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Success Academy of Warren County

OCS August 2012
CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Success Acadeny of Warren County
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Success
Acadeny of Warren County

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Jeffrey All en
Title/Relationship to nonprofit: Lead Appl i cant

Mailing address: 3589 Copper Creek Lane

Franklinton NC 27525
Primary telephone: 919-418- 6606 Alternative telephone: 919- 418- 6606
E-Mail address: j | al | enx75@ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: WARREN
LEA: 930-Warren County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Success Acadeny
of Warren County
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year K, 01, 02, 03, 04 125
Second Year K, 01, 02, 03, 04, 05 150
Third Year K, 01, 02, 03, 04, 05, 06 175
Fourth Year K, 01, 02, 03, 04, 05, 06, 07 200
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 225
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08 225
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07, 08 225
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 225
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08 225
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08 225

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

vcchs2015 Lead Appli cant
Sgnature Title
vcchs2015 12/ 06/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:
The m ssion of Success Acadeny of Warren County is to cultivate the academ c

potential of every student for future success and enpower them to becone
gl obal | eaders that initiate positive change for their generation.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Al t hough Success Acadeny of Warren County will be open to all students in
accordance to NC Charter School |aw, the target population will be students
who are under served and are at risk of academi c failure.

Warren County is a rural area with an estinmated popul ation of 20,576 (2012)
according to the United States Census Bureau. The county is located in the

northeastern Piednont section of NC near the Virginia border. It is
bordered by Northanmpton and Halifax Counties to the east, Franklin and Nash
Counties to the south and southeast, and Vance County to the west. The

county's racial conposite is 40.4% white, 52.2% bl ack, 3.6% Hi spanic, and
5.5% Aneri can I ndian according to the United States Census Bureau.

Warren County is an economcally distressed county with an estimted 27% of
the population living below the poverty level. The percentage of children
living in poverty is at 31.5% Addi tionally, 86.5% of children in grades
K-12 receive free or reduced lunch. The unenploynent rate in Warren County
is 11.6% (as of July 2013). Residents in Warren County that have a
Bachel ors degree or higher is 14.5% and residents with a high school diplom
or higher is 74. 1%

O her factors of note are the significant achievenent gaps in 2012-2013
school year between: 1) white and black students, and 2) students who are
econoni cal | y di sadvant aged and t hose who are not:

-The conposite score for 3rd through 8th grade students who were at or above
proficiency level in reading and math was 15. 0%

-Third through Ei ghth grade white students had a conposite score of 23.9%
whi |l e bl ack students had a conposite score of 11.3%

-Third through Ei ghth grade economcally disadvantaged students had a
conposite score of 12.5% while those who were not economi cally di sadvant aged
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had a conposite score of 28.9%
-Third through Ei ghth grade African Anmerican nale students had a conposite
score of 8.5% while White mal es had a conposite of 21.5%

Based on these alarmng statistics, and feedback from comunity foruns
(held on October 8th and 26th at the Warren County Library), there is a
denonstrated need and desire for another viable option for education that
will help close the significant achievenent gaps that exist anbng Warren
County school children. The rationale for selecting this target popul ation
is directly related to our mssion statement: to cultivate the academc
potential of each student for future success and enpower them to becone
gl obal | eaders that initiate positive change for their generation. Success
Acadeny will target these students and cultivate their academ c potential,
while preparing themfor future success.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The projected enrollment for year one will be 125 students. This represents
10% of the elenmentary ADM of Warren County Schools. At full capacity in year
five, the total student population at Success Acadeny,K-8th will represent
13% of the current ADM of Warren County Schools, K-8th popul ati on based on
current enrol |l nent figures.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
The Success Acadeny's education plan will differ in the follow ng ways from
Warren County School s:

1. Project based learning: Student wll develop projects that incorporate
21st century learning skills and are interdisciplinary.

2. Blended learning: Along wth teacher led instruction in small groups,
instruction will also be personalized using adaptive online prograns.

3. G obal Leadership Program at every grade level: Students will be invol ved
in an effective character education program that enpower them to be gl oba
| eaders that will advocate for change both locally and world w de.

4. Success Lab: A program where all students can go to get assistance with
academ c work and also learn strategies such as test taking skills, study
skills,enrichnment activities to enable them have future success.

5. Saturday Acadeny: Provide students with nore opportunities for tutoring
and enrichnment activities.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.
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The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Success Acadeny of Warren County will address two out of six purposes for
charter schools as foll ows:

| mprovi ng student | earning.

Success Acadeny of Warren County will inprove student |earning by enmpowering
its students to be critical thinkers. Project based learning wll require
students to answer a conplex question, or solve a problem using critical
t hinking skills. Ri gorous grade appropriate projects wll help students
| earn key academ c content and devel op necessary skills for future success
such as collaboration and creativity. The bl ended | earning conmponent of the
instructional program wll personalize education to neet the student's
i ndi vi dual needs. Students will be able to focus on area of an inprovenent
that is unique to them using adaptive instructional online prograns and
small group instruction. This unique conbination will inprove achievenent
and enabl e students to have future success.

Encourage the use of different and i nnovative teachi ng net hods

Success Acadeny of Warren County will use different and innovative teaching
met hods such as project based and blended learning. Students wll design
grade appropriate projects that are interdisciplinary and require students
to use critical thinking and problem solving skills. The Acadeny's bl ended
| earning conponent wll wuse adaptive instructional online progranms to
provide students with an individualized educational experience. St udent s
will participate in a rotational instructional nodel that allows teachers to
instruct students in small groups while other students work with online
prograns to inprove academ c achi evenent.

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
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communicated to the governing board and other stakeholders. These goals should include

specific and measurable performance objectives over the first five years of the schools

existence.
Based on the current conposite scores, performance goals wll neet(Year 1)
and exceed the state average for student performance under the new
accountability standards. The results of neeting and exceeding these goals
will be comunicated at the regular board neetings in the Executive
Director's state of school report. Also, results will be posted online for
all stakeholders to view. The following are institutional goals for Year 1
to Year 5:

Year 1 Goals - 2015-2016

At | east 45% of students are at or above proficiency level for Reading and
Mat hemati cs according to NC state mandated tests

At |east 70% of students are in the 70% percentile or above in Reading and
Math on the Stanford 10 Achi evenent Test Post Test

At |east 90% of students will show inprovenent in Reading and Math Pre &
Post Stanford 10 Achi evenent Test

90 % of Faculty and Staff wll rate overall working conditions at
sati sfactory or higher

90% of Parents and Community nenbers will rate overall school satisfaction

at satisfactory or higher.
Mai ntain an average daily attendance of 90%

Year 2 CGoals - 2016-2017

At | east 60% of students are at or above proficiency |evel for Reading and
Mat hemati cs according to NC state mandated tests

At least 60% of students in the 5th grade will be at proficient |evel or
hi gher for Science

At |east 75% of students are in the 70% percentile or above in Reading and
Math on the Stanford 10 Achi evenent Test

At | east 90% of students will show inprovenent in Reading and Math on the
Pre & Post Stanford 10 Achi evenent Test

95% of Faculty and Staff wll rate overall working conditions at
sati sfactory or higher

95% of Parents and Community nenbers will rate overall school satisfaction

at satisfactory or higher.
Mai ntain an average daily attendance of 90%

Year 3 CGoals - 2017-2018

At | east 65% of students are at or above proficiency level for Reading and
Mat hemati cs according to NC state mandated tests

At |l east 65% of students in the 5th grade will be at proficient |evel or
hi gher for Science according to NC state mandated tests

At |east 75% of students are in the 70% percentile or above in Reading and
Math on the Stanford 10 Achi evenent Test

At | east 95% of students will show inprovenent in Reading and Math on the
Pre & Post Stanford 10 Achi evenent Test

95 % of Faculty and Staff wll rate overall working conditions at
sati sfactory or higher

95% of Parents and Community nenbers will rate overall school satisfaction

at satisfactory or higher.
Mai ntain an average daily attendance of 90%
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Year 4 CGoals - 2018-2019

At | east 70% of students are at or above proficiency level for Reading and
Mat hemati cs according to NC state mandated tests

At | east 80% of students are in the 75% percentile or above in Reading and
Mat h on the Stanford 10 Achi evenent Test

At |east 95% of students w Il show inprovenent in Reading and Math on the
Pre & Post Stanford 10 Achi evenent Test

At least 70% of students in the 5th grade will be at proficiencylevel or
hi gher for Science

95% of Faculty and staff wll rate overall working conditions at
sati sfactory or higher

95% of Parents and Community nenbers will rate overall school satisfaction

at satisfactory or higher.
Mai ntain an average daily attendance of 90%

Year 5 Goals - 2019-2020

At | east 75% of students are at or above proficiency level for Reading and
Mat hemati cs according to NC state mandated tests

At | east 80% of students are in the 75% percentile or above in Reading and
Mat h on the Stanford 10 Achi evenent Test

At least 70% of 5th & 8th graders will score at or above proficiency |eve
in science

At | east 95% of students will show inprovenent in Reading and Math on the
Pre & Post Test Stanford 10 Achi evenent Test

95% of Faculty and Staff wll rate overall working conditions at
sati sfactory or higher

95% of Parents and Community nenbers will rate overall school satisfaction

at satisfactory or higher.
Mai ntain an average daily attendance of 90%

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The governing board of Success Acadeny will know that the proposed charter
school is working toward attaining its mission by neeting and exceeding the
institutional goals. Based on the conposite score of 15% for Warren County
Schools for the 2012-2013 school year, the governing board has decided to
wor k towards inproving student performance in year 1 by neeting the current
state average and exceeding the state average in Year 2-5.

