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To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Kerr - Vance Acadeny Charter
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Ker r - Vance
Acadeny Charter, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Betty Fudge
Title/Relationship to nonprofit: Or gani zer

Mailing address: 700 Vance Acadeny Road

Henderson NC 27537
Primary telephone: 252-492-0018 Alternative telephone: 919- 690- 1741
E-Mail address: kvacharter @mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: VANCE
LEA: 910- Vance County School s

Is this application a Conversion from a traditional public school or private school?
No:
Yes: X
If so, Public or Private: X
If yes, please provide the current school or organization web site address:

If a private school, give the name of the private school being converted: Kerr - Vance Acadeny

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

What is the name of the nonprofit organization that governs this charter school? Kerr - Vance
Acadeny Charter, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?
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No: X
Yes:

Proposed Grade Levels Served and Total Student Enrollment (

10

Years)

Academ c G ade Level s Total Projected
School Year St udent Enr ol | nent
First Year K, 01, 02, 03, 04, 05, 06, 07,08, 09, 10, 11, 12 580
Second Year K, 01, 02, 03, 04, 05, 06, 07,08, 09, 10,11,12 640
Third Year K, 01, 02, 03, 04, 05, 06, 07,08, 09,10, 11, 12 680
Fourth Year K, 01, 02, 03, 04, 05, 06, 07,08, 09, 10, 11, 12 715
Fifth Year K, 01, 02, 03, 04, 05, 06, 07,08, 09, 10,11,12 730
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10,11, 12 750
Seventh Year |K, 01,02, 03, 04, 05, 06, 07, 08, 09, 10,11, 12 750
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08,09, 10,11,12 750
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10,11, 12 750
Tenth Year K, 01, 02, 03, 04, 05, 06, 07,08, 09,10, 11, 12 750

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

kerrv

ance?2015

Board Chai r person

Sgnature

kerrv

ance2015

Title

12/ 04/ 2013

Printed Name

Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:
Kerr-Vance Acadeny Charter wll provide a rigorous and conprehensive

acadeni c program gearing students towards higher learning in an intensive
i beral arts college preparatory environment.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Kerr Vance Acadeny Charter(KVAC) will be open to any student domciled in
the State of North Carolina who would otherwise be eligible to attend a
public school. The targeted population includes any student eligible for
enrollment in grades Kindergarten through 12 who is seeking an intensive
liberal arts, college preparatory program in an atnosphere where ethical
values are stressed. The Kerr Vance Acadeny Charter student should not be
deterred by the high expectations of the faculty and staff and will realize
his or her potential in a nurturing, formative environnent.

The racial, ethnic and soci oeconom ¢ conposition of Vance County includes a
nearly even distribution of non-white and white populations with average
per-capita i ncone of $34,084. Al nost 1/3 of Vance County households |ive at
or below the US poverty level and, in 2012 over 2/3 of all public school
students were eligible for free or reduced lunch. KVAC will be |ocated on
t he Sout hwestern side of Henderson, the Vance County seat of government.
Wth a relatively small geographic area (270 square mles) KVAC antici pates
drawi ng students from all corners of Vance County in addition to adjacent
Ganville, Franklin and Warren Counties, all of which share conparable
raci al, ethnic and soci oeconom c characteristics.

Over the past four years, Vance County has topped the list of North Carolina
counties with the highest high-school dropout rates. 2011-2012 dropout
rates in Vance County topped 5.7% up slightly from a 2010-2011 drop-out
rate of 5.55% KVAC expects that new students entering KVAC in the first
year wll be at a higher risk of dropping out than students attending
schools in other counties. To that end, the KVAC Board of Directors is
conmmitted to playing a part in reducing the dropout rate by identifying
students at risk of dropout early and engaging themin programm ng ai med at
addressi ng the econom c, social, academ c and cultural contributors to
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dropout, thereby mtigating that risk.

The public education outlets in counties facing high dropout rates and
hi gher -t han- average poverty levels, such as those in Vance County, bear a
di sproportionately heavy burden in offering high-quality educational
opportunities that can breakt hrough existing nornms and change the trajectory
of the community's social and econom c destiny. Kerr-Vance Acadeny, the
existing private school that will convert to a public charter, Kerr-Vance
Acadeny Charter, has a proven track record of success and will serve as the
| aunching point for the new charter school. This will extend the school's
reach into the surrounding counties, specifically to the famlies which,
until now, have not had the nonetary neans to benefit from the private
education offered by Kerr-Vance Acadeny.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The 2015-2016 total projected enrollnent at the charter school as a
percentage of Vance County, North Carolina public schools is as follows
based on 2011-2012 data reflecting 8,330 total students: (G ade / KVAC ADM /
% of LEA ADM

K-5 / 320 (Vance County Schools 4,172 Total ADM / 7.67%

6-8 / 135 (Vance County Schools 1,699 Total ADM / 7.95%

9-12 / 125 (Vance County Schools 2,459 Total ADM) / 5.08%

K-12 / 580 (Vance County Schools 8,330 Total ADM / 6.96%

NOTE: Cal cul ations for Vance County Schools al so include enroll ment at Vance
Charter School

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).

The main difference between KVAC and the local LEA is the conbination of
KVAC s classical curriculum for all grades entwned wth the Conmon Core
State Standards and Essential Standards in a sequential, rigorous, and
conprehensive path from Kindergarten all the way through high school
graduation allowing for natural transitions fromelenentary school to mddle
school to high school. The classical approach to learning will benefit the
students in many ways, but nost specifically the rigorous and systematic
nature of the approach.

Ri gorous study develops virtue in the student. Aristotle defined virtue as
the ability to act in accordance to what one knows to be right. The virtuous
man (or worman) can force hinself to do what he knows to be right, even when
it runs against his inclinations. The classical education continually asks a
student to work against his baser inclinations in order to reach a goal
mastery of a subject.

Systematic study also allows the student to join what Mortinmer Adler calls
the "Great Conversation” the ongoing conversation of great mnds down
t hrough the ages. Much nodern education is so eclectic that the student has
little opportunity to nmake connections between past events and the flood of
current information. "The beauty of the classical «curriculum”™ wites
cl assical school master David Hicks, "is that it dwells on one problem one
aut hor, or one epoch |ong enough to all ow even the youngest student a chance
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to exercise his mind in a scholarly way: to nake connections and to trace

devel opnents, lines of reasoning, patterns of action, recurring synbolisns,
plots, and notifs."
A variety of teaching nmethods will be used to ensure nastery of appropriate

skills, ideas, and know edge for all students, regardless of race, gender,

or famly's socioecononi ¢ and educational backgrounds. Since know edge and
skills are acquired cunul atively and systematically, it will be essential to
detect any learning difficulties early and to intervene before proceeding to
the next level. Regular formative assessnents integrated into the curricul um

will help to evaluate how well students are learning and to identify those
areas that need nore support or greater challenge. A nodified program wl|
be provided for wIll be provided for those children wth diagnosed

disabilities which require adjusted teaching strategies or definitions of
success, all within the general framework of our education goals.

