

If, as a result of the investigation, harassnent, or a valid grievance is
establ i shed, appropriate corrective and renedial action will be taken.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
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clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Youngsvill e Acadeny plans to offer conpetitive conpensati on which matches or
exceeds State conpensation levels. The school wll fully utilize the
flexibility allowed to Charter Schools by the state, allowing for
recruitnment of a percentage of highly qualified non-certified teachers.
Recruiting highly qualified, non-certified teachers enables access to a
talent pool that is currently unavailable to public schools. Youngsville
Acadeny will require any non-certified teacher to attain State teaching
certification within three years of initial enploynent. This policy wll
enable the school to continue to have access to highly qualified, non-
certified teachers by not running up agai nst permanent capping i ssues.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The Board of Directors entrusts the day to day adm nistration of the school
to the Principal. The Principal is entrusted by the Board to achieve the
establ i shed performance and financial goals. Enployees ultimately report to
the Principal, with provisions nade for appeal to the Board of Directors in
certain situations where escal ati on becones necessary. Each position in the
school is entrusted with specific objectives and oversi ght responsibilities.
In order to ensure proper accountability, we wll expect all enployees and
menbers of the Board to follow the established chain of command for any
escal ati ons or interventions.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The school will offer initial teacher enploynent contracts of one year. In
advance of the conpletion of the one-year contract, the Principal wll
review the teachers performance, school financial position, and projected
needs to decide whether or not to offer a continued enploynent contract.

Thorough Crimnal Background Checks shall be perforned for each person
enpl oyed in any capacity by the school. Volunteers operating w thout staff
oversight (i.e. coaches) shall be required to have background checks prior
to havi ng oversi ght over students.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

The Acadeny's salary range is conpetitive with conparable positions within
North Carolina Public Schools. Benefits are designed to be conpetitive and
will be re-evaluated annually to stay conpetitive.

The salary for teachers is designed to increase at a faster, yet

sustai nable, rate than public schools and other schools in the vicinity.

This is intended to help the school attract and retain qualified teachers.

6. Provide the procedures for employee grievance and/or termination.

Gi evance policy:

Any career enployee having a grievance arising out of or due to enploynent

shall first discuss the problemor grievance with his/her supervisor or the
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appropriate supervisor. Enployees alleging discrimnation because of age,
race, color, sex or gender stereotyping, national origin, religion creed,
handi cappi ng condition (disability) or political affiliation shall have the
right to appeal wthin sixty days to the Board of D rectors. Career
enpl oyees are enpl oyees enployed in full-tinme positions within the school.

Filing a Gievance:

An eligible enployee who wishes to file an appeal internally, under the
departnental grievance policy and procedures, nust file the grievance within
sixty (60) calendar days of the date the enployee learned (or wth
reasonabl e effort should have known) of the action being contested.

Witten Warni ngs:
Witten performance warni ngs are not given under this policy.

Al grievances will be handled in accord with Federal and State | aw.

Term nati on:

Enpl oynment at the Acadeny is "Enploynent-At-WIIl", wthout violating any
federal or state statutes protecting enployee rights. Should a term nation
of enploynment be necessitated, all efforts will be nade to ensure the nost

extended feasible notification period.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Youngsvil | e Acadeny does not anticipate any dual responsibility positions at
this tine.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Direct Instruction was originally designed for special needs and at-risk
popul ati ons. In nost cases, students with special needs will be able to
remain in their elenentary classroons. Direct Instruction has denonstrable
benefits for ELL and gifted students. ELL students will have the opportunity
to participate in supplenental Direct Instruction designed ELL courses
during their afternoon specials.

W accommpdate gifted students in a variety of ways. The different
classroons within a grade level offer the ability to group students

according to academ c placenent. Students in the higher performng math
group, for exanple, would go to the classroom next door for that hour to
learn in a roomof their peers. Gfted Students will also be able to access
suppl emental instructional materials that align with their studies via
McGaw Hi |l online services.

In addition to the core content teachers, we wll wutilize our teacher

assi stants and EC teachers for "pull-out" classes and el ecti ves.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Lead Adm ni strator

* Bachel ors Degree or Higher froman accredited coll ege or university

* Ability to obtain a North Carolina Standard Professional 2 (SP2)
Pr of essi onal Educators License

* M nimum of five years of experience in educational |eadership.

* Apply principles, theory and practices of educational prograns.
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* Apply pertinent Federal, State, and Local |aw, codes and regulations
regardi ng school adm nistration

* Apply analysis and eval uation of policies to operational needs.

* Apply principles, practices, rules and regulations pertaining to student
di sci pli ne.

* Have the ability to supervise, train and eval uate performance

* Effectively manage public relations

* Have experience directing and supervising educational and professional
staff

* Ability to prepare, present, and inplenment the school budget

* Communi cate effectively; orally and in witing.

Assi stant Adm ni strator

* Bachel ors Degree or Higher froman accredited college or university

* Able to obtain a North Carolina Standard Professional 2 (SP2) Professional
Educat ors License

* M nimum of three years of experience in educational |eadership.

