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CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Robert J Brown Leadershi p Acadeny, Inc.
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Robert J Brown
Leader shi p Acadeny, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Robert W1 I ians
Title/Relationship to nonprofit: Chai r man

Mailing address: PO Box 1395

H gh Point NC 27261
Primary telephone: 336-883- 7330 Alternative telephone: 336- 317- 0311
E-Mail address: wi | | i ansnem@nor t hst at e. net

Name of county and local education agency (LEA) in which charter school will reside:
County: GJI LFORD
LEA: 410- Gui l ford County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Robert J Brown
Leader shi p Acadeny, |nc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year K, 01, 02, 03 160
Second Year K, 01, 02, 03, 04 200
Third Year K, 01, 02, 03, 04, 05 240
Fourth Year K, 01, 02, 03, 04, 05, 06 280
Fifth Year K, 01, 02, 03, 04, 05, 06, 07 320
Si xth Year K, 01, 02, 03, 04, 05, 06, 07 320
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07 320
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07 320
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07 320
Tent h Year K, 01, 02, 03, 04, 05, 06, 07 320

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

past orrobert]| Robert J. Brown lLeadership Acadeny,
I nc.
Sgnature Title
past orrobert] 11/ 15/ 2013
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of The Robert J. Brown Leadership Acadeny (RIBLA) is to be a
catalyst for children and famlies who are at risk academ cally, socially,
and economically by preparing them to be 21st Century |eaders with strong
probl em sol ving and deci si on- maki ng skills.

RIBLA exists to offer three interrel ated endeavors: (1) executing quality
instruction delivered by highly-qualified, engaging, passionate teachers;
(2) expanding student opportunities for learning with summer, before- and
after-school activities for teachers and students; and (3) inplenenting
i nnovative evidence-based instructional nmethods to enhance critical and
anal ytical thinking skills.

Qur website is: ww.rjbla.org.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Once a solid working class comunity of nodest single-famly hones, the
target geographic area, ZIP Code 27260, has deteriorated over the years.

Census data for 2010, taken from ww. Si npl yMap. com i ndi cates that the nedi an
fam |y income is about $32,436 (conpared with $71,457 for the United States)

and nedi an household incone is $26,012 (conpared with 57,639 for the United
States). African Anmericans conpose 59% of the ZI P Code; with whites (23.38%

and Hi spanics (11.92% represent the racial/ethnic groups in ZI P Code 27260.

Most of the residents are in renter occupied housing. Over one-third of

residents conpleted high school and the percent wunenployed is 24.13%
(conpared with 9.23%for the United States). |In fact, nmany of the ZI P Codes
resi dents are unenpl oyed, have | ow incones, and occupy renter housing.

The selected location for RIBLA is the Brentwood School building (a forner
school) located at 1400 Brentwood Street in H gh Point, NC  The building
once operated as a school and it contains approximtely 40,750 square feet
with recently repaved parking and driveway areas. The original school
consists of +/-23,200 square feet, of which approximately 14,000 square feet
have been renovated. A newer rear addition contains +/- 17,500square feet of
space. Conpl eted building renovations include: partial roof replacenent, new
water line fromstreet, wiring, plunbing and w ndow repl acenent. The
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original school building includes classroons, kitchen, cafeteria, office,
auditorium and restroons. The newer, rear portion includes classroons,
kitchen, cafeteria, and restroons. RIBLA has site control of the Brentwood
School Building through Wllianms Menorial CMS Church.

Triangl e Lake Mntessori, Fairview Elenmentary, Parkview Village, and Union
H Il Elenentary schools serve 453, 402, 386, and 483 students, respectively
in ZIP Code 27260. These Schools are public schools in the Guilford County
School System  The other closest schools are in contiguous ZI P Codes 27262
and 27263. Al of the elenentary schools listed serve students in grades
Pre-K through the Fifth grade; however, they are not designed to serve
students in the sixth and seventh grades. RIBLA will serve sixth graders in
Year Four and add seventh graders in Year Five. Not only does this allow
RIBLA to establish a strong academ c foundation before students enter (and
| eave the seventh grade), but students get the benefits of and opportunities
to attend extended year, sunmer acadenies, service l|learning, and |eadership
opportunities. The targeted student population is expected to reflect the
raci al /ethnic conposition of this conmmunity as students will be recruited
from famlies in the ZIP Code and from the several public housing
communities located in close proximty to the school.

W selected the |ocation because RIBLA has access to the Brentwood School

t hr ough WIIlians Menor i al CVE Chur ch. And, we bel i eve t hat
parents/guardians need choice and flexibility in choosing educational
opportunities for their children that will allow them to avoid under-

perform ng public schools in this geographic area. Qur goal is to prepare
students to be ready for the workplace or higher education beyond high

school. Therefore, RIBLA proposes to serve 160 students in K-3rd grade in
Year One and will provide students with smaller classes, a conmunity-based
charter school a nor e personal i zed envi ronnent , and

i nnovation/flexibility/creativity in instruction and cul ture.

RIBLA student recruitnment will be city-w de, but we expect that the majority

of students wll enroll from the conmmunity. RIBLA will be a comunity-
based, public charter school but we expect that the majority of our students
will be recruited from working class and | owincone famlies/individuals in
t he 27260 ZI P Code. From community surveys, we know that

fam lies/individuals want high-performng alternatives to the public schools
in the conmunity and RIBLA will provide opportunities that are absent.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The @uilford County LEA has three public schools in the 27260 ZI P Code.
Triangl e Lake Montessori, Fairview Elenmentary, and Union H Il El enentary
school s serve 453, 402, and 483, respectively. 1In terns of size, RIBLA wll
be smaller. At the five-year tinmeframe, RIBLA expects to enroll 320
students; this is lower than the other schools in the 27260, 27261, and
27262 ZIP Codes. Union Hill, Parkview Village, and Fairview Elenentary
recei ved Movoto Real Estate grades of "D' or "F" during the past five years.
Ranks reflect the Schools End-of-Gade (EOG performance. Myvoto rankings
were not available for Triangle Lake Montessori. Al three schools
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experienced very | ow rankings and fewer than 50% (in sone cases) of students
performed at "proficient" levels. Although the three public schools in the
area have | ow average class sizes, they have received "D' and "F' ratings
fromthe Movoto Real Estate Grading system because of their EOG perfornmance.

The projected enrollnment is 160 students. This reflects 23% of the Average
Daily Menmbership (ADM) for Guilford County School s.

W expect to have a 13:1 through 15:1 student-teacher ratio to ensure that

students receive individualized attention; this wll benefit high needs
students and English learners. Smaller classes wll allow teachers to
i ndi vidualize instruction and devel op personalized |earning plans based on
data from the Learning Styles inventory each student will take during the

first week of school. This disnisses the old adage, "one size fits all".
RIBLA wil|l be located in

RIJBLA collected data from conmunity residents and discovered that the
factors parents and community residents want in a school are those proposed
by RIBLA - location, attention to the child, a school that comunicates with
parents, positive teacher-student interactions, curriculum designed for
his/her child s needs, and snmaller classes. Parents want to inprove their
children's access to opportunities. W collected surveys frompre-k centers

that will serve as feeder schools to RIBLA, nenbers of the general
community, and from famlies/individuals living in the community. Overall,
respondents indicated that they are willing to volunteer, act as goodw ||

anbassadors (spread the word), work wth athletics, tutor, and provide
donations (cash and in-kind). The prograns the community want are ones that
we intend to offer - violence prevention, foreign |anguages, nentoring,
famly I'ifel/personal skills, tutoring/ renedi al educati on, conflict
resolution, art and nusic, before and after-school programmng, and strong
literacy skills (See Survey Questions, Appendix A).

Some respondents provided email and mailing addresses so these nanes will be
added to the database to receive status reports about RIBLA

On average, charter schools serve about 300 students, so we determn ned that
starting with, and maintaining about 40 students per classroom would offer

parents/guardians what nobst seek in charter schools - hi ghacadeni ¢
standards, small <class size, and innovative approachesto teaching and
| ear ni ng.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
We believe that parents/guardians want and need choice and flexibility in
choosi ng eductional opportunities for their children that will allow themto
avoid under-performng schools, regardless of their economc status. CQur
goal is to prepare students to be ready for the workplace or higher
educati on beyond hi gh school and strong achi evenent at the early grades
9
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i npacts | ater academ c performance. Therefore, RIBLA proposes to serve 160
students in K-3rd grade in Year One and will provide students with a nore
personal i zed environment and |ower teacher to pupil ratios. Ceneral ly,
smal | er schools have inproved safety, educational and social benefits, |ess
vi ol ence, nore participation, and hi gher grades.

W differ from the local LEA because we set-aside weekly professional
devel opnent activities to undergird our staff's capabilities. RIBLA has a
mandat ory, half-day for teachers/staff on each Friday so that teachers/staff
can participate in planned professional developnment activities. The
cal endar year is not disrupted by days off for teacher/staff devel opnent
which this gives parents better control of their tinme and planning and
prevents them from having to seek (and pay for) care during the school year
to accommopdate teacher/staff work days. Planned activities wll occur for
students so that they continue with instructional activities.

Qur expectations for reaching the expected academ c outcones are based upon
solid research and "best practices" that have been successful with simlar
target popul ations. For exanple, Dr. Fryer, who is the faculty director of
the Harvard Education |Innovations Laboratories (EdLabs), studied 35 charter
schools in New York and discovered the top five practices that separate | ow
and hi gh-achieving charter schools are: (1) extended tinme at school, (2)
strong administrators and teachers, (3) data-driven instruction, (4) small-
group tutoring, and (5) creating a "culture of high expectations.”" These
factors are built into the RIBLA Charter School culture as we describe in
| ater sections of this Application.

Unfortunately many public schools do not offer expanded educati onal services
RIBLA proposes to offer. Qur conmmonality is that we intend to use the
Common Core and Essential Standards. However, we will integrate Partnership
21st Century Skills into our curriculum to begin to prepare students for
hi gh school, college, and beyond.

Qui |l ford County Schools has a Guilford Parent Acadeny, an online site, where
parents/guardians can visit and for information and training on a variety of
topics for parents, grandparents and fam |y nmenbers caring for children and
young people. W wll also provide parents/guardians an information porta
for training and information, in addition to practicing an "open door"
policy for parents/guardians to visit RIBLA to participate in such
activities. Parents will sign contracts stipulating that they will devote a
m ni mum of ten volunteer hours per year at RIBLA

Al students K-3 (initially) and K-7 (by Year Five) wll have access to
Spani sh | anguage i nstruction.

The board is considering adding an after-school program (because students
W ll need after-school care and this would extend the academ c prograns for
attendees) and the summer academies (with a STEM enphasis). These prograns
coul d possibly generate operating and instructional revenues.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).
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Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

W believe that the Six Legislative Purposes work in tandem to inpact
positive student outcones.

Legi sl ative Purpose One: Create new professional opportunities for teachers,
including the opportunities to be responsible for the |earning program at
the school site. Qur intent is to hire teachers and staff with skills and

know edge that wll nmake technology integration a vital conponent of
instructional delivery and to infuse the curriculum with strategies for
student success. W expect teachers wll have a range of skills and

know edge; thus, weekly, (half-day Friday) professional developnent wll
ensure that teachers contribute to the RIBLA mission. Specifically, we wll
al so require pre-service teachers to receive training in gifted education.
W will maintain shared password-protected conputer folders on the RIBLA
website as a repository for professional developnent resources to help
t eachers. Teachers and staff wll be encouraged to develop |earning
communities nade up of colleagues in order to take online courses (or work
towar ds advanced degrees). And, each Friday, school wll be dismssed at
1:00 pm so that staff can spend the afternoon in professional devel opnent
activities, collectively and/or individually. The assistant principal wll
devel op a calendar of activities. Mentorships will be encouraged anong
teachers (experienced and new).

Legi sl ative Purpose Two: RIBLA intends to offer data-driven, individualized
instructional prograns and services for all students to develop their
tal ents. Using indicators by Renzulli, each student displays sonme
di mensi ons of giftedness. The entire staff will be accountable for neeting
measur abl e achi evenent results and incentives will be tied to achi evenent.

Legi sl ative Purpose Three: Provide parents/guardians and students wth
expanded choices in the types of avail abl e educational opportunities. RIJIBLA
will offer educational opportunities to students; however, it will be
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i nperative for parents/guardians to work with us to ensure their children's
success. Parent s/ guardians of each child enrolled will be required to
volunteer tine, serving on the PTA, or attending workshops or related
activities for a mninmumof 10 hours each academ c year.

Legi sl ative Purpose Four: | mproved student |earning begins with quality
instruction delivered by highly-qualified, engaging, passionate teachers.
"Best practices" teaching nethodol ogi es have denonstrated the nost effective
teaching practices for positively inpacting student learning for al
students, regardless of |evel of performance, |earning styles, or type of
exceptionally. Those to be incorporated into daily lesson plans wll be
consistent wth the principles of child and adolescent growh and
devel opnent .

Legi sl ative Purpose Five: Increase |earning opportunities for all students,
wi th special enphasis on expanded | earning experiences for students who are
identified as at risk of academ c failure or academ cally gifted. Research
notes that parents/guardians often encounter limtations when searching for
gifted prograns and that [|owincone and people of <color face severe
l[imtations in seeking gifted prograns in public schools. Qur prograns are
designed to identify learning styles during the first week of school and to
devel op instruction based on | earning styles.

Legi sl ative Purpose Six: Encourage the use of different and innovative
teaching nethods. Through collaboration wth the North Carolina
Agricultural & Technical State University (School of Education), innovative
teachi ng nethods will be introduced with a focus on character and | eadership
devel opnment. Opportunities will be provided with each curriculum area and
t hrough a uni que student of the week structure to reinforce and foster the
| eadership and character developnment. W wll supplenent |eadership and
character development with the following progranms: the Franklin Covey
Leadership Curriculum and Character Education.

Pur poses for the Proposed Charter School:

The intent of the RBIJLA Board of Directors is to build a program that is
conducive to excellence in scholarly pursuits, preparation for |eadership
roles and |ife-long learning 1in our contenporary, gl obal soci ety.
Excellence is valued as the foundation for the achievenent of our m ssion
and educational goals and is the primary enphasis in all teaching and
| earni ng endeavors. This enphasis on excellence and the educational
activities proposed strengthens our interest in the success of RIBLA for
youth, especially for those from disenfranchi sed backgrounds. W accept
responsibility for educating students to function effectively, confidently,
and conpetitively in a professional world that is always denmanding and
constantly reshaping its expectations. RIBLA seeks to inbue students with a
concern for humankind, a commtnment to social change, and a willingness to
render services to the society and conmunities which they will help to shape
and to prepare students for coll ege and beyond.

W aspire to achieve national recognition for our pioneering role in
educating "At-R sk "students through preparation for social and economc
success. A nultiplier effect creates a nore self-sufficient community and a
cadre of future professionals who have the know edge, the schol arship,
anbition and the will, and expertise to function in the 21st century.
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The expectation for reaching the expected outcones are based upon solid
research that the "best practices”" have been successful with the simlar
target popul ations. To enhance the opportunities for all students, students
making a C or below w |l automatically be placed in intensive tutoring. For

K-3, tutoring will take place either before or after school. For grades 4
and up, students will be required to attend Peer Tutoring two hours each
week. Peer tutoring will be held during after-school activities and/or
during Friday afternoons when teachers/staff wll be involved wth
prof essi onal developnent. There wll also be the additional hours of
tutoring, if necessary. Al'l teachers will be required to hold tutoring

sessions after school and for those that can, before school.

Parents/guardians will have access to RIBLA's PowerSchool, a tool which
all ows parents/guardians to nonitor their child s progress and to check to
make sure their child is not mssing any honework as well as notes fromthe

teacher. Also, parents/guardians wll be required to log in regularly to
connect with their child s teacher about their child s status. Finally,
parents will be required to cone in for conferences at every gradi ng period.

Thi s ensures consi stent conmuni cati on between the parent and the teacher.

One Monday each nonth,the principal wll host an on-site breakfast for
parent s/ guardi ans, teachers, and staff so that parents/guardians can visit
RIBLA, get to neet with staff in an informal setting, and build a rapport
with the staff. During this breakfast, students will attend an assenbly for
a programrelevant to all students (e.g., a mnusical perfornmance or character
devel opment program etc.).

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

Ki ndergarten Students:

85-90% of our RIBLA students will denonstrate mastery in reading and math by
neeting or exceeding the mninmm grade-level scores at the end of the five
year period; a 3% - 5% increase is expected each academ c year.

First G aders:

80-88% of our RIBLA students will denonstrate mastery in reading by neeting
or exceeding the m ninmum grade-|evel standard scores at the end of the five
year period; a 3% - 5% increase is expected each academ c year.

Second Graders:

85-90% of our RIBLA students will denonstrate nastery in reading and math by
nmeeting or exceeding the mninmum grade-|evel standard scores at the end of
the five year period; a 3% - 5%increase is expected each academ c year.
Third G aders:

88-90% of our RIBLA students will denonstrate mastery in reading and math by
meeting or exceeding the mninmum grade-|evel standard score on the EOG at
the end of the five year period; a 3% - 5% increase is expected each
academ c year.
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Fourth through Seventh graders (added each year) may display |ower results
(75-80% wunless they have matriculated through RIBLA for the mpjority of
their school experience; RIBLA students are expected to have higher
achi evenent | evels.

A report will be made nonthly to the Board through the Curriculum and
Instruction Committee (via the principal) using data from each teacher's
Power School , Cl asscape and/or Ai nmsweb reports about student perfornance.

Each student will be evaluated using the State required end-of-grade test,
when applicable; PowerSchool wll be used as the tracking system and
parents/guardians will have access, in real-tine, to student's academc
activities. Cl asscape and Ainmsweb will also be used so that teachers can
nmonitor progress and teachers will utilize pretests and benchmarks tests to
adj ust student instruction. The EOCG pretest will be administered within the
first three weeks of school to all third grade students and again at the end
of the academ c year. GCeneral reports will be nmade at the end of grading
periods to the public on our website and in our newsletter.

Annual | y, parents/guardi ans, students, and enployee Cimate or Satisfaction
Instrunents will be admi nistered and reported to all constituents (on the
RIJIBLA website (ww.rjbla.org) and in local news nedia) to provide and
mai ntain an optinmal quality environment and as an accountability systemwth
the community and stakeholders. Al tests results will be conpared wth
ot her public and charter schools within the county and state.

The North Carolina READY accountability nodel is consistent with the RIBLA
mssion to nurture students to be 21st century |leaders with strong problem
sol ving and deci si on-maki ng skills.

RIBLA recognizes and will adhere to the SBE policy of revoking the charter
of any charter school when, for two of three consecutive school years, the
charter school does not neet or exceed expected growh and has a Performance
Conposite below 60% Consequently, we have developed a Summer Acadeny
(financed with grants and private funds to be held in July 2015) that wll
allow us to exceed the 60% Performance Conposite the first year. W expect
that our enphasis on inplenenting all six of the Legislative Purposes and

enhanced before, and after-school programw || take students from enrichnent
to enhancenent. The proposed Sunmer Acadeny and parent/guardi an partnerships
will <create the academc excellence we expect, as outlined in the
est abl i shed goal s.