Students will wear uniforns to minimze socioeconomc distinctions and to
pronote unity, order, academ c focus, and school spirit. Teachers w Il have
hi gh academ ¢ and behavi oral expectations and aspirations for all students,
regardl ess of background, and will work to help all students succeed.

4. Inthe appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Teachers at Kerr-Vance Acadeny Charter (KVAC) wll have nunerous
pr of essi onal devel opnent opportunities through Professional Lear ni ng
Communities, courses offered at the North Carolina Departnent of Public
I nstruction, webinars, partnerships, and conferences.

Teachers wll also have the opportunity to work wth their specific
departnment and col |l aborate about curriculum |essons, student advancenent,
and the ultimate goal of academ c growth. Teachers that show exenplary
| eader shi p, know edge, and professional devel opnent will have the
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opportunity to serve as a |l ead teacher or a departnent head.

2. KVAC will follow the North Carolina Accountability Mdel to ensure that
students are neeting neasurable achievenent results. Quarterly benchmarks,
fluency checks, and formative and sunmative assessnments wll also be
conducted regularly to gather data to certify students are maki ng growt h and
ultimately neeting and exceedi ng achi evenent goal s.

3. KVAC will provide the famlies in Vance County and the surrounding
counties an additional educat i onal choice for students in grades
Ki ndergarten through 12th grade. KVAC will offer a college preparatory
environnent in a liberal arts school requiring nore courses conpleted prior
to graduation than the local LEA including increased options for electives
derived fromthe core cl asses.

4. The KVAC community is dedicated to inproving student |learning. In order
for students to learn, the | earning environnent needs to be safe, nurturing,
and free from distractions. Teachers wll take responsibility of their
cl assroons, keeping them clean, safe, and orderly. KVAC w Il inplenent

strict uniform requirenents to deter students from bullying and potenti al
di stractions.

KVAC wi Il use many different instructional nethods and strategies including
differentiation in the classroons to ensure all |earning styles are touched
upon allowng all students to master skills and concepts regardless of their
background and | earning style.

KVACs facility will be equipped with WFi, allow ng technology and the use
of the internet to be incorporated into |essons keeping students current
with technology literacy and the nost advanced i nfornmation.

5. KVAC will increase |earning opportunities for all students by providing a
rigorous and conprehensive academic program that incorporates nmnultiple
facets of education into their |essons. There wll be pre-screening and

pl acenent assessnents to ensure students are achieving their academc
potential and will be grouped accordingly.

Identified at-risk students will have the opportunity to attend renedial and
additional tutoring sessions and will participate in the second and third
tiers of the North Carolina Response to Intervention program

G fted students will have the opportunity to transition to nore advanced
classes as well as participate in enrichnent activities, |essons, and
proj ects. KVAC will also provide Advanced Placenent, honors, and college

| evel courses.

6. KVAC supports and encourages teachers to collaborate through PLCs and
share innovative teaching nethods that wll support KVACs mssion and
Vi si on.

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
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existence.
KVAC has four specific and neasurable goals for the school's educational
program

GOALS

1. Based on school -based senior exit surveys and graduation plans, at |east
80% of KVACs graduating seniors will (a) enter a four or two year college or
(b) enter a trade or technical school.

2. After three years of operation, the percentage of students in grades 3-8
who neet or exceed state proficiency standards will be at |east 5% over the
state average.

3. Over half of the school's m ddle school and high school students will be
enroll ed i n advanced courses of study.

4. 100% of students w Il wutilize technology to access and denonstrate
knowl edge and skills as evidenced in |esson plans, scheduling, and student
wor k.

BOARD COMMUNI CATI ON

A KVAC school representative will be present at all board neetings to
communicate to the board all data, updates, events, and information
pertaining to the above goals.

Quarterly newsletters will be sent hone as well as posted on the website to

i nform parents and any ot her stakehol ders of any events, data, results, and
information that is pertinent to the KVAC comunity. A phone call and email
systemwill also be in place for daily or weekly notifications, which wll
be used to notify stakehol ders of upcom ng board neetings.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
An annual evaluation by the Kerr-Vance Acadeny Charter Board of Directors
will focus on the follow ng:

ACADEM C-The board wll exam ne annual academ c scores and reports and
monitor NWEA MAP results to nake certain the school is neeting targeted
grow h and proficiency. The board will exam ne the Professional Devel opnent
Program to ensure that the school's instructional staff is being supported
in their charge to carry out the m ssion of the school.

GOVERNANCE- The board wi Il perform an annual self-evaluation and will undergo
annual training to ensure that board neetings are conducted regularly and in
accordance with Charter/Bylaws/Articles of Incorporation/State statute. 1In

addition, the board will require a nonthly operations update fromthe school
director highlighting the progress of certain admnistrative or commttee
projects and assignments and will annually conduct an evaluation of the
School Director(s). Lastly, the board will establish and nonitor a multi-
year strategic plan, nodifying as necessary and neasuring progress.

FI NANCI AL-the board wll nonitor all financial transactions through the
requi red accounting system via a set of nonthly financial and transaction
reports. The board will conpare current spending and revenue flow with the
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annual budget and identify any potential for overspending and take action to
mtigate the negative effects of budget variances. The board will also
review the annual budget with the independent auditor to identify areas for
increased efficiencies and inprovenents in financial managenent, thereby
ensuring sufficient resources to support the school's core curriculum and
m ssi on.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

OVERALL | NSTRUCTI ONAL PROGRAMS

Kerr-Vance Acadeny Charter wll provide students in Kindergarten through
12th grade with a high quality, sequential, rigorous, and conprehensive
education that entwi nes the Common Core State Standards in English Language
Arts, Math and the Essential Standards with the three parts of the cl assi cal
curriculum The el enentary years of school wll be spent in absorbing facts,

systematically laying the foundations for advanced study. In the mddle
grades, students will learn to think through argunents. In high school, they
will learn to express thenselves. This classical pattern is called the
trivium Also integrated into Ilessons wll be technology |literacy,

character education, 21st century thinking and study skills.