* Apply principles, theory and practices of educational prograns. Apply
pertinent Federal, State, and Local |aw, codes and regulations regarding
school adm nistration

* Apply analysis and eval uation of policies to operational needs.

* Apply principles, practices, rules and regulations pertaining to student
di sci pli ne.

* Have the ability to supervise, train and eval uate perfornmance

* Exhibit a willingness to learn, interpret, and apply school policies,
rul es and regul ati ons

* Have experience directing and supervising educational and professional
staff

* Communi cate effectively; orally and in witing.

Ofice Staff

* Associ ates Degree or Hi gher froman accredited college or university

* M ni mum of one year of applicable experience.

* Enroll new students, obtain and maintain student records (including
academ c, health, disciplinary and other records), ensure auditability of
records.

* Maintain student confidentiality with student and school records

* Positively communicate with parents in conmmunicating pickup, drop-offs and
meetings with school personnel

* Create reports in Mcrosoft Word and M crosoft Exce

* Maintain student confidentiality with student and school records

Testing Coordi nat or

* Associ ates Degree or Hi gher froman accredited college or university

* M nimum of one year of applicable experience.

*Communi cate clearly, concisely, verbally and in witten form

* Provide clear information about testing requirenents

* Maintain auditable records

* Be highly conpetent in Wrd, Excel and Power Poi nt

* Maintain strict confidentiality with student records

Fi nance O ficer

Masters Degree or Higher froman accredited college or university

At least five years of experience in applicable accounting

Work cooperatively with the school principal on school budget

Mai nt ai n audi t abl e records

Communi cate with staff nenbers about any financial requirenents

Be know edgeabl e about Local, State and Federal financial requirenents

* % F X X F
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Core Content Teacher
* Bachel ors Degree or Hi gher froman accredited college or university
* NC El enentary Teaching Licensure OR
* Ability to obtain a North Carolina Elenentary Teaching Licensure within
three years of enpl oynent
* Be able to maintain order anong students
* (bserve and evaluate student perfornmance, behavior, social and physica
heal th
* Adapt teaching nethods to student needs
* Utilize Direct Instruction techniques
* Be able to positively interact with students, parents and nmenbers of the
communi ty
* @uide and counsel students with academ c or behavioral issues
* Act cooperatively with nmenbers of the school staff and adm nistration
* Maintain appropriate Student-Teacher and Parent-Teacher rel ati onships
El ectives / Teacher Assistants
* Bachel ors Degree or Hi gher froman accredited college or university
* NC El enentary Teaching Licensure OR
* Ability to obtain a North Carolina Elenentary Teaching Licensure within
three years of enpl oynent
* Be able to maintain order anong students
* WIling to enforce school policies
* (bserve and evaluate student performance, behavior, social and physica
heal th
* Adapt teaching nethods to student needs
* Utilize Direct Instruction techniques
* Be able to positively interact with students, parents and nenbers of the
comunity
* @uide and counsel students with academ c or behavioral issues
* Act cooperatively with nmenbers of the school staff
* Maintain appropriate Student-Teacher and Parent-Teacher rel ationships
EC Teachers

Bachel ors Degree or Hi gher froman accredited college or university

NC El ementary Teachi ng Licensure

Two or nore years of applicabl e experience

Denonstrate a desire to work proactively with EC students

Have thorough know edge of Local, State and Governnent Statutes regarding
C Chi l dren.

Wor k cooperatively with non-EC teachers to devel op | EPs.

Attend | EP Parent-Teacher conferences

Be able to maintain order anong students

WIlling to enforce school policies

bserve and evaluate student performance, behavior, social and physica
heal th
* Adapt teaching nethods to student needs
* Utilize Direct Instruction techniques
* Be able to positively interact with students, parents and nenbers of the
comuni ty
* @uide and counsel students with academ c or behavioral issues
* Act cooperatively with nmenbers of the school staff
* Maintain appropriate Student-Teacher and Parent-Teacher rel ationships
Cust odi an
* Hi gh School D ploma / Equival ent or Hi gher
* Two or nore years of applicable experience

>(->(->(->(->(-|'|'|>(->(->(->(->(-
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* Have facility mai ntenance know edge

* Ability to establish and nmaintain effective comrunications with those
contacted in the course of work

* Ability to identify and notify staff about any safety concerns
Transportation Staff

* H gh School Diploma / Equival ent or Hi gher

* Two years of applicable experience

* Valid Bus Licensure

* Have consi derabl e know edge of safe and efficient practices and procedures
used in the operation of a school bus

* Inspect the bus according to Transportation Departnment Operating
| nstructions.

* Mai ntain school standards on the bus at all tinmes

Pr of essi onal Devel opnent

* Mnimumof 5 years Direct Instruction experience

* Be able to train and coach teachers in the inplenentation of Direct
I nstruction

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Assistant Principal is responsible for maintaining teacher |icensure
requirenments and overseeing professional developnent. The school has
identified and budgeted for a Direct Instruction coach to assist wth
pr of essi onal devel opnent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Youngsvill e Acadeny seeks to aid educational professionals in obtaining or
renewi ng their NC education license and will follow all NC State Board of
Educati ons gui del i nes accordingly.

