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OCS August 2012
CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: PAVE Sout heast Ral ei gh Charter School
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: PAVE Sout heast
Ral ei gh Charter School

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Cooper West endar p
Title/Relationship to nonprofit: Chi ef Operating and Fi nancial Oficer

Mailing address: 732 Henry St.

Brookl yn NY 11231
Primary telephone: 917-803- 0380 Alternative telephone: 718- 858- 7813
E-Mail address: cwest endar p@aveacadeny. org

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Is this application a Conversion from a traditional public school or private school?

No: X

Yes:

Is this application being submitted as a replication of a current charter school model?

No:

Yes: X

If replication, please provide the name of the charter school and the state that charter school has been
authorized to operate in. PAVE Acadeny Charter School NY

What is the name of the nonprofit organization that governs this charter school? PAVE Sout heast
Ral ei gh Charter School
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month Sept enber

Will this school operate on a year round schedule?

No:
Yes: X
Proposed Grade Levels Served and Total Student Enrollment (

10
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Years)
Academ c G ade Level s Total Projected

School Year St udent Enrol | nent

Fi rst Year K, 01 120
Second Year K, 01, 02 180
Third Year K, 01, 02, 03 240
Fourth Year K, 01, 02, 03, 04 300
Fifth Year K, 01, 02, 03, 04, 05 360
Si xth Year K, 01, 02, 03, 04, 05, 06 420
Sevent h Year | K, 01, 02, 03, 04, 05, 06, 07 477
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 531
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08 531
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08 531

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary

contact for this application on behalf of the non-profit organization.

pavenc

Board Menber and Lead Cont act

Sgnature

pavenc

12/ 06/ 2013

Printed Name

6

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.



mailto:officeofcharterschools@dpi.nc.gov

PAVE Southeast Raleigh Charter School

II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

PAVE Sout heast Raleigh (PAVE SE) w Il prepare K-8 students to thrive in
conpetitive high schools and coll eges. PAVE SE provides its students with a
ri gorous academ c program and a conmunity built on the schools core val ues
of Perseverance, Achievenent, Vibrance and Excellent character.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Across the nation, including in the Southeast Raleigh comunity of Wke
County, Black and Hispanic students from |owinconme neighborhoods are
performng significantly below Wite students from wealthier conmunities on
K-12 reading and math assessnents. Low performance on K-12 state tests
translates to |ow high school and college graduation rates, which in turn
limts the professional and life options available for citizens caught in
this vicious cycle of poverty. PAVE Sout heast Ral eigh (PAVE SE) is founded
upon the principle that an excellent K-8 school can break this cycle by
preparing students fromlow i ncone backgrounds to thrive in conpetitive high
school s and col | eges.

PAVE SE's educational nodel is rooted in the sane practices as PAVE Acadeny
Charter School (PAVE' s flagship school in the Red Hook neighborhood of
Brookl yn, NY), and the practices of |ike-m nded peer organizations that also
serve students from |owincone backgrounds: KIPP, Uncomon Schools, and
Achi evenment First in New York City. Wile still maturing, these non-profit
organi zati ons have repeatedly produced dramatic results. For exanple, only
15% of students from Red Hook schools and 17% of New York State Bl ack and
Hi spani c students denonstrated proficiency on the 2013 New York State Comon
Core assessnent. In conparison, PAVE Acadeny Charter School students
averaged 40% proficiency in reading and math conbined. Over tine, PAVE
expects its 8th grade graduates to follow in the footsteps of KIPP: 40% of
all KIPP graduates have earned a 4-year college degree, in conparison to the
U.S. college graduation rate of 33% and the 10% average for students from
economni cal | y di sadvant aged backgrounds.

PAVE SE will offer the hope of college graduation to the Southeast Raleigh
nei ghbor hood in Wake County, where Black and Hispanic students from |ow
i ncome backgrounds are not perform ng at coll ege-ready |evels.
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Specifically, PAVE SE's primary target population lives directly south and
east of the city center, between downtown Raleigh and the 1-40 beltway.
Addi tional students from nearby Garner and East Raleigh my also be
recruited. PAVE SE expects nost students to be black and Hispanic . Please
see "Appendi x A-Market Analysis"; data originates from the 2010 Census and
is obtained fromGC ty-Data.conls website.

Data fromthe 2012-2013 Common Core State test reveals that students in PAVE
SE's target population performed considerably lower on reading and math
assessments than mddle to high incone students and Wiite students.

O North Carolina's K-8 students who qualify for Free or Reduced Lunch (FRL)
in Gades 3-8, only 29% were proficient in reading and only 27% were
proficient in math, whereas 63% of non-FRL students were proficient in
readi ng and 60% were proficient in math. O Wke County's K-8 students who
qualify for FRL, only 27% were proficient in reading and only 27% were
proficient in math, whereas 69% of non-FRL students were proficient in
readi ng and 70% were proficient in math. Anong thirty Southeast Ral ei gh K-
12 public schools, 54% of Southeast Raleigh students qualified for FRL in
2012- 2013, and state test results denonstrate that only 22% of these FRL
students were proficient in reading and 23% were proficient in math.

Simlar contrasts can be seen when analyzing data by racial subgroup. In
2012- 2013, only 25% of Black students and 24% of Hi spanic students were
proficient in reading in Southeast Raleigh schools. In contrast, 62% of
white students and 65% of Asian students were considered proficient in
Readi ng. In Math, 24% of Southeast Raleigh Black students and 29% of
Hi spani c students were proficient whereas 62% of white students and 68% of
Asi an students were proficient. Data for each of Southeast Raleigh's thirty
schools can be seen in "Appendix A-20131126 SE Ral eigh Schools Geo Batch
Master” and in map format the |ink bel ow

htt p:// bat chgeo. conl nap/ 35b65b2f 99d40874abca698990e44814

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

PAVE SE plans to enroll an ADM of 531 in grades K-8, which is equates to .5%
of Wake County's K-8 enrollnent and 3% of the Southeast Raleigh areas K-8
enrol | ment. PAVE SE expects to recruit 100% of its students from Wake
County.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

As further detailed in the education plan section of PAVE SE s application,
PAVE SE will inplenment a rigorous, college preparatory education program
that will provide economcally disadvantaged students from the Southeast
Ral ei gh comunity additional time on task, rigorous Data-Driven Instruction,
hi gh-quality teaching, and purposeful character education based on Core
Val ues. PAVE SE has a specific program and culture that has been proven to
out perform peer student school averages in |owincone urban nei ghborhoods.
Few ot her Sout heast Ral ei gh school s can say they have achieved simlar
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SUCCESS.

TEACHER DEVELOPMENT:

Devel oping effective teachers wll be one of PAVE SE s strengths. Teachers
will be held to a high standard and abundantly resourced with the nation's
nost effective, proven instructional techniques and curricular nodels. Al
PAVE SE staff wll possess a "growh mndset", wth a keen and selfless
ability to receive and inplenent feedback. Teachers will work closely with
instructional Ileaders to identify growh areas, set goals, and work
tirelessly towards inprovenment, with PAVE SE's Rubric for Instructional
Excellence as a foundation for all action. See Appendi x-Rubric for
I nstructional Excellence. Teacher orientation before the start of school
will include two weeks of intense training, wth daily professional
devel opnent provi ded throughout the remainder of the year. Through cl assroom
observations and weekly one-on-one coaching neetings, teachers wll work
with their coach to inplenent feedback and hone instructional techniques.
Instructional |eaders will take a hands-on approach to the classroons,
i ncludi ng: denonstrating nodel |essons, co-teaching with teachers, and/or
working with small groups of students.

MORE TI ME ON TASK:

PAVE SE s school day wll be approxinmately an hour |onger and the school
year will be approximtely ten days |longer than the traditional Wake County
public school cal endar. In addition, PAVE SE' s teachers wll wurgently

i mpl enent fine-tuned instructional systems and ensure that transitions (both
in and out of the classroon) happen swiftly and efficiently: every second of
| earning counts. PAVE SE will also partner with |ocal after school prograns
for additional enrichnment above and beyond the school day, including the
Wake County Boys and Grls d ub.

DATA- DRI VEN | NSTRUCTI ON:

All |eaders and teachers are trained in "Data Driven Instruction" (Paul
Banbri ck- Santoya, Driven by Data). All formal data will be imediately
processed and analyzed through Wreless Generation's online platform data
will be conmpared with other high perform ng PAVE schools taking the sane

exam This data, and other data obtained from daily exit tickets, wll be
di scussed weekly in coaching sessions and grade team neetings. Leaders wll
hold formal data neetings four tinmes a year in which all instructors engage

in deep standards/item based analysis and action planning. See Appendi x B-
Use of Dat a.

COLLEGE BOUND CULTURE BASED ON CORE VALUES:
Everything at PAVE SE--from its mssion statenent to the mnutes of the
school day--reinforces the expectation to students that they will thrive in

col l ege and beyond. PAVE SE s Core Values of Perseverance, Achievenent,
Vi brance, and Excellent character (PAVE) are inportant keys to success and
wll be taught, nodeled, and celebrated weekly during Conmunity Meeting,

where individual students are publicly acknow edged for denonstrating Core
Val ues.

COLLABORATI ON W TH WAKE COUNTY:

Wiile PAVE SE will offer students a distinct option, PAVE SE's mission is
aligned to the Wake County's m ssion, which is focused on increasing student
achi evenent "for all children, regardl ess of socio-economc
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ci rcunst ances. .. academ c achi evenent gaps can and wll be elimnated.” PAVE
SE Raleigh will collaborate with the Wake County schools to ensure that it
is contributing to and learning from the l|larger system including inter-
visitations and best practice sharing.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

PAVE SE wi Il provide parents and students with expanded choi ces (Purpose 3)
and i nprove student learning for all students (Purpose 4).

3. EXPANDED CHO CE

PAVE SE will be an attractive alternative to famlies who desire two things
for their children: 1) a school with a commtnent to seeing all of its
schol ars-- regardl ess of race or socioecononm c status-- succeed academ cally
(as neasured by proficiency on state tests); and 2) a school comrunity where
parents are expected to engage neaningfully in their child s education. As
described above in PAVE SE s market analysis, students from |owincone
backgrounds in Southeast Raleigh have few, iif any, nearby academcally
conpetitive options available to them Research and neetings with nenbers
of the Southeast Raleigh comunity suggest that a notable percentage of
el ementary and mddle school students do not attend schools in their
i mredi at e nei ghborhood. They attend schools in other parts of Wke County
(up to 20 mles from their hones). This distance nmakes it difficult for
famlies to feel connected to the school and be a partner in their child's
educati on. Leaders of PAVE Acadeny Charter School in Brooklyn, NY, PAVE
SE's sister school, have experienced that students who live in the school's
nei ghborhood are nore likely to have inproved attendance, punctuality, and
retention. Leaders have al so experienced active participation anong parents
in Parent Report Card Nights, Literacy N ghts, nusical performances, and
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ot her activities. PAVE SE, which will have a facility in the SE Raleigh
area, Wl purposefully target and serve students who |ive nearby to
maxi m ze parent and student investnent in PAVE SE and the conmunity.

4. | MPROVI NG LEARNI NG FOR ALL STUDENTS

PAVE SE will be a replication of PAVE Acadeny Charter School (PAVE RH) in
t he Red Hook nei ghborhood of Brooklyn, NY, which has denonstrated that it is
i mprovi ng student learning for all students. Specifically, on the 2013 New
York State Common Core Assessnent, PAVE RH was one of the highest perform ng
charter schools in New York State in math and was the highest perform ng
school in Red Hook in reading (detailed results are included in the Proposed
CMO section wunder (Governance). This success is especially noteworthy
because PAVE RH serves a population of students, simlar to that of
Sout heast Ral eigh, who have traditionally underperfornmed on standardized
assessnments. Over 87% of PAVE RH students qualify for Free or Reduced
Lunch, nearly 100% of students are Black and Hi spanic, over 70% of students
live in Red Hook Public Housing (the second |argest public housing conplex
in New York GCty), and nost of the remaining 30% of students live in other
public housing conplexes and/or |owinconme neighborhoods in Brooklyn.
Ironically, Red Hook is geographically situated directly across the river
from Vll Street and less than a half-mle from some of New York's nost
prosperous residential nei ghborhoods.

This is all worth nmentioning because PAVE SE founders specifically
identified the Southeast Raleigh neighborhood as a place where they could
i nprove student learning in the sane way that they founded PAVE RH and
inproved learning in Red Hook. Li ke Red Hook, Southeast Raleigh is a
nei ghbor hood |ocated just blocks from the state government and the city
center, yet the nei ghborhood' s black and Hi spanic residents continue to live
in poverty and perform |lower than other Wke County students from nore
af fl uent nei ghbor hoods. At the heart of PAVE SE's mission is to offer
Sout heast Raleigh residents a tangible and proven better education option
than they have received to date; all PAVE SE staff and famlies wll be
united around paving the road to high school and then college, brick by
brick.

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

PAVE SE Ral eigh will set specific, neasurable student achievenent goals with
the North Carolina State Testing (NC Accountability nodel), along with our

schools Interim Assessnents to neasure success. Annual progress towards
these goals will be nonitored by the school's |eadership team who will in
turn keep parents and the board abreast of progress. Quarterly Interim
Assessnents in ELA and Math (which assess content covered over to date in
the school year) serve as ongoing baroneters for staff and board nenbers.

These ELA and math assessnents have proven to be well aligned wth and
predictive of perfornmance New York State's Common Core Assessment;
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assessnents wll be reviewed each year to ensure alignnment between all North
Carolina State Tests. Based on the 2012 2013 NC Accountability Mdel test
results for Wke County, Bl ack students proficiency conposite score was
29. 5% Hi spanic students proficiency conposite score was 36.0, and
econoni cal |l y di sadvantaged students proficiency conposite score was 29.0%
These are the underserved targeted populations that PAVE SE Raleigh wll
serve. PAVE SE Ral eigh has used this data to create realistic and attai nable
goal s.

St udent Achi evenment Goal s:

*YEAR ONE (2015-2016): 45% of students will be proficient. Proficiency for
our K/ 1st Graders will be neasured on our "InterimAssessnent"”.

*YEAR TWO (2016-2017): 60% of students will be proficient. Proficiency for
K/'1st/2nd Graders will be neasured on our "Interim Assessnent".

*YEAR THREE (2017-2018): 70% of students will be proficient. Proficiency for
our K/l1lst/2nd Gaders wll be nmeasured on our "Interim Assessment".
Proficiency for our 3rd G aders will be neasured by the NC State EOGs.

*YEAR FOUR (2018-2019): 80% of scholars will be proficient. (K-2nd G aders
wll be neasured on "Interim Assessnments", 3rd/4th G aders will be neasured
on NC State ECGs).

*YEAR FI VE (2019-2020): 85% of scholars will be proficient. (K-2nd G aders
will be neasured on "Interim Assessments”, 3rd-5th Graders will be neasured
on NC State ECGs).

Staff will use data daily to create action plans and drive instruction. In
addition to detailed dashboards and reports that the operations team wll
generate for teachers from PAVE's Wreless Generation system (which is
described in greater depth below), each teacher wll have his/her own
personal login to the system and wll have the opportunity to further
anal yze data from multiple perspectives and groupings. This function is
al so available, on a less formal level, for all quizzes and tests.

Monthly, the Board will receive a summary dashboard whi ch provi des rel evant,

detail ed sub-reports that informthem of the percentage of students in each
proficiency range/color (by grade). Over tine, they will be able to observe
the academ c gains and progress of students. For exanple, if in Cctober, 60%
of scholars are in the green and in January the percentage in the green
increases to 75% then school adm nistrators andthe board canfeel confident

that school is naking progress towards its year end goal. If, on the other

hand, there is only a nomnal gain, then the board is equipped to ask
gquestions to school |eadership as to their course of action to nmake progress
towards the goals. See Appendix J.

Simlarly, parents will receive Progress Reports (3x per year) and Report
Cards (3x per year) that clearly conmunicate their child' s academ c progress
over tinme on Interim Assessnents, in each subject, and in other inportant
i ndicators (Fountas and Pinnell, etc.). The data that parents receive is
very detailed, consistent, and easy to interpret.

Exanples of PAVE SE s dashboards and report cards are provided in the
Appendi Xx.

2. How will the governing board know that the proposed public charter school is working toward
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attaining their mission statement?

The PAVE SE Raleigh board will be kept apprised of the schools overall
health (student progress/achievenent, financial, student attendance, etc.)
t hrough the devel opnent of a dashboard. The dashboard w Il provide each
Board nenber with a nonthly snapshot of academ c achievenent and other
i nportant school-wi de metrics. The dashboard will be sinple and allow for
the distillation of the nost inportant information to be shared at each PAVE
SE Raleigh board neeting. The dashboard will enable the board to use
precious neeting time for problem solving and higher-|evel planning rather
than spending tine on admnistrative procedures or searching for
information. At each board neeting, the Principal wll give a detailed
report of student progress. Also to be presented at each board neeting is an
Educational Committee Report (ECR), a docunent that will show in-depth data
from the nost recent assessnent period. The ECR will display this data in
| arge, col or-coded graphs, designed so that any board nenber, regardl ess of
his or her profession, can quickly understand the information. The access to
detailed, digestible data allows the board to easily discuss student
progress and overall school health with PAVE SE Ral ei gh | eader shi p.

Al t hough the dashboard and ECR wi Il provide a conprehensive summary of PAVE
SE Ral eighs status, it is inpossible to understand the work of a school

w thout actually spending time in the building. Board nenbers wll be
accessible at any tinme to visit the school on their own, as well as
participate in formal Board visits throughout the year. During their visits,
board nenbers will have the opportunity to observe classes, speak wth
menbers of our team and participate in the schools weekly Conmunity
Meetings. The first-hand experience our board nenbers wll gain when
visiting the school and neeting with scholars, staff, and our conmmunity wl|
be extrenely valuable. At the sane time, our teachers wll feel valued and

supported by a board that is present and involved in the school.