In addition to the Executive Director nonthly reports to the board, the
Executive Director will give a conprehensive State of the School Report that
will include data concerning student achievenent, student acconplishnents,
comunity, and parent feedback based on surveys, and operational statues
during the annual neeting.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Success Acadeny's mssion is to cultivate the academ c potential of students

and enpower them to becone gl obal |eaders. The core curriculumwll align
with the Common Core Standards for English/Language Arts and Math, while
science, social studies and P.E. wll follow the NC Essential Standards.

Success Acadeny's English/Language Arts curriculum wll be driven by

Conprehensi ve Assessnment of Reading Strategies (CARS) and Strategies to
Achi eve Reading Success (STARS). The CARS and STARS curriculum has been
successf ul in raising achievenent in reading for simlar targeted
popul ati ons (Appendi x T5). CARS and STARS provide a powerful conbination of
assessnment and instruction that works effectively together to inprove every
student's readi ng conprehensi on. CARS and STARS both align with Comon Core
St andards. Success Acadeny will supplenent the curriculumwth novels, short
stories and non-fictional reading choices that are age appropriate. As a
part of the English/Language Arts curriculum Success Acadeny wll
incorporate Wite from the Beginning and Thinking Maps. Wite from the
begi nning prepares students to wite for various audiences and purposes
whil e Thinking Maps help students organize their thoughts using various
graphi c organi zers.

Success Acadeny wll use Singapore Miathematics as a mnmain curriculum
Si ngapore Mathematics has been proven to raise student achievement wth
uni que approaches to teaching problem solving (Appendix T6-T7). Singapore
Mat hemati cs encourages active thinking and devel ops the foundational skills
students need to be successful in mathematics at the high school and coll ege
| evel . Singapore Mathematics also aligns with the Coormon Core curricul um and
will be supplenented with the use of nmanipulatives, math lab activities and
probl em sol ving activities from other resources.

Success Acadeny's d obal Leadership program will develop |eaders who wll
positively inpact their generation. The d obal Leadership Program wll be
i ncorporated throughout the school's curriculum with nonthly thenmes. These
monthly thenes wll enconpass |eadership, respect, and responsibility,
taught in weekly classroom |essons. Students wll participate effective
comuni cation, conflict resolution, and team building exercises. The
A obal Leadership program will produce students who are prepared to nmake a
positive inpact on society and advocate for change that wll affect
generations. Students will take electives such as Spanish and participate in
enri chnment prograns such as playing chess.
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As a part of Success Acadeny's extended day program the Success Lab will be
avail able for students to receive tutoring, supplenental instruction, and
enrichment activities.

Success Acadeny's blended |learning program will provide students with a
personalized |earning experience using online prograns in a rotational
cl assroom nodel . The rotational nodel has been successfully used by school s
with a simlar targeted popul ation(Appendix T3,T8-T9). Success Acadeny's
bl ended | earning nodel will use adaptive online software such as i Ready for
reading and mathematics. The i Ready software has been proven to increase
reading and math achievenent in simlar targeted popul ations. (Appendi x T1)
As a part of the blended | earning nodel, small group instruction will enable
teachers to differentiate instrution to neet student's needs based on data
fromonline prograns assessnents and teacher informal assessnents.

Project based learning will further devel op key academ c skills that enhance
critical thinking and problem solving skills. (Appendi x T4) The project based
| earning nodel includes various grade appropriate tasks that will require
students to be creative and collaborate with others.

Portfolios will be used as evidence of each student's progress and academ c
gromh. Portfolios will consist of sanples of students work and personal
education plans including goals for each student.

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

The | earning environment of the school will be conducive to achieving the
m ssion by providing a structured, supportive, student-centered environnent.

Success Acadeny w il establish a culture of high expectations using the core
values of the "BIG 5": Be Respectful, Be Determ ned, Be Responsible, Be
Accountable and Lead by Exanple. These core values wll be posted
t hroughout the school in the hallways, conmon areas, and cl assroons.

Students will learn the expectations of the school by practicing procedures
and routines which wll build a foundation of responsibility and
accountability.

The classroom environment and structure will consist of two to three
instructional nodules. WMdule one is teacher lead instruction in smal
groups, nodule two is students working with online prograns to inprove
achi evenment and nodule three is collaborative or individual work. C asses
will begin using nodule one and nodule two, then gradually incorporating
nodul e three depending on the grade |evel and subject during the school
year. The instructional ratio for small group instruction wll be 1:13 or
| ess dependi ng on the nunber of nodul es used during a class period.

Ki ndergarten through second grade will have a core teacher and a teacher
assistant to assist with the small group rotations. Third through Fifth
Grade will have a core teacher and a floating intervention specialist to
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assist with renediation and blended Ilearning rotations where needed.
Students will have electives such as Spanish and participate in enrichnment
prograns such as art and playing chess.

Students wll also participate is Project Day. Classes wll have the
opportunity to present projects based on topics in various classes.
Students will be able to present projects to the school community.

Students wll be able to attend Success Lab. In Success Lab, students wll

have the opportunity to receive tutoring and enrichnent activities such as
art.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The Success Acadeny's curriculum and instructional nodel align with the
proposed charter schools mssion, targeted student population and North
Carolina Accountability Mddel because of the foll ow ng:

1. Success Acadeny's Singapore Math curriculumand CARS & STARS Engli sh/ Lang
Arts Curriculumwill cultivate the academ c potential of every student for
future success by inproving student achievenent. Both curriculuns align
with the Common Core Standards of the North Carolina Accountability Model.

2. Data shows that CARS and STARS can inprove a student's achi evenent by one
grade level with simlar targeted populations (Appendix T5). The i Ready
online program has also increased student achievenent in simlar targeted
popul ati ons. The students of Success Acadeny wll also benefit from the
bl ended | ear ni ng nodel which has shown to work with our targeted popul ation.
This nodel provides small group instruction and a personalized |earning
experience with the use of online prograns. This powerful conbination of
instructional nethods and curriculum will allow for nore diverse teaching
and neet the needs of different |earning styles.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

The primary instructional strategies that teachers are expected to learn are
as follows:

Aspire Bl ended Learning 101: Bl ended Learning C assroom Rotational WMdel,
Teaching in small groups and how to plan instruction for a blended | earning
envi ronment .

Project Based Learning: Projects and instructional strategies for project
based | earning for students to develop critical thinking and creativity.
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Thi nki ng Maps: G aphic organizers to assist with |earning and assim |l ating
i nformati on.

Data Driven Instruction: Using real tine results fromthe i Ready prograns,
teachers will be able to design instruction in small groups to neet the
uni que needs of students.

Wite from the Beginning: Strategies for witing for various audi ences and
pur poses.

Si ngapore Mat hematics: Mdel Drawi ng and Probl em Sol vi ng.

First Days of School by Harry Wng: Establishing a School Culture and
Procedures & Routines for a successful classroom

17 Things Geat Teachers do Differently by Todd Wittatker: Cl assroom
Managenent and How to do deal with various behaviors in the classroom

These strategies have been proven in cultivating the academ c potential of
each student and enable themto be successful in the future.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Success Acadeny's school calendar will consist of a mninmm of 185 school
days with the school day running from 8:00am to 4:00pm Monday through
Thursday and 8:00am to 3:00pm on Friday. The extended school day wll allow
for effective small group instruction, 1:1 tutoring, supplenmental snall
group instruction and enrichnment. Success Acadeny will also offer before and
af ter school .

Success Acadeny will have Saturday Academ es periodically during the school
year for academ c assistance, developnent of projects, tutoring and
enrichnment activities. The nunber of school days and the nunber of hours
per day wll give the faculty and staff of Success Acadeny nore
opportunities to notivate and enpower students and renediate students as
needed.

6-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

The | earning environnment of the school wll be conducive to achieving the
m ssion by providing a structured, supportive, student-centered environnment.

Success Acadeny will establish a culture of high expectations by using the
core values of the "BIG 5": Be Respectful, Be Determ ned, Be Responsible, Be
Accountable and Lead by Exanple. These core values wll be posted
t hroughout the school in the hallways, conmon areas, and cl assroons.

Students will learn the expectations of the school by practicing procedures
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and routines which wll build a foundation of responsibility and
accountability.

The classroom environnent and structure wll consist of tw to three
instructional npdules. Mdule one is teacher lead instruction in snall
groups, nodule two is students working with online progranms to inprove
achi evenent and nodule three is collaborative or individual work. C asses

will be begin using nodul e one and nodule two, then gradually incorporating
nmodul e three depending on the grade |evel and subject. The instructiona
ratio will be 1:13 or |ess depending on the nunber nodules used in a class
peri od.

As a part of the mddle school day, students will participate in electives
such as Spanish and enrichnent activities such as chess, student governnent
and art. Students will also to participate in sports such as volleyball and
basket bal | .

To continue to develop student presentation skills, Success Acadeny wl
host Project Day. Students will present finished projects to the school
comunity.

To cultivate the academ c potential of our students, 7th and 8th grades
students who excel in reading or math based on standardi zed tests scores and
teacher recomendations wll have the opportunity to participate the
Acadeny's Pre-Honors program This programw ||l further devel op and enhance
core subject content. The program will provide students with rigorous and
accelerated instruction. The Pre-Honors program will prepare students for
honor courses at the high school level. The Pre-Honors program will be a
semnar/lab class that uses various learning activities designed to prepare
students to think nore critically in English/Language Arts and Mathenmati cs.
Students who do not place in the Pre-Honors programw || participate in the
Schol ars Acadeny. The Scholars Acadeny will also be a semnar/lab based
class that will further develop the students academ c skills that will nake
t hem successful in college prep high school courses. Also, students who are
ready for high school classes will have the opportunity to take those
courses in the 7th and 8th grades, accelerating theminto Advanced Pl acenent
cl asses when they transition to high school.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The Success Acadeny's curriculum and instructional nodel align with the
proposed charter schools mssion, targeted student population and North
Carolina Accountability Mdel because of the foll ow ng:

1. Success Acadeny's Singapore Math and CARS & STARS English/Lang Arts
Curriculumw Il cultivate the academ c potential of every student for future
success by inproving student achievenent. Both curriculunms align with the
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Conmmon Core Standards of the North Carolina Accountability Model.