The role of nentoring teachers in the renewal of their teacher |icense wll

be under the guidance of the Assistant Principal. The school plans to aid
teachers who wish to keep their license up to date by keeping a thorough
record of their credits earned. The Assistant Principal will oversee and

docunent teacher participation in the activities accepted for renewal credit
by the NC State Board of Education. The teacher will be shown the steps for
conpletion of the renewal process according to the NC SBE and assisted as
necessary.

The Assistant Principal wll also nentor those teachers who wish to apply

for a NC professional educators |license whether a SP1 or SP2 category. SP1

candidates wll receive guidance and nentorship through the application

process where needed. SP2 candidates will also receive the nentorship

needed and any docunentation of credits earned if applicable.

3. Describe the core components of professional development plan and how these components will

support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Prof essi onal Devel opment of teachers at Youngsville Acadeny is highly
encour aged. The goal of professional developnment is to inprove student
| earni ng and achi evenent through organi zati onal devel opnent and pr of essi onal
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| ear ni ng. Youngsvill e Acadeny and the NC SBE share the goal that North
Carolina schools be led by 21st century professionals. As inportant as
eval uation results and devel opnent opportunities are for higher achi evenent
anong students, the sane can be said of teachers. Wen attention is given
to the faculty performance and know edge base, effective inplenentation of
t he educati onal program foll ows. Teachers are encouraged to grow
professionally and apply their skills in their classroons.

Core components of Youngsville Acadenys educati onal professional devel opnent
plan for teachers and the faculty as a whol e:

1. Teacher evaluations - Youngsville Acadeny will use the North Carolina
Teacher Eval uation process to evaluate teachers (tw ce per year)

2. Coaching Opportunity - Mre experienced teachers wll be given the
opportunity to build their scope of know edge by becom ng trained coaches
and nentors to their fellow teachers. Youngsville Acadeny wll utilize a
systemof Direct Instruction coaches to train qualified teachers who will in
turn take on the responsibilities of Direct Instruction coaches. These

coaches have the responsibility to observe teacher instruction, nodel
| essons when necessary, hold post neetings with teachers, docunent data, and
nmeet with adm nistration.

3.0 fsite educational conferences Participation in conferences wll be
strongly pronot ed.

4. Onsite educati onal training Instruction training and educational
wor kshops will be offered regularly to provide further professional
devel opment .

5.Licensure Youngsville Acadeny will aid licensed teachers in naintaining
requi renents necessary to renew their license while nmaking sure educators

that seek a license are nentored and aided to the fulfillment of their
i cense.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Staff Orientation will be 5 days prior to the start of the school year
during which time the faculty will be trained in the nethods of Direct
I nstruction through personal and group coaching sessions of a |ocal trained
DI Instructor. Direct Instruction is an easy instructional nethod to naster
as clearly planned lessons are provided allowing teachers to focus on
techni ques and | esson goals. Continued mai ntenance of Direct Instruction
techni que and inplenentation will be scheduled with the Iocal D Instructor
with special attention during the beginning part of the year. Qualified
teachers will also be trained to take part in a systemof coaches within the
school to increase nmentoring opportunities. Teachers wll feel supported in
their instruction and guided to their highest potential in order to benefit
t he student popul ation.

During staff orientation, teachers wll also be provided wth further
educati onal workshops and professional devel opnent activities along wth
teacher to teacher nentorship and adm ni strative gui dance.

5. Describe the expected number of days/hours for professional devel opment throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
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Planned days for Professional Developnent wll depend upon teacher
performance evaluation results, school needs, and resources. A projected
tinmeline for Youngsville Acadenys Professional Devel opnent activities during
t he school year is outlined bel ow

Staff Orientation 5 days prior to school opening

Staff neetings Twi ce per nonth

Grade level neetings Once a nonth

Pr of essi onal Devel opnent Days Day before 3rd quarter begins
Year End Meetings 1 day after dism ssal

Educati onal Wrkshops As needed

The Professional Developnment activities will not interfere with the daily

schedule but wll be scheduled after dismal for staff neetings or during
pl anni ng peri ods.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Youngsvill e Acadeny has identified that the local nmarket is saturated with
interest for Charter Schools. A charter school in a neighboring town
received approximately 2,000 applications for fewer than 200 available
seats. Conmunication with nenbers of the community have indicated that a
nunber of famlies have decided not to apply for the local charter school
due to the renpote chance of being accepted.

The extrenmely high level of interest gives us confidence in filling the
charter school. The challenge identified by the Board of Directors is to
ensure that we reflect (or exceed) the racial/ethnic and denographic
conposition of the area. To neet this challenge, the Board is planning to
mar ket the school specifically within the nei ghborhoods and communities of
the targeted denographics (low incone, racially diverse). W have spoken
with a mnority nenber of the NC House of Representatives and have
identified key conponents of pronoting charter schools to mnority
popul ati ons.

The backbone of our marketing wll consist of distribution of flyers,
hol di ng community forums and havi ng hundreds of i ndividual conversations. W
plan to initiate these wupon prelimnary approval. W wll also take

advant age of earned nedia through press rel eases.

