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CHARTER SCHOOL
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To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Spri ngs Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Spri ngs
Acadeny, Inc

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Shar on Bel |
Title/Relationship to nonprofit: Board Menber

Mailing address: PO Box 1

Bari um Springs NC 28010
Primary telephone: 704- 872- 4157 Alternative telephone: 704- 880- 2995
E-Mail address: sbel | @ar i unmsprings. org

Name of county and local education agency (LEA) in which charter school will reside:
County: | REDELL
LEA:490-1redel | -Statesville School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Spri ngs Acadeny,
I nc
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 65
Second Year 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 100
Third Year 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 120
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 144
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 150
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 150
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11,12 150
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 150
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 150
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 150

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

bel 1 72

Board Co-Chair

Sgnature

bel | 72

Title

12/ 05/ 2013

Printed Name

Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Springs Acadeny Charter School provides a safe and supportive educational
environnment-- challenging every child to achieve success to the best of
their ability.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Qur proposed charter school will focus on serving students with a history of
trauma and abuse, and those whose behavioral 1issues keep them from
participating in traditional school settings. W expect the follow ng
denogr aphi ¢ break down of students:

African American 39%

Wiite 58%
Hi spani c 2%
O her: 1%
Mal e 65%

Femal e 35%

The school will be | ocated on the canpus of Barium Springs Hone for Children
in Statesville, NC. Barium Springs provides residential and community based
services including group hones, foster care, therapy, in-home services, day
treatment and other services for children involved with nental health,
juvenile justice and child welfare systens. Springs Acadeny Charter School
will work with Barium Springs for nmany of the necessary support services and
having the school on their canpus nakes accessing those supports easier for
students, parents and staff. There will be no requirenment that students
are residents of Barium Springs. Barium Springs will make all support
services such as therapy and supports related to the inplenentation of the
nodels of care for all students and not just those already connected to
Bari um Spri ngs.

Springs Acadeny feels strongly that children with significant nmental health
needs and those that have experienced conplex trauma need an environnent in
which they can feel safe and supported. By integrating trauma sensitivity
into school policies and teaching strategies, school clinmtes and academc
achi evenent can greatly inprove. Trauma-infornmed organi zati ons, prograns,
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and services are based on an understanding of the vulnerabilities or
triggers of trauma survivors that traditional service delivery approaches
may exacerbate, so that these services and prograns can be nore supportive
and avoid re-traumatization. Schools that are trauma inforned tend to be
safer and nore supportive schools. Expectations include teaching children
how to show respect, responsibility, safety and kindness. Trauma inforned
schools tend to have policies that pronote students remaining in school as
much as possible even through times of discipline and mnimze the use of
suspensi on.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The Average Daily Menbership for Iredell Statesville Schools is 21,452. The
pl anned ADM several years out maxes out at 150 students or 0.7%

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).

The Education Plan for Springs Acadeny will focus on the unique |earning
needs for students with significant behavioral issues and those that have
experienced trauma. Teachers and ot her support staff will be trained in the
Teaching Family Mdel and Trauma Inforned Practices. The Teaching Famly
Model will provide the framework for how staff would respond to behaviors,
set behavioral expectations and manage the day to day operations of the
classroom Staff will also be trained to be Trauma Informed in their work
with students and famlies. Such training will focus on the identification
of safety needs and behavior fromthe perspective of traumatized individuals
in a school setting. The focus will be to help students and famlies feel
safe, learn ways of comunicating feelings, feel good about |earning and
maki ng neani ng of their past personal experiences.

We will devel op educational policies that do not allow children to choose to
fail. W will wutilize the I1CU Student Accountability and Responsibility
Program Intensive Care will be given to students who do not conplete their
homewor k or other assignnments. M ssing assignnments wll be tracked and
reported to students daily and students will not be able to participate in
extracurricular or enrichnent activities but instead will use that tinme to

work with their teachers on conpleting the assignnents.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
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for the learning program at the school site.
2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

New Prof essi onal Learning OCpportunities-- Al staff, including teachers wll
be trained in the school's curriculum and other standards nodels and subject
matter, but will also be trained in the use of the Teaching Fam |y Mdel and
Trauma I nfornmed Practices.

The Teaching-Famly Model is an evidence-based program used throughout the
country to help <children and their famlies deal wth physically,
enotionally, and sexually abused children; delinquent youths, enotionally
di sturbed, autistic and nedically fragile children. The Teaching-Famly
Model teaches the skills they need to | ead a productive and satisfying life.
The Teaching Famly Mdel is currently being inplenented across several
progranmm ng areas including schools, group honmes, in hone settings, etc.

Teachers and staff will also be trained in Trauma Inforned Practices. Many
students with behavi or problens, those involved in nmental health services or
connected to the child welfare or juvenile justice system have experienced
traumatic events. Very few schools enploy trauma inforned practices. Wen
a school takes the step to become trauma-inforned, every part of the school,
managenent, and service delivery systemis assessed and potentially nodified
to include a basic understanding of how trauma affects the life of an
i ndi vidual student and their famly. Springs Acadeny will provide parents of
children with behavioral and enotional issues at school with an expanded
choice in the types of educational opportunities available to their child.
Currently there are few options for choice in our district for children with
such i ssues. Most children are assigned either short or long term to an
alternative program wth little to no additional support or training
provi ded for staff.

| nproving Student Learning: Oten tines students with at risk behaviors and
synptonms of trauma will experience frequent suspensions. Springs Acadeny
will develop policies and procedures that provide for school safety and
pronote students staying in school for disciplinary procedures. The | CU
program wll also pronote nore student |earning by not sinply allow ng
students to not do their work.

I ncreasing learning opportunities for all students: Qur population wll

focus on serving at-risk students. As nmentioned above we wll develop

policies and procedures and inplenent supports that are designed for this

popul ation. The training in trauma informed practices will informpolicies
9

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Springs Academy

about discipline such as keeping students in school to deal w th behavioral
i ssues as opposed to overuse of suspension, etc.

Different and I nnovative teaching Methods: W will enploy practices that are
i nnovative and support student learning for this population. Wen students
choose not to do homework or choose not to performup to their ability on
assignnents, we wll wutilize the ICU program to provide that additional
support and intervention needed to ensure all students are | earning.

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools

existence.
During the first two years of operation, student proficiency as neasured by
end of grade test wll neet or exceed the proficiency level of the

alternative schools offered by the LEA

In years 3 and 4, student proficiency data as neasured by end of grade tests
will exceed the proficiency data by 10% for the alternative schools offered
by the LEA

In year 5, the proficiency data for Springs Acadeny will be 20% hi gher than
the proficiency data for the alternative schools offered by the LEA

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

In addition to seeing the student achievenent data after the end of the
school year, the school board will review data throughout the year through a
School | nprovenent Pl an. St udent s, Par ent s, Staff, Board and ot her
st akehol ders will be involved in devel oping the neasures, tracking them and
pl anning for inprovenments. The data related to the School |nprovenent Pl an
wll be reviewed at Board Meeti ngs.

Anti ci pated neasures to be included in the School |nprovenent Pl an:
Nunbers of students utilizing I1CU to conplete homework, Average |ength of
time fromdate assigned to conpl etion?

The school will also use formalized assessnents throughout the year as well.
We anticipate using MAP testing. This data will be tracked through our
school inprovenent plan and reported to the Board. W wll look at the
student progress fromthe fall, winter, and spring assessnents to determ ne
which students are on target for proficiency. Addi ti onal supports and
interventions will be provided as needed based on the dat a.

Additional data that wll be tracked and reported: Student Attendance,

Students participation in support services offered, suspension rates, and
di sciplinary actions.

We feel these areas are critical to serving a population with high and at-
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ri sk behaviors and will informour instruction and support systens in order
to hel p them achi eve the best possible outcone in school.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Springs Acadeny will align all instruction with the Cormmon Core. This wll
provide the framework for topics covered, order in which they are covered.
Teachers will then utilize various curricula, instructional nethods, and

assessnent types to present the Commopbn Core to students and assess their
know edge.

Personal Education Plans will be devel oped and maintained for each student
to show progress, track interventions, successes, etc. Response to
Intervention will be enployed to guide the use of data and determ ne what
interventions are needed, which are working or aren't working, what
addi tional supports may be beneficial etc. By providing individualized
responses, we can respond to the unique needs of our student popul ation.
Springs Acadeny wll follow the outline for NC Testing Prograns beginning in
grade 3.

Grade 3-- English Language Arts/Reading EOG NCEXTEND2/ NCECTEND1; WMath
EOCG NCEXTEND2/ NCECTENDL; (and required tests for Limted English Proficient
Students: WAPT, ACCESS, Alternate ACCESS)

Grade 4-- English Language Arts/Reading EOG NCEXTEND2/ NCECTEND1; WMath
EOCG NCEXTEND2/ NCECTENDL; (and required tests for Limted English Proficient
Students: WAPT, ACCESS, Alternate ACCESS)

Grade 5-- English Language Arts/Reading EOG NCEXTEND2/ NCECTEND1; WMath
EOCG NCEXTEND2/ NCECTENDL; Science EOG NCEXTEND2/ NCEXTEND 1; (and required
tests for Limted English Proficient Students: WAPT, ACCESS, Alternate
ACCESS)

Grade 6-- English Language Arts/Reading EOG NCEXTEND2/ NCECTEND1; WMath
EOCG NCEXTEND2/ NCECTENDL; (and required tests for Limted English Proficient
Students: WAPT, ACCESS, Alternate ACCESS)

Grade 7-- English Language Arts/Reading EOG NCEXTEND2/ NCECTEND1; WMath
EOCG NCEXTEND2/ NCECTEND1; (and required tests for Limted English Proficient
Students: WAPT, ACCESS, Alternate ACCESS)

Grade 8-- English Language Arts/Reading EOG NCEXTEND2/ NCECTEND1; WMath
EOCG NCEXTEND2/ NCECTENDL; Science EOG NCEXTEND2/ NCEXTEND 1; ACT Explore;
(and required tests for Limted English Proficient Students: WAPT, ACCESS,
Al t er nat e ACCESS)

G ade 9-- Math 1/NC EXTEND2; (and required tests for Limted English
Proficient Students: WAPT, ACCESS, Alternate ACCESS)

Grade 10-- English |1/NCEXTEND2/ NCEXTEND1; Math NCEXTEND1; Biology- NC
EXTEND2/ NC EXTENDL; ACT Plan; (and required tests for Limted English

12
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Springs Academy

Proficient Students: WAPT, ACCESS, Alternate ACCESS)

Grade 11-- The ACT Col |l ege and Career Readiness Alternate; NCEXTEND 1; (and
required tests for Limted English Proficient Students: WAPT, ACCESS,
Al t er nat e ACCESS)

Grade 12-- ACT Wrk Keys; (and required tests for Limted English Proficient
Students: WAPT, ACCESS, Alternate ACCESS)

In addition we wll admnister the MAP Test, produced by the Northwest
Eval uation Association. The test is aligned wwth the Conmmon Core and wl |
provi de teachers, students and parents indicators throughout the year about
how their student is doing with regard to |learning and applying the Common
Core material .

K-5 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

K-5 C assroons will be blended age group classroons and students will be
grouped by age, devel opnental |evel and educational needs. Teachers wll be
assigned to each group of students and will use a variety of educational
strategies to educate them Teachers will provide a conbination of hands-on
activities, conputer based |earning, and discussion. Activities wll be
both student directed and teacher directed. Teachers will teach the entire
class at times and at other times wll wuse small group or one-on-one

t eachi ng net hods as wel | .