2. Data shows that CARS and STARS can inprove a student's achi evenent by one
grade level with simlar targeted populations (Appendix T5). The i Ready
online program has also increased student achievenent in simlar targeted
popul ati ons. The students of Success Acadeny will also benefit from the
bl ended | earni ng nodel which has shown to work with our targeted popul ati on.
This nodel provides small group instruction and a personalized |earning
experience with the use of online prograns. This powerful conbination of
i nstructional nethods and curriculum will allow for nore diverse teaching
and neet the needs of different |earning styles.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

The primary instructional strategies that teachers are expected to learn are
as foll ows:

Aspire Bl ended Learning 101: Bl ended Learning C assroom Rotational Model,
Teaching in small groups and how to plan instruction for a bl ended | earning
envi ronment .

Proj ect Based Learning: Projects and instructional strategies for project
based | earning for students to develop critical thinking and creativity

Thi nki ng Maps: Gaphic organizers to assist with learning and assim |l ating
i nformation

Data Driven Instruction: Using real tine results fromthe i Ready prograns,
teachers will be able to design instruction in small groups to neet the
uni que needs of students

Wite from the Beginning: Strategies for witing for various audi ences and
pur poses.

First Days of School by Harry Wng: Establishing a School Culture and
Procedures & Routines for a successful classroom

Si ngapore Mat hematics: Mdel Draw ng and Probl em Sol vi ng

These strategi es have been proven to enpower to be successful in high school
and have future success in post secondary options.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
Success Acadeny's school calendar will consist of a mninmm of 185 school
days wth the school day running from 8:00am to 4:00pm Monday through
Thursday and 8:00am to 3:00pm on Friday. The extended school day wll allow
for effective small group instruction, 1:1 tutoring, supplenental snall
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group instruction and enrichnent. Success Acadeny will also offer before
school .
Success Acadeny will have Saturday Academ es periodically during the school

year for academ c assistance, developnent of projects, tutoring and
enrichnment activities. The nunber of school days and the nunber of hours
per day wll give the faculty and staff of Success Acadeny nore
opportunities to notivate and enpower students and renediate students as
needed.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

Students who are at risk of academic failure wll receive intervention
through a Response to Intervention program Tier 1 intervention wll
include high quality instruction for all students using the acadeny's
bl ended learning & project based |learning program  The blended |earning
program wi || provide students with small group instruction and personalized
instruction wusing adaptive online prograns. Tier 2 intervention wll
include assigning students identified as at-risk of failing to the
i ntervention specialist. Assi stance w Il occur outside of core classes,
assisting students wth renediation in small group settings. An
intervention specialist will be assigned to work with students to increase
achi evenent. Students will be assigned to the Intervention Specialist based
on informal assessnents and data from online assessnents. Tier 3
intervention will include students assigned to Intervention Specialist who
need additional support to work wth the intervention specialist
i ndi vi dual ly. The Intervention Specialist and Core Teacher wll work
together to design a personal education plan that will assist the student in
performng better in a particular subject(s).

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Success Acadeny will identify ELL Students within the requirenents of state
and federal law. The faculty and staff will follow the proper guidelines to
identify ELL students. Parents will be asked to fill out a hone |anguage
survey to determne if service is needed. In addition, teachers may

recommend that students need services based on observations and in class
assessnents.

The faculty and staff of Success Acadeny will enploy all necessary prograrns,
practices and strategies to ensure academ c success and equitabl e access to
18
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the core academ c program Students will be placed in the |east restrictive
appropriate environnent to neet the student needs. Students w il be
assigned to a contract ELL teacher for remediation and provided transl ation
and interpretation services when need. Students may also received tutoring
and suppl enental instruction from Success Lab.

The school adm nistration will develop a plan for nonitoring and eval uating
the progress and success of ELL students. The plan wll include the
assessnment and nonitoring of student progress in the program at the
begi nni ng, mdpoint, and at the end of the year. Mbnitoring and eval uating

the progress of students wll include neetings of students, parents, core
teachers, adm nistrators and contracted ELL teachers. The team wi |l assess
the progress of the student and determ ne whether services will continue or
end.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
Success Acadeny seeks to neet the needs of all students enrolled in the
school . Intellectually gifted students wll be identified within the
policies and procedures of state |aw. Recommended students will be given an
assessnent and tested in accordance with the state law and procedure.
Students who place in the intellectually gifted program wll receive
services and opportunities that wll enhance their ability. The AIG

Coordinator will work with students and faculty that serve these students to
ensure that these students are receiving instructional services that neet
i ndi vi dual needs.

The AI G Coordinator will work with teachers to design enrichnment activities
to further devel op academic talent in Success Lab and core cl asses. Success

Lab will provide opportunities for enrichment activities that are designed
to further develop academc interests and skills. The Pre-Honors program
will provide 7th and 8th grade students with rigorous instruction and

activities to prepare them for honors classes in high school. Students also
Wil be able to participate in the Duke TIP program The Duke Tip program
provi des qualifying students with challenging opportunities through online
| essons, publications, contests, and the Duke TIP Book C ub.

The school administration will develop a plan for nonitoring and eval uating
the progress and success of AIG students. The plan wll include the
assessnment and nonitoring of student progress in the program at the
begi nning, mdpoint, and at the end of the year. Assessnments w Il include
formal and informal assessnents and devel opnment of an academic portfolio
reflecting work that is appropriate for AIG students. Monitoring and
evaluating the progress of students wll include neetings of students,
parents, core teachers, admnistrators and designated Al G Coordinator. The
Al G Coordinator wll work with teachers to design enrichnent activities to
further devel op acadenmic skills in Success Lab and core cl asses.
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Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. Success Acadeny is conmtted to providing students with disabilities the
best education in the least restrictive environnent. Upon enrollnent in the
school, parents will be asked in a survey if their child has an IEP through
the special education program or under Section 504 of the Rehabilitation
Act . If a parent indicates that their child has an IEP, the school wll
request those records be sent to the school from student's previous school
wth the parent's consent. This will be done after the student is officially
enrolled in the school and not during the application or lottery process.
The board of directors will ensure that students wth special needs are not
di scri m nated agai nst regarding adm ssion to Success Acadeny.

2. After enrolling and after academ c interventions through the Response to
Invention program are put into place, if a teacher or parent deens it
necessary that the student needs to be evaluated for a disability, an
eval uati on team consisting of the EC Teacher, core teacher and |ead teacher

will serve as a commttee that will oversee the evaluation. |If a student is
in need of services or an |EP based on evaluation and assessnent, the
evaluation team will develop the IEP along with the parent and contract

services if needed.

3. Success Acadeny will ensure that information is kept confidential between
parents and school. Wth witten consent from the students' parent or
guardi an, a signed release of records will be sent to the students' previous
school for records to be released to appropriate officials of Success
Acadeny.

Success Acadeny will ensure that all information is kept confidential. All
records such as IEPs and 504 plans will be kept in a |ocked fire proof file
cabinet in the main office with access only by designated personnel. The
Executive Director shall be responsible that all records are kept

confidential in accordance with state and federal | aw
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The Executive Director and Exceptional Children's Teacher wll be
responsi ble for nmaking sure the school is in conpliance wth federal and
state law concerning special needs students. The Exceptional Children
Teacher wll ensure that faculty and staff are giving students the

accomodations required based on their IEP and services that need to be
contracted are used.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

1. Success Acadeny wll provide all services and acconmodations to all
students with disabilities according to the student IEP or 504 plan. The
acadeny wll seek to place students wth disabilities in the |east
restrictive appropriate environnent. If a student requires a program or
service outside of inclusion, the acadeny wll neet those needs wth
existing staff or contracted instructional services. As stated in the
i nstructional program students will also benefit from the bl ended |earning
nodel , which will provide a personalized educational experience; small group
instruction, and Success Lab. Success Acadeny wll ensure that a full

conti nuum of services are accessible for all students with disabilities to
nmeet the goals of the IEP and the student's academ c needs. Success Acadeny
is commtted to cultivating the academc potential of every student for
future success.

2. Success Acadeny has high expectations for all students who are enroll ed.
To ensure that all students with disabilities receive a Free and Appropriate
Publ i c Education (FAPE), the acadeny will inplenent a variety of nethods and
support systens. Such nethods and support systens will include but are not
l[imted to: assistance wth organizational skills, an incentive program to
cel ebrate making positive choices and making academ c progress, and study
strategies in success |ab.

In addition, teachers will receive training to continue to |earn strategies
to assist students with disabilities. Success Acadeny's |eadership, faculty
and staff will ensure that all students, including those with disabilities,
will receive a Free and Appropriate Public Education. The bl ended |earning
nodel wll consist of a personalized education conponent using online
prograns and small group instruction. Al students, including those with
disabilities, wll receive instruction that 1is personalized to their
educati onal needs.