Qur initial target enroll nent of 140 students was a projection not based
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upon how many students we thought we could get, but rather upon the size of
school that we desire to have. W are confident that demand for the school
will far surpass the seats that we wll have available, providing
opportunities for additional charter schools to be opened in the area.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. The primary neans of communicating with parents are through flyers,
community forunms, and conversations. W believe that the best parents and
famlies are informed parents and famlies. W want to share our vision, and
are highly encouraged at the warmrecepti on we have received thus far.

Because we aim to have a small, localized charter school we wll not be
planning to wdely wuse paid advertisenents in newspapers, radio, and
television. W will work towards receiving earned nedia coverage. Any nedia
coverage is intended to be strictly supplenmental to our core strategies.

2. W want to pronote a healthy and vibrant Parent Association that wll
wor k cooperatively with the school to ensure that students have plentiful
opportunities to thrive both inside and outside of the classroom The
Youngsville Area Business Association and other conmunity groups have
identified plentiful opportunities for involvenent at community neetings we
have attended. W wll work to ensure that our students and parents are
active in the community, helping to foster close fam |y bonds.

Nunerous studies have indicated that famly life has a profound inpact on
education. W will seek to encourage the healthy famly |ives that exist,
and be cognizant of the need for providing a "school famly" for children
who need stability, encouragenent, and |love due to factors in their famly
lives at honme that have been |inked towards negative academ c i npacts.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. Tentative dates for application ©period; enrol |l ment deadlines and
procedur es.
* Open Enrol |l ment/Application Period: Nov. 1st to March 31st
* Lottery (if required): April 16th
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* Notification of admi ssion/wait-listing status: Miiled April 21st

0 If waitlisted, famlies wll be notified of their position on
waitlist.
Note: A March cutoff to allows students who were not admtted to Franklin
Acadeny to have the opportunity to apply for another Direct Instruction
charter school .

2. Cear policies and procedures detailing the open enrollnment lottery plan
including policies regarding statutory permtted student enr ol | ment
pr ef er ences.

Youngsvill e Acadeny does not discrimnate against any student on the basis
of ethnicity, national origin, gender, or disability. Youngsville Acadeny
does not |limt adm ssion to students on the basis of intellectual ability,
nmeasures of achievenent or aptitude, athletic ability, disability, race,
creed, gender, national origin, religion, or ancestry.

Pr ocedur e:

* Al applications for the comng school year are assigned a lottery
i dentification nunber

* Nanes are drawn on April 16th to fill open vacanci es.

* A nunbered waiting list for each lottery pool (grade level) is then
est abl i shed.

* On the afternoon of the lottery, acceptances, waiting lists, and denials
will be posted on the school's website.

Policies regarding statutorily permtted student enrollnment policies and
pr ef er ences:

* Any child who is qualified under the laws of this State for adm ssion to a
public school is qualified for adm ssion.

* Youngsville Acadenmy will give enrollnment priority to siblings of currently
enrol |l ed students admtted in a previous year.

* Youngsville Acadeny wll give enrollnent priority to children of the
school's principal, teachers, and teacher assistants.

* If multiple birth siblings apply for admssion and a lottery is needed
under G S. 115C 238.29F(Qg)(6), Youngsville Acadeny shall enter one surnane
into the lottery to represent all of the multiple birth siblings. If that
surname is selected, then all of the nultiple birth siblings shall be
adm tt ed.

* Notwithstanding any law to the contrary, a charter school nmay refuse
adm ssion to any student who has been expelled or suspended from a public
school under G S. 115C 390.5 through G S. 115C 390.11 until the period of
suspensi on or expul sion has expired.

3. Policies and procedures for student waiting lists, wthdrawals, re-
enrol I ment, and transfers.

If there are nore preferential enrollnment applicants seeking admttance to a
speci fic pool than seats available, there will be a preferential enroll nent
applicant waiting list established. These |lists wll be conpletely
transparent.

In cases of wthdrawals, not including suspensions, and transfers, the
famlies forfeit their seat at the school and must re-apply through the
standard adm ttance process.

4. Explanation of the purpose of any pre-adm ssion activities (if any) for
students or parents.
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A mninmm of two open houses will be conducted each year. Teachers, staff
menbers, and school admnistration will be available for questions and
di scussion. For the first year, the open houses wll be conducted in
community buildings. In subsequent years, the open houses will be conducted

at the school .

5. Clear policies and procedures for student wthdrawal s and transfers.
Policies for Wthdrawals and Transfers are based upon the NC DPls policy
St udent Account i ng Manual .
(http://ww. ncpublicschool s. org/ docs/ fbs/ accounti ng/ manual s/ sasa. pdf)
Students nust be wthdrawmn on the day followng their last day in
attendance. However, an absence may precede a withdrawal in the follow ng
three instances: (1) when Absence Reason is a suspension, (2) when Absence
Reason is nedical Fragile or Teacher-in-Treatnent, and (3) when w thdrawal
is the result of the students death. If withdrawing a student after the |ast
day present causes absences to remain after the withdrawal, those absences
wi |l be renoved.
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Frankl i n County School s
LEA #2 WAke County School s

LEA#3 G anvill e County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.