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Springs Acadeny will align all instruction with the Common Core. This wll
provide the framework for topics covered, order in which they are covered.
Teachers will then utilize various curricula, instructional nethods, and

assessment types to present the Commobn Core to students and assess their
know edge.

Personal Education Plans will be devel oped and maintained for each student
to show progress, track interventions, successes, etc. Response to
Intervention will be enployed to guide the use of data and determ ne what
interventions are needed, which are working or aren't working, what
additional supports may be beneficial etc. By providing individualized
responses, we can respond to the unique needs of our student popul ation.

Springs Acadeny wll admnister the MAP Test, produced by the Northwest
Eval uati on Association. The test is aligned wwth the Conmon Core and will
provi de teachers, students and parents indicators throughout the year about
how their student is doing with regard to |learning and applying the Common
Core material .
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3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

Primary Instructional strategies to be used at Springs Acadeny incl ude:
Active, hands-on | earning and probl em based approach to hands-on learning to
pronote critical thinking

| ndi vi dual i zed, differentiated instruction, i ndependent stations to
accommopdat e students learning styles, multiple intelligences and enotiona
intelligence.

Gouping to help address the needs of students related to personal, social
enoti onal and behavi oral .

Devel opnental | y appropriate practi ces.

Mul ti-disciplinary, integrated curriculumthat is relevant, challenging, and
expl oratory

Technol ogy integration in the curriculum devel opnent process.

As discussed previously, in addition to be being famliar wth and
i npl enenting various instructional strategies, teachers wll also be
expected to understand and apply Trauma Infornmed Practices and approaches in
their classroom and through their interactions with students each day.
Teachers and staff wll also use the Teaching Famly Mdel as nodel for
under st andi ng and gui di ng students behavi or.

Teachers will utilize the Response to Intervention Framework to gui de use of
data and to evaluate various interventions, identify when new interventions
are needed, etc.

As shown in the Need Data in Appendi x A, SAMSHA and ot her agenci es have been
able to show the <correlation between Trauma Inforned Practices and
approaches to better student outcones. The Teaching Fam |y Model also has
been used effectively in school settings to keep students in school while
addressing behavioral needs with |less use of suspension and expulsion.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The draft calendar included in Appendix C includes nore than the required
i nstructional days. Hol i days and break schedules are planned to provide
m ni mum di sruptions during the course of a grading period. Children with
the challenges we anticipate Springs Acadeny to serve will benefit fromthe
cohesive instruction and mniml distruptions during each of the four
gradi ng peri ods.

W have also built in days during each grading period to provide
opportunities for renediati on, one-on-one instruction, etc. This wll allow
for teachers to reteach, reassess, etc based on individual students needs.
Students that do not have need for additional support, wll have opportunity
to participate in group activities, therapeutic activities, experiential
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| earning, etc. This will also provide notivation to students who are able
to conplete their work on tine and not waiting until the end of the grading
period to conplete.

6-8 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

Cl asses and subjects will be blended age group classroons and students wl|l
be grouped by age, devel opnental |evel and educational needs. Teachers will
be assigned to each group of students and will use a variety of educational
strategies to educate them Teachers will provide a conbination of hands-on
activities, conputer based |earning, and discussion. Activities will be
both student directed and teacher directed. Teachers wll teach the entire
class at times and at other times wll wuse small group or one-on-one

teachi ng nmet hods as wel | .

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Springs Acadeny will align all instruction with the Cormon Core. This wll
provide the framework for topics covered, order in which they are covered.
Teachers will then utilize various curricula, instructional nethods, and

assessment types to present the Common Core to students and assess their
know edge.

Personal Education Plans will be devel oped and maintained for each student
to show progress, track interventions, successes, etc. Response to
Intervention will be enployed to guide the use of data and determ ne what
interventions are needed, which are working or aren't working, what
addi tional supports may be beneficial etc. By providing individualized
responses, we can respond to the unique needs of our student popul ation.

Springs Acadeny wll admnister the MAP Test, produced by the Northwest
Eval uati on Association. The test is aligned wwth the Conmmon Core and wil |
provi de teachers, students and parents indicators throughout the year about
how their student is doing with regard to |learning and applying the Common
Core material .

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

Primary Instructional strategies to be used at Springs Acadeny incl ude:
Active, hands-on | earning and probl em based approach to hands-on learning to
pronote critical thinking

| ndi vi dual i zed, differentiated instruction |, i ndependent stations to
accommobdat e students learning styles, multiple intelligences and enotional
intelligence.
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Grouping to help address the needs of students related to personal, social
enoti onal and behavi oral .

Devel opnental | y appropriate practices.

Mul ti-disciplinary, integrated curriculumthat is relevant, challenging, and
expl oratory

Technol ogy integration in the curricul um devel opnent process.

As discussed previously, in addition to be being famliar wth and
i npl enmenting various instructional strategies, teachers wll also be
expected to understand and apply Trauma I nfornmed Practices and approaches in
their classroom and through their interactions with students each day.
Teachers and staff wll also use the Teaching Famly Mdel as nodel for
under st andi ng and gui di ng students behavi or.

Teachers will utilize the Response to Intervention Franework to gui de use of
data and to evaluate various interventions, identify when new interventions
are needed, etc.

As shown in the Need Data in Appendi x A, SAVSHA and ot her agenci es have been
able to show the <correlation between Trauma Inforned Practices and
approaches to better student outcones. The Teaching Family Mdel also has
been used effectively in school settings to keep students in school while
addressing behavioral needs with |ess use of suspension and expulsion.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The draft calendar included in Appendix C includes nore than the required
i nstructional days. Hol i days and break schedules are planned to provide
m ni mum di sruptions during the course of a grading period. Children with
the chall enges we anticipate Springs Acadeny to serve will benefit fromthe
cohesive instruction and mnimal distruptions during each of the four
gradi ng peri ods.

W have also built in days during each grading period to provide
opportunities for remedi ation, one-on-one instruction, etc. This will also
for teachers to reteach, reassess, etc based on individual students needs.
Students that do not have need for additional support, wll have opportunity
to participate in group activities, therapeutic activities, experiential
| earning, etc. This wll also provide notivation to students who are able
to conplete their work on tinme and not waiting until the end of the grading
period to conpl ete.

9-12 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

Cl asses and subjects will be blended age group classroons and students will
be grouped by age, devel opnental |evel and educational needs. Teachers will
be assigned to each group of students and will use a variety of educational
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strategies to educate them Teachers will provide a conbination of hands-on

activities, conputer based |earning, and discussion. Activities wll be
both student directed and teacher directed. Teachers will teach the entire
class at tines and at other tinmes wll use small group or one-on-one

t eachi ng nmet hods as wel | .
Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence for one core subject (specific to the school's purpose)
(Appendix B2).

2. As Appendix B3, provide a visual disseminating what courses (core content and electives) will
be offered in year one through year five of the charter high school. Please ensure the projected
staff and budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Springs Acadeny will align all instruction with the Cormon Core. This wll
provide the framework for topics covered, order in which they are covered.
Teachers will then utilize various curricula, instructional nethods, and

assessnent types to present the Common Core to students and assess their
know edge.

Per sonal Education Plans will be devel oped and mai ntained for each student
to show progress, track interventions, successes, etc. Response to
Intervention will be enployed to guide the use of data and determ ne what
interventions are needed, which are working or aren't working, what
additional supports may be beneficial etc. By providing individualized
responses, we can respond to the uni que needs of our student popul ation.

Springs Acadeny wll admnister the MAP Test, produced by the Northwest
Eval uati on Association. The test is aligned with the Conmon Core and will
provi de teachers, students and parents indicators throughout the year about
how their student is doing with regard to |earning and applying the Common
Core material .

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

Primary Instructional strategies to be used at Springs Acadeny incl ude:
Active, hands-on | earning and probl em based approach to hands-on learning to
pronote critical thinking

| ndi vi dual i zed, differentiated instruction |, i ndependent stations to
accommopdate students learning styles, nultiple intelligences and envotional
intelligence.

Grouping to help address the needs of students related to personal, social
enoti onal and behavi oral .

Devel opnental | y appropriate practi ces.

Mul ti-disciplinary, integrated curriculumthat is relevant, challenging, and
expl oratory

Technol ogy integration in the curricul um devel opnent process.

As discussed previously, in addition to be being famliar wth and
i npl enenting various instructional strategies, teachers wll also be
expected to understand and apply Trauma Informed Practices and approaches in
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their classroom and through their interactions with students each day.
Teachers and staff wll also use the Teaching Famly Mdel as nodel for
under st andi ng and gui di ng students behavi or.

Teachers will utilize the Response to Intervention Framework to gui de use of
data and to evaluate various interventions, identify when new interventions
are needed, etc.

As shown in the Need Data in Appendi x A, SAVMSHA and ot her agenci es have been
able to show the <correlation between Trauma Inforned Practices and
approaches to better student outcones. The Teaching Family Mdel also has
been used effectively in school settings to keep students in school while
addressing behavioral needs with |ess use of suspension and expulsion.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness for college or other postsecondary opportunities (trade school, military service, or
entering the workforce).

W wll have the sane requirenents for H gh School graduation as other
traditional public and public charter schools in the state. Each student
W ll be assigned a staff nenber that will serve as their advisor, ensuring

that each of their advisees are on track with graduation requirenents based
on their track-- Qccupational Prep, Career Prep, College Track, etc. The
Principal wll be responsible for nonitoring the records, grades and
schedul es for courses to provide each student the opportunity to conplete
all required courses for their track

6. If implemented, describe how the proposed charter school will meet the Future-Ready Core
requirements. Provide details on how the students will earn credit hours, how grade-point
averages will be calculated, what information will be on transcripts?

Future Ready Core Course and Credit Requirenents for Springs Acadeny:

English-- 4 credits total (English I, English Il, English 111, English IV
Math-- 4 Credits total (Algebra | or Integrated Math 1; Geonetry OR
Integrated Math 11; Algebra Il OR Integrated Math 111; additional math
course)

Sci ence-- 3 Credits( Physical Science, Biology, Earth/Environnmental Science)
Social Studies-- 4 Credits total G vics/Economcs; US History | and 11;

Wrld History; one additional Social Studies Course)

Heal th and Physical Education-- 1 Credit

Electives 6 Credits total--Career and Technical Education; Arts Education
and/ or Second Languages; or other subject areas as approved.

Second Language-- 2 credits required for those planning to enter a
col | ege/ uni versity.

W will begin with fewer course offering with smaller popul ation, but as the
school grows we will add nore options for electives, |anguages, etc. W wll
also plan to hire part tine staff to fill gaps and individual students
needs.

Cccupational Course of Study Course Requirenents (for eligible students):
English--4 credits(Qccupational English [-1V)

Math-- 3 Credits (CGccupational Math I-111)

Science-- 2 Credits Life Skills Science | and |
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Social Studies-- 2 Credits Social Studies | and 11
Heal th and Physi cal Education-- 1 Credit

El ectives/ O her-- 6 credits QOccupational Prep 1-1V (includes school based
training, community based training and paid enpl oynent.)

Career Technical -- 4 credits

H gh School Transcripts will include the following information at a m ni num

The nane of the school, address and tel ephone nunber of the school; titles
of subjects conpleted by the student by school year (for each of those four
years); the nunerical (or letter) grade and unit credit earned for each
subj ect; annual nationally standardi zed test scores; and, the nonth and year
of high school graduation.

