VERITAS Community School

NORTH CAROLINA CHARTER SCHOOL APPLICATION

VERITAS Community School

Public charter schools opening thefall of 2015

Due by 5:00 pm, December 6, 2013

North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools
301 N. Wilmington Street
Raleigh NC 27601-2825
919-807-3491

Mailing Address:
6303 Mail Service Center
Raleigh, NC 27699-6303



VERITAS Community School
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CHARTER SCHOOL
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To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: VERI TAS Communi ty School
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: VERI TAS
Community School, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Katy Ri dnouer
Title/Relationship to nonprofit: Founder and Chai r per son of Board

Mailing address: 2943 Provi dence Trail Lane

Charlotte NC 28270
Primary telephone: 980- 333- 1939 Alternative telephone: 704- 383- 7525
E-Mail address: kat y@ i dnouer . com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? VERI TAS
Communi ty School, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year K, 01, 02, 03 200
Second Year K, 01, 02, 03, 04 250
Third Year K, 01, 02, 03, 04, 05 300
Fourth Year K, 01, 02, 03, 04, 05 300
Fifth Year K, 01, 02, 03, 04, 05 300
Si xth Year K, 01, 02, 03, 04, 05 300
Sevent h Year |K, 01, 02, 03, 04, 05 300
Ei ght Year K, 01, 02, 03, 04, 05 300
Ni nt h Year K, 01, 02, 03, 04, 05 300
Tent h Year K, 01, 02, 03, 04, 05 300

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

kat yri dnouer Founder and Chair person
Sgnature Title

katyri dnouer 12/ 04/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:
VERI TAS Comuni ty School enpowers the scholar and athlete in every child to

excel academically through daily wellness practices within a peaceful
envi ronment .

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Academ c Achi evenent

To build a sense of cohesion and diversity, VERITAS will open a conmmunity-
centered school in the fornmer Villa Heights Elenmentary School or other
suitable building within our targeted neighborhoods of Villa Heights,
Bel mont, Optim st Park, Plaza-M dwood, and North Davidson (NoDa). Students

wll benefit fromthe small, socioeconomcally diverse school. Through our
Three Pillars: Targeted Academcs, Health and WlIness, and Peaceful
G assroom VERITAS will inprove academ c achievenent and quality of life for

al |l students.

The five assigned schools for our targeted nei ghborhoods report a striking
difference in academ c achi evenent in conparison to that of nagnet schools.
Only 49% of students attending the assigned schools are reading on or above
grade |l evel while 88% of students in nmagnet schools are reading on or above
grade level, a 37 percentage point difference. Math achi evenent follows a
simlar pattern with students in magnet schools achieving 22 percentage
poi nts higher than students in assigned schools (Appendix A A-1).

Furthernore, magnet schools are oftentinmes an unattainable choice for many
children in our targeted nei ghborhoods because there is a 1,300 student wait
list for the six nmagnet schools in the area, representing 41% of the total
seats (CMS, Planning Services). The magnet schools draw from the sane
popul ation as the assigned schools, providing both inpetus and inspiration
to create a school that offers a data-driven, academcally challenging
program for even nore children in our targeted nei ghborhoods.

Raci al and Soci oeconom c Integration
The assi gned schools | ack racial and soci oeconom c diversity with 96% of
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their student population identifying as African Anerican, Hi spanic, or
QG her, and 4% identifying as white. 91% of their students are Econom cally
D sadvantaged Students (EDS). By contrast, the magnet school student
popul ation is nore racially and socioeconomcally integrated with 80% of
students being African American, H spanic, and Oher, and 34% EDS. In
aggregate, our targeted neighborhoods are racially (African American
39% white 54% and econom cally diverse (nedian nei ghborhood annual incones
of $19K to $81K) (Census, 2010). VERITAS will serve all students of these
nei ghbor hoods, for we believe students perform better when the school
reflects the community. Research confirnms that "integrated schools have
academ c, social, and psychol ogical benefits for all students" (Tefera, et
al, 2011, page 4). Furthernore, M ckelson and Bottia found "that students of
al | soci oecononm c statuses, races, ethnicities, and grade |evels were |ikely
to have higher mathematics performance if they attended soci oeconomcally
and racially integrated schools"” (2010). To ease the integration of a
di verse student body, we will inplenent the Peaceful People Curriculum which
teaches students how to define and create peace for thenselves and those
around them essential skills for creating an acaden c environnment (Peaceful
School s).

Heal th and Wel | ness

Exercise and a bal anced, healthy diet stinulate alert and active bodies and
mnds in students, l|eading to higher academ c achievenent. VERI TAS has
nodel ed its Health and Wellness Pillar after the nodel devel oped at Nanaste
Charter School, which ranks in the top 10% of Chicagos 64 charter and
contract schools (Chicago School Report Card, 2013). In addition to the
successful practices at Namaste, VERI TAS board has devel oped practices based
on the research of Dr. John Ratey who found that exercise "sparks the naster
nol ecul e of the I earning process" (p.43) by doing the follow ng: Optim zing
(a students) mndset; preparing and encouraging nerve cells to log in new
information (i.e., learning); and pronoting cognitive flexibility (p.53).
For these reasons, at VERI TAS, physical activity wont be an option; it wll
be the underpinning to student engagenent, sustained attention, and
ultimately, student achi evenent.

2. What will be the total projected enroliment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

VERI TAS will enroll 200 students the first year, 250 the second year, and a
maxi mum of 300 students in its third year and beyond. The LEA has a tota

enrol l ment of 141,171 with 69,585 of those students in the K-5 grades that
VERI TAS w || serve. Qur school population will reflect .4% of this segnent
of the LEAs el enentary aged student popul ation (CM5, Fast Facts).

Smal | schools, which are defined as schools with 400 or fewer students
(Gauer, 2012), inprove the lives of students and the entire comunity in
the foll ow ng ways:

- raising student achi evenent

- reducing incidents of violence and disruptive behavi or

- conbating anonymty and isolation and, conversely, increase the sense of
bel ongi ng
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i ncreasing attendance rates

el evati ng teacher satisfaction

- inproving school climte

operating nost cost-effectively

i ncreasi ng parents and community invol venent (Bracey, p. 413).

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
VERI TAS nmission is to enpower the scholar and athlete in every child to
excel academcally through daily wellness practices within a peaceful
environnment. In contrast, "The mssion of Charlotte Mecklenburg Schools is
to maximze academ c achi evenent by every student in every school" (CVB5,
Fast Facts).

Wile OCM5 focuses solely on academc achievenent, VERI TAS focuses on
building the identity of students as both scholars and athletes. W wll
teach the whole child to seek understanding within hinself and the world
around him providing opportunities for daily health and wel |l ness education
and practice in a peaceful environnment where learning, creativity, and

inspiration wll thrive, inspiring children to becone change agents for
their generation. As a result of attending to and inform ng students of the
physi cal and soci o-enotional aspects of thenselves, they will be both nore

ready and nore capable to achi eve academ cally.

One of the assigned public schools for our community is Walter G Byers
El ementary School, and its mission is "to prepare students for graduation”
(Cv5, Walter G Byers ES). At VERITAS, we view elenentary school as the
| aunching pad for life, not just mddle and high school. W view graduation
as a goal, but nobst inportantly, it is a gateway to a responsible and
i nspiring adul t hood.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
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students.
6. Encourage the use of different and innovative teaching methods.

Pr of essi onal Qpportunities

In a small school such as VERITAS, teachers will be part of a Professional
Learning Community (PLC) where teachers beconme |leaders in their areas of
expertise. As teachers becone famliar with VERITAS Three Pillars (Targeted
Academi cs, Health and Wellness, and Peaceful C assroom) and augnment their
skill sets and levels of expertise, they will be asked to lead small- or
| ar ge- group wor kshops, |esson planning sessions, and test group sessions
when new curricula or other progranmng is being developed. Al teachers
will be trained in our Three Pillars whereby nore experienced teachers wl|
mentor new teachers. In this way, teachers' ideas will be valued and wll
i nfluence VERITAS programm ng, creating an education |aboratory that wll
inspire the professional educator to fine tune his or her delivery and
planning of |esson plans, student and famly outreach, and personal,

pr of essi onal devel opnent. In turn, teachers will earn a salary that is five
percent higher than the salary being offered by the LEA. Mreover, VERI TAS
students w Il benefit from teachers who are not only conpensated well,

chal I enged, and inspired but are also highly qualified and engagi ng.
School Accountability and Student Achi evenent

VERI TAS is an institution which is accountable to parents, students, VERI TAS
col | eagues, the larger community, and to the State Board of Education. W
will participate in the ABC accountability program including the | atest
end-of -grade testing requirenents. W will also use formative, sunmative,
guarterly, and authentic assessnments to both assess individual and whol e-
school progress and to guide instructional progranmm ng.

Expanded Parent and Student Choice

Otentimes in VERITAS target population, |owincome, African American
students are told that they are "At-Risk," and the mddle- to upper-incone
white students are told that they are "Gfted." Both groups of students are
cheated out of the opportunity to define truth for thenselves. Veritas is
the Latin word for truth, and truth is what VERI TAS students will be seeking
as they beconme scholars and athletes who work coll aboratively in a peaceful
environment. This will be facilitated through the intention of developing a
student body that mrrors the neighborhoods, for the neighborhoods are
raci ally and soci oeconom cally integrated while the schools are segregated.

Segregation positively benefits the m ddl e- and upper-incone, white students
and the lowinconme African-Anerican students when those students attend
school together; however, school segregation negatively inpacts the |ow
income, African American students when they are the primary school
denographic as is the case in the assigned schools. Otentinmes, parents of
white students in our targeted nei ghborhoods enroll their children in magnet
school s that offer project- and interest-based curricula in a high-achieving
environnment, and the comunity receives the inplicit nessage that these
student sare advantaged. Their End of G ade scores, which are higher than the
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district average, confirm this nessage. Alternatively, African American
students in our targeted nei ghborhoods are predomnantly enrolled in their
assigned schools that offer rote learning focused on the traditional 3 R s
(reading, witing, and arithnetic) within a |ow achieving environnment. This

sends the inplicit nessage that these students are academically
di sadvant aged, and sone view their academ c achi evenent, which is |ower than
the district average, as evidence of their ability level. In the end, each
group of students receives the distinct nessage that they have a |abel, a
truth, that has been predetermined and will decide the course of their
school life, albeit positively or negatively.

Met hods for | nproving Student Learning

Qur Three Pillars have been designed to provide a foundational curriculum

The First Pillar, Targeted Academcs, wll drive high academ c standards
through differentiated, collaborative, and inquiry-based instruction. 1In
addi ti on, we wll institute regularly scheduled and individualized

per formance assessnents to be used as guides for individualized instruction,
usi ng assessnent data (M A P. Testing) as a neans of challenging the gifted
student and offering renediation to the at-risk student. This wll be
achieved through project-based learning using the Expeditionary Learning
nmodel as a neans of offering varying levels of challenge within the sane
class and teachers pronmoting high-level tasks and active roles in the
cl assroom piquing student curiosity in and the exploration of subjects.

Exercise serves as a nmeans of optimzing learning conditions as it is
"positively associated with cognition, academ c achi evenent, behavior, and
psychosoci al functioning outconmes"” (Lees,et al,2013). The Second Pillar,
Fitness and Wellness, will inprove learning through daily programm ng that
i ncludes structured intervals throughout the day when students are out of
their seats and noving to facilitate al ertness and wel | -bei ng.

The Third Pillar, the Peaceful C assroom pronotes the use of The Peacefu
Peopl e curricul um (Peaceful Schools), a classroombased practice of a socio-
enotional education program that pronotes healthy social devel opnent,
prevents youth violence, and fosters positive community relationships. This
gi ves teachers and students a common | anguage to solve problens peacefully
and collaboratively, raising students' sense of safety and ultinmately,
grades and performance on achi evenent tests (Ratner,et al, 2006).

Learning Opportunities for Each Student

VERI TAS will provide renmediation and enrichnent opportunities to create a
successful learning environnment for each student, especially for those
students who have been identified as "gifted" or "at-risk"™. Through our use
of assessnent data and targeted academics delivered through the
Expedi tionary Learning Mdel, VERI TAS teachers will take students through a
nodel ed, guided, and independent process that wll enpower students to
achi eve academcally. The school w Il teach content standards and connect
them to 21st Century skills, giving students opportunities to inquire into
topics in-depth, explore open-ended questions, and allow students to have a

voice in the way work is conpleted. In addition to providing these

opportunities, we will regularly assess each student to offer insight into

the individual need of each student, fromthe gifted student to the at-risk
11
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student. A Literacy Interventionist and an Exceptional Children's teacher
will plan collaboratively with the classroom teacher and the parent to
create an education plan that wll pronote academc growh at a
devel opnental |y appropriate pace, using Bloonms Taxonony as a gquide for
scaffol ding instruction.

Different and I nnovative Teachi ng Met hods

Teachers wll receive extensive training in professional devel opnent
of ferings each Friday after the students |eave for early dismssal at one
o' clock. Through the use of in-house expertise and outside consultants,
VERI TAS will create a Professional Learning Community (PLC) wthin which
teachers will becone |eaders in their areas of expertise through continuous
opportunity to grow professionally, increasing both the breadth and depth of
their expertise. Through the use of grade-|evel, subject-based, and whol e-
school training, teachers wll develop PLCs large and small wthin our
school in which VERI TAS teachers will execute and personalize ideas shared
in training. As our professional devel opnent and school program devel op, we
will form partnerships with l|ocal education prograns. Qur goal is for
VERI TAS to serve as not only a source for student teacher training but also
a source of research and devel opnent for university students

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

Goal 1: Overall Student Academ c Proficiency

bj ect i ves:

3rd, 4th, and 5th grade students scoring at or above grade |evel on the NC
EOG Readi ng exam

-60% (or nore) in 2015-2016

-65% (or nore) in 2016-2017

-90% (or nore) in 2017-2018

3rd, 4th, and 5th grade students scoring at or above grade |level on the NC
EOG Mat h exam

-65% (or nore) in 2015-2016

-65% (or nore) in 2016-2017

-75% (or nore) in 2018-2019

-90% (or nore) in 2019-2020

Students in all grade levels performng at or above standard in reading
fl uency as nmeasured by Dynami c Indicators of Basic Early Literacy Skills:
-65% (or nore) in 2015-2016

-75% (or nore) in 2016-2017

-90% (or nore) in 2017-2018

Goal 2: School and | ndividual Student Academ c G owth
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hj ect i ve:

VERI TAS will neet or exceed expected school conposite growh as neasured by
North Carolina s READY Accountability Mbdel

bj ect i ve:

50% or nore of student population wll, individually, neet or exceed

expected growmh in reading, math and science as neasured by North Carolina's
READY Accountability Model

Goal 3: Al Students Inprove in their Awareness of Health and Wl | ness Best
Practices and Apply Those Best
Practices to their Individual Lives

(bj ecti ves:

K- 1: Students will be assessed quarterly on their ability to |[earn,
remenber, and denonstrate wunderstanding of healthy practices and the
benefits of fitness and exerci se.

2-3: Students will apply what they have | earned and understand about health
and wellness by a personal analysis and will set and nonitor goals in
witten | ogs.

4-5. Students wll be assessed on their ability to evaluate the core
conmponents of VERITAS health and wellness curriculum and will synthesize

understanding in a culmnating 5th grade project.