20152016 2016-2017 2017-2018 2018-2019 2019-2020

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

350 920 390 350 920 390 350 920 390 350 920 390 350 920 390

Erltr;(:erg 36 18 6 36 18 6 36 18 6 36 18 6 36 18 6
glrade 24 12 4 36 18 6 36 18 6 36 18 6 36 18 6
g‘g""de 24 12 4 24 12 4 36 18 6 36 18 6 36 18 6
g?[ade 0 0 0 24 12 4 24 12 4 36 18 6 36 18 6
g“{ade 0 0 0 0 0 0 24 12 4 24 12 4 36 18 6
gsrade 0 0 0 0 0 0 0 0 0 24 12 4 24 12 4
84 42 14 120 60 20 156 78 26 192 % ) 204 | 102 34

140 200 260 320 340
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

During the initial three years of the school, we will inplement a carpooling
initiative to provide transportation needs to/from school. The website
www. eri deshare. com provides a free application that will help to streanmine

our carpooling system This application allows a Youngsville Acadeny group
to be created, which enables famlies to contact each other directly while
protecting their privacy. The school w Il dissemnate a "How To" guide for
utilizing this tool, and will offer training on this tool during parent
orientation.

By year four, we plan on offering up to four bus routes to provide pick-
up/ drop-off locations in economcally disadvantaged areas within a ten mle
driving radius of the school. W have allocated funding in our budget to
hire two bus drivers and purchase two buses in year four. Wth |ocal routes,
we anticipate that each bus driver can service up to two routes per day. W
project that this will help to increase our recruitnment and service within
these target areas. The carpool system will continue to be available for
ot her needs.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Access to healthy neals, other than those brought from hone, wll be
avai l able to economcally disadvantaged students via l|ocal food services.
The school wll work wth these food services to ensure affordable
nutritious options. Discounted rates for quantity discounts will be pursued.

According to the USDA, children from famlies with incomes at or below 130
percent of the poverty level are eligible for free neals. Those with
i ncones between 130 percent and 185 percent of the poverty level are
eligible for reduced-price neals.

W have budgeted funds to allow eligible students to receive free and
reduced lunch. We believe that proper nutrition is inportant for academc
achi evenent .

Youngsvill e Acadeny will not have a school cafeteria, thereby saving costs
associated with food service personnel and equipnent that can be shifted
into providing lunches for students wth financial need.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:
1. Errorsand omissions: one million dollars ($1,000,000) per claim;
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2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive General
Liability $1, 000, 000 $3, 638. 00
Officersand
Directorg/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $1, 250, 000 $1, 625. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/M aximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $2, 387. 00
Total Cost | $8, 163. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

youngsvillea 11/24/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

Youngsvill e Acadeny plans to |lease a tenporary facility during the first two
years of operation. W have worked with a Realtor to identify suitable
vacant facilities within close proximty to downtown Youngsville. W wll
enter into |leasing negotiations with facilities that are located within a
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2.2 mle radius of downtown Youngsville.

These facilities are | ocated on:

US Hwy 1A, Park Avenue (Between WMiin Street and US Hw 1)
US Hw 96 (Between US Hw 1A and US Hwy 1)

Fish Stallings Road (Bet ween Hol den Rd and US Hwy 1)

The identified buildings are well suited to handle carpool lines, with easy
access to and fromthe school.

Search for land to build a pernmanent I|ocation wll begin imrediately
foll owi ng the opening of the Charter School.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Cl assroons, office space, and restroons are the only imedi ate spatial needs
of the school. Youngsville Acadeny is prepared to use portable classroons,
offices, and restroons as a tenporary facilities solution if necessary,
t hough unantici pated. Adequate funding is provided in the budget to cover
the cost of tenmporary facility sol utions.

|f tenporary facilities are used, none of the prograns/offerings of the
school w Il be affected.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1350 - Franklin County School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $5,246.79 84 $440,730.36
Local Funds $1,413.00 84 $118,692.00
Federal EC Funds $3,743.48 4 $14,973.92
Totals $574,396.28
LEA#2920 - Wake County Schools
Revenue 2013-2014 Per Pupil Funding | Projected LEA ADM Approximate funding for
2015-2016
State Funds $4,539.11 42 $190,642.62
Local Funds $1,950.00 42 $81,900.00
Federal EC Funds $3,743.48 2 $7,486.96
Totals $280,029.58

LEA#3390 - Ganville County School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $5,135.90 14 $71,902.60
Local Funds $1,400.00 14 $19,600.00
Federal EC Funds $3,743.48 1 $3,743.48
Totals $95,246.08
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $703.276 $1,024,773 $1,332,205 $1,639,636 $1,742,114
L ocal Per Pupil Funds $220,192 $320,851 $417,107 $513,362 $545,477
-Exceptional

Children<br />& nbsp; Federal Funds $26,204 $37,434 $48,665 $50,896 $63,639
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* $100,000 30 30 30 30
Z - TOTAL REVENUE $1,049,672 $1,383,058 $1,797,977 $2,212,804 $2,351,230