A unit credit will be calculated as is calculated in traditional public
schools where credit is given for successful conpletion of each subject
whi ch involved at |east 150 clock hours of academic instruction over the
peri od.

Grade Point Averages will be cal culated by assigning the follow ng values to
each of the corresponding letter grades-- A=4.0; B=3.0; C=2.0; D=1.0, F=0.0.
An additional point would be added to the earned grade for any AP or
advanced cour ses.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours)
8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The draft calendar included in Appendix C includes nore than the required
i nstructional days. Hol i days and break schedules are planned to provide
m ni mum di sruptions during the course of a grading period. Children with
the chall enges we anticipate Springs Acadeny to serve will benefit fromthe
cohesive instruction and mnimal distruptions during each of the four
gradi ng peri ods.

W have also built in days during each grading period to provide
opportunities for renediation, one-on-one instruction, etc. This wll allo
for teachers to reteach, reassess, etc based on individual students needs.
Students that do not have need for additional support, wll have opportunity
to participate in group activities, therapeutic activities, experiential
| earning, etc. This will also provide notivation to students who are able
to conplete their work on tinme and not waiting until the end of the grading
period to conpl ete.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Springs Acadenmy wll wutilize several nethods to provide prevention and
intervention to students that are not performng at expected |evel or at
risk for not maeking continued progress or achieving growh. The first piece
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will be to track relevant data on-going through out each academ c year and
al so over the course of the student's enrollnent. The School | nprovenent
Team will track and report in aggregate data related to student growh and
achi evenent . They will also neasure the success of various interventions
and supports provided.

Each student w il be assigned a teacher/staff nmenber that wll serve as
their advisor. As the advisor, the staff nmenber will track all of their
advisee's data and |look for trends related to their individual progress.
The advisor will support the student in owning and understanding their own
data which may include formal and informal assessnent data, G ade Point
Aver ages, assi gnnent s conpl et ed/ out st andi ng, at t endance, di sci plinary
actions, etc. Advisors will lead and facility group and individual advisee
sessi ons.

The school w Il inplenment the Response to Intervention nodel. Response to

Intervention includes Multi-level Prevention System The primary prevention
| evel includes high quality instruction. The second |evel includes evidence
based intervention(s) with noderate intensity. The final |evel includes
i ndi vidualized intervention(s) of increased intensity for students who show
m ni mal response to secondary prevention.

Screening is conducted to identify or predict students who nmay be at risk
for poor |earning outcones. Universal screening tests are typically brief,
conducted with all students at a grade level, and followed by additional
testing or short-term progress nonitoring to corroborate students risk
st at us.

Progress nonitoring is used to assess students academ c perfornmance, to
guantify a student rate of inprovenment or responsiveness to instruction, and
to evaluate the effectiveness of instruction. Progress nonitoring can be
i npl emented with individual students or an entire cl ass.

Dat a anal ysis and deci sion nmaking occur at all |evels of RTI inplenentation
and all levels of instruction. Teans use screening and progress nonitoring
data to make decisions about instruction, novenent within the nmulti-Ievel
prevention system and disability identification (in accordance with state

| aw) .

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Met hods for identifying English Language Learners:
At registration, each famly will conplete a | anguage survey. |If English is
the only |anguage spoken in the honme, the survey will be placed in their
file. If a |language other than English is spoken in the home, the staff
will assess the following within the first thirty days of school: assess
English proficiency, assess academ c skills and collect other rel evant data.
| f based on this process, the student is determned to be proficient in
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English, the data will be placed in their file and student wll continue
W th existing instructional program

Students identified as having Iimted English proficiency, the parents wll
be notified of recormmended placenent based on the |evel of proficiency and

any other needs identified. Students wll have support from an ELL
Specialist (either existing staff nmenber or contracted, based on need). The
ELL Specialist will be responsible for providing academ c support, ongoing
assessnment of ELL progress, identification of additional ELL supports
needed, and nonitoring their progress. Al ELL students will be re-assessed
annual | y.

The W DA-ACCESS Placenent Test (WAPT) wll be used as the initia
assessnent of students to determ ne Engli sh Profici ency. Annual
reassessnments will be conpl eted using the Assessi ng Conprehensi on and

Conmmuni cation in English State-to-State for English Language Learners, or
the ACCESS for ELLs. Results from these tests, help determne eligibility
for state-approved testing accomopdations for tests wthin the North
Carolina Testing Program such as the end-of-grade and end-of-course tests.
A student will continue to be identified as limted English proficient until
l[imted English proficient exit criteria are satisfied. Data wll be
tracked and reported through the School |nprovenent Plan and be used for
i ndi vidually planning by staff and famli es.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
1.)Springs Acadeny wll develop policies and practices related to the
identification, screening, referral of Academcally and Intellectually
Gfted students. We will use nultiple criteria for AIG, including neasures

that reveal student aptitude, student achievenent, or potential to achieve
in order to develop a conprehensive profile for each student. These mneasures
include both non-traditional and traditional standardized neasures that are
based

on current theory and research. The EC Director/Vice Principal will ensure
that the AIG screening, referral, and identification procedures are
i npl enented properly and in accordance with school requirenents and state
standards. He/She will track and report data to be sure that there are no
barriers to identification or delivery of AIG services. They will also be
responsi bl e for the adaptation of the NC Standard Course of Study to provide
Al G students with a range of advanced ability levels in

| anguage arts, mathematics, and other content areas as appropriate through
the use of differentiation

strategies, including enrichment, extension, and acceleration. They wll
provi de professional devel opnent strategies to teachers to assist them in
providing diverse and effective instructional practices according to
students identified abilities, readiness, interests, and |earning profiles,
to address a range of |earning needs at all grade |evels.

2.) The School Inprovenent Plan will include data points related to AIG
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services and students. This will include tracking and reporting of AIG
student achi evenent data. Staff wll nonitor that students are continuing
to excel and wll provi de additional i nterventions, supports and

enhancenments to pronote their continued | earning and achi evenent.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1.)The Principal/Vice Principal/EC Director will review the records of all
new students to identify the current/nost recent special education services
the student receives. An | EP, 504, other neeting will be scheduled to

determ ne how the needs of the student can best be net at Springs Acadeny.
2.)Al enrolled in Springs Acadeny including children who are honeless,
children or are wards of the State, regardless of the severity of their
disability, and who are in need of special education and related services,
will be identified, l|ocated, and provided necessary services. Child Find
will also help to identify and serve students who are suspected of being a
child with a disability and in need of special education, even though they
are advancing from grade to grade and highly nobile/transient children,
including mgrant children. Wthin thirty days of receipt of witten

notification of concerns regarding a child, Springs Acadeny will issue a
witten response to the child' s parent. The response will include either an
expl anation of why we will not pursue the concerns or a date for a neeting
in which Springs Acadeny and parent will review existing data and determ ne
whet her a referral for consideration of eligibility for special education is
necessary. Such neeting nust be held within a reasonable tine. Initial
Evaluations will be conducted in accordance with NC 1503-2.4 through NC

1503-2.7 before the provision of special education/related services to a
child. Referrals for an initial evaluation may be initiated by the parent
or Springs Acadeny. Once a referral is received, evaluations nust be
conducted, eligibility determined, and for an eligible child, the IEP
devel oped, and placenent conpleted within 90 days of receipt of a witten
referral; and the | EP Team nust determne--a.)If the child is a child with a
di sability under NC 1500-2.4; and b.)The educational needs of the child. The
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school wll provide notice to the parents in accordance with NC 1504-1. 4,
that describes all areas that wll be evaluated. In the process of the
eval uation, Springs Acadeny will use a variety of assessnment tools and
strategies to gather relevant functional, developnental, and academc
information about the child that may assist in determning if the student
has a disability. The school wll use sound instrunments and when possible
Evi denced Based Tool s/ procedures that assess behavioral factors, physical,
devel opnental factors as well as cognitive. Tools wll be culturally
appropriate and wll be provided and admnistered in the child s native
| anguage or other node of conmunication. Staff will be properly trained in
the admnistration of all tests and assessnents. Springs Acadeny w || make
sure each student is assessed in all areas related to the suspected

disability, including but not limted to:health, vision, hearing, social and
enotional status, general intelligence, academ c performance, conmunicative
status, and notor abilities. Springs Acadeny may refer out sonetesting to
contractors. Springs Acadeny wll admnister required screenings and
evaluation to determne eligibility in the followng disability areas as
required: Autism Spectrum D sorders, Deaf/Blindness, Deaf ness, Devel oprent al
Del ay, Enotional Disability, Intellectual Disability, Miultiple Disabilities,
Ot hopedi c I npairnent, Specific Learning Disability, Speech/Language, and/or
Traumatic Brain Injury.

3.) Record Request: Records wIll be requested wth parent consent.
Confidentiality: All student records will be secured to prohibit access by
unaut hori zed individuals. Springs Acadeny will maintain a record of all
i ndi vi dual s/ agenci es accessing each record including, nane of person
accessing, date accessed and purpose. Parents will have access to records
except when notified of legal limtations to share. There wll be no
unnecessary delay in providing parents access. Consents will be required as
needed. Record Conpliance: The office manager/Principal wll audit files bi-
annual | y.

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. The ICU Program will help to provide students with opportunities for
addi tional support and intervention in conpleting assignnents and | earning
material. Response to Intervention strategies will also provide a franmework

for identifying additional needs, supports and interventions students may
need and will guide staff nmenber's interventions through data anal ysis.

2. An appropriate education may conprise education in regular classes,
education in regular classes with the use of related aids and services, or
speci al education and related services in separate classroons for all or
portions of the school day. An appropriate education will include: education
services designed to neet the individual education needs of students wth
disabilities as adequately as the needs of nondi sabled students are net;the
education of each student with a disability with nondisabl ed students, to
t he maxi num extent appropriate to the needs of the student with a
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di sability; evaluation and placenent procedures established to guard agai nst
m scl assification or inappropriate placenent of students, and a periodic
reeval uati on of students who have been provi ded special education or related
services; and establishnment of due process procedures that enable parents
and guardi ans to:receive required notices; review their child s records; and
chall enge identification, evaluation and placenent decisions. Due process

procedures will also provide for an inpartial hearing with the opportunity
for participation by parents and representation by counsel, and a review
procedure. Al | parents wi | be notified of their rights and
responsibilities. The Board will be informed of any requested reviews or
appeal s.

3. The Vice Principal/EC Director will be responsible for the inplenentation
of all EC services including the inplenentation of |EPs. He/ She will
provi de oversight of all IEPs through observations of staff, participation
in | EP nmeetings, and review of data related to EC students. Parents, staff
and student will be on the IEP Team and will be involved in establishing
goals and interventions and will be informed of the progress of their goals.

4. Services wll be provided by |icensed EC Teachers and may be provided in
the general classroom setting or in self contained settings as outlined in
the student's plan. Springs Acadeny may contract w th outside professionals
to provide special services such as speech/language, occupational therapy,
et c.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1.)AIl students will be expected to conplete all assigned work and conpl ete
work to the best of his/her ability. Springs Acadeny wll utilize the ICU
nodel to help realize this goal. The goal of school is to nake sure students
learn. Wrk will be accepted throughout the grading period, although full
credit may not be possible. Students with 3 or nore mssing assignnents
will not be able to participate in enrichnent, extracurricular or other
special programmng until all work assignnents are conpleted. The teacher
may determ ne that submitted work nust be redone if it does not reflect the
students potential. This applies to all classwork and honeworKk.
Qpportunities wll be provided to students for renediation and reteaching
for all tests failed by students. This supports the goal that all students
learn to his and her ability. Also not allowng students to not conplete
assi gnments, acknow edges that for some of our popul ation, students will be
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experiencing and dealing with past trauma that may nmake it difficult to
conplete work at certain tines. W also recognize that for sone students it
is easier to take a zero and not conplete an assi gnnment because they do not
understand a concept and are unconfortable asking for help. Help wll be
provi ded and avail abl e wi thout them having to request it.