Finally, board nenbers wll obtain independent analysis of the school's
health via independent consultants, authorizer evaluations, and annual
financial audit reports. This will provide a third party perspective on the
school's health in conparison to its m ssion
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

| NSTRUCTI ONAL METHODS:

PAVE SE will staff wll inplenment nethods from other successful schools,
i ncludi ng PAVE Acadeny Charter School (Brooklyn), KIPP, Uncommobn School s,
and Achi evenent First, including the Lenov teaching techni ques described in
the book Teach Like a Chanpion, and the use of assessnments outlined in
Driven by Data by Paul Banbrick-Santoyo. PAVE SE Raleigh w il inplenent
these and other techniques across grades according to grade |evel
appropriateness, to ensure instruction is consistent and appropri ate.

"HEAVY LI FTI NG' FROM STUDENTS:

PAVE SE will teach with a great sense of urgency and purpose; PAVE SE's
| essons are conducted at a steady pace and teachers craft a purposeful plan
so that students (and not the teachers) do the "heavy-lifting".
I nstructional |eaders neasure each |lesson plan by the anount of cognitive
work required by students and observe |essons through the lens of "ratio".

PAVE SE w Il ensure that students are doing the mjority of critical
t hi nki ng, reading, and talking. Teachers will stretch questions to build
rigor and when a student gets the "right answer”, that is just the

begi nning: students mght be asked to provide text evidence, explain it
again using a l|learned vocabulary word, or predict the counter-argunent.
PAVE SE s teachers do not waste time waiting for students to raise their
hands, but quickly "cold call"” on students to keep the conversation fast and
engagi ng. Additionally students wll ask questions of each other and
participate in student-to-student academ c di scourse.

USE OF TECHNOLOGY:
PAVE SE |eaders are well versed at integrating innovative technology into

school culture. Teachers in each classroom wll be outfitted with a
SMARTBoard, a |aptop conputer, and access to online resources. Mor e
intricately, PAVE SE will use Better Lesson, a Facebook-Iike network where

teachers from the highest performng charter schools across the country
share |l esson plans and curriculum to source proven instructional material
from PAVE Acadeny and others. Additionally, PAVE SE wll use Wreless
Cenerations K-12 MJ ass Beacon data analysis tool, which scans and di spl ays
data in color-coded, wuser friendly reports that allow for groups and
subgroups of student results to be analyzed immediately upon test
conpletion. Students wll also use l|laptops and iPads as part of their
reading and witing instruction.
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CORE VALUES:
PAVE SE students wll exhibit Perseverance, Achievenent, Vibrance, and
Excel l ent character. Each Friday, students wll participate in conmunity

nmeeti ngs where these val ues are explored and deepened wth the entire school
via student and staff exenplars.

ASSESSMENT:

PAVE SE will use a variety of assessnents that have been successfully
i nplenented at PAVE Acadeny (Brooklyn) to inform instruction. The
instructional team creates action plans and integrates data of all
assessnents into |esson plans, professional developnent, and coaching
nmeet i ngs.

The followng ELA and Math exans w il be given at PAVE SE and other high
perform ng PAVE schools for conparison in Wreless Ceneration's online
pl atform

-Interim Assessnents (I1As)will: be admnistered approximtely every two
nont hs; be PAVE SE's primary internal assessnents; neasure content taught to
date in the academ c year; be aligned to Conmon Core State tests.

-Unit Tests will: be adm ni stered approxi mately every nonth; neasure content
taught during core subject units in the unit; align with I As and Common Core
st andards.

-Quizzes will: be admnistered approximately every week; neasure content
taught during ELA and Math.

PAVE wll also admnister Fountas and Pinnell assessnents four tinmes per
year. This is an assessnment whereby the teacher observes and sinul taneously
tracks student reading aloud, referencing a nationally normed rubric.

The NC Common Core State ELA and Math Exans, the WAPT exam for identifying
ELL students, and the ACCESS exam for evaluating learning of ELL students
will also be adm nistered.

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

PAVE SE Raleigh will wutilize a classroombased |earning environnment. Each
grade in Kindergarten through 5th G ade will consist of 60 students and wil|l
be taught by 3 certified teachers. The student to teacher ratio will be 15:1
in all core (Reading, Witing, and Math) subjects, as the three teacher per
grade nodel will allow teachers to divide learning into differentiated snmall
groups for targeted instruction. During Guided Reading instruction, every
instructional staff nmenber will be reading with a small group of students.

In early elenmentary (grades K-2), student swill sit at tables in groups of 4
to facilitate group work while also affording students the opportunity to
wor k i ndependently. Teachers in K-2 also selectively utilize the rug during
times of whole-class instruction and reading, and in tinmes when students are
view ng the SMARTBoard but do not need to wite at their desks. Teachers
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carefully plan their Iessons in order to provide variety of formats to each
| esson. Because engagenent can decrease when young students are in one
arrangenment for too long, one lesson mght require students to sit on the
rug, nove to stations around the classroom visit the classroomlibrary, and
wor k i ndependently at their desks.

In the grades 3-5, the seating arrangenents are flexible; they could be
arranged in rows, groups, horse-shoes, etc to reflect the objective of the
particul ar | esson. Because the Speaking and Listening Common Core standards
require students to engage in lively intellectual discourse, we provide
mul ti ple experiences for our students to interact with their teacher, and
one anot her.

The environnment of PAVE SE classroons will mrror the environnment of PAVE
Acadeny classroonms in Brooklyn. Qur classroons are highly structured and
organized. In order to maximze instructional tinme, teachers are very

pur poseful about the small details. They have particular systens for how
their students hang up their coats, how they organize their desks, how they
distribute pencils, etc. Students take pride in keeping their materials well
organi zed and know that everything in their classroom has a place. The
structure and «consistency in the <classroons builds a safe |earning
environnent where scholars joyfully internalize the routines and nmake
transitions quickly and efficiently. Wth our tight systens and routines,
instructional tinme is maxi m zed.

Because we understand that it's the adults who create the culture, we ensure
that we are constantly nodeling the core values for our students. Cbservers
will note a distinct blend of high expectations coupled with an authentic
sense of humanity whereby teachers and students interact in kind, sincere,
urgent, but joyful manner and unity around the conmon purpose of rigorous
| ear ni ng. One teacher at PAVE Acadeny coined the phrase "Generosity of
Spirit", a termused to reference PAVE' s culture of giving of oneself before
it is even asked. PAVE SE students will be serious about work, |ove school
and enbody PAVE s core values: Perseverance, Achievenent, Vibrance, and
Excel | ent character.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

PAVE SE's mssion is to prepare its scholars to graduate from high school,
matriculate, and ultimately graduate from 4-year colleges. As nentioned
before, few students from PAVE SE s target population wll live in
nei ghbor hoods where students have traditionally gone on to matriculate to
and from col |l ege, so PAVE SE s coll ege-prep curriculum and the teachers who
i npl enent the curriculum wll serve as a catalyst in their |ives.

North Carolina' s revanped end of grade assessnents in English Language Arts
and Math (taken in grades 3rd-8th) are aligned to The Common Core State
St andards and the Essential Standards that conprise the state's new, nore
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rigorous Standard Course of Study. The Common Core State Standards were
devel oped with the express intent of ensuring that students in grades K-12
who master/are proficient in these standards are prepared to excel in
col | ege and subsequent careers.

PAVE Acadeny (RH) has spent three years developing Conmon-Core aligned
curriculum our ELA and Math Units are deeply rooted in Common Core and all
of our assessnment itens are aligned to a particular standard. W ensure that
every student has nultiple "at-bats" wth each standard and that the
standards spiral throughout the year in a purposeful way. Because the
proposed curriculum of PAVE SE is so tightly aligned to the Conmmon Core
PAVE SE' s |eadership is confident that it is the optinmal one to enable the
school to acconplish its m ssion.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

PAVE SE teachers will be provided with extensive professional devel opnent so
that they are able to nmaster a balance of instructional strategies. The
primary strategies include but will not be limted to:

COLLABORATI VE LEARNI NG

PAVE SE wll utilize collaborative instructional practices  when
teachi ng/l earning involves the formation of groups of students to solve a
problem conplete a task, or create a product. A neaningful portion of
learning is social and requires students to interact and share ideas anongst
t hensel ves. PAVE SE believes that students need to |earn how comunicate
effectively with their peers and we explicitly teach them the "habits of
di scussions”" so they can ultimately have academ c debates w thout the direct
oversight of the teacher. In our classroons, you can frequently hear a
student saying, "I'd like to build on what Christian said" or, "l disagree
with Kristina because".

It is worth nentioning that through Col |l aborative Learning, teachers wll be
encouraged to drill down on teachable nonments, especially as they relate to
PAVE SE's Core Values. For exanple, if a typically hyper students restrains
from blurting out an answer when another student is thinking, the teacher
(or another student) mght note the student's Excellent character by
utilizing restraint. O if a student fails to identify an answer after
three attenpts but continues to use thinking strategies (vs. just guessing)
to get closer to the answer, the peer mght raise his hand to acknow edge
the student's Perseverance. It is in these small nonents where PAVE SE' s
core values wll enbed thensel ves deeply into the culture.

EXPLI C T | NSTRUCTI ON:

St andards-driven, teacher-led instruction will be utilized in conjunction
with Coll aborative Learning. In this nodel, students cultivate know edge and
skills in small, sequential steps. There is a clear structure of "I do"

"we do", and "you do". After a clear nodel from the teacher, students
practice the skill together before further honing the acquired skill
i ndependent | y. Teachers are coached into delivering clear and concise

| essons and that allow anple tinme for a rigorous independent practice.
Wiile there is well planned and explicit instruction during the first
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portion of the |esson, the teacher's role evolves throughout the |esson and
teachers use various data points in order to release their students to
i ndependent practice. For exanple, before students leave the rug to wite

their sentences independently, the teachers wll have a "Turn and Tal k";
during this tinme, both teachers are actively circulating and recording
m sunder st andi ngs. Depending on the data, the teacher will either quickly
address a m sunderstanding with the whole class or will pull a small a group

and quickly reteach. During independent practice, which consunes a |arge
part of each |esson, teachers are busy collecting data, pulling small
groups, hol ding individual conferences, and providing extensions to schol ars
who have mastered the objective.

PROQIECT BASED | NSTRUCTI ON:

As PAVE SE Raleigh students matriculate to higher grades, the school wll
increasingly provide opportunities for project-based instruction, which
exists within the context and scope of the curricula. Students will be able
to select, plan, and inplenent projects that interest and inspire them
Project based instruction provides additional notivation/incentive to
students since it is material/content that is of particular interest to
them It allows students to assume greater control and ownership of the
material, which results in deeper |earning, and acquisition of know edge.

*Worth noting, PAVE SE founders have attended, worked in, and visited the
nation's top boarding, private, and public schools and universities--schools
dense with collaborative academ c discourse. This first hand know edge of
what it takes to excel at the nost conpetitive |evels of secondary and
tertiary education is inportant experience |eaders bring to the
or gani zat i on.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

PAVE SE will inplenment an extended school day and year. Each day will begin
at 7:50 a.m and will conclude at 3:25 p.m Mnday - Friday. The extended
school day wll enable staff to focus on the mastery of the cornerstone
di sciplines--literacy and mathematics skills-- that serve as the bellwether
of future academ c success. To conbat the devastating inpact of "sunmer
| earning loss" that plagues students in under-resourced communities |ike
sout heast  Ral ei gh, PAVE SE wll utilize an extended school year

(approxi mately 200 days). Additional tinme in school ensures that students
are obtaining the attention and resources needed to achieve and maintain
proficiency in the core subject areas. In total, a PAVE SE Ral ei gh student
who is with the school throughout the K - 8th continuum will be in school
over 1 full year nore than they otherwise would be in a traditional public
school setting.

*In addition to our |onger school day, we wll provide an array of after

school progranms that allow students to hone particular skills and devel op
t heir passions. Many of our students will stay at school from 7:20am 4: 30pm

6-8 Curriculum and Instructional Design:
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Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

PAVE SE's Mddle School will utilize a traditional, classroombased |earning
environment. Simlar to the Elenentary school, nost Mddle School grades
wi Il consist of 60 students (2 classes of 30 students), but the school wll
di scontinue enrollnent after grade six. In Mddle School, instruction wll
be increasingly specialized and subject specific.

There will be a Mth teacher, an English Teacher, a Science Teacher, a
Soci al Studies Teacher, etc. Having a departnentalized Mddle School wll
all ow teachers to becone experts in their discipline. On average, each G ade

Wil consist of 3 certified teachers (including instructional support
staff) and teachers wll teach across grades. A Mddle School Learning
Support Coordinator will serve the dual function of coordinating scholars
with IEPs related services as well as providing targeted support within the
cl assroom PAVE SE Mddle School wll build upon the balanced curricul um
established in the elenentary school. Once the mddle school has enrolled
grades 6th-8th all mddle school scholars wll receive Art and Misic at

| east once per week.

M ddl e school classes will be simlar to PAVE SE' s grades 3-4 in that they

will sit in a variety of formations and participate in a range of |earning
activities. Because peer-to-peer conversation/debate becones even nore
critical during the Mddle School years, you will often see chairs arranged

in one large circle, several small circles, or in pairs. W believe that the
Speaki ng and Listening standards are just as inportant as the Reading and
Witing Common Core standards; in order to ensure that our scholars are able
to participate in Ilively intellectual discourse, we provide nmnultiple
experiences for our students to interact with one another. Wile there is
time for students to sit in rows for explicit instruction, the room
environnment is flexible and teachers are encouraged to build arrangenents
that match the objective of the | esson.

*Additionally, in mddle school PAVE SE will expand the breadth and depth of
after school activities available to students (sports teans, dranmm, band,
etc.) to further allow scholars to pursue a passion

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

PAVE SE's mssion is to prepare its scholars to graduate from high school,
matriculate, and ultinmately graduate from 4-year colleges. As nentioned
before, few of PAVE SE' s target population will live in neighborhoods where
students have traditionally gone on to matriculate to and from col |l ege, so
PAVE SE s college-prep curriculum and the teachers who inplenent the
curriculum wll serve as a catalyst in their |ives.

North Carolina' s revanped end of grade assessnents in English Language Arts
and Math (taken in grades 3rd-8th) are aligned to The Cormon Core State
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Standards and the Essential Standards that conprise the state's new, nore
rigorous Standard Course of Study. The Commobn Core State Standards were
devel oped with the express intent of ensuring that students in grades K-12
who master/are proficient in these standards are prepared to excel in
col | ege and subsequent careers.

Because the proposed curricul um and assessnent program of PAVE SE is tightly
aligned to the Conmon Core, PAVE SE | eadership is confident that it is the
optimal one to enable the school to acconplish its m ssion.

See Appendi x B

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted

student population.
PAVE SE teachers will be provided with extensive professional devel opnent so
that they are able to naster a balance of instructional strategies. The
primary strategies include but will not be limted to:

COLLABORATI VE LEARNI NG

PAVE SE wll utilize col | aborative i nstructional practices when
teaching/learning involves the formation of groups of students to solve a
problem conplete a task, or create a product. A neaningful portion of
learning is social and requires students to interact and share i deas anpbngst
t hensel ves. PAVE SE believes that students need to |earn how comunicate
effectively wth their peers and we explicitly teach them the "habits of
di scussions” so they can ultimtely have acadeni c debates w thout the direct
oversight of the teacher. In our classroons, you can frequently hear a
student saying, "I would like to challenge you with that and |I have the text
evi dence to prove it!".

SOCRATI C SEM NAR

This strategy is a practical nethods to help students investigate nultiple
perspectives in a text. The semnar is a formal discussion, based on a text,
in which the teacher asks rigorous, open-ended questions of the students.
Wthin the context of the discussion, students are required to Ilisten
closely to the thoughts of others, think critically for thenselves, and
articulate their own thoughts. During these sem nars, students learn to work
col l aboratively and to question their peers respectfully and intelligently.
This format of instruction not only academcally rigorous, but socially
rigorous as well; it forces students to navigate through di sagreenent and be
reflective about their role in their classroom

PRQIECT BASED | NSTRUCTI ON:

As PAVE SE Ral eigh students matriculate to higher grades, the school wll
increasingly provide opportunities for project-based instruction, which
exists within the context and scope of the curricula. Students will be able
to select, plan, and inplenment projects that interest and inspire them
Project based instruction provides additional notivation/incentive to
students since it is material/content that is of particular interest to
them It allows students to assune greater control and ownership of the
mat erial, which results in deeper |earning, and acquisition of know edge.
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EXPLI CI' T | NSTRUCTI ON:

St andards-driven, teacher-led instruction wll be utilized in the core
classes (reading and nmathematics). |In this nodel, students cultivate
know edge and skills in small, sequential steps. There is a clear structure
of "I do", "we do", and "you do". After a clear nodel from the teacher,
students practice the skill together before further honing the acquired
skill independently. Teachers are coached into delivering clear and concise
| essons and that allow anple time for a rigorous independent practice.
Wiile there is well planned and explicit instruction during the first

portion of the |lesson, the teacher's role evolves throughout the |esson and
teachers use various data points in order to release their students to
i ndependent practice. For exanple, before students |leave the rug to wite

their sentences independently, the teachers will have a "Turn and Tal k";
during this time, both teachers are actively circulating and recording
m sunder st andi ngs; depending on the data, the teacher will either quickly

address a m sunderstanding with the whole class or will pull a small a group
and quickly reteach. During independent practice, which consunes a |arge
part of each |esson, teachers are busy collecting data, pulling small
groups, hol ding individual conferences, and providing extensions to schol ars
t hat have nastered the objective.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
PAVE SE's mddle school will operate on the sane academ c cal endar as the
el enentary school. See Appendi x C

PAVE SE wi Il inplenment an extended school day and year. Each day will begin
at 7:50 a.m and will conclude at 3:25 p.m Mnday - Friday. The extended
school day wll enable staff to focus on the mastery of the cornerstone
di sciplines--literacy and mathematics skills-- that serve as the bellwether
of future academ c success. To conbat the devastating inpact of "sunmer
| earning loss" that plagues students in under-resourced communities |ike
sout heast  Ral ei gh, PAVE SE wll utilize an extended school year

(approxi mately 200 days). Additional tinme in school ensures that students
are obtaining the attention and resources needed to achieve and nmaintain
proficiency in the core subject areas. In total, a PAVE SE Ral ei gh student
who is with the school throughout the K - 8th continuum will be in school
over 1 full year nore than they otherwise would be in a traditional public
school setting.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
PAVE SE will utilize the core elenents of the Response to Intervention (RTI)
nodel devel oped and custom zed at PAVE Acadeny Charter School (Brooklyn) in
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conjunction with its curriculum and assessnent progranms. PAVE SE Ral ei gh
Wil institute an RTI system based on three tiers of intervention:

-Tier 1 (Hgh-Quality dassroom Instruction): C assroons use differentiated
instructional strategies, learning activities and curriculum materials to
address the needs of all students. The PAVE SE team teaching approach
(during literacy blocks) wll provide frequent opportunities for targeted
support within the classroom

-Tier 2 (Targeted Interventions): For students who continue to struggle,
PAVE SE wi Il offer targeted, data-driven prograns to neet individual student
needs. PAVE SEs instructional support staff wll provide push-in and pull-
out support in one-on-one and small group settings. Literacy intervention
will be typically conducted through small group pull-out sessions, while
math interventions will usually be in-class support. Sone students may need
nore assistance than can be provided during regular instructional periods,
thus the instructional support and |eadership teans, in consultation with
the teacher and parents, will determne if tutoring is necessary during the
ext ended enrichnent period of the day.

