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To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Sout hpoi nt Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Sout hpoi nt
Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: M | dred Br own
Title/Relationship to nonprofit: Adm ni st r at or

Mailing address: 7415 Fayetteville Rd

Durham NC 27713
Primary telephone: 919- 323- 3246 Alternative telephone: 919- 544- 5652
E-Mail address: br ownspa@crrbi z. com

Name of county and local education agency (LEA) in which charter school will reside:
County: DURHAM
LEA: 320- Dur ham Publ i ¢ School s

Is this application a Conversion from a traditional public school or private school?
No:
Yes: X
If so, Public or Private: X
If yes, please provide the current school or organization web site address:
If a private school, give the name of the private school being converted: Sout hpoi nt Acadeny

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

What is the name of the nonprofit organization that governs this charter school? Sout hpoi nt
Acadeny
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?
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No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
Academ c G ade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02 80
Second Year K, 01, 02, 03 120
Third Year K, 01, 02, 03, 04 160
Fourt h Year K, 01, 02, 03, 04, 05 200
Fifth Year K, 01, 02, 03, 04, 05 220
Si xth Year K, 01, 02, 03, 04, 05 240
Sevent h Year |K, 01, 02, 03, 04, 05 240
Ei ght Year K, 01, 02, 03, 04, 05 240
Ni nt h Year K, 01, 02, 03, 04, 05 240
Tent h Year K, 01, 02, 03, 04, 05 240

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary

contact for this application on behalf of the non-profit organization.

sout hpoi nt 2013

MIdred Brown, Admnistrator

Sgnature

sout hpoi nt 2013

11/ 27/ 2013

Printed Name
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of Southpoint Acadeny is to provide students in Kkindergarten
through fifth grade a challenging, nurturing, safe, and diverse |earning
environment. Wth the commtnent of dedi cated educators, parents, students,
and the community, students wll thrive academcally and socially. Thi s
will be acconplished through an innovative blend of project-based,
character, and STEM focused | earni ng strategies.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The targeted population will be Durham County residents and residents of
surroundi ng counti es. W are reaching out to famlies interested in an
i nnovative blend of experiential / project-based, traditional, character
based education with STEM focused curriculum where students wll have an
opportunity to denonstrate high standards of achievenent academically as
t hey devel op into good citizens.

The target population will reflect the sanme racial and ethnic conposition
as the public school system in Durham Sout hpoint will be deliberate in
ensuring racial conposition as close as possible to the Local Education
Agency (LEA) in Durham Sout hpoi nt Acadeny w Il not discrimnate on the
basis of race, religion, national or ethnic origin, color, age, mlitary
service, disability or gender, except where exenption is appropriate and

allowed by law. W wll actively seek applications from different
popul ations wi thin Durham County and surrounding areas which wll reflect
the diverse nmake-up of the county. Qur marketing will be targeted to a

di verse popul ation, both ethnically and econom cally.

This location was sel ected, because there is a need in South Durham for a
diverse, safe and nurturing environnent offering a curriculum that
integrates innovative learning strategies with STEM focus. Based on survey
results fromthe community, 98%indicate that they would send their children
to Sout hpoint Acadeny if it was not fee based. As a result, comunity and
parental feedback have been instrunental in the decision to apply for a
charter.

According to U S. Census Bureau, 2010 Census of Popul ation, persons under
18 years of age have increased 22.7% since 2010 in Durham North Carolina.
There is evidence of a growing nunber of famlies that desire the kind of
school choice that Southpoint Acadeny offers. Currently, there are | engthy
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wait lists at four Durham based N C. Charter Schools: Central Park School
for Children (CPCS), Kestral Heights, Maureen Joy, and Voyager Acadeny. The
cl osest charter school is Kestral Heights which is approximately 5 mles
from Sout hpoi nt Acadeny.

There is strong evidence that suggests Southpoint Acadeny will succeed in
Dur ham County, because Voyager and CPCS offer an approach simlar to
Sout hpoi nt Acadeny: integrated curriculum wth a focus on project-based,
character and conmmunity. Voyager Acadeny has a wait l|ist of over 2,400
students, CPSC has a wait list of over 300, and Kestral Heights has a wait
list of over 700 students. At present, Durham County does not have an
el ementary public school near the Southpoint area that offers a STEM
curriculum focus with an experiential approach. Based on the know edge of
wait lists at simlar schools and feedback from the local comunity, the
Board has determ ned that experiential/project based learning and a STEM
education is desired in Durham County and surroundi ng comruniti es.

According to the National Science Foundations report, "Science and
Engi neering indicators, 2010", the science and engineering workforce
continues to grow at a faster rate than the total workforce. The report
stated that STEM occupations were projected to grow over a ten year period
(2008-2018) by 17% conpared to only 9.8% for non- STEM occupations. A recent
Executive Sunmary released by the US Departnent of Commerce's Econom c and
Statistics Adm nistration concluded the follow ng about jobs in STEM fi el ds:
(Kronig, David, 2011).

Providing a child-centered STEM focused program will prepare students
early for success as they progress to mddle, high school, and coll ege.
Sout hpoint has a mssion to provide students with an innovative blend of
traditional, experiential, and character based education. Southpoint Acadeny
will build a solid foundation starting in kindergarten in order prepare
students to be productive citizens.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The projected enrollment at full capacity wll be 240 students which
represents approximately 1.5% of the ADM for Durham Public School s.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).

Sout hpoi nt Acadeny recogni zes that there is a desire for additional diverse
educational opportunities outside the public school realm based on feedback
fromlocal parents and community nenbers (see Surveys)and waiting |ists of
charter schools in Durham Qur school offers smaller teacher to student
ratio, child-centered program proj ect - based approach, STEM focus,
character based education, and a strong conmtnent to the community.
Sout hpoi nt Acadeny offers free tutoring for the students who are in need of
extra support.

Qur teachers wll participate in our teacher nentor program either as
mentors or nentees. Wekly support and quarterly professional devel opnent
nmeetings wll be provided. Each teacher <candidate is observed and

interviewed through peer review and by admnistrators during a full day
visit. Candi dates teach a | esson, observe throughout the school to ensure a
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great match. This type of school is currently not available in the South
Durham public school system Al parents should be able to choose this
educational philosophy if it is best for their child. Southpoint Acadeny
will provide parents and students with a choice that is distinctly different
fromthe current avail able public school options.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

2. Sout hpoint Acadeny is an accountable institution; we are accountable to
parents, students, the comunity, and to the State Board of Education.
Sout hpoint will conply fully with all state and mandated acadenmic testing
and reporting requirenents. W wll also wuse formative, summative,
aut hentic, and ongoing assessnents to confirm our progress in neeting the
| earning goals of individual students and to inform our decisions regarding
our instructional program Bei ng accountable to the parents is just as
i nportant; Southpoint Acadeny will provide regular reports to all parents
provi di ng updates of the students academ c and soci al progress.

4. Sout hpoi nt Acadeny will inprove student |earning by:
1. Hring highly qualified staff who support the schools m ssion and
phi | osophy.

2. Presenting material in nultiple ways in order to reach different
types of |earners.

3. Providing students sufficient and regular hands-on, meaningful
| earni ng tasks where students are

connecting what they are learning to the real world.

4. Providing students with a STEM focus in order to build a strong
base in these subjects.

5. Differentiating instruction and array of teaching nmethods, such as
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Direct Instruction, small/whole
group instruction, technology-based nethods, etc ,to neet the

| earni ng needs of all students.

6. Integrating curriculum through project-based |earning to allow for
a deeper |evel of [|earning.

7. Using conprehensive assessnent (portfolios, formative assessnents,
aut henti c net hods)

8. Being child-centered

9. Ofer free tutoring to students as necessary

10. Creating a community where all parties are respected.

5. Sout hpoint Acadeny will provide all needed interventions and enrichnment
activities for our students to thrive in their learning environnents. Five
aspects of our educational program that specifically address these
identified students are as follows: (1) |ow student to teacher ratio (20:2)
and differentiated instruction (in which students deficits are targeted
early and often, providing individualized instruction on each students
instructional level), (2) hands on, integrated |earning which address the
Common Core Standards through experiential |earning experiences (3) offer
free tutoring to students who are in need of extra support. This w Il occur
after school at |east 3 days a week. Teachers will provide the tutoring. (4)
the use of technology (conputers, iPads, Smartboards, etc.) to increase
| earning opportunities for students identified as academically at risk or
academcally gifted. (5) teachers will work collaboratively to discuss the
design and inplenentation of appropriate early interventions based on
students specific needs. Successful inplenentation of enrichnent activities
for academcally gifted students will also be discussed and eval uated often.

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

Goal 1. Students will denonstrate conpetency in grade | evel academ cs.

a. At least 70% of students enrolled for two or nore years in the Acadeny
will score at proficiency level or above on the Reading/lLanguage Arts and
Mat hemati cs End of Grade Tests.

b, At least 70% of fifth grade students enrolled for two or nore years in
t he Acadeny at proficiency |level or above on the Science End of G ade Test.

CGoal 2. Students famlies will work with the school to inprove student
per f or mance.

a. For each year of the first five years of the schools existence, at |east
90% of students will have at |east one parent/famly nenber attend three
parent conferences per year. (Such conferences will be scheduled around a
parents schedul e and transportation provi ded as needed.)

b. For each year of the first three years of the schools existence, at

| east 80% of students will have no unexcused absences per year. For each
year of the fourth and fifth years of the schools existence, at |east 90% of
students will have no unexcused absences per year.
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2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The school wll continuously assess student progress. St andar di zed
benchmarks will be given three tinmes a year for grades 3 through 5, focusing
on reading, math, and science skills. The benchmark assessnents wll be
aligned to the state common core curriculum and will assist teachers in
determning the degree to which students are achieving nmastery of the
objectives in the curriculum Regular reports of these assessnments will be
made available to the board by the school director. Second, a diagnostic
assessment in reading (the D agnostic Assessnment of Reading) wll be
conducted for all entering students. These assessnents wll serve as a
uni versal screening system for students who may need additional help and
will help guide instruction. Initial average DAR assessnment scores by grade
level will be provided to the board at the beginning of each school year so

that the board is aware of the challenges that nust be nmet in producing
student achievenment gains. Third, teacher-developed formative assessnents

W ll be used continuously in all classroons so that teachers have frequent
feedback on what students are learning and how to adjust the delivery of
i nstruction. The school I|eader wll be responsible for nonitoring the

devel opnent of these formative assessnents and reporting regularly to the
board on their use and their utility.