Suppl enent al measurenment tools wll be used to neasure progranmm ng
nmet hodol ogy for health and wel | ness goal s:

-CDCs PE Curriculum Anal ysis Tool

-National Association for Sport and Physical Education recomendati ons
-School Meals initiative review, USDA Meal Program

Goal 4: dassroom and Community Environnent is Safe, Wl com ng, Engaging,
and Pronotes Student Learning

hj ect i ve:

The Peaceful People curriculumwll be inplenented to cultivate a peaceful
envi ronment through whol e-school |essons for students and teachers. Student
work will be docunented (i.e., witing exercises, journals, and classroom
sem nars); the Principal and teachers will be evaluated (i.e, rubric).

(bj ecti ve:

School audits of safety protocols (i.e., lockdowns and fire drills) wll be
conducted on a nonthly basis, and response tinmes by first aid and CPR
trained staff will be docunented. Logs of school audits will be maintained.

Goal 5: Staff, Students, Parents, and Community Menbers all play a part in
St udent Achi evenent and School Safety

bj ect i ve:
In year one, VERITAS wll encourage parents and conmunity nenbers to
volunteer for the school at |east one hour per nonth, for a total of 2000
volunteer hours. Qur goalis to increase the total nunber by 10% each
follow ng year. Logs will be naintained.
13
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hj ect i ve:

VERI TAS wi Il develop 5 community partnerships during year 1 and will add 5
additional during its first 5 years of existence. The School Director's
annual report will update the Board on community partnershi ps.

Goal 6: VERITAS will apply sound financial discipline in all aspects of
school budgeting and in all aspects of executing the VERI TAS m ssion.

(bj ecti ve:

An annual audit of the financial statenents wll be conpleted wthout
material findings and prior years finding in a tinely manner.

bj ect i ve:

VERI TAS wi Il neet annual budget targets each fiscal year. Budgets wll be

submitted annually to the NC DPI. VERI TAS will target establishing a general
fund bal ance of 3-nonth operating expenses by year 5.

Communi cating Status of (bjectives to the Board and O her Stakehol ders:

An annual report wll be developed that offers a status update on each
oj ective and a summary of data fromthe nethods of neasurenent.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The VERI TAS governing board will know it is succeeding inits mssion in the
foll ow ng ways:

1. Targeted Academ cs:

- A school conposite of at |east 60% of students proficient on North
Carolina End-of Grade Test scores in year 1, gradually increasing to at
| east 90% of students proficient by year 5.

- At least 60% of students in all grade levels will have reading fluency on
or above grade level in oral reading fluency Dynam c Indicators of Basic
Early Literacy Skills (DI BELS) oral reading fluency exans by the end of year
1 gradually increasing to at |east 90% of students proficient by year 5.

- End-of -Grade Test scores in Reading, Math, and Science will neet or exceed
expected growh as neasured by North Carolina's READY Accountability nodel
each year.

2. Health and Wel | ness:

- Al kindergarten and first grade students denonstrate conpetency in their
under st andi ng of basic health and wel | ness content.

- Al students neet or exceed their individualized health and well ness goal s
(as nmeasured by student health and wel |l ness | ogs).

- Al fifth grade students successfully conplete their end-of-grade health
and wel | ness synthesis project.

3. Peaceful d assroom and School :
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- VERITAS will consistently pass its nonthly safety audits.

- VERITAS teachers and administration will consistently (nore than 60% of
the tine) be at or above standard (as neasured by a Peaceful  assroom
curriculum rubric) in their inplenmentation of the Peaceful C assroom
curricul um

- VERRTAS will log a total of at |east 2000 volunteer hours during its first
year of existence with an additional 10% of the total hours reached during
one school year being added to the total nunber of hours for subsequent
school s years.

- VERITAS will develop strong, lasting community partnerships with at |east
five organizations during its first year of existence with an additional
five partnerships added within the first five years.

Regul ar updates on Objectives will be provided at VERI TAS nonthly Board

nmeetings. In addition, VERITAS School Director wll develop an annual
report that offers a status update on each Objective and a summary of data
from the nethods of nmeasurenent that the Board will use as an additional

means to determne if VERITAS is working toward attaining its mssion
st at enent .
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

At the core of the instructional program for VERI TAS Conmunity School are
our Three Pillars essential to enpowering our students to be lifelong
| earners and change agents of their local and global comunities. These
Pillars are: 1) Targeted Instruction, 2) Health and Wllness, and 3) a
Peaceful Cassroom To achieve these goals, VERITAS wll wutilize the
follow ng curricul ar approaches:

- The Expeditionary Learning nodel, which utilizes pre-assessnent followed
by nodeled l|earning, guided learning, and independent learning to take
students to their next |evel of |earning;

- Daily fluency practice for students perform ng bel ow grade |evel;

- A balanced literacy approach, wutilizing read-alouds, guided reading,
i ndependent reading, and vocabulary building to strengthen student reading
conpr ehensi on;

- The use of leveled reading books (such as Fountas and Pinnell) and
student/book Lexile leveling designed to match students with a range of
books at an appropriate reading |evel;

- A hands-on math curriculumthat provides students a sound understandi ng of
concrete mat hematical concepts before transitioning to abstract operations;

- I ndependent studies and problem based |earning experiences designed to
enrich the learning of accelerated |earners;

- Socratic and Paideia sem nars which afford students the opportunity for a
nmor e nmeani ngf ul under standi ng of text;

- The integration of curriculum (i.e., science experinments requiring math
application) encouraging students to see the interconnectedness of
curricul um

- The integration of arts (nmusic, art, and theater) into the core
curriculum wusing arts as a tool to increase core student skills (i.e.,
dramatic plays increasing reading fluency); and

- An inquiry-based science curricul um which incorporates hands-on
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experinments and the scientific process to enhance student understandi ng of
key science concepts.

| nstructi onal ©Met hods:

VERI TAS is conmitted to raising the |evel of academ c achi evenent through
curriculum tailored to assess each student's current |evel of perfornmance
and individualized adaptations designed to appropriately challenge and
optimze all students learning. Students perform ng above grade level wll
be provided enriched and accelerated learning that encourages them to
explore their natural, intrinsic curiosities. Students perform ng below
grade level will be provided the support and resources they need in order to
raise their |evel of performance. Each student's present-level of |earning
wll be determned through the Commobn Core standard-based pre-assessnent,
Measures of Academ c Progress (MAP). MAP data will be used to ability-group
students according to need (renediation vs. acceleration) and provide
students additional resources. Resources provided to students may range from
smal | group or individualized instruction to independent studies or problem
based research (for accelerated learners) as well as technol ogy-based
i nterventions.

Anot her key tenet of the VERITAS education plan will be an enphasis on

Health and Wellness which will begin with nmany students arriving to schoo
wi th the Wal ki ng School Bus, providing students a safe way to travel to and
from school and fostering a sense of comunity. Students wll progress
through a health and wellness curriculumin which they set personal health
goals and learn healthy habits that wll help them achieve their goals.
Mel di ng Bl oomis taxonony with our health and wellness curriculum students
in kindergarten and first grade will be expected to l|learn, recognize, and
conprehend foundational best practices in creating a healthy lifestyle;

second and third grade students will be expected to analyze their own health
and wel Il ness practices and apply what they have |earned toward forging a
healthier lifestyle; and fourth and fifth grade students will be expected to
evaluate the practices of their school and neighborhood comunities and
create a sustainable plan for inproving school and community practices.

K-5 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

VERI TAS wil |l utilize a wvariety of nethods in its curriculum and
instructional design. Wile students wll be housed in traditiona
cl assroons based on age, the very nature of the classroom structure wll be
such that students are provided opportunities for enrichnent and renedi ati on
within their cl assroom environnent. Recogni zing the inportance of
ki ndergarten in building the foundation of success, VERITAS wll nake
deliberate efforts to limt kindergarten class size to no nore than 18
students per class. Casses in grades 1-5 wll ideally consist of 24
students. Teacher assistants and additional staff resources, such as
l[iteracy interventionist and speci al education teachers, Wil | be

pur posefully deployed to assist in providing small group and i ndividual
remedi ati on and accel erati on.
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VERI TAS wi I | inplenent the Expeditionary Learning nodel which is designed to
meet students where they are academ cally and take them to, and beyond, the
next steps in their educational journey. At-risk, on-grade-level, and above-
grade-level students wll be continually assessed through quarterly MNAP
testing, and they wll be guided to the next stages in their academc
journey through a process of pre-assessnent, nodeled |earning (in reading,
math, and all content areas), gquided |earning, independent practice, and
post - assessnent .

Wthin both the classroom and school environnments, enphasis will be placed
on creating and maintaining a peaceful |earning environnent that encourages
student productivity and high academ c achi evenent. C assroom teachers wll
explicitly teach (through nodeling, role playing, team building activities,
and daily class neetings) the tenets of a peaceful classroom environnment
including, but not I|imted to, self-respect, student-initiated conflict
resolution, and positive talk anong students. By overtly enpowering students
to nmanage their own behavior and peer interactions beginning as early as
ki ndergarten and fostering classroom and school environnents that are
peaceful in nature, it is the expectation that VER TAS students wll be nore
focused, on task, and ready to |earn.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

VERI TAS wil|l draw its student popul ati on from nei ghborhoods where fewer than
50% of students attending their assigned schools are reading on or above
grade |evel (Appendix A, A-1). In addition, three out of the five targeted
nei ghbor hoods officially qualify as "food deserts,” which are defined as
urban areas devoid of readily avail able access to fresh fruits, vegetables,
and other healthy whole foods. VERI TAS teachers will address the needs of
its targeted student population by infusing Targeted Academcs wth the
explicit teaching of Health and Wl | ness practices.

From the nonent they first enroll, students at VERITAS wll|l be pre-assessed
to determne their |evel of performance. Pre-assessnent data will then be
used to determne what resources students are provided with as they are
gui ded through the Expeditionary Learning nethod that nodels skills, guides
students in their wunderstanding of those skills, and provides students
meani ngful opportunities to acquire and enhance their own skill-set. The
VERI TAS Health and Wllness curriculum will follow a Revised Bloons
t axonony nodel of providing students with know edge about healthy practices
and then teaching students to analyze, apply, and utilize what they have
| ear ned about such practi ces.

In accordance with North Carolina' s Accountability Mdel, VERI TAS enphasis
on Targeted Academ cs is designed with the goal of ensuring all students are
performng on or above grade level in nmath and |anguage arts by the
conpletion of third, fourth, and fifth grade and that all students neet or
exceed expected growh in | anguage arts and math (as neasured by the North

18
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

VERITAS Community School

Carolina end-of-grade). Specifically, the faculty of VERITAS will wutilize
MAP testing as well as concept/unit post-assessnent data on students to
determ ne the educational resources those students receive. Students shown
to be performng proficiently or higher wll be afforded enrichnent
opportunities that allow them to explore curricular topics in nore depth
t hrough probl em based | earning, independent studies, and research projects.

Students performng below proficiency wll be provided snmall group and
i ndi vidualized instruction (through the purposeful use of technol ogical
interventions, instructional support staff, and parent and conmunity

vol unteers) designed to aid themin reaching their end-of-grade goals.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

At VERITAS, our teachers are our nost valuable resource, and it is our
expectation that these professionals have a sound understanding of the
Conmmon Core state standards and North Carolina Essential Standards as well
as research-based strategies to utilize in inmplenenting such curricula.
Since teachers will be expected to have a firmgrounding in basic curricular
knowl edge and teaching skill-set, enphasis will be placed on ensuring ALL
teachers master VERITAS unique and innovative «curricular approaches,
specifically:

- Data usage and Targeted Instruction Research supports the notion that
effective data wusage and resource allocation lead to higher academc
achi evenent . A key conponent of our Targeted Academ cs approach is that
VERI TAS teachers will be expected to |learn and master effective gathering of
pre- and post-assessnent data on student performance (i.e., MAP testing
results), using that data to continually group students by ability and then
all ocate resources (instructional tinme, instructional staff, technol ogy,
etc.) in such a nmanner to ensure that students receive the appropriate
supports to neet or exceed North Carolina accountability measures.

- Health and Wellness Research also shows that a school that nurtures the
scholar and athlete in every child is nore likely to not only inprove the
personal health of its student body but also drive increased academc
achi evenent. VERITAS enphasis on the correlation between health and

wel Il ness and learning will be areas of growth for many teachers accustoned
to nerely teaching what can be deened a nore basic elenentary curriculum
Consequently, teachers will need to naster both research supporting the

correlation between exercise and high academc achievenent and best
practices in inplenmenting such a curriculum in the classroom and school
setting.

- Peaceful Cassroom Students who learn in a peaceful environnent thrive
academcally. The Peaceful d assroom curriculum enpowers students to take
nore control over their own behavior and results in a classroom culture in
whi ch behavi oral outcones are a shared responsibility of both the teacher

and | earners. Consequently, we will explicitly educate VERI TAS teachers on
t he Peaceful C assroom philosophy, including strategies to mnimze conflict
and create a respectful, responsible classroom culture that mnimzes

behavi oral distracti ons.
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4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The school calendar is tied to the VERITAS mssion as the extended school
days on Mondays through Thursdays allow for interspersed opportunities for
students to nove, re-energizing their mnds and bodies. The early rel ease on
Fridays enable parents to schedule vacations and famly trips wthout
di srupting the learning environnent at VERITAS, in addition, the early
rel ease allows for professional devel opnent opportunities to be deliberately
pl anned, executed, and inplenented for the entire school, giving rise to
whol e- school inplenentation, feedback, and assessnment of new curricula and
teaching strategies. For those famlies who need it, after-school enrichnent

activities will be held after each school day, including Fridays. As a
result of responses in surveys from parents and comunity nenbers (A-3),
VERI TAS will be offering art, nusic, and dance classes as after-school
pr ogr amns.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
VERI TAS will inplenment the Response to Intervention (RTI) nobdel to assist
with students who are at risk of not meking academ c and social progress
according to the Common Core standards. A Student Intervention Team (SIT)
will be created to guide the RTI process, and they wll collaborate to
support a process to enable all students to grow and progress.

Phase 1-To begin the RTI process, teachers wll evaluate a student's
strengths and weaknesses through observations, classroom evidence/data, and
assessnments, one of which nust be a DI BELS assessnent appropriate for their
grade level. Once these abilities are gauged, the students teacher wll
devel op a Personalized Education Plan (PEP). The PEP wll| state observed
strengths, weaknesses, goals, research-based classroom interventions and
mul ti pl e nmeasurabl e assessnents, including a nonthly DI BELS assessnent. The
teacher wll collect data from the research-based instruction and
assessnents, providing evidence of the student's rate of grow h.

Phase 2-If progress is not achieved through in-class interventions, the

teacher will collaborate with SIT to develop a Progress Mnitoring Plan
(PMP). The SIT will provide interventions in accordance with the PMP. The
PW will be adjusted to neet the student's needs at least two different

times by the SIT.

Phase 3-If progress is not evident after classroom interventions (PEP) and
Student Intervention Teaminterventions (PMP), the student will be referred
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for eligibility testing for a 504 plan or |ndividual Education Plan.

Al students attending VERITAS will be evaluated with an assessnent to
determ ne a baseline of their ability by a regular education teacher wthin
fifteen days of their enrollment period. Teachers will be trained in the RTI

nodel to ensure every teacher applies the RTI nodel when signs are evident
for any student.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Met hods for identifying ELL students:

VERI TAS wi Il ensure quality student engagenent and academ c progress for all
English Language Learner (ELL) students. ELL students wll have quality
instruction that wll progress them from limted English proficiency to
fluent English proficiency.