-Tier 3 (Intensive Interventions): The goal of Tier 3 is renediation of
severe problens that require intensive and sustained intervention. For
exanple, PAVE SE anticipates that nost Tier 3 students wll require

i nt ensi ve one-on-one reading prograns using the Fountas and Pinnell Leveled
Literacy Intervention (LLI) program

Under the RTI framework, any student who does not neet certain benchmarks
established in the curriculum and assessnent program will be identified as
needi ng extra attention:

Entering Tier 1 Intervention:
- Bel ow 70% on I nteri m Assessnent
- Bel ow benchmark on Fundations Unit test (bel ow 80%

Typical Tier 1 Strategies:

-Smal | group work during snack, guided reading, etc.

-Breaking tasks down into snmaller, nmanageable parts (i.e., focusing on one
obj ective rather than several)

-Previewing material/ Review ng materi al

-Extra Fundations review (i.e., reviewng letters/sounds or phonics rule
| earned earlier in the day)

- Graphi ¢ organi zers

-Systematic sight-word instruction

- El koni n boxes for segnmenting and bl endi ng

Entering Tier 2 or 3 Intervention (after 6 weeks of tier 1 interventions or
6 weeks of tier 2 interventions):

-Bel ow 70% on I nteri m Assessnent

- Bel ow benchmark on Fundations Unit test (bel ow 80%

Typical Tier 2 and 3 Strategies:

- Fundat i ons Doubl e- Dose (decodi ng and word fl uency)

-Level ed Literacy Intervention (K-2nd grade: conprehension, decoding)
-Soar to Success (3rd and 4th grade: conprehension and fluency)
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-Visualizing and Verbalizing (|l anguage and conprehensi on)
- her prograns as selected based on specific student needs (i.e. WIson,
PAF, etc.)

Students will be assigned to intervention as soon as they achieve below a
70% (or revised growh goal that year) on an Interim Assessnent. The PAVE SE
Lear ni ng Support Coordinator and Intervention Specialist(s) wll then work
with classroom teachers to devise strategies for these scholars. Students
will continue to receive increasing levels of intervention until they score
above a 75% on a subsequent A |If a student continues to score bel ow 70%

on subsequent 1As, he or she would be referred to the schools Child Study
Team (see speci al education section bel ow).

Progress Mnitoring: As an organi zed nmethod of tracking scholars within the
program PAVE SE will nanage a shared Google Docunent, so teachers and RTI
team nmenbers can nonitor student progress and nultiple users can
simul taneously view and edit information about a scholar. Wth the use of
t he Googl e Docunent, school |eadership will quickly access information about
any scholar in the RTI program and determ ne which teachers are accountable
for the childs intervention strategies.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
Fol |l owi ng the annual enrollnent period, PAVE SE will send the Hone Language
Questionnaire (HLQ to every student's hone. Upon receiving the HLQ from
parents, PAVE SE staff will follow the NC | egal guidance on identifying ELL
students and adm nistering related assessnents. This guidance can be found
at the follow ng website:

http://el dnces. ncdpi . w ki spaces. net/file/view W

APT%20Pol i cy%20and%20Pr ocedur es%20Docunent %20Fi nal ¥20August %2016%2C¥%®202013. p
df / 445872632/ W

APT%20Pol i cy%20and%20Pr ocedur es%20Docunent %20Fi nal ¥20August %2016%2C¥%®202013. p
df

If the answers to the Home Language Questionnaire indicate that the student
is of foreign birth and/or from a hone where a | anguage other than English
is the primary |anguage, an interview is conducted. If the interview team
(consisting of the Principal and the Learning Support Coordi nator) concl udes
that the student speaks no English at all, that student will be classified
as ELL. If the interview team concludes that the child has limted English
proficiency, the WDA- ACCESS Pl acenent Test (WAPT) will be adm nistered. If
the students WAPT score is below a point established by the State
Departnent of Education, the student will be classified as ELL. In addition,
PAVE SE staff will be trained to observe and assess all students so that
they can quickly identify limted English proficient students, which is one
way PAVE seeks to avoid inappropriately designating ELLs as students wth
disabilities. PAVE SE will make a neaningful effort to hire staff who speak
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Spani sh, especially the Principal and Ofice Mnager. Students not
previously identified as ELL but who indicate that they may have limted
English proficiency will be tested to ascertain what |evels of services

m ght be necessary.

PAVE SE w Il enploy at |east one staff nmenber who is trained to serve as the
school's part tinme ELL Coordinator, in addition to their teaching
responsibilities. If the enrolling student population exceeds the |[evel
expect ed, however, PAVE SE will consider shifting resources to create a ful
time ELL Coordinator position. Because PAVE SE s budget does not rely on
fundraising (despite PCS' s strength in doing so), PAVE SE wll have
flexibility to make such a hire in addition to existing staff if fundraising
allows for it. The ELL Coordinator will be charged with nonitoring ELL
student progress and ensuring ELL students receive equitable access to the
core academ c program Through simlar pull out and push in intervention
strategi es described above, teachers wll inplement strategies |earned
t hrough professional devel opnent sessions with the ELL Coordi nator. Teachers
will use data and ELL materials, resourced by the ELL Coordinator, to
performthese intervention strategies. ELL student progress wll be tracked
in Wreless Ceneration and other Google Drive trackers and referenced with
each assessnent admi ni stered.

The student is required by state and federal |aw to be annually assessed on
the state-identified English |anguage proficiency test. The test currently
used by North Carolina for annual assessnment is the Assessing Conprehension
and Communi cation in English State-to-State for English Language Learners,
or the ACCESS for ELLs. Eligible students may participate in the Alternate
ACCESS for ELLs in place of the ACCESS for ELLs. PAVE SE will adm nister
this assessnent nearthe end of the year in the tinme range required by NC
state.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
PAVE SE students who achieve greater than a 95% on assessnents wll be
deened advanced proficient, and nay be considered intellectually gifted
students. Advanced students will be tracked in PAVE SE' s data systens by a
designated G fted Student Coordinator, as to ensure ongoi ng high achi evenent
with this population. Sone specific ways that we ensure that we are neeting
t he needs of our nobst advanced students:

Co-t eachi ng:

PAVE SE Raleigh is commtted to differentiated instruction because it allows
two teachers to personalize learning for individual students. Wile co-
teaching is effective in providing support for struggling students, it is
al so extrenely effective in ensuring that our nobst advanced students are
adequately challenged. The co-teaching nmodel wthin literacy blocks, in
particular, allows for small group instruction that is tailored to the skill
| evel s of students based on ongoing assessnment and observation of student
performance. During the co-teaching periods, there is often one teacher who
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is pulling students and extending the |esson. When students are "finished"
with their work, they are never coloring or flipping through their books; we
have exciting chall enge questions and tasks prepared for every |esson. These
chal l enges are effective in pushing the rigor for our advanced students and
bui l ding incentive for the entire class to finish the assignnent.

Advanced Readi ng G oups:

Thus Guided Reading is a good exanple of instruction that will use |eveled
materials to engage students, including advanced students. W have several
Qui ded Reading Groups that are reading above G ade Level and responding to
the text in creative and rigorous ways. For exanple, students in our highest
readi ng groups are required to wite journal entries fromthe perspective of
the characters, debate the notivation of the characters anongst thenselves,
or use their laptops to create powerpoints about their favorite authors. 1In
order to support our nost advanced readers, PAVE SE Raleigh will invest in a
range of texts that are appropriate for all students.

Pl anned Ri gorous Questi oni ng:

Teachers are also trained and expected to use differentiation techniques
even within whole class instruction to benefit nore advanced students.
Differentiated instruction wll be showmm in daily Iesson plans and
curricula; teachers are expected to plan questions that inspire higher order
t hi nki ng. Teachers have a deep understanding of the needs of their students
and adjust the depth of questioning (and expectations for conplexity of
answers) based on a students assessed skills. Teachers may also provide
differentiated materials, including alternative or stretch problens for nore
advanced students to grapple with while still studying the sanme objectives
as their peers.

*I'n addition, PAVE will seek partnerships with | ocal organizations to ensure
that all of our students are fully challenged. For exanple, PAVE wll
coll aborate with the Duke Talent Identification Program Beginning in the
4t h grade, all students who neet the necessary requirenents of the Duke TIP
Program will be able to participate in their online |essons and TIP Book
d ub.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records
1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.
2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.
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3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.
a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)
1. In accordance with the requirenents of the Individuals with Disabilities
Education Act (IDEA) and in conpliance with Child Find requirenents (34 CFR

300.125), PAVE SE wll identify, |locate, and evaluate students wth
disabilities.

Upon enrollment, and with the support of famlies and the school district,
PAVE SE's licensed and highly qualified Learning Support Coordinator, in
cl ose conjunction with the Principal, wll:

-Work with Wake County Public Schools (WCPSS), previous schools, and parents
to securely obtain IEP docunentation as students wth pre-existing |EPs
transition to PAVE SE

-Work with WCPSS, Psychol ogists, and related teachers to nodify pre-existing
| EPs, as needed

-Cooperate with the WCPSS to ensure that all services identified on the |IEP
are provided

-Advocate using PAVE SE s special education staff to provide specialized
instruction but in certain instances opt to hire a service provider (i.e
speech and | anguage therapy, occupational therapy, physical therapy)

2. Since PAVE SE will start with K and 1st Gade in its first year, it is
likely that many of the school's students will not have been previously
di agnosed with a disability. It becones incunbent upon PAVE SE staff to
identify students who nmay have disabilities and prescribe the appropriate
protocol to support the student.

Students not neeting mnimm | evels of academ c progress on |As and other

benchmarks will be identified and assigned to the RTI process. as described
in the previous section. For students who nove through all 3 Tiers of the
RTI program w t hout naking academi c progress, the school wll recomrend to

the student's guardian that the student be formally evaluated to determ ne
if there is an underlying disability.

Eval uations, re-evaluations, and revisions are conducted, upon approval of
parents, by WCPSS or certified Psychol ogists. Thus, in situations where
PAVE SE has concl uded that such an evaluation is warranted, the school wll

issue a request to WCPSS; a copy will be provided to parents. The request
will:
-Provide reason(s) for referral, including test results, reports, or records

-Qutline prior interventions under the Pre-Referral Process
-Sunmari ze parental input/involvenment in the Pre-Referral Process

From this point forward PAVE SE personnel wll work with the evaluator to
help wite an IEP for new students identified as eligible for SPED servi ces,
and ensure that the services are provided.

I n support of students receiving Special Education services, the school wll
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ensure that:

-Rel ated teachers and the Learning Support Coordinator working with a
student on an IEP wll attend evaluation neetings to assist in the
devel opnent and anmendnent of the |IEP

-School staff responsible for educating students will receive copies of |EPs
and wll receive training and support on their responsibility regarding the
successful inplenentation of classroom accomodations, including: the
referral process, devel opnent of |EPs, reviewdf academ c progress towards
| EP goals, |EP revisions, reporting requirenents, and disciplining students
with disabilities.

3. Records of Exceptional Children will be kept in the Principals office in
a Jlocked filing cabinet that only the Principal, Learning Support
Coordinator, and O fice Manager will access directly. Records will also be
mai ntained electronically in a password-protected database. In both
instances a detailed 'Record of Access' |log wll be nmaintained by the
Principal that chronicles who requested/ gai ned access to the records and the
reason for the request. Only individuals who neet need to know criteria wll
be able to view confidential records after signing a Request to Review

Records form Parents wll sign a Consent for Release of Student
Information Formi before releasing records to an external party. PAVE SE
will send an Annual FERPA Notification to inform parents of their rights

with regards to their childs records.
Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

1. PAVE SE believes that nmany of the schools fundanental design elenents
support the academc growh of all scholars, particularly those who possess
disabilities. The schools structured and disciplined environnent, phonics-
based reading program increased instructional time, and uniform and
explicit discipline code, will ensure the success of every schol ar.

PAVE SE will have several |ayers of support for students with disabilities.
The school w il nmake extensive efforts to hire classroom teachers who
possess dual certification in both general education and special education.
These teachers will be attuned to the unique needs of students with special
needs. Additionally, the Learning Support Coordinator (and in Year 3 an
Interventionist) wll frequently push in and/or pull out of classroons
(during non core academ c periods) and serve as an additional |[|ayer of
support for students with special needs.

To devel op a Special Education program that best neets the needs of PAVE SE
students, PAVE SEs admnistrative team |looks forward to working
col l aboratively with the WCCPS. Their guidance will enable PAVE to identify
a qualified group (such as Schools Attuned or Al Kinds of Mnds) to provide
pr of essi onal devel opnent to PAVE SE educators both prior to and throughout
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If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

PAVE Southeast Raleigh Charter School

the school year. Further, as referenced, the school w Il have a Learning
Support Coordi nator (Special Education Certified) who wll be responsible
for overseeing the inplenentation of |EPs across classroons and supporting
teachers in their effort to do so. Inits third year the school wll hire an
I ntervention teacher who will act as an additional support for scholars and
t eachers.

2. PAVE SE believes that all students, regardless of ability, can achieve at
high levels provided the right structures and supports are in place to
pronote their |earning. The school is committed to enabling students wth
disabilities to learn in the least restrictive environnent so that they can
access the same curriculum as their peers. The school believes that the
school design, with its structured and disciplined environnent, phonics-
based reading program increased instructional tinme, and a uniform and
explicit discipline code, will support all students, including those wth
di sabilities.

PAVE SE w Il make certain that all students with disabilities receive a free
and appropriate public education in the least restrictive environnment
possi ble. To the greatest extent possible and in accordance with a students
| ndi vi dual i zed Education Plan (I1EP), students with disabilities wll be
educated within the regular education classroom PAVE SE wll provide a
variety of services both within and outside the general education classroom
During the co-taught ELA bl ocks, both teachers will work with all students
using differentiated instructional techniques; in practice there is no
visible distinction between students with and wthout disabilities. In
addition, PAVE SEs Learning Support Coordinator (LSC) wllneet wth
cl assroom teachers at the beginning of the year to review | EPs and subjects
are staggered in the daily schedule to enable the LSC to push-in to
cl assroons throughout the day. |In this way SETTS is provided through push-
in and pull-out as needed.

Exceptional Children wll be educated outside the regular education
classroom only when the severity of the disability does not allow for
adequate academic progress within the larger, traditional classroom In
order to ensure that all students with disabilities are able to reach the
school s academ c goals, PAVE SE will work with the local school district to
make certain that all required services are provided under federal special
education laws. Students with disabilities will be provided with the sane
services, notices, and access to school sponsored prograns and activities as
provided to general education students, including appropriate and tinely
progress reports.

3. Simlar to the RTI program PAVE SEs program for students wth
disabilities is built around continuous nonitoring of student perfornance
data through assessnment and observation. The Wreless Ceneration system
allows teachers and adm nistrators to cut the data in a variety of ways to
anal yze progress of student subgroups, including students with disabilities.
In addition, PAVE SEs special education personnel evaluate student progress
towards the goals in their |EPs. Finally, inplenentation evaluation is a
maj or conponent of collaborative planning between classroom teachers and
intervention teachers, which provides the Learning Support Coordinator with
feedback regarding the efficacy of intervention prograns, curriculum
schedul es and ot her aspects of the special education program
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4. Wiile PAVE SE will hire a fully certified special educator as its LSC,
PAVE SE recognizes the critical inportance of devel oping and sustaining a
productive relationship with the the local school district and special
education service providers. The school wll work collaboratively with the
district to identify the best possible providers of related services
(Speech, Qccupational Therapy, Physical Therapy, Counseling, etc.) with whom
t he school can contract to neet the needs of all students.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. As a school with a coll ege-bound m ssion, PAVE SE nmintai ns anbitious and
attai nabl e student performance standards across the school. The expectation
is that all scholars reach or exceed proficiency as defined by the school

across a series of academ c benchmarks. This application has highlighted
many of them 1In the elenentary grades the three biggest are: 1) Interim
Assessnent Performance in ELA and Math (all students neet/exceed 85%; 2)

Fountas and Pinnell Reading Assessnent (all students neet/exceed the End of

Year benchmark for their grade); 3) North Carolina State Tests (all students
neet / exceed the Proficiency threshol d).