Al t hough assi gnnents and assessnents nay be redone or additional tine may be

required, teacher will fairly and equitably grade all assignnents.

2.) In addition to all required state testing, Springs Acadeny wll use MAP
Testing to assess student's progress. Results will help to show which
students are achieving growh and are on track for successful conpletion of
mandat ed testing. Results and data from MAP testing will guide teachers
instruction both for individual students and entire classes/subjects.
Students will be taught how to be accountable for their testing data, howto

understand and how to use their data to achi eve academ cally.

3.)Pronotion decisions are based upon nultiple criteria including formal and
i nf or mal assessnents, standardi zed test scores, and final pr ogress

reports/report cards. Per sonal Education Plans (PEPs), i ntervention
strategies, and accelerated activities are provided for students not
performng at grade level. There will be a school-w de Retention Team The
Team will be nulti-disciplinary and will include EC and non-EC Teachers,
non-teaching staff, and admnistrators, etc. Al students being considered
for retention will be reviewed and considered by the Retention Team

All intervention and other opportunities, benefits and resources that are
made available to students without disabilities will be nmade available to

students with disabilities. Students with disabilities may be exenpted from
the pronpotion standards by the |Individualized Education Program Team
including the principal or school district representative, iif it 1is
determned by the team that the students require specific and targeted
intervention for pronotion to the next grade level. Limted English
Proficiency students shall neet the sane standards as all students.
However, in accordance with federal |aw, English |anguage proficiency cannot
be the factor that determnes that a student has not net performance
st andar ds.

The Principal will be responsible for the final decisions on pronotion and
retention. Parents will be notified in witing and nmay appeal the decision
t hrough the normal school grievance process.

4.)The goal is that each student that conpletes 12th grade at Springs
Acadeny wll be <either prepared to enter the workforce or enter a
trade/technical training programor to begin college course work at a two or
four year university. Because we believe our environment will include sone
students on each of these tracks, we wll provide various tracks for
graduation including the Occupational Course of Study.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.
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Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1.)Springs Acadeny will use several practices to pronote positive pro-soci al
behavi or at school. Practices will include but are not Iimted to:
The Teaching Family Model -- The nodel has been identified by the Anmerican
Psychol ogi cal Association as a "Mddel Programin Service Delivery in Child
and Famly Mental Health."This program is a positively based cognitive
behavi oral program not a band-aid on behavior which focuses on hel ping
students to devel op appropriate social skills to replace poor ones devel oped
over tinme. The program uses scientifically proven nethods of behaviorismto
teach and reinforce pro-social skills and allow the individual to naintain
or advance in his or her environnment. W will collect data throughout the day
and across settings to identify the cause of a students ineffective
behavi or. Functional Behavioral Analyses of behaviors wll be conducted
regularly and wll guide the devel opnent of Behavior Support Plans and
Crisis plans.

Trauma Infornmed Practices--Kids who are experiencing the toxic stress of
severe and chronic trauma just can't learn.In trauma-sensitive schools,
teachers don't punish a kid for "bad" behavior they don't want to
traumati ze an already traumatized child. They dig deeper to help a child
feel safe. Once a child feels safe, she or he can nove out of stress node,
and |l earn again.Wth a school -wi de strategy, trauna-sensitive approaches are
woven into the schools daily activities: the classroom the lunch room
recreation tinme. This enables children to feel academcally, socially,
enotionally and physically safe wherever they go in the school.

The Cognitive Behavioral Intervention for Trauma in Schools (CBITS) program
is a school -based, group and individual intervention. It is designed to
reduce synptons of post-traumatic stress disorder (PTSD), depression, and
behavi oral problenms, and to i nmprove functioning, grades and attendance, peer
and parent support, and coping skills.CBITS has been used with students from
5th grade through 12th grade who have w tnessed or experienced traumatic
life events such as conmunity and school violence, accidents and injuries,
physi cal abuse and domestic violence, and natural and man- made
di sasters. CBI TS uses cognitive-behavioral techniques.
2.) Springs Acadeny will strive to keep children in school except when it is
determned that there are no other alternatives to ensure safety of the
student, other students and/or staff. Suspensions and expulsions wll be
used on only the nost severe situations. A prelimnary list of offenses
which nmay result in suspension or expul sion are described bel ow.
a.)Arson/ Fire/ Expl osi ves-- possession of explosive materials, arson, bonb
threat. b.)Attacks/ Threats/Fighting-- this includes action to staff,
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students or community; Extortion or taking noney or possessions from anot her
student(s) by threat or causing fear and intimdation; Physical attack(s) on
a student; Threat(s) on individual(s) c.)Possession, distribution or use
of Nonprescription nedications, drugs, alcohol or drug paraphernali a.
d.)Di srespect/Insubordination that nay have inpact on safety to self or
ot hers. e.)Harassnment-- includes action toward staff or other students and
may include but is not Ilimted to: repeated verbal threats, sexual
harassnent, etc. f.)Sex O fenses--1nappropriate behavior of a sexual nature;
| ndecent exposure. g.)Wapons Possession and/or use of a firearm on schoo
property--possession or use of any other gun or rifle (loaded or unl oaded,
oper abl e or inoperable).

3.)The Principal wll track/report suspension and expulsion data for al
students & wll specifically nonitor that all children identified as
di sabl ed under either the Individuals wth Disabilities Education Act or
Section 504 of +the Rehabilitation Act of 1973, do not exceed nax
suspensi on/ expul si on requirenents.

4.)See Gievance policy in Governance, perations sections due to space
[imtations in this section.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Spri ngs Acadeny, Inc
Mailing Address: PO Box 1

City/State/Zip: Barium Springs NC 28010
Street Address: 156 Frazi er Loop

Phone: 704- 872- 4157

Fax: 704-832- 2250

Name of registered agent and address: Crai g Reutl i nger
737 East Boul evard
Charlotte, NC 28203

FEDERAL TAX ID: 46-4128899
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Shar on Bel | Co- Chair | REDELL Chi ef Program
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O ficer Barium
Spri ngs

John Koppel nmeyer Co- Chair | REDELL Pr esi dent / CEO
Barium Springs

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

CGeneral Responsibilities: The business and affairs of the Corporation shall
be managed and directed by the Board of Directors. The Board of Directors
shall be responsible for the overall policy and operation of the Corporation
and shall have to make determ nations on matters pertaining to the operation
of the charter school , poli ci es, budgeti ng, operating procedures,
curriculum and accounting.

The Board of Directors is responsible for nmonitoring school and student
performance and all other aspects related to conpliance with the Charter.
This wll be done through regular reports and data presented at Board
Meetings and through regular involvenent in school activities. The Board
will have representation on and wll hear reports from the School
| mprovenrent Team This teamw ||l set goals and benchmarks and nonitor data
rel ated to student achievenent.

The Board is responsible for hiring all enployees of the charter school
including the Principal. The goal is to fill the Principal position at
| east 6 nonths prior to the start of the school year. The Board will post
the position description online on charter school and related job boards,
Wi th professional associations and in local recruitnent publications. The

board will identify additional stakeholders to participate in interviews.
At hire, successful candidates will submt to required background checks,
et c.

The Board will provide direct supervision of the Principal and will conduct
eval uations of the Principal. The Principal will be evaluated after the
first 6 nonths of enploynment and again at 12 nonths. Eval uations wl|
continue at a mninum every 12 nonths. In the process of evaluating the
Principal, the Board will solicit input fromstaff and parents and will also
review school data on student/staff and other achievenents. The final
eval uation will consider all aspects of the eval uation process.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Conposition and Qualifications of the Board of Directors: The Board of
Directors shall consist of at least five (5) and not nore than nine (9)
persons w th mneaningful business/or educational experience who represent a
cross-section of backgrounds, professions, and experiences. The Board of
Directors shall have the authority to adjust the size and conposition of the
Board fromtinme to tine in order to conply with the Corporations Charter and
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applicable federal or state |aw
3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Through discussions with the Barium Springs Board of Regents and Senior

Managenent Team a decision was nade to establish a separate 501c3 and apply

for a charter school. John Koppel meyer and Sharon Bell were identified to

take the lead on the application and were identified as founding board

menbers.

Addi ti onal Board Menbers will be recruited and selected by the August 2014.
Remai ni ng Board positions will be filled based on needs and expertise that
woul d be beneficial in establishing the school. Such areas that wll be
considered are |egal, academ cs, previous/current charter school experience
and finance. The pending policy for the ongoing recruitment of Board
Menbers i s bel ow

1. 05 Recruitnment and Nom nation of New Board Menbers

PQOLI CY:

The Board will strive to have a diverse conpilation of nenbers including
parent and non-parent representation with varied professional expertise and
know edge. Staff of Anmerican Renai ssance School nmay not serve on the Board
of Directors.

PROCEDURES:

A. An information sheet for those interested in serving on the Board will be
made avail able on the schools website. Conpleted forns should be submtted
the Chair of the Governance Comm ttee.

B. The Governance Conmittee wll be responsible for identifying and
nom nati ng new Board Menbers to the Full Board when vacancies ari se.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
W will nmeet as notedin the bylaws but plan neet nonthly during the planning
yr
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).
POLI CY:
The Governance Committee will be responsible for providing and/or arranging
for orientation of new board nenbers and also the training of all Board
Menber s ongoi ng.

PROCEDURES:

A. Each new Board Menber will neet with the Board President, Board Conmittee
Chairs, Board Treasurer and Principal as part of their orientation process.
Topics covered will include roles and responsibility of board nenbers,
financial overview of the school, review of bylaws, overview of schools
priorities and initiatives, etc.

B. The Governance Conmttee will arrange for on-going training and planning
opportunities for the Board of Directors. Topics will vary based on board
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menber needs, current school needs, community priorities, etc.

1. 03 Board Eval uati on

PQOLI CY:

Annually the Board of Directors wll conduct a self assessnent of the
functioning and governance of the school.

PROCEDURES:

A. The Governance Commttee will be responsible for identifying a tool to
assess Board Functioni ng and Gover nance.

B. The Board will use this information to identify training needs, identify
skills needed for future board vacancies, identify the need for new

processes/ policies/ procedures, etc.

C. A summary of the results and any corresponding plan wll be nade
available to the parents, staff and ot her stakehol der on the school website.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

No Director or commttee nmenber shall participate in or vote on any matter
which would involve a conflict of interest. The question of whether an
actual conflict exists needs to be determned by a majority vote of the
Directors or conmttee nenbers present based upon advice received from the
Corporations |egal counsel, and excluding fromthe vote a Director or nenber
who has a possible conflict.

Enpl oyees and Board Menbers shall avoid both the fact and the appearance of
conflict of interest, financial and otherw se. No enpl oyee or Board Menber
may have direct or indirect financial interest in the assets, |eases,
transactions or professional services of the agency.

PROCEDURES:
A. All conflicts or potential conflicts of interest will be disclosed to the
Board of Directors.

B. If a Board Menber has a conflict of interest on a specific matter, they
must excuse thenselves from decisions where their objectivity my be
guest i oned.