The board will ensure that regular professional devel opnent is provided
for all teachers in order that teachers are highly conpetent in utilizing
proj ect-based, STEM focused instructional strategies. Al'l  professional

devel opnent that is provided nmust neet the criteria of having the ability to
produce student achi evenent gains and/or providing a nore nurturing and safe
| ear ni ng envi ronnent .

11
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Southpoint Academy

[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The hal |l mark of Southpoint Acadenys (SPA) instructional program wll be an
i nnovative blend of project-based, <character-based, and STEM focused
| earni ng strategies.

First, SPA intends for project-based |learning to shift away fromteacher-
centered instruction and enphasize student-centered projects. The school
will use multiple nmethods of instruction, but we intend for project-based
learning to offer rich educational experiences in which children are engaged
in nmeaningful work that matters to them and that is designed to neet
educati onal standards. This philosophy is based on research that indicates
proj ect-based | earning can i ncrease student interest in science, technol ogy,
engi neering, and math (STEM because the projects involve students in
solving authentic problens, working wth others, and building real
solutions. The nodel to be used wll include several key conponents: 1.
Open-ended and "real -world" authentic problens that integrate content, 2.
Finding and optim zing solutions using the scientific inquiry process, 3.
Student choice, 4. 21st century skills including collaboration, critical
t hinking and technology, 5. Inquiry and innovation, 6. Feedback, revision
and reflection about work with goal setting, 7. Comrunication of project
results to authentic audiences, and 8. The regular integration of STEM
disciplines wth other subj ect matters through project-based and
experiential |earning.

A second essential conponent of the instructional programis based on the
tenet that character devel opnent, discipline, and learning how to becone
self-regulated and independent are vital to classroom instruction and
success as a person. The school proposes to use the Responsive C assroom
approach to directly teach and reinforce appropriate social skills. The
Responsi ve C assroom Approach, an intervention devel oped by the Northeast
Foundation for Children, is designed to integrate social and academc
| ear ni ng. This nodel has resulted in inproving mth and reading
achi evenent for elenentary students, with a greater effect on | ow achieving
students. To build comunity, teach and nodel positive social behavior, and
set a positive tone for the day, each class wll begin with a norning
meeting. In this neeting, students learn to greet and speak politely to each
other and to adults, |earn about one another, |earn about and discuss
positive character traits, and set goals for thenselves and for the day.
The set of social skills that students will learn and practice is intended
to i ncrease acaden c achi evenent, decrease probl em behaviors, inprove social
skills, and create an environnent for Ilearning and instruction to take
pl ace. Social and behavioral |earning and character devel opnent will not be
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isolated to the norning neeting, but wll continue throughout the day,
integrated into daily activities. Students will be encouraged to practice
the skills outside of the school environnent.

Student growh in social skills, character devel opnent,responsibility and

i ndependence will be communicated to famlies at least three tinmes a year
during parent teacher conferences. As a part of our responsive classroons,
ol der students will be trained in peer nediation. Training students as role

nodel s of positive behavior who are able to help others is enpowering to
both the peer nediator and the students receiving the help.

Finally, STEMfocused learning will be integrated into a rigorous core
academ c curriculum The Acadeny w Il provide training and support to
teachers so that all teachers denonstrate expertise in the use of technol ogy
and tying science and math in with other «curricular areas. The Board

intends for this conponent of the program to introduce awareness of STEM
fields and occupations, stinulate student interest in further STEMrel ated
cour ses, and to provide problembased |earning opportunities that
i nterconnect STEM subj ect s.

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

Instruction at the Acadeny will be classroombased with small class size (a
maxi mum of 20 students per teacher and assistant) and small groups within
the classroom Wth the underlying philosophy that students |earn best when
material is presented in engaging and interesting ways, the school will base
the learning environnment on research that has shown successful classroons
are t hose t hat are student-orient ed, experienti al, reflective,
col | aborative, developnental, and challenging (Daniels, H & Bizar, M,
1998). As Daniels and Bizar remnd us, research indicates students produce
nore when they have choice, opportunities for collaboration, and ownership
of their work.

The principles of the research-supported "Responsive assroont wll be
utilized in all classroons, which include Guided Discovery (introducing
classroom materials using a format that encourages independence, creativity,
and responsibility); Academic Choice (increasing student Ilearning by
all ow ng students teacher structured choices in their work); and O assroom
Organi zation (setting up the physical roomin ways that encourage students
i ndependence, cooperation, and productivity).

The learning environnent wll provide nore extensive and intensive
student -student and student-teacher interaction than does a typica
traditional classroom Students will often engage in small group activities
that will include collaborative pairs, groups, and teans that decentralize
t he classroom and individualize the curriculum In addition, while direct
instruction wll be wused, for older students (grades 3-5) a studio-
apprenticeship nethod wth teacher nodeling and coaching, student choice
responsibility, and exhibition also will be utilized. Public speaking and
presentations wll be utilized in the classroom to enable students to
practice skills early in their school lives that are essential to success in
t he 21st century.
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Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Readi ng, | anguage arts, math, science and social studies wll be the central
conponents of the K-5 curriculum and will be aligned with the Comon Core
Standards. The curriculumw |l also be aligned with the Essential Standards
for English as a Second Language, Arts Education, and Healthful Living.
While the curriculumis ainmed at infusing science, technol ogy, engineering,
mat h, and problem solving into the curriculum art, nusic, and healthful

living will also be inportant parts of the K-5 program The visual arts and
musi ¢ conponents will include not only production of art and nmusic but also
the social and historical perspectives that are inportant to a conprehensive
appreciation of the arts. The Healthful Living curriculum wll include the
study of health and nutrition and will be aligned with the states essenti al
st andar ds.

The Commobn Core Standards require students to denonstrate high-order
t hi nking through problem solving and essay witing, which is highly
consistent with the tenets of the Acadeny. The founding board believes that
all teaching at the Acadeny nust encourage students to apply what they have
| earned and that students nust be taught to develop critical thinking skills
in all subject areas. The acadeny also believes it is critical to build
these skills for all students, including at-risk students, students wth
disabilities, and English Language Learners.

The founding board al so believes that it is inperative to conduct regular

formati ve assessnent for all students so that any student experiencing
reading difficulty will be identified and provided with intervention early.
All interventions wIll be research-based and the foundation of the
interventions will be the Response to Intervention (RTlI) nodel.

Art and music instruction will be a part of the instructional program for
all students. Art classes will include production of art with a variety of
media as well as social and historical perspectives with the goal of

devel opi ng an appreciation of a variety of art. Likew se, nusic classes wll
explore nmusic using grade |level appropriate activities and instrunents with
the goal of developing an appreciation and understanding of a variety of
nmusi c.

The Board anticipates that at |east 10% of the school population will be
English Language Learners and that many wll speak Spanish at hone. As
di scussed below, the curriculum will neet the needs of ELL students. I n

addition, the founders plan to provide instruction in the fundanentals of
Spani sh to Engli sh-speaki ng students.

The Acadeny will al so enphasize teaching healthy living habits to students
and plans to utilize the Wal king C assroom Program for fifth graders (an in-
school obesity intervention that pronotes health literacy and devel ops and
supports lifelong fitness habits for all students while addressing different
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| earning styles).

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

Sout hpoi nt Acadeny w Il use strong vertical and horizontal integration of
curriculumin a small school setting where teachers have the planning tine
necessary to work together and present a consistent and |ogical progression
of material to ensure student success. The school w Il also provide all
teachers with the opportunity to observe students and nodify instructional
strategies, so that teachers can make adjustnments ensure that students are

bei ng chall enged and supported. Teachers will work in collaborative teans
that will regularly evaluate and assess teaching styles and share best
practices. In addition, students who need additional supports and
interventions will be identified early.

Students will participate in peer tutoring, one of the nost effective
nmet hods for producing higher academ c achievenent, inproved relationships
wth peers, and increased notivation. After school tutoring and nentoring
will also be provided by teachers and community vol unt eers.

The principles of Universal Design for Learning (UDL) are of critical
inmportance in designing instruction at the school. The term "Universal
Design for Learning” neans a scientifically valid framework for guiding
educational practice "that reduces barriers in instruction and nmaintains

hi gh achi evenent expectations for all students."” Curricula that is created
using UDL is designed to neet the needs of all learners and it is not a "one
size fits all" way of delivering instruction. The instruction utilizing UDL
will facilitate all students progressing from where they are and not where

the "average" student is. Teachers and staff wll participate in weekly on-
going staff developnment to Ilearn about UDL, best practices in STEM
education, and best practices in assessment.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Sout hpoi nt Acadeny w | provide educational programming for 1,080 school
hours and operate on a traditional schedule from August to June. The
cal endar includes 10 days of professional developnent for teachers. Al |
teachers and education staff wll be expected to attend all professional
devel opment activities, and the goals of the activities wll be focused on
supporting teachers in neeting the needs of all students.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
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provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

Sout hpoi nt Acadeny wll use the RTI nodel school wide to provide students
wi th evidence-based interventions, progress nonitoring, and adjustnent of
i nterventions. The founders believe that this nobdel is inperative to

prevent over-identification or inappropriate identification of students with
disabilities and to accurately identify those students who are in need of
speci al education services. The school w Il adm nister universal bri ef
assessnments for all students at the beginning of the school year and for
students who score below the cut point on the universal screen, a second
stage of screening will be conducted to nore accurately predict which
students are truly at risk.