3. The Executive Director will work with the Exceptional Children's Teacher
to nonitor the inplenmentation of |IEPs including educational services
specified by the students |EP, conpletion of all paperwork, annual
eval uations and nonitoring of student progress. The Exceptional Children's
Teacher will conmmunicate with students, parents and staff concerning the
| EP. The I1EP will be devel oped with the student, parents and teachers i nput

21

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Success Academy of Warren County

at the neeting. Each stakeholder wll receive a copy and the Executive
Director and Exceptional Children's Teacher will nonitor its inplenentation.
4. The Executive Director and Exceptional Children's Teacher w Il oversee

that appropriate and required services are being inplenented for students in
accordance to their IEP. Services that cannot be offered by the faculty and
staff, shall be contracted with outside vendors. Success Acadeny will ensure
that students who require instructional services are successful in their
future endeavors by ensuring they received the services necessary to neet
their goals in accordance to their |IEP

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Success Acadeny will set high standards for student performance at the
school as a whole. The following standards wll be set school wde
concerni ng student perfornmance:

65% of students will score at or above proficiency |evel in reading based on
state mandat ed assessnents

65% of students w Il score at or above proficiency level in mathematics
based on state nmandated assessnents

100% of AYP Goals will be nmet under the federal accountability nodel

90% of students will show growth in achievenent in reading and mathematics

based on pre and post Stanford 10 Achi evenent tests

2. In addition to any state or federally mandated tests, Success Acadeny
will use the Stanford 10 Achievenent Test as an evaluation tool of student
achi evenent for reading and nathenatics. Teachers will use the data to
guide instruction for small group setting and assist in the devel opnent of
plans for individualized learning using online prograns in the blended
| earning nodel. Also, students will develop portfolios that denonstrate the
progress over the academ c year.

3. The standards for pronoting students including those with special needs

will be based on the following «criteria: Students  nust pass
Engl i sh/ Language Arts and Math and also pass 2 out of 3 of the follow ng
subjects: Science, Social Studies, and Health/PE Those pronoti onal
standards wll be comunicated to parents in a variety of ways: 1.

Oientation at the beginning the school year 2. Witten in the
Par ent / St udent Handbook 3. Posted on the school website.
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In accordance NC Law, all third grade students nust be retained if the
student fails to denonstrate reading proficiency by reading at or above the
third grade level on the State-approved standardized test of reading
conprehension admnistered to third grade students. Success Acadeny w ||
provide retained third graders with a renmediation plan that rmay include
attending Success Lab for of reading intervention, using evidence based
strategies and enrolling in a transition class at the beginning of the next
school year. Upon retesting retained third grade students, if the student
achi eves proficiency, that student will be pronoted to 4th grade. |If that
student, does not achieve proficiency level, that student will be retained
in third grade.

4. Success Acadeny's mission is to notivate and prepare students for future
academ c achi evenent in high school and post-secondary education. Students
who conplete the eighth grade will have the tools necessary to be successful
in high school and transition to post-secondary options of their choice.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Part of the mssion of Success Acadeny is to produce students who are

responsi bl e | eaders. Responsibility wll be taught through accountability.
Students enrolled at Success Acadeny will be held accountable for their
actions. Students w Il understand that you earn everything. You earn

consequences for negative behavior that inpacts the school comunity, and
you earn rewards and incentives for behavior the positively inpact the
school comunity. The ability to nmake positive choices wll be an enphasis
of the code of conduct. Students who make choices which are not positive,
will always be asked to nmake a better choice. | f the negative behavior
continues, the students will be asked to participate in a refocus activity
to assist them in nmaking a better choice. The school w il assign
appropriate consequences to inappropriate behavior and reward appropriate
behavior in the same fashion. The Code of Conduct along with Big 5 school
wi de expectations will be inplenmented to teach students appropriate behavior
and how to nake positive choi ces.
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A prelimnary |list of offenses which may result in suspension or expulsion
is as follows (but not limted to): fighting, possession or use of illegal
subst ances, possession or use of alcohol, possession or use of weapon or an
itemthat could be considered a weapon, assault on a staff nmenber or student

Students with disabilities may be suspended or expelled in accordance with
state and federal law. Students with disabilities may be expelled or |ong
term suspened from school for violation of the code of conduct if the
behavior is not a nmanifestation of the student's disability and that sane
violation would lead to a long term suspension or expulsion for a regular
education student. Success Acadeny will have a comrmittee to determne if a
violation of the code of <conduct is direct result of the student's
disability prior to suspending or expelling a student. The commttee wll
consi st of the Executive Director, EC Teacher and another faculty nenber.

Parents and students have the right to appeal a suspension or expulsion to
the grievance conmttee of the Board of Directors. The grievance conmttee
will hold a hearing for the parent and student and report their findings and
recommendation to board of directors for a final decision.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Success Acadeny of Warren County
Mailing Address: 3589 Copper Creek Lane

City/State/Zip: Franklinton NC 27525

Street Address: 3589 Copper Creek Lane

Phone: 919-418- 6606

Fax: 866-554- 8186

Name of registered agent and address: Jeffrey Al en
3589 Copper Creek Lane
Frankl i nton NC 27525

FEDERAL TAX ID: 46-4118724
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Ki nberly Allison Board Menber GRANVI LLE Asst. Principal
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Mrris Dillard Board Menber GRANVI LLE Correctional
Counsel or
Federal Prison

Sandra Joyner Board Menber GRANVI LLE Adm n. Asst

Debbi e Scott Board Menber VANCE Di rector of

Yout h Services
of Warren County

Ant hony Her ndon Board Menber VANCE Mat h Teacher
Moor e Bynum Board Menber WARREN Past or / CEO of
Non- Profit
Or gani zati on
Deni se All en Board Menber - WARREN Retired Business
Chai r Owner

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Success Acadeny of Warren County will be governed by a board of directors
wth relevant skills and commtnent to the Warren community. The board of
directors shall be responsible for the nanagenent and finances of the

school. The primary duties and functions of the board include (but not
l[imted to): ensuring that the corporation abides by North Carolina |aw,
establishing school policies and procedures that are in accordance wth
state and federal law, recruiting, hiring, supervising and evaluating the
executive director; and overseeing and governing the business affairs of the
corporation. The board will recruit and hire an Executive Director that is
qualified to be the chief executive officer of the school. The board wll
hire an Executive Director who is able to articulate the m ssion and vision
of Success Acadeny, nanage the day to day operations, and provi de | eadership
and vision to the faculty and staff. The board of directors will regularly
review i nformati on on the schools academ c progress, organizational health,
and financial viability and will adjust policies, procedures, and personnel
as necessary to continue to neet its educational m ssion.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The foundi ng board consists of seven nmenbers with backgrounds in | eadership,
busi ness, education and non-profit board experience that allow them to be
wlling and capable of governing Success Acadeny and ensuring that the
school is successful educationally and operationally. Menbers of the
foundi ng board have experience in running both non-profits and businesses.
Menbers of the board have enpl oynment experience as educators and conmunity
experience serving once on a public school board. Al so, several board
menbers have a connection to Warren County by: previously teaching at Warren
County Mddle School, serving as Director of Youth Services for Wirren
County, and a Senior Pastor of a |local church in Warren County.
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The board wll continually evaluate the success of the school in
acconplishing its mssion and neeting institutional goals. The board wll
eval uate the Executive Director annually based on school performance data
and perfornmance standards (i.e. student achievenent, student retention and
recruitnment, |eadership, organizational mnagenent, etc.). The Executive
Director will be required to report to the governing board of directors
about the state of the school at |east as frequently as each board neeting.
Success Acadeny will continue to ensure that it represents the interests of
the comunity and its key stakehol ders by actively recruiting representative
board nenbers, inviting parent and comunity input, especially by neans of
the community advisory conmttee authorized in the bylaws of the
or gani zati on.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding board nenbers were chosen based on their specific
qgual i fications and background, as well as their commtnent to the m ssion of
Success Acadeny. Three board nenbers are experienced educators, three board
nmenbers have experience working for a non-profit or serving on a non-profit
board and one is a retired resident of Wirren County, who owned a real
est at e busi ness.

Al'l of the board nenbers live within 25 mnutes of Warren County which w ||
allow for themto be accessible for regular or special board and committee
nmeeti ngs.

Like the initial board nenmbers, new nmenbers will be recruited to the board
by the board of directors prior to the expiration of existing directors
terms or as best can be anticipated prior to the need for additional
representation. In the event that recruiting is necessary, the board of
directors will form a nomnating commttee consisting of two or nore board
menbers to solicit resumes and background information from potential board
menbers who are interested in becomng a part of the board and who offer

commitment to the school and its mission, a willingness to give tinme and
energy, appropriate community representation, financial and educational
know edge, |eadership capacity, experience wth program evaluation and
strategic planning, etc. The nomnating conmttee wll interview the
candi dates and submit nanes to the board for further review and approval.
The board understands the inportance of filling a vacant position as soon as
possi ble, but will take the appropriate tinme necessary to fill the position

to ensure that board nenbers represent key stakeholders and position the
organi zation to continue to pursue its mssion under capable and commtted
| eader shi p.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board of directors will neet 11 tinmes a year.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

The Board of Directors will partake in the required professional devel opnent
training from the NC Departnent of Public Instruction. New nenbers shall
undergo an orientation process that will famliarize themw th the m ssion
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and vision of the school. In addition, board nmenbers wll have an annual
retreat that will include professional devel opnent on topics essential to
effective board managenent and ongoing stewardship of the mssion of the
school . Such topics will include board governance, board |eadership, dealing
with conflicts of interest and other issues related to fiduciary duties and
et hics, contract nmanagenent, risk managenent, conpliance issues, budgets and
financials, strategic planning and assessnent, school operational policies

and procedures, and various other topics. New board nenbers w |l undergo
simlar initial training to get up to speed, and a policy manual wll be
used to capture ongoing training topics. The board of directors will also

seek and enploy professional expertise when needed to assist with this
pr of essi onal devel opnent.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

As specified in the conflict of interest provisions of the bylaws of the
organi zation, the board will identify and address identifying and addressing
conflicts of interest are as foll ows:

Any nmenber of the board who has a financial, personal, or official interest
in, or conflict (or appearance of a conflict) with any nmatter pendi ng before
the Board, of such nature that it prevents or may prevent that nenber from
acting on the matter in an inpartial manner, wll offer to the Board to
voluntarily excuse himherself and wll vacate his seat and refrain from
di scussion and voting on said item

At this tine, there are no existing relationships that could pose actual or
perceived conflicts of interest upon approval of the charter application.
The board will take the follow ng steps to avoid any conflicts:

a. |If the governing board or commttee has reasonable cause to believe a
menber has failed to disclose actual or possible conflicts of interest, it
shall inform the nenber of the basis for such belief and afford the nenber
an opportunity to explain the alleged failure to disclose.

b. If, after hearing the nenber's response and after nmaking further
investigation as warranted by the circunstances, the governing board or
commttee determ nes the nmenber has failed to disclose an actual or possible
conflict of interest, it shall take appropriate disciplinary and corrective
action.