C. Annual |y Board Menbers will sign a conflict of interest form
7. Explain the decision-making processes the board will use to develop school policies.
POLI CY:
The Board of Directors is responsible for approving all policies additions,
del etions and revi sions.

PROCEDURES:
A. Those that identify needed additions or revisions to the Policy and
Procedure Manual should inform the Principal and/or the CGovernance
Comm ttee.
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B. At least bi-annually the Governance Conmittee and Principal wll do a
full review of the Policy and Procedure Manual to identify necessary edits
that be presented to the Board.

C. All additions, revisions and deletions of Policies will be voted on by
the Board of Directors.

D. The Principal wll be responsible for ensuring all staff have reviewed
the Policy and Procedure Manual upon hire, as revisions/edits are made, and
at other times deened appropriate by the Board or Principal. Staff will
docunent their acknow edgenent of these reviews on the approved form and
this will be maintained in their personnel file.

E. The nobst recent version of the Policy and Procedure Manual wll be

avai l able on the staff section of the school website.

F. Any exceptions to the approved Policies require prior approval of the
Board of Directors.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Springs Acadeny intends to have the followng Board Conmttees: Finance,

Governance, Executive, and Facilities. Parent and staff participation on
conmttees will be sought as well as other comunity stakehol ders. The
Board Conmittees will nmake recomendations to the Board based on their area

of focus. Such decisions will cone after parent and staff input and in nmany
cases input from students.

The School |nprovenment Team will be responsible for the School | nprovenent
Pl an. The Team wll include staff, par ent, board and student
representati on. The Plan will focus on goals and strategies to continue
i nprovi ng student perfornmance and achi evenent.

Students on Student Council wll take turns participating in Board
activities. Student Council wll make recommendati ons of school activities,
policies and events. Cassroom reps will also be responsible for |eading
self government functions wthin the classroom Such self governnent
activities mght include class neetings to discuss behaviors/disruptions in
the classroom i npl enentation of new curriculum how supports and
interventions are provided, etc.
9. Discuss the school's grievance process for parents and staff members.

Staff Grievance: Enployees are encouraged to comrunicate directly with one
anot her, but even then, m sunderstandi ngs may occur that cause questions or
conpl ai nts about the workplace. Mdst problens can be resolved satisfactorily
through early identification and discussion. It is extrenely inportant that
issues be resolved professionally wth the involved parties wthout
i nvol vi ng others and expandi ng the probl em

Pr ocedur es:

A. Staff should first address concerns directly with the individual (s) that
are the source of the issue/problemin an attenpt to resolve the issue. |If
this fails to resolve the issue, the staff will consult with their
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supervi sor on next steps. The supervisor wll provide guidance on next
st eps based on school policy and provide needed support for resol ution.

B. If the enployees concern is with their supervisor, they should consult
with the Principal for next steps. If the enployees supervisor is the
Principal, consultation should take place with the Board Chair.

C. Enpl oyees may continue to escal ate unresolved issues until it reaches the
Board of Directors.

D. All grievances regarding disciplinary action including, admnistrative
| eave/ | eaves of absence, witten warnings, probation, the Board Chair within
5 days of receiving the notice of disciplinary action.

E. All grievances filed with the Board should be submitted in witing and
should include the concern and the steps taken to date and any additi onal
i nformati on hel pful to understanding that the issue continues.

F. The Board will provide a witten response to the enployee within 30 days.

G There is no further appeal or grievance process beyond the Board of
Directors.

Parents Gievances: Parents are encouraged to communicate directly wth
staf f nmenber s or ot her school representative, but even t hen,
m sunder st andi ngs nmay occur that cause questions or conplaints about the
school deci si ons, processes, etc. Most problens can be resolved
satisfactorily through early identification and discussion. It is extrenely
inportant that issues be resolved professionally wth the involved parties
wi t hout involving others and expandi ng the problem

Pr ocedures:

A. Parents should first address concerns directly with the individual(s)
that are the source of the issue/problemin an attenpt to resolve the issue.
If this fails to resolve the issue, the Parent should schedule a neeting
with the Principal. The parent and Principal wll identify next steps.

B. If the parents concern is with the Principal and they have not been able
to successfully resolve the concern, they may consult with the Board Chair
for next steps.

E. AIl Gievances filed with the Board should be submtted in witing and
shoul d include the concern and the steps taken to date and any additional
i nformation hel pful to understanding that the issue continues.

F. The Board will provide a witten response to the enployee within 30 days.

G There is no further appeal or grievance process beyond the Board of
Di rectors.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:
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1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

All jobs wll be posted internally and externally. The school wll use
online job boards to post positions, wll participate in job fairs, post
positions wth Ilocal colleges wth education prograns, and wll post
positions on the website. Barium Springs wll collaborate with Springs

Acadeny on recruiting efforts by referring qualified applicants to Springs
Acadeny and in the participation in job fairs.

Staff will be conpensated on the sane level as their counterparts in the
LEA. Training and certification assistance will be available to staff
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furthering their educati on or I ncreasi ng their | evel of
licensure/certification. Staff will receive annual pay increases based on
performance and adjustnents to the state/local scale.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

Al'l enployees of the charter school wll be enployed by the Board of

Directors. The Board of Directors will directly hire and supervise the
principal. The principal will be responsible for managing the day to day
operations and nmaking hiring recomendations for all other positions to the
boar d. Board, staff, and other stakeholders w Il have opportunities for
i nput into hiring deci si ons/ reconmendat i ons, but ultimately al |
recconendations for personnel wll conme fromthe Principal to the Board of
Di rectors.

The Principal will manage the day to day operations including supervision of
staff. However, probations and termnations will require approval by the
Board in advance. Recomendati ons for such disciplinary action will cone
from the principal to the Board. The board will be responsible for all

corrective actions as needed for the Principal.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The board w il establish policies regarding the recruitnment, screening,
hiring and termination of all enployees of the Charter School. The principal
will carry out the inplenentation of these procedures for all other
enpl oyees and the Board wll be responsible for inplenenting for the
Princi pal .

Al positions will be posted internally and externally. The Board will
regul arly review denographi c data of applicants and selected staff to ensure
that practices are non-discrimnatory. The Board will lead all interviews
and sel ection processes for the Principal. Wth involvenent fromthe Board,
the Principal will carrey out such processes for all other positions.

Reconmmendati ons for enploynment will be brought to the Board of Approval.
Aspects of the recconendation may be discussed in closed session as allowed
by law, but voting on all hiring will be conducting in open session.

Al enployees will be required to submt to crimnal background checks
including fingerprinting as required by law at the time of hiring.
Additionally, all enployees will also be subject to drug testing, driving
record checks (if applicable to position) and sex offender registry checks
bef ore begi nning work and may be subject to checks throughout enpl oynent.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.
Al'l enpl oyees that work a m ninmum of 30 hours will be entitled to benefits.
The benefit package will include nedical insurance, retirenent, disability,
and |ife insurance. Springs Acadeny wll also pay all required FICA

expenses and w Il provide workers conpensati on and unenpl oynent cover age.

Each position will be slotted into a grade based on the job responsibilities
and required qualifications. Sone positions may stretch across nultiple

35
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Springs Academy

grades to allow for varying levels of qualifications.

Grade M ni num M dpoi nt Maxi mum Posi ti ons

12 $64, 926. 27 $82, 185. 15 $98, 622. 18 Pri nci pal

11 $57,431. 42 $72,698. 00 $87, 237.60 Principal, Assistant Principal

10 $50, 808. 07 $64, 314.01 $77,176.81 Assi stant Princi pal

9 $44,925.49 $56, 867. 71 $68, 241. 25 Teacher/ EC Teacher

8 $39, 740. 10 $50, 303. 93 $60, 364. 72 Teacher/ EC Teacher

7 $35,164.76 $44,512. 36 $53, 414. 83 Teacher/ EC Teacher

6 $31,112.32 $39, 382. 68 $47, 259. 22 Teacher/ O fi ce Manager

5 $27,496. 41 $34,805.58 $41, 766. 70 Assi stant Teacher/ O fi ce Manager

4 $24,532.54 $31, 053. 85 $37, 264. 62 Assi stant Teacher/ O fice Manager

3 $21,874.49 $27,689. 23 $33, 227. 08 Assi st ant Teacher/ O fice
Manager / Food Servi ces

2 $19,521.45 $24,710.70 $29, 652. 84 Cust odi an/ Food
Servi ces/ Transportation

1 $17,429.87 $22,063. 13 $26, 475.76 Cust odi an/ Food

Servi ces/ Transportation

6. Provide the procedures for employee grievance and/or termination.
Disciplinary Termnation requires approval of the Board. Ceneral ly,
termnation will be considered if the enployee has received three witten
war ni ngs on different subjects or two witten warnings on the sane subject
within a twelve period. If the infractions are serious, termnation may
occur with less or no prior warnings. Wen an enployee commts a ngjor
of fense justifying immediate discharge, the supervisor should renove the
enpl oyee from the job and immedi ately consult with the Principal and Chair
as needed. An enployee may be placed on a Leave of Absence pending Board
revi ew and approval of term nation.
Procedures for Enpl oyee Gi evance:
Staff should first address concerns directly with the individual (s) that are
the source of the issue/problemin an attenpt to resolve the issue. |If this
fails to resolve the issue, the staff will consult with their supervisor on
next steps. The supervisor w Il provide guidance on next steps based on
school policy and provide needed support for resol ution.
| f the enployees concern is with their supervisor, they should consult with

the Principal for next steps. |If the enployees supervisor is the Principal,
consul tation should take place with the Chair.

Enpl oyees may continue to escalate unresolved issues until it reaches the
Boar d.

All grievances regarding disciplinary action including, admnistrative

| eave/ | eaves of absence, witten warnings, probation, the Chair wthin 5
days of receiving the notice of disciplinary action.
Al Gievances filed with the Board should be submitted in witing to the
Board and nust include the concern and the steps taken to date and any
addi tional information hel pful to understanding that the issue continues.
The Board will provide a witten response to the enployee within 30 days.
There is no further appeal or grievance process beyond the Board of
Directors.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

The Vice Principal will also serve as the EC Coordinator/Director. The
position will be covered in part by EC funding and a portion by state and
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| ocal doll ars.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Because of the popul ation being served, we intend to prioritize the hiring
of EC Certified Teachers for positions. W wll| provide additional training
and support related to behavioral interventions, but wll prioritize the
hiring of qualified teachers that have experience working with simlar
students and behavi oral nodel s.

Qur goal is to hire at least one teacher with experience with English
Language Learners and one teacher with experience with Acadenmically and

Intellectually Gfted students. A stipend will be nade available for those
teachers to serve in these roles and to provide support in the
identification of students and service delivery to students. |If capacity is
nore than can be handled under this plan, we wll plan to contract wth

addi tional qualified professionals.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).
Principal: Qualifications: A Bachelor's Degree in Education or a related
field with Strong Pref erence for candi dat es with a NC
Adm ni strators/Principals Licenses and an advanced degree in an Education
related field. Experience:3 years working in Education with at |east 1
working in an admnistrative role. This position will manage the day to day

responsibilities of the school including the supervision of all staff,
carrying out of the policies and procedures, etc. The position is the key
contact with the Board of Directors. The Principal is responsible the

instruction, curriculum behavioral support, nodels of care, scheduling and
assessnents of all students.