If a student fails to respond to intervention inplenented with fidelity,

further evaluation wll take place in conpliance with NC Procedures
Governing Prograns for Children with Disabilities. The data collected over
the course of the provided intervention will be a part of the information
exam ned during the eval uati on process.

On-going professional developnent related to the RTI nodel wll be
provided to all teachers and staff. The schools director will initially be
responsible for nonitoring inplenentation. As nentioned in an earlier

section, peer tutoring, Universal Design for Learning, teacher tutoring, and
volunteers will be enployed to provide assistance to students who are having
chal | enges perform ng at expected | evels.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Sout hpoi nt Acadeny expects that at |east 10% of the students will be ELL.
Recent statistics reveal that 8.2% of residents in Durham County speak
Spani sh at hone (35% speak English very well, 18% speak English well, 29%
speak English not well, 17% don't speak English at all). The school will
initially screen students by identifying the famly's primry |anguage by
collecting that information through the Home Language Questionnaire. For
those students whose famly speaks a |anguage other than English at hone,
staff will adm nister the WDA ACCESS pl acenent test (WAPT) to deternine if
the student 1is VLimted English Proficient. If so, a personalized
instruction plan wll be devel oped, including strategies for progressing in
English | anguage proficiency. The plan wll include neasurable objectives
for the various interventions that align with core curriculum and a nethod
to evaluate the plan and the progress made. Teachers will use the NC ESL
Essential Standards to guide instruction and the ACCESS for ELLs wll be
utilized to neasure progress learning English. Al teachers at Southpoint

Acadeny will be considered teachers of ELL students. Students will exit the
program when he/she scores at the state-approved |evel set by state Board
Policy. Students will be nonitored throughout their education at Sout hpoi nt

after exiting from the ELL program to ensure that students are not
experiencing particular challenges due to | anguage barriers. At any tine, a
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student who has exited may be re-assessed and may re-enter the program

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
Sout hpoi nt  Acadeny (SPA) w | devel op fornal student identification
procedures for Academically-Intellectually gifted students that are clear,
equi tabl e, and conprehensive. This wll include information that explains

the identification process and service options for individual AlIG students,
which will be reviewed annually with parents/famlies.

The AIG ldentification process will begin as students near the end of
third grade. Formal placenent will occur when students are in fourth grade
or higher. The steps to identification will be: 1) Screening-The teacher
identified for the AIG program will work with faculty to identify gifted
students based on classroom perfornance, st udent achi evenent, and
recommendation by school personnel, parents, and/or the student. 2)
Referral -Parents will be asked to grant or deny permission in witing to

begin the identification process. 3) ldentification-Teachers know edgeabl e
about the student conplete the Gfted Evaluation Scale-Third Edition (GES-
3). The teacher responsible for the programw Il adm nister the Ois Lennon
School Ability Test (OLSAT 8). Oher evaluation instrunments nmay be
adm nistered, if necessary. No single criterion wll be sufficient to
identify a student and no single piece of information can prevent a student
from being identified. Indicators of AIG include a mninmum score in the
90th percentile on an aptitude test, and/or a mninmm score in the 93rd
percentile for an achievenent test. The decision to identify a student as
AlG w Il be made by a team conprised of a teacher experienced in the area of
Al G students classroom teacher, guidance counselor, principal, and/or other
school personnel. For identified students, the services will be docunented
on a witten Gfted Education Plan. The plan wll describe the
differentiated curriculumand instruction services that match the identified
needs of the student. Parents wll be informed in witing of school
procedures to resolve disagreenents when a child is not identified as an
academically or intellectually gifted student or concerning the
appropriateness of services offered to the AIG student. Services for AIG
students wll enrich, extend, and accelerate the curriculum as appropri ate.
Instruction for all students at SPA will address a range of |earning needs,
so designing appropriate services for AIG students will be a conponent of
the way in which the school addresses all students needs. The appropriate
differentiation of instruction and the selection of research-based
suppl enental resources for AIG students will be crafted to neet the needs of
Al G students. AIG students will also have the opportunity to participate in
extended school day activities that enrich and enhance the needs and
interests of the student.

SPA wi || analyze and share student performance growmh for Al G students, as
well as nonitor the representation and retention of under-represented
popul ati ons i dentified as Al G i ncl udi ng students who are
culturally/ethnically diverse, economcally disadvantaged, English |anguage
| earners, highly gifted, and tw ce-exceptional. Parents and fanmlies wll
be surveyed annually regarding quality and effectiveness of services for AIG
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students.
Each Al G students individual plan will be evaluated annually through a
team neeting that includes the parent/guardian. Each plan shall include the

foll ow ng components: 1) ldentification of the students specific educational
needs. 2) Assignnment of time and staff that is required to supplenent and
support the student 3) Measurable objectives for the various services that
align with core curriculum and a nethod to evaluate the plan and the
progress made. The evaluation shall focus on inproved student performnce.
4) A plan to involve the school community, parents, in the ongoing
i npl enentation of the strategies outlined, and description of nonitoring
activities. 5) The nane and position of the person responsible for
i npl enmentati on of the plan.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Sout hpoi nt Acadeny (SPA) will request and review student records prior to
school openi ng each year and upon enrol |l nent of new students. The enrol | nent
process (NOT the application process) wll ask parents if the student has
been previously identified as in need of special education services or
Section 504 accomodations. SPA wll also nake wuse of confidential
el ectronic records data (e.g., CECAS) to locate and identify students
previously eligible for Section 504 or special education services.

SPA shall ensure that adequate universal screening in the areas of general
health and well -being, |anguage proficiency status, and academ c |evels of
proficiency are conpleted for each student. If, through universal screening,
a referral from a parent, school staff, or other information available
suggests that a student needs educational support for |earning or behavior,
the student shall be referred to the schools Rl team The Rtl process
includes a team (student's parents and student, as appropriate). This team
shal | conduct the student study process and consider, inplenment and docunent
the effectiveness of appropriate research-based interventions wutilizing
curricul umbased neasures. Wen it is determned that a student has an
obvious disability or a serious/urgent problem the team shall address the

18
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Southpoint Academy

student's needs pronptly on an individualized basis, which may include a
referral for a multi-disciplinary evaluation to determne possible
eligibility for special education and related services. A parent nay request
an initial speci al education evaluation at any tine during the
i npl enentation of tiers 1 and 2 of the Rl process.

Af ter a formal referral, SPA  shall conduct an appropriate
eval uation/assessnent (guided by state and federal procedures) within 90
days and convene the IEP Teamto determine eligibility. If eligible, an IEP
will be developed by the team and placenent wll occur in the |east
restrictive environment. The goal for SPAis to have highly trained teachers
to provide services in the general education classroomw th co-teaching by a
licensed EC teacher, as needed. However, each students services wll be
determned individually and the full range of services will be available.
All related services such as Speech-Language, COccupational Therapy, Physi cal
Therapy, and psychol ogical services will be available. Evaluation services
will be provided by licensed psychologists and other related services
provi ders enpl oyed on a contractual basis.

Records requests shall be mde in witing to previous schools upon
enrol Il mrent of a student. Follow up shall be made by tel ephone and el ectronic
mail. In addition, electronic data bases provided by the state will be used.
Al'l student docunmentation at SPA is confidential. Al'l academ c records
i ncludi ng i ndividual plans for students wth disabilities and 504
accomodation plans, wll be properly nanaged and stored securely, wth
controlled access, in SPAs School Directors office. Student records wll
only be released upon receipt of witten request from conpetent authority,
and wi th parental /guardi an consent when required by |aw.

A students records shall be open to review by the students parents/|ega
guardi ans and/or the student and shall be treated as prescribed by the
Fam |y Educational Rights and Privacy Act of 1974 as anended, state statute
and state regul ation.

SPA shall maintain official records for each student. The cumulative file
shal | include adm nistrative records, such as nane, date of birth, energency
i nformati on, and educational records. Discipline records will be naintained
separately, which include any suspension records and health records.
Exceptional Children records will be nmintained separately, which include
parent notification, evaluations, consent forms, and |EPs. Section 504
records shall also be nmaintained separately. Regulations related to access
to records shall be posted conspicuously and comunicated to faculty and
staff regularly.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

1. Southpoint Acadeny shall ensure that a continuum of placenents is
available to neet the needs of children with disabilities for special
education and related services. The Acadenys continuum includes:

Instruction in regular classes; provision for supplenentary services such as
resource roomor itinerant instruction, to be provided in conjunction with
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regular class placenent; instruction in special classes; and hone
instruction. There is no requirenent that each of the placenents on the
continuum be wutilized. Instead, the Acadeny shall ensure that, to the

maxi mum extent appropriate, children with disabilities are educated wth
children who are nondi sabl ed; and special classes, separate schooling, or
other renoval of children with disabilities from the regular educationa
envi ronnent occurs only if the nature or severity of the disability is such
that education in regular classes with the use of supplenentary aids and
servi ces cannot be achieved satisfactorily. The home instruction placenent

is nmost likely to be used only when a child is nedically unable to attend
school for an extended period of tine.
Al teachers will be skilled in appropriate differentiation of instruction

and awareness of characteristics of <children wth disabilities. The
utilization of the Rtl nbdel and Universal Design for Learning neans that we
expect the "default" placenent to be the general education classroom A
Iicensed exceptional children (EC) teacher will be on staff who wll co-
teach in classroons to provide an even snmaller student/teacher ratio,
provi de speci al education consultative services when needed, and w |l assi st
with transition planning and services. The EC teacher wll plan with the
general education teacher and will assist the classroom teacher in naking
necessary acconmodati ons and adjusting the presentation of curriculumso al
students can be successful.