W intend to utilize Casscape, PowerSchool, and/or Ainsweb assessnent
systens, as appropriate, that can grow as RIBLA adds additional classes each
year. These systenms wll be wutilized to provide formative, on-going
i ndi vi dual i zed assessnents throughout the year and sunmative eval uations at
the end of the year. EOG assessnents will also be used for students in

grade 3 (along with the North Carolina Pretest Gade 3 which wll be
adm nistered the first week of school).

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
Qur M ssion Statenment includes an enphasis on intangi ble and future outcones
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- to be a catalyst for children (and famlies) who are at risk academ cally,
socially, and economcally by preparing themto be 21st Century Leaders with
strong probl em sol ving and deci si on-nmaki ng skills. However, we can establish
and neet tangible outcones that reflect that we are progressing towards

attaining our mission. For exanple, overall, we expect:

Al students will achieve a 3-5% nastery inprovenent in math and reading
fromthe previous year;

Parent involvenent will increase by 3-5% each year, to achieve an 75-80%
parent invol venent by Year Five;

Students will have 0 Level 2 instances of behavior infractions by Year Five;
Approxi mately 1-2% of students will have Level 1 Behavior Infractions in

Years One, Two, and Three;

RIBLA will have 80-85% of its students neet NC Commpn Core Standards between
Year Two and Year Three; and

RIBLA will raise $25,000 to $100,000 each year in grants, fundraising
canpai gns, crowd-fundi ng, and private donations each year, starting with the
$25, 000 necessary to operate the Summer Acadeny in July, 2015.

We recogni ze the inportance of reading capabilities at the end of the third
grade to later success in the workplace and in high school, college, and
beyond. Qur Summer Acadeny is designed to circunvent "sunmer slide" anong
students who will enter RIBLA in August 2015 as third graders who nust have
reading proficiency at or above third grade by the end of the 2015-2016
academc year. W do not want any students to be retained; however, if
students are not performng at grade level, we wll renediate reading
deficiencies with a mninmum of "90 mnutes of daily, uninterrupted,
evi dence- based reading instruction, accelerated reading classes, transition
classes containing third and fourth grade students, and sunmer reading
canps". W wll do the sane for math. In those instances, we have
identified several reading resources, anong them the North Carolina State
University's "Reading Skills and Speed Reading Prograns for Children and
Adul ts" offered each sumer and Slavin, Lake, Davis & Mddens (2009)
"Effective Prograns for Struggling Readers: A Best-Evidence Synthesis".
Their report concluded that, "one-to-one tutoring is very effective in
i mproving reading performance"” and "a strong focus on inproving classroom
instruction and then providing one-to-one, phonetic tutoring to students who
continue to experience difficulties".

W will follow the entire guidelines established in SB 2012-142.

The Board is conmtted to staying abreast of goal attainnent as we strive to
beconme a high performng school. Mnthly reports will apprise the Board of
pr ogr ess. RIBLA will typically focus on nine central factors in planning
student education and instruction towards goal attainment, including:.

1. Using data, that is carefully weighed towards essential, rather than
content that is nice to know but not critical for success after graduation.
2. Go to great ends to fully understand the interests, |earning styles, and
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aptitudes of each student.

3. Actively engage parents with addressing the child s needs and how to neet
t hose nost effectively.

4. Use proven nmethodologies to teach to the wunique interests, |earning
styles, and aptitudes of each student.

5. Monitor the successes and failures of students on an on-going basis and
take appropriate corrective actions.

6. Stay current with research and data on learning and integrate these into
t he cl assroons.

7. Focus on the end results for students, which is to prepare them for the
wor k, college, and famly and conmunity participation rather than solely on
standards and assessnents.

8. Use technology to inprove learning opportunities for students (eg.,
mastery | earning).

9. Break learning down into its snallest increnmental parts to guide
instructions for students.

These techniques, strategies, nethodol ogies, interventions/innovations are
suitable for all students.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

North Carolina has already adopted The Partnership for 21st (P21) Century
Skills framework. P21 is a national organization that advocates for 21st
century readiness for every student. Qur mssion and goals align perfectly,
as we nove towards preparing students by integrating the 3Rs and 4Cs
(Critical thinking and problem solving, Conmunication, Collaboration, and
Creativity and I nnovation) advocated by P21.

In fact, our forward-thinking mssion aligns with the North Carolina State
Board of Education, nanely, every public school student will graduate from
hi gh school, globally conpetitive for work and postsecondary education and
prepared for life in the 21st Century.

P21 (as it is known) is especially applicable to our mssion "to define a
powerful vision for 21st century education to ensure every child' s success
as citizens and workers in the 21st century". The Partnership encourages
schools and provides tools to help facilitate and drive change. RIBLA wi |
follow the NC Conmon Core and Essential Standards in conjunction with the
Partnership for  21st Century Skills to neet state Accountability
expect ati ons.

The P21 Common Core Toolkit will be provided to each teacher and training
sessions will be held so that teachers at each grade |evel can coll aborate
with one another to develop inplenmentation strategies. The Toolkit is

conprehensive in its scope and sequence and we expect that P21, aligned with
the Common Core and Essential Standards and other innovative instructiona
activities outlined below, will be sufficient to reach our educational goals
and expect ed out cones.

Assessnent Strategi es:

At the beginning and towards the end of every grading period, teachers of
the sane grade level will neet to see what worked best and what did not for
their students. They wll strategize for the next grading period and to
make sure that they are on target to make sure that every child succeeds.
They will also neet with the grade | evel teachers for grades bel ow them and
above them This will ensure that those students getting ready for the next
grade are ready to make that transition and are on target for what they
shoul d know.

Cl asscape and/or Ai nsweb nonitoring systens will be used and
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parents/guardians will be notified through conmunications and Power School .
Cl asscape helps teachers evaluate the effectiveness of instructional
strategies and nonitor student progress on an on-going basis. Teachers can
sel ect specific standards or objectives to assess throughout the school year
and access real-tine data reports. Ainmsweb may al so be used to suppl enent
data and to identify at-risk students early, and nonitor and report student
progress to the teachers, principal, and parents/guardi ans.

All grade levels will follow the Guilford County School G ading Scal e:

93-100 A 85-92 B 77-84 C 70-76 D 69-0 F

Students making C or below will automatically be placed in tutoring. For K-
3, tutoring will take placeeither before or after school. Students in
grades 4 and up, wll be required to be in Peer Tutoring. Peer tutoring
will be held during the same tinme. There will also be additional options
for before or after school tutoring if Peer Tutoring is not enough. All
staff will be required to hold tutoring sessions after school, and for those
t hat can, before school.

The North Carolina End-of-Grade Tests wll be used to measure student
performance towards the goals, objectives, and grade-|evel conpetencies for
grades 3-7. Students in K-2 will be assessed using Measures of Academc
Progress (MAP)three tinmes each year to neasure a student's growh in
Mat hemati cs and Readi ng. The Fall assessnment wi Il gather baseline data. The
Wnter assessnent wi |l neasure progress. The Spring assessment will neasure

t he student's grow h.

The nonitoring systenms, conbined with the instructional mnmethods, wll
benefit high needs and English | earners.

K-5 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

Teachers wll work in differentiated, i nterdisciplinary, thene-based,
col | aborative, and individualized environnents. Learning will be student-
directed and students will be active participants. Students wll nonitor
their owmn learning goals. Cass sizes will range from13:1 to 15:1 (student
to teacher).

The basic learning environment will be classroombased with opportunities
for supplenental activities (e.g., Harkness D scussions). The extended day
program will provide the breadth and depth students need for success. A
projected student-teacher ratio of about 13:1 to 15:1w wll ensure that

students get needed attention from the teacher (especially nore one-on-one
attention), and teachers can utilize information about students | earning
styles to nore effectively reach the students. Each classroom w || display
pre-printed, Common Core cards with "I Can" statenents.

W will supplenent P21 and Common Core and Essential Standards wth:
* Additional Revised Bloo's Taxonony exercises

* Franklin Covey Leadership Curricul um

* Differentiated Instruction: Hel ping Every Child Succeed
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* Kahn Acadeny (suppl enental | earning)

W wll also utilize the followwng to inplenent Digital Learning and
Lear ner - Centered Environnents:

* Flipped classroomns

* Codi ng (www. code. or g)

* I npl ementing the DEAR program on tablets (Drop Everything and Read, Apri
12t h and everyday)

Exanpl es of Instructional Methods:

1. Contextual Learning

Contextual learning is creating a |learning environment that includes as nmany
different forns of experience as possible to help students identify a
famliar frame of reference so that the desired |earning outcones can be
achi eved. Contextual |earning enphasizes hands-on probl em sol ving; organizes
around real world experiences; allows for various |earning nodalities;
encourages |earning outside of classroom respects student experiences in
the |l earning process; encourages collaborative | earning; encourages problem
solving, Differentiated learning is based on ability, learning, style and
student interest.

2. Socratic Method and Di scovery Learning

Using questions and answers (or |Inquiry-based learning) helps to keep
di scussi ons focused, remains intellectually and norally responsible,
encourages discussions wth thoughtful questions, helps students to
summari ze what has been said, and helps them to reach conclusions and to
identify unresolved issues. The ability to discern and to build a sequenti al
and thoughtful basis for opinion and wisdomis |earned through this nethod.

This will be conbined with Harkness table discussions.

3. Tutoring

Tutoring will be offered for any student who needs assistance in a
particul ar subject or for any student that would like to stay ahead of the
curve. Every staff nenber will be required to offer hours of tutoring
either before or after school and it wll be free of charge for our

students. This is our way of continually investing in the needs and the
future of our students. Anystudent making a C or less in any subject wl

be required to attend weekly tutoring sessions. There will also be peer
tutoring offered starting in the 4th grade. Peer tutoring will be held
during one day per week and wll be supervised by a teacher. This wl

encourage the students to be |eaders anbng and create an atnosphere for
devel oping critical thinking skills for now and in the future.

The foundation for instructional activities will be mastery |earning which
is connected to differentiated instruction and works well w th personalized
instruction, especially for high needs and English | earners.

RIJIBLA will wuse the performance goals set forth by the State of North
Carolina as our foundation for academc success. W wll also use the
i ndi vidual goals of the students. These goals will be witten in the

| ndi vi dual Learning Plan (ILP) of each student that attends RIBLA school and
will be updated, at l|east quarterly from the tine they enter until they
exit.
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Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
W welconme the challenge to identify, nonitor, assess, and inprove the
| earni ng experiences of all RIBLA students, and especially those considered
"At-Ri sk" (approximately 20% of the RIBLA students in Year One and 25% in
Year Two through Year Five) through:

* Designing a research-based curriculumfocused on literacy so that students
engage in practice internalizing and applying the concepts they are | earning
(i.e., mastery | earning);

* Hi gh expectations for academ c excell ence;

* Extensive professional developnent and a clear career path for teachers
and staff;

* Standard Mode of Dress (SMOD) for students and a dress code for teachers
and staff;

* Enmphasis on ethics, character developnent, |eadership, and personal
devel opnent for all;

* Differentiating instruction in order to teach to individual |[|earning
styl es;

* Clearly articulated and consi stently uphel d behavi oral standards;

* Encouraging students to think about thinking and developing strong
critical-thinking skills;

* Creating learning environments that are interconnected and student-
cent er ed;

* Buil di ng communi ty-centered environnents;

* Utilizing nmeasurabl e data for planning and assessnent; and

* Applying nmultiple representations and nultiple intelligences to enhance
student | earni ng.

RIBLA will follow the NC Coonmbn Core and Essential Standards in conjunction
with the Partnership for 21st Century Skills for all grade levels. W wll
suppl enent these prograns with additional instructional nethods reflecting
i nnovative teaching practices and strategies in order to grow and prepare
st udent s. We recognize that every student has the ability to l|earn, but
al so that students learn differently. Because of our snmaller classroom
size, our teachers and staff will be well equipped to adapt to a particul ar
child s way of learning. At the beginning of the school year, each student
will be assessed for his/her particular learning style - Visual, Auditory,
or Tactile (or a conbination) - wusing nationally recognized Learning Styles
I nventories such as Education Planner or Piednont Education Services so
that instruction can be individually tailored to his/her needs.

We expect students to obtain a strong foundation during their matriculation
at RIBLA so that, following the North Carolina Accountability WMbdel,
students will be ready for life at mddle school, high school, college, and
beyond. RIBLA w Il adhere to the required North Carolina Accountability
Standards for Grade 3-7 students and start at Kto build a strong academ c
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f oundati on.

W plan to incorporate the Franklin Covey Leadership Curriculum partnered
with the Conmer Method Curriculum Franklin Covey focuses on the |eadership
aspect, whi |l e Corer focuses on bri ngi ng t he entire school
par ent s/ guardi ans, and comunities together for the sake of our students.
W will utilize several instructional nethods along with innovative teaching
practices and strategies in order to grow and nurture students. For exanpl e,
ZooPhonics, a nationally acclainmed Language Arts curriculum wll be used
for K-3; this is consistent with our mssion of devel oping 21st deci sion-
makers and probl em sol vers.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

In agreement with our mssion, each year, we will align the NC Common Core
and Essential Standards with the Partnership for 21st Century Skills for al
grade levels and our three endeavors: (1) executing quality instruction
delivered by highly-qualified, engaging, passionate teachers; (2) expanding
student opportunities for learning by increasing the nunber of classroom
hours with sumrer, and before- and after-school activities for teachers and
students; and (3) inplenenting innovative instructional methods (best
practices and evidence-based teaching) to enhance critical and analytical
t hi nki ng skills anpbng students.

Third grade students (and fourth, fifth, sixth, and seventh graders) wll
have access to nobile, handheld devices wth digital content, online
| earning platfornms, instructional software, subscriptions and open education
resources to suppl enent their i nstruction. Teachers w | devel op
personalized learning plans using data collected from each student (e.g.,
| earning styles) and information collected fromstudent profiles.

Research-based nmastery learning wll assi st in increasing student
achievenent. This technique is especially relevant for high needs students
and English learners. And, it allows teachers to apply such strategies as
cooperative |earning, peer tutoring, small group instruction, individual
contracts, self-paced independent work, and teacher-led instruction so that
students can individually master the materi al s.

1. Contextual Learning

Contextual learning is <creating a learning environnent that involves
including as many different fornms of experience as possible to help the
student to identify a famliar frame of reference so that the desired
| earni ng outconmes can be achieved. Contextual |earning enphasizes hands-on
probl em sol vi ng; organi zes around real world experiences; allows for various
learning nodalities; encourages learning outside of classroom respects
student experiences in the learning process; encourages collaborative
| earning; encourages problemsolving; differentiated |earning based on
ability, learning style and student interest.

2. Socratic Method and Di scovery Learning
Usi ng questions and answers, it is nore recently known as an |nquiry-based
| earni ng net hod. The teacher hel ps to keep the discussion focused, renains
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intellectually and norally responsible, encourages the discussion wth
t hought ful questions, helps the students to summari ze what has been said,
hel ps them to reach conclusions, and to identify unresolved issues. The
ability to discern, to build a sequential and thoughtful basis for opinion
and wi sdom is learned through this nethod.

3. Tutoring

Tutoring will be offered for any student who needs assistance in a
particul ar subject or for any student that would like to stay ahead of the
curve. Every staff nenber will be required to offer hours of tutoring

either before or after school and it will be free of chargefor our students.
This is our way ofcontinually investingin the needs and the future of our
students. Any student making a C or less in any subject will be required to

attend weekly tutoring sessions. There wll also be peer tutoring offered
starting in the 4th grade.Peer tutoring will be held during the hours of
specials one day per week and will be supervised by a teacher. This wll

encourage the students to be |eadersanongst their peers to create an
at nosphere and a |line of thinking within the students that we must hel p each
other to grow and achi eve.

Teachers will exam ne the effectiveness of instructional strategies while
considering the goal of reducing the achievenent gap. Fri days, as
prof essi onal devel opnent tine periods, will allow planning time for teachers

to anal yze data and apply their analyses to instructional practices. These
strategies are expected to increase academ c achievenent for the targeted
student popul ati on.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

We expect that our enphasis on inplenenting an extended-day program (through
a planned associated after-school program and an extended year wll| take
students fromenrichnent to enhancenent, and the proposed Sumrer Acadeny and
parent/guardian partnerships will create the academ c excell ence we expect,
as identified in the RIBLA mssion. The probability of retention in the
Program wi Il be enhanced during the academic year and our students wll
benefit from the |onger school year, extended-day (in the planning stages)
and the five-week Summer Institute.

Teachers/ Staff wll be in school for 213 days; students will be in school
for 203 days.

The school year will begin on August 3, 2015 for teachers who will spend the
first two weeks in professional developnent activities, teambuilding
exercises, a board-staff retreat, and preparation tinme before students
arrive on August 17, 2015. August 21 and August 28 (the first Fridays
during the school year and every Friday, throughout the school year), wll
be devoted to nmandatory teacher/staff devel opnent. School will be dism ssed
at 1: 00 pm and professional developnent will begin at 1:30 pm Students
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will attend pre-planned after-school activities.

A typical day mght look simlar to the schedul e bel ow
7:25am 7:45am Students enter school /Breakfast is served
7:45am 7:50am Tardy Bel I / Morni ng Announcenents

7:45am 8: 00am Morning work (Witing or Math Journal Activity)

8: 00am - 8: 25am Whol e group readi ng
8: 25am - 8: 35am Bat hr oom Br eak
8:35am - 9: 35am Qui ded Readi ng/Literacy and Math Centers/ Wrd Sort

(Mon)  Make-a-Word (T,WTH)
Spelling Bee (F)
9: 35am - 10: 35am Mat h G oups
10: 35am - 11:30am Specials (Art, Misic, Spanish or Dance)
11: 30am 12: 00pm Lunch

12: 00pm 12: 30pm PE/ Recess

12: 30pm - 1:30pm Witer's Wrkshop

1: 30pm 2: 00pm Sci ence or Social Studies

2:00pm - 3:00 pm Heal t hf ul Li vi ng/ Snack

Teachers will be in school a mnimm of 213 instructional days; students
will be in school a mninmum of 203 instructional days. This coincides with

our mssion to prepare students via an extended year program that prevents
"sunmer slide" and increases instructional tinme to prepare students to excel
at mastering the materials provided in Coormon Core and Essential Standards
and with P21.

See the Academ c Cal endar in Appendi x C

6-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

The basic | earning environnment for grades Four through Seven will be simlar
to that of grades One through Three, classroombased with tinme for Harkness
di scussions (around a Harkness table), and tines for project-based and

hands-on activities. The addition of Science wll be included in the
curriculum because the Science EOG is required for grades Five, Six, and
Seven. Student-teacher class sizes will range from13:1 to 15:1. One nmjor
difference will be increased attention to increased digital content aligned
with coll ege- and career-ready standards. Geater enphasis will be placed on
STEM activities, starting wth grade 4.
At the beginning of the school year, each student wll be assessed for
hi s/ her particular learning style - Visual, Auditory, or Tactile - using
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national ly recogni zed Learning Styles Inventories so that instruction can be
individually tailored to his/her needs, even if the student has a profile on
file. This know edge will require teachers to creatively reach each student
with the nmethods that are suited to his/her learning style. These nethods
go beyond | ecture-type delivery to actively engage students with interactive
| ectures. For exanple, teachers mght wuse: think-pair-share activities,
| ecture denonstrations, role playing, jigsaws, Socratic questioning, anong
ot her nmethods. Many of these nmethods will be discussed during the Friday
pr of essi onal devel opnent afternoon workshops; webinars, guest presenters,
and other strategies will be utilized to present these nethods to teachers.
We expect that teachers will have particular "favorites”" and wll present
those (along with the best practices support) to their coll eagues.