As stated in the NC State Board Policy, GCS-K-000 (16 NCAC 6D.0106), each
child and his or her famly will be sent a hone | anguage survey to conplete
at the beginning of the year. Based on the survey, VERI TAS will| assess each
student who has a second |anguage spoken at hone using a research-based
assessnent such as WDA ACCESS placenent test. Based on the assessnent,
VERI TAS wi Il provide student services and resources to those students who
qualify to neet their specific needs.

Specific Instructional Programs, Practices, and Strategies:

VERI TAS wi Il ensure growth for all identified ELL students through effective
instructional practices. VERITAS will develop a schedule and curricul umthat
allows ELL students to participate in an imersion-based classroom along
with participating in specific |anguage curriculumw th a qualified teacher.

VERITAS will hire an English as a Second Language certified teacher to
provide services to accommopdate their nodifications. In either setting,
enphasis wll be placed on quality instruction of the Common Core State

Standards to increase the academ c progression of an ELL student. VERI TAS
plans to use a variety of interventions to ensure growmh in the Common Core
froman ELL student. They are as foll ows:

- smal | group setting wth ELL students’ t eacher or Li teracy
| nt erventioni st;

- comunity engagenment with tutors and vol unt eers;

- col l aboration anong general teachers, ELL students' teacher, and Literacy
| nt erventi oni st ;

- after-school programm ng; and

- educational canps during seasonal breaks.

Plans for nonitoring and evaluating the progress and success of ELL
students, including exiting students from ELL student services.
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Each ELL students will have Personalized Education Plans (PEP) in order for
teachers and interventionists to nonitor growh and identify effective
instructional teaching nmethods. If the nodifications in the plans do not
pronote growh in the Comon Core Standards, the PEP will be nodified by the
teacher or SIT. These nodifications my include classroom structure,
instruction, assignnents and honme/school connection facilitated by the
Vel | ness/ Communi ty Engagenent Facilitator. Students who are eligible to exit
fromthe ELL program nust reach the specified score based fromthe NC State
Board policy GCS-A-012.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

Specific instructional prograns, practices, strategies, and opportunities
the school will enploy or provide to enhance their abilities.

VERI TAS recogni zes the inportance of nmeeting the range of different |earning
needs for intellectually gifted students. Teachers wll plan on using the
Expedi ti onary Learni ng nodel at an appropriate |evel of Bloom s Taxonomny for
all students based on individual ability levels and fornms of intelligence as
measured through Gardners Miltiple Intelligences. In grades Kindergarten
through grade 5, the teacher will be responsible for expediting |earning
using the Common Core standards while, at the same tine, reaching gifted
students needs. Expedi ti onary Lear ni ng will especially chal | enge
intellectually gifted students as they progress through Bloonms Taxonony,
fromrenmenbering to creating; neanwhile, teachers will encourage students to
nove from a factual understanding to conceptual and onto procedural until
t hey reach netacognitive, a step that each student will be invited to reach
but that each gifted student will be expected to reach. Wiile all students
will be taught the Common Core standards and Project-Based Learning, gifted
students will use be expected wll not only create and evaluate ideas for
t he subject/content for which they are responsible to naster, they will also
anal yze devel oped ideas and then synthesize the information in ways that
i nprove those ideas, leading to the creation of new ideas.

Plans for nonitoring and evaluating the progress and success of
intellectually gifted students.

In Kindergarten, VERITAS will collect data from each student through the
Wechsl er-Intelligence Scale for Children-111 (WSC-111). Al so in
Ki ndergarten and then through grade two, students wll be assessed for
qualifying gifted abilities, and those students displayi ng above grade-|evel
skills wll be challenged beyond grade | evel expectations.

At the beginning of third grade students w Il be evaluated to determ ne
their ability as academ cally/intellectually gifted students. Students wl|
need to neet one of the follow ng pat hways:

- Pathway 1: Score in the 98th percentile for age range on the WSC-111.
- Pathway 2: Meet three of the following four criteria areas
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- Area A- Score in the 93rd percentile for age range on the WSC-111.

- Area B: Score in the 90th percentile for age range on the WSC-111 in
mat h content or reading content.

- Area C Score in the 85th percentile for age on the Wodcock Johnson
assessment in Math or Readi ng

- Area Di Reading and math cl assroom grade averages are As and a teacher
gives recommendation |etter describing classroom evidence that shows signs
of Intellectual G ftedness.

Each year, the parents wll receive notification of the services their
student qualify for and wll receive. Each child who is Intellectually
Gfted will be placed on a Personalized Education Plan (PEP). The plan wll
show academc goals and a tine frame to neet the goals. Wwen the PEP is
created, the student and parent will develop the goals with the assistance
of the teacher to guide the goal, so it is realistic and corresponds to the
Common Cor e st andard.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
VERITAS will neet all applicable state and federal requirenents including
the Individuals with Disabilities Education Act (IDEA), Section 504 of the
Rehabilitation Act, G S 115C 238.29F(g)(5) and the 'Child Find nandate.
Exceptional students and those who are found to qualify for services under
Section 504 will be provided with prograns inplemented in accordance wth
state policies and procedures. All students with disabilities, regardl ess of
the nature or severity of their disability, who need special education and
related services, wll have their needs nmet in the least restrictive
envi ronment possible. An array of services will be avail able for exceptional
students including physical, occupational, speech/language, fine and gross
nmotor, printing/witing, and visual perceptual training and therapy.

As stated in our budget, VERITAS will hire special education teachers and
ot her contracted resources as needed to work with exceptional students;
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provi de psychol ogical and/or educational testing to neet the needs of
exceptional students; and address the therapeutic needs of exceptional
students as these services are found necessary. Wthin our professional
devel opment program all teachers wll participate in training to inform and
equip them to better neet the needs of exceptional students in their
classroons. Wth VERI TAS individualized and data-driven nodel, the needs of
exceptional students will be nmet in the regular classroomm however, if
inclusion is not an appropriate setting, another setting will be provided,
dependi ng on what is deenmed both appropriate and | east restrictive.

An I ndividualized Education Program (IEP) or a 504 Plan will be devel oped
for every enrolled student who requires or receives exceptional education
services, depending on the results of an appropriate battery of tests given

by a licensed professional. The IEP will be inplenented to provide services
designed to address and neet the needs of exceptional students. Those who
qualify for exceptional student services wll be placed in prograns
according to their needs. Parent input and consent wll be included
t hroughout the IEP process, and parents will be informed quarterly about
their childs progress toward his or her stated goals in the IEP. To ensure
that all students have access to the general curriculum VERITAS wll
provi de specialized materials and equi pnment as specified in the IEP or 504
Plan. Al prograns for exceptional children will be regularly evaluated to

determine their effectiveness in assisting students in reaching their
i ndi vi dual i zed goal s.

Per NC 115C-107.3, VERITAS will report "identified" and "suspected"” children
to the Governor and General Assenbly annually by October 15. Student
eval uati ons and assessnents will be conpleted through the RTI process, by
the SIT, and the students parent/s. As NC115C-109.5 requires, VERI TAS w |
notify parents throughout the process of any initiation, change, or refusal
of initiation or change. If the RTI process is not effective, VERI TAS w |
provide a |licensed specialist to inplenment appropriate assessnents to
identify the student for the specific need followng the EasylEP ( a web-
based progranm). Wether or not the student qualifies, the parent wll be
notified of the results and the steps that will be taken to nove the student
forward academ cally, as stated in NC 115C- 109. 5.

Al'l student records, including those for students with IEPs and 504 Pl ans,

wi Il be maintained and secured by the Principal, and requests for access to
student records mnust be nade in witing to the Principal. A copy of a
student's IEP or 504 Plan wll be distributed electronically to the

student's general education teachers,
special education teachers, and related service providers for plan
i npl enentation as they have "legitimte education interests" in accordance
to The Federal Educational Rights and Privacy Act. The student's parents
will also receive a copy.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
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reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
The intent of VERITAS is to enpower every student to excel academcally

through targeted instruction. W know all <children can Ilearn through
appropriate curriculum and support, which we wll strive to provide.
Curriculum and intervention will be research-based from scholarly journals

and historically successful prograns.

Students will learn in the least restrictive environnent, which will range
from a whole class environnent to a one-on-one environnent based on the
students' accommodati ons. Exceptional children will have annual |EP neetings
to determine their classroom environnent setting and |icensed specialist.

Faculty and staff nenbers will be trained and educated to follow any |EP
that includes their participation, allowing those students with an IEP to
receive a Free and Appropriate Public Education. A |icensed specialist
famliar with the EP will conduct observations and audits to ensure quality
nodi fi cati ons and accommodat i ons.

| EP neetings will include the parent and will be held once a year. Every
three years the student will be re-evaluated by the School |nprovenent Team
A casel oad nanager will collect neeting notes if the parent is not present,
and information from the neeting wll be shared wth the parent,
specifically changes to the I EP plan. Besides |EP-focused neetings, general
teachers and interventionists wll contact the parent with grades and
student work tw ce each marking period to share the students progress. |EP
goals will be reported to the parents each marki ng peri od.

VERI TAS w || provide a |licensed specialist(s) to provide services to speci al

education students. Licensed professionals (social workers, psychol ogists,
speech therapists) wll be contracted by a needs basis.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

2015-2016: VERITAS wll focus on inproving the Iliteracy abilities of

students in all grade levels (K-3) with the goal of 60% of students in all

grade levels performng at or above standard in reading fluency as neasured
by Dynamic Indicators of Basic Early Literacy Skills (D BELS) oral reading
fluency exanms and 60% of 3rd graders performng at or above standard in
readi ng conprehension as neasured by the North Carolina End-of-Gade (NC
ECG test in reading.
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2016-2017: VERITAS wll continue its focus on inproving the literacy
(reading and witing) abilities of students in all grade levels (K-4). 75%
of students in all grade levels will be performng at or above standard in

readi ng fluency as neasured by DI BELS, and 75% of 3rd and 4th graders wll
be perform ng at or above standard in reading conprehension as mneasured by
the NC ECG test.

2017-2018: VERITAS will continue its focus on best practices in literacy
with the goal of 90% of students in all grade levels perform ng at or above
standard in reading fluency as neasured by DI BELS and 90% of 3rd, 4th, and
5th graders performng at or above standard in reading conprehension as
measured by the NC ECG test.

2018-2019: Performance goals will be as foll ows:

Li teracy:

90% of all current 3rd, 4th, and 5th graders at or above standard in reading
(NC EQQ) .

90% of all current kindergarten students, 1st graders, and 2nd graders at or
above standard in reading (D BELS).

Mat h:
75% of all students at or above standard in math by the end of their 3rd,
4t h, and 5th grade years (NC EQQG.

2019-2020 Performance goals for the school will be as foll ows:

Literacy:

90% of all current 3rd, 4th, and 5th graders at or above standard in reading
(NC EQQ) .

90% of all current kindergarten students, 1st graders, and 2nd graders at or
above standard in reading (DI BELS).

Mat h:
90% of all students at or above standard in math by the end of their 3rd,
4th, and 5th grade years (NC EQCG).

In addition to state and federally mandated tests, VERITAS will also make
use of DIBELS and Measures of Academ c Progress (MAP) testing to gauge the
readi ng fluency and conprehension |levels of its kindergarten through second
grade students. Data derived will be used to group students and wll also be
used to determ ne what resources students are provided. G ade-level teans

will also develop Commobn Assessnments in reading, mathematics, and all
content areas based on the Common Core national standards as well as North
Carolina Essential Standards, which will serve as post-assessnents to gauge
student progress and will also be used to regroup students for additional

re-teachi ng and/ or renedi ation.

VERITAS wll couple academc skills with the Revised Blooms Taxonony
hi erarchy for the follow ng fitness/well ness standards:

Ki ndergarten/1st G ade The ability to renenber and understand core
conponents of health and wellness curricul um
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2nd Grade/3rd Grade The ability to apply and anal yze the core conponent sof
health and wel I ness curricul um

4th G ade/5th G ade The ability to evaluate the core conponents of health
and wellness curriculum and synthesize their know edge of health and
wel I ness into a culmnating fifth grade project.

Policies for Grade Level Pronotion In accordance with NC |aw, VER TAS

student pronotion from grade to grade wll be based upon the follow ng
criteria:

All students in grades kindergarten through 2nd will be admnistered a
summat i ve evaluation at the conclusion of the school year. Al 4th grade
students wll be admnistered State-approved standardized tests in both

readi ng conprehensi on and mat hematics. All pronotion and retention deci sion-
maki ng authority will rest with the VERI TAS Principal. Pending the outcone
of student summative eval uation, students in grades kindergarten through 2nd

and 4th grade wll be pronoted or retained based upon the follow ng
criteria:

- Limted English Proficient students with fewer than two years of ESL
instruction will be pronoted to the subsequent grade unless a strong case

can be nmade denonstrating what benefits could be derived from their
retention.

- Students with disabilities, as identified by Individualized Education
Plans (I EPs) will be given alternative assessnents.

- Students who have been previously retained will be exenpt from being
retai ned nore than once in grades kindergarten through 3rd.

- Students in grades kindergarten through 2nd or 4th grade scoring
substandard on their end-of-the-year sunmative evaluation or State-approved
standardi zed test in reading conprehension and who do not fit into one of
t he categories descri bed above wi | be referred to VERI TAS
retention/pronotion conmttee for further eval uation.

In accordance with state |law, students in 3rd grade will be retained if they
fail to denonstrate reading proficiency on the State-approved standardized
test of reading conprehension. Students may be exenpt from mandatory third-
grade retention if they neet any of the follow ng good cause exenpti ons:

- Limted English Proficient.

LEP students with fewer than two years of ESL instruction will be pronoted
to the subsequent grade unless a strong case can be nade denonstrating what
benefits could be derived fromtheir retention.

- Students wth disabilities.
Students with IEPs will be given alternative assessnents.

- Students who denonstrate third grade reading proficiency on an alternative
assessnent of reading conprehension.
These students nmay be exenpt from mandatory retention in 3rd grade for good
cause but shall continue to receive instructional supports and services and
readi ng interventions appropriate for their age and reading | evel.
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- Students who have previously been retained in kindergarten, first, second
or third grade OR have received reading intervention.

These students nay be exenpt from nmandatory retention in 3rd grade for good
cause but shall continue to receive instructional supports and services and
readi ng interventions appropriate for their age and reading | evel.

- Students who denonstrate third grade readi ng proficiency through a student
readi ng portfolio.

VERI TAS shall keep parents and guardi ans aware of the reading progress of
their child, of all school-based interventions, and of what efforts they can
be making at honme to aid in their childs literacy progression. As policy,
the staff and faculty of VERITAS will not wait until a child is at-risk for
retention to inform parents of bel ow grade-Ievel perfornance.

Exit Standards
ALL students exiting VERI TAS nust fulfill the follow ng requirenents:

- On or above grade |evel reading conprehension as denonstrated by a State-
approved standardized test of reading conprehension OR an alternative
assessnment of reading conprehension OR reading proficiency denonstrated
t hrough a readi ng portfolio.

- On or above grade level math skills as denonstrated by a State-approved
standardi zed test of math OR an alternative assessnment of math OR nath
proficiency denonstrated through a math portfolio.

- A conprehensive fitness/wellness culmnating project that appropriately
synthesi zes what a child has |earned about fitness/wellness topics and
extends their learning into a nmeaningful, real-world relevant application of
their learning. Al projects will be graded with a performance rubric by a
project commttee. Students receiving a failing grade wll be given
resources to anend and resubmt it for reeval uation.