The EC teacher nmay provide any of the following, as exanples: nultiple
testing sessions; individual pull-out instruction; collaboration wth
general education teacher; small group instruction. Also, the school wll
provi de extended day activities for all students, at which tinme students who
are struggling with any part of the curriculum can be provided tutoring in
addition. Tutoring can be accessed by any student, not only EC students.

2. Sout hpoint Acadeny wll not discrimnate against any student or deny
hi m her equal access to school services on the basis of ethnicity, national
origin, gender, or disability. Southpoint Acadeny will provide and guarantee
that students with disabilities receive a FAPE by having clear witten
policies and procedures related to special education, having a full tine
highly qualified EC teacher on staff, providing regular professional
devel opnent to general and special education staff regarding FAPE and
children with disabilities, comrunicating regularly and often with famlies
of all children, and conmmunicating with |local preschools and public schools
whi ch Acadeny students previously attended. Conpliance nonitoring will be
conducted by an expert in special education designated by the school
di rector. If necessary, a contractual expert wll be enployed to nonitor
conpliance at |east tw ce annually.
3. The IEP will be reviewed on a formal basis annually, as required by | aw.
However, the school also will have individual parent conferences at |east
three tinmes per year, at which tine interimreviews of progress wll take
place. The IEP team can convene at any time during the year to nake
amendnents. Parents wll be informed quarterly of progress toward neeting
| EP annual goals concurrent with the issuance of report cards. Al of the
students teachers will be infornmed of the IEP goals by the EC teacher and
wll be involved in both formal and informal neetings. The founding board
believes it is inperative for all staff who works with a student wth
disabilities to be regularly informed of progress, successes, and
chal | enges.
4. Rel ated
servi ces such as speech-1 anguage pat hol ogy, counseling, physical therapy,
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etc. will be provided through contractual services and are accounted for in
t he school budget.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. The founding board operates with the belief that high expectations, along
Wi th necessary supports, will result in excellent student performance. The
school believes that it is critical to communicate expectations and to have
highly trained educators who can assist students in successfully accessing
the curriculum and achi eving at high standards academi cally, intellectually,
and social ly.

2. The Acadeny wll wutilize standardi zed benchmark assessnents, diagnostic
assessnments, and teacher devel oped fornmative assessnents.
St andar di zed benchmarks will be given three tinmes a year for grades 3

t hrough 5, focusing on reading, math, and science skills. The goal of these
benchmark assessnments is to provide information on the academ c areas in
whi ch students need the nobst assistance. The benchmark assessnents are
aligned to the state common core curriculum and will assist teachers in
determning the degree to which students are achieving mastery of the
objectives in the curriculum

Teacher devel oped formative assessnments will be used continuously in all
classroons so that teachers have frequent feedback on what students are
learning and how to adjust the delivery of instruction. A diagnostic
assessnment in reading (the D agnostic Assessnent of Reading)will be
conducted for all entering students. These assessnments will serve as a
uni versal screening system for students who may need additional help or who
may be considered for referral to the Rl team

3. The Acadeny will wutilize State accountability standards for pronotion or
retention. The School Director has the authority to pronote and retain
pupils based on the policies of the State Board of Education. Wen a
student is not making expected academic progress, the school wll
communi cate with parents and interventions will be inplenented. Any and all
concerns about possible retention shall be discussed during parent/teacher
conf erences. Parents of students being considered for retention shall be
notified in witing as early as possible, but not later than 45 days before
the end of the school year. Lights Retention Scale will be used to hel p nake
any retention decisions, and parents will be involved in the process.

If a student with disabilities is being considered for retention, the
deci sion shall be nade by the Director in consultation with the students

21
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Southpoint Academy

I ndi vi dual Education Plan (I EP) Team To the extent possible, students with

disabilities will be held to the sane standards as other students. For
students who take alternative assessnents, pronotion decisions shall be
based on criteria as r econmended by t he | EP t eam Al
interventions/renediation and other opportunities and resources nade
available to students wthout disabilities shall be nade available to
students with disabilities. All services offered are in addition to the
special education services provided to the student. Limted English

Proficient (LEP) students shall neet the sane standards as all students.
However, in accordance with federal |aw, English |anguage proficiency cannot
be the factor to determ ne a student has not nmet performance standards at
each gat eway.

4. To be pronoted to the sixth grade, fifth grade students nust denonstrate
proficiency by having a passing grade in reading and math, test scores at
Level 11l or above on end-of-grade tests in both reading and math, and neet
attendance standards that will be established in policy by the Board.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Sout hpoi nt Acadeny students will be expected to conduct thenselves in an
ethical and appropriate manner at all tinmes, adhering to the standards of
di scipline set forth in the Southpoint Acadeny student handbook. W strongly
believe in providing students with a highly-structured, safe, and caring
school environnent in which |earning can take place w thout disruption.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Sout hpoi nt Acadeny
Mailing Address: 7415 Fayettevill e Road
City/State/Zip: Durham NC 27713

Street Address:

Phone: 919- 544- 5652

Fax: 919-544- 3050

Name of registered agent and address: Sout hpoi nt Acadeny, 7415 Fayettevill e Road,
Durham NC 27713

FEDERAL TAX ID: 71-1043062
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

X Yes(copy of letter from federal government attached: Appendix E)
No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
McPher son, Non- vot i ng DURHAM El enent ary
M chelle Menber Teacher
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Brown, Mldred Non-voti ng DURHAM El ementary
Menber School Pri nci pal
W ot on, John Tr easurer DURHAM Vi ce President,
Harri ngt on Bank
St eppe- Jones, Presi dent DURHAM Retired Dean of
Cecilia NCCU Educati on
Jacobs, Patricia Menber DURHAM Associ ate
Director, SHODOR
Hart, Jared Vi ce- Presi dent | DURHAM Fi nanci al
Servi ce
Representati ve
Green, Lee Menber DURHAM Vice Chair,
Dur ham County
coP
Dyer, Francis Menber DURHAM Retired Attorney
Cook, Bridget Secretary DURHAM Sales &
Mar ket i ng
Butler, Vertina Menmber DURHAM Communi cat i ons
Manager
Berry, Denetrius Menber GUl LFORD At t or ney

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The governing boards job is to govern the school through oversight, making

sure all federal and state requirenents are being nmet. The board is
responsi ble for st udent | ear ni ng, fiscal responsi bility, comuni ty
rel ations, adopting policies, approving procedures and plans, approving
school -w de goals, and evaluating School Director. The board will focus on

i npl ementing the schools vision through policy nmaking that clarifies roles
and responsibilities, philosophies, and expectations for the school
organi zation, and assures a system of accountability. The board w |l conduct
strategi c planning, financial nmanagenent, selection and hiring of the School
Director.

The Board will hire, supervise, and evaluate School Director. They wll
appoint the School Director by entering into a contract with a person to
serve in that capacity. The contract wll specify the period of tinme for
whi ch the person will be enployed as School Director, as well as, his or her
authority and duties. The School Director will generally be responsible for
t he business and affairs of the school and will make recommendations to the
board regarding hiring and firing of school staff, and have control over its
enpl oyees. The School Director is responsible for the managenent of day-to-
day operations of Southpoint Acadeny and will perform other duties as are
assigned by the Board. The Board is responsible for evaluating how well the
school is perform ng.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
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of key stakeholders, including parents.
The business of the Southpoint Acadeny will be conducted by the Board of
Directors who have voting authority and will be no less than five (5), nor
nore than nine (9) nmenbers. The actual nunber is to be determned by the
Board and may be changed fromtine to tine.

The initial Board will consist of nine (9) nmenbers and two (2) ex officio
nonvoti ng nenbers. The Board wll be diverse enough to have a good
"bal ance" of nenbers with differing skills, perspectives, and backgrounds.
Board mnmenbers key skills or areas of expertise my include finance,
mar keti ng, fundraising, |egal counseling, education, governance, facilities,
human resources, and public relations. The Board will consist of a diverse
set of skills and talents of differing backgrounds which w Il guide the
school in educational and operational success. Southpoint Acadeny's byl aws,
policies, and procedures include clear, precise guidelines, netrics for
moni toring and eval uating the success of the school, and the school |eader.

Parents may serve as Board nenbers. The board wll actively wrk to
recruit parents and comunity nenbers to fill positions as they open. A
Parent Teacher Organization PTO wll be established at the school. This
association will have a non-voting advisory representative who will report

parent views and ideas to the board for consideration and act as a liaison
bet ween the board and parents.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The current board nenbers were selected as a result of a Recruiting Task
Force. A description of the available board positions was posted on
Craigslist. In addition, key individuals drew up a list of well-connected
people in the community with a passion for education and / or a specific
area of expertise. The proposed nenbers denonstrated characteristics of an
effective board nenber. Each individual was contacted by a nenber of the
Recruiting Task Force. The nom nees were told nore about Sout hpoi nt Acadeny,
their roles, and general expectations of board nmenbers. Menbers inmediately
began working and were instrunental in finalizing the mssion statenent. All
board nenbers are required to attend a Meet and Greet Session to receive
detailed information about Southpoint Acadeny and the role of a board
menber.

Any vacancies on the Board will be filled by a nmajority vote of the
remaining Directors at any neeting. The vacancy wll be filled for the
unexpired portion of the term of such office in the manner for regular
appointnments or elections to such offices. The Board nay al so reassign sone
or all of the duties of an absent officer to any other officer or to any
menber of the Board as necessary until the position is filled.