MAJOR | NSTRUCTI ONAL METHODS

Due to the high dropout rate and 1/3 poverty level in Vance County, the
early identification of at-risk students will be critical. Students will be
screened prior to classroom placenent using a school -1 evel benchmark as well
as | ooking at previous assessnment results and teacher recomendations to

ensure students will be placed in an achievenent appropriate environment
that supports their learning style and pace and all ows each student to | earn
in a safe, nurturing, and enjoyable environnment. Upon placenent, constant
data nmonitoring wll be critical in making sure students are at nmastery in

all subjects and renediation is provided if mastery of subjects is not net.

ASSESSMENT STRATEG ES

Students will have quarterly benchmarks in core subjects to ensure proper
growh and to ensure students are neeting individual potentials. KVAC wll
use a variety of nethods for benchmarks, including; drills, presentations,
di scussi ons, observations, rubrics, fluency checks, STAR assessnents, and
standardi zed testing. These benchmarks and data gathered from them wll
drive instruction looking forward to the next marking period. Formal and
informal assessnments wll allow teachers to <consistently check for
under st andi ng. Each students' progress will be recorded and reported at
data neetings where placenent, enrichnent, and renediation wll be discussed
focusi ng on grow h.

KVAC will follow North Carolina' s Accountability Mdel for assessing
students' performance using all End of Year (EOY) or End of Course (EQC
assessnments provided by the state.
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MEETI NG THE NEEDS OF THE TARGETED POPULATI ON

KVAC understands the contributors to student dropout and wll provide
prograns to prepare all students for higher |earning. These prograns
i nclude character education integrated in all «classroons, school-w de
initiatives, study skills, career and college planning, |earning across the
curriculum technology Iliteracy, honors and AP courses, occupational

preparatory cl asses, and many el ectives to support individualized interests.

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

LEARNI NG ENVI RONVENT

KVAC s elenentary school's basic learning environnment wll be classroom
based where students will have a safe, positive, and clean atnosphere to
| earn, explore, and reach their potential.

CLASS S| ZE AND STRUCTURE
In the elenmentary grade levels or the first stage "the grammr stage,”

classroons will have a maximm of 20 students and wll be set up to
encourage whole group learning, independent work, and space for snall
groups. Cassroom instruction wll revolve around the |earning of facts;

rules of phonics and spelling, rules of grammar, poens, the vocabul ary of
foreign | anguages, the stories of history and literature, descriptions of
plants and aninmals and the human body, the facts of mathematics, etc.
Col | aboration of small groups in student |led centers will be the basis for
students working independently. Student centers include |istening to books,
mat h using mani pul ati ves, reading |evel ed books, science and social studies
research using nonfiction materials, conputer ganmes, and conprehension
activities. Oher small group instruction will be led by the teacher and
wi |l include readi ng groups, renediation, and assessnent. Students will nove
between small group instruction with the teacher and student |ed centers.
Teachers in elenmentary school will ensure each student has the foundationa
facts to be successful in mddle school. Teacher assistants will be shared
between the two grade level classroons and will assist with small group
i nstruction. Students' work will be proudly displayed in classroons and
hal | ways. The walls and classroonms will be filled with |anguage rich
materials that are supported by The Daily Five structure of |earning which
directly relates to the Common Core Standards. The Daily Five franmework
includes a conbination of whole group interaction, partner work, and

i ndependent activities incorporating reading, witing, |istening, speaking,
and nenorization. Also included in |lessons will be technology literacy and
character education, which will begin in kindergarten and grow increasingly

i nportant with each grade |evel.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
KVAC s curriculumplan is a direct reflection of its m ssion statenent,
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targeted population and the North Carolina Accountability Model.

M SSI ON STATEMENT

As stated in our mssion, we wll provide a rigorous and conprehensive
academ c program  Qur curriculum will reflect our mssion by neking sure
all the goals and objectives for each grade |evel and subject are net using
the Common Core and Essential Standards and we will follow all state and
federal testing and accountability requirenments to ensure we are using the
nmost effective curriculum available for our targeted population and
producing proficient students that have achieve nmastery before being
pronoting to a higher |level of the curricul um sequence.

TARGETED POPULATI ON

Vance County has topped the list of North Carolina counties with the highest
hi gh school dropout rate of 5.7% KVAC is therefore commtted to reducing
this statistic by:

1. Early identification of at-risk students through screenings, benchmarks,
data neetings, and assessnents.

2. Providing a curriculumthat addresses the economc, social, academ c, and
rural contributors to dropout and ultimately prepares students for higher
| earning via college or university, trade, mlitary, etc.

3. Following the Conmon Core State Standards and Essential Standards using
the three phases of classical curriculum

NORTH CAROLI NA ACCOUNTABI LI TY MODEL

KVAC s curriculum will align with the state's accountability nodel. The
nodel focuses on career and col |l ege readiness which is in the mssion of the
school to gear students for higher |learning and secondary education
opportunities. Also, KVAC wll follow K-8 READY Accountability Model
Conmponents which include all state assessnments and neeting AMO targets.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

KVAC s education plan is oriented toward the ultinate goal of preparing a
graduate to succeed in higher learning or secondary education through a

coll ege, wuniversity, trade, or mlitary service, which wll remin a
chal l enge in Vance County as they topped the list of North Carolina counties
wth the highest high-school dropout rate. Therefore, choosing an
instructional strategy and inportant teaching strategies will be critical
to reaching this goal.

In the elenentary grades or "the G ammar Stage,” in order to get the basic
bui l ding blocks or foundation of education many instructional strategies
will be wused, however, the <content wll be taught through |Iecture,
menori zation, drill, group work, and observation.

PRI MARY | NSTRUCTI ONAL STRATEGQ ES
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DI FFERENTI ATI ON: Teachers will use an early identification tool through a
screeni ng assessnent, grades, teacher recommendations, etc. to detect at-
ri sk students and achi evenent |evels. Teachers will need to differentiate
| essons based on these levels to ensure all students can achieve their
educational goals and feel successful. Classes will be heterogeneously
grouped, so teachers will need to be highly effective at teaching |essons
using multiple learning styles. Casses wll allow for |ecture, independent
work and neeting with students in small groups based on frequent assessnents
allowing students to follow different approaches toward the sane goal.
Teachers will need to scaffold instruction to support a variety of |earners
using strategies such as guided practice, extended tine, read aloud, and
enri chnment opportunities.

PROGRESS MONI TORI NG Teachers wll use regular formative assessnents that
will allow instructors to effectively adjust their instruction, guide future
| essons and pl ace students appropriately during the RTlI process.

TECHNOLOGY LI TERACY: Teachers will enbed technology in |Iessons and encourage
students to research, analyze, and learn using the nost recent technol ogical
advances. KVAC has tw state-of-the-art conputer labs wth fulltinme
teachers, docunment cameras, smartboards, and many other tools for student to
be literate with technol ogy and prepare them for state and national conputer
based assessnents.