The m nutes of the governing board and all comrmittees with board del egated
powers shall contai n:

a. The names of the persons who disclosed or otherwi se were found to have a
financial interest in connection with an actual or possible conflict of
interest, the nature of +the financial interest, any action taken to
determ ne whether a conflict of interest was present, and the governing
board or commttee's decision as to whether a conflict of interest in fact
exi st ed.

b. The nanes of the persons who were present for discussions and votes
relating to the transaction or arrangenent, the content of the discussion,
including any alternatives to the proposed transaction or arrangenent, and a
record of any votes taken in connection with the proceedi ngs.

7. Explain the decision-making processes the board will use to develop school policies.

The board will explore, develop, and approve policies for Success Acadeny
that align with the m ssion and adhere to state and federal |aw. The board
of directors will consider and expl ore suggestions from stakehol ders of the
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school community, including input from the community advisory committee
aut hori zed by the bylaws. The board will then assign a commttee that wll
consist of at |least one board nenber, the Executive Director and, if

appropriate, other stakeholders to develop the policy to be presented before
the board of directors. After the board discusses the policies and hears
i nput from stakeholders concerning the policy, the board may decide to
approve, deny or anend the proposed school policy by appropriate vote or
unani nbus witten consent in keeping with its educational purposes and
m ssion. The Executive Director will comunicate the disposition to all
st akehol ders in the school via witten conmmunication, website, or verbal
announcenent, as appropriate, and the board and their designated officers
wi Il design processes for inplenentation, review, evaluation, and on-going
strategi c consideration of the policies.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Parent Support Goup (PSG and Conmmunity Advisory Commttee wll be
advi sory bodies to the board of directors. The Parent Support Goup wll be
a group of parents of students enrolled who volunteer to support the
school's mssion. The Parent Support Goup may assist wth fundrai sing,

vol unteer opportunities at the school, and sporting events. The Parent
Support G oup will also be the voice of the parents to the board. The PSG
will elect officers that will be able to present suggestions or concerns to

the Executive Director and/or the board of directors. The Parent Support
Goup will be overseen by the Executive Director or their designee.

The Community Advisory Commttee shall give community input to the board of
directors and executive director of the Success Acadeny. The advisory
commttee shall consist of parents, conmunity |eaders, business professional
and any other citizen who desires to see the mssion of Success Acadeny
acconplished in the Warren County conmmunity. The advisory council shall
al so serve as an avenue for devel oping partnershi ps and fundi ng sources for
the school. The Community Advisory Committee wll be overseen by the
Executive Director or their designee.
9. Discuss the school's grievance process for parents and staff members.

The board of directions believes that open and honest comrunication wll
resolve conflicts anong all stakeholders at any level. Therefore, parents
will be encouraged to neet with enployees to settle any issue they may have.
If the matter is not resolved the parent may neet with the Executive
Director or Lead Teacher to discuss the issue. |If the situation cannot be
solve with the Executive Director or Lead Teacher, the parent may put their
grievance in witing to the grievance comrittee of the board or request a
nmeeting with them The grievance comrittee will neet with the parent to
di scuss and resolve the grievance with the enployee. |If the parent is not
satisfied with the grievance comrittee the parent may neet with the board of
directors at a regular scheduled neeting to discuss the concern where the
board of directors will make the final decision.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:
1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
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authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)
2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).
3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).
4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)
5. Copy of any board policies if adopted already (Appendix J).
6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section |, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Success Acadeny's Board of Directors will enploy highly qualified |icensed
or eligible to be licensed teachers who sincerely care about the well being
of students and believe in the mssion of the school of preparing students
for future academ c success. Strategies that will be used to recruit high
performng teachers include but not limted to: advertising on school's
website, using career websites such as Career Builder, and attending job
fairs in the comunity and at |ocal universities. The acadeny will do its
best to retain teachers using the following strategies: of fering
conpetitive salaries conpared to local school systens, fostering a
supportive and pleasant working environnent, and allow ng teachers to be
creative in designing instruction to neet various student needs. Success
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Acadeny's |eadership wll continuously provide support, professional
devel opnent and provide feedback to the instructional staff to assist with
conti nuous i nprovenent.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The Board of Directors of Success Acadeny will directly recruit, hire and
supervi se an Executive Director for the school. The Executive Director wll
recruit, interview, and recommend faculty and staff for the school to the
boar d. The Executive Director or designee shall directly supervise and

eval uate faculty and staff working at the school.

In the event of an issue or concern, the faculty or staff nenber wll
approach the Executive Director to resolve the situation. |[If the situation
cannot be resolved wwth the Executive Director, the faculty or staff nenber
may put their grievance in witing to the grievance commttee of the board

or request a neeting with them The grievance conmttee will neet with the
faculty or staff nmenber to discuss and resolve the grievance with the
enpl oyee. If the enployee is not satisfied with the grievance commttee the

enpl oyee may neet with board of directors at a regularly schedul ed neeting
to discuss the concern.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Upon the hiring the Executive Director, he or she will be responsible for
the interviewing and hiring of other school personnel with the approval of
t he board. Potential applicants will submt a cover letter, resune and
application for enploynent. The Executive Director along with a hiring
conmttee shall interview selected candidates, and the Executive Director
w Il make recommendations to board based on the commttee findings. Prior

to making an offer to the top candi date, the Executive Director will conduct
a crimnal background check, call references and nake a final recomrendation

to the board for enploynent. |In the event of dismssing an enployee, the
Executive Director will nmake a recommendation to the board of directors to
approve di sm ssing an enpl oyee. The Executive Director will present evidence

to the board docunenting verbal and witten warnings, neetings with the
enpl oyee, witten action plans to assist the enployee and any docunentation
deened necessary.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
The proposed salary range for all level of enploynent are as foll ows:

Executive Director 65,000-75,000 per year
Lead Teacher 40, 000- 50, 000 per year

Core Teacher 31, 000- 38, 500 per year

I ntervention Specialist 31,000-38,500 per year
Teacher Assistant 21,500-23,500 per year
Operation Manager 31, 500-40, 000 per year

Part tinme Teachers 15,500-19, 250 per year
Part tinme Staff 9. 00-12. 00 per hour
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Al full time enployees will be eligible to participate in the state health
i nsurance and state retirenent program In addition, the school wll offer
their enployees supplenental insurance such as dental, life, short-term

disability as well as 403b prograns.

Part tinme enployees will not be eligible for benefits.

6. Provide the procedures for employee grievance and/or termination.
The Board of Directors believes in open and honest comunication and wll
resol ve conflicts anongst enpl oyees at any level. Therefore, enployees wll
be encouraged to neet with enployees to settle any issue they may have. |If
the matter is not resolved, the enployee nay neet wth the Executive
Director or Lead Teacher to discuss the issue. |If the situation cannot be
solved with the Executive Director or Lead Teacher, the faculty or staff
menber may put their grievance in witing to the grievance conmttee of the

board and request a neeting with them The grievance conmttee wll neet
with the faculty or staff nenber to discuss and resolve the grievance with
the enpl oyee. If the enployee is not satisfied with the grievance

committee, the enployee may neet with the board of directors at a regularly
schedul ed neeting to discuss the concern where the board of directors wll
make the final decision.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Faculty and staff nenbers may take on additional responsibilities outside of

their assigned duties. These extra duties may include but not limted to:
AlG Coordinator, art enrichnment teacher, coaching a school team or
mentoring other teachers. |In addition to their regular pay, the faculty or
staff menber will receive extra pay in addition to their yearly salary paid

t hrough the staff supplenent line itemin the budget. This pay wll be added
to their yearly salary and paid accordingly.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

The Board of Success Acadeny will hire or contract, as need, the appropriate
staff to neet the needs for anticipated special needs population, ELL and
gifted students. The Executive Director and Exceptional Children's Teacher
will work closely to ensure that adequate staff will be hired or contracted
to provide the services to neet the needs of special needs students.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The roles and responsibilities, qualifications and appropriate |icenses for
staff of the school are as foll ows:

Executive Director: shall oversee the day to day operations of the school;
supervise all faculty, staff and students; adm nister the approved budget
for the school year; supervise instruction; provide strategic |eadership for
school inprovenent and devel opnent; ensure high standards of achi evenent for
all students; ensure an orderly, notivational and supportive culture and a
strong school conmmunity where teaching, |earning and healthy relationships
can thrive; ensure responsive and effective systens and nanagenent of people
and systens such that all students, parents, teachers and staff are well
supported. M nimum qualifications: Masters Degree, 10 years or nore school
adm ni stration and teachi ng experience preferred.
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Lead Teacher: Oversee & Mentor Teachers assigned; provide feedback to
teachers as needed concerning instruction, curriculum and classroom
managenent; plan & execute daily |esson plans; supervise students; maintain
contact with parents; performduties assigned by executive director. M ninmm
gual i fications Bachel ors Degree, Master Degree Preferred, Certification and
5 or nore years teaching experience.