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $65,000 $65,000 1 $67,000 $67,000 1 $69,000 $69,000 1 $71,000 $71,000 1 $73,000 $73,000
Assistant Administrator 1 $40,000 $40,000 1 $41,500 $41,500 2 $43,000 $86,000 2 $44,500 $89,000 2 $46,000 $92,000
Finance Officer 1 $22,000 $22,000 1 $22,000 $22,000 1 $22,000 $22,000 1 $22,000 $22,000 1 $22,000 $22,000
Clerica 1 $27,500 $27,500 1 $28,500 $28,500 2 $29,500 $59,000 2 $30,500 $61,000 2 $31,500 $63,000
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Custodians 1 $12,000 $12,000 1 $15,000 $15,000 1 $15,000 $15,000 1 $24,000 $24,000 1 $24,500 $24,500
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 2 $15,000 $30,000 2 $15,500 $31,000
5 $166,500 $166,500 5 $174,000 $174,000 7 $178,500 $251,000 9 $207,000 $297,000 9 $212,500 $305,500
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 7 $35,000 $245,000 10 $36,500 $365,000 13 $38,000 $494,000 16 $39,500 $632,000 17 $41,000 $697,000
Electives/Speciaty 1 $27,500 $27,500 1 $28,500 $28,500 2 $29,500 $59,000 2 $30,500 $61,000 2 $31,500 $63,000
Teacher(s)
Exceptional Children 1 $35,000 $35,000 1 $36,500 $36,500 1 $38,000 $38,000 2 $39,500 $79,000 2 $41,000 $82,000
Teacher(s)
Instructional Support 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Teacher Assistants 2 $27,500 $55,000 3 $28,500 $85,500 4 $29,500 $118,000 4 $30,500 $122,000 4 $31,500 $126,000
11 $125,000 $362,500 15 $130,000 $515,500 20 $135,000 $709,000 24 $140,000 $894,000 25 $145,000 $968,000
B - Total Instructional
Personnel:
16 $291,500 $529,000 20 $304,000 $689,500 27 $313,500 $960,000 33 $347,000 | $1,191,000 34 $357,500 | $1,273,500
A+B =C- Tota Admin,
Support and I nstructional
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Personnel:

Administrative & Support
Benefits

Health Insurance 3 $4,800 $14,400 3 $5,000 $15,000 5 $5,200 $26,000 5 $5,400 $27,000 5 $5,600 $28,000
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 3 $300 $900 3 $300 $900 5 $300 $1,500 5 $300 $1,500 5 $300 $1,500
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 5 $483 $2,415 5 $505 $2,525 7 $520 $3,640 9 $479 $4,311 9 $492 $4,428
Social Security 5 $2,064 $10,320 5 $2,158 $10,790 7 $2,223 $15,561 9 $2,046 $18,414 9 $2,105 $18,945

16 $7,647 $28,035 16 $7,963 $29,215 24 $8,243 $46,701 28 $8,225 $51,225 28 $8,497 $52,873
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 15 $4,800 $72,000 19 $5,000 $95,000 26 $5,200 $135,200 32 $5,400 $172,800 33 $5,600 $184,800
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Social Security 15 $1,405 $21,075 19 $1,598 $30,362 26 $1,628 $42,328 32 $1,686 $53,952 $1,796 $59,268
Disability 15 $125 $1,875 19 $125 $2,375 26 $125 $3,250 32 $125 $4,000 $125 $4,125
Medicare 15 $329 $4,935 19 $374 $7,106 26 $381 $9,906 32 $394 $12,608 33 $420 $13,860
Life Insurance 15 $300 $4,500 19 $300 $5,700 26 $300 $7,800 32 $300 $9,600 33 $300 $9,900

75 $6,959 $104,385 95 $7,397 $140,543 130 $7,634 $198,484 160 $7,905 $252,960 165 $8,241 $271,953
E - Total Instructional
Personnel Benefits.

91 $14,606 $132,420 111 $15,360 $169,758 154 $15,877 $245,185 188 $16,130 $304,185 193 $16,738 $324,826
D+E=F- Tota
Personnel Benefits

21 $372,562 $194,535 21 $486,763 $203,215 31 $518,743 $297,701 37 $571,925 $348,225 37 $594,197 $358,373
A+D =G - Total Admin
and Support Personnel
(Sdary & Benefits)

86 $194,459 $466,885 110 $194,397 $656,043 150 $209,134 $907,484 184 $223,905 | $1,146,960 190 $238,741 | $1,239,953
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
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G+H=J - TOTAL
PERSONNEL