2. PAVE SE will use data derived froma nyriad of assessnments (l1As, Fountas
and Pinnell Reading Assessnment, Unit Tests, etc.) to drive instruction and
informthe curriculum The schools data system Wreless Generation (WGEEN),
facilitates quick, robust and detailed student performance analysis, and
enpowers teachers and coaches to pinpoint the strengths and weaknesses of
i ndi vi dual students. Immediately follow ng an assessnent, thorough analysis

will enable teachers to tailor and nodify instruction to neet the needs of
at-risk, accelerated, and special needs students. Following each IA
teachers and coaches wi |l conduct in-depth data neetings to review students

areas of collective weakness and strength. Teachers can focus on possible
causes of a given data result and determ ne what aspects of instruction need
to change or be adjusted so that students ultimately denonstrate their
mastery on subsequent assessnents. At data neetings, teachers generate
strategies with attached deadlines to target specific assessnment itenms. The
results from |IAs and other assessnents also inform adjustnents to the
curriculum At the end of each unit, teachers, under the direction of the

Principal, will be expected to make changes inforned by student data. This

del i berate, thoughtful on-going curricular review wll ensure that the

school s schol ars are supported by their curricul um

3. PAVE SE will have explicit pronotion criteria for scholars in all grades.
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To be ensure of his/her pronotion, a scholar nust neet 2 benchmarks: 1)
consistently score within or above the Approaching Proficiency/Yell ow range
on Interim Assessnents in both ELA and Math (a score between 70-84% is
deened to be Approaching Proficiency at PAVE); and 2) neet the m ninmum pre-
determ ned Fountas and Pinnell Reading |evel that has been designated as on
grade-| evel (Level Cin Kindergarten, Level Hin 1st G ade, etc.) by the end
of the school year. If a student neets one of these two pronotion criteria,

then a decision regarding the scholars pronmotion will be nmade by the
Principal in conjunction with the scholars classroom teacher. OQher factors
(ie- enotional maturity, etc.) will be taken into consideration.

The decision to retain a scholar should never cone as a surprise to a parent
or guardi an. Report Card Nights will be nmandatory for PAVE SE parents (three
per year). If a parent is unable to attend the designated day/evening when
report cards are distributed and parent/teacher conferences are schedul ed, a
neeting at an alternate tine will be coordinated. At each Report Card Ni ght
the results of the nost recent InterimAssessnents are shared and di scussed.
If a child scores are below 70% on any ELA or Math |IA the parent wll be
provided with a Pronotion in Doubt (PID) letter. Because the dial ogue begins
early in the school year, a parent will not be caught off guard should a
deci sion be reached to retain their child.

Ceneral ly speaking, students with special needs will be held to the sane
pronotional criteria as all students. The only cases where this wll not
hold true are circunstances where a scholar has an IEP that outlines
pronotional criteria that are different fromthe schools. In such instances
those criteria will be observed when maki ng a pronoti onal deci sion.

4. One hundred percent of PAVE SE s graduating eighth grade students wll
enroll in a conpetitive high school that wll prepare them and guide them
carefully to a conpetitive college. PAVE SE intentionally will not enrol
students after sixth grade, for exanple, so that teachers have enough tine
to catch students up if need be. For sone of PAVE SE's top graduates, this
nmeans elite boarding and private schools across the country and NC. For
many, this wll nmean enrolling in a highly regarded WCPSS hi gh school that
prepares themfor a conpetitive university.

PAVE SE founders have attended, worked in, and visited high perform ng high
schools, and understand the skills and characteristics freshnen need to
succeed. A vast mpjority of PAVE SE students will be able to read, wite,
and conpute proficiently according to eighth grade Common Core Standards,
whi ch PAVE SE believes are rigorous enough to prepare students to excel in
hi gh school. So, very specifically, PAVE SE' s exit standards for a majority

of its students will be to exhibit proficiency on Common Core Standards, as
measured by North Carolina's Common Core State Test. This is the paranount
acadenm ¢ achievenent nost PAVE SE graduates wll rmake. And for few
Exceptional Children and at-risk students who have not been able to neet
those standards, PAVE SE wll ensure they neet a rigorous benchmark
appropriate for themthat will allow themto nove towards successful college

graduati on down the road.

Additionally, PAVE SE students w |l denonstrated clear enbodi ment of PAVE
SE's <core values: Per sever ance, Achi evement Vi br ance, and Excell ent
character. Students in mddle school will have cultivated these skills both
in the classroomand out of the classroom G aduates will be able to
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persevere through challenging assignnments and assessnents, failure, and
conflict. They wll possess a "Gowh Mndset" that allows them to
understand their abilities are not fixed, but can be cultivated over tine
Wi th perseverance. Graduates w Il have experienced deep and neani ngful
success in at | east one subject area and one extracurricul ar real mdevel oped
via rich after school program provisions. Students will have been exposed
to conpetitive high school and college canpuses and know the drastic
di fference between going to a great college and dropping out of high school.

Students will live life with joy, vigor, and rigor. They will engage in
conversation with strangers and start each day with purpose and a smnle.
Graduates will possess a "Generosity of Spirit"--a willingness to give of
oneself before it is even asked and a genui ne ki ndness towards others. They
will engage in respectful, rigorous, and fast paced academ c discourse on
meani ngful content nmatter. Graduates will be able to speak in conplete

sentences using appropriate grammr, syntax, articulation, voice |level, and
t one.

PAVE SE's mission is to ensure that 100% of its graduates achieve at this

| evel . One may argue that nost of PAVESE s target population wll be
considered at-risk: Black and Hi spanic students from | owinconme househol ds
where parents have, statistically speaking, likely not graduated from

col | ege. Students who grow up in neighborhoods |ike Southeast Raleigh
generally do not perform at the I|evels described above, according to
existing statistics. PAVE SE's mssion is to reverse this trend and
el i m nate today's achi evenent gap.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. PAVE SE s Behavioral Expectations are presented to students and their
famlies with regularity so all parties are famliar with them This begins
prior to a students first day of school when a nenber of the PAVE SE staff
conducts a hone visit to review expectations. Three tines per year parents
will receive formal witten reports that chronicle and highlight their
child s behavior; formal conferences will be held for repeated and severe
vi ol ati ons.

The nost inportant stakeholders of the school's Behavioral Expectations are
the scholars. Anple tinme in the opening weeks of school will be allocated to
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explicitly nodel and reinforce the desired behaviors. Teachers w |l wuse
positive narration in order to build a positive school culture and encourage
all students to behave appropriately.

PAVE SE has developed the Behavioral Expectations with the intent of

di scouragi ng behaviors that do not contribute to a student's or his/her
peer's |earning. Student behavior in K-2 is tracked via a "Behavior
Thernoneter”, a color-coded visual displayed at the front of the classroom
that visualizes for students which "color", or behavior, the student is
currently exhibiting. In grades 3-8, a nerit/denmerit system is used to
explicitly reinforce positive and negative behaviors. Additionally, PAVE SE
Ral eigh teachers wll partake in professional devel opnent  sessi ons
associ ated with Responsive O assroom which will be a foundation for PAVE SE
cl assroom culture and pronotes a positive environnent and conmunity inside
cl assroons primarily through the use of positive | anguage and rei nforcenent.

2. Students may be suspended for disrupting the school environnment, causing
physi cal harm possession of harnful objects and substances, harassnent, and
theft. An explicit chronicle of actionable offenses and the nenu of
consequences a student mght face is outlined in the Student and Famly
Handbook in Appendi x D

3. PAVE SE will conmply with Federal and State |aw that provide procedura
rights relating to discipline of students who have been identified under
such laws as having special needs based upon a disability. A copy of these
rights may be obtained fromthe Principal.

The schools disciplinary policy, as regards any student with a disability,
W ll be consistent with the Individuals with Disabilities Act (IDEA), its
i mpl enmenting regul ations and applicable North Carolina state | aw respecting
students with disabilities.

A student whose |EP includes a Behavior Intervention Plan (BIP) wll be
disciplined in accordance with the BIP. If the BIP appears not be effective
or if there is a concern for the health and safety of the student or others
if the BIP is followed with respect to an infraction, the matter wll be
imedi ately referred to WWPSS for consideration of a change in the
gui del i nes.

A student with, or suspected of having, a disability may be disciplined in
the sanme manner as his/her non-disabled peers. However, when a student is
suspended for nore than 10 days, additional safeguards will be in place to
ensure that student behavior is not tied to his/her disability. An exclusion
from school for a period greater than 10 days is considered a change in
pl acenent .

4. Conplainants may bring conplaints to the Principal that alleges a
violation of the Charter Schools Act or state |aw Compl ai nants shoul d
include a witten statenent regarding the nature for the conplaint that
includes: 1) the person(s) involved; 2) date/tinme of the occurrence; 3)
| ocation of occurrence; 4) reference to the specific tern(s) of the charter
or |law that have been breached; 5) the response (if any) of the school to
date; 6) what relief is being sought by the conplainant; and 7) the

conpl ai nants detailed contact information. After the Principal decides, the
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conpl ai nant may appeal to the board. Please see Appendix D for detail. The
Handbook is PAVE RH s current Handbook; it wll also apply to PAVE SE,
except for slight adjustnents to reflect NC | aw and m nor PAVE SE notes.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: PAVE Sout heast Ral ei gh Charter School
Mailing Address: 434 Fayetteville St., Ste. 1620

City/State/Zip: Ral ei gh NC 27601

Street Address: 434 Fayetteville St., Ste. 1620

Phone: 917-803-0380

Fax: 718-858- 7814

Name of registered agent and address: Cor porati on Servi ces Conpany
327 Hi || sborough Street
Ral ei gh, NC 27603

FEDERAL TAX ID: 46-4215646
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Andr ew Laki s Tr ust ee DURHAM Managi ng
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Di rector, Teach
for Anerica,
Dur ham

Kwan Graham Tr ust ee MECKLENBURG Di rector, PEFNC,
Ral ei gh

JB Buxton Board Chair WAKE Pri nci pal ,
Educati on

| nnovat i ons

G oup, Raleigh

Spencer Robertson Tr ust ee Qut of State Executive
Director, PAVE,
New York City

Cooper Westendarp Tr ust ee Qut of State COO CFO, PAVE,
New York City

Please providethefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

PAVE SE will be governed by a Board of Trustees that will be responsible for
the charter and for officially hiring and supervising the Principal and
Director of Operations. PAVE SE' s Board of Trustees wll hire a non-profit

charter managenent organi zation, which as currently contenplated and i n what
the Board believes to be the best interest of PAVE SE for the reasons
described in section IV(C) below wll be PAVE Charter Schools (PCS), to
manage the day to day operations of the school, including day to day
managenent of the school |eaders, but the ultimte governance of PAVE SE
will be the responsibility of the PAVE SE Board of Trustees.

PAVE SE will be governed by a Board of Trustees and chaired by a Board
Chair. The Board will have commttees, including an education commttee, a
governance committee, and a finance commttee. In coordination with PCS, the
Board will steer the school so that it nmeets two crucial goals: advancing
the school's mssion and mintaining a healthy, financially viable
organi zation. Specific requirenents of the Trustee role will be: attending
Board and conmittee neetings, visiting the school, fundraising, pronoting
the school, ensuring the school is in full conpliance with its charter,

hiring an i ndependent audi t or, hi ring/ eval uating t he managemnent
or gani zati on, and hiring/evaluating the Principal and Director of
Operations, both of whomw || report to the Board as school co-I|eaders.

The PAVE SE Board will be simlar in conposition to the Board of PAVE
Acadeny Charter School in Red Hook, which currently includes a community
activist, an educational consultant, a professional educator, an executive
at Teach for Anerica, and a hedge fund manager. Trustees have varied
expertise, which ensures that all aspects of the Board' s activities are
conducted to the fullest potential.

In conjunction with governing, the Board of Trustees will be responsible for
hiring and eval uating the PAVE SE School Leaders, the Principal and Director
of QOperations. PCS is expected to recomend at |east one highly qualified
candi date for each position to be considered anong several. The Board wl |
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interview candidates and review a summary of the selection process,
i ncluding resunes and reference checks, as well as the resunes of other
finalists. Based on this information, the Board may approve the candi dates
or request that PCS present additional candidates for consideration. PCS
wi |l conduct an annual evaluation of the PAVE SE |eaders and present its
findings to the Board.

PAVE SE | eadership will prepare a dashboard of summary data for each Board
meet i ng, including student achievenent, enrol | ment, at t endance, and
financi al data. At each Board neeting the Principal and the Education
Committee will present a report on the academ c status of the school. The
Director of Qperations and the Finance Commttee wll review nonthly
financial statenents, including budget to actuals and cash balance
statenments. Additional school health data suchas student, staff, and parent
information will also be included in the dashboard and presented by schoo

| eaders.

PAVE SE conmits to governing within all federal and state |aws, including,
specifically, NC Open Meetings Law. Accordingly, PAVE SE Board Meetings wll
be held at a public location and mnutes for the neetings will be avail able
at any tinme to the public.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

PAVE SE will be governed by a mnimum of 5 and a maxi num of 12 Trustees

with no nore than 2 Trustees from the non-profit managenent organization

Currently, the Board is conprised of 5 founding Trustees, including a fornmer
education Advisor to the Governor, a Mnaging Director from Teach for
Anerica, and a Director of Parent and Charter School Advocacy from a Ral ei gh
based education non-profit, a school Executive Director, and a COJ CFO of a
school .

According to their experience and interest, each Trustee will serve on at
| east one of the follow ng subcommttees: Executive, Governance, Finance,
Devel opnent, Education/Accountability, and Community Engagenent. These

commttees allow Trustees to focus their talents on specialized projects,
thereby increasing Board efficiency. While commttees allow Trustees to
focus on one area, the entire Board is always apprised of PAVEs full field
of operation. To keep our Board of Trustees updated on schol ar performance
and school health, PAVE will present a dashboard that provides a nonthly
snapshot of academ c achi evenent and other inportant school-w de netrics.
The dashboard is sinple but informative; its streamined design allows for
the distillation of the nost inportant information to be shared at each PAVE
Board neeting. The dashboard |lets our Board nenbers use precious neeting
time for problem solving and higher-1evel planning rather than spending tine
on admnistrative procedures or searching for information. At each Board
nmeeting, school leaders also give a detailed report of student progress.
Also presented at each Board neeting is an Educational Committee Report
(ECR), a docunent that shows in-depth data from the nobst recent assessnent
period. The ECR displays this data in | arge, col or-coded graphs, designed so
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that any Board nenber, regardless of his or her background, can quickly
understand the information. The access to detailed, digestible data allows
the Board to easily discuss student progress and overall school health with
PAVE | eader shi p.

Additionally, at |east one Trustee will neet with each of the school |eaders
once per nonth in addition to the Board Meeting. These neetings will allow
for school |eaders to discuss the school's progress as it aligns with the
Board. For exanple, the Principal mght have a bi-weekly check in with the
Principal while the Treasurer mght discuss details on a facility search

with the Director of Operations. Each school leader will neet with the
Board twi ce per year: once for an informal m d-year and again at the end of
year for a formal evaluation. Leader evaluations wll be based on a

conbi nati on of school health factors, including (nost inportantly) academc

results, staff survey data, parent survey data, and the Board' s own

eval uati on of perfornmance.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

By networking with existing, mssion-aligned coll eagues who work and/or |ive

in the Ral eigh area, PAVE SEs incorporators, along wth experienced advi sors

from PCS, have had in-person neetings with several individuals who could add

value to the founding PAVE SE Board of Trustees. Wen evaluating each

i ndi vi dual PAVE SEs incorporators have |ooked for the follow ng

characteristics:

- A passion for education and PAVES m ssion

-Ability to support PAVEs fundraising goals by giving/getting $500 annual ly

-A strong personal or professional commtnent to the conmunities that PAVE
serves

-Contracting with a charter nanagenent organization to oversee school
oper ati ons

The ability/willingness to devote tinme to their Board comm t nment

-Ability to provide expertise and support in a relevant area; ideal
backgrounds include but are not limted to: entrepreneurship, fundraising,
strat egy/ managenent consulting, urban education, real estate, charter school
start-up experience, comrmunity relations.

The Board is currently conprised of 5 Trustees and will add 2 additiona
Trustees during the termof the authorization process, one of whomw Il be a
direct representative from the Southeast Raleigh comunity. Bet ween
authorization and the school's opening, the Board wll Ilikely add an
additional 2 Trustees for a total of 9 Trustees by the fall of 2015. The
Board will ideally add one parent to the Board once the school has enrolled
students. Trustees wll be considered using the followng nomnating
process:

-Board of Trustees and PCS work together to identify a pool of prospective
Trust ees

-The recommendi ng Trustee introduces prospective nenber to PAVE | eadership
-Prospective Trustees visits PAVE SE to neet PAVE SE | eadership and receive
an overview of the organization

-Trustees and PAVE SE | eadership neet with candi dates to revi ew new Board
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menber expectations
-1f mutual interest and fit exists, the recommending Trustee submts
prospective nmenbers name and resune to Governance Committee which formally
invites new nenbers to join the Board
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
The Board will neet publicly 9 to 10 tines per year
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).
After a new Trustee is elected, he/she will participate an in-depth school
visit to PAVE SE (and/or PAVE Acadeny in Brooklyn, if PAVE SE has not yet
opened) and a neeting with the PAVE SE Board Chair and PCS Chief Executive
Oficer to bring themup to speed on the school and strategic initiatives.
They will also have a neeting with their Conmittee Chair to update them on
and engage themwth the commttees goals. If the Board nenber elected wll
be serving as the Board Chair, they will also neet wwth the PCS Board Chair.

PAVE SE plans to partner with an authorization consultant, as has been the
case in NY where PAVE Acadeny has contracted a consultant to work with the
PAVE Acadeny Board in the areas of authorization, conpliance, and renewal
PAVE SE anticipates partnering wwth a simlar consultant to provide rel evant
and engaging board developnent sessions. Additionally, the Governance
Commttee Chair shares an annual report card with each PAVE SE board nenber.
The report card reviews each nenber in the areas of neeting attendance,
fundrai sing, commttee participation, event participation, school visits,
and other contributions (i.e. connecting the school wth educational
consultants or community nmenbers, providing pro-bono services, or hosting a
cultivation event). The report card also serves as a tool that inforns goals
for the follow ng school year. The PAVE SE board will also participate in an
annual retreat where nenbers intensely discuss issues facing the
organi zati on and col | aborate to develop future strategi c goals.

O her professional resources available to PAVE SE Trustees will include the
PCS Board, the PEFNC Accel erator program and Buil ding Excellent Schools (a
school |eader training program that provided significant training for the
PAVE Red Hook board in the schools founding year).

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board has voted on Bylaws and a Conflict of Intrest policy to govern any
potential conflicts. The conplete docunents are available in Appendix H
Herein is a summary of the policy.