The classroom setup will allow for flexibility in noving chairs and desks to
devel op smal | - group settings, | ecture-style settings, and ot her
configurations that are anenable to the teacher's purposes. For exanpl e,
one day the classroom m ght be arranged theatre style while students watch a
docunentary and then the classroom mght be re-arranged into small groups
for student discussions.

Devel oping critical thinking skills are the cornerstone of our theoretica
approach, just as it was the cornerstone for Socrates, Horace Mann, John
Dewey and Benjam n Bl oom (Revi sed Bl oomis Taxonony) thinkers and reformers
whose approaches to education formthe theoretical framework(s) of RIBLA.

Also, there wll be nore enphasis on STEM subjects. W will feature
cl assroom | aboratory and enrichnent activities, provide self paced
mat hemati cs and sciences instruction, individualized tutoring, nentoring,

life managenent skills and utilize audio tutorial and conputer assisted
i nstructional techniques to stinmulate an interest in STEM careers follow ng
the goals identified bel ow

The project has the foll ow ng goals and objectives:

1. To conduct a sumrer science canp which provides a broad range of
instructional, extracurricular and recreational activities designed to
notivate students to explore, pursue and conplete careers in the nmathematics
and science fields.

2. To heighten student's awareness of the inportance of science, mathenmatics
and communi cation skills in our daily living.

3. To strengthen student's research skills.

4. To conduct at least two off-site participant activities (one in the fall,
the other in the spring) related to STEM subj ects.

The objectives of these activities include:

1. The strengthening of students' analytical reasoning and problemsolving
skills in mat hematics and sci ence;

2. The enhancenent the students’ mat hematics and  physi cal sci ence
capabilities;
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3. The strengthening of students' research skills; and

4. The enlargenent of the pool of youth identifying mathematics and the
sciences as potential career avenues.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student

population, and North Carolina Accountability Model.

W welcone the challenge to identify, nonitor, assess, and inprove the

| earni ng experiences of all RIBLA students, and especially those considered

"At-Ri sk" (approximately 20% of the RIBLA students in Year One and 25% in

Years Two t hrough Five) through

* Designing a research-based curriculumfocused on literacy so that students

engage in practice internalizing and applying the concepts they are |earning

(i.e., mastery | earning);

* Hi gh expectations for academ c excell ence;

* Extensive professional devel opnment and a clear career path for teachers

and staff;

* Standard Mode of Dress (SMOD) for students and a dress code for teachers

and staff;

* Enmphasis on ethics, character developnent, |eadership, and personal
devel opnent for all;

* Differentiating instruction in order to teach to individual |earning
styl es;

* Clearly articulated and consi stently uphel d behavi oral standards;

* Encouragi ng students to think about thinking;

* Creating learning environnents that are interconnected and student-
cent er ed;

* Buil ding communi ty-centered environnents;

* Utilizing neasurabl e data for planning and assessnent; and

* Applying multiple representations and multiple intelligences to enhance
student | earni ng.

RIBLA will follow the NC Conmon Core State Standards and the North Carolina
Essential Standards in conjunction with the Partnership for 21st Century
Skills (Common Core Toolkit) for all grade levels. W wll supplenent these
prograns with additional i nstructi onal net hods (as described bel ow)
reflecting innovative teaching practices and strategies in order to grow and
nurture students. W recognize that every student has the ability to | earn,
but also that students learn differently. Because of our smaller classroom

size, our teachers and staff wll be well equipped to adapt to a particul ar
childs way of learning. At the beginning of the school year, each student
will be assessed for his/her particular learning style - Visual, Auditory,
or Tactile - using nationally recognized Learning Styles Inventories such

as FEducation Planner or Piednont Educati on Services so that instruction can
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be individually tailored to his/her needs.

We expect students to obtain a strong foundation during their matricul ation
at RIBLA so that, following the North Carolina Accountability Mbdel,
students will be ready for life at mddle school, high school, college, and
beyond.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

In agreement with our mssion, each year, we will align the NC Common Core
State Standards and the North Carolina Essential Standards in conjunction
with the Partnership for 21st Century Skills (Common Core Toolkit) for al
grade levels and our three endeavors: (1) executing quality instruction
delivered by highly-qualified, engaging, passionate teachers; (2) expanding
student opportunities for learning by increasing the nunber of classroom
hours with sumrer, and before- and after-school activities for teachers and
students; and (3) inplenmenting innovative instructional nmethods (best
practices and evidence-based teaching) to enhance critical and analytical
t hi nki ng skills anbng students.

Exanpl es of Met hods

1. Contextual Learning

Contextual learning is <creating a learning environnent that involves
including as many different fornms of experience as possible to help the
student to identify a famliar frame of reference so that the desired
| earni ng outconmes can be achieved. Contextual |earning enphasizes hands-on
probl em sol vi ng; organi zes around real world experiences; allows for various
|l earning nodalities; encourages learning outside of classroom respects
student experiences in the |l|earning process; encourages collaborative
| earni ng; encourages problemsolving; differentiated |earning based on
ability, learning style and student interest.

2. Flexible Gouping

Fl exi bl e Grouping allows a teacher to group students formally and informally
according to ability levels, interest and | earning styles. These groups can
be student or teacher |ed whole groups or small groups.

3. Socratic Method and Di scovery Learning

Usi ng questions and answers, it is nore recently known as an I|nquiry-based
| earning nethod. The teacher helps to keep the discussion focused, renains
intellectually and norally responsible, encourages the discussion wth
t hought ful questions, helps the students to summarize what has been said,
hel ps them to reach conclusions, and to identify unresolved issues. The
ability to discern, to build a sequential and thoughtful basis for opinion
and wi sdom is learned through this nethod.

4. Tutoring

Tutoring will be offered for any student who needs assistance in a
particul ar subject or for any student that would like to stay ahead of the
curve. Every staff nenber will be required to offer hours of tutoring
either before or after school and it wll be free of charge for our

students. This is our way of continually investing in the needs and the
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future of our students. Any student making a C or less in any subject wll
be required to attend weekly tutoring sessions. There will also be peer
tutoring offered starting in the 4th grade. Peer tutoring will be held
during the hours of specials one day per week and will be supervised by a
teacher. This will encourage the students to be | eadersanongst their peers
to create an atnosphere and a line of thinking within the students that we
must hel p each other to grow and achi eve.

Qur enphasis on evidence-based, best practices wth the targeted student
popul ation indicates that the conbination of strategies inplenmented and the
identification and utilization of information about each student's
particular learning style will result in the academ c achi evenent we expect.
The entire program is built around conponents of success. Those to be
incorporated into daily lesson plans will be consistent with the principles
of child and adol escent growth and devel opnent. They include, but are not
[imted to:

* Creating neani ngful experiences for "At-Ri sk" students;

* Designing instruction so that students internalize and apply concepts they
are | earning;

* Encouragi ng students to think about thinking;

Creating earning environnents that are interconnected;

Creating a community-centered and project-based environnents;

Usi ng nmeasurabl e data for planning; and

Using nultiple representations and multiple intelligences to enhance
student | earni ng.

*  F X X

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The basic | earning environnent for grades Five through Seven will be simlar
to that of grades One through Four - traditional classroom environnent with
opportunities for small group work, conputer station work, Harkness table
di scussions, science |aboratory work, and project-based interactions wth
peers. The addition of Science will be included in the curriculum because
the Science EOGis required for grades Five, Six, and Seven. The probability
of retention in the Program will be enhanced during the academ c year and
our students wll benefit from the extended-day and five-week Sunmer
Institute. An enphasis towards increased STEM activities will begin in grade
four.

See Cal endar in Appendix C

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
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Students who are not performng at expected levels will follow North
Carolina' s Responsiveness to Instruction (RTlI) Mdels to assist students in
achieving levels of success now, and well into the future. RTlI is firmy

involved with preparing students for the future (high school and college
graduation and beyond) by identifying and closing any I|earning gaps
struggling students m ght experience.

The North Carolina RTlI includes a tiered-approach to intensive intervention,
if necessary (both academc and behavioral) of assessnent, progress
noni t ori ng, data-based decision-naking, and a nulti-Ilevel prevention system
For exanple, teachers wll wuse data from C assscape, A nmsweb, and/or
Power School (based on the System or Systens we select) so that they have
data from nultiple assessnment neasures to assist with naking efficient
deci sions about what students already know and do not know to identify
struggling students who are not accessing grade |level content well.

In addition, we wll

use Measures of Academ c Perfornmance (MAP). MAP assessnents are used to
measure a students growmh in Mathematics and Readi ng. The assessnent will be
given at least three tines each year. The

fall assessment will be used to gather baseline data. The w nter assessnent
W Il be used to neasure progress. The spring assessnent will be used neasure
the students growmh to that point. The scale used to neasure a

student's progress is called the R T scale, short for Rasch Unit (Rasch
unlT). The RIT scale is an equal-interval scale much like inches on a
yardstick. It is used to chart a student's academc growh from year to
year. The RIT is not a neasure of mastery or a grade, rather it provides
i nformati on about what a student is ready to |earn. Based upon the reading
RIT score, students will use a variety of texts during the assessnent, which
range in conplexity. If students read and understand texts in these |evels,
a lexile range is cal cul ated based upon their performance. Lexile is one of
many ways to neasure text conplexity.

MPG assessnents neet the wunique needs of wearly learners by wutilizing
advanced technology to display interactive visuals and audio for beginning
readers. For exanple, the conputer automatically plays audio instructions to
the student, elimnating the challenges of early |earners who cannot read.
Students are able to use a nobuse to perform an action. MAP will be
adm ni stered in English and Spani sh.

Pronotion and retention will be based on academc progress, along wth
social maturity, age, and enotional, psychological, and physical needs.
Alternatives to retention will include extended I|earning opportunities,
remedi ation, individualized instruction, tutoring, and extended tine to

mast er the subject(s).

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
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ELL Students: At the tine of registration, parents/guardians will conplete
the Honme Language Survey (HLS). This inventory will be used to determ ne
Engl i sh | anguage proficiency. | f the parents/guardians check "yes" to any
of the three questions on the HLS, further screening will be done to
identify students with | anguage differences and to develop short- and | ong-
term planning to address their needs. W wll communicate regularly
(through interpreters, if necessary) to provide famly education and support
and offer instruction, both in a resource room and inclusion settings. W
will also serve as the liaison between RIBLA, the honme, and off-site
facilities.

The initial test is the Idea Proficiency Test (IPT). This test is given to

students in grades K-12 and hel ps determ ne the need for ESCL services. I t
is also used to exit students fromthe programin K-3. The |IPT assesses the
students' abilities to conprehend and respond to the spoken | anguage. In
addition, students in grades 4-7 will take the Conprehensive Test of Basic

Skills (CTBS) to determne the need for services and to exit the program
The CTBS focuses on reading and witing skills.

The goal of the State is to provide appropriate education opportunity to al
children with disabilities who reside in North Carolina. The purpose is to:
(a) To ensure that all children with disabilities, ages 3 through 21, have
available to them a free, appropriate public education that enphasizes
special and rel ated services designed to neet their unique needs and prepare
them for further education, enploynent, and independent I|iving;

(b) To ensure that the rights of children with disabilities and their
par ent s/ guardi ans are protected;

(c) To assist the location of education agencies, including state operated
prograns and charter schools, to provide for the education of children with
disabilities; and

(d) To assess and ensure the effectiveness of efforts to educate children
with disabilities.

At - Ri sk Students:
Students who are at the borderline of failure according to RIBLA standards

will be referred for the tutorial program with parents/guardi ans playing a
major role in the support and follow through with the student, teacher, and
staff. The student's progress wll be gleaned from current |evels of
performance on benchmarks, and reviews of progress reports (i.e., report
card), Casscape, Ai nmsweb, and assessnents. A plan of action wll be
devel oped, signed by the student, teacher and parent/guardian and
i npl emented. A progress review and report will be conpleted at the end of

each four weeks of tutorial.

St andar di zed Testi ng:

Students with disabilities will be encouraged to participate in standardi zed
testing. To be appropriate, accomodations nust be identified in the
student's Individual Education Plan (I1EP), Section 504 plan, or LEP
docunentation and used regularly during instruction and simlar classroom
assessments. Testing accommodations may include: rmarks inbooks, extended
time, large print, testing in separate roons, directions read by a staff
menber, dictation, and/or nultiple-test sessions.
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3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
Data will be used from EOG results, entrance assessnent results, conmunity
i nvol venent activities and teacher recomendations. Students will have a

rigorous intensive program of research projects, field trips; products
generated as an extension of curricular wunits and use of comunity and
partner resources. Mastery |learning works well as students can progress at
their |evels.

Parent s/ guardi ans often encounter I|imtations when searching for gifted
prograns and |owincome and people of color face severe limtations in
seeking gifted prograns in public schools. RIBLA intends to offer prograns
and services for all students to develop their talents. Using indicators
devel oped by Renzulli, each student displays sone dinensions of giftedness.
Therefore, giftedness will not be neasured by 1Q (only) or achievenent
scores, but will be observed, over tinme for the follow ng:

* An early reader with good conprehension

* Learns basic skills quickly with | ess practice

* Asks several 'how and 'why' questions in a single conversation

* Works independently for |onger periods of tinme than peers on one or nore
t opi cs

* Responds well to teachers, parents/guardians, and other adults

* s an original thinker who seeks new and unusual associations anong
seem ngly unrel ated objects, ideas, or facts

* Thrives in problemsituations

* Hgh level of curiosity about objects, ideas, situations, or events;
di spl ays a questioning attitude and actively seeks information

* Expresses opinions and ideas and often exhibits spirited di sagreenent

* Keen powers of observation with an eye for inportant details

* Reads a great deal on his/her own, preferring text witten for older
students

* Likes structure, organization, and consistency in | earning environnment

* Has a | arge storehouse of information regarding a variety of topics

* Exhibits an intrinsic notivation to learn, find out, or explore

* Has a longer attention and concentration span than peers on one or nore
t opi cs

And, rather than segregating the talented and gifted, we wll work to
provi de tal ent devel opnment and gifted services using the Renzulli nodel that
enphasi zes broadening what constitutes "gifted" by developing the talents
and skills in all students through enrichment opportunities tailored to
students individual interests. W want to provide basic education wth
gifted education, not as a supplenent for a selected few students, but for
al | RIBLA students.

RIBLA will follow federal and state procedures and guidelines to identify
students with disabilities, gifted/talented students and English Language
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| earners and provide instructions to neet their individual needs while
ensuring academ c grow h and success.

The |IDEA guarantees all students with disabilities a "free appropriate
public education"(FAPE) in the least restrictive environnent (LRE) as
determned by IEP team and witten IEP. North Carolina special education
policies and procedures are in sync with the Federal laws in regards to
Cat egories, Accommpdations in Standardized testing, Discipline, and Hi ghly
Qualified Teachers. Some changes made by North Carolina to be in sync with
t he Federal |aws included:

a. Change in student's age to conplete school b. There is a 90 day tineline
fromreceipt of referral to placenent:

The Process will include the follow ng:

Pr ogr am st eps

Screeni ng

Peri pheral Actions

Support Team Revi ew

Formal Referral for a Conprehensive Eval uation
| EP Team

I ncl usion vs. Mainstrean ng

| npl ementing the Plan

Program and Assessnent

- Annual review one year after initial |IEP
- CGoals visited every 45 days

- Re-evaluation every 3 years

The service delivery will be inclusion.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)
RIBLA will follow federal and state procedures and guidelines to identify
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students with disabilities, gifted/talented students and English Language
| earners and provide instructions to neet their individual needs while
ensuring acadenm c growth and success.

The |IDEA guarantees all students with disabilities a "free appropriate
public education” (FAPE) in the least restrictive environnent (LRE) as
determned by IEP team and witten |EP. North Carolina special education
policies and procedures are in sync with the Federal laws in regards to
Cat egories, Accommpdations in Standardized testing, D scipline, and Hi ghly
Qual i fied Teachers. Sone changes nade by North Carolina to be in sync with
t he Federal |aws include:

a. Change in student's age to conpl ete school

b. There is a 90 day tineline fromreceipt of referral to placenent

The Process shall include the follow ng: Program steps; Screening;
Peri pheral Actions; Support Team Review, Fornmal Referral for a Conprehensive
Eval uation; | EP Team Eval uation; Inclusion vs. Miinstreamng; |nplenenting
the Plan; and Program and Assessnent:

- Annual review one year after initial |IEP

- CGoals visited every 45 days

- Re-eval uation every 3 years

The service delivery will be inclusion. Al students will be assigned to
regular classes with the sanme curriculum  Special educators wll co-teach
with regular educators to nonitor each child s unique needs. A nmaj or
thrust will be the involvenent of all stakeholders in the child s education
and efforts to transition and prepare students wth disabilities for
enpl oynent and postsecondary educati on. The academi c nonitoring systens
provide for tinely feedback on progress and corrections and i nprovenents, so
t hat students reach established academ c goal s.

Speci al Education (G S.115C- 106)

RIBLA will accept special needs children under the federal |egislation
I ndividuals with Disabilities Education Act (IDEA) (20 U.S.C. 1400 Et seq.)
and the state legislation (G S. 115C- 106 Et seq.). RIBLA will abide by the
charter school legislation, GS. 115C 238.29F(g)(5), as stated bel ow

A charter school shall not discrimnate against any student on the basis of

ethnicity, national origin, gender, or disability. Except as otherw se
provi ded by law or the m ssion of the school as set out in the charter, the
school shall not limt admssion to students on the basis of intellectua

ability, neasures of achievenent or aptitude, athletic ability, disability,
race, creed, gender, national origin, religion, or ancestry.

RIBLA will be in conpliance with all federal and state regulations for
identifying and serving Students with Special Needs. Students will span the
speci al educati on spectrum from at-risk st udents, students W th
disabilities, gifted/talented students to English |anguage students. It is

our aim to neet the needs of all of students to ensure they succeed
academcally, socially and enotionally. Disability may refer to: Autism
Vision Inpairnment; Deafness; Developnental Delays (applicable only to
children ages three through seven); Hearing Inpairnent; Intellectua
Disability; Miltiple D sabilities; Othopedic Inpairnment; Oher Health
| mpai rment; Serious Enotional Disability; Specific Learning D sability;
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Speech or Language Inpairnment; Traumatic Brain Injury; and/or Visually
| npai r ed.