4. Outline below the strategic board calendar detailing how often the board will meet according to

the bylaws established.
The Board of Directors will hold regular nonthly neetings.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

All  Board Menbers will attend all Leadership and Governance Training
conducted by the Ofice of Charter Schools (0OSC). Oher trainings wll be
provi ded as a courtesy by individuals with previous experience on Sout hpoi nt
Acadeny's board and from ot her nonprofit Boards.
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6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The byl aws address conflicts of interest anong board nenbers at Article VI,
Section 14. |If any nenber of the Board faces a conflict of interest in a
matter pending before the Board, such nenber shall make full disclosure to
the Board of the nature of the conflict. Upon full disclosure, the Board may
approve the transaction only by the majority vote of Board nenbers having no
conflict of interest. However, no such transaction my be approved if it
woul d constitute self-dealing, prohibited under Section 491 of the Internal
Revenue Code of 1986, or the corresponding provisions of any later federal
tax laws, or if it would result in the inposition of any excise tax under
any other provision of Chapter 49A of the Internal Revenue Code of 1986, or
the corresponding provisions of any later federal tax |laws. There are no
existing rel ationships that could pose actual or perceived conflicts if this
application is approved. Board nenbers wll follow the bylaws and are
required to sign a conflict of interest statenment (See Appendix S).

7. Explain the decision-making processes the board will use to develop school policies.

The board will use a nmjority vote decision naking process. The board wll
vote on all school policy decisions in accordance with the mssion and
phi | osophy of the school, acting in the best interest of students in keeping
with state and federal |aws. Every decision nmade by the majority of board of
directors present at a neeting held in which a quorumis present is the act
of the board of directors. Comrittees will be formed such as Marketing
Committee, Volunteer Commttee, etc. Menbers of the commttees will provide
reports to the board prior to the Board making a final decision on processes
and polici es.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Sout hpoi nt Acadeny plans to have an active Parent/ Teacher organization
(PTO that will allow parents to set up commttees and participate in
activities that enhance the learning environment of the school and support
its mssion. The Parent Teacher Organization nmenbers will be conprised of
teachers, parents, and volunteers. The PTO wll report to the School
Director and wll provide conmittee updates to the Board Directors at
nont hly neeti ngs.

Sout hpoi nt Acadeny will form a Marketing Conmittee to conmunicate and
engage parents and the community. A Gievance Conmittee consisting of board
menbers wll handle enployee grievances. A Partnership Team wll, in
cooperation wth the School Di rector, help direct extracurricular,
afterschool, and supplenental activities. The Partnership Team wi |l consi st
of PTO officers, committee chairnen, t eacher representatives, and
adm nistrators. The Partnership Team will be responsible for getting the
community and busi nesses involved in executing Southpoint Acadenys m ssion.

9. Discuss the school's grievance process for parents and staff members.

Sout hpoi nt Acadeny uses The North Carolina Departnment of Public Instruction
(DPlI) policy as a basis for handling enployee grievances. The policy
encourages and supports a pronpt, fair, and orderly resolution of enployee
grievances arising out of enploynent wthout fear of interference,
restraint, coercion, or retaliation. In order to resolve workplace issues
and problens efficiently and effectively, Southpoint Acadeny nodels the DPI
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adopted Gievance and Mediation Policy and Procedure in accordance wth
Article 8 of Chapter 126 of the North Carolina General Statutes. This policy
in full is available on the DPI website and in the Human Resources Division
offices. Gievance overview. The first step in handling enployee grievances
is to have an infornmal neeting with the School Director to resolve the
situation. The next step is the grievance process. Enployees may submt
grievances in witing to a grievance conmttee consisting of board nenbers
appointed for the purpose of receiving and considering grievances. If the
grievance is resolved to the satisfaction of both parties, a nediation
agreenent is signed. If no agreenment reached, the board will reach final
resol ution.

The School retains the discretion at all times to imediately termnate an
enpl oyee or to decide what |evel or type of discipline is warranted, if any.
In the event it becones necessary to discipline an enpl oyee, the follow ng
steps of discipline may occur at the discretion of the School: verbal
warning, witten warning, final warning and/or probation and term nation.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.
X Not Applicable
Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

Not Applicable

1. Describe the rationale for converting from a private entity to a public school. Include information
regarding how the proposed charter school will be nonsectarian in nature and will be open for all
students (not just those currently attending the private school).

Sout hpoi nt Acadeny offered sumer canp each year which has been successful
in inproving youth academcally and socially within a ten week peri od.
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Based on feedback from parent surveys each year, there is a strong interest
in the school's program The |ast two summers, an average of ninety percent
(90% of the parents indicated that if finances were not a factor, they
woul d enroll their children in our school. Based on data collected, sixty
percent (60% of the student population attending sunmer canp are from
Dur ham and Wake County, Title | Schools and fall within the low to mddle
i ncone category. Another factor considered for converting is the growth of
the school. W have not achieved our strategic plan for enroll nent over the
past two years due to the faltering |ocal econony. After careful
consi deration, the board feels that Southpoint Acadeny can positively inpact
t he surrounding comunities and the city of Durham by converting to a public
school. The conversion will provide parents with options and students an
opportunity to thrive academ cally and socially.

The school wll have open enrollnment and follow charter school lottery
guidelines which wll ensure that all applicants are treated fairly.
Famlies with children currently enrolled at Southpoint Acadeny nust follow
the sane admi ssion procedures as all other famlies who are seeking
enrollment, including participation in a lottery if one is needed. Al
curriculum materials will be nonsectarian in nature, and there will be no

reference or sectarian teaching materials at Southpoint Acadeny after the
conver si on.

2. Provide a detailed description of the existing private school's financial status, including the
process in which these financial assets or deficits will be transferred to the non-profit
organization. Provide a copy of the organization's IRS Form 990 for the last three years as
Appendix S.

Sout hpoi nt Acadeny has operated in the past and currently with a positive
cash flow in all years. Funds have been generated through schol arshi ps,

donations, summer canp, and fundraising. Sout hpoi nt Acadeny has been
successful with in-kind donations and volunteers which inpacts the bottom
line positively. The school was originally established as a 501(c) 3
nonprofit entity. Therefore, all assets owned by Southpoint Acadeny at the
time of the conversion wll remain with the school once all outstanding
debts have been cl ear ed.

3. Depict and analyze the current enrollment trends and student demographics of the private
school over the past three academic years.

Enrol | ment Trends

Year s Mal e Femal e Total African American O her
2009 - 10 11 15 26 85% 15%

2010 - 11 136 19 79% 21%

2011 - 12 116 17 76% 24%

2012 - 13 132 15 87% 13%

2013 - 14 98 17 71% 29%

4. Document and expound upon evidence that the existing private school is successful in student
achievement. Base this explanation upon academic data available through state and national
summative assessments.
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Each year all students in all grades take the national Stanford Achi evenent
Test Series, Tenth Edition (Stanford 10).

5. Explain the process by which the current private school staff will be considered for teaching at
the proposed charter school staff. What is the projected turnover due to the statutory
requirements for teacher licensure and highly qualified status?

All teachers currently teaching at Southpoint Acadeny who wi sh to continue
teachi ng at Sout hpoint after the conversion nmust fill out an application and
submt a resune along with all other interested candidates. Currently, all
t eachers at Sout hpoi nt Acadeny have four year degrees and/or nasters degree,
NC teaching credentials, and/or experience teaching. Teachers not neeting
highly qualified standards are working towards credentials as a part of
per sonal devel opnment plans. All teachers currently teaching at Southpoint
have expressed an interest in continuing enploynent at the acadeny and wl |
be considered along with other candidates as |ong as they neet the standards
set forth by NC Law for teachers in a NC Charter school. Southpoint Acadeny

Wil ensure that at |east 50% of teachers in grades K-5 are l|licensed to
teach by the state of North Carolina. W are not anticipating staff
turnover to begin, but will be adding teachers and one EC teacher in year

one as necessary.
Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

At Sout hpoi nt Acadeny, we believe having a qualified and dedi cated teaching
staff is vital to the success of our students and school; the school wll
foll ow the Federal standards for H ghly Qualified teachers for recruiting. A
Baccal aureate degree or higher and proven experience/aptitude in the
subj ect(s) being taught will be required. Teachers will be required to neet
the standards set forth by NC law for teachers in a NC charter school (50%
licensed in grades K-5), as well as those set by No Child Left Behind (NCLB)
| egislation. As positions are available, the school wll advertise on the
websites (school, teacher hiring sites, etc.), job fairs, newspapers, and
parenting rmagazi nes. Sout hpoi nt  Acadeny will practice non-sectarian
enpl oynment practices and wll require background checks of its enployees as
required by the applicable laws to ensure the safety of the school and all
students.

Sout hpoi nt Acadeny will retain high-performng staff by offering support
from | eadershi p, manageabl e cl ass size, rewarding high perfornmers, nmentoring
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program and training opportunities. The school believes in a strong culture
where teachers work in an atnosphere of nutual respect as professionals. W
have budgeted to set aside sone noney for incentive pay for teachers. This
money i s budgeted to pay teachers extra for certification such as National
Board Certification or for extra |eadership duties such as primary "lead
teacher” and tutoring. This incentive noney will help us neet our goal of
attracting and retaining the best teachers.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The Board will hire, supervise, and evaluate the School Director; this is
the only position directly reporting to the Board. They will appoint the
School Director by entering into a contract with a person to serve in that
capacity. The School Director will generally be responsible for the business
and affairs of the school and will be authorized to nake recommendations to
hire/fire and have control over its enployees. The School D rector is
responsi ble for the mnagenent of day-to-day operations of Southpoint
Acadeny and wll perform other duties as are assigned by the Board. The
Board is responsible for evaluating how well the school is performng.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Enpl oynment at Sout hpoint Acadeny is voluntary and the enployee is free to
resign at will at any time, with or wi thout cause. The school may term nate
the enploynment relationship at will at any time, with or w thout notice or
cause, so long as there is no violation of applicable Federal or State |aw
However, enployees are requested to give a mninmumof tw (2) weeks notice.
Below is a sunmary of hiring and di sm ssal procedures:

-Hiring: Enpl oynent Application & Screening, Interview Applicants, Check
Ref erences, Crim nal Background Checks.