Students may be exenpt from portions of VERITAS exit standards if they neet
either of the follow ng good cause exenptions:

- Limted English Proficient.
LEP students with fewer than two years of ESL instruction nmay be exited
unless a strong case can be nmde denonstrating what benefits could be
derived fromtheir retention.

- Students with disabilities.
Students with IEPs will be given alternative assessnents.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).
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Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
VERI TAS will hold all stakeholders accountable for sharing responsibility
with teachers to create a peaceful |earning environment that pronotes and
optim zes academ c achievenent. Stakeholders include VERI TAS enployees,

students, students' famlies, and the community. Students will be taught how
to make positive, productive decisions that pronote scholarly learning and a
peaceful environment. VERITAS wll incorporate a peaceful environnment

conposed of specific verbal and body | anguage; as a result, students will be
able to focus and mai ntai n engagenent during challenging |learning activities
and innovative teaching at VERI TAS. Students will learn not only acadenics
and wel | ness but also effective comruni cation and conflict resolution skills
through the following principles of the Peaceful People curriculum
Cooperation, Assertion, Responsibility, Enpathy, and Self-control. Students
and enpl oyees will be conmtted to a peaceful |earning environnent to ensure
excel l ence in academ cs and wellness. Al staff will be trained by Peaceful
Peopl e consultants to nodel effective comrunication and conflict resolution
skills and offer students the opportunity to practice these skills to
enpower themto create a peaceful school environnent.

The followi ng behaviors will not be tolerated at or during a VERI TAS rel ated
event, and students may be suspended or expelled from VERITAS for the
fol |l ow ng of f enses:

- Possess, use, provide, or sell students a firearm weapon, or destructive
devi ce;

- Unlawful |l y possess, use, sell students, provide, or be under the influence
of any controlled substance or intoxicant, including alcohol, drugs and
t obacco;

- Unlawfully arrange or negotiate to sell students any controlled substance
or intoxicant, including alcohol, drugs, and tobacco, and then sell students
or furnish another |liquid, substance or material that represents the
control | ed substance or intoxicant;

- Cause or attenpt to cause physical assault and/or bullying/harassnent
which includes fighting, threatening behavior, assaulting students or
adul ts;

- Commt theft or extortion and/or know ngly accept stolen materials;

- Cause or attenpt to cause damage to school or other private property on
school grounds;

- Perform an obscene act or engage in profanity or vulgarity;

- Unlawfully arrange or negotiate to sell students any drug paraphernali a;

- Disrupt school activities by causing or participating in riots or chaos;

- Use of fire;

- Trespassing;

- Unaut hori zed use of the conputer;

- Knowingly participate in gang activity

- Pornography and/ or sexual behavi or;
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- Bonb threat or false alarm and
- Refusal to allow search with reasonabl e suspicion of personal possessions
or school -1 oaned materi al s.

According to G S. 115C107.7, students wth disabilities can only be
suspended for inappropriate behavior if |eadership deens it necessary in
accordance to federal law and regulations (G S. 115C 391). The school wll
adhere to practices that both abide by the law and pronote | ogical
consequences when responding to disciplinary matters that are aligned with
the VERITAS mission. In actions involving suspension or expulsion of a
speci al needs child for nore than ten days in a school year, we will ensure
that the student has available all due process rights (G S. 115C 109.6).

Students who have been suspended may appeal the suspension beyond the
Principal to the VERITAS Board of Directors which will determne the fina
decision, unless the suspension warrants the involvement of the judiciary
system This appeal nust be nmade within five school days of the suspension
notice. The appeal shall be witten and clearly focused on the issues raised
regardi ng the suspension. The VERI TAS Board shall nake a reasonable effort
to hear the appeal within seven days of the request. At mninmum two Board
menbers shall hear the appeal, and they will record the decision.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: VERI TAS Community School, 1nc.
Mailing Address: 2943 Provi dence Trail Lane
City/State/Zip: Charl otte NC 28270

Street Address: 2943 Provi dence Trail Lane

Phone: 980- 333- 1939

Fax:

Name of registered agent and address: Katy Ri dnouer
2943 Providence Trail Lane
Charlotte, NC 28270

FEDERAL TAX ID: 46-3823049
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Ti erney Everhart Director VECKLENBURG M ddl e School
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Teacher
Terrance McCaffery | Treasurer MECKLENBURG I nternationa
Banker
Dani el Bar ber Vi ce MECKLENBURG El enent ary
Chai r per son School Teacher
Katy Ri dnouer Founder and MECKLENBURG Communi ty
Chai r per son Col | ege
I nstructor and
Aut hor
Vaneci e Del va Secretary Qut of State Busi ness Sal es
Oper ati ons
Associ at e

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The VERI TAS Board of Directors will be the governing body and oversee al
functions of the charter school. The Board shall decide matters related to
t he operations of the school, including budgeting, curriculum and operating
procedures. The Board will also hire, supervise, set conpensation, and
termnate the Lead Admi nistrator: the School Director.

The Board is responsible for carrying out the duties in Article 5. Section
9. Duties of the Board of Directors.

Oficers of the Corporation shall be Chairperson, Vice Chairperson

Secretary, Treasurer, and School Director as defined Article VII: Oficers
of the Bylaws. The School Director will serve as an ex officio, non-voting
menber of the board. The Principal will not be an officer or nenber of the

board and will be hired and supervised by the School Director.

Chai rperson: The Chairperson shall preside over all neetings of the Board of
Directors. He or she shall work closely with the School D rector and the
ot her Board nenbers. The Chairperson shall keep abreast of the needs of the
school and will serve as a l|iaison between the school and the Board to
assure snooth and accurate communication. The Chairperson shall supervise
the control and managenent of the Corporation in accordance with the Byl aws.

Vi ce Chairperson: The Vice Chairperson, unless otherwi se determ ned by the
Board, shall, in the absence or disability of the Chairperson, performthe
duties and exercise the powers of that office. The Vice Chairperson shal
perform such other duties and have such other powers as the Board shall
desi gnat e.

Secretary: The Secretary shall keep accurate records of the acts and
proceedi ngs of all neetings of the Board. He or she shall be responsible to
give all notices required by |law and by the byl aws, unless otherw se stated
in the Bylaws. The Secretary shall have general charge of the corporate
books and records and of the corporate seal, and shall affix the corporate
seal to any lawfully executed instrunent requiring it. The Secretary shal
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al so performsuch other duties as are assigned by the Board.

Treasurer: The Treasurer shall have custody of all funds and securities
bel onging to the Corporation and shall receive, deposit, or disburse the
same under the direction of the Board.

School Director: The School Director shall be responsible in general for the
overal |l operation of the school including but not limted to:

- Recommends the hiring and the dism ssal of non-instructional enployees and
the Principal to the Board.

- Responsible for conpliance with the charter of the State of North
Car ol i na.

- Wrks closely with colleagues in establishing school policies and
pr ocedur es.

- Responsible for keeping the Board of Directors well infornmed of the
overal|l progress of the school as well as its financial and material needs.

- Coordinates fundraising activities.

- Ensures that VERITAS is in conpliance with all North Carolina Departnent
of Public Instruction testing regul ations.

- Perfornms such other duties as are assigned by the Board.

Principal: The Principal will not be a Board nenber and will be hired and
supervised by the School Director. The Principal recommends the hiring and
the dism ssal of instructional enployees to the Board. The Principal shall
develop and inplenment curricular activities and pronote educational
devel opnent of each student and professional devel opnent for teachers. The
Principal will be the liaison for parents on academ cs related matters.

Committees: The Board will create commttees including but not limted to
Executive, Nom nating, Finance, and Audit. See Article XX Conmttees of the
Byl aws for structure and role of these commttees.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The initial Board of Director consists of five (5) nenbers: Katy Ridnouer
(Founder and Chairperson), Dan Barber (Vice Chairperson), Terrance MCaffery
(Treasurer), Vanecie Delva (Secretary), and Tierney Everhart (Director). The
Board shall never be fewer than five nmenbers (excluding the School D rector,
who shall serve as an ex officio non-voting nmenber of the Board). The nunber
of Directors may be increased at any tinme by nmgjority vote of the Board but
not nore than twelve.

The current Board governance will ensure the school wll be an educational
and operational success through quantitative mnmeasures of success. The Board
will ensure the success of the school and school |eadership through EOCG
scores, comunity support, and outreach. The Board will ensure active and

effective representation of Kkey stakeholders by encouraging comunity
menbers and parents to be a part of and take |eadership roles within the
formul ated comm ttees.
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VERI TAS current governing board is replete with a diverse occupational
background, including finance, education, and technology. This w de array of
expertise wll ensure diverse thought and innovation while providing
| eadership to carry out the goals and objectives set forth by VERI TAS. The
Board is commtted to the education of all students and will see that the
policies of the Corporation are carried out with inmaginati on and dedi cati on.
The Board w Il supervise the School Director and collaborate with the
community in an effort to successfully see the mssion and vision to
fruition. Wth over 35 years of teaching experience, the Board is passionate
about providing choice for community nmenbers and ensuring that students are
equi pped with the necessary tools for success. Pl ease find below a short
bi ography of each current VERI TAS Board nenber (See Appendix G for detail):

Katy Ri dnouer, M Ed., Chairperson

A 20-year, North Carolina certified teacher currently serving as an English
instructor at Central Piednont Community College. Shes taught in a schoo
for students with learning differences, on a reservation with adult wonen
seeking a GED, at West Charlotte Hi gh School, and at WIson Mddle School
She has al so run her own tutoring business, is the author of four books, and
has | ed in-services for educators throughout the United States.

Dan Barber, MA., Vice Chairperson

A Nati onal Board <certified elenentary teacher who has earned his
Academically and Intellectually Gfted licensure and his North Carolina
Admi ni strative Add-On License. He was naned Teacher of the Year in 2008, is
a Professional Devel opnent Master Teacher, manages a summer English | anguage
program at Tufts University in the sumer, and tw ce has served as a guest
| ecturer in Wihan Forei gn Language School in China.

Vanecie B. Delva, B. A, Secretary

A Duke graduate and a busi nesswoman with Red Ventures, she is quickly rising
in the ranks of the professional world. She was a Presidential Freedom

Ford, and Coca Cola Regional Scholar. She is the founder of a high schoo

public speaking curriculum called "Speak up". She serves on the VERI TAS
Board because she wants to continue her efforts to give back and serve her
conmuni ty.

Terrance McCaffery, CPA Treasurer
A Senior Vice President with WIIls Fargo with over twenty years of

experience in accounting and controls, information technology, bank
operations, and project managenent. He has opened a European Union |icensed
bank in Ireland and commercial banking branch in Canada. He currently

supports Wells Fargo international offices across the gl obe.

Ti erney Everhart, MA., Director

A veteran teacher who lives in the nei ghborhood VERI TAS is working to serve,

Villa Heights. She is passionate about reaching and teaching children. She

taught at Shanrock Gardens for six years and now teaches 6th grade at Mnroe

M ddl e School. She knows the needs of the Villa Heights conmmunity and the

needs of the children who live there.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
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The founder of the Board, Katy Ri dnouer, recruited each Board nenber based
on denonstrated need and overall fit with the VER TAS m ssion as her guide.
In the event an officer position is vacant before the regular neeting of the
Board of Directors, the Board shall call a special neeting to replace such
vacancy.

The current Board will first recruit replacenents locally by candi dates who
denonstrate skill sets needed by and passion for VERI TAS. New Board nenbers
wll be nomnated and voted on by the Board by a mpjority vote of the
remai ni ng Board nenbers. The new nenber of the Board will then serve the
remai nder of the unexpired term of the nenber of the Board who is being
replaced. This occurrence wll take place no nore than 60 days after
notification of vacancy. The newy recruited replacenment will be required to
nmeet the Board before voting comencing. Any replacenents wll have to neet
m ni mum nonthly conmmtnents, have a diverse background, and have a passion
for education; nost inportantly, future Board nenbers nust believe and
understand the m ssion of VERI TAS.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board shall hold regular nonthly neetings.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

New Board nenbers will attend Board training to be properly acclimated to
t he expectations set forth in accordance with the VERI TAS Byl aws (Article V.
Section 9). Before the school year commences, Board nenbers will be required
to conplete Board training which will consist of education about the origin
of the school, the VERI TAS m ssion, information about the community in which
we propose to serve as well as a commitnent to serving as visionaries for
VERI TAS.

W wll proactively engage in professional devel opnent sessi ons.

Additionally, Board nenbers wll be participate in required training
webi nars offered by the NCDPI O fice of Charter Schools as deened necessary
and appropriate in an effort to keep all Board nenbers abreast of new
policies and/or tools from NCDPI and/or other sources. Additionally, the
Board wll partner wth other advocacy organizations and groups to
continuously learn how to be an effective and cohesi ve Board.

Ti el i ne:

The VERI TAS Board will inplenent the follow ng:

On an ongoing basis, the Board shall provide all board nenbers with the
information they need to performeffectively, including the follow ng:

- The Board will devel op a Board nenber nanual .

- The Board will develop a variety of orientation/training strategies, which
may include but not limted to the foll ow ng:

- New Board nmenber orientation.

- Ongoi ng board education training.

- Mni-semnars on special interest topics.

- Access to pertinent publications and conferences.
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A nmonth prior to the beginning of the school year, the Board will be trained
on charter school governance, financial oversight, operations, and | egal
responsi bility.

On a quarterly basis, ongoing training will be provided for the Board in
topi cs nost pertinent to the success of VERI TAS.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

In accordance with VERI TAS Bylaws, in the case of financial interest, in
connection with any actual or possible conflict of interest, any interested
person nust disclose the existence of the financial interest and be given
the opportunity to disclose all material facts to the directors and nenbers
of commttees with governing Board del egated powers consi dering the proposed
transaction or arrangenent. After recognition of a conflict of interest, the
following steps will be taken:

- An interested person nmay neke a presentation at the governing Board or
commttee neeting, but after the presentation, he/she shall recuse him or
herself from the neeting during the discussion of, and the vote on, the
transaction or arrangenment involving the possible conflict of interest.

- The chairperson of the governing Board or conmttee shall, if appropriate,
appoint a disinterested person or conmittee to investigate alternatives to
t he proposed transaction or arrangenent.

- After exercising due diligence, the governing Board or commttee shall
determ ne whet her the Organi zati on can obtain with reasonable efforts a nore
advant ageous transaction or arrangenent from a person or entity that would
not give rise to a conflict of interest.

- If a nore advantageous transaction or arrangenent is not reasonably
possi bl e under circunstances not producing a conflict of interest, the
governing Board or conmttee shall determne by a mpjority vote of the
disinterested directors whether the transaction or arrangenent is in the
Organi zation's best interest, for its own benefit, and whether it is fair
and reasonable. In conformty with the above determnation, it shall nake
its decision as to whether to enter into the transaction or arrangenent.

Exi sting Rel ationship: The Founder/Chairperson and Treasurer are married.
In the event that there is an actual or perceived conflict of interest,
these parties will recuse thenselves as required by the VERH TAS Byl aws,
Article VI1l: Code of Conduct and Conflict of Interest.