Pur pose

The purpose of the conflicts of interest policy is to protect the interest
of PAVE Sout heast Raleigh Charter School, Inc. (the "Corporation”) when it
is contenplating entering into a transaction or arrangenent that m ght
benefit the private interest of an officer or director of the Corporation or
mght result in a possible excess benefit transaction. This policy is
i ntended to suppl enent but not replace any applicable state and federal |aws
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governing conflict of interest applicable to nonprofit and charitable
cor porations.

Fi nanci al | nterest

A person has a "financial interest”" if the person has, directly or
indirectly, through business, investnent or famly:
-an ownership or investnent interest in any entity wth which the

Corporation has a transaction or arrangenent,

-a conpensation arrangenent with the Corporation or with any entity or
i ndi vidual with which the Corporation has a transaction or arrangenent, or
-a potential ownership or investnent interest in, or conpensation
arrangenent with any entity or individual with which the Corporation is
negoti ating a transaction or arrangenent.

Conpensation includes direct and indirect rermuneration as well as gifts or
favors that are not insubstantial.

A financial interest is not necessarily a conflict of interest. Under
Article 111, Section 2, a person who has a financial interest may have a
conflict of interest only if the appropriate governing board or comittee
decides that a conflict of interest exists.

Duty to Disclose

In connection with any actual or possible conflict of interest, an
i nterested person nust disclose the existence of the financial interest and
be given the opportunity to disclose all material facts to the directors and
menbers of commttees with governing board del egated powers considering the
proposed transaction or arrangemnent.

Det erm ni ng Whet her a Conflict of Interest EXxists

After disclosure of the financial interest and all material facts, and after
any discussion with the interested person, he/she shall |eave the governing
board or commttee neeting while the determ nation of a conflict of interest
is discussed and voted upon. The renaining board or conmttee nenbers shal
decide if a conflict of interest exists.

Procedures for Addressing the Conflict of Interest

-An interested person may nake a presentation at the governing board or
commttee neeting, but after such presentation, he/she shall |eave the
neeting during the discussion of, and the vote on, the transaction or
arrangenment that results in the conflict of interest.

-The chairperson of the governing board or the commttee shall, if
appropriate, appoint a disinterested person or comrittee to investigate
alternatives to the proposed transaction or arrangenent.

-After exercising duediligence, the governing board or conmttee shal
determ ne whether the Corporation can obtain with reasonable efforts a nore
advant ageous transaction or arrangenent from a person or entity that would
not give rise to a conflict of interest.

-1f a nore advantageous transaction or arrangenment is not reasonably
possi bl e under circunstances not producing a conflict of interest, the
governing board or conmttee shall determne by a mpjority vote of the
disinterested directors whether the transaction or arrangenent is in the
Corporations best interest, for its own benefit, and whether it is fair and
reasonable. In conformty with the above determnation it shall make its
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decision as to whether to enter into the transacti on or arrangenent.

As outlined in their Board Fornms, two Trustees will be enployees of the
pr oposed managenent or gani zati on. Bef ore hiring t he managenent
organi zation, the Board will thoroughly adhere to the Conflict of Interest

policy and recuse thensel ves of related votes.

7. Explain the decision-making processes the board will use to develop school policies.

The Board of Trustees shall have control of and govern the operations and
affairs of PAVE SE, and it shall have all the powers customarily held by a
Board of Trustees of a non-profit corporation organized under the State of
North Carolina. In exercising its powers and duties, the Board of Trustees
shall establish and maintain policies and procedures for the operation of
PAVE SE and shall oversee that such policies and procedures are carried out
by the school |eader and such other staff of PAVE SE as the Board of
Trustees may enploy or authorize the school |eader to enploy fromtinme to
time. The Board of Trustees shall have primary responsibility for seeing
that PAVE SE is provided with the financial and other resources which the
Board of Trustees deens appropriate for its proper operation. Any ngjor
deci sions or changes in school policy that require Board approval wll be
made by vote or unaninmous witten consent, according to the byl aws.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

PAVE SE will establish a Parent Advisory Board (PAB) that will be inportant
in supporting teachers and engaging famlies. Through regul ar neetings, the
PAB will provide input to the Principal and Director of Operations on
i npl enentation of school prograns and services. They will report to the
Principal regularly, and to the Board on the status of the school community
when necessary.

9. Discuss the school's grievance process for parents and staff members.

There is a set procedure for parents and staff to log a conplaint. Staff
menbers are expected to first raise the conplaint with their direct
supervisor - either the Principal or the Director of OQperations - who should
attenpt to resolve the issue quickly. |If this person is unable to resolve
the issue to the satisfaction of the conplainant, the conplaint my be taken
to the PAVE SE Board. |If a conplaint is specifically about the Principal or
Director of Operations, staff should take the conplaint directly to the PAVE
SE Board. The Board Chair wll appoint an ad hoc comrittee to investigate
and provide a witten response in a tinmely manner. If the conplainant is not
satisfied, he or she may take the conplaint to the schools authorizor.

Parents are expected to follow a simlar path. They should first raise a
conplaint with their childs teacher, then the Principal, and then if still
not satisfied they may take their conplaint to the PAVE SE Board.
Conplaints to the PAVE SE Board nust be submitted in witing. Parents and
other interested community nenbers may attend PAVE SE s public board
nmeeti ngs per NC Open Meetings Law, board neeting tinmes and |ocations will be
made available to the public. |[If the nmenber can not attend, mnutes from
t he board neeting will be publicly avail able upon any request.

In addition, PAVE SE prohibits retaliation against anyone who has conpl ai ned
about a violation of school policy or who has cooperated in an investigation
of such a conplaint. Retaliation will result in disciplinary action, up to
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and including term nation of enploynent.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plans to contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: Friends of PAVE, Inc. (DBA "PAVE Charter Schools")
Address. 732 Henry Street

Brooklyn NY 11231

Website: www. paveacadeny. or g

Phone Number: 718- 858- 7813

Contact Person:  Cooper West endar p

Fax: 718-858-7814

Email: cwest endar p@aveacadeny. or g

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include a copy of the proposed management
agreement as Appendix L of the specified EMO or CMO.

Friends of PAVE, Inc. (FOP) is an existing non-profit corporation that
currently provides fundraising support to PAVE Acadeny Charter School and
pre-pave inc. (a pre-kindergarten progran), two education based non-profit
organi zations in Brooklyn, NY. By August 1, 2014, FOP wll transition to
also serve as a non-profit Charter School Managenent Organization that
enploys a network team including the founders of PAVE Acadeny Charter
School, that supports and manages schools. The expansion to open nore
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schools is based on the academi c and organi zati onal success of PAVE Acadeny

Charter School in Brooklyn, NY. PCS will offer proven academ c systens,
organi zational heft, and financial health that will significantly benefit
PAVE SE.

At this time, FOP will begin doing business as PAVE Charter Schools (PCS)
and will apply to open nore schools, provide instructional and operational
support, and contract with school boards to manage school |eaders. PAVE SE
woul d be the second PAVE school, a replication of PAVE Acadeny Charter
School in Brooklyn, NY. Specific services wll include: fundraising,
financi al managenent , programmatic oversight, systens and technol ogy
support, best practice sharing between PAVEs NYC and NC schools, data
managenent, and conpliance assistance. PCS will not charge PAVE SE a
managenent fee. Two PCS staff nmenbers will also serve as two of PAVE SE s
five founding board nmenbers to aid in the charter application process,
i ncorporation, and founding board recruitnment (the board wll add additional
non- FOP board nenbers), but neither wll financially benefit by receiving
equity or direct salary from PAVE SE. Upon charter approval, PAVE SE s Board
plans to hire PCS as a nmanagenent organization, but before doing so, the
PAVE SE Board wll thoroughly follow the Conflict of Interest Policy,
including the PCS enployees who also serve on PAVE SE s Board. Please
reference the appendices for further details of the nmanagenent agreenent.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

PAVE SEs founding Principal, Ariana Kanwit, currently serves as an
El ementary School Principal in Residence at PAVE Acadeny in Brooklyn, NY,
where she has served as an instructional |eader for over two years prior to
this charter application. Wen M. Kanwit notified PCS s |eadership team
that she would be noving to North Carolina with the hope of starting a
charter school, PCS founders indicated that they would be willing to support
Ms. Kanwit in her endeavor. In addition to Ms. Kanwit's connection to the
North Carolina comunity, PCSs team attended college in NC, has famly in
the Triangle, and maintains personal and professional relationships wth
current PAVE Acadeny supporters who live in the local Triangle community.
Gven Ms. Kanwit's history with PAVE and her passion for PAVE s m ssion, she
agreed to apply to open PAVE SE Ral eigh as Co-Lead Applicants with Spencer
Robertson, Executive D rector of FOP. Addi tional support from PCS cones
from Cooper Westendarp, PCSs Chief Operating and Financial Oficer and PAVE
SE Board Menber, and Ali Donovan, PCSs Director of Developnent and
Recr ui t nent . Accordingly, no other Charter Managenent O ganizations were
pursued or considered by Ms. Kanwt.

PAVE SE will be the second of possible eight PAVE total schools between
Brooklyn and North Carolina. Assum ng PAVE schools continue to produce
results, PAVE plans to open four Brooklyn schools and four schools in North
Carolina, for a total of eight schools, by 2020.

PCS wi Il not charge PAVE SE a managenent fee.
3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
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performing school of the EMO/CMO? Why are these two schools so different in overall

achievement?
PCS currently operates one K-6 school wth 360 students in Red Hook
Brookl yn, NY; this flagship program PAVE Acadeny Charter School (PAVE RH),
will grow an additional grade each year until the school reaches K-8 in the
2015- 2016 school year. PAVE RH was one of the highest performng charter
schools in New York State in Math on the 2013 NY State Common Core
Assessnent, and is the highest perform ng school in ELA in Red Hook.

To understand what this means in context of North Carolina's nmetrics, it
appears that while New York and North Carolina have historically perfornmed
at the sanme level on nationally normed assessnents, including the NAEP, New
York's cut scores appear to currently be nore rigorous than those of North
Carolina: 2013 ELA and math results fromthe two states can not be viewed as
an apples to apples conparison. This is not to in any way claim that New
York is doing a better job at educating children or visa versa, but rather
to note that the statistics for PAVE RH should be evaluated conparatively
with New York State averages, rather than against North Carolina's ELA and
mat h result averages. Please also note that proficiency here refers to the #
of children who earned a 3 or 4 (out of a 1-4 grading scale) on the 2013 New
York State test.

In Math, 58% of PAVE RH students perfornmed at proficiency, in conparison to
peer popul ations of African American and Hi spanic students from across New
York State, who perfornmed at 15% and 18% proficiency, respectively. The
three other schools in PAVE RH s nei ghborhood--schools where nost of PAVE
RH s students would otherwise attend--perfornmed at a 17% proficiency in
mat h. New York City students averaged 30% proficiency and New York State
students averaged 31% proficiency in math. PAVE outperfornmed every school
in the highly regarded Uncommon School s, Achi evenent First, and KIPP charter
school networks in math. PAVE RHs math programis highly regarded in the
NYC charter school sector.

In ELA, 21% of PAVE RH students perforned at proficiency, in comparison to
peer popul ations of African Anmerican and H spanic students from across New
York State, who perforned at 16% and 18% proficiency, respectively. The
t hree other schools in PAVE RH s nei ghborhood performed at a 12% profi ci ency
in ELA.  New York City students averaged 26% proficiency and New York State
students averaged 31% proficiency in ELA PAVE performed simlarly, on
average, to KIPP NYC schools, and bel ow the averages of Uncommon School s and
Achi everrent First, which averaged 33% and 30% proficiency, respectively
Wil e PAVE RH students are outperform ng peer schools and popul ations, they
are not performng at the desired levels of PAVE RH | eadership. Enhancing
PAVE's ELA program is one of PAVE RH s primary goals for the 2013-2014
school year.

PAVE RH is a financially and organizationally strong organization. PAVE
RH s five unqualified audits are a product of strong budgeting, conservative
financial policies and procedures, transparent and tight internal controls,
lengthy wait lists, trenendous philanthropic support, healthy cash bal ances,
a consistently diligent nanagenment team and regular Board oversight.
Anot her exanple of PAVE RH s financial and organizational capacity has been
denonstrated via PAVE RHs $39 nillion school construction project, which
was conpleted in late 2012. Two thirds of the project was financed froma
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conpetitive facilities grant issued by New York States School Construction
Authority while PAVE RH raised $13 million. Additionally, PAVE RH | eaders
| everaged the building asset to generate an additional $2.1 in philanthropy
for educational initiatives via New Market Tax Credits. Audited financials
for both PAVE RH and FOP are included in the Appendi ces.

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

The governance structure of PAVE SE and PAVE Charter Schools is best
descri bed when referencing the Corporate Structure organi zational chart and
the draft Managenent Agreenent, which are both included in the Appendices.

As these docunents denonstrate, PCS will be governed by a separate board of
trustees from that of PAVE SE. No nenbers of PAVE Charter Schools Board
will overlap with Board nenbers of PAVE SE For purposes of ensuring

regul ar and transparent conmunication between the managenent organization
and the newly fornmed school Board, PCS s Executive Director and Chief
Operating and Financial officer will sit as two of the five founding board
menbers of PAVE Sout heast Ral eigh Charter School. Upon charter approval,
PAVE SEs board will expand to include up to 12 menbers, with a maxi num of
two seats provided to PCS at any given tine. Because PCS and PAVE SE are
both non-profit corporations, neither of the managenent organi zations staff
menbers have any type of equity interest that qualify as conflict of
i nterest. In school Board votes that involve a potential conflict of
interest with the managenent entity, PAVE Charter Schools nenbers of the
board will abstain fromvoting according to the schools conflict of interest
policy. The PAVE SE Board will have the ability to independently term nate
t he managenent agreenent according to the stipulations outlined in the draft
managenent contract. Wile PAVE Charter Schools will assune nost day to day
school managenent responsibilities, the PAVE SE Board is ultimtely
responsi ble for the charter and has appropriate authority and freedom to
govern accordi ngly.
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

All day to day staff nenbers of PAVE SE wll serve as |egal W2 enpl oyees of
PAVE SE. Al PCS enpl oyees, who will split tine between New York and North
Carolina, including the Executive Director and Chief Operating and Financi al
Oficer, will be legal W2 enpl oyees of PCS.

As illustrated in the Corporate Structure organi zational chart, there wll
be a dotted line report structure between SE' S Principal and PCS s CEQO
Li kew se, there will be a dotted line report structure between SE s Director
of Operations and PCS's COO CFO  The CEO and COO CFO will provide direct
day to day managenent, support, and eval uations according to the managenent
contract to PAVE SE s school |eadership, but only PAVE SE' s Board may make
formal enpl oynent decisions in the case of hiring or termnating a PAVE SE
enpl oyee. PCS |eaders would nmake a request to hire or termnate a school
| eader, but the hire or termnation would only occur upon PAVE SE Board
approval .

Al other PAVE SE staff including teachers, Deans, and operations staff,
report to either PAVE SE's Principal or the Director of Operations as W2
enpl oyees of PAVE SE.

6. Explain how the contract includes measurable objectives whereby the charter school board can
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evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.
The followi ng | anguage is included in Section 11 of the nmanagenent contract:

a. Term nation by School. The School nmay term nate this Agreenent for cause
prior to the end of the Term for any of the reasons set forth in
subpar agraphs (i) and (ii) bel ow

i. if PAVE materially breaches any of the material terns and conditions of
this Agreenment and fails to remedy such breach within 90 days after receipt
of witten notice of such breach from the School, unless such breach is
i ncapabl e of being reasonably cured within 90 days in which case this
Agreenment may be termnated if PAVE fails to initiate and continue a cure
for such breach within 90 days after recei pt of such witten notice; or

ii. if there occurs an enactnent, repeal, pronulgation or wthdrawal of any
federal, State, or local law, regulation, or <court or admnistrative
deci sion or order which, after exhausting all possible appeals, results in a
final judgnent or finding that this Agreenent or the operation of the School
in conformty W th this Agr eenent , woul d viol ate t he School s
responsibilities, duties or obligations wunder the State or federa
constitutions, statutes, |laws, rules or regul ations.

The Board will utilize annual school academ c performance, financial health,
and student and staff information to determ ne the overall efficacy of PCS.
7. Is the facility provided by the EMO/CMO? Y
8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.
The followi ng are year end audited bal ances and surpluses for PAVE Acadeny
Charter School and Friends of PAVE Inc (which will evolve into PAVE Charter
School s over the next year).

PAVE Acadeny Charter School

6/ 30/ 13 Current Assets: $847,592

6/ 30/ 13 Net Surplus: $113,647

6/ 30/ 13 Contri butions and Grants: $785, 371

Friends of PAVE, Inc. (to evolve into PAVE Charter School s)
6/ 30/ 13 Current Assets: $3,998, 136
6/ 30/ 13 Net Assets: $211, 044*
*Pl ease see Note 5 in the FOP financials which refers to a successful New
Mar ket Tax Credit Deal that yielded a total of $2.1 mllion in philanthropy
to the Red Hook Community via other related non-profit organizations. A
|large loan that currently appears on FOP's bal ance sheet will be forgiven
after seven years. Details and docunentation avail able at request.
Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable
Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.
Not Applicable
1. The proposed charter school will be governed by
2. Describe the rationale for replicating the application based upon the success of another charter school.
Include documentation and evidence that the existing charter school model is successful in student
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achievement, charter school governance, and fiscal responsibility. Base this explanation upon academic
data available through state and national summative assessments, financial audits, and state compliance
reports.

STUDENT ACHI EVEMENT

PAVE RH is offering students who would otherwise not receive a strong

education with a proven educational nodel that, while still striving to
better itself, 1is mnmaking significant progress. Specifically, PAVE RH
outperfornmed other Black and Hispanic Students in NY State by over 40% in
math and over 3% -admittedly not as inpressive--in ELA In its own

nei ghbor hood--a |ow incone neighborhood conprised of Black and Hispanic
fam |ies--PAVE RH out performnmed nei ghborhood schools by over 40% in math and
8% in ELA

Wiile PAVE RH s program still growh areas, |eaders believe that acadenic
scores alone--not to mnmention PAVE RH s many other strengths--warrant
of fering the sane opportunity to other | owinconme students around the nation
who are currently not achieving at the sane |evels of their wealthier peers,
Sout heast Ral ei gh bei ng one community where such a dynam c exi sts.