-Dismissal: Steps of discipline may occur at the discretion of the Schools
Director:
Ver bal warning. Witten warning, Final warning and/or probation, Term nation

Crim nal background checks of all personnel are required by law and wll be
conducted on all applicants for faculty, admnistrative, staff, and
vol unt eer positions.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.
Sout hpoi nt Acadeny will use the North Carolina teacher salary schedule as a
gui de. The salary range and enploynent benefits wll be based on
credentials and experience. Southpoint Acadeny will provide incentive pay

for teachers. This noney is to pay teachers extra for certification such as
Nati onal Board Certification or for extra |eadership duties such as primry
"l ead teacher"” and tutoring. This incentive noney wll help Southpoint
Acadeny neet the goal of attracting and retaining the best teachers.
6. Provide the procedures for employee grievance and/or termination.

Sout hpoi nt Acadeny uses The North Carolina Department of Public Instruction
(DPlI) policy as a basis for handling enployee grievances. The policy
encourages and supports a pronpt, fair, and orderly resolution of enployee
grievances arising out of enploynent w thout fear of interference,
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restraint, coercion, or retaliation. In order to resolve workplace issues
and problens efficiently and effectively, Southpoint Acadeny nodels the DPI
adopted Gievance and Mediation Policy and Procedure in accordance wth
Article 8 of Chapter 126 of the North Carolina General Statutes. This policy
in full is available on the DPI website and in the Human Resources Divi sion
offices. Gievance overview. The first step in handling enpl oyee grievances
is to have an informal neeting with the School Director to resolve the
situation. The next step is the grievance process. Enployees may submt
grievances in witing to a grievance commttee consisting of board nenbers

appoi nted for the purpose of receiving and considering grievances. If the
grievance is resolved to the satisfaction of both parties, a nediation
agreenent is signed. If no agreenent reached, the board will reach final

resol uti on.

The School retains the discretion at all tinmes to imediately term nate an
enpl oyee or to decide what |level or type of discipline is warranted, if any.
In the event it becones necessary to discipline an enployee, the follow ng
steps of discipline may occur at the discretion of the School: verbal
warni ng, witten warning, final warning and/or probation and term nation.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
The School Director wll serve as the Director of Curriculum and
Prof essi onal Devel opnent until funding is available in the budget for a
separate position as the school grows.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Sout hpoi nt Acadeny will neet all applicable state and federal requirenents
including the Individuals wth D sabilities Education Act and G S 115C
238. 29F(Qg) (5) . Excepti onal students w | be provided wth prograns
i npl enented in accordance with state policies and procedures. SPA will hire
speci al education teachers as needed to hel p nmanage the above process, and
work with students. As stated in the lottery procedures, "No student will be
deni ed based on academ c performance or special needs." Students who apply
will be polled to see if they currently have an IEP or 504 plan; this
information will be used to help plan positions hired. It will NOT be used

to determ ne enroll nent.

| f specific needs arise that the schools staff is not able to serve, the
school will contract with qualified personnel to neet students needs until
the school builds capacity to hire nore full-tinme staff. Al students needs
wi |l be addressed, ELL and gifted.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

School Director will be required to have a proven, experiential background
in successful school and/or business nmanagenent. Three or nore years of
successful school admnistrative experience is preferred. A Msters Degree
in Business Adm nistration and/or School Administration will be a mninmm
requi renent for the School Director

The Director of Curriculum and Professional Developnent wll supervise,
support and train teachers to achieve the schools goals. This position
requi res a bachel ors degree.
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Lead Teachers will be required to be licensed to teach in North Carolina, or

working toward |icensure. Al teaching staff wll neet the federa
definition of a "highly qualified* teacher. At all tinmes, at |east 50% of
the teachers will be licensed. The school wll wuse any and all neasures
approved by NC SBE to assist teaching candidates to becone NC |licensed and
highly qualified. These nmeasures wll include, but not be limted to,
reciprocity agreenents, lateral entry, and alternative national |I|icensure
pr ogr amns.

Exceptional Children Director wll hold the appropriate |licensure for

teaching or adm nistrating special ED progranms and will be highly qualified.

Teacher Assistants Prior teaching assistant experience and/or education
course work would be optimal for these positions wthout specific
certificates or licenses required. A passion for children is a necessity.
Cl assroom assistants will be required to neet standards of NCLB | egislation
as it relates to their interaction with Title |I students. Associates degree
in arelated field or at least 3 years of related experience or 2 years of
col | ege required.

School Cderical Ofice Mnager clerical activities wll include public
reception, phone, admnistrative support, and other general office duties.
The administrative assistant will have reasonable clerical experience in

t hese areas.

School Nurse -Provides preventive health services to facilitate the students
opti mal physical, nental, enotional and social growh and devel opnent. Wth
t he school counselor, aids in the inplenentation of the schools social and
enotional devel opnent program | dentifies problens and disabilities and
provi des such services as case finding, health education, referring and care
in order to help prevent serious health problens which would |ater be nore
difficult and costly to address. Supports the education process by working
to assure the health of the students. M nimm Requirenments - B.S. Nursing
or Registered Nurse with a Bachelors degree in related discipline, Mn. 1
year experience in public nursing, pediatric nursing, community health
nursing or school nursing, Certified CPR

School Counsel or
Sout hpoi nt Acadeny also offers an exceptional school environnent program
t hat focuses on students social/enotional devel opnent. This programutilizes

norning neetings at al | levels with focused work on students
soci al/enotional growh. An inportant aspect of the schools environnent is
peer nediation. The school counselor will lead in the inplenentation of the
soci al /enotional developnent program and wll lead the peer nediation
program training students as peer nediators. The counselor wll also neet
wi th individual or small groups of students as needed, and coordi nate school
testing efforts. M ni mum Requirenents - Bachelors degree in schoo

counseling or related field.

School Mai nt enance and Cust odi an

This position may be filled by contracting with a maintenance and cl eani ng
conpany.

Under general direction, perfornms schools custodial and general maintenance
servi ces by keeping assigned areas clean, orderly, and secure; perforns
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rel ated duties as assigned.
Directly responsible to the School Director.
Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
School Director and Director of Curriculum and Professional Devel opnent
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.
Sout hpoi nt Acadeny wll nentor, retain, and evaluate staff by providing
pr of essi onal devel opnment opportunities led by the School Dorector or the
Director of Curriculum and Professional Developnent or by contracted
vendors. The trainings will focus on the teacher and student current needs
and be aligned with the schools mission. Staff developnent plans will be
reviewed yearly and adjusted based on staff, student, and school needs.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.

Cl assroom Preparation Training - Cassroom Mnagenent, Communicating
Ef fectively, Teaching strategies: Regul ar cl assroom teachers wll
participate in training to help better neet the needs of all students in
their classroons. Al trainings wll develop and prepare teachers to be
successful with curriculumcontent and execution of | essons.

Differentiation Training - Differentiation training will not only help
teachers serve gifted students in their classroons, but will also provide

teachers with the tools needed to differentiate the curriculum for all
| earners while focusing on students strengths. Differentiation strategies
wi Il prepare teachers for designing appropriate experiences for each |evel
of learner. Differentiated instruction will provide teachers with strategies
for designing projects that include all levels of students. Ongoing
differentiation training will be tailored to specific teacher/grade |evel
needs and projects. This will be provided by the Director of Curriculum and
Pr of essi onal Devel opnent or a contracted vendor.

Responsive C assroom - Training teachers in to the Responsive C assroom
nmodel will help strengthen the schools comunity atnosphere and nove forward
towards achieving its character building goals. At a mninum teachers wll
learn the basics of the classroom "norning neeting," positive teacher
| anguage, and the CARES character traits. This will be provided by the
Director of Curriculum and Professional Devel opnment or a contracted vendor.

Project Based Learning The schools mission statement includes using
proj ect-based |earning with a STEM focus. Teachers will benefit from support
and developnent in this area to becone expert teachers using project-based

learning. This training will be available online and instructor |ead group
sessi ons.

Common Core Training - Qur school wll use the Common Core Standards.
Teachers will need to know these standards in order to develop integrated

projects that address each one.
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4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Apri | 2015 Conmuni cating Effectively, Cl assroom Managenent, Teachi ng
Strategi es

May 2015 Differentiation Training

June 2015 Responsi ve C assroom Project Based Learning

July 2015 Comon Core Refresher

August 2015 Rol es, Responsibilities, Expectations

The training sessions above will give teachers the conpetitive edge that
they need to be successful in acconplishing Southpoint Acadeny's m ssion and
goals. Training and orientation sessions will be scheduled for newy hired

staff in August, facilitated by the teachers already trained in the April,
May, June, and July sessions.

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

The school has ten (10) full designated professional devel opnent days and 4
early release days (half day for students) scheduled on the calendar for
training. Al teachers and staff will be required to attend the trainings.
Students will not be on sight during the trainings.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The Board of Directors will appoint a marketing commttee to inplenent
policy and procedures to ensure the school is property marketed to all
areas. The marketing plan will include:

- Hol d open houses at the school to provide famlies with information on the
school s m ssion, purposes and phil osophy of the school.

-Advertise in local neighborhood newsletters, nmagazines, newspapers and
soci al nmedia (website, Facebook and Twitter).

-Direct contact with [ocal organizations and community centers to reach at
risk and diverse ethnic popul ati ons.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
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student learning.
Sout hpoi nt Acadeny wll wuse the WMirketing Commttee to communicate and
engage parents and the community through methods nentioned in the previous
secti on.