Students attending Robert J. Brown Leadership Acadeny for the first tinme

will be mainstreaned until a current cunulative record is obtained. |If
previ ous special education history is noted, a neeting will be called with
parents/guardians to review current paperwork and the Individual Education
Pl an (1 EP). The | EP, 300. 344 process Wil be fol | oned:

(http://ww. speci al ed. us/ di scoveri dea/ sear chregs/ 300subpart C Csec300. 344. ht m
):

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
(a) General. The public agency shall ensure that the IEP team for each child
with a disability includes-
(1) The parents/guardians of the child;
(2) At |east one regular education teacher of the child (if the child is, or
may be, participating in the regular education environnent);
(3) At |east one special education teacher of the child, or if appropriate,
at | east one special education provider of the child;
(4) A representative of the public agency who -
(1) Is qualified to provide, or supervise the provision of, specially
designed instruction to neet the unique needs of children with disabilities;

(ii) I's know edgeabl e about the general curriculum and
(ti1) 1s know edgeable about the availability of resources of the public
agency;
(5 An individual who can interpret the instructional inplications of
evaluation results, who may be a nenber of the team described in paragraphs
(a)(2) through (6) of this section;
(6) At the discretion of the parent or the agency, other individuals who
have know edge or special expertise regarding the child, including related
servi ces personnel as appropriate; and
(7) If appropriate, the child.
(b) Transition services participants.
(1) Under paragraph (a)(7) of this section, the public agency shall invite a
student with a disability of any age to attend his or her IEP neeting if a
pur pose of the neeting will be the consideration of-
(i) The student's transition services needs under 300.347(b)(1); or
(1i) The needed transition services for the student under 300.347(b)(2); or
(iii) Both.
(2) If the student does not attend the |IEP neeting, the public agency shal
take other steps to ensure that the student's preferences and interests are
consi der ed.
(3 | | |
(i) I'n inplenmenting the requirenents of 300.347(b)(2), the public agency
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al so shall invite a representative of any other agency that is likely to be
responsi ble for providing or paying for transition services.

(i) If an agency invited to send a representative to a neeting does not do
so, the public agency shall take other steps to obtain participation of the
ot her agency in the planning of any transition services.

(c) Determ nation of know edge and special expertise. The determ nation of
the know edge or special expertise of any individual described in paragraph
(a)(6) of this section shall be nade by the party (parents/guardi ans or
public agency) who invited the individual to be a nenber of the | EP

(d) Designating a public agency representative. A public agency nmay
desi gnat e anot her public agency nmenber of the IEP teamto also serve as the
agency representative, if the criteria in paragraph (a)(4) of this section
are satisfied.

RIBLA is cognizant that not all of the students requiring an Individua
Education Plan (I1EP) will have an |EP. For these students that have not
been assessed or identified, an Intervention Team of regular teachers, the
speci al education teacher, and the Counselor will recomend strategies to be
i npl enmented to assess the student. After a designated tine, the Intervention
Team will reconvene to submt a report on the success or failure of
recomrended interventions. |If the interventions are successful, no further
referral is necessary and the teacher will continue successful interventions
and provide periodic updates of the student's progress.

If interventions are not successful, then the student will be recommended to
the Student Assistant Team (SAT) where nore interventions wll be
i npl emented and cl assroom observati ons and screenings wll be nmade. The next
step in the process is a formal referral for a conprehensive eval uation and
pl acenment with consent from parents/guardi ans.

The service delivery at RIBLA will be inclusion where all students wll be
assigned to reqgular classes. 1In the regular classes, students will engage
the same curriculum as peers but wutilizing differentiated teaching and
| earning styles to reach each student. A Special Education teacher wll co-
teach and serve as a resource for the regular teachers. Research has proven
t hat special education students do well when in the regular class and not
singled out. Peer tutoring, peer nonitoring, collaborative pairs, and smal
groups will be used to ensure success. RIBLA will also utilize available
resources such as the local LEA to provide services for students who m ght
not experience success in the inclusion nodel.

RIJIBLA wi Il conply with all federal and state regulations for identifying and
serving Students with Special Needs including at-risk students, students
wth disabilities, gifted/talented students to English |anguage students.
Students attending Robert J. Brown Leadership Acadeny for the first tine
will be placed in the regular classroomuntil current cunulative records are
obtained. |f previous special education history is noted, a neeting wll be
called with parents to review current paperwork and Individual Education
Plan (1EP).

Gfted/ Talented Learner's Data will be used from EOG results, entrance
assessnent results, communi ty i nvol venent activities and t eacher
recommendation. These learners will have a rigorous intensive program of

research projects, field trips; products generated as an extension of
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curricular units and use of comrunity and partner resources.

ELL Students: At the time of registration, parents will conplete the Hone
Language Survey (HLS). This test is to determne English [|anguage
proficiency. |If the parents checks "yes" to any of the three questions on

the HLS further screening is encouraged.

The initial test is the Idea Proficiency Test (IPT). This test is given to

students in grades K-12 and hel ps determ ne the need for ESOL services. It
is also used to exit students fromthe programin K-3. The |IPT assess the
student's ability to conprehend and respond to the spoken |anguage. In
addition, students in grades 4-7 will also take the Conprehensive Test of

Basic Skills (CTBS) to determne the need for services and to exit the
program The CTBS focuses on reading and witing skills.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

The educational plan for the Robert J. Brown Leadership Acadeny includes
activities and instructional nethodol ogies that enphasize a culture of
preparation for the 21st Century and excellence in all endeavors in all
cl assroons and every grade level. Qur students will be prepared to enter
their next levels of education (mddle, high school, college, and beyond)
because of the strong foundation they received at RIBLA. Al faculty and
staff will share this philosophy and rem nders of the mssion will be posted
t hroughout the school and in each classroom At the end of each school
year, greater than 80% of the students wll be performng at or above
proficiency in reading and math. As we include additional years through the
seventh grade (at the fifth year of operation), we wll continue to work
with students during the instructional period and in the after-school and
Sunmer Academies to ensure that students neet (and exceed) proficiency
| evel s.

W w il constantly and consistently nonitor risk factors - academc and
social to ensures student's successes. For exanple, we intend to: 1)
identify students who are showi ng signs of failure; 2) match these students
to interventions to get them back on track; and 3) nonitor students'
progress in those interventions. The risk factors nost relevant to this

tracking system are: absent eei sm poor academ c performance, living in a
single-parent famly, |ow parental education |evels, and poverty. C asscape
and Ainmsweb will be used to nonitor progress. Teachers w il have ready-

access to student performance data to nonitor performnce.
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At the beginning and towards the end of every 9 weeks, teachers of the sane

grade level will neet to see what worked best and what did not for their
students. They will strategize for the next 9 weeks to nake sure they are
still on target to make sure every child succeeds. They will neet wth

grade | evel teachers for grades below themand in front of them This wll
ensure that students getting ready for the next grade are ready to nmake that
transition and are on target for what they should know for the overall
success of each child' s educational future. This mintains a higher |eve
of accountability anmong the staff all year long and puts the interest and
t he devel opnment of the child first. Pronotion criteria will be conmuni cated
at each grading period and information will be included in the Report Card
so that parents/guardians and students are aware of the criteria.

RIBLA will follow Conmon Core and Essential Standards. W wll wutilize
suppl emrental instructional methods along with innovative teaching practices
and strategies in order to grow and nurture our children. W recognize that
every child has the ability to learn, but also that all children learn
differently. Because of our smaller classroom size, staff wll be well
equi pped to adapt to that particular child's way of learning. The ultimte
goal is to keep all children at grade |evel and age appropriate grade. The
following factors will be carefully studied when individual retention or
pronotion is being considered:

Physical Mturity
Social Maturity
Enotional Maturity
Chronol ogi cal Age
Achi evenent

Mental Maturity

* % F X X F

Simlarly, acceleration or double pronotion wll be wused only after
consultation with all staff nenbers involved with the child and wth the
parents/guardi ans. The principal shall wmke the final decision. Every
effort will be made to identify special needs and talents of children early
in their school careers so appropriate placenents can be made. The fina
deci si on whether or not to retain or pronote a student shall be nmade by the
principal after consultation with the parents/guardi ans and teachers.

G ade Level Readiness

At the beginning and towards the end of every 9 weeks, teachers of the sane
grade level will neet to see what worked best and what did not for their
students. They w |l strategize for the next 9 weeks to nake sure that they
are still on target to nake sure that every child succeeds. They will also
nmeet with the grade |evel teachers for grades below them and in front of
them This will ensure that those students getting ready to the next grade
are ready to make that transition and are on target for what they should
know. his maintains a higher |evel of accountability anongst the staff all
year long and puts the interest and the developnent of the child first.
Students will also begin changing classes in the 4th grade in order to help
prepare them for mddle school. These are indicated as being Rotations on
the 4th and 5th grade schedul es.

Retention at the sane grade may be beneficial to the student when he/she is
not denonstrating m ni mum conpetency in basic skill subjects in relation to

36
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Robert J Brown Leadership Academy, Inc.

ability and grade level. In evaluating student achievenent, each teacher
shall make use of all available information, including results of wunit
exans, teacher nade tests and other neasures of skill and content mastery,

standardi zed-test results and teacher observation of student performance.
The procedure to be used is as foll ows:

The classroomteacher inforns the principal that a particular student is not

progressing satisfactorily. The principal and teacher will determne if a
conference with the parents is necessary at that tine. If necessary,
parents are contacted and a conference will be set to discuss additiona

interventions that can be tried in the classroom and at hone. Steps are
taken to provide additional help for the student if not done so already.
The possibility of retention nmust be discussed and the consequences of such
action.

| f deened necessary, a conference could be held at md-term of each grading
period and at the end of each grading period after the difficulty is

i dentifi ed. The conference will involve the teachers, pri nci pal ,
parent s/ guardi ans, and student, if necessary. During the conference,
expectations and responsibilities of all parties will be explained and
under stood. Parents/guardians will be advised on how they m ght assist the

student during the bal ance of the school year.

At the end of the school year, the parent/guardian, principal and teacher
(and student, if necessary) will again neet to review the |atest progress
and determne if pronotion or retention would best serve the needs of the
student. The ultimte goal is to keep all children at grade |evel and age
appropriate grade. The followng factors will be carefully studied when
i ndi vidual retention or pronotion is being considered:

Physi cal Maturity
Social Maturity
Enotional Maturity
Chr onol ogi cal Age
Achi evenent

Mental Maturity

* % X X X %

Simlarly, acceleration will be used only after consultation with all staff
menbers involved with the child and wth the parents/guardians. The
principal shall make the final decision. Every effort will be nade to
identify special needs and talents of children early in their school careers
so appropriate placenents can be nade. The final decision whether or not to
retain or pronote a student shall be nade by the principal after
consultation wth the parents/guardi ans and teachers.

The exit standards for all students include satisfaction of course
requi renents and passage of exit exans at the | ast grade served at or above
proficiency on tests.

Students with disabilities who do not neet standard exit requirenments, but
who have IEP's nust conplete IEP goals and objectives to neet the
requi renents for satisfactorily exiting RIBLA
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Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Student Conduct and NC Public School Law 115C 39-Pl ease See the Student-
Par ent / Guar di an Handbook, Appendi x D):
Al'l matters involving discipline shall be adm nistered using the follow ng
tier and shall stay within the Adm nistration and governing board of Robert
J. Brown Leadershi p Acadeny:
1. Call by teacher to parent/guardian;
2. Conference with parent/guardi an and teacher; and, if necessary,
3. Referral to Principal's office along with neeting wi th parent/guardi an,
student, and teacher (also see the Handbook in Appendi x D).

Suspensi on and expul sion, shall be recommended by the principal and approved
by the board of directors. Both the principal and parent/guardian wll
submt docunmentation to the board in order to present their cases.
Dependi ng on the infraction, both in-school and out-of-school suspension nmay
be considered. Expulsion indicates that the student is no |onger a part of
Robert J. Leadership Acadeny for that year and nust reapply. Reacceptance
into RIBLA programwi ||l be at the discretion of the Principal and the board
of directors.

Di scipline for Exceptional Children

School personnel may consider any unique circunstances on a case-by-case
basi s when determ ning whether a change in placenent is appropriate for a
child with a disability who violates a code of student conduct. A student
may be renoved from his/her current placenent to an appropriate interim
alternative educational setting, another setting, or suspension for not nore

than 10 consecutive school days in the sanme school vyear. | f nore days
beyond 10 days occur, a neeting will be held to deternine if the behavior is
caused by the student's handicap. Academic and speci al educati on
instruction will be provided according to the student's |EP.

Appeal s

The student, parent/guardian will be given the opportunity to appeal any

di sciplinary decision that is passed down. The appeal nust be made in
witing and submtted within 7 business days to the board of directors. The
information that is required for the appeal will be provided in witing to
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all parties at the tine the decision is handed down, regardless of whether
or not the individuals involved have indicated that they want to appeal.
Upon recei pt of the appeal request, the chairman of the board will hold a
special neeting to discuss all appeals that have been brought before the
board. Further inquiry shall be nade and a final hearing shall be held for
all parties to submt new evidence. Once the final decision is handed down,
there will be no further action taken.

Cl assroom Behavi or Pl an

Al'l students are expected to follow the Code of Conduct (see Handbook in
Appendix D) at all tinmes. If a choice is nade to breach the Code of Conduct,
the following plan will be inplenented. This Behavior Plan is the genera
procedure a teacher uses to nanage the classroom At tinmes, a student's
behavior warrants imediate action under the D scipline Plan or other
neasures to be taken. Thus, the Behavior Plan should be viewed only as the
common cl assroom procedures for mnor infractions.

Di scipline Policy

RIBLA places a strong enphasis on establishing a safe and orderly |earning
envi ronnment. Through the collective work of teachers, parents/guardi ans and
adm nistrators, children learn that problenms are solved through open
di scussion, acceptance of the opinions of others, and through personal
responsi bility.

Di sciplinary Actions

Level 1 Infractions to school rules are those infractions addressed by the
teacher or staff responsible for the student when the infraction occurs. The
intent of corrective actions for Level | Infractions should be to help |ead

the student to making better choi ces.

Level 1l Infractions are those disciplinary infractions that are to be
addressed by the principal or rincipal-designee, and which suspension or
further disciplinary action by the principal is required.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Robert J Brown Leadershi p Acadeny, Inc.
Mailing Address: P. O Box 1395

City/State/Zip: Hi gh Point NC 27261-1395

Street Address: 3400 Triangl e Lake Road

Phone: 336-883- 7330

Fax: 336-883-6243

Name of registered agent and address: Robert J. WIIlians, Founder
3400 Triangl e Lake Road

G eensboro, NC 27261-1395

pastor@w | | i anmsnmenori al cne. org

FEDERAL TAX ID: 45-4021578

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
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Robert WIIians Tr easurer GUI LFORD Pastor, WIIlians
Menori al CVE
Chur ch

Shawana Torrence Chai r per son GUI LFORD Conmuni ty Agency
- CEO

Bernita Sins Menber GUI LFORD Mayor, City of
Hi gh Poi nt

Ceor gi a Sheppard Menber GUI LFORD Retired -
Teacher

Lee Pierre Menber GUI LFORD M ddl e School
Teacher

Ni chica Melton Vi ce GUI LFORD O fice Manager

Chai r per son

Pridell MCorm ck Menber GUI LFORD Executive
Director

Bruce Davi s Menber GUl LFORD Menmber, CGuilford
County Board of
Commi ssi oner s

M chel | e Bodi e- Secretary GUl LFORD Cl' S Coordi nat or

Ander son

Vi cki Al ston Menber GUl LFORD Ceneral Manager

Lillie Jones Menber VECKLENBURG Retired - Schoo
Superi nt endant ;
Past or

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

RIJBLA is accountable for governance, fiscal oversight, and strategic
pl anni ng, anong many other responsibilities, including student achievenent
and hiring staff and teachers and adm ni strators.

The full board will discuss the mnimum requirenments for the principal's
position and answer key questions such as, Wat qualifications beyond the
bachel ors degree is required? 2) Wat personal qualities do we want?

3) Do the mnimum qualifications for a principal reflect our needs and
expectations? Are changes necessary? Does the board approve?, to nane a few

guesti ons. The full board will develop a tineline for conpleting the
process and hiring the principal. A search commttee will be appointed and
that commttee wll develop the recruitnent canpaign and collect al
applications. They will identify the top five candi dates and present these
to the full board. The top candidates will be invited to an interview with
the board and a rating sheet will be devel oped and candidates will be asked
the same questions (with flexibility). A parent and teacher (if already
selected) will be asked to join the search commttee. The board wll
develop a rating system and use that to select the principal who neets the
requirenents with the highest score. The principal wll report to the
boar d.
The board will devise a strategic plan that will ensure an accountability
systemthat will facilitate the inplenmentation of the schools m ssion.
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Metrics will be devel oped based on goals set. The governing board w ||

consistently and intentionally nonitor all areas of the school. These
i nclude the conmtnment of the school to the conmmunity, the commtnment of the
parents, the comm tnent of teachers/staff to the students, the conmtnent of
the admnistration to the entire school comunity and the financial health
of the school. The principal, teacher representative, student body president

(and hi s/ her parent/guardian), and parent representtive wll be required to
attend board neetings and provide reports, if necessary and applicable,
during board neetings. Board nmenbers will have announced and unannounced
visits to the school and the classroonms. W will work with the principal to
create reasonable and attainable goals and netrics for each nine weeks.
These goals will not be a secret as we are a team working together for the
success of the students. This neans that the teachers and staff, parents,
and students will all be aware of the goals and what it takes to attain
them The board will convene a board retreat during the |ast week of July

and a staff-faculty-board retreat during the first week of August for
academ c pl anni ng purposes.

Interview Process: the board will select the principal. Faculty and staff
will be interviewed by the principal. The principal wll nake a
recommendation to the board's sub-committee for hiring and the sub-conmttee
wll make a recomendation to the board for final approval. The interview
process will include a face-to-face question and answer period, along wth
the opportunity to denonstrate their teaching ability in a nock classroom
setting or a presentation of subject matter of their choosing. This setting
will include students reflective of our student popul ation.