Assi stant Principal/EC Coordinator: Qualifications: A Bachelor's Degree in
Special Education with a strong preference for candidates with an MA in a

Speci al Education field. Experience: A mninmum of 2 years in Education
working with students with special needs. Responsibilities include ensuring
the schools conpliance with all laws and requirenents related to serving
Excepti onal Chi | dr en, i ncl udi ng but not limted to: Title

| /| FERPA/ | EP/ 504/ | DEA, etc. The position is responsible for the oversight of
all services being delivered with students with exceptional |earning needs.
The position is also responsible for the identification and screening of
students wth exceptional needs. This position wll support the
i npl enentation of all nodels and curricul a.

Adm nistrative Assist/Clerical: Qualifications: A H gh School D ploma with
preference given to candidates with an Associ ates Degree. Responsibilities
include: Collecting data information, nmintaining student files, greet
visitors, answer phones, maintain waiting list, etc. Prior to the hiring of
a Business/Ofice Manager, provide support to the principal and assistant
princi pal on the conpletion of those tasks.

O fice Manager: Education Requirenents:Bachelors Degree preferred. with a
m ni mum of 1 year experience as an office manager. Responsibilities: manage
data entry into school and state databases, prepare and submt reports to
the state, board, LEA, finance departnents, assist with new enpl oyee
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si gnups, prepare financial records and information for contracted accounting
staff, etc.Serve as back up to Admnistrative Assistant for phone and
greeting. This position will be expected to understand the nodels of care
and provide support related to their inplenentation.

Teachers (CORE/ Specialty/ EC Teachers): M ni mum Educati on Requirenents: BA/BS
in Education for the area they will be teaching or related field. Strong
preference will be to hire fully licensed teachers. and teachers wi th exper
Some positions wll require EC Licensure. Responsibilities: Creating and
carrying out class and individual |esson plans and assessnments. Responsible
for all student achievenent/growth, etc. Mnage/address behaviors and
provi de supports as indicated by nodels of care.
Assi stant Teachers: Mninmum Qualifications include a mninum of a High
School Diplonma and experience working with children with behavioral needs.
Preference will be given to candidates with a BS/ BA Provi de support to
teachers, academ c/behaviors supports and interventions, carry-out all
aspects of nodels and curricula as required for position.
Behavior Consultant: Mninmum Qualifications of a Bachelors Degree in a
Human/ Soci al Service field. Positions require a mninmm of 1 year worKking
with students with behavioral and trauma needs. Responsibilities: providing
support in handling behaviors and staff's developnent in the use of the
Teaching Famly Model and Trauma Infornmed Practices, conpletion of
functional behavioral analysis, serve as a multidisciplinary team nmenber on
student's | EPs, RTI, school -w de | nprovenent teans, etc.
Food Services Specialist: Qualifications of a H gh School D plona/GD and
preference for least 1 year of experience. Responsibilities: neal planning
and preparation, conpletion of docunentation and reinbursenent forns,
mai ntaining a clean and sanitary food service environment. This position
will be expected to understand the nodels of care and provide support
related to their inplenentation.
Transportation Wrker: Mninmum Qualifications of a Hi gh School Diploma/ GED
and preference for least 1 year of experience providing transportation.
Responsibilities include planning transportation routes, transporting
students, safety inspections, etc. This position wll be expected to
understand the nodels of care and provide support related to their
i npl ement ati on.
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and

professional development.

The principal and the office manager wll track and nonitor the status of
teacher |icensure and professional devel opnent requirenents. The Board wll
receive annual report on the status of |icensures and professional

devel opnent .

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Springs Acadeny will follow the current |aws and requirenents established by
the state and No Child Left Behind. W wll specifically use the system
devel oped by MRel and currently being inplenented across the state. W
will followthe requirenents identified in the NC Teacher Evaluation Process
Manual including the online evaluation system and rubrics.
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Al staff will receive an overview of the evaluation process upon hire and
again annually. The Principal or other admnistrators involved in the
Eval uation Process will receive training and support as well. Al conponents
of the evaluation process wll be inplemented as required annually,
i ncl udi ng the Professional Devel opnent Pl an.

In addition to the inplenentation of the state-w de evaluation standards,
staff will also receive on-going consultation in the use of both trauna
informed practices and The Teaching Famly Model. Staff will undergo an
annual evaluation/certification process to validate their understandi ng and
effective use of these practices.

Al staff hired after the first round of initially hiring will be assigned a
mentor. The assigned nmentor will assist with the orientation and training
process for the new staff, wll assist with observations and providing
prof essi onal feedback for on-going growh and devel opnent. W will also
enpl oy the use of Professional Learning Comrunities. Professional Learning
Communities will also provide structured tinme for teachers to work together
in planning instruction, observing each other's classroons, planning
assessment, and sharing feedback.

The goal will be to hire staff that are highly
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Al staff will participate in a new enployee orientation. This will include
an overview of the schools policies and expectations, all curricula,
overview of 21st Century Learning, and also training specific to working
with students wth behavioral needs and trauma histories. The school
specific and curricular trainings wll be provided by school personnel and
the training on Trauma Informed Practices and behavi or interventions through
the Teaching Family Mdel wll be provided through a contract with Barium

Springs or other simlar agencies.

At | east bi-nonthly the school will hold in-service professional devel opnent

opportunities. These wll be lead by school staff or other external
trainers. Topics w il be based on school/teacher needs. Staff will
participate in Summer Institutes, Charter School Conferences and other state
| evel trainings annually. Additional opportunities will be planned based on

school needs, curriculum changes, and budget availability.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

In anticipation of school start date of August 2015, the school will plan to
hire all staff by June 15, 2015. W wll use the two nonths to training
personnel .

June 15-June 25-- Enployees will conplete all hiring screenings, enploynent,
benefit paperwork, etc.
June 25-July 10-- Al enpl oyees w | participate in new enployee

orientation. Schedules may vary dependent upon individual schedul es/ needs.
This will be lead by the Principal initially.
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July 10- July 17-- Staff wll participate in Teaching Famly Mdel and
Trauma | nfornmed Trai nings.

July 17- August 5-- Teachers will participate in curriculumspecific training
as needed for their position and qualifications.

The nost challenging and likely the nost unfamliar pieces for the teaching

staff will be the training in Trauma and Teaching Famly Mdel. To support
with this, trainings will include role plays and each staff nenber will be
provided a formative assessnent at the end of the pre-service training
period. This will help to structure what additional training and support
will continue to be provided to individual staff. Additional support wll
be provided by an experienced Behavioral Consultant. They wll assist

teachers and other staff in the mastery of these skills.
5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
In addition to the professional devel opnent days that will take place before
the start of the school year, there are 6 additional professional
devel opnent days pl anned between the first day of school and the |ast day of

school . Each professional developrment day will be approximately 8 hours
long. In addition to these 48 hours and the days prior to the start of the
school year, staff will have opportunities to attend trainings at the |ocal,

state and national level to develop skills and expertise in curriculum
instructional design, response to intervention, trauma informed practices,
etc.

At least bi-nonthly staff neetings will include an in service training
conmponent of 0.5-1.0 hours of continuing education and training. St af f
meetings wll occur after school hours.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Preparati on Phase May 2014-July 2014

1. Design logo and brandi ng guidelines

2. Build and test website including online registration and content
managenment system

3. Create social nmedia presence and editorial cal endar

4. Create and print tri-fold brochure and flyers (paper, e-versions)

5. Purchase brochure hol ders and ot her display supplies

6. Prepare di stribution lists (rmai | and email)-- Publ i c school
professionals; Child welfare providers; Mental health providers; Providers
in nmedical community; Purchase nail list to reach Iredell county famlies
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with kids age 5 to 18; Local non-profits such as PowerCross, YMCA Boys &
Grls Cub, etc.

7. Prepare news ad artwork

8. Wite press release for announcenent to news outlets

9. Prepare PSA verbiage for local radio

10. Prepare info session power point

11. Communication materials will be translated into Spani sh when possi bl e.
Announcenent Phase July 2014- Cctober 2014
1. Mail announcenent to famlies: County-wi de announcenent nailing to

Iredell county famlies (includes letter, brochure that directs people to
online registration)

2. Mail announcenent to providers: letter and brochure to schoo
professionals, child welfare providers, nental health providers and the
medi cal community

3. Drop off materials for distribution: Visit school offices, child welfare
offices, nental health provider offices and nedical offices to |eave
brochures and flyers for distribution.

4. Purchase news and yel |l ow page ads: ads will run sinultaneously wi th above
di stribution

5. Press Releases and PSAs: Enmil press release/PSAs to |ocal news outlets
including Statesville Record & Landmark, Mooresville Tribune, WSIC and
ot hers.

Recruit ment Phase Novenber 2014-January 2015

1. Info session at Mooresville Ctizen Center: host 1-hour session to
present power point about school, hand out brochures, applications, etc.
School personnel present for QRA

2. Info session at Statesville Gvic Center: host 1-hour session to present
power point about school, Q%A hand out brochures, applications, etc.
School personnel present for QA

3. Staffed office: Fully staffed telephone and drop by location for
guestions about registration process.

4. Provider neetings: School personnel will neet with providers one on one.
5. Public school neetings: School personnel will nmeet with public schoo
pr of essi onal s one on one.

Regi strati on Phase January 2015-March 2015

1. Staffed office: Fully staffed telephone and drop by |location for
guestions about registration process.

2. Online announcenents: website and social nedia will provide a platform
for vari ous announcenents/clarifications/FAQs needed throughout t he
regi stration phase

3. Lottery communication process: Communi cate with accepted famlies and
medi a rel eases regarding anticipated enrol |l nent nunbers for August 2015.
Launch Phase March 2015-July 2015

1. Additional Recruitnent: As needed communications and nedia releases to
focus on remai ni ng openi ngs for Fall 2015.

2. Open House announcenent: by mail, email, website, and social nedia

3. Open House: Famlies invited to open house to neet school personnel
Ongoi ng Marketing

1. Student/Parent Communication: website, social nedia, and email wll be
used on an ongoi ng basis to communicate with parents and students.
2. Ongoing Registration: website wll continually pronote the school to

potential famlies with an online info session (powerpoint), enrollnment
i nformati on and downl oadabl e brochure
3. Public Relations: PR staff will continually |ook for opportunities to
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send out press releases to news outlets regarding student successes and

school activities. This ongoing exposure is inportant in continually
getting positive exposure for our school.
4. Provider/Public School Comrunication: School personnel will provide one

on one neetings/phone calls with providers and public school personnel as to
student successes, etc.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1.)W will begin comunicating with potential parents and community nenbers
from the time the school is approved through the use of news releases,
community neeting throughout our target area. Meetings and nmarketing
materials will be developed for parents as well as potential referral

sources such as LEAs, Mental Health Providers, Child Wl fare Agencies, |ocal
non-profits, local Juvenile Justice agencies, etc.

2.)W desire to strong parent involvenent but |ook to provide a variety of
opportunities for parents to participate. W know that parental involvenent
is key for student success but also know that parent's abilities to
participate and volunteer at schools vary based on many factors. The focus
will be for all famlies to be involved and to comrit at |east one hour per
nonth to participating in school events. Sone ways we | ook for parents to
becone i nvol ved/ engaged i n school include:

A. Qur goal is to have a parent advisory conmttee that will work with staff
and board in the devel opnment of new policies, practices, etc.

B. We will look to have parent representation on the School I nprovenent Plan
wor kgr oup. Parents would help shape outcones and also action plans for
achi evi ng out cones.

C. Regul ar Parent Education sessions will be provided at school and |ead by
bot h school and non-school professionals. Topics will include discipline,
subst ance abuse, curriculum student testing, student resources, etc.

D. Annually, the school wll host a parent workday for parents to assist
with facility inprovenents and assist teachers wth planning and
preparati on.