At  Sout hpoi nt Acadeny, teachers and parents work together to create an
i nclusive coommunity of |earning; we believe that parents are a childs first
and best teacher. Teachers conmunicate with parents and weekly inform them
of student progress and the specifics of educational goals being addressed
in the classroom Therefore, to build stronger teacher, parent, and school

rel ati onshi ps, we wll communicate wth parents through workshops,
conferences, school events, and newsletters. W enthusiastically welcone
parents to volunteer in many capacities to fulfill their roles as crucial

menbers of our school comunity including activities such as chaperoning
field trips, helping in the library, reading to Kindergarteners, supervising
lunch and reading time, coaching athletic teans, filing and copying. Parents
are also encouraged to attend |earning sessions that will help them better
understand our school philosophy and instructional processes. Sout hpoi nt
Acadeny will have a Parent Teacher Organization that will be run by parent
volunteers; the organization wll involve other parents in projects
supporting the schools m ssion.

The school wel conmes |ocal businesses and comunity nenbers to support the
school. Southpoint Acadeny wll solicit area businesses and community
menbers to aid in providing authentic feedback and work-rel ated exposure to
students to enhance project-based learning. Staff and students wll be
encouraged to connect with the community by finding ways to get involved to
make the community a better place. Southpoint Acadenmy will have a vol unteer
as a Community and Volunteer Coordinator who wll be responsible for
reaching out to comrunity organizations to solicit their involvenent and
support.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. The school will open the application subm ssion process, based upon final
SBE approval, on or about Mrch 15, 2015 and wll close applications on
April 15, 2015. If necessary, an open, public lottery will be held on April
20th. Notices of the application period wll be published, posted and

advertised as per NCGS 143-318.12. The lottery will be conducted in a public
forum 2. Any child who is qualified under the laws of the State for
adm ssion to a public school is qualified for adm ssion to Sout hpoi nt
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Acadeny. Per charter |aw, Southpoint Acadeny shall not discrimnate agai nst
any student on the basis of ethnicity, national origin, gender, sexual
orientation or disability. Except as otherwise provided by law or the
m ssion of the school as set out in the charter, the school shall not [imt
adm ssion to students on the basis of intellectual ability, neasures of
achi evement or aptitude, athletic ability, disability, race, creed, gender,
sexual orientation, national origin, religion, or ancestry. Notw thstanding
any law to the contrary, Southpoint Acadeny nmay refuse adm ssion to any
student who has been expelled or suspended from a public school under G S
115C-391 until the period of suspension or expul sion has expired.

Each student nust conplete an application by the due date to be placed in

the adm ssions |lottery. The application packet will consist of, but may not
be limted to, the followng itens: a personal application form that gives
name, address of residence, e-mail address, parents nane and address,

bi rt hday, present school, grade attending. Process for Adm ssion: a. Parent
or | egal guardian conplete and submt the student application by due date b.
Applications wll be reviewed for conpleteness. Lottery cards wll be
assigned to each applicant. c. Applicants will receive confirmation of the
date, tinme and place for the lottery. If the nunber of applicants for a
grade | evel exceeds the openings at that grade level, a public lottery wll
be held to determ ne the adm ssions for that grade. d. A nunbered waiting
list for each grade level may be established to fill slots that becone
avai lable at a later date during the academ c year. e. Lottery Exenptions -
Current faculty nmenbers children are exenpt fromthe lottery, provided their
nunber does not exceed the nunber of available seats in a given grade.
Children of the Board of Directors are exenpt fromthe lottery, so long as
these children are limted to no nore than ten percent (10% of the school's
total enroll nment If multiple birth siblings apply for admission and a
lottery is needed under G S. 115C- 238. 29F(Qg) (6), SPA shall enter one surnane
into the lottery to represent all of the multiple birth siblings. If that
surname of the nultiple birth siblings is selected, then all of the nultiple

birth siblings shall be admtted. 3. Once all available slots are full, SPA
will keep drawing names and put themon a waiting list for each grade |eve
in the order drawn to fill slots that becone available at a later date.
After the open enrollnment period, applications will be tine and date

stanped; students will either be accepted or added to the end of the waiting
list for the appropriate grade as slots becone available during the current
acadeni c year.

Students/famlies requesting transfer or withdrawal to another educational

institution, for reasons of discipline or personal preference, wll be
processed imrediately upon witten request to the School D rector, and
records will be sent to the transferring institution in a tinely manner. |If

a student withdraws or transfers to another institution, then w shes to
return to SPA, they nust apply as a new student and go through the lottery

process. 4. Open House sessions will be held. 5.Students/famlies requesting
wi t hdrawal or transfer to another educational institution, will be processed
i mredi ately upon witten request to the School Director; records wll be

sent to the transferring institution within a tinmely manner.
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Dur ham Publ i ¢ School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

320 000 000 320 000 000 320 000 000 320 000 000 320 000 000
Kinderg
o 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
glrade 20 0 0 40 0 0 40 0 0 40 0 0 40 0 0
g‘zrade 20 0 0 20 0 0 40 0 0 40 0 0 40 0 0
g?[ade 0 0 0 20 0 0 20 0 0 40 0 0 40 0 0
g“{ade 0 0 0 0 0 0 20 0 0 20 0 0 40 0 0
gsrade 0 0 0 0 0 0 0 0 0 20 0 0 20 0 0

80 120 160 200 220
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

In order to make sure that transportation is not a barrier to students

attendi ng Sout hpoi nt Acadeny, the school wll actively assist parents to
find transportation solutions. Funds permtting, these solutions may include
school provided transportation. The school will facilitate the arrangi ng of
carpooling to and from school. Southpoint Acadeny will also work with |ocal

afterschool care facilities to help coordinate transportation from the
school to the other care facilities as necessary.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Sout hpoi nt Acadeny will not have a cafeteria that conducts food preparation
at the school. Students will bring lunch boxes or wll participate in a
catered hot lunch option at a cost of $5.00 per day. The school w Il provide
free and reduced lunches to famlies in financial need.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Areaof proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive General
Liability $2, 000, 000 $3, 049. 00
Officersand
Directors/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $200, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/M aximum $250, 000 $250, 000 $332. 00
Amount
Other $100, 000 $3, 730. 00
Total Cost | $7,742.00
*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
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demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

southpoint2013 11/05/2013

(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

Sout hpoi nt Acadeny is converting froma private school to a charter school.

The facility has already been identified and is being used.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Sout hpoi nt Acadeny is converting froma private school to a charter school

The facility has already been identified and is being used. The organi zation

providing the | ease has provided a MOA for future use as a charter school

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA #1320 - Dur ham Public School s

Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016

State Funds $4,770.36 80 $381,628.80
L ocal Funds $3,005.00 80 $240,400.00
Federal EC Funds $3,743.48 10 $37,434.80
Totals $659,463.60
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $381,629 $572,400 $763,200 $954,000 $1,049,400
L ocal Per Pupil Funds $240,400 $360,600 $480,800 $601,000 $661,100
-Exceptional

Children<br />& nbsp; Federal Funds $37,435 $52,402 $71,117 $89,832 $97,318
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 30 30 30 30
Z - TOTAL REVENUE $659,464 $985,402 $1,315,117 $1,644,832 $1,807,818

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $70,000 $70,000
Assistant Administrator 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Finance Officer 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Clerica 1 $17,500 $17,500 1 $17,500 $17,500 1 $17,500 $17,500 1 $17,500 $17,500 1 $17,500 $17,500
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Custodians 1 $17,000 $17,000 1 $17,000 $17,000 1 $17,000 $17,000 1 $17,000 $17,000 1 $17,000 $17,000
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Director Of Curriculum & 0 $0 $0 0 $0 $0 1 $30,000 $30,000 1 $31,000 $31,000 1 $31,000 $31,000
Professional Development
Guidance Counselor 0 $0 $0 0 $0 $0 0 $0 $0 1 $25,000 $25,000 1 $25,000 $25,000
Nurse 0 $0 $0 0 $0 $0 0 $0 $0 1 $30,000 $30,000 1 $30,000 $30,000
Other (Bonus Incentives) 1 $7,800 $7,800 1 $7,800 $7,800 2 $5,700 $11,400 2 $5,760 $11,520 2 $6,060 $12,120

4 $107,300 $107,300 4 $107,300 $107,300 6 $135,200 $140,900 8 $191,260 $197,020 8 $196,560 $202,620
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 4 $30,000 $120,000 6 $31,000 $186,000 8 $32,000 $256,000 10 $33,000 $330,000 11 $34,000 $374,000
Electives/Specialty 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Teacher(s)
Exceptional Children 1 $31,000 $31,000 1 $31,000 $31,000 1 $31,000 $31,000 2 $33,000 $66,000 2 $33,000 $66,000
Teacher(s)
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Instructional Support 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Teacher Assistants 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Other (Bonus Incentives) 5 $3,624 $18,120 7 $3,720 $26,040 9 $3,827 $34,443 12 $3,960 $47,520 13 $4,062 $52,806
10 $64,624 $169,120 14 $65,720 $243,040 18 $66,827 $321,443 24 $69,960 $443,520 26 $71,062 $492,806
B - Total Instructional
Personnel:
14 $171,924 $276,420 18 $173,020 $350,340 24 $202,027 $462,343 32 $261,220 $640,540 34 $267,622 $695,426
A+B =C- Total Admin,
Support and I nstructional
Personnel:
Administrative & Support
Benefits
Health Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 3 $519 $1,557 3 $519 $1,557 4 $511 $2,044 6 $476 $2,856 6 $490 $2,940
Social Security 3 $2,218 $6,654 3 $2,218 $6,654 4 $2,184 $8,736 6 $2,036 $12,216 6 $2,094 $12,564
941 Tax Nc 3 $2,218 $6,654 3 $2,218 $6,654 4 $2,184 $8,736 6 $2,036 $12,216 6 $2,094 $12,564
Employee Benefits 3 $4,347 $13,041 3 $5,509 $16,527 4 $5,453 $21,812 6 $5,036 $30,216 6 $5,468 $32,808
12 $9,302 $27,906 12 $10,464 $31,392 16 $10,332 $41,328 24 $9,584 $57,504 24 $10,146 $60,876
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Socia Security 5 $2,097 $10,485 7 $2,153 $15,071 9 $2,214 $19,926 12 $2,292 $27,504 13 $2,350 $30,550
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 5 $490 $2,450 7 $503 $3,521 9 $518 $4,662 12 $536 $6,432 13 $550 $7,150
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Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
941 Tax Nc 5 $2,097 $10,485 7 $2,153 $15,071 9 $2,214 $19,926 12 $2,292 $27,504 13 $2,350 $30,550
Employee Benefits 5 $5,767 $28,835 7 $5,221 $36,547 9 $5,359 $48,231 12 $5,569 $66,828 13 $5,581 $72,553