7. Explain the decision-making processes the board will use to develop school policies.
The Board wll first inplenent inportant policies as required by North
Carolina law, the Articles of Incorporation and the charter contract. The
Board will then create policies as they align with the VER TAS m ssion.
According to our bylaws, all matters before the Board shall be approved by a
majority vote. Electronic vote by the Directors will be accepted and
counted. The Board shall elect a chairperson fromthe nenbers of the Board
at each annual neeting of the Board. All decisions will be vetted with the
governi ng Board and approved in accordance with the VERI TAS Byl aws.
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To ensure that the Board is in conpliance wth I|egal and successful

practices, the Board wll recruit additional expertise and resources from
the conmmunity (i.e., lawers and CPAs) through comrttees, and for due
diligence, research to ensure that the governing body and school are in
conpliance with North Carolina law. Conmttee nenbers will be instrunental

in extending recommendations for inplementation. Qur commttee wll be
responsi ble for updating the Executive Board with any policy changes. This
structure will ensure that we are always in conpliance and affective as a

gover ni ng body.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

VERITAS wll develop a parent-teacher association (PTA) to facilitate
parental engagenent through volunteering, fundraising, and establishing
lasting community partnerships. The PTA wll assist in the planning of

school -wi de events pertaining to the academc and athletic success of
VERI TAS students. The PTA will aid in such things as (but may not be limted
to): the planning and execution of fundraising events, sponsorship of school
clubs and organizations, assisting in the organizing of special events,
assisting in the sponsorship and running of afterschool activities and
cl asses (for students and parents alike), and aiding in the upkeep and
mai nt enance of the community garden.

The PTA will report to the School Director and will advise the Principal on
matters related to instruction and academ cs. Regular neetings of the PTA
will be held on, at a mninum of once a nonth. Al interested parents or

| egal guardians of current VERITAS students as well as currently enployed
VERI TAS teachers are invited to be a part of the PTA. The PTA will act as an
i ndependent entity with its own el ected | eadership body but nmay be assigned
tasks or duties by the School Director.
9. Discuss the school's grievance process for parents and staff members.

VERI TAS general grievance policy for parents and staff is to neet with an
i mredi ate supervisor of the conflict to nmake a good-faith effort to resolve
the matter. Parents should first neet with the childs teacher or school

principal. If a grievance still remins after the neeting, parents can
request, in witing, to neet with the VERI TAS Board. Wthin 30 days of the
grievance, the Board wll communicate a tine and place to all parties
involved to neet. The final resolution will be determ ned by the Board.

In the case of a staff nenber grievance, he or she will consult with their
i mredi ate supervisor in witing to express his or her concerns; then he or
she will neet in person to nmake a good-faith effort to resolve the issue.

However, if a resolution is not finalized, the staff nmenber has the right to
neet with the VERITAS Board through a witten request. The Board will
respond to the request within 30 days by scheduling a hearing of a place and
time to the staff nenber. A final decision will be made by the Board as a
result of the hearing and grievance process.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:
1. A well-defined organizational chart showing the relationship of the Board of Directors to the
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parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)
2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).
3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).
4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)
5. Copy of any board policies if adopted already (Appendix J).
6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

G eat care will be given to soliciting and hiring of teachers who enbody the
VERI TAS mission to educate the scholar and athlete wthin each child.
Teaching candidates will be solicited through a variety of nethods: print
and Internet advertisenents, professional associations, social nedia, and
relationships with local colleges and universities. Recognizing the need for

teachers to advance in their <career as well as possible mtigating
ci rcunst ances which may cause teachers to change schools, VERI TAS will also
put in place a succession plan for its teaching force which will allow us to

continually deliver high quality of instruction even when faced with the
possibility of a fluctuating workforce.
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The ability to retain effective high-quality teachers is directly linked to
the value teachers feel they bring to their school and profession.
Consequently, rmuch of VERI TAS professional developnment wll be |ead by
menbers of the faculty who have denonstrated strengths in specific areas.
Efforts will be nade to mnimze admnistrative portions of neetings, so
focus can be placed on the continual inprovenent of curriculum and
instruction. VERITAS will seek to establish quality, lasting relationships
with local teacher-training colleges and universities to provide avenues for
student teacher opportunities at VERI TAS. These relationships with | ocal
institutions will serve three purposes:

1) To lend value to the work of VERI TAS teachers as they will are afforded
opportunities to nentor aspiring teachers;

2) To provide student-teachers the opportunity to hone their craft in an
environment commtted to the success of its students and staff; and

3) To provide VERITAS with potentially high-quality internal teaching
candi dat es, who have been vetted through an apprenticeship process, to fill
vacanci es which may conme open as the school expands and/or faculty nenbers
advance or nove-on.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The VERI TAS School Director will be the only enployee who reports directly
to the VERITAS Board of Directors, and the Principal wll report to the
School Director. The School Director has the authority to reconmend the
hiring and the dism ssal of non-instructional enployees and the Principal to
the Board of Directors. The Principal has the authority to recomend for the

hiring and the dismssal of instructional enployees to the Board.
Recommendations for new hires will be made to the Board of Directors by the
School Director and the Principal based on the new enployee screening
process described below. A sinple mpjority of Board nenber votes wll be
needed to approve the hiring of new enployees. The VERI TAS Board of
Directors will also be responsible for setting the salary of all new hires.

The VERI TAS Board of Directors will hold official responsibility for the
hiring and dism ssal of enployees. In addition, the Board will handle all
enpl oyee grievance appeals. A sinple majority of Board nenber votes wll be

needed to termnate the contract of an enployee reconmended for dism ssal.
Di sm ssed enpl oyees have the right to appeal their termnation to the Board
of Directors. Enployees wth grievances nmay also appeal any grievance
decisions if they are not satisfied with the outcone of their initial
grievance decisions. The Board of Directors maintains the right to accept or
reject any grievance or term nation hearing requests.

The VERITAS Board of Directors maintains the right to perform periodic
wal kt hr oughs of the school provided such wal kt hroughs do not disturb the
normal day-to-day operations of the school nor disrupt instruction.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

School personnel wll be solicited through a variety of methods: print,
I nternet, professional associations, and social nedia. Detailed position
descriptions wll be posted on our school website and will include m ninmm

qual i fications necessary for posted job openings as well as desired
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qualities for each position. A hiring commttee wll vet all school
personnel candidates, and a candidate pool wll be created consisting of
applicants neeting the qualifications for positions as well as the desired
qualities. Applicants placed in the candidate pool wll be invited to
interviews with the hiring commttee. Interview questions will be tailored
toward ensuring candidates reflect the VERI TAS val ues and possess the skill
set to performeffectively. Feedback fromall hiring commttee nenbers wll
be weighed with any additional sources of feedback (references, forner
enpl oyers, etc.) to ensure VERITAS is hiring the highest-quality teachers.

Once a suitable, highly-qualified candidate has been identified for a

position, that individuals nane and recommended position will be submtted
to the VERI TAS Board for approval. A sinple majority of the Board will be
needed to approve a candidates hiring. The Board will be responsible for

setting the salary of all new hires with a salary that comrensurate wth
each candi dates academ c qualifications and professional experience.

VERI TAS will conduct a crimnal background check from a State Bureau of
| nvestigation or other qualified agency. New hires wll also be asked to
produce proof of citizenship/authorization for enploynent. Throughout the
candi date screening, interview and hiring process, the VER TAS School
Director, Principal, and Board will adhere to all North Carolina statutes
regarding hiring practices and wll select the best candidate for each
advertised position without regard to race, religion, sex, or handicap
unrelated to the job for which a candidate is being hired.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

In an effort to recruit high-quality teachers and support staff, VER TAS
Community School plans to offer salaries, which are 5% hi gher than the Local
Educati on Agency, Charlotte Meckl enburg Schools. VERITAS will also join the
North Carolina state health insurance plan as well as the North Carolina
state retirenent plan and will offer state health insurance and retirenent
plans to all qualified individuals.

Bel ow are the anticipated salary ranges offered to prospective enpl oyees.

Admi ni stration:
Director $60,000 $70, 000
Princi pal $55,000 $65, 000

I nstructional Staff:

Teachers (Ki ndergarten t hr ough 5t h; Vel | ness/ Communi ty Engagenent ,
Exceptional Children, Literacy Interventionist) -- $35,000 $49, 000

Teacher Assistants $25,000 $28,000

Non- | nstructional Staff:
Custodial Staff $22,000 $26,000
Chef $35,000 $45, 000
Fi nance and Reporting Oficer $38,000 $42,000
O fice Manager $25,000 $28, 000
Food Services $22,000 $26,000
6. Provide the procedures for employee grievance and/or termination.
Al'l enployees of VERITAS are "at will" enployees and may resign at any tine.
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Enpl oyees who wish to resign nust give at |east two weeks notice of their
resignation. VERITAS retains the right to termnate the enploynent of any
enpl oyee for reasons including, but not Ilimted to, poor performnce,
m sconduct, inconpetence, neglect of duty, or repeated violations of the
policies or procedures outlined in the enployee handbook so long as such
term nation does not violate Federal or State law. All VERI TAS enpl oyees are
enpl oyed by contract and may be term nated or non-renewed at the end of the
contract period. VERI TAS also reserves the right to alter the organizational
structure of the school and elimnate school positions when it deens it
necessary.

All recomendations for termnation will be nmade to the Board by the School
Director or the Principal. Once VERI TAS has decided to term nate an enpl oyee
prior to that enployees contract expiration, that enployee nust be given
witten notice of his or her termnation.

Enpl oyees wishing to file grievances nust follow the foll ow ng process:

1) Enployees nust first file a grievance, in witing, with their imediate
supervisor. A neeting will be set up between the enployee and his or her
supervisor, and a good-faith effort wll be nade by the supervisor and
enpl oyee to resolve or address the enpl oyees concern.

2) If, after neeting with their imedi ate supervisor, a grievance renains

unresol ved, an enployee may then request, in witing, a hearing with the
Board. If the request for a hearing is granted, the Board wll have 30 days,
from the tinme at which the grievance is filed, to schedule and hold the
hearing. The Board wll give witten notice of the tinme and place of the
hearing to the grievant and school admnistration. Followng a grievance
hearing, the decisions of the Board will be comrunicated in witing to all
parties within 30 days. The final decision of the Board will represent the

final step in the grievance process.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

VERI TAS wi I | actively seek out professionals for the follow ngs part-tine or
consul tative positions: school psychol ogist/counselor, ESL teachers (this
positions weekly hours wll be contingent on the size of ELL population),
Exceptional Childrens Teacher (this positions weekly hours wll Dbe
contingent on the size of EC population; this position will also have the
dual responsibility of providing programmng for gifted popul ation), speech
pat hol ogi st, and/or occupational therapists. Wen such partnerships are
forged, the funding of these positions wll be based on the nunber of hours
or percentage of the week each person/position spends working with VERI TAS
students.

During its first two years of operation, the Finance and Reporting Oficer

wll also hold the responsibilities of the O fice Manager. Until funding is
avai l able, the Wellness Facilitator will also retain the title of Comunity
Engagenent Facilitator and wll fulfill the roles of both positions.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Through its Pillar of Targeted Academics, VERITAS is commtted to ensuring
highly qualified staff to neet the needs of its Exceptional Children (EC),
Engl i sh Language Learner (ELL), and Academically and Intellectually Gfted
(Al G student popul ations. The nunber of positions dedicated to these
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popul ations as well as the nunmber of hours such individuals will be working
wth these populations will be based upon the nunber of VERITAS students in
each respective area. Qut of deference to the relatively small size of
VERI TAS school population, hiring preference will be given to teachers
hol ding a teaching certification in nore than one of the certification areas
(EC, ELL, or AIG. In the absence of such candidates, VERI TAS wi ||l endeavor
to provide teachers with opportunities to becone dual-certified in nore than
one of the high-needs areas |isted above. Wenever possible, efforts wll
al so be made to share staff with other |ocal area schools.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The School Director will hold a Msters Degree and have a denonstrated
history of |eadership. In addition, the School D rector should possess a
passion for the VERI TAS Vision, excellent interpersonal and organizationa
skills, and strong oral and witten comrunication skills. Anmong the
responsibilities of the School Director will be:

- Serving as the spokesperson for VERI TAS.

- Having regular witten conmuni cation with parents/school community.

- Serving as the primary community contact for school-wide nmatters or
concer ns.

- Supporting the Principal in resolving faculty-related issues and
networking with the local community to devel op and support activities at the
school

- Recommending the hiring and the dismssal of non-instructional enployees
and the Principal to the Board.

- Devel opi ng and supporting a strategic plan for enrollnment growth, building
awar eness of the school in the local comunity, and forging relationships
wi th external partners.

- Having a presence in classroons, including observations to support
teachers, and occasi onal teaching.

- Attending all board-related neetings, functions, and events, and serving
as an ex-officio nenber of the VERI TAS Board.

- Developing and inplenmenting the strategic plan for future school years,
including identifying initiatives and priorities that support the health of
t he school and ongoing strategic mani festati on of the schools vision.

- Ensuring VERITAS is in conpliance with all NC DPlI testing regul ations.

- Supervising all non-instructional personnel.

The Principal will hold a Masters Degree and a North Carolina Adm nistrative
Li cense. Anong the responsibilities of the Principal wll be:

- Directly supervising all school instructional personnel and indirectly
supervising all non-instructional personnel.

- Devel oping and inplenmenting curricular activities.

- Pronoting educational devel opnent of each student, and overseeing the day-
to-day i nplenentation of curricul um

- Planning and inplenenting staff professional devel opnent, t aki ng
responsibility for professional growmh and devel opnent of instructional
staff, and providing instructional staff with activities which facilitate
prof essi onal growth and enhance the quality of the instructional program

- Defining the responsibilities of instructional positions and recruiting,
retaining qualified staff to fill all instructional positions, and the
eval uation of instructional staff.

42
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

VERITAS Community School

- Recommending the hiring and the dism ssal of instructional enployees to
t he Board.

- Ensuring VERITAS is in conpliance with North Carolina teaching regul ations
and ensuring that instructional objectives for a given subject and/or
cl assroom are developed, and involves the faculty and others in the
devel opment of specific curricular objectives to neet the needs of the
school program

- Oientating, evaluating, and assisting new staff, providing opportunity
for their input on inportant school decisions.

- Ensuring that student progress in the instructional program is tracked,
that student data is collected on a regular basis and that data is used to
group students and nmake inforned instructional decisions.

Teachers will be highly notivated and highly qualified individuals. Al
VERI TAS teachers will hold a Bachel ors degree froma four-year institution

and VERI TAS will seek candidates who are fully licensed or certified by the
state. Preference will be given to teaching candidates with unique skills or
a strong background in teaching the grade |evel or subject matter they have
applied for. Teachers wll be responsible for developing innovative
curriculum with individualized delivery. Teachers will be responsible for
incorporating the tenets of health and wellness and the peaceful classroom
environnent into their standard curriculum as well as conpacting curricul um
into neaningful units and | essons. Teachers will be responsible for managi ng
hi gh classroom expectations and delivering content and instruction that
encour ages self-directed | earning.

The Well ness and Conmunity Engagenent Facilitator will be a highly notivated
and highly qualified teacher with a physical education or health and fitness
background. The Wllness Facilitator wll also hold the title and
responsibility of Comrunity Engagenent Facilitator and will be responsible
for forging conmunity partnerships (with the VERI TAS School Director) and
parent involvenent and thus nust also have a background or experience
wor king with outside constituencies and form ng such lasting rel ationshi ps.

The Literacy Interventionist will be a highly notivated and highly qualified
teacher with a background in literacy. The Literacy Interventionist nust
al so have experience with data managenent and utilization as they wll be
responsi ble for assessing students in areas of reading, managing the data
collected from students in reading, and serving as a resource to other
teachers in the developnent of strategies to inprove student reading
per f or mance.