107

$567,021

$661,420

131

$681,160

$859,258

181

$727,877

$1,205,185

221

$795,830

$1,495,185

227

$832,938

$1,598,326
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Office: Office Supplies $5,000 $6,500 $7,500 $8,500 $9,500
Paper $1,000 $1,250 $1,500 $1,750 $2,000
Computers & Software $6,000 $8,000 $10,000 $12,000 $14,000
Communications & Telephone $4,000 $4,500 $5,000 $5,500 $6,000
Copier leases $2,000 $2,250 $2,600 $2,950 $3,400
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Legal Counsel $3,500 $3,500 $3,500 $3,500 $3,500
Student Accounting $0 $0 $0 $0 $0
Financial $2,000 $2,500 $3,500 $4,500 $5,500
Other Professional $0 $0 $0 $0 $0
Facilities Facility Lease/Mortgage $90,000 $160,000 $160,000 $160,000 $160,000
Maintenance $5,000 $10,000 $10,000 $10,000 $10,000
Custodial Supplies $2,000 $2,500 $3,500 $4,000 $4,500
Custodial Contract $0 $0 $0 $0 $0
Insurance (pgl9) $13,215 $14,500 $16,000 $17,500 $19,000
Other $0 $0 $0 $0 $0
Utilities Electric $5,000 $6,500 $8,000 $8,500 $9,000
Gas $5,000 $6,500 $8,000 $8,500 $9,000
Water/Sewer $4,500 $5,500 $6,500 $7,500 $8,000
Trash $2,000 $2,200 $2,400 $2,600 $2,800
Transportation Buses $0 $0 $0 $50,000 $50,000
Gas $0 $0 $0 $4,500 $5,500
Qil/Tires & Maintenance $0 $0 $0 $5,500 $6,500
Other Marketing $5,000 $5,000 $5,000 $5,000 $5,000
Child nutrition $16,200 $21,600 $27,000 $32,400 $38,000
Travel $2,000 $2,000 $2,000 $2,000 $2,000
Other $25,000 $40,000 $50,000 $0 $0
$198,415 $304,800 $332,000 $356,700 $373,200
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $15,000 $15,000 $15,000 $15,000 $15,000
Classroom Technology Software $4,500 $5,500 $6,500 $7,500 $8,500
Books and Supplies Instructional Materias $5,000 $6,000 $7,000 $8,000 $9,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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K+L=M -TOTAL
OPERATIONS

Curriculum/Texts $30,000 $20,000 $25,000 $30,000 $35,000
Copy Paper $2,000 $2,500 $3,000 $3,500 $4,000
Testing Supplies $6,000 $8,000 $10,000 $12,000 $14,000
Other $0 $0 $0 $0 $0
$62,500 $57,000 $66,500 $76,000 $85,500
L - TOTAL Instructional
Operations
$260,915 $361,800 $398,500 $432,700 $458,700

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $661,420 $859,258 $1,205,185 $1,495,185 $1,598,326
M - TOTAL OPERATIONS $260,915 $361,800 $398,500 $432,700 $458,700
3 M =N TOTAL EXPENDITURES $922,335 $1,221,058 $1,603,685 $1,927,885 $2,057,026
Z - TOTAL REVENUE $1,049,672 $1,383,058 $1,797,977 $2,212,894 $2,351,230
Z- N =SURPLUS/ (DEFICIT) $127,337 $162,000 $194,292 $285,009 $294,204

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.

I n anal yzi ng enrol |l nent at

the 3 public schools that

serve Youngsville and

then the 5 public schools that are wthin a reasonable comute to
Youngsville we calculated a projected demand that is alnobst tw ce what has
been built into our operating plan/budget. Demand for nearby Charter

School s in Loui sburg and Wake Forest
K-5 offerings in nearby communities.

confirnms the demand for
I n our

Charter
research we found Youngsville

School

citizens taking their children on 30 and 45 minute one way conmutes to
attend Charter Schools in Wke County. Al though not anticipated, if
enrollment in year one is below what we have projected, we will adjust sone

of the extras that
resource that
t he school

A school
this size
setting.

in order

Wth no changes to the budget,
124 (out of

enrol | rent of
are several

paynment that
point. This said,

areas that

to better

140) .
could be
can be deferred

are planned and we wll
has al ready been volunteered by those expressing interest in

focus on each

t wo)

enli st

i ndi vi dual

t he break even point for year

| f enroll nent
readily
to year
we are confident
projected due to the anobunt of demand in the area.

does not

reduced (i.e.
to permt

in the enroll nment

par ent

meet

i nvol venent, a

twice this size was considered but we ultinmately decided to go with

in the snmaller

| ower

one permts an
targets,
an initial
br eak- even
nunbers that

t here
| oan

we have

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

W have secured a | oan
Additionally we wll
repaynent .

vol unt eer s,

There are cost
i ncluding board nenbers,
reduce costs in event of not neeting the revenue projections.
not nodeled on vol unteer

does not
be | ooking for donations and grants that do not
cutting opportunities

t hat

require paynents until

resources and we wll

volunteers if possible as income and contract
easier to keep focused on the m ssion.

woul d hel p cover

year

t wo.
require

and we already have
the bases to
The school is

try to avoid the use of

dependent

enpl oyees are nuch
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Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
In the first year of operation, the school has secured a $100,000 loan (documentation provided) to
cover start-up costs. The budget for year one projects a $122,378 fund balance, which factors in an
initial payment towards the start-up loan that can be deferred until year two if necessary.