Reconmendati ons from previ ous enploynent will also be considered. The sub-
commttee will conduct the interview ng process for RIBLA
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Fi nal approval rests with the board of directors.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation

of key stakeholders, including parents.
The RIBLA board is currently conposed of eleven Guilford County residents
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with skills including, but not [imted to, the follow ng:

* Experienced business professional offering proficiency denonstrating over
30 years progressive accountability in governnent, business, nonprofit and
mlitary organi zati ons;

* Hghly focused, results-oriented |eader with nore than 25 vyears of
outstanding performance in managenent, marketing and sales. Excellent
i nt erpersonal and comuni cation skills used to devel op and mai ntai n custoner
relationships. H ghly respected and valued by peers and enployees for
positive and practical managenent style, integrity, hard work, and business
experti se;

* M ddl e school teacher;

* Business Manager, Human Resources/ O ganizational Devel opnent, Public
Rel ati ons, Community Qutreach, and Profit/ Non-Profit Managenent; and

* Motivated, personable business professional; Possess the ability to
provi de exenpl ary custoner service particularly in high pressure situations;
Famliar wth Mcrosoft Ofice Suite; D plomatic and tactful wth
prof essionals and non-professionals at all levels; Accustoned to handling
sensitive, confidential information and docunents; Proven history of neeting
tinmely, conplete, and stringent deadlines.

a). The purpose of the ROBERT J. BROAW LEADERSH P ACADEMY (RJBLA) is to
provide a quality, effective, non-traditional education that recognizes and
utilizes each student's unique learning style to realize his/her ful
intellectual potential and enjoy learning, particularly those wth high
needs and English | anguage | earn. To achieve these purposes, RIBLA will work
to inplement prograns and services through three interrelated endeavors:
(1) executing quality instruction delivered by highly-qualified, engaging,
passi onate teachers; (2) expanding student opportunities for |earning by
i ncreasing the nunber of classroomhours with sunmer, and before- and after-
school activities for teachers and students; and (3) inplenmenting innovative
i nstructional nethods (evidence-based, "best practices"”) to enhance critical
and analytical thinking skills anong students to be an educational and
oper ati onal success.

b) . W desire a Charter School conducive to excellence in scholarly
pursuits, preparation for future |eadership roles, and establishnment of a
desire for life-long learning for success in the 21st century. Excellence
will be valued as the chief cornerstone for the achievenent of our mssion
and will be the primary enphasis in all teaching and | earning endeavors. In
agreenent with the Six Legislative Purposes of North Carolina Public Charter
Schools ( 115C- 238.29A), we propose to provide opportunities for teachers,
parent s/ guardi ans, students, and community nenbers connected to establish
and maintain RIBLA, as a nmethod to acconplish all six of the Legislative
Pur poses.

C). RIBLA wll offer expanded educational opportunities to students;
however, it wll be inperative for parents/guardiansto work with us to
ensure the success of their child(ren). To that end, parents/guardi ans of

each child enrolled in Robert J. Brown Leadership Acadeny will be asked to
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sign an agreenment with the school indicating that they are wlling to
volunteer. In addition to involvenent in a mninmmof one related activity,
parents/guardians wll be encouraged to take advantage of one or nore
monthly workshop activities. Parent s/ guardians and teachers wll be
conbined in a workshop to understand learning styles so that they may
di scuss the particular styles of students during the Orientation. This wll
allow each to identify the strengths in the students so that parents and
teachers can work together to enhance those strengths during the school
year. It also will be used to help each understand the unique differences
anong students and how those are not deficits to be tolerated, but strengths
to be cel ebrat ed.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The followng factors were considered in board nenber recruitnent and
sel ection:

(1) Recruitnment of board nenbers possessing various skill-sets and
backgrounds and | arge enough to oversee nultiple conmttees and bring public
credibility (see Appendix G; (2) Every board nenber has cl ear understandi ng
of the charter prom ses through periodic review to ensure alignnent in al
organi zati onal decisions regarding planning and operations; (3) Develop a
clear plan that includes a schedule for board review to conduct oversight of
the academc prograns, strategic plan and fiscal vitality; (4) Board
devel oped descriptions of roles and responsibilities for all board nenbers,
| ead adm nistrator, teachers, staff, students and stakeholders that are
cl ear, thorough, and anal yzed annually; and (5) The devel opnent of a board
cal endar mapping the nonthly topics focused on strategic inprovenent,
program oversi ghts, policy review, and personnel decisions.

Terms of Ofice

a. Directors shall serve a three (3) year term |In accordance with the
structure as previously established, the Board of Directors shall be divided
into thirds as nearly equal in nunber as possible. New board nenbers shal
be elected at each annual neeting of the Board of Directors to fill vacant
seats.

b. The Charter Menbers of the Robert J. Brown Leadership Acadeny, Inc. wll
serve for an initial period of three (3) years. On the forth (4th) year a
rotation of Board Menbers will be inplenmented as set forth in Section 2 (c).
c. Three (3) to five (5) charter nenbers of which are officers of the board
will serve for a termof three (3) years at which tine they will rotate off
the Board. Three (3) to five (5) charter nenbers will serve for a term of
two (2) years at which tine they will rotate off the board. Three (3) to
five (5) charter nmenbers serve for a termof one (1) year at which tinme they
will rotate off the Board.

d. Directors shall be eligible for re-election. Re-elected nenbers can serve
for an additional 3 year term At the conpletion of a second term of office
said officer nust vacate the office for a period of one (1) year before
being eligible for election to another termof office.

Renoval
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A Director may be renoved, with or wthout cause, by a vote of two-thirds of
the remai ning Board of Directors.

Vacanci es

Any vacancy occurring in the board of directors and any directorship to be
filled by reason of an increase in the nunber of directors shall be filled
by the board of directors. A director appointed to fill a vacancy occurring
in the board of directors shall serve for the unexpired term of his or her
predecessors in office. Directors appointed to fill vacancies occurring in
the board of directors by reason of an increase in the nunber of directors
shall be divided into three groups of directors so that the three groups of
directors remain as nearly equal in nunber as possible.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

Board neetings will be held nonthly; calendars will be nmailed one week
prior.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Board nenbers w il attend a two-day retreat at the beginning of each
academc year (at the end of July) to review the nmission, evaluate the
anticipated (or previous years) performance goal, and strategize to neet the
objectives of the educational plan proposed herein. The first week in
August, the board wll attend a two-day retreat wth the principal,
teachers, and staff to better understand how board policies inpact staff and
for staff to better understand how their plans and instructional strategies
i npact the board.

The topics for board training are outlined in Appendix J. The board
policies will be identified in nore detail during retreats and we may engage
a board devel opnent consultant to assist with developing policies. At a
mnimm topics wll include fundraising, goal attainnment, and, nost
inportantly, inplenenting the m ssion.

Board nenbers will be encouraged to participate in the H gh Point United
Way's Project Board Devel opnent program Project Board Developnent is a
| eadershi p devel opnment program sponsored by the United Way of G eater High
Points African-Anerican Initiative. It is designed to identify, recruit and
train multi-cultural candidates to serve on conmittees and governi ng boards
of local health and human service organi zati ons.

The first seven sessions include a structured curriculum taught by
practicing professionals in the field, covering topics such as strategic
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pl anning, mnedia relations, nonprofit finances and grant witing, anong
others. The eighth session is a graduation cerenony for participants and
program supporters. The $35.00 cost will be paid by the Board nenber to
reflect his/her conmtnment to professional devel opnent and RIBLAsS m ssion.

Each Board nenber will also conplete six hours each year of professional
devel opnent activities with the RIBLA teachers/staff during the Friday
af ternoon sessions. A calendar will be available early in the academc
year, so that each board nenber can select topics related to the Commttees
where he/she serves or where he/she has a particular interest. The by-
products of this six hour activity is that staff and board nenbers can
interact and get to know one another as each |earns about how to advance the
m ssi on of RIBLA.

Board Retreat

Each board nmenmber will receive a copy of a docunent, "Creating an Effective
Gover ni ng Board Cui debook"” created by the Center for Public Skills Training.
A two-day Board Retreat will be held at a selected conference center in July
of each year to discuss the topics listed below from the GCuidebook. One
topic each nmonth will be reviewed as part of the nonthly board neeting
pr of essi onal devel opnent activities.

The Creating an Effective Governing Board Cuidebook contains thirteen
chapters. Each chapter addresses a critical challenge facing charter school
governing boards. Each guidebook chapter is structured to include the
fol | owi ng conponents:

* Basic principles, concepts and best practices relevant to the chapter

t opi c.
* Mbdel s of essential docunents, procedures and practices gathered from
charter schools and other relevant exanples that will be applicable to the

board of a new charter school.

* Worksheets, diagnostic tools and planning forns that can be used to
devel op the rel evant docunents, procedures and practices.

* Essential resources relevant to the chapter topic.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The conflict of interest statenent is from the Bylaws of Robert J. Brown
Leader shi p Acadeny, Inc. as adopted March 6, 2012:

Pur pose

The purpose of this <conflict of interest policy is to protect the
Corporation's interest when it is contenplating entering into a transaction
or arrangenent that mght benefit the private interest of an officer or
director of the Corporation. This policy is intended to supplenent, but not
repl ace Section 508, North Carolina |IRS Code governing conflicts of interest
applicable to directors of nonprofit corporations.

Definitions

a. Interested Person. Any director, principal officer, or nmenber of a
committee with board delegated powers, who has a direct or indirect
financial interest, as defined below, is an interested person.
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b. Financial Interest. A person has a financial interest if the person has
directly or indirectly, through business, investnent, or famly: a. An
ownership or investnent interest in any entity with which the Corporation
has a transaction or arrangenment, or b. A conpensation arrangenment with the
Corporation or with any entity or individual with which the Corporation has
a transaction or arrangenent, or c. A potential ownership or investnent
interest in, or conpensation arrangenent with, any entity or individual with
whi ch the Corporation is negotiating a transaction or arrangenent.

Conpensation includes direct and indirect rermuneration as well as gifts or
favors that are substantial in nature.

Pr ocedur es
a. Duty to Disclose. In connection wth any actual or possible conflicts of
interest, an interested person mnmust imediately disclose the existence and
nature of his or her financial interest to the Directors and nenbers of
commttees with board del egated powers considering the proposed transaction
or arrangenent.
b. Violations of the Conflicts of Interest Policy
i. If the Board of Directors or committee has reasonable cause to believe
that a director, officer or conmttee nmenber has failed to disclose actua
or possible conflicts of interest, it shall informthat person of the basis
for such belief and afford that person an opportunity to explain the alleged
failure to disclose.
ii. If, after hearing the response of that person and naking such further
investigation as may be warranted in the circunstances, the Board or
commttee determnes that that person has in fact failed to disclose an
actual or possible conflict of interest, it shall take appropriate
di sciplinary and corrective action.

7. Explain the decision-making processes the board will use to develop school policies.
RIJBLA has, as its mssion, to be a catalyst for student success as we
prepare students to be 21st - century problemsolvers and decision-nakers
W will involve the RIBLA staff, students, parents/guardi ans, community, and
busi nesses as partners because we believe that "Their Futures Are in Qur
Hands". Wth this mssion in mnd, RIBLA will devel op school policies based
upon evi dence-based best practices and input from experts and nenbers with
expertise in the targeted area. W do not intend to be "one size fits all"
governing body. Each nonth we will work froma fornmal agenda that includes
status reports from each of the board commttees - Building, Curriculum &
I nstruction, Transportation, Food Services, Executive (conposed of a parent
and teacher), and Finance and Personnel Conmittees. These committees wll
facilitate board and organi zational productivity. The agenda wll include
action itenms (e.g., decisions to be nade, information to be gathered, or
advice to obtain). Roberts' Rules of Order will be followed. The board
agenda (and neeting mnutes) will be posted on the website (ww.rjbla.orqQ)
one week prior to the neeting so that attendees and board nenbers will be
aware of topics and can approve the previous nonth's mnutes. RIBLA wll
abide by North Carolina's Qpen Meeting laws, nanely, public bodies that
adm nister the |egislative, policymaking, quasi-judicial, admnistrative,
and advisory functions of North Carolina and its political subdivisions
exi st solely to conduct the people's business; it is the public policy of
North Carolina that the hearings, deliberations, and actions of these bodies
be conduct ed openly.
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The board will conduct formative and summative evaluations. The formative
evaluations wll include confidenti al quantitative and qualitative
descriptions of the students, program conponents, and teacher outcones at
RIBLA. Process evaluation wll include docunentation of the relationships

anong resources and program activities to the program objectives so that
adjustnments/refinements can be made to optimze outcones. The follow ng
conponents of process evaluation wll be examned: (1) target population
(i ncluding denographic characteristics, acadenmc performance by grade,
reduci ng achi evenent gap strategies and outcones; acadeni c achi evenent gap
cl osures; end-of-grade testing, outcones of nine-week assessnents); (2)
m ssi on goals and objectives of the program (the processes by which m ssion,
goal s and objectives to be evaluated were selected); (3) staffing patterns
(staff characteristics and qualifications including those of the principal
and staff, teachers); (4) innovative instructional nethods inplenented
(frequency, duration, type of contact, training naterials, mnuals, staff
trai ning, teacher professional devel opnent outcones, parent/guardian, and
student perceptions of the nethods and objectives of RIBLA); (5) cost data
i ncluding cost per service and cost per student; (6) evaluation procedures
including nonitoring instrunments; feedback nechanisnms to the board of
directors, principal, teachers and staff; and (7) generalizability of
findi ngs and RIBLA eval uation di ssem nati on.

The sunmmative evaluation w Il answer/address questions such as: (1) Dd
RIJBLA change students' academ c outcones?; (2) Are students better prepared
for the next grade?; (3) Did we change parents/guardians' conmtnent to
their students success?; (4) Did we provide access to prograns/services that
students would not have received in public schools?; (5 D d we change the
life course for students and their parents/guardi ans, because "their futures
are in our hands"?

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Board of Directors namy appoint such comittees as are deened
appropriate. Each commttee shall have and may exercise such power as is set
forth in the Bylaws or as may be conferred or authorized by the resolution
appointing it; provided that no such commttee shall have the authority to
anend, alter, or repeal these Bylaws or the Articles of |Incorporation;
sel ect, appoint, or renove any nenber of any such commttee or any Director
officer of the Corporation; adopt a plan or nerger or adopt a plan of
consolidation with another corporation; authorize the sale, |ease, exchange,
or nortgage of all or substantial all the property and assets of the
foundation; authorize the voluntary dissolution of the Foundation or revoke
proceedi ngs therefore; adopt a plan for the distribution of the assets of
the foundation or nend, alter, or repeal any resolution of the board of
directors. The designation and appointnent of any commttees and the
del egation thereto of authority shall not operate to relieve the board of
directors or any individual director of any responsibility inposed upon it
or them by law. The board of directors shall have the power at any tinme to
fill vacancies in, to change the size or nenbership of, and to discharge the
Executive and any other committee.

9. Discuss the school's grievance process for parents and staff members.

Students have a right to due process before their rights are restricted.
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RIBLA mandates that all students shall be treated fairly and honestly in
resolving grievances, conpl ai nts, or in the consideration of any
di sci plinary action, suspension or expul sion. Due process shall be defined
as fair and reasonable approaches to all areas of student grievances and
discipline on the part of all school officials in order not to arbitrarily
deny a student the benefits the instructional process. If a student is
determ ned to have violated the rules and regulations of the school to the
extent a suspension or expulsion is deened necessary, the student wll
receive alternate instruction during the time of suspension equivalent to
that provided to their peers.

Enpl oyees have the right to due process. The grievance procedure is
avai lable so that RIBLA enployees can take workplace concerns to upper
| evel s of managenent. This is a formal process and requires that rules are
strictly followed. Failure to follow procedures will forfeit rights to this
process. In the event of a dispute involving enploynent practices or the
enforcenent of the personnel policies contained in enployee policies, and
after a good faith effort with the supervisor to thoroughly resolve the
di spute, all enployees may submt their grievance follow ng the procedures

outlined below. The good faith effort will be docunented, including problem
identification, possible solutions, selection of resolution, tinmeline for
i npl ementation, and followup. This docunentation will be included in the
personnel file. Failure to follow the procedures and tinelines may

constitutes a waiver of the enployees right to grieve.

Grievances can have up to four steps: (1) grievance statenent; (2)
qualification for hearing; (3) hearing; and(4) review of the hearing
decision. Not all grievances are qualified for hearing.

Parents have a right to due process. Parents should first speak with the
teacher or principal to resolve their concerns. If this is not successful
parents can contact the board (via letter or enmmil)and report concerns.

Expectations to prevent grievances:

St udent Responsibilities

Students are expected to:

* Act in a responsible nmanner, exhibiting respect towards others.

* Participate in the process of their education actively.

* Accept responsibility for their behavior.

* Cooperate with the school staff in maintaining safety, order, and a
di sci pli ned environnent.

* Follow established school and classroom codes of conduct and rules,
i ncl udi ng safety and school bus rul es.

* Attend all classes regularly and on tine.

* Mai ntain appropriate dress.

* Respect the rights and property of others.

Par ent/ Guar di an Responsibilities
* Parents/ GQuardi ans are expected to participate in their child s education
in the foll ow ng ways:
* Communi cate routinely and as necessary with their child s teacher.
* Keep informed about school policies and their child' s academ c
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expect ations, including homeworKk.

* Ensure that their child attends regularly, arrives on tinme, and is
prepared for school.

* Alert the school to specific problens or difficulties that may inpede the
childs learning or well-being.

Teacher and Staff Responsibilities

Teachers and staff are expected to nodel behaviors consistent with RIBLA s
core values, staff code of conduct and with policies and school performance
standards. Al staff s expected to support a successful |earning
envi ronment by nodeling the follow ng behaviors:

Pronote mutual respect between adults and students.
* Meet professional responsibilities associated wth their respective
positions.
* Devel op and use cooperative discipline strategies and positive incentives
for reinforcing the expected behaviors.
* Pronote a sense of pride and community by contributing to an open and
friendly environnment, by supporting celebrations, clubs and activities, by
mai ntaining spirit building routines and traditions, and by service in the
school comunity.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
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after.
X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Qur intent is to hire teachers and staff with skills and know edge that w |
make technol ogy integration a vital conponent of instructional delivery and
to infuse the curriculum with strategies for student success. W expect
teachers wll have a range of skills and know edge; thus, ongoing
prof essi onal devel opment will ensure that teachers contribute to the RIBLA
m ssion. Specifically, we will also require pre-service teachers to receive
training in gifted education.

Qur strategy is to recruit teachers through |ocal networks, first, then

state and national networks, if necessary. W wll identify contacts at
| ocal colleges and universities and talk with students during their annual
career fairs; we will |eave business cards, RIBLA information with contact

informati on and the website address. We realize that the fairs are held
before the Charter School selections are nmade; this information is for
illustration purposes:

09/ 11/ 2013 - Career Awareness Fair, Corbett Sports Center, 9 am - 3 p.m
11/ 13/ 2013 - G aduate & Professional School Day, MsSU - Stallings Ballroom
Noon - 3 p.m

02/ 20/ 2014 - Spring Career Fair, Corbett Sports Center, 9 am - 2 p.m
03/11/2014 - Education/Arts & Sciences Career Fair - Stallings Ballroom
Noon - 3 p.m

So, we will nodel our teacher recruitnent endeavors based upon the CGuilford
County M ssion Possible Program a conprehensive teacher incentive program
that conbines nultiple conponents to recruit, retain and reward highly
effective teachers for the ultimte goal of increasing student achievenent
in schools with critical needs. M ssion Possible pays recruitnent rewards,
sal ary bonuses, and | eadership rewards. RIBLA will establish its own |evels
of bonuses and rewards and evaluation criteria to provide bonuses and
rewards to retain high-performng teachers (including paying towards
attai nnent of Master's degrees).

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be

implemented by the proposed charter school.
Board of Directors: shall oversee the overall functioning of the school
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including staff and teachers.

Princi pal : I n-house |eadership of RIBLA that wll enforce all policies
approved by the Board and will nanage day-to-day operations. This person
will neet all licensing and certification standards for the state of North
Carolina and any established by the Board of Directors. He/ she will be
hired and fired by the Board of Directors.

Assi stant Principal: Robert J. Brown Leadership Acadeny wll enploy an
assistant principal to assist wth disciplinary and student conduct
concer ns. The Vice Principal wll assist the principal in the daily
operations and will be hired by the board of directors. This person wll
nmeet all licensing and certification standards required by North Carolina
and the board of directors.