VERI TAS will also contract with a part-tinme Language Instructor to provide
Mandarin instruction to students. This individual nust have teaching
experience as well as a sound know edge and understanding of the Mandarin
| anguage.

The Financial and Reporting Oficer wll hold a bachelors degree in
Accounting from a four-year institution; preference wll be given to a
candidate with a CPA. VERITAS wll actively seek candi dates who are rel evant
regul atory reporting experience. This person will be responsible for VERI TAS
conpliance with all accounting and reporting requirenents including Uniform
Education Reporting System (UERS), Student Information, Data Entry and
Managenment, and NC Enploynent Security Comm ssion (ESC) reporting. The
Fi nanci al and Reporting O ficer should possess strong data anal ysis and
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technical skills. The Financial and Reporting O ficer reports to the School
Director and has reporting responsibilities to the Board of D rector and
Audit Conmittee. The Financial and Reporting Oficer will ensure conpliance
with generally accepted standards of fiscal managenent (NC Gen. Stat. 115C
238.29G a)(2))

The O fice Manager will have clerical experience and strong interpersona
comuni cation skills. He or she will be adept at nulti-tasking and nust be
cordial and approachable (to students, other staff nenbers, parents, and
community menbers) and effective at nanagi ng customer concerns. The office
manager nust al so be organized as he or she will be responsible for managi ng
student records.

Teacher Assistants wll hold a high school diploma or its equival ent and/or
an associates degree from an accredited institution. Preference wll be
given to individuals holding advanced degrees or wth several years of
denonstrated experience working with children. Teacher assistants will have
strong clerical skills or experience and will be responsible for aiding
teachers in all <clerical aspects. Teacher assistants nust also possess
strong interpersonal skills to aid themin managi ng small groupsof students
and aiding teachers in the inplementation of all tenets of VER TAS
curricul um

The Chef will hold a high school diplom or equival ent and/or an associ ates
degree from an accredited institution. The Chef wll have professional
culinary training from a trade school, training program or culinary
institute or equivalent experience. The Chef will have a passion for food
and for the health of our students. As an integral part of the Health and
Wel Il ness portion of our curriculum preference wll be given to an
i ndi vidual with experience in developing a nutritious and healthy nmenu on a
budget or with experience teaching healthy habits to children.

The Custodian will hold a high school diploma or its equival ent and/or an
associ ates degree from an accredited institution. Preference will be given
to those wth several vyears of denonstrated experience working as a
custodi an, especially in a school environnent.
Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The mintaining of all teacher licensure requirenents wll be the
responsibility of the VERITAS Principal. VER TAS professional devel opnent
schedul e, including topics and presenters, will also be the responsibility

of the school Principal.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

The scope of the VERITAS mssion does not nerely enconpass its work with
students but also recognizes the value of the school house as a training
ground for teachers and aspiring teachers. Consequently, once teachers have
been hired, great care will be given to ensuring that every teacher receives
i ndi vidualized professional devel opnent suited to their skill set,
strengths, and weaknesses. All VERI TAS teachers will work with the Principal
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to set individualized goals related to areas of weakness, areas of interest,
and areas of need (as evidenced by data gathered on students from each
precedi ng school year) at the beginning of each school year. The Principal
wi | then work wth teachers to provide professional devel opnent
opportunities which aid such teachers in fulfilling their goals. At the sane
time, the Principal will work with the VERI TAS teaching force to allow them
to showcase their strengths by providing professional devel opnent for other
teachers as well as nentoring other teachers, instructional assistants, and
student teachers.

In addition, we wll forge relationships wth |ocal coll eges and
universities that house teacher training prograns as a neans for teacher
candi dates to participate in student teaching opportunities and conduct in-
dept h educati on research.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

VERI TAS is conmitted to ensuring its teaching force is supported in its
efforts to provide students wth innovative instruction that drives
meani ngf ul academ c gains. Each Friday afternoon (1:00pm4:30pm wll be
dedi cated to staff professional devel opnment, and the follow ng schedule wll
be adhered to:

- Announcenents and adm nistrative updates and/or rem nders will be limted
to 10-15 m nutes.

- Professional devel opnent topics, aligned to the Three Pillars, wll be
presented in whole-group or small-group fashion. The majority of
prof essi onal developnment will be presented by in-school experts on given
topics and ALL professional developnent tine will be focused on inproving
instructional practices and driving positive student outcones. On a periodic
basis, outside experts will be brought in to work with the staff and/or

staff nenmbers will be sent to other schools.

- Following the presentation of professional devel opnent topics, teachers
W ll convene in their grade level teanms and discuss ways in which topics
covered can be effectively inplenented in the classroom setting.

- Each grade level teamw || be expected to produce tangi ble exanples of how
they plan on inplenmenting what they have | earned.

- The followi ng weeks professional devel opnment class teachers will be asked
to share how they utilized the information and to rate the effectiveness of
the topic, approach, or strategy in inproving student |earning outcones.

The VERITAS educational approach is both wunique and innovative. Anple
training and professional developnent wll be necessary to support the
effective inplementation of the weducation program By adhering to a
pr of essi onal devel opnent programthat aligns with its Expeditionary Learning
program of nodel ed, guided, and independent |earning, the VER TAS program
will effectively support the inplementation of its unique curriculum
4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
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be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.
July and August 2015: During the period leading up to its school opening,
VERI TAS will offer several optional workshops and training aligned to its
Three Pillars of Targeted Academ cs, Health and Wl lness, and a Peaceful
Cl assroom curricul um

August 2015 (prior to school opening):

The foll owi ng professional devel opnment topics will be discussed prior to the
opening of VERITAS in August of 2015. In adherence to the VERITAS
Expeditionary Learning curricular approach which wll stress nodeled
| earning followed by guided |earning followed by independent |earning, our
staff developnents will take a simlar approach (with curricular topics
bei ng introduced, nodeled, guided followed by opportunities for staff and
teachers to explore these curricular approaches on their own or in snmall
t eans):

Day 1:

New Staff Oientation - All new VERITAS hires wll be required to
participate in a new staff orientation. The first half of this orientation
will be dedicated to informng new staff nmenbers of the VERI TAS m ssion,
vi sion, and education phil osophies. New staff nenbers will be given the
tools they need to successfully acclimate to the VERI TAS |[earning
envi ronment . The second half of this orientation will allow new staff
menbers to spend sone tinme in their position, neet the other team nenbers
they will be working al ongside, and spend sone tine prepare their classroons

or work stations to neet the high expectations set forth at VERI TAS.

Day 2:

Health and Wellness Curricular Training - The mssion of VERITAS is to
enpower the scholar and athlete in every child. Day 2 of our pre-school
opening training will center on providing teachers and staff nenbers the
necessary tools to ensure students are active and naking inforned deci sions
about their health and wellness. As this topic will be both an intentional
school -wide focus and integrated into other areas of the curriculum
i ncluding classroom practices, teachers and staff nenbers will be taught
deliberate ways in which this pillar of learning can be successfully
incorporated into all facets of the school environnent.

Day 3:
Peaceful C assroom- In alignment with our mssion, all VERI TAS teachers and
staff wll be trained on the Peaceful Cassroom curriculum and given the

experience and tools necessary to establish and personalize the tools to
create a classroom environnment that is peaceful in a way that reflects the
personality of the individual teacher.

Day 4:
Expeditionary Learning Mdel Training - VERI TAS teachers wll be given
targeted training to ensure that the instructional design of their teaching
follows the Expeditionary Learning nodel. In such a nodel, academ cs are
targeted by student need (renediation, grade/age-Ilevel, or acceleration) and
student interest and follow a pattern of nodel ed | earning, guided |earning,
and independent exploration. Students are constantly grouped and regrouped
based on topic/skill conpetency with appropriate |evels of teacher
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instruction, guidance, and facilitation given. Students wth a denonstrated
under st andi ng of coreconcepts or skills are provided the tools to accelerate
their own | earning. Problem and project-based | earning are stressed as tools
to enhance student learning and their wunderstanding of the real world
applicability of curricular topics or content.

Day 5:

Data Usage Training - The effective use of data to drive Targeted Academ cs
wll be a core tenet of the VERI TAS approach to learning. Therefore, Day 5
of our pre-school opening professional developnment wll be dedicated to
effective nmeans for collecting and utilizing data.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

At VERITAS, it is expected that teachers wll have a total of 14 full,
dedi cated professional devel opment days interspersed throughout the course
of the school year. Prior to the start of the school year, VERI TAS will have
five professional devel opnent days before students return to school to nake
teachers aware of aspects of the VERITAS curriculum and other necessary
begi nni ng- of -t he-school -year updates. VERITAS will have an additional three
days of professional developnent tine at the conclusion of each school year
during which the year may be recapped, goals for the year may be exam ned
and reflected upon, and new goals for the forthcomng school year nay be
set. In addition to the 8 beginning and end of the school year professional
devel opment dates, VERITAS wll also have an additional 6 dedicated
pr of essi onal devel opnent days spaced out over the course of the school year.
Additionally, VERITAS will have an approximate total (depending on the
school year calendar) of thirty-five half-day sessions of professional
devel opnent, each held on a Friday afternoon from 1-4: 30pm (students will be
di sm ssed early). Ful | -day  prof essional devel opnent days will be
approximately 7 hours in length while half-day professional devel opnent
days will be 3 hours in length. Consequently, over the course of the school
year, VERI TAS teachers will receive an (approximate) total of 225 hours of
pr of essi onal devel opnent.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The marketing plan of VERITAS Community School has two goals: to raise
awar eness and engagenent in VERI TAS as a neans of attracting future students
and to inspire stakehol ders of our targeted nei ghborhoods to partner with us
as VERITAS cones to fruition, for they serve as our connection to potenti al
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famlies and students. Qur nethodol ogy of marketing centers around comrunity
and parent engagenent that will help us secure sufficient students in grades
ki ndergarten through fifth grade in our targeted conmunities. W will ensure
that parents, future students, and community partners in the Belnont, Villa
Hei ghts, Optim st Park, NoDa, and Plaza-M dwod areas are fully inforned
about and engaged in upcom ng events through on-site and off-site marketing
strategi es.

VERI TAS has begun and will continue to neet with stakeholders in a variety
of settings to ignite conversations and interest in our school (Appendix A,
A-4). W have attended neighborhood festivals, church services, and
nei ghbor hood neetings as separate neans to engage the comunity about
VERITAS. In addition, we have walked the individual neighborhoods and
knocked on doors, sharing our flyer and tal king about the VER TAS m ssion
(Appendix T, T-6). W have net stakeholders at |ocal coffee shops, in |ocal
restaurants, in people's hones, and in churches. Furthernore, we engaged the
comunity via our Facebook page and on NextDoor, a neighborhood-specific
social nedia site, where we have addressed community-specific concerns as
well as clarified our Three Pillars. W have posted videos from Dr. John
Rat ey, author of SPARK, and links to the Expeditionary Learning Mdel site,
the Peaceful People Curriculum site, and sites that pronote health and
wel | ness.

In addition, we wote an article for a neighborhood website, The Villa
Hei ghts Voice, to advertise about the school and our Community Meeting that
we held on COctober 27th at NoDa Brewery, a |ocal business that allowed us to
use their space free of charge (A-4). W posted Community Meeting
invitations on our Facebook page and passed out flyers in the five targeted
nei ghbor hoods (T-7).

On the day of the Community Meeting, community nenbers were greeted by a
VERI TAS Board nenber in his or her VERITAS shirt in the school colors of
eggplant and leaf. They were invited to sit and discuss the ten
informational cards with VERI TAS frequently asked questions that were laid
out on each table. Menbers from each of the five targeted nei ghborhoods
attended our neeting, including |local Board of Education nenber, Dr. Joyce
Waddell. In our presentation, we offered our needs analysis, the VER TAS
m ssi on, and next steps. After that we engaged in an hour-long question and
answer session, thanked everyone for attending, and invited everybody to
speak with a Board nenber individually.

Thus far, we have nmet with over 300 parents and community nenbers in our
targeted communities. Feedback from adm nistered and online surveys (A-3)
indicates that these stakeholders are overwhelmngly supportive of the
VERI TAS mssion and are very interested in a conmunity school. W wll
col |l aborate additionally wth other community stakeholders to engage
nei ghbor hood nenbers, including parents since our grass roots approach has
thus far been successful in our quest to engage comrunity stakehol ders and

educate famlies about VERI TAS. The school w Il be pronoted and publicized
with the intention of reaching each segnent of our targeted nei ghborhoods
popul ati on. Each nei ghborhood association wll be contacted, and the
followng houses of worship wll be contacted: St. Pauls Baptist,

Wat ershed, Plaza Presbyterian, Kilgo Methodist Church, Siegle Avenue
Presbyterian, Fifteenth Street Church of God, and Greater Myers Chapel
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Pent ecost al .

VERI TAS will also create a website where we will further |everage soci al
media to reach out to famlies in the neighboring comunities.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

VERI TAS Community School believes that raising a well-rounded scholar and
athlete involves many nenbers of the community. W commt to fostering a
partnership between parents, teachers, students, and the greater conmunity
to create an environment in which parents can engage in school activities,
teachers are given the freedomto be innovative, and students are provided
the structure and the opportunity to |earn.

We believe that it is essential that we reach as many prospective students
and their famlies as possible (A-4). W have engaged over 300 comunity
menbers who have agreed to conmit their time and effort to nake sure that

our vision conmes to fruition. Qur volunteers will be the driving force
behind continuously engaging famlies in the conmmunity and constantly
keeping them inforned about our school. W wll continue our Conmunity
Meetings on a quarterly basis fromthe time the school is approved until it
the school is opened, and we wll continue comunicating updates about
VERI TAS via face-to face conversations, flyers, email, the school website,
and social nedia. VERITAS believes that parent engagenent is vital to the
academ c¢ achi evenent of the student population; therefore, they wll create
an engaging and inviting parent involvenent program that wll offer
opportunities for them to share a neal, to be infornmed, or share a skill.
For exanple, every week parents from a certain grade level wll be invited

for Famly Breakfast where they can eat with their child and his or her
teacher; then, when the child goes to class, the parent can stay for a
wor kshop that focuses on a topic VERI TAS chose through results of a parent
survey. This could include parenting skills, resune building skills, or
information on curriculum In addition, parents wll be invited to
contribute their time with the intention of making all parents feel as the
vital part of the school comunity that they are. Sonme parents will have
specific skills and resources to share, while other parents will not. W
will endeavor to offer volunteer opportunities that suit every skill |evel
and confort |evel.

Parents wll be invited to attend special events, and sone events, such as
the 5th grade M ddle School Fair, will require a parent for the student to
attend. Qur Wellness/Comrunity Engagenment Facilitator will |ead the task of
creating prograns that are both necessary and engaging, and the faculty,
staff, and administration will join the facilitator in conmunicating the
wel come in person and via email and social nedia wth parents and community
menbers.

W wiill nake every effort to get to know parents in a venue that they are
nost confortable, including in school, homes, community centers, and
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churches. W wi Il ask every parent to conplete an "Invol venent Information
sheet” in which we request their commtnent to fully engage in their child's
education to gauge areas in which they would like to assist or learn. W
wi |l encourage parents to | ead workshops in order to foster an environnment
of collaborative |learning anong famlies.