Provide the student to teacher ratio that the budget is built on.
16:1 (Not including Teacher Assistants)

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Most services will be performed by school personnel. School accounting will
be managed through I1SIS Enterprise Managenent software. The founder of the
school has already nanaged schools with very |ow overhead support, naking
all purchases for the schools and utilizing contracted services for handling
payabl es and payroll. The board, which includes a CPA, wll assist the
school in selecting a part tine accountant for the school. The board is
prepared to utilize contract services to work with and coach staff if
needed. W |look to the Board of Directors to consult us and to approve any
and all contractors hired by the school. Any expenditure or conmtnent over
$10,000 will require Board approval.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

As is evidenced by the budget, the first two years focus heavily on the core
operations of the school wth expansion of prograns being introduced as
enrollment in the school and associated funds grow. Critical to success is
being open in comunicating with famlies about the fact that the school
will indeed be growing into the fullness of its offerings over the course of
three or four years. The academ c program wll be sound day one and the
"extras" will continue to strengthen with the growh of the school.

In the fourth year we will be in a position to add, and have included in the
budget, four bus runs to econom cally disadvantaged areas within a 10 mle
radi us of the school.

Youngsvill e Acadeny plans to |lease a tenporary facility during the first two
years of operation. W have worked to identify suitable vacant facilities

within close proximty to downtown Youngsville and will enter into |easing
negotiations wth facilities that are located within a 2.2 mle radius of
downt own Youngsville upon approval of the Charter. The budget has been

built to accommobdate flexibility in facilities as we nove to a permanent
hone.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
We have an aggressive plan to establish a $1, 000,000 general fund bal ance by
year 5. The b5-year average contribution to the general fund balance is
13. 2% of expenditures. The school will develop the fund bal ance by
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mai nt ai ni ng our mssion-focus and the desire to quickly establish financial
stability.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Youngsvill e Acadeny's school operations are solely reliant upon the LEA and
State for its financial needs. Federal funds are built in, but are not
required to neet the budget needs of any given year. Donations and Federal
funds will allow us increased flexibility in enhancing the offerings of the
school .

7. Will the school have assets from other sources (e.qg. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
The budget does not anticipate nor rely upon receiving other assets. W
have seen opportunities for securing donated assets and assets at extrenely
di scounted pri ces. Once the Charter is approved we nmay be able to take
advantage of simlar opportunities, which would result in an unplanned
i nprovenent to the budget.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?
The Board of Directors for Youngsville Acadeny; which includes a CPA, an
Enrol |l ed Agent, an Attorney, and a nmenber who is the Finance Chair at a non-

profit organization - is conmmtted to maintaining a controlled environnment
and wll establish and effectively comunicate witten policies and
procedures, a code of ethics, and standards of conduct. The school wil

foster a control environment which encourages:

* The highest levels of integrity and personal and professional |eadership.

* A | eadershi p phil osophy and operating style which pronote internal control
t hr oughout the organi zati on.

* An assignnent of authority and responsibility which ensures the highest
possi bl e | evel of accountability.

* Communi cation to enployees that fraud (enbezzlenents, stealing, etc.) and
conflicts of interest will not be tolerated.

* Communi cations that school policies and procedures are inportant and wll
be fol | oned.

* Make enpl oyees fully aware of their responsibilities.

* Make enpl oyees aware of school policies and procedures.

* Encourage self-nonitoring of operations and job perfornmance on an on-goi ng
basi s.

As much as possible, segregation of duties is an internal control principle
which will be utilized to provide effective control; it reduces the risk of
erroneous and i nappropriate transactions. In general, the approval function,
the accounting/reconciling function, and the asset custody function should
be separated anong enpl oyees. Segregation of duties is a deterrent to fraud
because it would require collusion wth another person to perpetrate a
fraudul ent act.

Speci fic exanples of segregation of duties are as foll ows:

* The person who requisitions the purchase of goods or services should not
be the person who approves the purchase.

* The person who approves the purchase of goods or services should not be
t he person who reconciles the financial reports.

* The person who approves the purchase of goods or services should not be
able to obtain custody of checks.

* The person who maintains and reconciles the accounting records should not
be able to obtain custody of checks.

* The person who opens the mail and prepares a listing of checks received
shoul d not be the person who nakes the deposit.

* The person who opens the nmail and prepares a listing of checks received
should not be the person who maintains the accounts receivable accounting
records.

Adherence to policies and procedures will be confirmed by both internal and
external audit.

Provide any known or possible related party transactions (relationship, description of transaction and
54
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estimated dollars involved)

There are no transactions identified that would inpact any parties
associated with the creation of Youngsville Acadeny with the exception of
the commitment for a start-up |oan of $100,000.00 from Larry Henson.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Nane: Julie Ayers

Addr ess: 212 W Matthews St. Suite 102, Matthews, NC 28105

Phone Nunmber: 704.841.1120

Fax Nunber : 704. 841. 4901

JM)
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
youngsvil | ea Date: 12/ 05/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Youngsvi | | e Acadeny (name of non-profit corporation
or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations.

Print/Type Name: youngsvil | ea
Board Position: Founder

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20

56



Youngsville Academy

57
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