E. The Board w Il establish commttees including, but not limted to:
Governance, Finance, Facilities, etc. Parent representation will be sought
for each commttee.

F. Therapy Services will be made available to all students and famlies

including the provision of famly therapy.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:
1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
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from the SBE.
2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
1.)Applications will be accepted January 2, 2015 through 5PM on February 27,
2015.A lottery wll be scheduled for 6PM on March 15, 2015 if nore
applications are received than slots are available. Applications wll be
avai l able on the website, at public neetings and at other |ocations in the
comunity. Admi ssion to Springs Acadeny is open to all students eligible
under the guidelines established in 115C 238.29F(g). Any child who is
gualified under the laws of this State for adm ssion to a public school is
qualified for admssion to this charter school, provided age and grade
requirenents are nmet. Admssion will not be determned according to the
school attendance area in which a student resides. Springs Acadeny wll not
di scri m nate agai nst any student on the basis of ethnicity, national origin,
gender, or disability, nor shall adm ssion of students be determ ned on the
basis of intellectual ability, neasures of achievenent or aptitude, athletic
ability, disability, race, creed, gender, national origin, religion, or
ancestry. Every effort will be nade to recruit students fromall sections of
the community to ensure proportionate representation of all segnents of the
popul ation. 2.) Currently enrolled students will be guaranteed a slot for
the followng school year upon conpletion of +the |Intent to Return
Form Priority enroll nent/adm ssion will be available to students currently
enrol | ed/ accepted for enrollnent. Sibling priority will be granted in
accordance with NC Charter School requirenents. No preference for adm ssion
will be granted to staff, board nenbers, etc. In the event that the student
applications exceed avail able spaces, Springs Acadeny will provide a fair
and unbi ased system for assigning student adm ssions to the school. The
Lottery will be open to the public. Attendance is not required. Prior to
the lottery, applications will be sorted by grade |evel and checked for
accuracy. A card will be nade to correspond with each application with the
child s nane and grade | evel for the upcom ng school year. Each card will be
pl aced in an unmarked envel ope and | abeled in the right hand corner with the
child s grade level. The envelopes will be placed in containers identified
for each grade level. A Board nenber or designee will pull an envel ope and
read the name inside. The nanme will be recorded on a |edger as nunber
one. The nunber will also be recorded on the corresponding application and
the card that was drawn. This process will continue until all the envel opes
have been drawn. The sane process will be repeated for each grade level. All
applicants will be pulled and those pulled after all available slots are
filled will be placed on the waiting list. The parents/guardians of those
selectedin the lottery for admssion wll be notified by mail of the
results of the lottery. Failure to acknow edge acceptance and confirm
enrollment will result in loss of slot, and the child's nane will be placed
at the end of the waiting list for the appropriate grade |evel.
3.)Applications will be accepted ongoing and a waiting list maintained. The
waiting list will be maintained by the Board Secretary. The same priorities
identified above will apply to the waiting |ist. Parents are required to
submt witten notification of intent to wthdraw students. wi t hdr awn
students may re-enroll, but will not receive any priority for re-adm ssion.
Springs Acadeny will accept transfers during the year and at the begi nning
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of the year, but all potential students are required to follow the sane
application process. 4.)Upon notification of admssion to the school,
parents nust conplete all denogr aphic forms, rel ease records from
current/previous school, and conplete all physical/nedical forms. This wll
help to ensure conpliance with state |aws and proper planning for the
student. 5.)Parents are required to submt witten notification of intent to
wi t hdraw/ transfer students. Records will be released with witten consent
and required by |aw
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA#llredell -Statesvill e School s

LEA #2 Mboresvil |l e Graded School

District

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 Al exander County School s bage.
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
490 | 491 | 020 | 490 | 491 020 | 490 491 020 490 | 491 020 490 | 491 | 020

;it';‘:erg 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1
Srade 0 0 0 0 0 0 0 0 0 5 1 1 9 1 1
g‘zrade 0 0 0 0 0 0 0 0 0 6 1 1 9 1 1
Srade 3 1 1 4 1 1 9 2 1 9 1 1 8 1 1
gfde 3 1 1 5 1 1 9 2 1 10 2 1 9 2 1
Srade 3 1 1 6 2 1 9 2 1 10 2 1 9 2 1
g‘gade 5 1 1 8 1 1 9 2 1 10 2 1 10 2 1
Srade 6 1 1 8 1 1 9 2 1 10 2 1 10 2 1
ggade 5 1 1 10 1 1 10 2 1 10 2 1 10 2 1
Srade 5 1 1 10 2 1 9 2 1 10 2 1 10 2 1
f(;ade 5 1 1 9 2 1 9 2 1 10 2 1 10 2 1
flrade 5 1 1 9 1 1 10 1 1 10 1 1 10 2 1
fzrade 5 1 1 8 1 1 9 1 1 10 1 1 10 2 1

45 10 10 77 13 10 92 18 10 111 20 13 115 2 13

65 100 120 144 150
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

We anticipate that many children will reside within wal king distance or have
transportation provided by parents/foster parents. However, school personnel
will assist all parent transporting their children to school with support to
facilitate car pools with other parents |iving/working near them

Based on parent need, Springs Acadeny Charter School w Il arrange regional
bus stops for students. These stops will be geographically |ocated near
where nost students live requiring parents only to get the student to the
stop nearest their hone. Qur school buses will transport students fromto

these |ocations daily. The budget reflects the addition of this as the
student popul ation grows and expands to serve a | arger geographic area.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Breakfast and Lunch will be provided daily to students at Springs Acadeny.
Meals will neet all requirenents for nutritional conponents. The school
will participate in the School Food Program These funds and parent fees
Wl support the hiring on one enployee to oversee the neal planning,
preparation and serving for students. Menus will be available at |east one
nonth in advance.

Students will also have the option to bring their breakfast/lunch from hone.
Students may bring bagged | unches from honme. Each student will have a pl ace
to secure and warm their |unch.

The budget reflects reinmbursenent for paid, reduced and denied |unches and
assunes that of the 65 students in year one, 55 will participate in |lunch
and 40 wll participate breakfast. Because of our anticipated popul ation we
assunmed that the vast majority would be free or reduced and a snall anount
woul d be paid. The expense budget reflects the food and food supply costs
as well as a Food Services staff. The percent of FTE increases as the
student body increases.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

OO uhs~wbhNE
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7. Workers compensation: as specified by Chapter 97 of the General Statutes.

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $1, 600. 00
Officersand

Directors/Errors and $1, 000, 000 $4, 000. 00
Omissions

Property Insurance $92, 000 $410. 00
Motor Vehicle Liability $1, 000, 000 $100. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $350. 00
Amount

Other $0 $. 00
Total Cost | $6, 460. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

bell 72 12/04/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

Barium Springs has agreed to provide a space for the operation of Springs
Acadeny. The board will finalize a contract with Barium Springs on the
| easing of the school and related facility spaces upon approval of the
Charter. Two different locations on the canpus of Barium Springs are being
considered. One facility is currently approved as a non-public school and
has been previously approved as a public school. Al fire, safety, and
sanitation audits are current and in conpliance. The other facility has
previ ously been |icensed and approved to operate as a child care center with
DHHS. Because the facility is not currently being used all inspections are
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not current, but the facility has had prior successful fire, safety and
sanitation audits as recent as Spring 2013. Because the facility location
has not been finalized, we have not included Appendix P. However, bel ow we
have identified sonme of the information requested in Appendix P as it
relates to the two facilities. Each facility would have sone renovations
needed for the current configuration we are planning. Barium Springs wll
make the renovation and will retain ownership of the either facility.

Facility 1--

Squar e Foot age: 15, 500

Squar e Foot age/ Student at full occupancy: 103

Nunmber of C assroons Currently: 7

Kitchen/ Cafeteria: Both a full-service kitchen and a cafeteria are currently
avai | abl e.

Gymasi um Audi torium Gther: A Gymmasiumis avail able wi thin wal king di stance
from this school [|ocation. A playground wth swngs, picnic area,
t herapeutic park, outdoor basketball court and soccer fields are |ocated
adjacent to this facility.

Accessibility: This Facility is not fully ADA conpliant and wll require
some renovations to be fully accessi bl e.

Facility 2--

Squar e Foot age: 17500

Square Footage/ Student at full occupancy: Nunber of C assroons Currently:
117

Kitchen/ Cafeteria: A full service kitchen is available, however there is
currently no Cafeteria space. Gymasi um Audi toriunmi @ her: A Gynmmasium is
avai lable wthin walking distance from this school location. Miltiple
pl aygrounds with swings, picnic area, therapeutic park, outdoor basketball
court and soccer fields are located at or adjacent to this facility.
Accessibility: this facility is fully ADA conpliant for accessibility.

Both facilities include nmultiple offices, reception areas, student drop off
areas, small and | arger conference areas, therapy roons, and restroons for
students, visitors and staff.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

W anticipate that the spaces to be leased from Barium Springs wll be
available in time for planning and preparation for the opening of the
school. Therefore we do not anticipate any gaps in facility needs.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1490 - Iredell-Statesville Schools
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $4,551.89 47 $213,938.83
Local Funds $4,413.03 47 $207,412.41
Federal EC Funds $3,743.48 39 $145,995.72
Totals $567,346.96
LEA#2491 - Mooresville G aded School District
Revenue 2013-2014 Per Pupil Funding | Projected LEA ADM Approximate funding for
2015-2016
State Funds $4,468.17 10 $44,681.70
Local Funds $4,403.02 10 $44,030.20
Federal EC Funds $3,743.48 6 $22,460.88
Totals $111,172.78
LEA#3020 - Al exander County School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $5,027.18 10 $50,271.80
Local Funds $5,027.00 10 $50,270.00
Federal EC Funds $3,340.80 1 $3,340.80
Totals $103,882.60
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $305,011 $455,189 $546,227 $655,472 $682,784
L ocal Per Pupil Funds $296,801 $443,628 $530,611 $642,643 $666,645
-Exceptional

Children<br />& nbsp; Federal Funds $171,797 $205,801 $205,801 $239,582 $239,582
-Other Funds* $81,246 $96,065 $48730 $52,125 $60,150
-Working Capital* 30 30 30 30 30
Z - TOTAL REVENUE $854,855 $1,200,773 $1,331,459 $1,589,822 $1,649,161

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total

Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $64,000 $64,000 1 $68,000 $68,000 1 $72,000 $72,000 1 $74,000 $74,000 1 $74,000 $74,000
Assistant Administrator 1 $53,000 $53,000 1 $55,000 $55,000 1 $56,000 $56,000 1 $57,000 $57,000 1 $57,000 $57,000
Clerica 1 $27,000 $27,000 1 $27,000 $27,000 1 $28,500 $28,500 1 $29,000 $29,000 1 $29,000 $29,000
Food Service Staff 75 $24,000 $18,000 1 $24,000 $24,000 1 $25,000 $25,000 1 $26,000 $26,000 1 $26,000 $26,000
Therapist/Social Worker 0 $0 $0 0 $0 $0 5 $48,000 $24,000 5 $48,000 $24,000 1 $49,000 $49,000
Transportation Staff 0 $0 $0 0 $0 $0 5 $24,000 $12,000 5 $24,000 $12,000 5 $24,000 $12,000