20 $10,451 $52,255 28 $10,030 $70,210 36 $10,305 $92,745 48 $10,689 $128,268 52 $10,831 $140,803
E - Total Instructional
Personnel Benefits:

32 $19,753 $80,161 40 $20,494 $101,602 52 $20,637 $134,073 72 $20,273 $185,772 76 $20,977 $201,679
D+E=F-Tota
Personnel Benefits

16 $363,852 $135,206 16 $381,434 $138,692 22 $486,476 $182,228 32 $553,477 $254,524 32 $580,805 $263,496
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

30 $102,575 $221,375 42 $125,250 $313,250 54 $141,132 $414,188 72 $157,649 $571,788 78 $164,893 $633,609
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

46 $466,427 $356,581 58 $506,684 $451,942 76 $627,608 $596,416 104 $711,126 $826,312 110 $745,698 $897,105
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Office: Office Supplies $600 $1,000 $1,200 $1,500 $2,000
Paper $0 $0 $0 $0 $0
Computers & Software $500 $2,500 $2,800 $3,000 $3,200
Communications & Telephone $0 $0 $0 $0 $0
Copier leases $0 $0 $0 $0 $0
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Legal Counsel $2,500 $2,500 $2,500 $2,500 $2,500
Student Accounting $0 $0 $0 $0 $0
Financial $6,000 $6,000 $6,000 $6,000 $6,000
Other Professional $15,000 $17,000 $19,000 $20,000 $21,000
Facilities Facility Lease/Mortgage $150,000 $150,000 $218,600 $222,900 $239,700
Maintenance $12,000 $13,000 $14,000 $14,500 $15,000
Custodia Supplies $0 $0 $0 $0 $0
Custodial Contract $0 $0 $0 $0 $0
Insurance (pgl9) $7,800 $10,000 $10,000 $10,000 $10,000
Other $0 $5,300 $7,900 $7,900 $7,900
Utilities Electric $36,000 $36,000 $36,000 $36,000 $36,000
Gas $0 $0 $0 $0 $0
Water/Sewer $0 $0 $0 $0 $0
Trash $0 $0 $0 $0 $0
Transportation Buses $0 $0 $0 $0 $0
Gas $0 $0 $0 $0 $0
Qil/Tires & Maintenance $0 $0 $0 $0 $0
Other Marketing $500 $750 $1,000 $1,000 $1,000
Child nutrition $1,350 $1,620 $1,944 $2,333 $2,799
Travel $0 $0 $0 $0 $0
Other $15,000 $18,000 $20,000 $25,000 $27,000
$247,250 $263,670 $340,944 $352,633 $374,099
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $3,000 $4,000 $5,000 $6,500 $7,000
Classroom Technology Software $0 $0 $0 $0 $0
Books and Supplies Instructional Materias $20,000 $30,000 $40,000 $50,000 $55,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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K+L=M -TOTAL
OPERATIONS

Curriculum/Texts $0 $0 $0 $0 $0
Copy Paper $0 $0 $0 $0 $0
Testing Supplies $2,000 $3,000 $4,000 $5,000 $5,500
Other $2,500 $12,500 $15,000 $15,500 $15,500
$27,500 $49,500 $64,000 $77,000 $83,000
L - TOTAL Instructional
Operations
$274,750 $313,170 $404,944 $429,633 $457,099

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $356,581 $451,942 $596,416 $826,312 $897,105
M - TOTAL OPERATIONS $274,750 $313,170 $404,944 $429,633 $457,099
3 M =N TOTAL EXPENDITURES $631,331 $765,112 $1,001,360 $1,255,945 $1,354,204
Z- TOTAL REVENUE $659,464 $985,402 $1,315,117 $1,644,832 $1,807,818
Z- N =SURPLUS/ (DEFICIT) $28,133 $220,290 $313,757 $388,887 $453,614

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enroliment.
Sout hpoi nt Acadeny will open with eighty (80) students and wll add 40
students a year. W believe the small enrollnment will both fulfill our
m ssion and be a realizable target enrollnent. The students are expected to
come from the Durham Public School (DPS) LEA. W used the updated ADM from

the NC Public Schools website, $4,770 per student. The DPS |ocal all otnent
was $3,005. W also estimated a 12% EC enroll nent and used $3,743 as the
al | ot nent .

is 68. We calculated fixed costs to
student to be $2, 445, so

A breakeven point in nunber of students
be $167,500 and the revenue | ess variable cost per
fixed cost divided by $2,445 is 68 students.

W would attenpt to get rent concessions, which we believe are available, if
we are unable to reach 68 students, an unlikely proposition considering that
the closest charter school is Kestrel Heights which is at least 5 mles
away.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
The schools contingency plan consists of

seeking other funding sources.

Sout hpoi nt Acadeny has applied for grants and will continue to do so. The
school w Il also conduct fundraisers and solicit corporate sponsors from
| ocal businesses.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
At this time the budget does not rely on sources of funds other than state, county, federal allocations.
The board has learned how to be frugal with resources as a result of managing a private school. SPA
will use volunteers when possible and solicit assistance from volunteering parents. SPA will also
conduct fundraisers and solicit donations from local businesses as conducted in the past as necessary.
The board actively seeks grants and other funding sources to support the school.

Provide the student to teacher ratio that the budget is built on.
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2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The adm nistrative assistant wll coordinate the financial and student
information activities with the 1SIS and Power School provider. That provider
will be chosen from anong those subm tting proposals and the choice will be

made subsequent to our approval.

Sout hpoi nt Acadeny has contracted with an | SIS and Power School provider to
provide both NC Wse data reporting as well as financial record keeping.
Sout hpoi nt board nade the decision to contract with the organi zation due to
their successful record providing charter schools fiscal managenent. The
School Director and Board wll use fiscal reports fromthe provider to make
decisions to best carry out the mssion and philosophy of the school.
Contracting with NC Public Charter Schools Association to oversee the budget
and NC Wse reporting will allow the school staff and adm nistrators nore
time to concentrate on providing a quality instructional program

SPA follow fiscal nmanagenent conpetitive process for selection of

contractors and |arge purchases over $5,6000. The School Director wll seek
to obtain three proposals from authorized vendors. Suppliers wll be
eval uated on technical nerit and cost. Al purchases over $5,000 nust be

approved by the board.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Sout hpoi nt  Acadeny's spending priorities align with the mssion and
curricular offerings, because it projects that instructional salaries,

i nstructional mat eri al s, t echnol ogy, and facility costs conpri se
approxi mately 80% percent of the budget. The remai ni ng 20% woul d be spent on
utilities, insurance, audits, legal fees, office support, and other

activities.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The chart bel ow depicts the contingency reserve that Southpoint has in place
based on the budget. This reserve will remain in a Savings type account
unl ess needed. The School Director and Board may use the reserve funds if
the use of these savings is deenmed necessary.

2015- 2016 2016- 2017 2017-2018 2018- 2019 2019- 2020
Previ ous Contingency 10, 000 25, 000 75,000 130, 000 190, 000
Pl anned Conti ngency 15, 000 50, 000 55, 000 60, 000 70, 000
Runni ng Bal ance 25, 000 75, 000 130, 000 190, 000 260, 000

The begi nning contingency bal ance is based on Sout hpoi nt Acadeny's forecast.
The anount of estimated cash on hand remaining in SPA s checking account
after all outstandi ng debt and contracts have been cleared as of August 2015
wi Il be around $10, 000.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Sout hpoi nt Acadeny is not planning to finance facilities or other assets
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during the first five years on a long-term basis. The school wll operate
fromthe state and | ocal per student allocation.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?

If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends

Sout hpoi nt Acadeny has classroom furniture (desk and chairs), 18 desktop

conputers, 4 laptops, and office equipnment that will becone the property of
the charter school.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The school wll follow the proposed Bylaws, Article VI, Procedures and
Restrictions (Sections 1 - 4) and the Fiscal Mnagenent Policy approved by
the board of directors to ensure adequate internal controls, segregation of
duti es safeguardi ng of assets and accurate and adequate record keeping.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no known possible related party transactions at this tine.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Sout hpoi nt Acadeny will use either of the follow ng auditors:

Nanme: Janes E. (Ed) Roberson, CPA Jim Bl ack
Roberson CPA Firm LLP Batchelor, Tillery & Roberts, LLP, CPA
Address: 1904 Front Street, STE 420 3605 d enwood Ave, Suite 350
Dur ham NC 27705 Ral ei gh NC 27612
Phone Number: 919- 383- 0441 919-781- 0217
Fax Nunber: 919-383-8388 919- 783-6724
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
sout hpoi nt 2013 Date: 11/ 27/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Sout hpoi nt  Acadeny (hame of non-profit corporation
or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations.

Print/Type Name: sout hpoi nt 2013
Board Position: M | dred Brown, Adm ni strator

Signature: Date: 11/ 27/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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