LEARNI NG ACROSS THE CURRI CULUM Teachers will collaborate with their teamto
incorporate themes and topics into other Iessons for consistency and
continuity.

Teachers will receive extensive professional devel opnent to ensure effective
i npl ementation and delivery of these strategies.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
KVAC s proposed cal endar has been designed to provide students with the
opportunity to learn content included in the school's curriculumwhile also
providing instructional staff with the support and professional devel opnent
time that they need to grow as teachers. The cal endar neets the nunber of
hours and days required by the state for a conplete school vyear, while
allowi ng for anple professional devel opnent opportunities for teachers. The
start date will be no earlier than the Mnday closest to August 26 and end
date no later than the Friday closest to June 11 (unless a weather related
cal endar waiver has been approved, year-round school, charter school or
cooperative innovative high school.) The calendar covers at |east nine
cal endar nmonths. KVAC s cal endar has a mninmm of 185 days OR 1,025 hours
of instruction. There are at |east ten teacher workdays. The |ocal board

will designate two workdays on which teachers may take accunul ated vacation
| eave. School will not be held on Sunday. Veterans Day shall be a holiday
for all KVAC students. This calendar, which outlines both the |earning

opportunity for students as well as the professional devel opnment opportunity
for teachers, is intended to align with our mssion of placing each student
on the path to college readi ness and support the school as it works to build
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in students the desire for life-long | earning.

6-8 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

In the mddle grades, students wll be noving throughout the day into
di fferent subject based classroons. As a K-12 school, the transition to
m ddl e school will not change their environnment and students will be able to
focus on academ cs and nove naturally into the second phase of classical
education, or "the logic phase.” During this stage of |earning, students
will begin to focus on the "why" as they learn to be increasingly
i ndependent . Each class will be structured with a quick warmup review

activity, followed by lecture, discussion, and/or note taking, wth a
cul m nation of an independent, partner, or group activity. Cassroons wll
be set up to allow for the flexibility of varying |lessons and activities.
Honeroons will consist of 20 children each, but academ c classes will vary
based on academ c grouping of students. Technology literacy is a Kkey
conponent at this |level and students are allowed to bring in their devices
and use the school's W-Fi as an added | ayer of | earning.

KVACs mddle school wll focus on differentiated |earning by grouping
students into ability and achievenent groups. Ability and Achievenent
groups wll help for students to feel nore confortable with the content that

is presented to them and therefore help them achieve at a level that they
can feel successful.

Assessnents that occur quarterly and data will drive renediation decisions
for students. These assessnents wll provide teaching opportunities and
allow for fluid instructional groups to occur; neaning that students my
nove from one achievenent group to another as their data reflects this

Wthin these instructional groups, direct instruction nmethods wll be
utilized. This direct instruction nodel wll allow for higher student
engagenment and proven teaching techniques to occur, in hopes to spike
student achi evenent.

Also, within the classroom small groups will occur leading to nore peer

col l aboration for both review and tutoring purposes. Wthin theses snal
groups, hands on exploration is encouraged and assessed by students.
Students will be encouraged to collaborate within small groups and offer
criticisns to group nenbers, leading to nore productive final products anong
t he groups.

Among the group work that will occur in the classroom independent | earning
is also encouraged. Students will be rewarded for conpleting independent
| earning tasks as well as reading independently fro pleasure or assignnents.
Al t hough collaboration is inportant anong students, the classroons wll
encour age i ndependent success through task based assignnents.

Wth all of these different teaching and |learning skills incorporated, KVAC
hopes to produce a well rounded citizen that is ready to enter the high
school level, with the skills necessary to be successful in the future.

Provide a synopsis of the planned curriculum, including:
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1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The mddle school <curriculum aligns with the proposed charter school's
m ssion, targeted student population and the North Carolina Accountability
Model .

M SSI ON STATEMENT

As stated in our mssion, we wll provide a rigorous and conprehensive
academ ¢ program for our mddle school students using the Common Core and
Essential Standards with a classical curriculum approach. The m ddl e school
students will be given the opportunity for increasingly challenging materi al
and greater independence to reach the ultimte goal of course nmastery,
conpl etion, and nore educational opportunity. Certified teachers will be
presenting the chosen curriculum using nultiple instructional strategies
allowwng for all Ilearning styles to be incorporated into |essons and
allowing for consistent collection and review of student academ c data to
ensure individual growth and progress.

TARGETED STUDENTS
Vance County has topped the list of North Carolina counties with the highest
hi gh school dropout rate of 5.7% KVAC is therefore commtted to reducing
this statistic by:

1. Early identification of at-risk students through screenings, benchmarks,
data neetings, and assessnents.

2. Providing a curriculumthat addresses the economc, social, academc, and
rural contributors to dropout and ultimately prepares students for higher
| earning via college or university, trade, mlitary, etc.

3. Following the Conmon Core State Standards and Essential Standards using
the three phases of classical curriculum

NORTH CAROLI NA ACCOUNTABI LI TY MODEL

KVAC s curriculum wll align with the state's accountability nodel. The
nodel focuses on career and col |l ege readi ness which is in the mssion of the
school to gear students for higher |learning and secondary education
opportunities. Also, KVAC wll follow K-8 READY Accountability Model
Conmponents which include all state assessnments and neeting AMO targets.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted

student population.
In progression from elenmentary school, the mddle grades or "the logic

stage" of education will continue towards KVAC s ultimte goal of preparing
a graduate to succeed in secondary education. The follow ng instructional
strategies will be used to inplenent the mddle school curriculum

| NTERACTI VE | NSTRUCTI ON: Teachers will rely heavily on discussion and
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sharing anong participants. Students can learn from peers and teachers to
devel op social skills and abilities, to organize their thoughts, and to
devel op rational argunents. KVAC wll use the following nethods of
interactive instruction to notivate students and enconpass all |earning
styl es: Debates, Role Playing, Panels, Brainstorm ng, Peer Partner Learning,
Di scussion Laboratory G oups, Think, Pair, Share, Cooperative Learning,
Ji gsaw, Probl em Sol vi ng, Structured Cont r over sy, Tutori al G oups,
I nt ervi ewi ng, and Conferenci ng.

STRATEA C QUESTI ONI NG Teachers will encourage 21st century thinking to
arouse student curiosity and help students think critically about conplex
topics, especially at the "logic" stage of |earning. Teachers w Il use
Bl oons Taxonony to stinul ate questi oning.