3.75 $168,000 $162,000 4 $174,000 $174,000 5 $253,500 $217,500 5 $258,000 $222,000 55 $259,000 $247,000
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 3 $42,000 $126,000 5 $43,000 $215,000 5 $44,000 $220,000 6 $45,000 $270,000 6 $45,500 $273,000
Electives/Specialty 2 $42,000 $84,000 3 $43,000 $129,000 35 $44,000 $154,000 4 $45,000 $180,000 4 $45,000 $180,000
Teacher(s)
Exceptional Children 3 $45,000 $135,000 45 $46,000 $207,000 45 $46,500 $209,250 5 $47,500 $237,500 55 $47,500 $261,250
Teacher(s)
Teacher Assistants 2 $30,000 $60,000 35 $30,000 $105,000 35 $30,000 $105,000 4 $30,000 $120,000 4 $30,000 $120,000
Behavioral Consultant 0 $0 $0 0 $0 $0 5 $40,000 $20,000 5 $40,000 $20,000 5 $40,000 $20,000

10 $159,000 $405,000 16 $162,000 $656,000 17 $204,500 $708,250 195 $207,500 $827,500 20 $208,000 $854,250

B - Total Instructional
Personnel:

13.7 $327,000 $567,000 20 $336,000 $830,000 22 $458,000 $925,750 | 245 $465,500 | $1,049,500 [ 255 $467,000 | $1,101,250
A+B =C- Tota Admin, 5
Support and Instructional
Personnel:
Administrative & Support
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Benefits
Health Insurance 3.75 $5,200 $19,500 4 $5,200 $20,800 4 $5,200 $20,800 4 $5,200 $20,800 5 $5,200 $26,000
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 3.75 $1,240 $4,650 4 $1,320 $5,280 5 $1,312 $6,560 5 $1,335 $6,675 55 $1,335 $7,343
Life Insurance 3.75 $19 $71 4 $19 $76 5 $19 $95 5 $19 $95 55 $19 $105
Disability 3.75 $220 $825 4 $220 $880 5 $220 $1,100 5 $220 $1,100 55 $220 $1,210
Medicare 3.75 $2,563 $9,611 4 $644 $2,576 5 $633 $3,165 5 $645 $3,225 55 $645 $3,548
Social Security 3.75 $599 $2,246 4 $2,752 $11,008 5 $2,707 $13,535 5 $2,759 $13,795 55 $2,759 $15,175

225 $9,841 $36,904 24 $10,155 $40,620 29 $10,091 $45,255 29 $10,178 $45,690 325 $10,178 $53,379
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 10 $5,200 $52,000 15 $5,200 $78,000 15 $5,200 $78,000 19 $5,200 $98,800 19 $5,200 $98,800
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 10 $1,183 $11,830 16 $1,235 $19,760 17 $1,258 $21,386 195 $1,280 $24,960 20 $1,287 $25,740
Social Security 10 $3,410 $34,100 16 $2,551 $40,816 17 $2,560 $43,520 19.5 $2,646 $51,597 20 $2,659 $53,180
Disability 10 $220 $2,200 16 $220 $3,520 17 $220 $3,740 19.5 $220 $4,290 20 $220 $4,400
Medicare 10 $797 $7,970 16 $597 $9,552 17 $608 $10,336 19.5 $619 $12,071 20 $622 $12,440
Life Insurance 10 $19 $190 16 $19 $304 17 $19 $323 19.5 $19 $371 20 $19 $380

60 $10,829 $108,290 95 $9,822 $151,952 100 $9,865 $157,305 116. $9,984 $192,088 119 $10,007 $194,940

E - Tota Instructional 5
Personnel Benefits:

825 $20,670 $145,194 119 $19,977 $192,572 129 $19,956 $202,560 145. $20,162 $237,778 151. $20,185 $248,319
D+E=F-Tota 5 5
Personnel Benefits

26.2 $303,302 $198,904 28 $345,156 $214,620 34 $447,740 $262,755 34 $548,278 $267,690 38 $551,178 $300,379
A+D =G - Tota Admin 5
and Support Personnel
(Salary & Benefits)

70 $187,029 $513,290 111 $189,022 $807,952 117 $233,365 $865,555 136 $239,928 | $1,019,588 139 $235,599 | $1,049,190

B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

96.2 $490,331 $712,194 139 $534,178 | $1,022,572 151 $681,105 | $1,128,310 170 $788,206 | $1,287,278 177 $786,777 | $1,349,569
G+H=J - TOTAL 5
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Office: Information Technology $10,000 $15,000 $18,000 $22,500 $22,500
Equipment And Support
Office Supplies $3,000 $4,000 $5,000 $6,000 $6,000
Paper $2,000 $3,000 $4,000 $4,000 $4,500
Professional Contract Lega Counsel $2,000 $2,000 $2,000 $1,000 $1,000
Financia $9,000 $9,000 $9,000 $9,000 $9,000
Facilities Facility Lease And Utilities $1 $1 $1 $66,000 $66,000
Custodial Contract $9,000 $12,000 $13,000 $14,000 $14,000
Insurance (pgl9) $6,460 $7,000 $7,000 $7,000 $7,000
Transportation Gas $0 $0 $7,000 $7,000 $7,000
Qil/Tires & Maintenance $0 $0 $1,000 $1,000 $1,000
Other Marketing $7,000 $8,000 $2,600 $2,500 $1,000
Child nutrition $31,000 $47,000 $57,000 $68,600 $71,500
Travel $3,000 $3,000 $4,500 $4,500 $4,500
Other $0 $0 $48 $0 $0
Hr And Accounting Support $43,000 $51,000 $54,000 $67,000 $67,000
$125,461 $161,001 $184,149 $280,100 $282,000
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Software $3,000 $4,000 $5,000 $5,000 $3,000
Instructional Contract Staff Development $4,000 $4,000 $5,000 $5,000 $5,000
Books and Supplies Instructional Materials $4,000 $1,500 $1,500 $3,000 $2,092
Curriculum/Texts $1,200 $1,200 $1,000 $2,900 $1,000
Copy Paper $2,000 $2,000 $2,000 $2,000 $2,000
Testing Supplies $3,000 $4,500 $4,500 $4,500 $4,500
Other $0 $0 $0 $44 $0
$17,200 $17,200 $19,000 $22,444 $17,592
L - TOTAL Instructional
Operations
$142,661 $178,201 $203,149 $302,544 $299,592

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 | 2018-2019 | 2019-2020
J- TOTAL PERSONNEL $712,194 $1,022,572 $1,128,310 $1,287,278 $1,349,569
M - TOTAL OPERATIONS $142,661 $178,201 $203,149 $302,544 $299,592
J+ M =N TOTAL EXPENDITURES $854,855 $1,200,773 $1,331,459 $1,589,822 $1,649,161
Z- TOTAL REVENUE $854,855 $1,200,773 $1,331,459 $1,589,822 $1,649,161
Z- N =SURPLUS/ (DEFICIT) $0 $0 $0 $0 $0

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.
The starting enrollnment nunber is based on the current population being
served through Barium Springs Educational, Residential and Day Treatnent
Prograns. While there will be no requirenent that these youth attend Springs
Acadeny, we do feel that by offering continuity in programm ng between
education and treatnent services, it will be a positive option for many. W
have al so projected initially a few students from the community choosing to
attend school at Springs Acadeny. W believe that by achieving strong
out cones for these youth and through effective marketing of those results we
will becone an alternative for nore children in the comunity.

While our local LEAs provide strong options for the general student body
popul ation, we feel that by providing therapeutic conponents to the
educational setting we will be a strong option for famlies with children
experiencing nmental health issues, those that are involved with juvenile
justice, those that have experienced significant trauma, etc.

W feel confident that at 150 students we can provide the needed services
and interventions and break-even.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

Bari um Springs has conmmtted to providing up to $ , 000 per year toward

the operation of the charter school. Pl ease see attached letter in the
Appeni di ci es. Barium Springs will also consider maintaining sonme of the
support pieces they will cover early on such as |ease costs, behavioral

consul tants and therapi sts.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
Barium Springs has committed to providing additional financial support and services at no or
discounted rates to Springs Academy. The letter is attached in the appendices.

We have also budgeted funds that would be received through participation in the Food Reimbursement
Program.
54




Springs Academy

Provide the student to teacher ratio that the budget is built on.
In 2019 the ratio is 1 Teacher to 7.14 students

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Springs Acadeny does intend to contract for sonme services. Cust odi al
support, Finance, Human Resource, | nformati on Technol ogy, Accounting, etc is
anticipated to be contracted out. At |east every two years, services wll

be put out for bid, through a public notice. Bids will be evaluated based
on price, experience, services to be provided, past experience etc. Al so
before the bid is put out, bi-annually the board w Il evaluate the cost

effecti veness of continued contracting out of the serivces versus enploying
of the necessary staff.

EC Services may be contracted out based on individual needs of students and
cost effectiveness and quality needs. The Principal will be responsible for
eval uating the best and nost effective way of neeting the needs and mnaking
recconendations to the board.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The budget includes clinical staff to oversee the trauma infornmed practices

and carrying out of CBITS and other therapeutic interventions. Bari um
Springs will provide this support and oversight as the school is building
enrollment. A Behavioral Consultant is included in the budget to assist
with the inplenentation of the Teaching Fam |y Mdel. Barium Springs wll
provide this support and oversight as the school is building enroll nent.
The staff devel opnent budgets will assist in staff conpleting training in

t he nodel s.

We have included additional Special Education staff and Teaching staff to
nmeet the needs of the proposed student body popul ation.

The budget includes dollars for certification through the Teaching Famly
Associ ati on.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The ultinmate goal will be to build a fund bal ance by generating additional
revenue through fundraising, grants, and other funding opportunities. The
goal will be to achieve a m ninmum of a 2% surplus revenue over expenses each
year which will allow us to set aside funds to build a fund bal ance.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
The facility will be provided by Barium Springs at a | ease rate of $1.00 per
year for the first 4-5 years. Uilities are included in the budgeted |ease
paynents. No |loans or other financing are anticipated at this tine.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
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If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
Barium Springs wll provide the facility and all current classroons
furni shings, conmputers and related resources. There for there wll be
limted expenses related to these areas in first few years of operation.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Springs Acadeny wll ensure adequate internal controls, i ncl udi ng
segregation of duties, safeguarding of assets, and accurate/adequate record
keepi ng through the follow ng:

By ensuring an effective control environment with board and nanagenent
oversight of the inplenmentation of policies and procedures. By perform ng
ongoi ng risk assessnments and redesigning or enforcing new internal controls
as needs are identified. By putting a strong chain of command in place for
the reporting of potential problens. By effectively nonitoring the
effectiveness of the controls in place. Al so, an adequate staff wll be
mai ntained in order to provide segregation of duties to the greatest extent
possi bl e under a cost benefit anal ysis.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

Barium Springs will provide a space for the Charter School. The initial year
the space will be leased at $1.00. The lease rate will be renegotiated each
year as the school is building capacity. Barium Springs currently provides
educational services and has school materials and equipnment including
conputers (staff and students), SmartBoards, desks, other furniture,
educational supplies/texts, other office equipnent. These nmaterials wll be
made avail able to Springs Acadeny

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The following firns are being considered to handle the audit for Springs
Acadeny:

Petway, MIls & Pearson
806 N Arendell Ave Ste A, Zebulon (919) 269-7405

Conbs, Tennant & Carpenter
2348 H ghway 105 Ste 5, Boone (828) 264-6700 phone (828) 264-7756 fax
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
bel | 72 Date: 12/ 05/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Spri ngs Acadeny (name of non-profit corporation or
individual s submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations.

Print/Type Name: bel | 72
Board Position: Board Co- Chair

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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