Teachers - Electives/Specialty and Exceptional Children's Teachers: These
shall be licensed individuals as required by North Carolina and the oard of
directors for the subject matter that they wll teach. Teachers may be
required to teach nore than one subject and sone wll serve as nentors to

teachers who have |less than 5 years of experience. These persons shall be
recommended by the principal and assistant principal (if one is in place)
and approved by the Board of Directors.

Staff: These shall consist of finance manager, janitors, clerical persons,
security personnel (if needed), @uidance Counselors, Case Manager, school
nutrition staff, librarians, and any non teachi ng persons enpl oyed by Robert
J. Brown Leadership Acadeny.

Eval uation of Faculty and Staff by the Principal (or his/her designee). W
shall wutilize MyLearningPlan.com to handl e evaluations, goal setting, and
prof essi onal devel opnment of faculty and staff and periodic reports will be
made to the Board enployees. This software is an all inclusive online tool
desi gned specifically for educators.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Cl ear expectations shall be created and discussed with all persons enpl oyed
by RIBLA. A New Hire Oientation will be held in Iate June 2015 for Sumrer
Acadeny personnel and in the first two weeks of August for new hires, and
t hroughout the year, as necessary. Any changes or updates to any of our
policies, shall be discussed in detail with all persons enployed by RIBLA
Accountability and Responsibility are not just for our students, but for the
entire comunity.

School Adm nistration shall be required to have proper licensure as required
by the state of NC and hold no less than a MEd. Al faculty teaching core
subjects shall be required to have the proper licensure as required by the
state of NC.  Persons teaching specials and non core subjects shall not be
required to be |icensed teachers. However they nust have a proven track
record of teaching in their field of expertise and hold at least a
Bachel or' s degree.

Al persons, regardless of position, will go through extensive crimnal,
education, and work background checks. This is to ensure the safety of our
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children and our community and prevent fraudulent activity from taking
place. W intend to establish a Departnent O Justice Account for Live Scan
Fingerprinting. LiveScan is digital fingerprinting and transm ssion of the
inpression directly to the NC SBI and FBI for processing.

W will promptly and thoroughly investigate any conplaint or report of a
viol ation of enploynent policy. No reprisal, retaliation, or other adverse
action will be taken against any enployee for filing, in good faith, a
conplaint or appeal, or for assisting, in good faith, in the investigation
of any appeal or conplaint. RIBLA will take pronpt remedial action and/or
di sciplinary action, up to and including dismssal, if an investigation

reveal s violation of enploynent policies.
5. Outline the school's proposed salary range and employment benefits for all levels of

employment.
Salaries will range from $8, 000 for the Anmeri Corps and Misi ci anCor ps Teacher
Assistants to $70,000 for the principal. Benefits will be paid to the
staff; however, Ameri Corps and MisicianCorps staff will not receive a tota

benefits package; we will pay FICA, SUTA, and Wrker's Conpensation. Fringe
benefits to full-tinme enpl oyees include FICA (Social Security and Medicare),
State Unenpl oynent Insurance (SUTA), Federal Unenploynent |nsurance (FUTA),
Worker's Conpensation |Insurance, Health Insurance, Life Insurance, and

Retirement at about 25% of salary per enployee. RIBLA will contribute to
enpl oyee health, retirenment, and life insurance plans at a basic |evel;
addi ti onal coverage will be paid by the enpl oyee.

Princi pal $60,000 - $70, 000K

Vice Principal - $50,000 - $60, 0002K

Fi nance Manager - $40,000 - $50, 000K

Teacher - $30, 000 - 35, 000K

Teacher's Assistant - (Aneri Corps and Misi ci anCorps) - $8, 000K
Qui dance Counsel or - $30,000 - $35, 000K

Nurse - $30,000 - $35, 000K

Cust odi al Servi ces/ Mai nt enance - $20, 000 - 23, 000K

Food Service - $15,000 - $18, 000K

Adm ni strative Support - $25,000 -27, 000K

The budget reflects a 3% increase for admnistrative staff; however,
instructional staff increases are flexible. W do intend to increase
teachers/staff a mninmm 3% (or nore), depending on work perfornmance, goals
establ i shed and achi eved, and nerit pay. Those increases will be cal cul ated
at the end of each year and will come fromthe reserve budget.

RIJBLA prohibits discrimnation against its students, parents/guardians,
enpl oyees, and applicants for enploynent on the bases of race, color,
national origin, age, disability, sex, gender identity, religion, reprisa
and, where applicable, political beliefs, mrital status, famlial or
parental status, sexual orientation, or if all or part of an individual's
incone is derived from any public assistance program or protected genetic
information in enployment or in any program or activity conducted or
associ ated wi th RIBLA
6. Provide the procedures for employee grievance and/or termination.

Gri evance procedures allow an RIBLA enployee to bring workplace concerns to
upper levels of managenent. This is a formal process and requires rules be
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strictly followed. Failure to follow procedures will forfeit your right to
this process. 1In the event of a dispute involving enploynment practices or
the enforcenent of the personnel policies, and after a good faith effort
with the supervisor to thoroughly resolve the dispute, enployees may submt
their grievance(s). The good faith effort shall be docunented, including
problem identification, possible solutions, selection of resolution,
tineline for inplenentation, and followup. This docunentation wll be
included in the personnel file. Failure to follow the procedures and
tinelines constitutes a waiver of the enployees right to grieve.

Bel ow are a few exanpl es under which enploynent is term nated:
Resi gnation voluntary enploynent termnation initiated by an enpl oyee.
Term nation involuntary enploynent termnation initiated by RIBLA
Layof f/ Non-Retention involuntary termnation initiated by RIBLA for non-
di sci plinary reasons.
Sur plus-involuntary enploynment termnation initiated by [Organization
Nanme] for budgetary reasons.

When a non-exenpt enployee intends to termnate enploynent, he/she shall
give RIBLA at |east two weeks witten notice. Exenpt enployees shall give
at least four weeks witten notice. Since enploynment with RIBLA is based on
mut ual consent, both the enployee and RIBLA have the right to termnate
enpl oyment at will, with or w thout cause.

Enpl oyees who term nate enploynment shall return all files, records, keys,

and any materials that are property of RIBLA No final settlenent of an
enpl oyees pay wll be nade until all itens are returned in appropriate
condition. The cost of replacing non-returned itens will be deducted from
t he enpl oyee's final check.

Every enpl oyee has the right to present his/her grievance in accordance with
RIBLA procedures (see Appendi x N).
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
There are no positions that will have dual responsibilities.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
W will hire highly qualified teachers. Highly qualified nmeans that the
teacher has obtained full State Certification as special education teacher
whether alternate routes or passed State special education |icensing exam
and hold a license to teach in the State as a Special Education teacher. Qur
prof essi onal devel opnent plans and evaluations ensure that staff have the
necessary capabilities for success with special needs popul ati ons.

Teachers will be evaluated using the MReal evaluation instrunment. Thi s
evaluation tool is consistent with the RIBLA 21st century mssion; it is
based on elenents of a 21st Century education and a set of rigorous
resear ch-based guidelines. The instrument is designed to pronote effective
| eader shi p, gquality teaching, and student |l earning while enhancing
prof essional practice and | eading to inproved instruction.

W expect to draw qualified staff from the population of public school
staff who are dissatisfied with the public school systens.

57
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Robert J Brown Leadership Academy, Inc.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

School Leadership: (the follow ng descriptions are not all inclusive)

Wth regard to teacher incentives, three key sources of support for new
teachers have been identified: (1) an informative hiring process that helps
ensure a good fit between the candidate and the teaching position; (2)
assignment of a well-trained and well-mtched nentor; and (3) a well-
defined, standards-based curriculum that provides teachers wth strong
gui dance but al so gives themsufficient flexibility in the classroom RIJIBLA
intends to inplenent these three support strategies in the follow ng ways:
(1) Recruitment; (2) Mentorship of new teachers; and (3) Standards-based
curricul um

Board of Directors: shall oversee the overall functioning of the school
i ncl udi ng approvi ng budgets, staff, and faculty

Princi pal : In house |eadership of the school that shall enforce al
policies approved by the Board and shall manage day to day operations of the
school . This person shall neet all licensing and certification standards

for the state of North Carolina and any established by the Board of
Directors. They are hired and fired by the Board of Directors.

Assistant Principal: RIBLA will enploy an Assistant Principal to assist with
di sci plinary and student conduct concerns. There may be nore than one in
order to better assist the needs of our students and to ensure a safe and
highly effective learning environnent. The Vice Principal shall assist the
Principal in the day to day operation of the school and shall be hired by
the Board of Directors. This person shall neet all Ilicensing and
certification standards established by the state of North Carolina and the
Board of Directors.

Teachers: These shall be licensed individuals as required by the state of
North Carolina and the Board of Directors for the subject matter that they
shall be responsible for teaching. Teachers may be required to teach nore
than one subject and sonme will serve as nmentors to teachers who have | ess
than 5 years of experience. These persons shall be recommended by the
Principal and Vice Principal (if one is in place) and approved by the Board
of Directors.

Auxiliary Staff: These shall consist of janitors, clerical persons, security
per sonnel (if needed), @Qui dance Counsel ors, school nutrition staff,
librarians, and any non teaching persons enployed by Robert J. Brown
Leader shi p Acadeny.

Eval uation of Teachers and Staff: we shall utilize MLearningPlan.com to
handl e eval uations, goal setting, and professional devel opnent of faculty
and staff. This software is an all inclusive online tool designed

specifically for educators.

Teachers: The education of our students is our highest priority; therefore,
faculty shall be evaluated on a consistent basis. They will be eval uated on
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the followng (this is not an all inclusive listing):

1. Interaction with the school comunity
2. Ability to effectively adm nister instructional nethodol ogies
3. Attendance
4. WIlingness to goabove and beyond for all of our students, not just the
ones in their
respective cl asses.

In order to do this, teachers shall be observed in their classroom These
observations wll be announced and unannounced. Announced observations
shall be conpleted by the principal. Unannounced shall be conpleted by the
board. This will ensure that our teachers are showing a natural desire to
see our children succeed. All observations will be conmpiled into a fornmal
eval uation that occurs every 6 nonths.

School Cafeteria/Nutrition Staff: these persons shall be evaluated on how
they interact with the students and other nenbers of our community. How
they follow all OSHA guidelines and food handling guidelines as established
by the federal, state, and Board of Director requirenents.

Adm nistrative Staff: these persons shall be evaluated on their interaction
with the entire comunity based upon how effective and efficient they are in
conpleting assigned tasks in the required time and to the level that is
required. These persons are the first people that the school comunity wll
encounter, so their deneanor and disposition play a part in their
eval uati on.

Qui dance Counselors: these persons shall be expected to stay abreast of
current events and updates relevant to their field. They will be expected
to know each student by nanme and connect with the entire comrunity. Any
opportunities for our students to excel in community events such as the High
Poi nt Chanber of Comrerce Teen Leadership Canp shall be the responsibility
of the Guidance Counsel or. These opportunities shall be sought out and
brought to the attention of Admnistration and nade available to al
students that fit the criteria.

Janitorial Staff: the health of our students is detrinental to their
success. Therefore the janitorial staff shall be required to naintain a
high | evel of cleanliness throughout our building at all tines, regardless
of the tinme of day. As staff and new positions are added, job descriptions
and evaluations shall be created to ensure that these persons are serving
our school comunity at the highest |evels.

Adm ni strators shall be required to have proper licensure as required by the
state of NC and hold no less than a M Ed. Al faculty teaching core
subj ects shall be required to have the proper licensure as required by the
state of NC.  Persons teaching special sand non core subjects shall not be
required to be licensed teachers. However theynust have a proven track
record of teaching in their field of expertise and hold at |east a Bachelors
degr ee.

Al'l persons, regardless of position, will go through extensive crimnal,
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education, and work background checks to ensure the safety of our children
and our community and prevent fraudulent activity.

Titl e/ Rol e 2015-2016 2016-2017 2017-2018 2018-2019 2019- 2020

Adm ni strative & Support Personnel:

Pri nci pal 1 1 1 1 1

Vi ce Princi pal 1 1 1 1

1

Fi nance O ficer 1 1 1 1

1

Adm n. Suppor t 1 1 1 1
1

Food Servi ces 2 2 2 2
2

Cust odi an 1 1 1 1
1

| nstructional Personnel :
Core Content
Teachers 6 7 91012
El ectives/ Specialty
Teachers 4 5 6 8
8
Excepti onal
Children Teachers 2 3 3 3
4
| nstructi onal
Support 3 3 3 3

Teacher Assi stants 4 8 8 8
8

Tot al St af f 26 34 36 39
42

Teacher Assistants will be recruited fromthe University of North Carolina-
G eensboro' s Ameri Corps and Musi ci anCor ps Prograns.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

RIBLA's principal (or his/her designee) will coordinate and record credits
earned and activities conpleted in each person's file. Reports will be
provi ded to the Board.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

I n accordance with 115C 238.28F(e), at |east seven-five (75) percent of the
teachers (whether full or part-tine) in grades kindergarten through five at
|l east fifty percent (50% of the teachers in grades six through eight, and
at least fifty percent (50% of the teacher in grades nine through 12 shall
hold teacher certificates. Prior to each academ c year, as required by the
SBE, RIJBLA will report the total nunber of enployed teaches and the total
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nunber of enpl oyed teachers who hold valid |icenses.

We believe that regular professional devel opnent and technical conpetency
updates are intricately linked with enhanced student performance. RIBLA wl|l
establish its own |evels of bonuses and rewards and evaluation criteria to
obtai n bonuses and rewards. To produce teacher satisfaction, we wll:

Set -asi de planning and col |l aborative tinme for teachers

Encourage that teachers play a primary role in instructional decisions
Strive for positive working conditions

Encour age teacher support teans for professional devel opnent activities
Keep enrol Il ments | ow and teacher to student ratios | ow

* %k ok X X

Faculty: The education of our students is our highest priority; therefore,
faculty shall be evaluated on a consistent basis. They will be eval uated on
the followng (this is not an all inclusive listing):

1. Interaction with the school comunity
2. Ability to effectively adm nister instructional nethodol ogies
3. Attendance
4. WIllingness to go above and beyond for all of our students, not just
the ones in their
respective cl asses

In order to do this, teachers shall be observed in their classroom These

observations shall be announced and unannounced. Announced observations
shal |l be conpleted by School Adm nistration. Unannounced shall be conpleted
by the Board, parents, or conmmunity | eaders. This wll ensure that our

teachers are showng a natural desire to see our children succeed. Al |
observations shall be conpiled into a formal evaluation that happens every 6
nont hs.

Staff: Qur staff shall be eval uated based on the departnent that they serve
in. Daily observations will be nade and formal evaluations will be given at
| east once a year.

School Nutrition Staff: t hese persons shall be evaluated on how they
interact with the students and other nenbers of our community and they
follow all OSHA guidelines and food handling guidelines as established by
the federal, state, and Board of Director requirenents.

Clerical Staff: these persons shall be evaluated on their interaction with
the entire community. How effective and efficient they are in conpleting
assigned tasks in the required tine and to the level that is required.
These persons are the first people that the school comunity will encounter,
so their denmeanor and disposition play a part in their evaluation.

@Qui dance Counsel ors: these persons shall be expected to stay abreast of
current events and updates relevant to their field. They wll be expected
to know each student by name and connect with the entire conmunity. Any
opportunities for our students to excel in community events such as the High
Poi nt Chanber of Commerce Teen Leadership Canp shall be the responsibility
of the Guidance Counsel or. These opportunities shall be sought out and
brought to the attention of Adm nistration and nade avail able to al
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students that fit the criteria.

Case Manager/ Social Worker: Provide holistic and conprehensive case
managenent services to all clients

i ncludi ng: intake assessnent, benefit assessnent, goal setting, long-term
case plan devel opnent, weekly case plan devel opnent, progress nonitoring,

and advocacy and referrals.

Janitorial Staff: the health of our students is detrinental to their
success. Therefore the janitorial staff shall be required to naintain a
high |l evel of cleanliness throughout our building at all tines, regardless
of the tine of day.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Prof essi onal Devel opnent (PD) wll be both uniform and individualized.
Monthly PD session will be informal and uniform where teachers and staff
W ll participate in regular webinars or with guest speakers on topics of
concern to all teachers. Li censure and continuing education selected by
teachers and staff will be individualized based upon his/her interests and
career goals. North Carolina requires license renewal based upon the

earning of 15 continuing education units (CEUs) wthin each five-year
period. Each senester hour of college or university credit is equivalent to
1.5 CEUs. For exanple, a 3-senester hour university course wll yield 4.5
CEUs. For training not offered by a college or university, a CEUis equal to
ten (10) clock hours of direct training by an instructor.

O the fifteen (15) CEUs required for license renewal, up to five (5) CEUs
may be earned for teaching experience (1 CEU for each year of full-tine
teaching during the five-year cycle). In addition, up to five (5) GCenera
CEUs can be earned during a five-year period for approved independent study
activities.

The State Board of Education policy requires that all K-12 teachers nust
conplete three renewal credits in their academ c subject areas, including
strategies to teach those subjects, as well as K-8 teachers conplete 3.0
CEUs in reading credit each renewal cycle. The reading requirenment applies
to all teaching areas in grade K-8 teachers (all regular education teachers
i ncluding art, nusic, and physical education), but excludes student services
and adm ni strative areas, (counselors, nmedia specialists, etc.).

School Adm nistrators nust conplete a mninmum of five (5 CEUs during each
renewal cycle focused on the Principals role in teacher effectiveness,
teacher eval uations, teacher support prograns, teacher |eadership, teacher
enpower nent and teacher retention.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Teachers will begin RIBLA on Mnday, August 3, 2015 and will spend the two
weeks in PD activities and preparing their classroons for the August 17,
2015 opening day. During this period, we wll also hold teacher workdays
assi gned for professional devel opnent. Teachers/staff who were enployed with
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t he Summer Acadeny will transition into this two week period and will select
their subjects while in the Summer Acadeny; their classroons should be
prepared for opening. New teachers will be sent a list of PD subjects and
wll select those that they want to attend during this period.

Each Friday, students will be dismssed at 1:00 pm and teachers/staff wll
begi n professional devel opnent activities at 1:30 pm through 3:30 pn4:30
pm There are approximately 40 days reserved for professional devel opnent
activities which total an estimated mninum of 120 hours per year (see
I nstructional Cal endar, Appendix C).

During this tinme, the after-school program will be available for students
who will be engaged in academ c, artistic, and recreational activities.

Pr of essi onal Devel opnent Orientation:

All teachers and staff will be required to conpl ete professional devel opnent
activities (and CEUs) to mintain active licensure. Pr of essi onal
devel opnment enhances their job satisfaction inproves their ability to
deliver quality instruction and enhance student outcones. Consequently, each
Friday at 1:30 pm RIBLA will dismss students so that teachers and staff
can spend Friday afternoons, wthout disruptions to engage in professiona
devel opnent activities.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Qur intent is to hire teachers, admnistrators, and staff with skills and
know edge that wIll nmake technology integration a vital conponent of
instructional delivery and to infuse the curriculum with strategies for
student success. W expect teachers wll have a range of skills and
know edge; thus, ongoing professional developnment will ensure that teachers
contribute to the RIBLA mssion. Specifically, we will also require pre-
service teachers to receive training in gifted education.