CRI Tl QJE AND FEEDBACK: Teachers will use tools to help students assess
their owmn work and the work of their peers. Cassroons wll serve as a safe
envi ronnent where students can openly express their ideas, theories, and

inquiries. They w Il provide students the opportunity for discussion,
debate, collaboration and observations. Through these coll aborative
rel ati onshi ps, students will be encouraged by teachers to | ead thenselves in

paths that are interesting and where students feel useful to the classroom
envi ronnent .

TECHNOLOGY LI TERACY: Teachers wi |l enbed technology in | essons and encourage
students to research, analyze, and |earn using the nost recent technol ogical
advances. KVAC has tw state-of-the-art conputer labs wth fulltine
teachers, docunent caneras, snmartboards, and many other tools for students
to be literate with technology and prepare them for state and national
conput er based assessnents.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
KVAC s proposed cal endar has been designed to provide students with the
opportunity to learn content included in the school's curriculumwhile also
providing instructional staff with the support and professional devel opnent
time that they need to grow as teachers. The cal endar neets the nunber of
hours and days required by the state for a conplete school vyear, while
allowi ng for anple professional devel opnent opportunities for teachers. The
start date will be no earlier than the Mnday closest to August 26 and end
date no later than the Friday closest to June 11 (unless a weather related
cal endar waiver has been approved, year-round school, charter school or
cooperative innovative high school.) The calendar covers at |east nine
cal endar nmonths. KVAC s cal endar has a mninmm of 185 days OR 1,025 hours
of instruction. There are at |east ten teacher workdays. The |ocal board
will designate two workdays on which teachers may take accunul ated vacation
| eave. School will not be held on Sunday. Veterans Day shall be a holiday
for all KVAC students. This calendar, which outlines both the |earning
opportunity for students as well as the professional devel opnment opportunity
for teachers, is intended to align with our mssion of placing each student
on the path to college readi ness and support the school as it works to build
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in students the desire for life-long | earning.

9-12 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

In the final stage of learning, the rhetoric stage, high school students
learn to wite and speak with force and originality. Students wll apply
what is learned in mddle school to the foundational information |earned in
the early grades. Students will begin to specialize in courses that attract
them and they will be able to start developing their course framework based
on their achievenment and interests giving students ownership of their
educati on.

Grades 9-12 are set up in a traditional seven period structure with each
containing fifty mnutes wwth a binmonthly extended period of seventy m nutes
to allow for | abs, essays, group projects, and denonstrations. Subjects are
taught on a year |ong basis. Students may choose from three |evels of
classes including college prep, honors, and advanced placenent (AP).
Students generally conplete 6 courses each year (four core subjects and two
electives). Gade |level sizes for 9-12 will average 50 students, but class
sizes will vary based on student course selection. Cl assroons w il be
arranged for flexibility of activities, depending on subject area and daily
i nstruction.

KVACs high school w il also utilize the classical teaching nethods. I'n
conjunction with the classical content, direct instruction will be used as a
means of delivery of the content. This direct instruction nmethod will allow
for higher student engagenent and quick teacher feedback for evidence of

retention. Wiile sonme instruction in the classroom will be whole group
based, nuch of +the learning wll occur in project based activities.
Students will be expected to provide a final project in accordance wth
sonet hing they have gained fromtheir whole group instructional environnent.
Qutside of the classroom students wll be encouraged to participate in
i nternships, job shadowing, or other partnerships that will provide them

wi th hands on experience for their future interests.
Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence for one core subject (specific to the school's purpose)
(Appendix B2).

2. As Appendix B3, provide a visual disseminating what courses (core content and electives) will
be offered in year one through year five of the charter high school. Please ensure the projected
staff and budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
KVAC s curriculumis geared toward the ultinate goal of preparing a graduate
to succeed in higher learning or secondary education through a college,
university, trade, or mlitary service, which will remain a challenge in
Vance County as they topped the list of North Carolina counties with the
hi ghest hi gh-school dropout rate. Therefore, as stated in our mssion, we

will provide a rigorous and conprehensive acadenm c program KVAC will use
the North Carolina Core Standards along with the Essential Standards as a
basel ine for our academic program It wll be enhanced w th suppl enent al
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prograns using our classical approach. Students will be prepared for North
Carolina testing requirenents and conply wth and exceed the state's Future-
Ready requirenents.

Students wll be surrounded wth an intensive liberal arts college
preparatory environment gearing students for higher Ilearning beyond
graduati on. The dassical Curriculum not only teaches a student how to
think and reason critically, but also provides a substantive base of
know edge, resulting in a well-rounded, culturally literate individual.

KVAC students will have the opportunity to partake in many electives in
correspondence with core subjects, including but not limted to the fine
arts, technol ogy, journalism character education, and engi neering.

Character Education will be incorporated in KVAC s curriculum Char acter
education focuses on educating the whol e student and enconpasses val ues t hat
will be great tools for a safe learning environnent where students can
express thenselves through higher |earning opportunities. Through all of
t he above opportunities, students will be nore career ready and prepared for
col l ege | evel courses.

KVAC wll follow the state's H gh School READY Accountability Model
Conponent s:

* End- of - Course Tests

* The ACT

* (raduation Rates

* Math Course Rigor or Integrated Math 111

* ACT Wor kKeys

*

Graduati on Project

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

The primary instructional strategies used at this level will incorporate the

fol |l ow ng:

DI FFERENTI ATI ON:  KVAC recogni zes that 34% of dropouts cite that curriculum
was too difficult and since KVAC s ultimate goal is for each graduate to
achi eve higher learning, we will identify student achi evenent |evels through
pre-pl acenent screenings, benchmarks, and assessnents and set students on
one of three paths using a classical approach and gearing students for

success. The three paths, which will be identified in upper grade |evels
are coll ege ready, honors, and advanced placenent. Teachers will be trained
to differentiate instruction for their students, i ncluding making

nodi fications to assignnments for renedi ati on and accel erati on purposes.

CRI Tl QUE AND FEEDBACK: Teachers will use tools to help students assess

their owmn work and the work of their peers. Cassroons will serve as a safe
envi ronment where students can openly express their ideas, theories, and
inquiries. They w Il provide students the opportunity for discussion,

debate, coll aborati on and observati ons.

TECHNOLOGY LI TERACY: Teachers will enbed technology in | essons and encourage
students to research, analyze, and |earn using the nost recent technol ogical
advances. KVAC has two state-of-the-art conputer labs with fulltine
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teachers, docunent cameras, smartboards, and many other tools for student to
be literate with technol ogy and prepare them for state and national conputer
based assessnents.

LEARNI NG ACROSS THE CURRI CULUM Teachers will collaborate with their teamto
i ncorporate themes and topics into other |essons.