Teachers: Shall plan & execute daily |esson plans; supervise students;
maintain contact wth parents; perform duties assigned by executive
director. Mnimum qualifications: Bachelors Degree, Teacher Certification,
Two years experience Preferred.

Teacher Assistants: Assist teachers with instruction; assist wth student
supervision. Mninmum qualifications: Associate degree preferred, Experience
wor king with children.

Oper ati ons Manager: Oversee business and financial aspects of the school;
oversee marketing, public relations, fundraising, volunteers, student
records and other operational aspects; supervise front office. M ni mum

qgual i fications: Bachelors Degree, Five years admnistrative experience.

Intervention Specialist: Oversee Response to Intervention Program provide
small group and individual tutoring for students assigned; float between
di fferent classroom offerings assistance to students working wth students
individually and collaboratively; work wth teachers to assist wth
i ncreasing student achievenent; oversee testing. Mninum qualifications:
Bachel ors Degree, Two years experience.

Exceptional Children Teacher: Oversee Exceptional Children Program ensure
i npl enent and oversight of I|EP; coordinate annual neetings with |IEP team
serve as resource teacher for students. Mninmum Qualifications: Bachelors
Degree, Teacher Certification in Exceptional Children.

Food Service: Prepare neals according to witten approved recipes, prepare
menus that align with federal and state nutritional guidelines. M ninmm
Qualifications: H gh School diplom, Experience Preferred.

Bef ore/ After School Personnel: Supervi se students in before school and
after school. Provide tutoring as needed tostudents. Pl an enrichnent
activities for students in after school. Mninmm Qualifications: Hi gh

School di pl oma, Experience Preferred.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
The positions that will be responsible for maintaining teacher |icensure
requi renments and professional developnment will be the Executive Director and
the | ead teachers.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
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licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be

sure this overview matches with the projected staff and funding of the proposed budget section.
Teacher devel opnent and retention wll be a priority for the Success
Acadeny's | eadership team The school will enploy |lead teachers with 5 or
nore years experience and have denonstrated success in the classroom to
nment or begi nning or novice teachers at the school. The |ead teacher wll
meet with the teachers assigned to them weekly and report to the Director on
an ongoi ng basis. The lead teacher shall be a nentor to the team of
teachers assigned, conduct informal observations of the teachers assigned
and offer feedback to the teachers. Also, teachers who denonstrate that
they are nmaster teachers in the classroom w Il have the opportunity to be
ment or teachers to novice teachers who are enpl oyed.

The Executive Director will formally and informally observe teachers and
provi de feedback with a formative eval uati on and sunmati ve eval uati on.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
The core conponents of the professional developnent will be a two and half
week |ong teacher orientation and training prior to school starting in the
nmont h of August. During the school year, there will be half days of school
in which teachers will participate in staff devel opnent. In addition, during
the year there wll four teacher workdays dedicated to professional
devel opnent. The two and half week orientation will build a firm foundation
for a successful school year. Teachers will |earn strategies and techni ques
to inplenent a blended | earning nodel in their classroons, manage behavi or,
and how to build a culture of teamwrk at the school. There will be follow

up sessions at staff neetings and at other professional devel opnent days.

Teachers will be encouraged to participate in professional devel opnment on
i ndi vidual basis. Various educational workshops that are available in the
area will be announced to teachers or teachers may |ocate professional

devel opment activities thensel ves.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

During a two and half week teacher orientation and training prior to school
starting, the follow ng professional devel opnment will take place:

Establishing a school culture, School w de Expectations, Teamwrk is an
individual Skill, Curriculum Planning, Thinking Maps, Wite from the
Begi nni ng, Project Based Learning, Wbinar training for instructional online
prograns and Bl ended Learni ng Strategies.

Teachers will go through training that wll enable to them effectively
conduct a blended | earning classroom assign grade appropriate projects and
teaching strategies to inprove student achievenent. Also during this tine,
teachers will begin to setup classroons, prepare |essons, and begin to nake
contact with famlies of enrolled students.

Thr oughout the school year professional devel opment will take place on
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schedul ed days. The topics for professional wll include (but not limted
to): Differentiated instruction, Strategies for teaching literacy, Reading
across the content area and team buil di ng exerci ses.
5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Success Acadeny's Professional Devel opnent Plan will consist of 16 full days
of professional devel opnent which will include a two week and half week
orientation and training and three work days throughout the year. Teachers
will conplete approximately 110 hours of professional developnment each
school year. In addition, professional will happen on half days of school as
well. Al of the professional devel opnent days are built into the school
cal endar.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

In order for Success Acadeny to succeed at providing a diverse student body,
the board and desi gnated nmarketing comnmttee nenbers nust i merse thensel ves

in the target area. To achieve this goal and fulfill the m ssion of Success
Acadeny, we will strive to have a positive inpact on the |ocal & surrounding
communities. W will market ourselves as a viable choice for parents in the
Warren County and surroundi ng areas.

W will begin by introducing ourselves in the |ocal newspapers (The Warren
Record and The Daily Dispatch) through submtting comunity news articles
about the progress of the school. Also, we wll submt public service

announcenents to the local radio stations (WARR 1520 and WZZ 1450) that
W Il publicize all upcom ng events.

Success Acadeny's direct marketing will involve flyers on conmunity bulletin
boards, fact sheets, and brochures to be distributed throughout the Warren
County area. The marketing material wll describe the mssion, a brief
description of the school and upcom ng community forunms that will be held
t hroughout 2014. The materials will be circulated to comunity | eaders,
civic organizations, churches, neighborhoods, day care centers, grocery
stores, convenience stores, restaurants, barber & beauty salons, |aundry
mats and other area businesses. This process will begin after prelimnary

approval fromthe state.

There will be several community activities where Success Acadeny can present
t hensel ves to the comunity and advertise community neetings in 2014. In
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July there is a 4th of July celebration in Wse, NC. In Septenber there is
the Warren County Fair and in October there is a Harvest Mirket and
Community Festival. These events attract a diverse group of residents in
Warren County and surrounding areas. Success Acadeny will set up booths,
pass out flyers and conmunicate with these various groups about the schools
m ssi on, purpose and upcom ng comrunity neetings.

In 2015, Success Acadeny wll begin recruitnment of students by holding
Parent Information Sessions. W wll advertise with yard signs, posters and
banners that will be dispersed in several public spaces (nmjor highways,
nei ghbor hoods, parkways, etc.). From February to March, Success Acadeny
Wil set up these infornmation neetings with interested parents at |ocal
l'ibraries, churches, community centers, civic groups, etc.

In July/August 2015, Success Acadeny wll schedule an Open Houses for
parents, students and interested nenbers of the community. Partici pants
will be able to take tours of the canpus, neet the teaching staff,

adm ni strators and nenbers of the board.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Success Acadeny believes that effective communication is essential in
engagi ng parents and community nenbers about the school. The board and
| eadership of the school will conduct comrunity forums to continue to update
parents and the community about the status of the school prior to receiving
approval to start accepting applications for the school. Once approved,
Success Acadeny will hold community forunms to update potential parents and
students of the status of the school. In addition, the school wll wuse

social media and local print news to give updates to the community at |arge.

At Success Acadeny parent involvenment is essential for student achievenent.
Parents will have the opportunity to volunteer at the school and wll be
able to participate in the Parent Support G oup. The Parent Support G oup
(PSG w Il serve as a voice for the parents to the board and | eadership of
Success Acadeny. The PSG wl| also assist the school w th fundraising and
ot her activities the school may sponsor.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.
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3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.
4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.
5. Clear policies and procedures for student withdraws and transfers.

Success Acadeny wll begin taking applications for enrollnent in January
2015 and will conplete the process in the beginning of April 2015 for the
2015-2016 school year. If all applications received neet the avail able
vacant spaces, then all students wll be accepted at any grade |evel
offered. If we receive nore applications than avail able spaces in any grade
level, there will be a lottery perforned to determ ne those vacant seats.
Success Acadeny will maintain a waiting list for those students that were
not picked in the lottery for any grade |evel that has full occupancy.

Enrol Il ment periods will be advertised in the community. There will be no

discrimnation in the enrollnment process due to race, gender, creed,
national origin, religion, ancestry, or disabilities.

Clear policies and procedures detailing the open enrollnent lottery plan
including policies regarding statutory permtted student enrollnent
pr ef er ences.

Success Acadeny will hold a public lottery that will be conpleted in the
foll ow ng steps:

1. Each student will be given an identification nunber wupon conpleting
hi s/ her application. |If nultiple siblings apply, their famly will be given
a separate identification nunber that will represent them all. If their

nunber is picked, all siblings will be able to attend the school where space
is avail abl e.

2. Each nunber for each grade will be placed in a container and be randomy
drawn until all vacant spaces are filled. After all spaces are filled, a
nunbered waiting list will be prepared for each grade |evel.

3. Each student that was picked during the lottery will be notified of
registration dates to ensure that they will be attending the school.

4. 1f any student that was picked in the lottery does not conplete the
regi stration, then openings will be filled by those students on the waiting
list for each grade Ievel. After going through the waiting list, any
openings will be filled on a first come, first serve basis for any grade
| evel .

5. Deadlines for application, lottery, and registration will be posted in
the | ocal newspapers and on the schools website. Exceptions to the lottery
and enrollnent to school wll include students already enrolled in the
school ; siblings of current Success Acadeny students; children of Success
Acadeny faculty and staff and the Success Acadeny founding board. |If there
are any parents or guardians that want to dispute the lottery process, they
may do so by witing a fornmal appeal letter to the board.

Policies and procedures for student waiting |lists, wthdrawals, re-
enrol I ment, and transfers.