GOVERNANCE

The PAVE RH Board has been very stable: 4 of PAVE RH s founding 9 board
menbers remain Trustees. O the 5 who have transitioned off of the PAVE
Board, 4 remain significantly involved with PAVE RH 3 serve on PAVE s
Advi sory Board and 1 serves on the Friends of PAVE Board. 100% of PAVE RH s
Board has donated vyearly since 2010. The Board has also governed
appropriately, allowng school |eaders autonony where they succeed and
taking a nore active role in areas of growh. PAVE RH s network is
nationally vast and substantive, which has allowed founders to gain strong
traction in NC thus far. Existing PAVE SE Board nenbers are equally
substantive with national networks and strong | eadership experience.

FI SCAL RESPONSI BI LI TY
PAVE entities have a keen ability to operate effectively and fund raise,
with ongoing surpluses, affirmng authorizor reports and renewals, and
unqualified financial audits. Wile financial and operational success is not
PAVE SE's mission, it will create a healthy and stable environnent in which
instructional staff can focus intensely on student achi evenent.

3. Depict and analyze the current enrollment trends and student demographics of the replicated charter

school model over the past three academic years.

PAVE RH has denonstrated significant increases in its lottery, increasing
each year in applications. Last year PAVE RH received 1086 applications for
76 seats.

Alnmost all students who enroll in PAVE RH live within the borough of
Br ookl yn, and over 70%|ive across the street fromPAVE RHs facility in the
Red Hook Housing, New York City's second |argest housing conplex. Over 87%
of PAVE RH students qualify for Free or Reduced lunch, a figure that has
mai nt ai ned consi stency since the school's founding. In 2012-2013, 92% of
PAVE RH students were Black and H spanic, with the remaining 8% as m xed
race. In the fall of 2013, PAVE RH enrolled its first white student in its
hi story. In 2012-2013, 16% of PAVE RH students possessed IEPs (slightly
above average for NYC) and 5% were considered ELL (slightly bel ow average
for NYC).
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Al of these statistics have remmined predictably constant over PAVE RH s
five and a half year history. PAVE RH |eaders attribute this to PAVE RH s
commtment to targeting this population in public outreach and lottery
recruitnment events. PAVE SE anticipates that its precise attention to the
target population during the lottery and enrollnment phase wll receive
sim | ar denographic results.
4. Explain why the governing board of the proposed charter school is agood fit for the proposed student
population as noted in Section Il Mission and Purposes.

PAVE SE' s governing board is forenbst commtted to providing students from
| ow-i ncome backgrounds a rigorous education that wll prepare them for
coll ege. While not personal residents of the Southeast Raleigh community,
each board nenber has an inportant and diverse experience serving
communities |ike Southeast Raleigh.

Spencer Robertson and Cooper Wstendarp, two of PAVE RH s founders, have run
PAVE RH for 6 vyears, a high performng charter school wth the sane
educational nodel as PAVE SE that has been inplenmented successfully in a
comunity denographically identical to Southeast Raleigh. They will also
serve as the two senior |eaders of PCS, the nanagenent organization wth
whi ch PAVE SE wi Il contract.

Andrew Lakis is a Managing Director for Teach For Anerica Eastern North
Carolina, an organization that has nade one of the nost significant
contributions to education equity in Anmerica. M. Lakis is also an
experienced teacher from a school in a |lowincone neighborhood simlar to
Sout heast Ral ei gh.

Kwan Grahamis the Director of Parent and Charter School Advocacy at PEFNC.
She has an extensive background enpowering parents from across NC to becone
better advocates for their child s educational needs. She was also one of
ei ght Governor appointees to the North Carolina Public Charter School

Advi sory Council that recommended public charter school policies for
adoption by the State Board of Education. M. Gahams office is about one
mle from Southeast Raleigh and wll serve as PAVE SE s tenporary

headquarters.

Finally, JB Buxton, PAVE SE s Board Chair, is the former Senior Education
Advisor to the NC Governor and has an extensive background in education,
i ncl udi ng understandi ng the dynam cs and needs of comunities |ike Southeast
Ral ei gh.

The Board has identified 3 possible Board Menbers who are a residents of
Sout heast Raleigh and is eager to invite one to join the Board sonetine
wi thin the application period.

5. Provide a copy of the organization's IRS Form 990 for the last three years as Appendix S

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
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officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The Board will not be involved in the inplenentation of hiring teachers, but
has set the strategy below and will track hiring progress via the Board
Dashboard. The managenent organization wll support school |eaders in the
recruitnment and hiring of staff. The PCS recruitnent teamw | advertise for
al |l PAVE SE openi ngs, review resunes, and conduct phone screens on behal f of
the school. Candidates will be required to denonstrate m ssion alignnment,
ability to receive feedback, a growh m ndset, proven academ c results, and
a positive personality. Suitable candidates will then be forwarded to
either the Principal (for instructional roles) or the Director of Operations
(for operational roles). The Principal wll be responsible for hiring
academc staff and wll use a consistent process that includes in-person
interviews, denonstration |essons and reference checks to select staff. The
Director of Operations will hire non-academc staff. Al staff nmenbers who
work in the building and have access to students will be fingerprinted and
nmust pass a background check before joining the school staff.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The Board of Trustees are responsible for hiring and evaluating the PAVE SE
school |eaders, the Principal and Director of Operations. The Principal is
responsible for hiring teachers, instructional staff, and Deans while the
Director of Operations is responsible for hiring all operations staff. The
HR Manual is represented in Appendix N and the organizational chart is
represented in Appendi x F.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Wth guidance from PCS, Principals will select instructional staff and the
Director of Operations will select operations staff who will be offered a
contract to work at PAVE SE. Once a school |eader nmkes this decision,
he/she will notify PCS's Director of Recruitnment who will work with the PCS
Chi ef Operating and Financial Oficer to inmediately generate a contract for
the candidate. The Recruitnment Director will then be in charge of making
the offer, negotiating as needed, and conpleting the hire. Upon contract
acceptance, a welcone email wll be generated and the candidate wll be
introduced to the PCS on-boarding team which will assist the candidate in
transitioning to PAVE SE in regards to certification, benefits enroll nment,
fingerprinting, background checks, and all other HR related matters. All
offers will be made conditional upon successful certification, fingerprint,
and background checks.

The candidate will be offered an at-will contract--all PAVE SE, PCS, and
other PAVE institutions utilize at-will contracts--that can be term nated by
either party with notice, or pay in exchange of notice. This said, PAVE SE
expects to rarely terminate an enpl oyee wi thout notice unless the reason is
for safety or other major reason. PAVE SE staff who are not performng to
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expectation will be provided nany opportunities to inprove and a great deal
of feedback and support in order to overcone challenges. In the rare case
when an enployee needs to be termnated, the respective PAVE SE school
| eader will work with the PCS HR departnent and PAVE SE counsel to generate
the appropriate separation agreenent and, if needed, severance package.
Additionally, the PAVE SE Board wll be notified of the dismssal.
Di sm ssed enployees will be eligible for COBRA health benefits which wll be
adm ni stered via ADP, a contracted COBRA agent.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Further detail will be available in the school's budget, but the follow ng
are PAVE SE's proposed salary ranges for various levels of enploynent.
Wi |l e sone sal aries may extend beyond these ranges if qualifications warrant
nore/ |l ess sal ary, PAVE SE expects nost staff to fall within these ranges:

Principal: $60k-$75k. $70k budget ed.

Director of Operations: $58k-$72k. $65k budget ed.

Dean: $50k-$60k. $55k budget ed.

Teachers and Instructional Support Staff: $34k-$52k. $40k budget ed.
O fice Manager: $22k-$28k. $24k budget ed.

In addition to salary, PAVE SE staff wll be offered a conprehensive
benefits package. Wiile benefits rates fluctuate significantly, PAVE SE
will operate under the assuned benefits package of PAVE RH in Brooklyn,
which currently offers the follow ng pl ans:

Heal th: The school will pay for 75% of the premium for single, couple, and
famly

Dental and Vision: The school wll pay for 100% of the single prem um and

75% of ot her pl ans

Life, ADD, Long Term Disability, Short Term Disability: School wll pay for
100%

401k: PAVE SE will contribute, dollar for dollar, up to 2% of an enpl oyee's
contribution; vested 0% after 1 year, 75% after 2 years, and 100% after 3
years.
6. Provide the procedures for employee grievance and/or termination.

There is a set procedure for staff to log a conplaint. Staff nenbers are
expected to first raise the conplaint with their direct supervisor, who
should attenpt to resolve the issue quickly. [If this person is unable to
resolve the issue to the satisfaction of the conplainant, the conplaint may
be taken up the chain of command to school |eadership and then to the
| eadership of PCS. If a conplaint is specifically about the Principal or
Director of Operations, staff should take the conplaint directly to that
persons direct supervisor at PCS, the CEO or COO CFO respectively. Should
t he conpl aint not be addressed at by PCS, the staff nenber may then escal ate
the conplaint to the PAVE SE Board. |If the conplaint is directed against
the CEO, the conplaint may be taken directly to the Board, which is
available at any step in the process if need be. The Board Chair wll
appoint an ad hoc comrittee to investigate and provide a witten response in
atinmely manner. |If the conplainant is not satisfied, he or she may take
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the conplaint to the schools authorizor.

In addition, PAVE prohibits retaliation against anyone who has conpl ai ned
about a violation of school policy or who has cooperated in an investigation
of such a conplaint. Retaliation will result in disciplinary action, up to
and including term nation of enmploynment. PAVE SE will have a Wi stl ebl ower
policy that protects enpl oyees' anonymty and security.

As outlined above, termnations at PAVE SE wll be rare and include
significant feedback, support leading up to termnation. In the rare case
when an enployee needs to be termnated, the respective PAVE SE school
| eader will work with the PCS HR departnent and PAVE SE counsel to generate
the appropriate separation agreenent and, if needed, severance package.
Additionally, the PAVE SE Board wll be notified of the dismssal.
Di sm ssed enployees will be eligible for COBRA health benefits which will be
adm ni stered via ADP, a contracted COBRA agent.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
No PAVE SE W2 will have shared responsibilities between PAVE SE and anot her
or gani zat i on. PAVE SE will, however, hire occasional part time workers,
like the Social Wrker in Year 1. In this case, PAVE SE will only offer a
contract for the pro-rated tinme the enployee will work. Wthin PAVE SE, sone
staff nmenbers will split responsibilities, npbst notably PAVE SE' s Specials
teachers who wll teach P.E., Art, and Misic. In the early years,
especially, the Specials teacher will need to possess skills to teach nore
than one extracurricular subject. The funding source, however, does not
change for this enployee and will be allocated to the same budget line item
(Speci al s Teacher).
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Fromits inception, PAVE SE will enploy a Learning Support Coordi nator (LSC)

who will nanage the special education program serving as the schools
primary liaison to conpliance agencies, and the ESL program This person
W Il have experience in or be intensely trained in Response to Intervention

(RTI), PAVEs strategy to support struggling and special needs students. In
the first two years of operation the LSC will also provide special education
services. Beginning in Year 2, Intervention Teachers who are certified in
speci al education and/or experienced in ESL instruction will be hired to
al so provide services to students with disabilities and ELLs. This may of
course need to be adjusted based on the nunber and needs of at-risk students
who actually enroll. The school will also have a part tinme Social Wrker
beginning in Year 1, and growing to full time in Year 3.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Enpl oyee roles and responsibilities are best illustrated by viewing job
descriptions which will be advertised and included as part of a staff
menber's contract. Pl ease see several narratives that are included as a

part of PAVE SE job descriptions bel ow

Pri nci pal
PAVE SE seeks a dynamc and powerful instructional |eader to serve as a
Principal. This candidate will serve as a Fellow during the 2014-2015 school
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year, with the intention of |eading PAVEsS second school as its Founding
Principal of PAVE SE in Raleigh, NC. The Principal will recruit for the
founding staff and collaborate with essential stakeholders in the schools
community to ensure a strong opening. |deal candidates are individuals who
have denonstrated exceptional academic results in the classroom have
persevered and overcone chall enges, are aligned with PAVEs core beliefs and
educati onal m ssion, and possess a NC teaching and/or Principal |icense.

Academ c Dean

The Dean is responsible for overseeing, coaching and supporting classroom
teachers to achieve at high academc results for all PAVE SE students. The
Dean will work with the Instructional Leadership Team teachers, parents,
students, and outside instructional consultants. Reporting directly to the
Principal and serving as an essential nenber of the Instructional Leadership
Team the Academic Dean will work closely with the Principal to establish a
strong achi evenent centered culture; coach all teachers to excellence using
data to inform decisions; ensure the functionality of systens that support
student achi evenent and design targeted individual and group professional
devel opnment for teachers. The Academic Dean will bring highly effective
coaching and teaching practices to shape culture, results, and expectations
around what is possible for children growing up in the community. The Dean
will be certified in North Carolina, align with PAVE SE's mssion, and
report to the Principal.

PAVE K - 4 C assroom Teacher

K - 4 teachers wll instruct ELA, math, social studies, science, and
character developnent. In addition, all PAVE teachers wll inplenent PAVE
SE's curriculum and assessnent prograns. Al teachers will share an equal
| oad of responsibility and accountability with other nenbers of their grade
team AlIl teachers report directly to the Principal, will possess alignnent
with PAVE SE's mission, and will be certified in teaching in NC.

PAVE Lear ni ng Support Coordi nat or

The Learning Support Coordinator (LSC) is be an integral part of the
instructional team This educator is conmtted to education reform believes
that all scholars can and will achieve at high levels with joyful, rigorous
instruction, and who can commt to a consistent school-w de culture that
cultivates growmh within our scholars. Through |eading, co-teaching, and
supporting scholars with high needs, the PAVE LSC wll wrk wth the
El ementary School Team to ensure we are building an integrated school
environment that |eads all kids to beconecitizens and schol ars that have the
skills and preparedness they need to neet PAVES m ssion of getting accepted
and graduating fromtop-tier high schools and colleges. The LSC will report
to the Elenentary School Principal, possess a special education teaching
license in NC, and align with PAVE SE's m ssi on.

Soci al Wor ker

PAVE SE is seeking an experienced and certified social worker. |deal

candi dates are individuals who are conmtted to and effective at ensuring

students social and enotional needs and are aligned with PAVE Acadenys core

beliefs and educational philosophy. The Social Worker will report directly

to the Principal and align with PAVE SE' s m ssi on.

Director of QOperations

Director of Operations will report to the Board of Trustees. The Director
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of Operations will work as the first responder to staff operations requests,
including but not limted to those involving technology, facilities, and
general operations assistance. The Director of Operations wll |ead
Qperations Team and is tasked with ensuring that school operations are
running efficiently, so that instructional staff can focus on instruction
wi t hout operational obstacles. In addition, the Director of Operations
manages weekly and nonthly financial systens, including but not |imted to:
accounting, cutting checks, making deposits, nonitoring financial binders,
preparing payroll, nmonitoring controls and expenses, and reporting. As the
school continues to grow and refine systenms, the Director of Operations is
also responsible for leading the initiative to record processes, best

practices, and manuals for various areas and positions in the school. The
Director of Operations does not need to be certified. Qualified candidates
will possess grit, a positive attitude, and above all alignment with PAVE

SE' s mi ssi on

O fice Manager

PAVE SE seeks an O fice Manager to oversee the day-to-day operations of the
schools central office and assist the admnistrative team in a support
capacity. Because this individual functions as the primry contact person
for many of the schools constituents, his or her ability to comunicate
effectively with students, staff, famlies, trustees, donors, and visitors
is inperative. As part of a growing and fast-paced organization, the
candi date nmust be a team player who is willing to do whatever it takes to
get the job done, and support the Operations Team and Instructional
Leadership Team with varied responsibilities. The Ofice WMnager wll
report directly to the Director Qperations and should expect to work Monday
through Friday from 7:00 a.m--4:50 p.m, Monday-Friday, and occasionally
during additional tines as requested. The O fice Manager nust not possess a
certification, but will be aligned to PAVE SE s m ssion.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Director of Finance and HR a nenber of PCS' s network team wll be
responsi ble for maintaining teacher I|icensure requirenents, and wll work
with PAVE SE's Principal to ensure certifications are in place.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

PAVE SE, believes that the nost inportant and biggest |lever for inpacting
student achievenent is having great teachers in classroons. PAVE SE is
conmmitted to developing, retaining, and rewarding excellent teachers, and
bel i eves that hel ping staff achieve success will be PAVE SE' s best retention

strat egy. Teachers are the nost inportant factor that inpacts student
success.
There are 4 Domains that PAVE SE will focus on in order to devel op excell ent

teachers and to determne if they are effective. Deans and Principals wll
use these Domains informally on a day-to-day basis, and formally tw ce per
year through m d-year and end-of -year evaluations, to nmeasure growh and
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i npactful. The End-of-Year evaluation will aggregate all work done in these
areas for the prior school year, and determ ne whether or not the teacher
will be considered effective for the school year.

DOVAI N |

Excel l ent Instruction: PAVE SE has developed a rubric to capture excellent
instruction. Leaders have defined a process that wll allow the school to

maxi m ze instruction in classroons and inprove the feedback in coaching
teachers. Using PAVE SE' s Rubric of Instructional Excellence, instructional

| eaders will provide a common |anguage and a clearly defined forum for
speaki ng about teaching practices. Wile PAVE SE believes that the Rubric
will be a powerful tool to use in classroom observations, |eaders have al so

built it to recognize that excellent teaching requires planning and
consi stency.

The Rubric will be used by Deans to informally observe and provide feedback
t hr oughout the school year as a guide to better instruction. The Rubric wll
al so be used formally twice per year in conprehensive md-year and end-of -
year observati ons.