COLLEGE READI NESS- Teachers will use the state's Future-Readi ness nodel as a
baseline for their requirenments gearing the students on a higher |earning

path that is appropriate for each individual. The three paths wll be
col |l ege prep, honors, and advanced placenent encouraging all students for
secondary educati on. Teachers will determne paths based on assessnents,

student interests, individual goals and grades.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness for college or other postsecondary opportunities (trade school, military service, or
entering the workforce).

GRADUATI ON REQUI REMENTS

KVAC s graduation requirenents are designed using the Future-Ready Core
requi renents and college entrance requirenments as a baseline. KVAC wil |
require an additional course in Science upon graduation. Students wl|l
foll ow courses based on achievenent, requirenent, and interest and students
wi |l advance based on state assessnents, school assessnents, grades and
t eacher recomendati ons.

KVAC wi | | encourage students to take the maxi num anmount of courses all owabl e
per individual course schedule by offering tiered distinction awards based
on credits earned, and students wll receive a certificate in addition to
their diploma. The awards will be based on the followng criteria:

1. Certificate with D stinction: requires at |least 12 honors classes or
higher with a total of at |east 22 credits.

2. Certificate with Honors: requires at |east 15 honors classes or higher
with at least 3 of them being AP classes for a total of at |east 23 credits.

3. Certificate with H gh Honors: requires at |east 18 honors classes or
hi gher with at least 6 of them being AP classes for a total of at least 24
credits.

4. Certificate with Excellence: requires at least 18 honors classes or
higher with at least 7 of thembeing AP classes for a total of at |east 24
credits.

The instructional program is designed to help students succeed based on
student devel opnent, academic skills, and positive character traits taught
via Character Educati on.

STUDENT PROGRESS AND READI NESS

Students' academc progress wll be nonitored, reviewed, and charted
frequently usi ng quarterly benchmar ks. Renedi al and enri chment
opportunities wll be provided when necessary through tutoring, conputer
prograns i.e. A+, online course, and partnering with local community
col | eges.

Students will be required to take the state's ACT exans and the data will be
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heavily reviewed as it is considered to be a key indicator of «college
r eadi ness.

All academ c courses wll neet once daily for a period of 50 mnutes and
bi monthly for an extended period of 70 mnutes. The extended period is used
for expanded science | aboratories, denonstrations, and | essons.

6. If implemented, describe how the proposed charter school will meet the Future-Ready Core
requirements. Provide details on how the students will earn credit hours, how grade-point
averages will be calculated, what information will be on transcripts?

KVAC will wuse the Future-Ready Core requirenents as the basis for our
graduation requirenents. W will exceed the requirenents by requiring
addi tional courses in Science and el ectives based on core derived el ectives.
Grade point averages wll be <calculated wusing the following grade

equi val ents: A+ 4.0;A 3.68;A- 3.38;B+ 3.0;B 2.68;B- 2.38;C+ 2.0;C 1.68;C
1.387;D 1.0;F 0O.Quality points will be assigned for weighted GPA One
quality point for honors courses and two quality points for AP courses.

Transcripts will include course grade, total earned credits, total grade
poi nts, senmester GPA, and cunulative weighted and unweighted GPA Al
official transcripts will be sent by the schools admnistration with an

original signature of a school official and the school seal.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours)
8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
KVAC s proposed cal endar has been designed to provide students with the
opportunity to learn content included in the school's curriculumwhile also
providing instructional staff with the support and professional devel opnent
time that they need to grow as teachers. The cal endar neets the nunber of
hours and days required by the state for a conplete school vyear, while
allowi ng for anple professional devel opnent opportunities for teachers. The
start date will be no earlier than the Mnday closest to August 26 and end
date no later than the Friday closest to June 11 (unless a weather related
cal endar waiver has been approved, year-round school, charter school or
cooperative innovative high school.) The calendar covers at |east nine
cal endar nonths. KVAC s cal endar has a mnimm of 185 days OR 1,025 hours
of instruction. There are at |east ten teacher workdays. The |ocal board

will designate two workdays on which teachers may take accunul ated vacation
| eave. School will not be held on Sunday. Veterans Day shall be a holiday
for all KVAC students. This calendar, which outlines both the |earning

opportunity for students as well as the professional devel opnment opportunity
for teachers, is intended to align with our mssion of placing each student
on the path to coll ege readi ness and support the school as it works to build
in students the desire for |ife-1ong | earning.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
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progress and academic student growth.
KVAC will use North Carolina's Responsiveness to Instruction nodel (NCRtI)
to ensure all students are progressing and neeting academ c growh goals so
students will be able to confortably and confidently pursue higher |earning.

NCRtl is a multi-tiered framework which pronotes school inprovenent through
engagi ng high quality instruction using a team approach to gui de educati onal
practices.

KVAC understands that NCRtl is a shared responsibility by all stakehol ders
and is a continuous process of assessnment and reflection using the five key
conponent s:

* Tiered organi zati on of supports and services

* Early intervention prior to "formal"” identification for special education
* Screeni ng, assessnent, and progress nonitoring (collecting data)

* Standard protocol/evidence-based practices

* Col | aborative problemsol ving

The three tiers are as foll ows:

Tier 1 Intervention: The prinmary |level of prevention requires universal
screening of all students to determne the best educational strategies and
al so identify any students who nmay need nore targeted interventions.

Tier 2: The second tier calls for targeted assessnent and explicit
instruction for students who have shown to be at risk for behavior or
| earni ng probl ens.

Tier 3: The third Tier, the tertiary |level of prevention, defines intensive
interventions for students who need the nobst assistance to succeed with the
core curricul a.

The nodel is typically presented as a triangle, with the primary |evel at
the bottom affecting nost students and the tertiary at the top affecting the
f enest .

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
| DENTI FI CATI ON
KVAC wi Il adm nister hone |anguage surveys in their enrollnment packets for
all students and will maintain these in the student's file. [If a |anguage
other than English is spoken in the student's honme, the student wll be
scheduled for admnistration of the state identified English |anguage
proficiency screening test, the WAPT. The results of the WAPT wll
identify if the student is an ELL student and needs additional services.

| NSTRUCTI ONAL PROGRAMS, PRACTI CES, AND STRATEQd ES
KVAC wi | I have an ESL teacher that will develop LEP plans for all students
24
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Kerr-Vance Academy Charter

identified as ELL and wll wvary in intensity based on the tier |evel
achieved on the WAPT. LEP plans will be developed with the coll aboration
of the students, teachers, parents, and EC staff and wll provide

accommodations to ensure they are given equal and conparable lessons in
anount, scope, sequence, and quality that is provided to non-ELL students.
Accommpdations can include, but are not limted to: read aloud, separate
setting, extended tine, chunked text, and one item per page.