Through participation in personal professional growth prograns, teachers and
staff will maxim ze their skills and serve as valued team nenbers for their
col | eagues. W will maintain shared password-protected conputer folders on
the RIBLA website as a repository for professional devel opnent resources to
hel p teachers. Teachers and staff wll be encouraged to devel op school -
based | earning groups nade up of colleagues, or to take online courses that
can be taken at their convenience. Each teacher will be provided an |- Pad
and a choice of enploynment incentives to reinforce the inportance of tota
responsibility for the |earning programof the school. |In addition, we wll
utilize www Coursera.com which has over 59 free education courses taught by
pr of essi onal s/ academ ci ans at institutions such as Harvard, Colunbia, Rice,
Stanford, Duke, University of Virginia, Johns Hopkins University and others
(as of Septenber 25, 2013). We will ask several teachers/staff to take the
same courses, if they are interested, so that they can provide a support

group for one another. This way, teachers are able to discuss the
materials, and encourage and support each other. Each will sign an
integrity statenment that he/she will individually conplete the assignnents;

Coursera requires students to sign honor statenments, also. The courses are
free to conplete; however, a nomnal fee (usually under $50.00) is charged
for a certificate of conpletion (Signature Track). Signature Track
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Certificates include: personal course records, including grades, a syllabus
and workload. RIJBLA will pay the Signature Track certificate fees. A few
Coursera topics include (but are not limted to):

* Teachi ng Character and Creating Positive C assroomns

* The Brai n-Targeted Teaching Mddel for 21st Century School s

* Student Thinking at the Core

* Effective ClassroomlInteractions: Supporting Young Chil drens Devel opnent

* First Year Teaching (Elenentary G ades) - Success fromthe Start

W wll also wutilize free self-directed, pr of essi onal devel opnent

opportunities (real-tinme and archived) at www OK2Ask.com For exanpl e,
"Conmmon Core Literacy ldeas K-8" was scheduled for Mnday Cctober 28, 2013
from7:00 pm 8:15 EST. Teachers m ght watch different webinars and prepare
reports for colleagues and staff at regular "pot-luck™ dinners, "brown-bag"
l unches, or other informal events. Teachers and staff may also utilize
https://neetings.io/as a free virtual neeting roomto tele-conference. The
Board of Directors mght also use the https://meetings.io/ virtual neeting
roons and invite the public to attend Board Meetings when they cannot attend
t he Meeti ngs.

In addition, teachers wll be able to attend Professional Devel opnent
activities sponsored by the local LEA, @iilford County Schools. Teachers
will be expected to conplete a mninmum of twenty hours per senmester on these

Pr of essi onal Devel opnent activities and will have two hours each week in
free time to collaborate with col | eagues, take webinars together, work on PD
assignnents, and conplete and submt assignnents. W may also utilize
www. MyLear ni ngPl an. com i f necessary, for t eacher eval uati ons and
pr of essi onal devel opnent. During these tinme periods, para-educators wll
facilitate the release tinme and/or students will be engaged in after-school

or nusic/art/story telling activities.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

RIBLA will be a tuition free public school. Any child who is qualified
under the laws of North Carolina for admssion to a public school is
qualified for admssion to a charter school. To qualify to attend a NC
public school, a student nust be a resident of North Carolina. County

boundaries or school attendance areas do not affect charter school
enrol Il ment. RIBLA will market anong residents of Guilford County, and this
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community, with press releases to local nedia, nonthly e-mails to socia
service agencies, Radio/TV, Public Access TV announcenents, Brochures,
newspaper articles and Interviews, Section 8 housing clients, |aundromats,
| ocal bulletin boards, at street fairs, food Stanp Ofice, Head Start
centers, , general stores, parades and festivals, day care centers, DSS,
WC, famly resource centers, and one-stop career centers.

During the enrollnment period, RIBLA w Il accept applications for new
students. Once enrolled, students are not required to enroll in subsequent
enroll ment periods. In order to properly plan, parents/guardians wll be
contacted in early spring through sumrer, letters of intent to ascertain if
students will return to Robert J. Brown Leadership Acadeny the follow ng
year. Applications for new students are available in the School office and
on the School website. |If needed, the application will be mailed or emailed

to the parent of a prospective student.

The application period will begin July 2014 and end on July 30, 2015.
During the application period, RIBLA will enroll students who subnmt an
application within this period, unless the nunber of applications exceeds

the nunmber of available spaces in a grade |evel. If the nunber of
applications exceeds the nunber of available spaces, a lottery will be held
to fill vacant seats for the next school year. After seats are filled, the
drawing will continue to determne the order of a waiting Ilist. Current

year waiting |lists dissolve when the next application period begins.

Selectlng Students (July 2014 - July 2015)
Sel ect students from applicant pool

| nf orm Par ent s/ guardi ans of sel ected students
Send letters inform ng other applicants of wait |ist status
Conti nue nonitoring of tudent enrollnment until count day

* Conduct Student Lottery, if necessary

* Establish list of selected students

* Establish waiting list for K, 1st, 2nd, and 3rd graders

* Send letters inviting selected students to enrol

* Send letters inform ng other applicants of waiting |ist status

* Send letters inviting wait-listed students to enroll in event of open
positions

*

*

*

Enrolling Students (July 2014 - August 2015)

* Begin Enroll ment process

* Set-up student information system (e.g., PowerSchool SIS)

* Review IEP requirenents of special needs students; determ ne placenent
requirenents

* Prepare final reports for Count Day (first 20 days of school)

* First semester - August 2015 - January 2016

* Cl oseout Year One and plan for Year Two (May 2016 - August 2016)

Lottery procedures will conply with the NC Open Meetings Laws provided in
G S. 143-218.10 (a) by publicizing the date and | ocation of the neeting on
the RIBLA website, Facebook site, and in |ocal newspapers and on television
PSAs, as well as allow ng anyone to attend.

Lottery:
There are at |east two situations where RIBLA will conduct a lottery: A
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lottery wll be held for each grade level in which student applications
submtted in a tinely manner exceed the nunber of seats avail able; and/or
RIBLA will also conduct a lottery for grade levels in which it has accepted

student applications but there are no seats avail able. These students wll
be added to the end of the schools waiting list in the order in which they
were drawn. The Board will ensure that an individual who is not connected
wth the school draws the lottery in order to avoid the possibility of a
conflict of interest.

The lottery will start with Kindergarten, followed by the first grade and
wor k through the various grades.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Par ent s/ guardi ans and teachers wll be conbined in a workshop to understand
| earning styles so that they may interact and discuss the particular styles
of students during the Orientation. This wll allow each to identify the

strengths in the students (for teachers) and to identify children (for
parents) so that parents and teachers can work together to enhance those
strengths during the school vyear. It also will be used to help each
understand the unique differences anong students and how those are not
deficits to be tolerated (e.g., students who are tactile |learners often nove
to learn) but differences to be cel ebrated.

During the application and enrollnent period, parents/guardians wll be
given an information package appropriate for the child' s anticipated August
2015 enrol | ment | evel . After the acceptance letters are rmailed,
parents/guardians wll be invited to nonthly information sessions to

acquaint them with the RIBLA expectations and to provide information to
prepare for their childs success. The goal is to get parents/guardians
excited about and conmitted to their childs success and to anticipate the
possibilities of achieving those successes at RIBLA Links to this
information wll also be posted on the website. W also want
par ent s/ guardi ans ent husi astic about having a charter school within their
proximty that offers a wealth of alternatives to their neighborhood school,
including structured, early, significant, and continuous par ent al
i nvol venent. Parents will be required to volunteer 10 hours per year.

The National Standards for Parent/Fam |y Invol verent Building identified six
types of parent involvenent. National Standards posters wll be promnently
di spl ayed through RIBLA and we wi |l inplenment each Standard:

Standard 1: Wlcomng all famlies into the school communityFamlies are
active participants in the life of the school, and feel welconed, val ued,
and connected to each other, to school staff, and to what students are
| earning and doing in class. W wll:

I nvite parents/guardians to an Orientation to RIBLA, a social event
* Parents/guardians will be invited to vol unteer
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Host a nonthly pot-luck (sponsored by RIBLA) and invite parents/guardi ans

Be flexible in accomobdati ng parents/guardi ans, when applicable

I ncl ude parents/guardi ans on RIBLA conmmittees,

Sel ect a "Parent of the Month" who conpl etes vol unteer service to RIBLA

* Send personalized invitations (and thank you notes) to parents/guardians
inviting themto assist at school (or after they have assisted at school),
in English and Spani sh

*  F * X

Standard 2: Conmunicating effectivelyFamlies and school staff engage in
regul ar, two-way, neaningful conmunication about student learning. W will:

* Publicize Board Meetings in English and Spanish (via newsletters, emil,
Facebook)

* Teachers (and RIBLA) will wite welcone letters to parents/guardi ans
School and cl ass websites (one for each class year)

Return phone calls and emails

Provi de comruni cations in other |anguages, if necessary

Stress confidentiality in comrunications

Communi cate that we want what is best for their child(ren)

Initiate the effort to talk with parents/guardi ans

Try not to make the first contact about a problemthe child is having
First contacts should be positive

¥ %k X X X X X F

We Dbelieve that effective comunication is the cornerstone of parent/famly
i nvol venent and have developed a great sanple welcone letter to
par ent s/ guardi ans that sets the tone for our expectations.

Quarterly, we will also utilize the National Standards Assessnent Rubric to
eval uate our success with parent engagenent and the Power of Partnerships
Fam |y Survey to elicit parents feedback to determ ne whether famlies
believe we are reaching our goal (s) of parent engagenent.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

RIJIBLA will be a tuition free public school. To qualify to attend a NC
public school, a student nust be a resident of North Carolina. County
boundaries or school attendance areas do not affect charter school
enroll ment. Robert J. Brown Leadership Acadeny will not limt admssion to

students on the basis of intellectual ability, measures of achi evenent or
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aptitude, athletic ability, disability, race, creed, gender, national
origin, religion or ancestry. The School nmay give enrollnent priority to
siblings of currently enrolled students who were adnitted in a previous year
and to the children of faculty and staff.

During each period of enrollnment, RIBLA wll accept applications for new
students. Once enrolled, students are not required to enroll in subsequent
enroll ment periods. In order to properly plan, the school wll routinely
inquire with parents/guardians in early spring through sumer, letters of
intent to ascertain if students will return to Robert J. Brown Leadership
Acadeny the followng year. Applications for new students are available in
the School office and on the School website. If needed, the application my
be mailed or emailed to the parent of a prospective student.

The application period will begin January 1, 2015 and end on July 30, 2015.
During the pre-adm ssion, application period, RIBLA wll enroll an eligible
student who submits an application within this period, unless the nunber of
applications exceeds the nunber of available spaces of a program class,
grade level, or building. |If the nunber of applications exceeds the nunber
of available spaces, a lottery will be held to fill vacant seats for the
next school year. After seats are filled, the drawing will continue to
determne the order of a waiting list. Current year waiting lists dissolve
when the next application period begins. The following process wll be
followed for recruiting/enrolling students:

Selectlng St udent s

Sel ect students from applicant pool

Conduct Student Lottery, if necessary

Establish Iist of selected students

Establish waiting list for 1st, 2nd, and 3rd graders

Establish waiting list for Pre-K

Send letters inviting selected students to enrol

Send letters informng other applicants of waiting |ist status

Send letters inviting wait-listed students to enroll in event of open spot

* % % X X X *

| nf or m Par ent s/ guardi ans of sel ected Pre-K students
Send letters informng other applicants of wait list status for Pre-K
Continue nmonitoring of Student enrollnment until count day

Enrol ling Students

* Begin Enroll ment process

* Set-up student information system (e.g., PowerSchool SIS)

* Review |EP requirenments of special needs students; determ ne placenent
requirenents

* Prepare final reports for Count Day

* Count Day

* Cl oseout Count Day activities

Lottery procedures will conply with the NC Qpen Meetings Laws provided in
G S. 143-218.10 (a) by publicizing the date and | ocation of the neeting on
the RIBLA website, Facebook site, andin |ocal newspapers and on television
PSAs, as well as allowng anyone to attend. There are at Ileast two
situations in which RIBLA will conduct a lottery:
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A lottery will be held for each grade level in which student applications
submtted in a tinely manner exceed the nunber of seats avail able; and/or
the school will also conduct a lottery for grade levels in which it has
accepted student applications but there are no seats available. These
students will be added to the end of the schools waiting list in the order
in which they were drawn. The Board wll ensure that an individual who is

not connected with the school draws the lottery in order to avoid the
possibility of a conflict of interest.

To withdraw or transfer a student, the parent /guardian will notify the

school by either going to the school, verbally or in witing.
Wt hdrawal /transfer form(s) nust be conpl eted.
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA#1 Qui |l ford County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
410 000 000 410 000 000 410 000 000 410 000 000 410 000 000
Kinderg
o 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
glrade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
g‘zrade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
g?[ade 40 0 0 40 0 0 40 0 0 40 0 0 40 0 0
g“{ade 0 0 0 40 0 0 40 0 0 40 0 0 40 0 0
gsrade 0 0 0 0 0 0 40 0 0 40 0 0 40 0 0
ggade 0 0 0 0 0 0 0 0 0 40 0 0 40 0 0
g;ade 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
160 200 240 280 320
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

W will provide contracted transportation using First Bus transportation
services(or use the passenger vans owned by WIlianms Menorial CME Church)
which will stop at designated areas. W recognize that busses nust neet
state requirenents and the WIllians Menorial CVE Church busses do not have a
safety arm  Therefore, if we utilize those vehicles, we wll pick-up and
drop students off at a public location that does not require the bus or
busses to stop on the street/highway.

W recognize that many students will require transportation to RIBLA and
acconmodations wll be nade to ensure that all students wll attend,
regardl ess of transportation limtations.

No child will be denied access to RIBLA because he/she | acks transportati on.

Transportation Policy

Students can be suspended from school bus transportation due to
i nappropriate behavior. Students are expected to follow all safety rules
while riding the bus. It is inportant to renenber that any tinme the driver
must renove his/her eyes from the road to address those children who are
breaking the rules; the entire bus is placed in jeopardy. Therefore we
expect the children to:

Remain in their seats, feet and body facing forward,

Tal k in quiet voices,

(bey the bus driver,

Speak in respectful voices,

Keep feet out of the aisles,

Refrain fromeating or drinking on the bus, and

Keep hands to thensel ves and inside the bus.

NogRWNOE

| f any student should choose not to follow the rules, he/she risks being
referred for disciplinary action by the bus driver. The first wite-up wll
result in a warning. Subsequent referrals for bus infractions will result in
t he foll ow ng:

2nd referral 1 day bus suspension

3rd referral 3 day bus suspension

4th referral 5 day bus suspension

5th referral 10 day bus suspension and referral to the principal for
renoval of bus privileges for the remainder of the year.

Suspensi on from School Transportation

As the result of msconduct occurring on a bus or other student
transportation, and after notice to the student and his or her parent(s) or
guardi an(s), a student may be suspended from school transportation. When
such action anmounts to a suspension from attending school because of the
di stance between honme and school and the unavailability of alternative
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public or private transportation, the school wll nmake appropriate
arrangenents for the students educati on.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

RIBLA will provide free and reduced price breakfast, |unches and snacks for
students living in poverty and will utilize supplenmental food needs with the
North Carolina Farm to School Program We will utilize North Carolina's
child nutrition program and access federal funds. W agree to follow the
program requirenents for neals and caloric requirenents for neals served.

Students will sometinmes assist in preparing the snacks, in the classroom
whi l e | earni ng about healthful |iving and eating.
Cafeteria staff wll be recruited from GGuilford Technical Comunity

Coll ege's (GICC) Culinary Program and H gh Point Job Link offices.

School Lunch Policy

Al'l lunches nust be prepaid. Paynents may be made in cash, check, or noney
order, payable to the nane of the school. RIBLA will not be responsible for
| ost cash. Returned checks wll be charged a fee per check. After 2

returned checks, parents/guardi ans nust pay for lunch with a noney order.

Free or Reduced Lunch

Reduced and free lunch applications will be avail able. The applications w !l
be distributed at the beginning of the year to all students. They wll also
be available, at any tine, by contacting the school office. Al free and
reduced lunch information will be kept strictly confidential.

There will be opportunities, throughout the academ c year, to serve neals
for students and their parents/guardians - for exanple, a school-w de

picnic. On those occasions, neals will be provided for free.

Al so, the principal's nonthly parent/guardi an breakfast w Il provide neals
to attendees for free.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~MwbdpE
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Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $4, 784. 00
Officersand

Directors/Errors and $1, 000, 000 $. 00
Omissions

Property Insurance $1, 500, 000 $2, 250. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $5, 498. 00
Total Cost | $13, 045. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

pastorrobertj 12/03/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

Robert J. Brown Leadership Acadeny, Inc. will |ease the Brentwood School
Bui l ding, a 38,000 square foot building that was previously used as a school
building in H gh Point, NC, fromWIIlians Menorial C. ME. Church.

Addr ess: 1400 Brentwood Street
Cty/Statel/ Zip: H gh Point, NC 27260

Description of the Facility:

Total square feet: 38, 000 square feet
Nunmber of C assroons: 21
Nunber of Restroons: 10
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O her Roons:
Audi tori um X
Gymasi um
Miusi ¢ Room X
Art Room
Laboratory:

Ownership: Lease
a. Termof the Lease: 5 yrs.
b. Type of Lease:
c. Rent: $ 10,000 per nonth

Name of Landlord: WIlians Menorial C ME

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

RIJBLA has site control of the school building at 1400 Brentwood Street, High
Point, NC 27260 through its affiliation with WIliams Menorial C ME.
Church. The building wll be ready before the summer acadeny, July 2015.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1410 - Quilford County School s

Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016

State Funds $4,656.79 160 $745,086.40
L ocal Funds $4,552.23 160 $728,356.80
Federal EC Funds $3,578.93 32 $114,525.76
Totals $1,587,968.96

75



Robert J Brown Leadership Academy, Inc.

Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $745,086 $745,086 $759,988 $790,388 $822,004
-Local Per Pupil Funds $728,357 $728,357 $728,357 $750,208 $780,216
-Exceptional

Children<br/>& nbsp: Federal Funds $114,526 $178,950 $214,740 $250,530 $286,320
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $1,587,969 $1,652,393 $1,703,085 $1,791,126 $1,888,540

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $70,000 $70,000 1 $72,100 $72,100 1 $74,263 $74,263 1 $76,491 $76,491 1 $78,786 $78,786
Assistant Administrator 1 $60,000 $60,000 1 $61,800 $61,800 1 $63,654 $63,654 1 $65,563 $65,563 1 $67,530 $67,530
Finance Officer 1 $50,000 $50,000 1 $51,500 $51,500 1 $53,045 $53,045 1 $54,636 $54,636 1 $56,257 $56,257
Clerica 1 $27,000 $27,000 1 $27,810 $27,810 1 $28,644 $28,644 1 $29,503 $29,503 1 $30,388 $30,388
Food Service Staff 2 $18,000 $36,000 2 $18,540 $37,080 2 $19,096 $38,192 2 $19,669 $39,338 2 $20,259 $40,518
Custodians 1 $23,000 $23,000 1 $23,690 $23,690 1 $24,401 $24,401 1 $25,133 $25,133 1 $25,877 $25,877
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
7 $248,000 $266,000 7 $255,440 $273,980 7 $263,103 $282,199 7 $270,995 $290,664 7 $279,097 $299,356
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 6 $35,000 $210,000 7 $35,000 $245,000 9 $35,000 $315,000 10 $35,000 $350,000 12 $35,000 $420,000
Electives/Speciaty 4 $30,000 $120,000 5 $30,000 $150,000 6 $30,000 $180,000 8 $30,000 $240,000 8 $30,000 $240,000
Teacher(s)
Exceptional Children 2 $33,000 $66,000 4 $33,000 $132,000 3 $33,000 $99,000 3 $33,000 $99,000 4 $33,000 $132,000
Teacher(s)
Instructional Support 3 $35,000 $105,000 3 $35,000 $105,000 3 $35,000 $105,000 3 $35,000 $105,000 3 $35,000 $105,000
Teacher Assistants 4 $8,000 $32,000 8 $8,000 $64,000 8 $8,000 $64,000 8 $8,000 $64,000 8 $8,000 $64,000
19 $141,000 $533,000 27 $141,000 $696,000 29 $141,000 $763,000 32 $141,000 $858,000 35 $141,000 $961,000
B - Total Instructional
Personnel:
26 $389,000 $799,000 34 $396,440 $969,980 36 $404,103 | $1,045,199 39 $411,995 | $1,148,664 42 $420,097 | $1,260,356
A+B =C- Tota Admin,
Support and I nstructional
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Personnel:

Administrative & Support
Benefits

Benefits As A Percentage 25 $266,000 $66,500 .25 $273,980 $68,495 .25 $282,199 $70,550 .25 $290,664 $72,666 25 $299,356 $74,839
Of Total Personnel
25 $266,000 $66,500 .25 $273,980 $68,495 .25 $282,199 $70,550 .25 $290,664 $72,666 .25 $299,356 $74,839
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Benefits As A Percentage 25 $501,000 $125,250 .25 $632,000 $158,000 .25 $699,000 $174,750 .25 $794,000 $198,500 .25 $897,000 $224,250
Of Total Instructional
25 $501,000 $125,250 .25 $632,000 $158,000 .25 $699,000 $174,750 .25 $794,000 $198,500 .25 $897,000 $224,250
E - Total Instructional
Personnel Benefits:
5 $767,000 $191,750 5 $905,980 $226,495 5 $981,199 $245,300 5 | $1,084,664 $271,166 5 | $1,196,356 $299,089
D+E=F-Tota
Personnel Benefits
7.25 $875,157 $332,500 7.25 $923,338 $342,475 7.25 $890,288 $352,749 7.25 $857,755 $363,330 7.25 $825,798 $374,195
A+D =G - Total Admin
and Support Personnel
(Sdlary & Benefits)
19.2 $878,062 $658,250 27.2 $835,000 $854,000 29.2 $907,600 $937,750 32.2 | $1,010,200 | $1,056,500 35.2 | $1,119,750 | $1,185,250
B+E=H - Totd 5 5 5 5 5
Instructional Personnel
(Sdary & Benefits)
26.5 | $1,753,219 $990,750 345 | $1,758,338 | $1,196,475 36.5 | $1,797,888 | $1,290,499 395 | $1,867,955 | $1,419,830 | 425 | $1,945548 | $1,559,445
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Office: Office Supplies $10,000 $12,000 $5,000 $5,000 $3,000
Paper $2,400 $2,400 $2,322 $3,000 $2,000
Computers & Software $24,000 $10,000 $3,000 $4,000 $2,000
Communications & Telephone $6,000 $7,000 $6,000 $6,000 $5,000
Copier leases $14,000 $250 $250 $250 $250
Management Company Contract Fees $0 $0 $0 $0 $0
Professional Contract Legal Counsel $3,000 $5,000 $3,000 $3,000 $3,000
Student Accounting $0 $0 $0 $0 $0
Financial $10,000 $10,000 $8,000 $8,000 $5,000
Other Professional $3,000 $3,000 $3,000 $3,000 $2,000
Facilities Facility Lease/Mortgage $120,000 $120,000 $120,000 $120,000 $120,000
Maintenance $6,000 $7,000 $5,000 $10,000 $6,000
Custodial Supplies $2,500 $3,000 $3,500 $4,000 $2,500
Custodial Contract $0 $0 $0 $0 $0
Insurance (pgl9) $13,045 $14,000 $15,000 $15,000 $15,000
Other $60,000 $5,000 $3,000 $2,000 $1,000
Utilities Electric $15,250 $24,000 $24,000 $24,000 $18,000
Gas $6,400 $6,400 $7,200 $7,200 $7,200
Water/Sewer $0 $0 $0 $0 $0
Trash $5,000 $5,000 $5,000 $5,000 $5,000
Transportation Buses $25,000 $25,000 $20,000 $20,000 $20,000
Gas $0 $0 $0 $0 $0
Qil/Tires & Maintenance $0 $0 $0 $0 $0
Other Marketing $2,500 $2,000 $1,500 $1,500 $1,500
Child nutrition $8,000 $9,000 $10,000 $12,000 $14,000
Travel $5,000 $7,000 $5,000 $10,000 $8,000
Other $20,062 $116,868 $95,214 $33,146 $6,895
$361,157 $393,918 $344,986 $296,096 $247,345
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $6,000 $12,500 $13,000 $15,000 $16,000
Classroom Technology Software $12,000 $4,000 $4,000 $5,000 $6,000
Books and Supplies Instructional Materias $40,000 $10,000 $10,000 $10,000 $10,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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K+L=M -TOTAL
OPERATIONS

Curriculum/Texts $16,000 $20,000 $24,000 $28,000 $32,000
Copy Paper $1,500 $1,500 $1,600 $1,700 $1,750
Testing Supplies $1,500 $2,000 $3,000 $3,500 $4,000
Other $159,062 $12,000 $12,000 $12,000 $12,000
$236,062 $62,000 $67,600 $75,200 $81,750
L - TOTAL Instructional
Operations
$597,219 $455,918 $412,586 $371,296 $329,095

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 | 2018-2019 | 2019-2020
J- TOTAL PERSONNEL $990,750 $1,196,475 $1,290,499 $1,419,830 $1,559,445
M - TOTAL OPERATIONS $597,219 $455,918 $412,586 $371,296 $329,095
J+ M =N TOTAL EXPENDITURES $1,587,969 $1,652,393 $1,703,085 $1,791,126 $1,888,540
Z- TOTAL REVENUE $1,587,969 $1,652,393 $1,703,085 $1,791,126 $1,888,540
Z- N =SURPLUS/ (DEFICIT) $0 $0 $0 $0 $0

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.
On average, charter schools enroll about 300 students.
enrol l ment nunber was identified by the Board consistent wth about 300
students at the end of the fifth year. Each grade wll nmaintain 40
students, divided into three classroonms with about 13-15 students in each
classroom The demand for enrollnment at RIBLA will come fromthe need for a
community school to neet the academ c needs of parents who want alternatives
to the underperformng schools in the ZIP Code, 27260. To recruit and
enroll the projected nunbers of students, RIBLA will be publicized and
mar ket ed t hroughout the community to a broad cross-section
of famlies, individuals, and prospective students. W have extensive
networks within the community and many respondents who conpleted RIBLA
surveys indicated that they would send their children to RIBLA or spread the
word about the school. Wrd-of-nmouth, the original public relations tool,
can be very effective in recruitnent efforts and many respondents included
addresses and email addresses for future contact. Some respondents
menti oned the desire to enroll their children in schools with smaller class
sizes; RIBLA neets this requirenent. The yearly break-even point has been
calculated at: 160 (Year One), 200 (Year Two), 240 (Year Three), 280 (Year
Four) and 320 (Year Five).

The student

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

The school's contingency plan includes higher student to teacher ratios
(with additional teacher assistants) if anticipated revenues are not
recei ved.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
RJBLA intends to launch an aggressive fundraising campaign and will apply for applicable grants to
supplement anticipated revenues. At this point, we have identified some funding sources, but have not
applied. We intend to apply for grants and other sources of funds (e.g., crowd-funding) after we are
approved as a tax-exempt, federal 501(c)3 organization.
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However, at this point, we do not have additional funds.

Provide the student to teacher ratio that the budget is built on.
13:1 to 15:1 (student to teacher ratio)

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

RIBLA intends to contract with the WIlliams Menorial CM5 Church or wth
First Student to provide transportation services so that all children can
attend RIBLA, regardless of incone or transportation situations.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

The m ssion of The Robert J. Brown Leadership Acadeny (RIBLA) is to be a
catalyst for children and famlies who are at risk academi cally, socially,
and economcally by nurturing them to be 21st Century Leaders with strong
probl em sol ving and deci sion-nmeking skills; that mssion is reflected in the
budget .

In 1995, Donald Steadman, dean of the School of Education at UNC Chapel
HIll, "predicted that by 2015 public education in North Carolina would
devolve into a "multi-tiered, fragnented and alnost feudal systeni that
woul d devastate the state and inpair the nation. Poor, disabled, and
mnority children would be forced to attend underfunded and deteriorating
public schools in abandoned storefronts of downtown businesses that had
cl osed because they could not conmpete with Wal-Mart and suburban shoppi ng
centers. Wihite children from the m ddle and upper classes would enjoy the
privileges of hone, charter, and private schools in scholastic Shangri-La".

RIBLA envisions a charter school whose students will be prepared to conpete
with any students in this County. W dismiss the notion that poor,
di sabled, and mnority children "would be forced to attend " and have
devel oped a school that offers alternatives to the systens Steadman
descri bes. Qur mssion is aligned wth the curricular offerings,
transportation plans, facility, but nost i mportantly, i nstructional
of ferings, staff, and needs.

For exanple, the budget is heavily weighted towards instructional personnel
so that we can offer and maintain small classes and individualized attention

to students who will be preparing for the future. W truly believe that
"their futures are in our hands" and that we wll prepare 21st century
deci si on-nmakers and probl em sol vers. So, the budget reflects the tablets
students will use, the Smart C assroonms we wll offer, interactions wth

parents and the community, and passionate teachers engaged in student's
successes.

The general budget is based on the assunption of no additional state or
| ocal LEA funds in 2015-2016 and 2% increases in state ADM funds in 2016-
2017, a 4% state ADM increase and 3% local LEA increase in 2018-2019, 4%
growh in 2019-2020 and a 4% state ADM increase in 2019-2020. The large
first year expenditures will not occur in subsequent years; consequently, we
have projected that we can operate within austerity constraints. W have
not projected decreases in salaries from3%a year, but if necessary, we may
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reduce sal ari es.

W maintained the Exceptional Children Federal Funds at $3,579 per pupil
each year, but increased the nunbers of Exceptional, or to 50, 60, 70, and
80, respectively to total student popul ation each year.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
We woul d ideally maintain a general fund bal ance of $25,000 - $50,000 in the
first year and grow that by 10% -20% each year. Sonme of these funds wll
conme from comunity fundraising, overhead from grants, and donations from
st akehol ders.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
WIllians Menorial CVME Church has agreed to provide the Brentwood School
building at a nonthly | ease of $10,000; this will come fromthe budget.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
To date, we have not secured assets from other sources. By August, 2015, we
do expect to have assets, especially to operate the Sumrer Acadeny in July,
2015 to prepare students for entering RIBLA in August 2015 and to cover
expenses related to that Acadeny.

Budget Detail s:

Salaries for the principal, assi st ant princi pal, budget manager,
adm ni strative support specialist, food services personnel, and custodian
are consistent with our needs for qualifications and past experiences. W
believe that these salaries will attract forward-thinking individuals whose
backgrounds match our mssion and will be capable and enthusiastic about
educating students for the 21st century.

Sal aries for instructors and instructional support personnel are designed to
attract passionate, commtted individuals seeking the challenge of
transitioning students into the 21st century and who may (or may not) have
the vari ed experiences, but are passionate about teaching, interacting wth,
and engagi ng students to nove beyond average to proficient and beyond.

We identified a fringe rate of 25% of salaries for benefits to include FICA
(Social Security and Medicare),

One benefit we plan to offer is using Ameri Corps and Muisici anCorps nenbers
t hrough the University of North Carolina at G eensboro's Aneri Corps program
as teaching assistants. This helps to reduce our overall budget while we
get professionals who are providing services to the comunity.
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And, as enrollnents increase yearly with 40 students and an additional
grade, the instructional staff - especially Exceptional Teachers and
Teaching Assistants will also increase.

SUTA, FUTA, W rker's Conpensation |Insurance, Health Insurance, Life,
| nsurance and Retirement. The general fringe rate, rather than individua
conponents recogni zes that enployees will have sonme flexibility is choosing
plans (e.g., health insurance), rather than our inposing a plan that m ght
no suit their needs. Also, the 25% recogni zes that "one size does not fit
all". As a contingency plan if we do not receive the expected revenues,
enpl oyees may be asked to carry a larger portion of their health insurance
(for exanple)so that instructional prograns do not suffer from reduced
revenues.

The operations budget includes the $120,00 rental fee for the Brentwood
School building at 1400 Brentwood Street in H gh Point which is owned by
Wl lianms Menorial CME Church

Hgh Point wutilities are conbined, so the proposed expenditure for
el ectricity includes water/sewer,and electricity.

Mar keting includes nmaintaining/updating the website (ww.rjbla.org) and
Facebook page, recruitnment nmaterials, newsletter milings, postage for
mai | i ngs, devel opi ng PSAs, when necessary, and other marketing and public
relations activities.

"Oher" includes the library set-up including |ibrary books, audiovisual
materials, smaller printers, tables, desks, chairs, book carts, and
eventual |y science equi pnent such as telescopes, mcroscopes (for genera
use outside the classroon)

Supplies include: note pads, soap, envelopes, erasers, glue, index cards,
paper towels, cd disks and |abels, coffee, highlighters, dry erase markers,
t oner, pens, pencils toilet paper, pai nt, rubber bands, post age
st anps, st abl es, tape, paper plates, beverages, coffee nmachine filers, binder
and binding conbs, permanent markers, videotapes, file folders, cabinets
(locked to maintain student files), Smart conputer systens wWith projectors
and whi t eboards, and so on.

Contracted services mght include: trash pick-up with Waste Managenent,
| andscapi ng, space pl anners, caterers, pest control, and equi pnent
rental /| ease.

The budget al so includes the follow ng:

Text books, software, Tablets

Publ i ¢ Address System

I nteractive \Witeboards

Mobi | e Tabl et Charging Stations

The Conplete Conmon Core State Standards Kit (for each teacher by grade
l evel)

| dea Proficiency Test (IPT)

My Learning Plan

Conpr ehensi ve Test of Basic Skills

McReal Eval uation

Measures of Academ c Performance Testing Materials
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| SIS Sof t war e

Al msweb Sof t war e

Cl asscape Software

Wi t eboards and Wit eboard software

Mar ket Research (Focus G oups, Surveys)
Curricul um Devel opnent

Par ent / Guar di an Applications

Consul tant (Curricul um

NC Public Charter Schools Association
Consultant (Facilities)

Teacher/ Staff Recruitnment/Hiring/ Adverti sing
Teacher Candi date Costs (travel, neals)

DQJ Account for Live Scan Fingerprinting
Drug Testing

Backgr ound/ Ref erence Checks

Chi | d Abuse Registry Checks

Adverti senents/ Col | ege Fair Fees/ Attendance
Board Recruitnent and Screening

Smart Board C assroons

Mont hly Board Meeti ngs

Websi te Devel opnent

Websit e Hosti ng/ Mai nt enance

Student/Fami |y Recruitnent Newsletter ($10/nonth)
St ati onary/ Paper Suppl i es/Busi ness Cards
Banki ng Fees

Power School SIS (Licensing Fee $28/student)
Adm ssions Material s/ Application/Processing
Webnmast er

GOORU - Software

Zoo Burst (pop-up books) I|icense

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

RIBLA' s procurenent process and procedures will be the donmain of the Finance
Committee conposed of the Principal and Commttee nenbers. Decision nmaking
wll be based on: (a) product availability, (b) conpleteness of bid, (c)
time frame, (d) price (e) quality of product, (f) professional service
capability, (9) vendor reput ati on. Fact ors such as di scount s,
transportation charges and taxes wll be considered as part of the bid.
Purchase requisition of $2,500 or nore will be acconpani ed by at |east three
formal witten bids. The accounting system will be designed to separately
track nmultiple program budgets.

The Finance Manager will use Quickbooks Pro to nonitor/track funds and wll
prepare nonthly reports for the board of directors. RIBLA has considered
the allowabl e, allocable, and reasonable costs associated with inplenenting
the RIBLA Leadership Acadeny and has determned that the project wll be
economcally feasible given our operating projections. Upon receiving a
favorabl e review of this Application and approval as a Charter School, the
RIBLA Chairperson and Board of Directors, wll accept and sign the
agreenents and contracts with the Ofice of Charter Schools. The Board wll
ensure that RIBLA conplies with the Ofice of Charter Schools protocols,
provides any certification docunentation, and conpletes any potential
conflicts of interest to the Ofice of Charter Schools. The Board will
al so: (1) draft, negotiate, and adm nister all sub-awards necessary to
i npl emrent RIBLA; (2) w il approve paynent of sub-awardee invoices when
deliverables have been net; (3) confirm that data and confidential
information are backed up and assure secure storage, as is done with all
RIBLA data; and (4) confirm that all files and appropriate docunents are
submtted; (5) insure that the subcontractors neet all the necessary state
regul ations, if necessary; and (6) prepare/submt financial reports and
invoices as required and will prepare/submt financial reports to the Ofice
of Charter Schools. Al expenditures will be reviewed on a nonthly basis,
at a mninmm The Executive Director and Board wll have access to a
spreadsheet to nonitor the rate of spending and avail abl e bal ances. A bank
account wll be established for RIBLA funds. The Board w il convene a
nmeeting to review the terns and conditions of the Application and review the
tineline and re-assess who is responsible for what during each phase of
RIBLAs i nplenentation, including effort reporting, budgeting, sub-recipient
monitoring, financial and technical reporting, and reporting at the end of
the academ c year.

At the end of each academi c year an independent audit by a certified public
wi |l be conducted.
accounting firm

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no known or possible related party transactions.
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Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Thomas & G bbs

6114 Fayetteville St.

Dur ham NC

Tel # 919-544-0555
Fax # 919-544- 0556

Kenneth D. G bbs C, PA, ESQ
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
past orrobert] Date: 11/ 15/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Robert J Brown Leadershi p Acadeny, Inc.
(name of non-profit corporation or individuals submitting application). The undersigned has read the application
and hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: past orrobert]j
Board Position: Robert J. Brown Leadershi p Acadeny, Inc.

Signature: Date: 12/ 05/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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