El ements scored on PAVE SE's Rubric of Instructional Excellence include but
are not |imted to: Planning, A CCear, Hgh Standard for Student
Achi evenent, Delivery of an Effective Lesson, C assroom Culture, Achievenent
for ALL Schol ars, Consistency and G ow h

DOVAI N |1
Team and I ndividual Goals: In addition to excellent instruction, PAVE SE has
goals for how each teacher will relate to teammtes, parents, students, and

hi m herself. These goals are communi cated through and are evaluated by the
fol | ow ng conponents:

-Instructional Goal Setting: At the beginning of each year, teachers wll
work with their supervisor to set individual i nstructional and/ or
prof essional goals that apply to the teachers practice. Coaches wll work
with teachers to neet these goals as coaches observe and provide feedback on
practi ce.

-G owm h Schol ar Achi evenent Measures (G SAMs) Goal Setting: At the beginning
of each year, teachers wll work wth their supervisor to set specific,
guantifiable growh goals that focus exclusively on the nuneric inprovenent
of specific scholars in their class, as nmeasured by school w de assessnents
like F&P, Interim Assessnents, and the NY State Test. These goals wll be
tracked and conmuni cated t hroughout the year.

-Schol ar, Parent, and Peer Surveys: working with these individuals is
integral to our work, and we value the feedback and input that can be
provided by these individuals. For this reason, we wll conpile survey data
annual | y.

DOVAI N |11

Professionalism This domain evaluates the daily and weekly execution of
both small and large responsibilities from being punctual to submtting data
to maintaining a solution-oriented and positive attitude. Conpliance wth
teacher |license requirenents wll be eval uated here.
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DOVAI N |V
Absol ute Schol ar Achi evenent Measures (A-SAMs): To ensure that scholars are
on a college-bound path that will afford them opportunities for success in

the future, PAVE SE nust neasure schol ar progress and achi evenent on state
and nornmed tests. PAVE SE believes that by nonitoring scholar progress,
hitting goals, and getting our scholars on the path to mastery in ELA and
Math we will set themup to be future | eaders and productive citizens.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Student achievenent is at the center of all PAVE SE Prof essional Devel opnent
(PD). PAVE SE has a conprehensive PD program the outline of which is mapped
out at the beginning of each year and then evolves during the year based on
the assessed needs of the school and individual teachers. The Principal

will be responsible for identifying and coordinating formal PD trainings.
Grade team |l eaders also play an inportant role in comunicating needs to
adm ni stration and coordinating peer support. In addition, PAVE relies on

external consultants to provide targeted training in areas such as Cuided
Readi ng and Co- Teachi ng.

The maj or conponents of PD i ncl ude:

1. SUMMVER | NSTI TUTE:
Conducted for two weeks in August before students arrive for the school
year, Summer Institute is described in detail bel ow

2. COACHI NG

Coaching is a primary neans of developing our staff. Al teachers create
three types of goals (professional practice, student achievenent, and
personal) that form the basis for supervision that is differentiated for
each teacher. The Principal has a tight observation-feedback |oop and is
very frequently in classroons observing and giving feedback. Feedback may
be delivered on the spot, in witing, or in weekly coaching neetings. During
t hese weekly neetings, the Principal and teacher use data to di scuss student

performance and practice strategies for inprovenent. In addition, the
Principal provides frequent feedback on wunit and lesson plans to help
faculty develop purposeful instruction tied to <clear and rigorous

obj ecti ves.

3. PD Days:

PAVE SE will hold several PD days (when no students are in the building)
t hroughout the year to analyze student data and nmake concrete action plans.
During these days, the Principal and the teachers spend many hours anal yzi ng
student data (along with sanples of student work), and creating a plan for
how to reteach and reassess nastery.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Sumrer Institute, a two-week orientation prior to the start of school, is a
critical opportunity for our professional staff to train together and
col | aboratively plan for inplenentation of the academ c program and school
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culture. Sunmer Institute is planned and organi zed by instructional |eaders
at the school and utilizes school staff and external consultants to address
a wide array of relevant issues. The follow topics are typically covered

PAVE SE m ssion and vision; PAVE SE val ues; Professional expectations; PAVE
SE Rubric for Teaching Excellence; Curriculum design and planning;
Fundations training; Guided Reading training; Team building and bondi ng; Co-
Teaching training; Cassroom systens and routines; Behavior systens PAVE
Initiative for Career Advancenent (PICA); Technol ogy training (Google Drive,
Engrade, BetterLesson, WGEN)

Culture, curriculum and consistency will be the primary focus of PAVE SE's
i naugural Sumrer Institute. To ensure a successful first year, it 1is
critical that all staff are norned on routines, classroom and school

culture, and delivery of instruction.

During Institute, teachers neet individually with the principal to discuss:

* Gowh Mndset expectations; how do you best receive feedback?

* Presentation of expectations observation/feedback/ coachi ng

* SMART Goal Witing for the year; 3 Instructional Goals; 3 Student G owh
CGoal s

* Expectations for creating Agendas/Qutcones for subsequent coaching
nmeeti ngs

*See Appendi x

5. Describe the expected number of days/hours for professional devel opment throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

PAVE SE wll hold a longer school year (200 student days + 15 additional
t eacher days) and a | onger school day (7:20-4:50 for staff). This extra tine
allows staff to build in nmeaningful professional devel opnent each day and
week. These 15 days of professional devel opnent are just the beginning of
our well rounded Professional Developnment Program Qur other conponents
i ncl ude:

VWEEKLY PROFESSI ONAL DEVELOPMENT:

One afternoon, the Principal wll neet wth teachers and conduct an
interactive professional developnment session. These sessions allow the
teachers to develop stronger |esson plans, practice their inplenentation

and get feedback from their |eaders and peers. Topics are bite-sized and
each session has a clear objective. Topics mght include "lIncreasing the
rigor in Quided Reading” or "How to build nonentum through pacing”. The
principal creates a year long scope and sequence for the professional
devel opnent program

COACHI NG MEETI NGS:
This weekly neeting occurs so that instructional |eaders can review
observations they make via lesson plan reviews (which occur each week for
every teacher), specific data analysis (which occurs each week or two via
the Wreless Ceneration system), and classroom observations (which occur
daily as the instructional |eader visits each classroom for a neaningful
anount of time each day). This neeting generally occurs during one of the
teacher's planning periods which is usually 30-45 mnutes |ong; teachers do
not fall behind, however, as their work days are |onger and therefore have
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nore tinme built in the day to take care of planning and preparation.

COWMMON PREPS:
Because both classes in a single grade wll have the sane "prep" period,
teachers will have built in time for comon planning and data analysis.

Teachers spend this period collaborating with their peers and ensuring that
the |l esson plans for the followng week are clear, rigorous, and aligned to
t he assessnents.

GRADE TEAM MEETI NGS:

Deans and Principals neet with grade teans once per week after school to
review curriculum overviews, grade level ¢trends in student data, and
cl assroom observati ons. These neetings occur after school so a reasonable
anmount of tinme for meani ngful conversation is allowed; because all teachers
are required to stay until 4:50, such neetings are nore easily schedul ed
(vs. not having team nenbers regularly present after school because they
| eave early).

DATA DAYS:

Sometimes, instructional |eaders use one of their professional devel opnent
days to focus on data analysis and action plan creation after an inportant
interim assessnent. In preparation from this day, the Qperations D rector,
which is typically not a |leadership role in nost schools, ensures that data
is available to teachers either in hard copy or via the Wreless Ceneration
portal. PAVE s particular staffing nodel allows for such admnistrative and
anal ysis work to be conpl eted by soneone who is nore operationally mnded so
that instructors can focus on the nore inportant work of student | earning.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

PAVE SE |eaders have considerable experience recruiting students, as
denonstrated by a waitlist every year at PAVE Acadeny in Brooklyn. In 2013,
1,086 students applied for 76 seats at PAVE Acadeny. Simlar strategies
will be used to recruit students to PAVE SE. PAVE SEs staff will visit the
nei ghbor hood feeder schools (primarily pre-schools, Head Start Prograns, day

care facilities and elementary schools), including those that serve high
popul ati ons of students who are learning English as a second |anguage and
who have special education needs. PAVE will distribute flyers and panphlets

t hroughout the target community and designated abutting conmmunities that
advertise its adm ssion of students. W anticipate the placenent of public
servi ce announcenents in | ocal newspapers as well as advertisenents in |ocal
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establishments, such as hospitals, restaurants, churches, after-school
prograns, barber shops and salons, childrens stores, and other | ocal
busi nesses. All of our marketing materials will be printed in both English
and Spani sh and may be translated into other |anguages as needed.

I nformati on sessions will be held in the community to educate famlies and
comunity nenbers about the school and the adm ssions process. The purpose
of the sessions is to allow parents and guardi ans to make an i nfornmed choice
for their child, but attendance, while encouraged, is not a criterion for
adm ssion. PAVE will ensure that at |east half of the sessions are conducted
in both English and Spanish and that a translator is present to assist with
questions. The school w Il mke every effort possible to accomopdate
famlies who speak other |anguages. The format and content of each session
will be simlar, so prospective famlies need only attend one session.

Though PAVE SE's lottery application will be very sinple and requires the
m ni mum i nformati on needed to conduct a lottery, the school recognizes that
there are parents and famlies who may require assistance when filling out
the application. To the extent possible, PAVE SE personnel will facilitate
this and help famlies navigate this process. At |east one nenber of the
staff responsible for application intake (likely the Ofice Manager) wll be
able to communicate with famlies for whom Spanish is the primary | anguage.

PAVE SE will nmake good faith efforts to achieve the established enroll nent
targets. PAVE SE' s projected enrollnent targets would be 87% eligible for
free and reduced price lunch (FRPL) and neet Wike County Public School
aver age percentages for ELL and Exceptional Children popul ations. G ven the
denogr aphics of SE Ral eigh and PAVE | eaders experience serving |owincone
students, it should not be difficult to achieve the target for students
eligible for free and reduced price lunch. Specific strategies include PAVE
SEs ability to build relationships with [ocal commnity organizations and
pre-school s. Regarding the other two target populations, PAVE SE wll
explain in marketingmaterials and information sessions that as a public
charter school it 1is open to all students and wll provide clear
descriptions of services for English |anguage |earners and students wth
disabilities. Spanish speaking staff and/or translators will participate in
the information sessions and assist famlies in conpleting the application.

PAVE SE does not intend to use any preferences for at-risk students in its
lottery; should the school fall short of its enrollnment targets the use of
preferences nmay be considered as one strategy to increase enrollnment in
speci fi c sub-groups.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. Over the last six nonths, PAVE SE has net with several key conmunity
menbers and | eaders in Southeast Raleigh. Al were supportive of the nodel
that the school is proposing--a high-expectations public charter school with
a coll ege focussed school culture--and eager to share their thoughts on how
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a PAVE school could address the community's uni que needs. Once the school is
approved, many offered to be helpful in organizing foruns to engage famlies
and solicit feedback from all stakeholders and engaging famlies in the
vi sion-setting and school design process.

I nformati on sessions will be held in the community to educate famlies and
comunity nenbers about the school and the adm ssions process. The purpose
of the sessions is to allow parents and guardi ans to make an i nfornmed choice
for their child, but attendance, while encouraged, is not a criterion for

adm ssion. PAVE SE will ensure that at least half of the sessions are
conducted in both English and Spanish and that a translator is present to
assist with questions. The school wIll nake every effort possible to
accommobdate fam lies who speak other |anguages. The format and content of
each session will be simlar, so prospective famlies need only attend one
sessi on.

2. Parents will be an inportant stakeholder in PAVE SE's daily life, as PAVE

SE will require nuch for students and parents on the road to college.
Tangi ble daily requests will be to arrive on tine for an early arrival and
late dismissal tinme; parents whose students who ride the bus wll be
required to be on tinme for bus pickup and drop off as well. PAVE SE wll

have a 95% attendance goal and students who have not shown up on tinme wll
be called in the norning to verify their location. Additionally, PAVE SE

wll ask parents to verify teacher's daily behavior and academ c report,
whi ch goes hone in students' folders each day. Parents will be conmuni cated
by the teacher or Dean if the student is not follow ng behavior policies.
Parents will be required to sign a contract at the beginning of the year
stating that they understand the expectations of student behavior and
academcs, and from the beginning school I|eaders w1l denonstrate to

famlies why this is inportant: to get their child to and through coll ege.
Parents will engage deeply in what it neans to persevere and achi eve.

Additionally, parents will join the PAVE conmunity for tinmes of Vibrance and

denonstrati on of Excellent character. Each Friday, famlies will be invited
to attend Comunity Meeting, a weekly celebration of PAVE SE s core val ues,
student achievenents, and seasons of the year. Parents are offered the
opportunity to volunteer each day by assisting wth copies and
adm nistrative tasks, and they will be able to participate in the Parent
Advi sory Board, a group to be formed by parents (and facilitated by the
Principal) which will serve as the formal parent voice when conmmunicating

f eedback to the school and coordinating events.

Fam |y engagenment comes nost of all in the day to day interactions between
PAVE SE staff and famlies. PAVE SE' s "CGenerosity of Spirit" extends beyond
the walls of the building and includes famlies in addition to students and
staff.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:
1. Tentative dates for the open enrollment application period; enroliment deadlines and
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procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. AVE SE will begin informally developing relationships with famlies
during the application period. Upon final approval fromthe State Board of
Education, PAVE SE wll begin accepting applications from famlies.

Fam |ies have the ability to apply to PAVE SE's lottery up until April 1,
2015; PAVE will hold its annual lottery in the first two weeks of April.
Any applications received after April 1, 2015 will automatically be added to
PAVE SE's wait list in the order in which the application is received.

2. PAVE SE will begin with Kindergarten in order to provide students with a
solid foundation upon which to build college preparatory elenentary and
m ddl e school experiences that put them on the trajectory to higher
education and careers. Students nust turn 5 years of age by Dec. 31 in
order to enroll in Kindergarten. Additionally, PAVE SE w Il back-fill any
open seats in grades K-6 in order to provide as nmany students as possible a
PAVE SE education, although few are expected. PAVE SE intends to ultimtely
of fer grades K-8, after which students wll enter the NC high school system
or attend a conpetitive private school. Many Wake County school s operate as
K-5 elementary schools and 6-8 mddle schools, although there are sone K-8
schools. PAVE SE' s K-8 grade configuration will align with the districts K-
5 and K-8 schools for entry and 6-8 and K-8 schools for exit. Students wll
be prepared for the high school adm ssions process during 7th and 8th grade.

3. After PAVE SE's lottery, the school will notify parents via phone, email,
and letter that the student has been selected to attend PAVE SE. Parents
will be provided a list of the information they will need in order to enroll
their child; these docunents nust be turned in within a reasonabl e deadli ne.
Shoul d the parents not return the necessary docunentation in tinme, PAVE w |l
contact a new batch of students of the wait list to offer them seats. Once
famlies turn in the required docunentation, the Ofice Manager will enroll
them via the NC student enrollnment system and follow up with parents
regardi ng second |evel communications to onboard students. Addi tionally,
the Ofice Manager will contact the child s fornmer school to request secure
transfer of student records.

Students who withdraw will be required to conplete a "Wt hdrawal Fornm which

asks parents why they are |eaving. This will allow PAVE SE to track
attrition purposefully and address any concerns. PAVE SE' s Ofice Manager
will ensure that all proper docunentation is transferred securely to the
child' s new school. Students who would like to re-enroll will nove to the

top of PAVE SE's wait list if no spaces are not imedi ately avail abl e.

4. PAVE SE will actively recruit students from the SE Ral ei gh nei ghborhood
by visiting pre-kindergarten prograns, community centers, churches, parks,
and school fairs located in the area. Additionally, PAVE SE will hire a
direct marketing conmpany to nmil applications to studentsin specific area
codes within the targeted area. Al presentations, the application, and
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pronotional materials wll enphasize PAVE SE's mission to prepare students
to thrive in conpetitive high schools and coll eges. From the very first
encounter, PAVE SE seeks to inspire and engage parents in this m ssion.

5. As nentioned above, students who withdraw will be required to conplete a
"Wthdrawal Fornt which asks parents why they are |eaving and PAVE SE w ||
ensure that docunents are transferred securely to the child s new school.
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

920 000 000 920 000 000 920 000 000 920 000 000 920 000 000
Kinderg
Srton 60 0 0 60 0 0 60 0 0 60 0 0 60 0 0
glrade 60 0 0 60 0 0 60 0 0 60 0 0 60 0 0
g‘zrade 0 0 0 60 0 0 60 0 0 60 0 0 60 0 0
g?[ade 0 0 0 0 0 0 60 0 0 60 0 0 60 0 0
g“{ade 0 0 0 0 0 0 0 0 0 60 0 0 60 0 0
gsrade 0 0 0 0 0 0 0 0 0 0 0 0 60 0 0

120 180 240 300 360
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

PAVE SE anticipates that some famlies in the Southeast Ral ei gh nei ghborhood

will not own a car or be able to transport their child to school during
school hours. Accordingly, PAVE SE wll ensure that no child is denied
access to the school due to lack of transportation. The school s target
popul ation will largely consist of students who live in Southeast Raleigh,
nost of whomwi Il [ive within the 1-40 beltway. The close proximty of PAVE
SEs facility, which wll ideally be located within the beltway, to
nei ghbor hoods where students live wll allow many parents to arrange

transportation to and from school. This is an inportant factor for PAVE SE
inits facility search. For students whose parents are not able to arrange

travel to and from school, PAVE SE wIll provide private bussing to
conveni ent, nei ghborhood-centered stops where students |live, within reason.
PAVE SE wi Il have a diverse range of stops, as needed, so that parents from

various conmunities in Southeast Raleigh are able to access the school.
PAVE SE has included a percentage of its budget to pay for private bussing
(pl ease see attached budget for details).