MONI TORI NG EVALUATI ON, AND EXI' T

ELL students will be nonitored through collaboration from the ESL teacher,
cl ass teacher, and parents using class work, assessnents, fluency checks,
and one-on-one tinme with the ESL teacher.

ELL students wll be evaluated annually using the state and federally
required WDA ACESS for ELLs assessnent. The school will conply with the
states exiting requirenments fromELL services. The criteria is 1) a mninmm
score of 4.8 Conposite and 2) a mninmum sore of 4.0 Reading and 3) a m ni num
score of 4.0 witing.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
KVAC will provide a rigorous curriculum that will support gifted and high
ability learners through achievenent grouping, honors classes, advanced
pl acenent courses, self-paced conputer prograns, and designated "curricul um
pat hs" geared to notivate students towards higher | earning. Curricul ar
nodi fications for higher achievenent groups include nore conplex tasks,
exposure to a broadened scope of information, an enphasis on nultiple
perspectives, nore rapid pace of instruction and a higher focus on 21st
century thinking.

MONI TORI NG AND EVALUATI NG

KVAC will monitor and evaluate intellectually gifted students based on the
same criteria as all students, using benchmarks, formative and summative
assessments, review ng data, and teacher/student feedback.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records
1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.
2. Provide the process for identifying students who may be eligible for special education
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services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.
a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. Upon enrollnment at KVAC, parents will be required to fill out enroll nment
packets, which wll inquire about any services their student my have
received at a previous school or any diagnosis that nmay affect the students
learning.In addition, KVAC wll formally request this information upon
recei pt of the students prior school records.

KVAC will conmply with all federal and state authority concerning the
education of students with disabilities, including the Individuals wth

Disabilities Education Act (I1DEA) and section 504 of the Rehabilitation Act.
| dentification

2. KVAC will conply with the federal Child Find nmandate to identify and

evaluate all students who either have, or are suspected of having
disabilities and need special education services. Teachers, parents,
support staff, the student, and school admnistrators will be an integral

part of the identification process as students may exhibit behaviors or
disabilities only in certain areas. Once a child has been identified the
teacher will recommend the student to the Student Intervention Team (SIT)
wi th parental perm ssion.

EVALUATI ON

The SIT team will consist of the students, teachers, resource teachers,
adm ni stration, exceptional children teachers, and support staff and wll
conduct the initial evaluation within ninety days of receipt of a witten
referral . The team will evaluate the student through a w de variety of
assessment tools including gathering data, observations, and trying
di fferent accommodati ons.

DETERM NATI ON AND ELI G BI LITY

Upon conpletion of the evaluation, the SIT team will determ ne whether the
student is qualified for a 504 plan or an Individualized Education Plan and
will work with the parents on their findings and recommendati ons.

3. Requesting Records: Wthin 30 days of student enrollnent, KVAC wll
request the student's prior records, including | EPs and supporting docunents
and/ or 504 Acconodation plans from previous schools. The student's nane,
date of birth, and district I D nunber will also be requested.

Record Confidentiality (on-site): Al student education records will be kept
confidential in accordance with the Fam |y Education R ghts and Privacy Act
(FERPA) and | DEA. Files will be kept in a locked facility and will be
aut hori zed in accordance wi th NC 1505-2. 5.

Record Conpliance (on-site): Al required student records will be prepared,
retained, and disposed of in a manner consistent with federal and state
statutes. Paper records will be stored in fireproof cabinets or reduced to
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el ectronic docunents for storage. Records will be retained per state and
federal guidelines and wll be destroyed by burning or shredding in
accordance with chapters 121 and 132 of the North Carolina General Statutes
after records have exceeded expiration.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. KVAC will conmply with IDEA and provide all acconmodations and speci al
education services for any exceptional child based on the child' s |EP. KVAC
Wil | educate students wth disabilities in the |east restrictive
environment, but will have an EC room to allow pull-out tinme, one-on-one
time, or allow space for other services. Hghly qualified and certified EC
teachers will be on staff.

2. Each student with a disability is entitled to receive a free appropriate
public education (FAPE) in the least restrictive environment that wll
enable the student to progress in the general curriculum to the maximum
extent possible. The school shall provide a special education programwth
varying services to nmeet the needs of all students.

KVAC will follow an inclusion nodel, unless the severity of the disability
is such that education in a regular class with the use of supplenentary
ai des and services can not be achieved satisfactorily.

Placenent wll be decided in accordance wth the least restrictive
environment (LRE) provisions with input from parents, professionals, and
any/all docunentati on.

3. EC teachers will nonitor students with disabilites to ensure they achieve
the goals specified on their IEP and will update and report to parents via
progress reports throughout the quarter. EC teachers will collaborate with
cl assroom teachers to make certain the student is performng in the
cl assroom and in other academ c settings. IEPs will be reviewed by the EC
team teachers and parents annually and re-evaluated every 3 years to
determne if the student still qualifies as a student with disabilities in
accordance w th | DEA.

4. Rel ated services, such as speech-|anguage pathol ogy, audi ol ogy services,
interpreting services, psychol ogical services, and physical and occupati onal
therapy wll be provided as needed through contracted conpanies wth
qual i fied providers.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.
2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
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instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. KVAC s student performance standards will be that every student achieves
annual growth and will be proficient in grade |evel standards neeting or
exceeding the Conmon Core State Standards and NC Accountability Model upon
pronotion to the next grade level. Gowh will be evaluated and nonitored
usi ng benchmark assessnments as well as EOY assessnents, grades, and teacher
i nput .

2. Students will have quarterly benchmarks in core subjects to ensure proper
growt h and neeting individual potentials. KVAC will use a variety of nethods
for benchmarks, including; drills, presentations, discussions, observations,
rubrics, fluency checks, STAR assessnents, and standardi zed testing. Fornal

and informal assessnents wll allow teachers to consistently check for
under st andi ng. Each student's progress will be recorded and reported at
data neetings where placenent, enrichnment, and renediation will be discussed

focusi ng on grow h.

KVAC will require students to take the required state assessnents, Stanford
Achi evenent Tests for grades 1-9, Advanced Placenent tests, EXPLORE for 8th
gr aders, PLAN for 10th graders, ENGAGE, ACT, SAT, PSAT, Wrkkeys, and any
additional testing necessary to ensure Future-Ready students.