When all vacant spaces have been filled for the school year, a wait |ist
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will be created for each grade. Students will be taken from this waiting
list in order by their assigned nunber when a student w thdraws, transfers
or does not re-enroll at the school. The students on the wait list will be

chosen in the order they were picked during the lottery process.

Expl anation of the purpose of any pre-admssion activities (if any)for
students or parents.

We do not plan to have pre-adm ssion activities.
Cl ear policies and procedures for student wthdrawal s and transfers.

Those parents that wish to withdrawtransfer their child from Success
Acadeny nust report to Adm nistration before |leaving the school. At this
time, student nust return all books and conplete appropriate fornms in the
adm nistrative office to conplete the withdrawal and transfer process.
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA#1 Warren County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

930 000 000 930 000 000 930 000 000 930 000 000 930 000 000

;it';‘:erg 25 0 0 25 0 0 25 0 0 25 0 0 25 0 0
glrade 25 0 0 25 0 0 25 0 0 25 0 0 25 0 0
g‘zrade 25 0 0 25 0 0 25 0 0 25 0 0 25 0 0
g?fade 25 0 0 25 0 0 25 0 0 25 0 0 25 0 0
g“[ade 25 0 0 25 0 0 25 0 0 25 0 0 25 0 0
gsrade 0 0 0 25 0 0 25 0 0 25 0 0 25 0 0
ggade 0 0 0 0 0 0 25 0 0 25 0 0 25 0 0
Srade 0 0 0 0 0 0 0 0 0 25 0 0 25 0 0
g‘g""de 0 0 0 0 0 0 0 0 0 0 0 0 25 0 0

125 150 175 200 225
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The board of directors and |eadership of the school plans to offer
transportation to the school to ensure that no child is denied access to the
school. The transportation plan for the school includes offering comunity
stops within Warren County. Success Acadeny wll purchase buses and wll
conduct its own transportation program In Year 1, Success Acadeny wll
purchase two buses and purchase additional buses in Year 2 - 5 as needed.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The board of directors and | eadership of the school plan to offer breakfast
and lunch to the students enrolled in the program To ensure that no child
is lacking a daily neal, the school will participate in the federal free and
reduced |unch program Success Acadeny's lunch program will consist of
preparing neals on site or purchasing themfrom an approved | ocation such as
at another |ocal public school or food vendor or caterer.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liabirl)ity $1, 000, 000 $1, 230. 00
Officersand
Directors/Errors and $1, 000, 000 $2,381. 00
Omissions
Property Insurance $250, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $2, 300. 00
Bonding
M inimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $5, 195. 00
Total Cost | $11, 888. 00
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*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

vcehs2015 12/06/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

The board of directors and planning conmttee are looking in the Wrren
County area for possible buildings in which to operate a school. The board
of directors plans to neet with local and county officials to find possible
bui |l di ngs that neet the needs of the school. In addition, the board plans to
nmeet with local school officials to develop a partnership that may |lead to
an agreenment to |ease or purchase a vacant school building. Once a building
is located, the board will go through the proper channels to obtain an
Educational Certificate of Cccupancy fromthe appropriate officials.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In the event a building is not secure by the time schools is open, the board
will use nodular classroons to open the school wuntil a nore permanent
facility can be used. |In addition to |ooking for a building, the board wll
also look for land to lease to place nodular classroons. The planning
commttee has located various land options for rent and for sale in the
Warren County ar ea.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1930 - Warren County School s

Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016

State Funds $6,284.01 125 $785,501.25
L ocal Funds $1,250.00 125 $156,250.00
Federal EC Funds $3,341.29 13 $43,436.77
Totals $985,188.02
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $785,501 $942,602 $1,099,702 $1,253,802 $1,413,902
-Local Per Pupil Funds $156,250 $187,500 $218,750 $250,000 $281,250
-Exceptional

Children<br/>& nbsp: Federal Funds $43,437 $50,119 $60,143 $66,826 $76,850
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $985,188 $1,180,221 $1,378,595 $1,570,628 $1,772,002

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Executive Director 1 $70,000 $70,000 1 $70,000 $70,000 1 $72,500 $72,500 1 $72,500 $72,500 1 $75,000 $75,000
Operations Manager 1 $32,500 $32,500 1 $33,500 $33,500 1 $34,500 $34,500 1 $35,500 $35,500 1 $35,500 $35,500
Before/After School 5 $22,000 $11,000 5 $22,000 $11,000 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $20,000
Food Service Staff 5 $22,000 $11,000 5 $22,000 $11,000 1 $22,000 $22,000 1 $22,000 $22,000 1 $23,000 $23,000
Bus Driver 1 $18,000 $18,000 15 $18,000 $27,000 15 $18,000 $27,000 15 $18,000 $27,000 15 $18,000 $27,000
Staff Supplements 1 $3,000 $3,000 1 $5,000 $5,000 1 $7,000 $7,000 1 $9,000 $9,000 1 $9,000 $9,000
Substitute Teacher 1 $1,500 $1,500 1 $2,000 $2,000 1 $3,500 $3,500 1 $4,500 $4,500 1 $5,000 $5,000

6 $169,000 $147,000 6.5 $172,500 $159,500 75 $177,500 $186,500 75 $181,500 $190,500 75 $185,500 $194,500
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 4 $32,500 $130,000 5 $33,500 $167,500 6 $35,500 $213,000 7 $37,500 $262,500 7 $38,500 $269,500
Exceptional Children 5 $32,500 $16,250 1 $33,500 $33,500 1 $35,500 $35,500 1 $37,500 $37,500 1 $38,500 $38,500
Teacher(s)
Teacher Assistants 3 $21,500 $64,500 3 $22,500 $67,500 3 $23,500 $70,500 4 $23,500 $94,000 4 $25,000 $100,000
Physical Education 5 $31,000 $15,500 5 $32,500 $16,250 5 $35,500 $17,750 5 $37,500 $18,750 1 $38,500 $38,500
Teacher
Spanish Teacher 5 $31,000 $15,500 5 $32,500 $16,250 1 $35,500 $35,500 1 $37,500 $37,500 1 $38,500 $38,500
Intervention Specialist 1 $32,500 $32,500 1 $33,500 $33,500 1 $35,500 $35,500 1 $37,500 $37,500 2 $38,500 $77,000
Lead Teacher 1 $40,000 $40,000 1 $42,000 $42,000 1 $43,000 $43,000 1 $45,000 $45,000 2 $47,000 $94,000

44

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.



mailto:officeofcharterschools@dpi.nc.gov

Success Academy of Warren County

10.5 $221,000 $314,250 12 $230,000 $376,500 135 $244,000 $450,750 155 $256,000 $532,750 18 $264,500 $656,000
B - Total Instructional
Personnel:
16.5 $390,000 $461,250 185 $402,500 $536,000 21 $421,500 $637,250 23 $437,500 $723,250 255 $450,000 $850,500
A+B = C - Total Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 2 $5,280 $10,560 2 $5,280 $10,560 2 $5,280 $10,560 2 $5,280 $10,560 2 $5,280 $10,560
Retirement Plan--NC 2 $4,934 $9,868 2 $5,068 $10,136 2 $5,538 $11,076 2 $5,311 $10,622 2 $5,427 $10,854
State
Fica 4 $2,409 $9,636 4.5 $2,449 $11,021 55 $2,485 $13,668 55 $2,540 $13,970 55 $2,624 $14,432
8 $12,623 $30,064 85 $12,797 $31,717 9.5 $13,303 $35,304 9.5 $13,131 $35,152 9.5 $13,331 $35,846
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 9 $5,280 $47,520 11 $5,280 $58,080 13 $5,280 $68,640 15 $5,280 $79,200 18 $5,280 $95,040
Retirement Plan--NC 9 $4,934 $44,406 11 $5,068 $55,748 13 $5,538 $71,994 15 $5,311 $79,665 18 $5,427 $97,686
State
Fica 10.5 $2,409 $25,295 12 $3,178 $38,136 135 $2,485 $33,548 145 $2,540 $36,830 18 $2,624 $47,232
285 $12,623 $117,221 34 $13,526 $151,964 395 $13,303 $174,182 445 $13,131 $195,695 54 $13,331 $239,958
E - Total Instructional
Personnel Benefits:
36.5 $25,246 $147,285 425 $26,323 $183,681 49 $26,606 $209,485 54 $26,262 $230,847 63.5 $26,662 $275,804
D+E=F-Tota
Personnel Benefits
14 $433,573 $177,064 15 $485,347 $191,217 17 $508,053 $221,804 17 $536,581 $225,652 17 $560,981 $230,346
A+D =G - Total Admin
and Support Personnel
(Sdlary & Benefits)
39 $314,873 $431,471 46 $319,276 $528,464 53 $339,903 $624,932 60 $358,131 $728,445 72 $373,431 $895,958
B+E=H - Tota
Instructional Personnel
(Sdary & Benefits)
53 $748,446 $608,535 61 $804,623 $719,681 70 $847,956 $846,735 77 $894,712 $954,097 89 $934,412 | $1,126,304
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Office: Office Supplies $8,000 $10,000 $12,000 $13,000 $14,000
Copier leases $3,600 $3,600 $3,600 $4,200 $4,200
Copier Paper $1,250 $1,250 $1,350 $1,350 $1,450
Professional Contract Financial Audit $0 $7,500 $7,500 $8,000 $8,500
Legal Counsel $2,500 $2,500 $2,500 $2,500 $2,500
Financia $12,500 $15,000 $17,500 $20,000 $22,500
Facilities Facility Lease/Mortgage $96,000 $110,000 $120,000 $130,000 $135,000
Classroom Furniture $10,000 $12,000 $12,000 $12,000 $12,000
Maintenance $5,000 $6,000 $7,000 $7,000 $8,000
Insurance $12,500 $14,500 $16,500 $18,500 $20,500
Custodial Contract $12,000 $12,000 $13,000 $13,000 $15,000
Custodial Supplies $2,000 $2,000 $2,500 $2,500 $3,000
Utilities Electric $18,500 $21,500 $22,500 $24,500 $26,500
Water/Sewer $5,000 $6,500 $8,000 $9,500 $10,000
Telephone/Internet $3,600 $4,200 $4,800 $5,400 $6,000
Transportation Buses $15,000 $16,000 $8,000 $8,000 $8,000
Gas $15,000 $20,500 $20,500 $21,500 $21,500
Oil/Tires & Maintenance $4,000 $4,500 $5,000 $5,500 $6,000
Other Marketing $2,500 $2,500 $2,500 $2,500 $2,500
Child nutrition $21,000 $25,500 $27,500 $29,500 $31,500
Travel $1,000 $1,000 $1,000 $1,000 $1,000
Student Incentives $1,000 $1,500 $2,000 $2,500 $2,500
$251,950 $300,050 $317,250 $341,950 $362,150
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $27,000 $12,000 $12,000 $12,000 $12,000
Online Software Licenses $15,500 $17,500 $19,500 $21,500 $23,500
Maintenance $1,000 $1,200 $1,400 $1,400 $1,600
Instructional Contract Contracted Exceptional Children $15,000 $19,250 $21,500 $23,500 $25,500
gte;f\? (I:DeZvel opment $9,500 $10,500 $11,500 $12,500 $13,500
Books and Supplies Curriculum/Texts $11,000 $12,500 $13,500 $14,500 $15,500
Testing Supplies $2,250 $2,800 $3,200 $3,600 $4,000
$81,250 $75,750 $82,600 $89,000 $95,600