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

PAVE SE w || provide a healthy lunch using a healthy food vendor approved by
the state and the Federal Free and Reduced Lunch program PAVE SE
anticipates that its FRL population wll be high and that student
breakfasts, lunches, and snacks wll Jlargely be covered by the federal
rei nmbursenent. Small adm nistrative and food costs nay be incurred by PAVE
to ensure that all students receive a healthy food option each day.
Famlies who qualify as full pay or reduced in the FRL program my be
rei mbursed for their portion of food costs, although students from PAVE RH
in Brooklyn have never been charged for neals. PAVE SE has a history of
applying for and adm nistering food progranms via a food vendor; PAVE RH has
interviewed national food provider Revolution Foods and currently uses
Butterbeans Inc, a Brooklyn based healthy food provider. Additionally, RH
has experience applying to becone a School Food Adm nistration site where
the Federal Free Reduced Lunch Programis admnistered, and currently is in
full conmpliance with all weekly, nonthly, and annual requirenments. Student
meal s under these prograns nust neet specific nutritional requirenents and
be counted in specific ways each day as students are served |lunch. PAVE SE
founders are very famliar with inplenmenting these systens and anticipate
few constraints in adapting to North Carolina's admnistration of the FRL
pr ogr am

Separately, PAVE SE understands that its facility nust also neet health
codes by the Departnment of Health and is al so experiences in navigating such
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permtting.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:
Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Automobile liability: one million dollars ($1,000,000) per occurrence; and
Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~wbdE

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera

Liability $3, 000, 000 $3, 000. 00
Officersand

Directors/Errors and $1, 000, 000 $3,413. 00
Omissions

Property Insurance $1, 000, 000 $500. 00
Motor Vehicle Liability $1, 000, 000 $. 00
Bonding

Mini mum/M aximum $500, 000 $1, 000, 000 $. 00
Amount

Other $10, 000, 000 $4, 625. 00
Total Cost | $11, 538. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

pavenc 12/06/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.
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Facility Form (Appendix N).

PAVE SE has already begun working with brokers, finance organizations,
foundations, the Southeast Raleigh community and other supporters to
identify and visit possible sites for PAVE SE. PAVE SE plans to identify
both a tenmporary and a permanent facility in which it will reside. Ildeally,
PAVE SE will identify its permanent facility by its first year and expects
this facility to require between 40, 000-50,000 SF. If the space will be
| eased, based on broker estimates and direction from Self Help, PAVE SE
estimates that it wll pay approximately $9/SF on a l|lease and $6/SF in
annual operating costs in the Southeast Raleigh area. |If a permanent site
will be purchased, PAVE is prepared to |launch a capital campaign in order to
raise private capital, as well as secure financing if |oans are needed.
PAVE SE is also prepared to engage in a conplex facility and finance
transaction, which may include |everaging new market tax credits, state
historic tax credits, and federal tax credits. PAVE SE has already begun
early conversations with organizations |like Self Help and a variety of
foundations that have indicated their support of PAVE SE as it finances a
facility; this includes three different days of view ng properties wth PAVE
SE's broker, one of which included surveying PAVE SE' s options with Self

Hel p. The facility wll ideally be located in the Southeast Raleigh
guadrant so famlies of the [|ocal neighborhoods can access the school
easily. The facility wll neet all health, safety, and other requirenents

as required to obtain an Educational Certificate of COccupancy; PAVE SE w ||
work with its board and facility specialists to ensure it is neeting all
| egal requirements. PCS | eaders have experience managi ng these processes.

PAVE SE will also rely on the non-profit Board and staff of Friends of PAVE,
Inc., which currently possesses significant real estate experience,
specifically, in acquiring and constructing a 40,000 SF building in Red Hook
Br ookl yn for PAVE Acadeny Charter School. Friends of PAVE, its |awers, and
hired experts structured the financing of this building by securing a $26
mllion public grant from New York State while also raising $13 mllion in
private phil anthropy.

In addition, Friends of PAVE facilitated a new market tax credit transaction

that utilized tax credits to generate an additional $2.1 mllion in funds
used to support educational initiatives in Red Hook. Note that this
transaction, as in all NMIC transactions, will leave a large loan liability
on Friends of PAVE s bal ance sheet, which will ultimtely be forgiven in 7

years, although it is actuality no liability to the organi zati on.

Wiile stated el sewhere in the application, no nmenbers of Friends of PAVEs
Board or staff, nor any nenbers of the school Board or staff, received
equity or financial benefit as a result to any of these transactions.
Again, Friends of PAVE and its affiliate organizations are high capacity
non-profit organizations with the m ssionto support schools and other non-
profits that prepare students for conpetitive high schools and coll eges.
Because of the sonetines apprehensive environnent surrounding for-profit
education entities and the amount of noney a facility requires, PAVE SE and
Friends of PAVE want to be transparent and explicit that they are NOT for-
profit organi zations.
Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
64
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the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

PAVE SE will plan to occupy a tenporary facility for approximately its first
3 years. This facility should have the capacity to hold 240 students in
grades K-3, which PAVE SE estimates will require a tenporary facility with
18, 000- 24, 000 square feet. Possi bl e tenporary options include |easing a
space of this size, leasing a portion of a larger space as a sub-tenant,
and/ or purchasi ng | and, upon which the permanent facility would be built and
pl aci ng nodul ar cl assroonms on a portion of the property that is not under
construction. PAVE SE is searching for a lowcost tenporary facility in
order maxim ze its academ c budget in the early years and use as nmany funds
as possible towards a permanent facility. Based on broker estinmates and
direction from Self Help, PAVE SE estimates that it wll pay approxi mately
$9/SF on a lease and $6/SF in annual operating costs in the Southeast
Ral ei gh area. The facility will ideally be located in the Southeast Raleigh
guadrant so famlies of the I|ocal neighborhoods can access the school
easily.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1920 - Wake County School s

Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016

State Funds $4,539.11 120 $544,693.20
L ocal Funds $2,050.00 120 $246,000.00
Federal EC Funds $3,743.48 18 $67,382.64
Totals $858,075.84
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $544,603 $801,929 $1,069,238 $1,336,548 $1,603,858
L ocal Per Pupil Funds $246,000 $369,000 $492,000 $615,000 $738,000
-Exceptional

Children<br />& nbsp; Federal Funds $67,383 $101,567 $135,423 $169,279 $203,135
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 30 30 30 30
Z - TOTAL REVENUE $858,076 $1,272,496 $1,696,661 $2,120,827 $2,544,993

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Director Of Operations 1 $55,000 $55,000 1 $56,000 $56,000 1 $57,000 $57,000 1 $58,000 $58,000 1 $59,000 $59,000
Other Operations Staff 1.25 $24,000 $30,000 | 1.25 $24,720 $30,900 | 1.25 $25,462 $31,828 | 1.25 $26,225 $32,781 | 2.25 $34,000 $76,500
225 $79,000 $85,000 | 2.25 $80,720 $86,900 | 2.25 $82,462 $388,828 | 225 $84,225 $90,781 | 3.25 $93,000 $135,500
A - Total Admin and
Support:
Instructional Personnel:
Principal 1 $57,000 $57,000 1 $58,000 $58,000 1 $59,000 $59,000 1 $60,000 $60,000 2 $61,000 $122,000
Dean 0 $0 $0 1 $46,000 $46,000 1 $47,000 $47,000 1 $48,000 $48,000 1 $49,000 $49,000
Core Content Teacher(s) 6 $38,000 $228,000 9 $39,000 $351,000 12 $40,000 $480,000 15 $41,000 $615,000 17 $42,000 $714,000
Electives/Specialty 0 $0 $0 1 $39,000 $39,000 1 $40,000 $40,000 2 $41,000 $82,000 3 $42,000 $126,000
Teacher(s)
Exceptional Children 1 $38,000 $38,000 1 $39,000 $39,000 2 $40,000 $80,000 2 $41,000 $82,000 3 $42,000 $126,000
Teacher(s)
Instructional Support 5 $38,000 $19,000 5 $39,000 $19,500 1 $40,000 $40,000 2 $41,000 $82,000 2 $42,000 $84,000
85 $171,000 $342,000 | 135 $260,000 $552,500 18 $266,000 $746,000 23 $272,000 $969,000 28 $278,000 | $1,221,000
B - Total Instructional
Personnel:
10.7 $250,000 $427,000 | 15.7 $340,720 $639,400 | 20.2 $348,462 $834,828 | 25.2 $356,225 | $1,059,781 | 31.2 $371,000 | $1,356,500
A+B = C - Total Admin, 5 5 5 5 5
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 225 $3,600 $8,100 | 2.25 $3,708 $8343 | 225 $3,819 $8593 | 225 $3,934 $8852 | 325 $4,052 $13,169
Dental Insurance 225 $300 $675 [ 2.25 $309 $695 | 2.25 $318 $716 | 2.25 $328 $738 | 3.25 $338 $1,099
68
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401k Plan 2.25 $873 $1,964 2.25 $880 $1,980 2.25 $894 $2,012 2.25 $898 $2,021 3.25 $939 $3,052
Other Benefits 225 $100 $225 [ 2.25 $103 $232 | 225 $106 $239 | 225 $109 $245 | 3.25 $113 $367
Payroll Tax 2.25 $5,021 $11,297 | 225 $5,061 $11,387 | 225 $5,139 $11,563 | 2.25 $5,161 $11,612 | 325 $5,397 $17,540

112 $9,894 $22,262 | 11.2 $10,061 $22,637 | 11.2 $10,276 $23121 | 11.2 $10,430 $23,468 | 16.2 $10,839 $35,227
D - Total Admin and 5 5 5 5 5

Support Benefits:

Instructional Personnel

Benefits:
Health Insurance 95 $3,600 $34,200 135 $3,708 $50,058 18 $3,819 $68,742 23 $3,934 $90,482 29 $4,052 $117,508
Dental Insurance 95 $300 $2,850 135 $309 $4,172 18 $318 $5,724 23 $328 $7,544 29 $338 $9,802
401k Plan 95 $873 $8,294 135 $880 $11,880 18 $894 $16,092 23 $898 $20,654 29 $939 $27,231
Other Benefits 9.5 $100 $950 135 $103 $1,391 18 $106 $1,908 23 $109 $2,507 29 $113 $3,277
Payroll Tax 95 $5,021 $47,700 135 $5,061 $68,324 18 $5,139 $92,502 23 $5,161 $118,703 29 $5,397 $156,513
475 $9,894 $93,993 67.5 $10,061 $135,824 20 $10,276 $184,968 115 $10,430 $239,890 145 $10,839 $314,331
E - Total Instructional
Personnel Benefits:
58.7 $19,788 $116,255 78.7 $20,122 $158,461 101. $20,552 $208,089 126. $20,860 $263,358 161. $21,678 $349,558
D+E=F-Tota 5 5 25 25 25

Personnel Benefits

135 $320,432 $107,262 135 $407,865 $109,537 135 $507,979 $111,949 135 $591,063 $114,249 195 $697,825 $170,727
A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

56 $260,894 $435,993 81 $396,111 $688,324 108 $433,408 $930,968 138 $470,675 $1,208,890 173 $508,232 $1,535,331
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

69.5 $581,326 $543,255 94.5 $803,976 $797,861 121. $941,387 | $1,042,917 151. | $1,061,738 | $1,323,139 192. | $1,206,057 | $1,706,058
G+H=J - TOTAL 5 5 5
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Facilities Total Facilities $150,000 $225,000 $300,000 $375,000 $450,000
Lease/Maint/Ops/Util/Ins:
$15/Sf
Other Insurance $11,538 $11,884 $12,241 $12,608 $12,986
Transportation Buses $40,000 $41,200 $60,000 $61,800 $80,000
Professional Contract Consultants $15,000 $21,000 $22,000 $23,000 $24,000
Office: Office Supplies $15,000 $18,000 $21,000 $24,000 $27,000
Management Company Contract Fees $0 $0 $0 $0 $0
$231,538 $317,084 $415,241 $496,408 $593,986
K - TOTAL Administrative &
Support Operations
Instructional:
Professional Contract Total Professiona Development $20,000 $36,050 $37,132 $38,245 $39,393
Books And Supplies Total Books And Supplies $50,000 $70,000 $90,000 $110,000 $130,000
Classroom Technology Total Classroom Technology $5,000 $10,000 $15,000 $20,000 $25,000
Other Other Instructional Resources $5,000 $10,000 $15,000 $20,000 $25,000
$80,000 $126,050 $157,132 $188,245 $219,393
L - TOTAL Instructional
Operations
$311,538 $443,134 $572,373 $684,653 $813,379

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $543,255 $797,861 $1,042,917 $1,323,139 $1,706,058
M - TOTAL OPERATIONS $311,538 $443,134 $572,373 $684,653 $813,379
J+ M =N TOTAL EXPENDITURES $854,793 $1,240,995 $1,615,290 $2,007,792 $2,519,437
Z- TOTAL REVENUE $858,076 $1,272,496 $1,696,661 $2,120,827 $2,544,993
Z - N =SURPLUS/ (DEFICIT) $3,284 $31,501 $81,372 $113,035 $25,556

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enroliment.

Student enrollnment nunbers were determ ned by assessing the denographic
popul ati on of the Southeast Raleigh area and the nunber of students PAVE
bel i eves teachers can effectively teach in a class. Specifically, PAVE
cal cul ated that over 13,000 students who qualify for free or reduced |unch
currently attend schools in the Southeast Raleigh area, nobst of whom are
underperformng in conparison to their white and Asian peers. PAVE SEs
mar ket analysis concludes that a mjority of FRL students are African

American and Hispanic; there are over 11,000 African American students and
over 4,400 Hispanic students currently attending schools in the Southeast
Ral eigh area. |In order to nake budget on student enrollnent, PAVE will need
to neet its projections of 60 students per grade level (2 sections of 30
students). PAVE believes that with a student teacher ratio of 1:16 or 1:17
(i ncludi ng support teachers), PAVE SE will be able to to neet the individual
needs of each student.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
PCS | eaders have consistently proven that
fund raise and cut costs when it needs to.

is has a trenmendous capacity to
Meeting financial needs has not

been an issue for PCS and it is anticipated that it will not be one going
forward. In the unlikely case, however, where PAVE SE finds that revenues
are |lower than expected, PAVE SE will reevaluate its staffing plan and nake

cuts to either
second, but
cl asses,

salary amounts or the nunber of non-instructional staff. A
| ess desirable approach would be to add additional students to
but that would not be ideal.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
The budget is currently written so that each year PAVE SE will make budget. Over the coming months,
however, PAVE SE founders will be discussing fundraising with PCS Board Members and it is
expected that they will request a financial donation for PAVE SE to allow for start up resources and
potentially hire a Dean of Academics to work with the Principal and Director of Operations in building
the school.
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Provide the student to teacher ratio that the budget is built on.
1: 17 including EC and Support Teachers

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

PAVE Charter Schools w Il rmanage student accounting and financial services
on behalf of the school. PAVE SE will enploy a Learning Support Coordi nator
who wll work with other PAVE SE Special Education certified teachers to
provi de nost special education services. Certain, specialized special
education services may require the school to contract with an agency. It is
anticipated that PAVE SE will enploy a part tinme building staff nmenber who
is able to help with custodial and facility related issues. |In the case
where PAVE SE contracts wth an outside vendor, PAVE Charter Schools wl|
i ssue a Request for Proposals on behalf of the school in order to generate
proposals from a variety of vendors. The vendor with a conbination of the
| onest cost, best nanagenment, and quality of services will be sel ected.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The school's budget first and forenost accounts for ensuring PAVE SE buil ds

a commtted and aligned team of instructional |eaders, teachers, and
operations staff in order to prepare students to thrive in conpetitive high
schools and coll eges. Wiile experience and an inpressive resunes are
i nportant, PAVE SE val ues commtnent to mssion as its primary qualification
in the hiring process. So, PAVE SE first assunes that there are well-
conpensated |eaders and teachers in the school. PAVE SE' s curricular
offerings will be shared wth other PAVE schools and is founded upon the

Common Core Standards; PAVE SE has budgeted enough noney to ensure it is
able to provide teachers with anple instructional resources to neet the
Common Cores high expectations. Transportation is included as a significant
cost within the overall Admi nistrative budget. Facility needs are budgeted
so that a total cost of the facility and its annual costs do not exceed $15
per square foot, per Self-Help's guidance.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
PAVE SE will strive to produce a surplus that is 5% of all expenses, and
build its cash reserves so that it ideally keeps between four and six nonths
of cash in its fund bal ance. Because PAVE SE is budgeting to operate
wi thout fundraising, it is expected that such balances wll be obtained
t hrough fundraising efforts.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

PAVE SE intends to limt or elimnate debt. Al permanent facility options
will be facilitated via the charter managenent organi zation. Wiile the
charter nmanagenent organization may utilize its resources to purchase and
finance a facility, the school would likely ultimately lease the facility
from the charter managenent organization or a third party like Self Help.
Therefore, the included budget includes estimtes for |easing only.
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Furniture and technol ogy assets |ike conputers wll be purchased wth cash
or donated. Obtaining a facility or outfitting one for a long term | ease
will require a capital canpaign by PCS, which is a famliar endeavor.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
From experience in working wth |lawers and bankers in the real estate
i ndustry, property-specific conditions will determ ne whether or not the
school will own, lease from PCS, or |lease froma third party. As nentioned
above PAVE SE | eaders are currently seeking site options for the school and
will be able to speak nore informatively on real estate in the spring of
2014. O her than real estate, PAVE SE anticipates that it wll not have
assets from ot her sources.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

The nmanagenent organi zati on, in coordination wth the Director of
OQperations, wll inplenment a proven and audited Financial Policies and
Procedures Manual. PAVE Charter Schools segregates duties between various

staff nmenbers, engages a financial consulting organization to review
financials, submts nonthly financial reports to the PAVE SE Board, and
conducts an annual audit from an independent auditor hired by the PAVE
Charter Schools Board. Please refer to Appendix J for a detailed
description of PAVE SE s financial practices.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are no known rel ated party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

PAVE SE is planning on using the current auditor of PCS, which is in process
of obtaining certification to audit in NC The auditor's contact
information is:

Fruchter, Rosen & Conpany, PC.
Attn: Gus Saliba

156 West 56th Street- Suite 1804
New Yor k, NY 10019

gsal i ba@r cpas. com

Tel : 212 957-3600 ext. 202
Fax: 212 957-3696

As a back up option, PAVE SE wll Iikely contract with Elliot Davis,
al t hough further research would need to be conducted first.

74
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

PAVE Southeast Raleigh Charter School

VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
pavenc Date: 12/ 06/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of PAVE Sout heast Ral ei gh Charter School
(name of non-profit corporation or individuals submitting application). The undersigned has read the application
and hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: pavenc
Board Position: Board Menber and Lead Cont act

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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