We pledge to provide parents with neaningful information about their childs
progress and special events, such as testing prograns, field trips, after-
school activities, and opportunities for renediation and enrichnment. W w |
wel come parent input into the decisions made about their child. In turn, we
will seek information from parents about their childs strengths, talents,
and needs, and we will ask parents to keep their childs teacher infornmed of
absences, nedication issues, and famly changes. If parents are not getting
the information they need from school or have information to share that w |
i nprove our ability to teach their child, we wll encourage parents to
contact our teachers or admnistrators to rectify the situation. VER TAS
commts to active participation fromparents and is open to feedback.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

VERI TAS wi Il not discrimnate agai nst any student on the basis of ethnicity,
national origin, gender, or ability. The school wll not |limt adm ssion to
students on the basis of intellectual ability, physical ability, neasures of
achi evenent or aptitude, athletic performance, race, creed, gender, national
origin, religion, or ancestry. Due to the diverse racial and socioeconomc
denogr aphi ¢ of our targeted neighborhoods, the school wll take the steps
necessary to create a school population that reflects the community in which
it serves.

VERITAS will hold open enrollnent through March 11, 2015. Open house
sessions and enrol |l nent applications wll be posted on the schools website
in February, 2015. If the nunber of registrants exceeds the nunber of
openings, a public lottery will be held to determ ne adm ssions.

The lottery for the 2015-2016 school year is open to the public, wll be
conducted in public, and will occur during our nonthly board neetings on
Wednesday, March 18, 2015 at 7p.m wunless a nore suitable tine and place has
been suggested and deened appropriate by the VERI TAS Board.

The lottery process will be provided to the parents in advance and will be
expl ained prior to the beginning of the lottery process. After the

50
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

VERITAS Community School

explanation, tine will be allowed for questions from parents and concerned
parties.

All names will be assigned a registration nunber when the registration was
received, and on the day of the lottery, each nunber will be randomy drawn
by grade level. Students will be admtted based on the order of selection

begi nning with Kindergarten.

If the lottery process is deened to be taking a considerable anount of tine,
breaks will be planned which will allow for tinme to re-explain the lottery
process to those for whom an expl anation is necessary.

VERI TAS wi Il have a segregation of duties in the lottery process whereby one
Board nmenber draws the nane or nunber, one records it, and another announces
it. If possible, a non-affiliated community nenber will be asked to assi st
in one of the aforenentioned roles.

The lottery will continue until all names are drawn, and students who have
not been accepted will be placed on a waiting list in the order in which
their names are drawn. |If spaces becone available due to wthdrawal or
transfer, the school wll contact students on the waiting list in the order

in which they appear and offer the seats to those students.

| f VERI TAS becones aware of an error after the lottery process, the Board

will take steps to rectify that situation up to re-doing the grade-|evel
lottery to ensure fairness of all involved stakehol ders.

VERI TAS will give one registration nunber to famlies who have registered
two or nore children, so if their nunber is drawn in the lottery, all
children in the famly will be offered a space in the school. Registrations
will be date and tinme stanped upon subm ssion, and students will be admtted
in the order in which the registrations are received. VERITAS wll give

priority registration to children of the school's principal, teachers, staff
and initial menbers of the charter school's board of directors (in the first
year only).

| f openings remain available after the close of open enrollnent or becone

avai l able, registrations will be accepted on a first conme, first served
basis until there are no further openings. Registrations received once the
openi ngs have been filled will be placed on a waiting list in the order in

whi ch they were received.

Annual ly, the nenbers of +the board wll analyze student denographic
enroll ment statistics and revise the marketing plan to ensure that VERI TAS
reflects the denographics of the community in which we serve.
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

School s and be sure these figures match those on the initial cover
LEA #2
page.
LEA #3
20152016 20162017 2017-2018 20182019 2019-2020
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 | 000 | 000 | 600 | o000 | o000 | 600 | o000 | o000 | e00 | o000 | 000 | eoo | ooo | o000
Kinderg
nd 50 0 0 50 0 0 50 0 0 50 0 0 50 0 0
glrade 50 0 0 50 0 0 50 0 0 50 0 0 50 0 0
g‘z”’de 50 0 0 50 0 0 50 0 0 50 0 0 50 0 0
g?[ade 50 0 0 50 0 0 50 0 0 50 0 0 50 0 0
g‘f‘je 0 0 0 50 0 0 50 0 0 50 0 0 50 0 0
gsrade 0 0 0 0 0 0 50 0 0 50 0 0 50 0 0
200 250 300 300 300
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The VERI TAS Comrunity School wll be a conmmunity-centered school, and as
such, we will partner with parents, conmunity nenbers, volunteers and staff
to facilitate nmultiple, safe, and friendly transportation options for our
st udent s. VERI TAS' transportation plan ensures that no child is denied

access to school due to lack of transportation. Qur community survey results
have shown safety to be of primary inportance to our targeted student
popul ati on, and we have taken this concern into account when devel opi ng the
pl an (Appendi x A, A-3).

VERI TAS wi Il organize "wal king school buses"” for the children in the Villa
Hei ghts, Bel nont and Optini st Park nei ghborhoods, which are located within a
one-mle walking zone. Students wll be organized by street and wll be
grouped into "walking school buses" where designated parents and/or
community volunteers will serve as the chaperones |eading and concluding a
l[ine of children as they walk to school. There will be no fewer than two
adult chaperones in a "wal king school bus," and parents participating in the
program will be required to supply witten consent allowing their child to
partici pate.

Wal king to school together fosters closer ties wth comunity nenbers and
the habit of daily fitness for our students and the conmunity. Students will
arrive to school energized and ready to | earn.

For children who reside in the NoDa and Pl aza-M dwood nei ghborhoods, which
are outside of the one-mle walking distance, transportation is less of an
obstacle. VERITAS will coordinate car pool comrittees to assist parents in
securing transportation to school.

The targeted school location is also readily accessible by Charlotte Area
Transportation (CAT) public bus service, and the LYNX Blue Line Extension,
Charlottes light rail, is projected to reach the community in 2017. |If
famlies utilize these public transportation options, staff wll neet the
child and parent at the nearest stop and escort the child to school.

VERI TAS does not anticipate providing school bus service.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

VERI TAS comrits to nurturing the whole <child. Qur enphasis on the
rel ati onship between a healthy body and hi gh academ ¢ achi evenent will be
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reflected in our school lunch plan as follows.

- W will hire a trained chef not only to prepare fresh neals but also to
serve as food educator, interacting wth students on a daily basis to
educate them on healthy food choices and the connection between good health
and academ c achi evenent.

- A portion of our operating budget is allocated to Food Services
($1.50/ student/day) to ensure the success of our mission to provide fresh
and nutritious neals, so all children develop healthy eating habits and are
physically equipped to grow as scholars and athletes. The budget does NOT
i ncl ude Federal funds from the USDA Free and Reduced Lunch program but we
do plan to participate. A mnimal fee to purchase neals nmay be charged to
students not qualifying for the Free and Reduced Lunch program VERI TAS wi ||
partner with local farners via the USDA Farm to School Program | ocal
suppliers, and will establish a school garden to ensure sources of fresh
produce at the | owest prices.

- In alignnent with Nanaste Charter School's lunch policy, students and
famlies wll be coached toward nmaking healthy bagged |unch choices.
Conpliance to these guidelines will be incorporated into school policy.

- VERITAS will conply with the Healthy, Hunger Free Kids Act of 2010 and
participate in the National School Lunch Program Qur |unch program shall be
under the jurisdiction of the Division of School Support, of the Child
Nutrition Services of the Departnent of Public Instruction, and in
accordance with federal guidelines as established by the Food and Nutrition
Service of the United States Departnent of Agriculture. The food program
will be operated on a non-profit basis. Any earning above the cost of
operations will be used to reduce the cost of the food.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. General liability: one million dollars ($1,000,000) per occurrence;

3. Boailer and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coveragep P Proposed amount of coverage Cost (Quote)
Comprehensive Genera
Liabirl)ity $1, 000, 000 $1, 367. 00
Officersand
Directorg/Errors and $1, 000, 000 $2,381.00
Omissions
Property Insurance $152, 000 $400. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
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Other $1, 000, 000 $6, 994. 00
Total Cost $11, 655. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

katyridnouer 12/04/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

VERITAS intent is to lease the former Villa Heights Elenentary School
building from the LEA, Charlotte Meckl enburg Schools (CM5), free of charge
or at de mninus nonthly rent. VERI TAS has used historical actuals of this
building to estimate utilities and mai ntenance cost for budgeting purposes.
Qur budget also includes debt servicing on |easehold inprovenents to
renovate and retrofit the facility to ensure student and staff safety and
optim ze a peaceful |earning environnent.

The building is currently being used as office space by CVM5 adm nistrators
and is not available for |ease. The VERI TAS Board has been in discussions
with the CM5 Facilities Planning & Real Estate team who have been positive
and accommodating in assisting us wth our budgeting and planning efforts
for this application.

Upon prelimnary approval of VERI TAS Charter, the Board of Directors wll
execute the following plan to obtain a lease of the former Villa Heights
El ementary School building as the honme for VERI TAS Community School :

1) Execute | ease agreenent with LEA

* Engage LEA Facilities Planning & Real Estate teamto determne if building
has becone available for lease. |If available, VERITAS will begin
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negoti ation for | ease.

* Pursue with LEA Facilities Planning & Real Estate team possible options to
make the building available to VERITAS, starting with the 2015-2016 school
year if building is not currently available for |ease.

* Submt a formal facility request to the LEA Board of Education for the use
of the building.

* Directly contact LEA Board of Education board nenbers to obtain support
for VERI TAS m ssion and solidify support for the facility request. VERITAS
has already engaged two of the board nenbers who represent our targeted
nei ghbor hoods as part of our conmunity engagenent efforts.

* Build on already strong conmunity support to establish a neighborhood
committee to join VERITAS in presenting the facility request at the LEA
Board of Education neeting. Qur comrunity survey showed 98.9% respondents
viewed "re-opening of a neighborhood school in the former Villa Heights
El ementary School building" as a positive or very positive inpact to the
community (Appendix A A-3).

* Appeal to the local Board of County Comm ssioners in accordance G S. 115C
238.29E (e) if local Board of Education rejects our facility request.

2) Engage the School Planning O fice for technical and planning assistance
for building renovations necessary to neet all health and safety
requi renents of the state and | ocal buil di ng codes.

3) Engage general contractor to execute school renovation.
4) otain | easehold i nprovenent financing fromlocal financial institution.
5) Undertake necessary renovati ons.

6) Pass all required inspections and ensure no outstanding building code
vi ol ation for educational occupancy.

7) Obtain Certificate of Occupancy for Educational Use and submt to the
O fice of Charter Schools prior to beginningthefirst day of school.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

VERI TAS' preferred facility plan is to |ease a preexisting school building
from the LEA to mnimze the |easehold inprovenment required to prepare a
building for students and to also inprove the surrounding comunity by
repur posi ng an exi sting, underutilized building. The secondary facility plan
woul d be to | ease and renovate a non-school building at a |ower than market
rate due to the tax benefit afforded the landlord for real property wholly
and exclusively used for educational purposes. The tertiary plan is to
acquire land wthin the community and build a new school buil ding.

In the case that the permanent Villa Heights school building is not

56
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

VERITAS Community School

avai | abl e for occupancy in time, the VERI TAS Board of Directors will execute
the following plan to identify and acquire adequate acconmopdates to open the
school :

1. Engage a realtor famliar with the target comunity and wth the
occupancy requirements for education use to identify potential comrercial
properties.

2. Contact private schools, churches, pre-schools, and conmmunity centers
serving the targeted area to identify available and suitable facilities.
VERI TAS has already engaged three |ocal churches that may have suitable
space.

3. Explore feasibility of nobile classroons on enpty Ilots in the
nei ghbor hood. There are large parcels of wvacant land in the targeted
nei ghbor hoods that would be suitable for nobile classroons.

4. Determine cost of renovation to conply wth all building code
requi renents and obtain Certificate of Occupancy for Educational Use for
each identified option.

5. Perform a feasibility study on each option to determ ne economc
viability and VERITAS ability to execute its mssion and associated
program ng for the targeted community.

6. Execute contingent facility option that is econom cally viable and best
services the VERI TAS m ssi on.

7. Pass all required inspections and ensure no outstanding building code
vi ol ations for educational occupancy.

8. Obtain Certificate of Occupancy for Educational Use and submt to the
O fice of Charter Schools prior to beginning the first day of school.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1600 - Charl otte-Meckl enburg School s

Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016

State Funds $4,582.77 200 $916,554.00
L ocal Funds $2,318.43 200 $463,686.00
Federal EC Funds $3,743.48 20 $74,869.60
Totals $1,455,109.60
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $916,554 $1,145,693 $1,374,831 $1,374,831 $1,374,831
-Local Per Pupil Funds $463,686 $579,608 $695,529 $695,529 $695,529
-Exceptional

Children<br/>& nbsp: Federal Funds $74,870 $93,587 $112,304 $112,304 $112,304
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $1,455,110 $1,818,888 $2,182,664 $2,182,664 $2,182,664

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
School Director 1 $63,000 $63,000 1 $64,890 $64,890 1 $66,837 $66,837 1 $68,842 $68,842 1 $70,907 $70,907
Principal 1 $58,000 $58,000 1 $59,740 $59,740 1 $61,532 $61,532 1 $63,378 $63,378 1 $65,280 $65,280
Finance And Reporting 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 1 $45,020 $45,020
Officer
Chef 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 1 $45,020 $45,020
Custodian 1 $24,000 $24,000 1 $24,720 $24,720 1 $25,462 $25,462 1 $26,225 $26,225 1 $27,012 $27,012
Food Service Staff 0 $0 $0 1 $25,375 $25,375 1 $26,136 $26,136 1 $26,920 $26,920 1 $27,728 $27,728
Office Manager 0 $0 $0 0 $0 $0 1 $26,136 $26,136 1 $26,920 $26,920 1 $27,728 $27,728
5 $225,000 $225,000 6 $257,125 $257,125 7 $290,975 $290,975 7 $299,703 $299,703 7 $308,695 $308,695
A - Total Admin and
Support:
Instructional Personnel:
Teacher 9 $40,000 $360,000 11 $41,200 $453,200 13 $42,436 $551,668 13 $43,709 $568,217 13 $45,020 $585,260
Teacher Assistants 4 $26,000 $104,000 5 $26,780 $133,900 6 $27,583 $165,498 6 $28,411 $170,466 6 $29,263 $175,578
Exceptional Children 1 $44,000 $44,000 1 $45,320 $45,320 1 $46,680 $46,680 1 $48,080 $48,080 1 $49,522 $49,522
Teacher(s)
Literacy Interventionist 1 $35,000 $35,000 2 $36,050 $72,100 2 $37,132 $74,264 2 $38,245 $76,490 2 $39,393 $78,786
Wellness’'Community 1 $35,000 $35,000 1 $36,050 $36,050 1 $37,132 $37,132 1 $38,245 $38,245 1 $39,393 $39,393
Engagement
16 $180,000 $578,000 20 $185,400 $740,570 23 $190,963 $875,242 23 $196,690 $901,498 23 $202,591 $928,539
B - Total Instructional
Personnel:
21 $405,000 $803,000 26 $442,525 $997,695 30 $481,938 | $1,166,217 30 $496,393 | $1,201,201 30 $511,286 | $1,237,234
A+B =C- Tota Admin,
Support and I nstructional
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Personnel:

Administrative & Support
Benefits

Retirement Plan--NC 5 $5,617 $28,085 6 $5,637 $33,822 7 $5,711 $39,977 7 $5,882 $41,174 7 $6,058 $42,406
State
Health Insurance 5 $5,285 $26,425 6 $5,285 $31,710 7 $5,285 $36,995 7 $5,285 $36,995 7 $5,285 $36,995
Medicare 5 $554 $2,770 6 $556 $3,336 7 $564 $3,948 7 $581 $4,067 7 $598 $4,186
Social Security 5 $2,371 $11,855 6 $2,379 $14,274 7 $2,410 $16,870 7 $2,482 $17,374 7 $2,557 $17,899

20 $13,827 $69,135 24 $13,857 $83,142 28 $13,970 $97,790 28 $14,230 $99,610 28 $14,498 $101,486
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Retirement Plan--NC 16 $5,617 $89,872 20 $5,637 $112,740 23 $5,711 $131,353 23 $5,882 $135,286 23 $6,058 $139,334
State
Health Insurance 16 $5,285 $84,560 20 $5,285 $105,700 23 $5,285 $121,555 23 $5,285 $121,555 23 $5,285 $121,555
Medicare 16 $554 $8,864 20 $556 $11,120 23 $564 $12,972 23 $581 $13,363 23 $598 $13,754
Social Security 16 $2,371 $37,936 20 $2,379 $47,580 23 $2,410 $55,430 23 $2,482 $57,086 23 $2,557 $58,811

64 $13,827 $221,232 80 $13,857 $277,140 92 $13,970 $321,310 92 $14,230 $327,290 92 $14,498 $333,454
E - Total Instructional
Personnel Benefits:

84 $27,654 $290,367 104 $27,714 $360,282 120 $27,940 $419,100 120 $28,460 $426,900 120 $28,996 $434,940
D+E=F-Tota
Personnel Benefits

25 $483,982 $294,135 30 $565,357 $340,267 35 $616,195 $388,765 35 $625,183 $399,313 35 $634,443 $410,181
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

80 $269,827 $799,232 100 $287,257 | $1,017,710 115 $295,933 | $1,196,552 115 $301,920 | $1,228,788 115 $308,089 | $1,261,993
B+E=H - Totd
Instructional Personnel
(Salary & Benefits)

105 $753,809 | $1,093,367 130 $852,614 | $1,357,977 150 $912,128 | $1,585,317 150 $927,103 | $1,628,101 150 $942,532 | $1,672,174
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Facilities Utilities $47,000 $53,000 $53,000 $53,000 $53,000
Maintenance $24,000 $26,000 $26,000 $26,000 $26,000
Rent And Debt Servicing $70,000 $100,000 $100,000 $100,000 $100,000
Equipment And Furniture $10,000 $10,000 $10,000 $10,000 $10,000
Security System $5,000 $2,000 $2,000 $2,000 $2,000
Professional Contract Insurance (Appendix O) $11,655 $12,000 $15,000 $15,000 $15,000
Audit Service $10,000 $10,000 $10,000 $10,000 $10,000
Accounting Service $5,000 $5,000 $5,000 $5,000 $5,000
Lega Counsel $2,000 $2,000 $2,000 $2,000 $2,000
Office: Office Supplies $5,000 $5,000 $5,000 $5,000 $5,000
Professional Contract Food Services $55,500 $69,375 $83,250 $83,250 $83,250
$245,155 $294,375 $311,250 $311,250 $311,250
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Foreign Language Teacher $20,000 $22,000 $25,000 $25,000 $25,000
Professional Education $15,000 $15,000 $15,000 $15,000 $15,000
Ec Instructional Support $10,000 $30,000 $30,000 $30,000 $30,000
Classroom Technology Computers - |pads - $25,000 $15,000 $15,000 $15,000 $15,000
Smartboards
Books And Supplies Books And Supplies $6,000 $6,000 $6,000 $6,000 $6,000
$76,000 $88,000 $91,000 $91,000 $91,000
L - TOTAL Instructional
Operations
$321,155 $382,375 $402,250 $402,250 $402,250

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $1,093,367 $1,357,977 $1,585,317 $1,628,101 $1,672,174
M - TOTAL OPERATIONS $321,155 $382,375 $402,250 $402,250 $402,250
3 M =N TOTAL EXPENDITURES $1,414,522 $1,740,352 $1,987,567 $2,030,351 $2,074,424
Z - TOTAL REVENUE $1,455,110 $1,818,888 $2,182,664 $2,182,664 $2,182,664
Z- N =SURPLUS/ (DEFICIT) $40,588 $78,536 $195,097 $152,313 $108,240

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.
VERI TAS is projecting 200 K-3 students year
K-5 year three and beyond. Studies support that
students) benefit the students, teachers and conmmunity in nmany ways,
i ncluding raising student achievenent, reducing incidents of violence and
di sruptive behavior, elevating teacher satisfaction, operating nore cost
effectively, and increasing parents and comunity involvenent (Bracey, p.
413). These are all factors that are supportive of VERITAS Three Pillars of
Targeted Academics, Health and Wl Ilness, and Peaceful C assroom These
outcones also align directly with the legislated purposes of a charter
school of inproving student learning and creating new professional
opportunities for teachers.

one, 250 K-4 year two, and 300

small schools (under 400

VERI TAS has perfornmed extensive comunity outreach in
nei ghbor hoods and has received overwhel m ng support of

the five targeted
the VERI TAS i ssion

and the need for a neighborhood school to serve the area. O parents
surveyed, 68.3% were not satisfied wth "current school choice for your
comuni ty” and 98. 8% were supportive of "a wal kabl e school for the comunity
children" (Appendix A A-3). The demand for school choice is also evidenced

in the 1,300 student wait
of total

list for the six magnet
seats) (CMS Pl anning Services).

schools in the area (41%

The five assigned schools serving these nei ghborhoods are not the parents’
first educational choice. Only 46% of public school students from the
targeted area are enrolled in their assigned school. In contrast, the county

average is 75% In the largest and nore affluent nei ghborhood in our target
area only 17% of public school students are enrolled in their assigned
school (Charlotte-Meckl enburg Quality of Life Study).

VERI TAS' projected enrollnent of 300 students represents only 4% of the
7,200 K-8 public school students in the schools serving our target
comunity (5 assigned, 6 magnet and 3 charter), and this does not include
the large nunber of students attending private school (NC School Report

Cards 2011-2012). According to the 2012 Charlotte-Mecklenburg Quality of
Life Study, 26% of children in the |argest and nore affluent nei ghborhood in
our target area attend private school s.
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North Carolina law requires at |east 65 students for a Charter School to
open, and VERI TAS breakeven point is 159 students or 80% of our year one
projected enrollnment. W are confident the demand for school choice and the
absence of a neighborhood school in our targeted comunity w Il support
VERI TAS' projected student enroll nent.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
VERI TAS will first mtigate the need for contingency funding by establishing
and nmonitoring a detailed financial budget that aligns hiring and other
vari abl e expenses with a conservative projection of student enrollnent. The
Board's Finance Committee will work with the School Director to establish
and nonitor the budget to ensure financial health of VERI TAS.

The Finance Conmittee wll also secure a line of credit from a |ocal
financial institution for at least three nonths of operating expenses to
guarantee the availability of funds to neet the daily operational needs of
the school in the event of funding gap.

VERI TAS plans to apply for state, federal and private grants as wells as
ot her fundraising activity to supplenent our educational prograns. Based on
the anal ysis of successful charter schools, we target raising an additional
25% in total funds above the state and | ocal allotnents. These suppl enental
funds are NOT included in the budget assunptions for this application.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
No, VERITAS budget assumes no additional source of funds other than federal, state and local
allocations.

The federal funds included in the budget assumes 10% of our students qualifying as Exceptional
Children.

The budget assumes VERITAS would not meet the minimum to qualify for Limited English Proficiency
funding given the demographics of the targeted communities.

The budget also assumes federal, state, and local per student allocations would not increase over year
one's allocations but did assume a 3% per year salary increase.

Provide the student to teacher ratio that the budget is built on.
17:1 student to teacher for Kand 25:1 for 1 to 5

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

VERI TAS intends to contract for auditing, accounting, Exceptional Children
i nstructional support, food, and foreign |anguage services. These services
will supplenent the full-time exceptional children teacher, support the
full-time chef, and allow VERITAS to offer foreign |anguage progranm ng.
Estimates for these contract expenditures are included in the budget.
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The School Director or other nmenbers of the Board of Directors will solicit
at least three (3) bids through a Request for Proposal (RFP) process for
provi sion of contract services. The RFP will include subm ssion of client
references, accreditation, insurances and costs for services. Bids will then
be submitted to and approved by the Board of Directors (See Bylaws Article
XI. Section 2. Bid Process).

To prevent conflict of interest issues and provide sufficient checks and
bal ances, accounting, and auditing services wll be provided by separate
firms.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The budget aligns with the VERI TAS mission by including a full-time Literacy
I nterventioni st and teacher assistants to ensure that the Targeted Academ cs
Pillar is et wth a continuous focus on literacy; full tinme
wel | ness/ community engagenent and chef positions focus on and neasure the
Health and Wellness Pillar in our school and community and professional
devel opnent budget to facilitate the Peaceful Cassroom Pillar that creates
an environnment that is conducive to |earning.

Qualified and effective teachers are key to the success of VERITAS and to
the success of the students we wll serve. This is incorporated into our
weekly calendar with tine specifically allocated to professional devel opnment
and is also reflected in our salary structure. Salary budgets are based on
the LEAs salary schedule, plus 5% (Fiscal Year 2013-2014 North Carolina
Public School Salary Schedule). The schedul e provides higher salary for
advanced degrees, which VERITAS will continue even if the LEA discontinues
this practice. The budget also assunmes a 3% annual salary increase but no
annual increase in the State and Local Allotnents.

It is our intent to |ease the former Villa Height Elenentary school (41,061
sq. ft. and 12 classroons) as the hone for VERI TAS Community School. The
VERI TAS budget estimates wutilities and maintenance based on historical
actuals for this building and includes debt servicing on |easehold
i nprovenents to renovate and retrofit the facility to ensure student and
staff safety and optim ze a peaceful |earning environnent. This building is
situated within the target community on over five acres of land. This nakes
it a highly "wal kabl e school”™ with anple space for outdoor physical activity
and gardening aligning with our Health and Wl lness Pillar.

A portion of our operating budget s allocated to Food Services
($1.50/ student/day) to ensure the success of our mssion to provide fresh
delicious, and nutritious neals, so all children develop healthy eating
habits and are physically equipped to grow as scholars and athletes. The
budget does NOT include Federal funds from the USDA Free and Reduced Lunch
program but we do anticipate about half our students will qualify for this
program W do plan to participate in the program as well as other prograns
such as USDA Farnms to School s.

The budget assunes Full-Tinme enployees will elect to participate in the
North Carolina State Health and Retirenent Pl ans.

VERI TAS wi Il organi ze "wal ki ng school busses" and coordi nate car pools and
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public transportation pickups using existing staff resources. Transportation
expenses are not included in the budget.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
VERI TAS' goal is to have a general fund balance of 25% or three nonth's
annual operating expenses by year five. Qur goal is to contribute at |east
5% total revenues annually (2.5% the first year) to build the general fund
bal ance over tine. The budget assunmes 2.5% contribution the first year and
at | east 5% annually thereafter.

A line of credit from a local financial institution will be obtained to
cover any delays in funding gaps while the general fund balance is being
est abl i shed.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

VERI TAS' preferred facility plan is to |lease a preexisting school building
from the LEA to mnimze the |easehold inprovenent and renovation costs
required to prepare a building for students. The secondary facility plan
woul d be to | ease and renovate a non-school building at a | ower than narket
rate due to the tax benefit afforded the landlord for real property wholly
and exclusively wused for educational purposes. The tertiary plan is to
acquire land within the comunity and build a new school buil ding.

The | easehold inprovenents, renovations and/or the building of a facility
will be financed through a loan from a local financial institution. In
addition, VERITAS allocated funding in the annual operating budget for
| easing of equipnment, furniture, and security systens. However, we do
anticipate securing a loan from a local financial institution for initial
fi xed asset purchases.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
VERI TAS wi || not have assets from ot her sources.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

In conpliance with General Statute 115C 238.29B (b) (6) and 115C- 238. 29F
(f), the VERITAS Board of Directors will establish policies and procedures
for financial and programaudits to ensure conpliance with the follow ng: 1)
the financial audits, the audit procedures, and the audit requirenents
adopted by the State Board of Education for charter schools. These audit
requirenents may include the requirenents of the School Budget and Fisca

Control Act; and 2) reporting requirenents established by the State Board of
Education in the Uniform Educati on Reporting System

The Board of Directors will establish two commttees to oversee VER TAS
financial and control infrastructure: the Audit Conmmttee and the Finance
Comm ttee.

The Audit Commttee will oversee the audit work and perform the follow ng
functions:
* Follow procedures outlined in Question 5 of the Finance Narrative to
solicit at least three (3) bids
t hrough Request for Proposal (RFP) process for audit services.

ot ain Board of Director approval and appoint auditors.

Establish the audit fees.
Approve the audit plan.

Review all material and witten comunication between the external
uditors and VERI TAS.

Review with the Board of Directors and nanagenent annual financial
statenments and audit results.
* Eval uate the performance of the external auditors on an annual basis.
* Review and obtain approval of the Board of Directors on the Return of
Organi zati on Exenpt From | ncone

Tax (Form 990).

Q) * o kX

The VERI TAS budget includes costs for an independent, external auditor to
conduct the annual audit in accordance with generally accepted auditing
standards and Government Auditing Standards, issued by the Conptroller
General of the United States.

The Finance Conmittee shall consist of non-enployee board nenbers who have
the appropriate expertise and i ndependence. Menbers of the Finance Conmttee
will include but are not l|limted to the Chairperson and Treasurer. The
responsibility of the Finance Commttee is to:
* Wrk with the School Director and Financial and Reporting Oficer to
prepare a detail ed annual budget

that aligns hiring and other variable expenses wth a conservative
proj ection of student enroll nent.
* Develop strategic financial plans to ensure financial viability and future
success of VERI TAS.
* Monitor the cash flow and overall financial health of VERI TAS and adj ust
accordi ngly.
* Monitor Ceneral Fund Bal ance and ensure VERITAS neets its annual
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contribution goals.

* (Cbtain and nonitor a contingency funding line of credit with a |Iocal
financial institution.

* Monitor conpliance to all reporting requirenent.

The VERI TAS budget also includes costs for a full-tine Financial and
Reporting Oficer who wll be dedicated to day-to-day accounting and
reporting functions including Uniform Education Reporting System (UERS),
Student Information, Testing and N C. Enploynent Security Conmm ssion (ESC)
reporting. He or she will ensureconpliance with generally accepted standards
of fiscal managenment (NC Gen. Stat. 115C-238.29G a)(2)) and provide
reasonabl e assurance regarding the achievenent and naintenance of the
standards spelled out in the Charter School Finance Guide 2010.

The budget al so includes the costs of accounting services to ensure accurate
accounting and reporting including training for Integrated Software
I nformation Systens (ISIS) Financial Software.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

VERI TAS does not have any known or anticipate any possible related party
transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

J. Ronald Martin, CPA

1850 E. Third Street

Suite 305

Charlotte, NC 28204

(704) 375-6405 (office)

(704) 375-5827 (fax)
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
kat yri dnouer Date: 12/ 04/ 2013

Applicant Signature:

The foregoing application is submitted on behaf of VERI TAS Conmmuni ty School (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: kat yri dnouer
Board Position: Founder and Chai r per son

Signature: Date: 12/ 04/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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