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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L - TOTAL Instructional
Operations

K+L=M -TOTAL
OPERATIONS

$333,200

$375,800

$399,850

$430,950

$457,750

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $608,535 $719,681 $846,735 $954,097 $1,126,304
M - TOTAL OPERATIONS $333,200 $375,800 $399,850 $430,950 $457,750
JH+ M =N TOTAL EXPENDITURES $941,735 $1,095,481 $1,246,585 $1,385,047 $1,584,054
Z - TOTAL REVENUE $985,188 $1,180,221 $1,378,595 $1,570,628 $1,772,002
Z - N =SURPLUS/ (DEFICIT) $43,454 $84,741 $132,010 $185,581 $187,948

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.
and planning conmttee

Success Acadeny's
projected for
Cct ober 8th & 26t h,
list for charter
nunber of
school and the current
school s, the planning
nunbers projected are
interest for

Success Acadeny break even student

are as foll ows:

Year 1: 119
Year 2: 139
Year 3: 157
Year 4: 176
Year 5: 200

board of

school s
students who travel

directors
consideration various factors concerning the student
five years. Based on
research concerning the nunber
in surroundi ng counties,
out si de of
popul ati on of
conmttee
realistic and attainable.
parents via conmmunity foruns and evi dence showed by the nunber

of parents and community nenbers signing the petition in Appendi x A

i nput

concl uded

enrol | nent

t hat

figures for

enr ol | ment
from comunity foruns held on
of students on a waiting
research concerning the
the county to attend a charter
students enrolled

t ook
nunber we

into

in Warren County

the student
The board has

Year

enr ol | nent

recei ved

1 to Year 5

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

In the event that

Year
1.Secure a |loan or
deficit

2. Fund raise to cover
i nstructional
operations and personnel .
3.As a | ast neasure,

line of

credit

expenses such as but
supplies and redirect

t he nunber of students enroll ed.

revenue projections are not

1 the follow ng neasures will be foll owed:

with a credit

met

not
those projected funds in the budget to

uni on or

in advance of opening in

bank to cover

l[imted to technol ogy and

conbi ne positions and reduce personnel

that aligns with
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Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
The current projected budget does not rely on any other funding other than state, county, and federal
funds. Upon preliminary approval and attainment of the school's 501(c)(3) status, the board and
planning committee will seek out donations, grants and fund raise.

Provide the student to teacher ratio that the budget is built on.
1: 25 teacher to student ratio;1:13 for instruction

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Success Acadeny of Warren Acadeny believes in accountability at all [|evels.
To assist with the board of directors and | eadership teamof the school wth
the financial accountability of the organization, Success Acadeny wll
contract with a financial nanagenent conpany, such as Arcadia Northstar, to
manage financial operations such as but not limted to: payroll, accounts
payabl e, financial reporting for local, state, and federal. The board of the
directors and finance commttee of the school wIll research financial
managenent conpanies and the board will vote on the conpany to contract
Wt h. The Executive Director and Operations Manager will serve as a system
of checks and bal ances with financial managenent conpany and report nonthly
to the board.

The board of directors and |eadership will also contract services for
Exceptional Children instructional support, custodial and |egal services.
The Executive Director or their designee wll oversee these contracted
servi ces.

The board of directors and |eadership will advertise for bids and estimates
for various contracted services and | arge purchases. The finance conmttee
of the board will review all bids and estinates and nake a reconmendation to
the board for final approval. The board will review all bids and estinmates
and recommendations from the finance conmttee to determine which will be

the nost reasonable contractor or vendor to go with that aligns with the
budget and m ssion of Success Acadeny.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

Success Acadeny's target popul ation are students who are underserved and are
at risk of academic failure. The mssion of the school is to cultivate the
academ c potential of each student for future success. Therefore, the
spending priorities of the acadeny align with the mssion, curricular
of ferings,and transportation plans. Success Acadeny's blended |earning
program will wutilize conmputers and various online adaptive prograns to
assist with instruction and cl ose achi evenent gaps which is reflected in the
proj ected budget. Qur transportation plan wll consist of providing
transportation within the county using community stops. W will also offer a
l unch programto students. The acadeny will participate in the Federal Free
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and Reduce Lunch program that would allow qualifying students to eat
breakfast and lunch for free or at a reduced price. To acconmpdate parent's
schedul e, Success Acadeny will offer a Before & After School program

In regards to personnel budget projections, the school is planning to enpl oy
5 full time teachers with one of the teachers being enployed as a |ead
teacher in Year 1. Wth the projected enrollnent for the first year being
125, the anticipated average student teacher ratio will be 1:25. However
as stated in the educational plan, the school wll be using a rotational
bl ended | earning nodel for classroom instruction that will include snal
group instruction that wll reduce the student teacher ratio of 1:13 or
| ess. The budget also accounts for three teacher assistants in Year 1 to
assist with the rotational nodel in grades K-2. Al so, the personnel includes
aline itemfor staff supplenments for staff nmenbers who take on extra duties
such as AIG Coordinator or nentoring novice teachers. Finally, there is
line item for substitutes. This wll be for teachers to mss school for
si ckness, and personal or professional devel opnent.

In regards to the operation budget, the planning commttee decided on
projected figures based on research with vendors for online instructiona
software for the blended |earning program and conputers for the classroom
estimated rent for conmmercial property in Warren County and the use of
contracted instructional and financial services as needed. In addition, the
operation budget contains line itens for food supplies for the school |unch
program projected figures to purchase buses, projected figures for gas and
mai nt enance for the buses, general office supplies and curriculumresources.
As for facilities, the planning commttee has researched possible vacant
buildings to lease and leasing or purchasing land to place nodular
cl assroons on.

4. What percentage of expenditures will be the school's goal for a general fund balance?

Describe how the school will develop the fund balance.
The board of directors will set aside 10% of the funds from the | ocal
revenue fund to develop a general fund bal ance. Al so, the board and
| eadership will develop the fund balance by fundraising and soliciting
donations. Exanple of fundraisers include but not limted to: Car washes,
selling various itens such as cookie dough or doughnuts, fall festival and a
gol f tournanment. The goal for the fund balance for the first five years are
as foll ows:

Year 1: $23, 500
Year 2: $30, 000
Year 3: $38, 000
Year 4: $45, 000
Year 5: $48, 000

Total : $184, 500

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

The planning committee and board of directors has researched vacant

bui l di ngs and | and options for a possible facility for Success Acadeny. The
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budget inculdes a line item for facilities based on research of |[easing
| and, | easing nodul ar classroom and renovation and | easing vacant bul di ngs
in Warren County. In the the event that this line itemisn't enough, the
board of dircetors of Success Acadeny will finance the set up or purchase
facilities such as nodul ar classroons or renovation of an approved existing
facility and other major purchases as needed by obtaining a loan from a
credit wunion or bank. Al so, sone mmjor purchases such as conputers and
ot her equi pnment may be purchased as needed using a school credit card or a
line of credit that is obtained by the board of directors.

7. Will the school have assets from other sources (e.qg. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
At this time, Success Acadeny does not anticipate any assets from other
sour ces.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Success Acadeny wll have a check and balance system to ensure financial
integrity and accurate record Kkeeping. The Operation Manager wll
coordinate with the financial nanagenent conpany to ensure accurate record
keeping and reporting. A report will be given to the Executive Drector and
finance commttee of the board nonthly to verify accurate record keepi ng and
reporting. That report will be given to the board of directors for financial
oversi ght nonthly. The Operation Manager will al so maintain accurate records
of assets and the purchasing of them A report will be given to the
Executive Director to verify and passed on to the board of directors for
financi al oversi ght and approval.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

At this time, there are no known possible related parties in regards to
maki ng transaction for Success Acadeny.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Nanme: Thomas & G bbs CPA PLLC

Address: 6114 Fayetteville Street
Suite 101 Durham NC 27713

Phone Nunmber: (919) 544-0555
Fax Number: (919) 544-0556
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
vcchs2015 Date: 12/ 06/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Success Acadeny of Warren County (name of
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: vcchs2015
Board Position: Lead Appl i cant

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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