3. Pronotion decisions will be based on a variety and conbi nation of factors
i ncl udi ng cl assroom performance, assessnent results, and t eacher
reconmendat i ons. Decisions regarding retention will be nmade by a team
consisting of teachers, parents, and adm nistration and other appropriate
participants if needed. Pronotion decisions for EC students w | include
| EP goals being net, and all interventions and accommobdations wll be
appl i ed.

4. Content area requirenents for high school graduation

English 4 Credits

I, I'l, Ill, I'V or AP Language and Conposition in place of English Ill and AP
Literature in place of English IV

Math 4 Credits

Al gebra Il, Geonetry, 2 math El ectives

Science 4 Credits

Bi ol ogy, Chem stry, 2 Science Electives

Social Studies4 Credits

Econom cs/ Governnment, Wbrld H story, US History. Elective

Wrld | anguages 2 Credits: nust be two | evels of same | anguage
Health and PE1 Credit

Heal t h/ Physi cal Educati on

O her Electives 3 required

Total 22-24 Credits

Accommpdat i ons and support services, including any accommodati ons or
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nodi fications granted for testing purposes, wll be provided in accordance
with each students | EP or 504 plan. Any student who has been identified as a
"child with a disability" as defined by GS 115C 106.3(1) who does not neet
graduation requirenents may receive a Gaduation Certificate and may
participate in graduation exercises as long as they neet the criteria as set
forth in NC DPI Policy GCS-N-010, including neeting the requirenents in his
or her IEP and conpleting the required nunber of credits.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. A central aspect of KVACs mssion is to provide young people a safe and
healthy environment to learn. This requires that all nenbers of our
comunity participate cooperatively in a culture that values civility,
order, and respect for others. The school's expectations of students applies
whenever a student is on canpus, at a school function, or otherw se under
the jurisdiction of the school. Parents are expected to respect and
cooperate with the inplenentation of the school's disciplinary policies.

DEMERI T SYSTEM

The denerit systemis used by individual teachers and throughout the school
by school officials. Every effort will be nade to notify the student who
receives a denerit, wunderstanding that this is sonme tines not always
possi bl e. Accurul ated denerits determ ne how nany days of norning detention
are assigned. Attendance at norning detention, once assigned, is nandatory,
and any student who m sses detention will be assigned an additional day of
detention. Mrning detention involves one hour of attendance under the
supervision of a designated teacher. Students nust be on tinme for norning
detention which begins at 7:00 a. m

2. The following is a prelimnary list of offenses which may result in
suspensi on or expul sion:
* any actions that could jeopardi ze the safety and wel | -bei ng of others
possession of illegal drugs

possession of a weapon

repeated willful defiance of a teacher or refusal to follow directions
iven by an adult in charge

aggressive and/ or repeated bullying

*Q * * *
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3. If a student served under the Exceptional Children's program participates
in one of the actions |isted above, a manifestation determnation to
ascertain whether or not the violation is linked to the student's disability
will be conducted within 10 days of the incident and the consequence will be
reviewed as required by IDEA. There is the "10-day rul e" which nust be taken
into consideration if a student is being renoved or suspended. |If a decision
is made to change a student's placenent, parents will be apprised of any
deci sion and provided the Procedural Safeguard Notice.

4. Any parent or legal guardian nay appeal the school's decision when a
student is suspended

or expelled. A witten appeal should be formally directed to the Board of
Trustees within three business days of the student's dism ssal.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Kerr-Vance Acadeny Charter, |nc.
Mailing Address: 700 Vance Acadeny Rd

City/State/Zip: Henderson NC 27537

Street Address: 700 Vance Acadeny Rd

Phone: 252-492-0018

Fax: 252-438-4652

Name of registered agent and address: Janmes C. Wenn Jr.
PO Box 247

111 Glliam St

Oxford, NC 27565

FEDERAL TAX ID: 43-3411119
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
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Any Watts Menber GRANVI LLE Banker
Ay WIlians Vice President | GRANVILLE Busi ness Oaner
Betty Fudge Pr esi dent GRANVI LLE Busi ness Oaner
Jesus Peralta Menber VANCE Public Affairs
Curtis Averette Menber VANCE CPA
Bill Tippett Menber VANCE Phar naci st
Janmes Edwar ds Menber VANCE Publ i sher
Tonya Kil gore Menber VANCE CPA
Raf ael Negron Menber VANCE Ot hopedi c

Sur geon
Jeff Jones Tr easurer VANCE CFO
Paul Villatico Secretary WAKE Headnast er

Please provide the following in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

I n accordance with NCGS 115C- 238. 29E(d) the primary function of the Board of
Directors of Kerr-Vance Acadeny Charter wll be to "...decide matters
related to the operation of the school, including budgeting, curriculum and
operating procedures.” The Board of Directors has been established in
conventional fashion with non-conpensated officers and directors and shall
operate in accordance with ratified bylaws. The board will retain ultimte
and final authority and responsibility for decision-making with regard to
policy, procedure, finance, curriculum and other operating, instructional

and non-instructional matters. That said, the Board of Directors wll
observe the boundary between governance and nanagenent, del egati ng
managenent tasks and charges to the Jlead admnistrator. The |ead
adm nistrator wll be hired by the board after a careful review of
qualifications, experience and integrity are duly considered. The | ead
admnistrator will be subject to an enpl oynent agreenent specifying terns of
enpl oynment, including provisions specifying the chain of command. The | ead
adm nistrator wll be evaluated annually by the board or commttee thereof
via a process that will include official and unofficial feedback surveys

fromteachers and parents as well as a quantitative and qualitative analysis
and review of academc, financial and operational performance. The Board
may also utilize established, narket-based nodules and tools such as the
Mar zano Leadershi p Eval uati on Model to evaluate its | ead adm ni strator.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Since nenbership on the governing board of KVAC will not be a passive
position, the board is and wll be populated wth directors who are
cormmitted to active participation in the governance of a charter school.
The board wll always strive to have directors who possess personal and
prof essi onal backgrounds in areas such as education, governnent, |aw,
accounting, childcare, nedicine, parenting, counseling and other skills that
are relevant to serving on a charter school board. Board menbers should be
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engaged in community or public service and conmtted to the success of
public education. Constituencies represented on the board include taxpayers,
parents, nerchants, educators and comunity |eaders. The board wll,
pursuant to its bylaws, have a m ninum nenbership of three and a maxi mum
nmenber shi p of el even.

The board will be charged with the organi zati onal, pedagogical, oversight,
ri sk managenent, |ong range planning and other duties required to open and
operate a functional, successful public charter school. The Board of
Directors is legally accountable for all aspects of the operation of KVAC
and will be required to answer to stakeholders for the academ c, financial,
and operational performance of KVAC. The responsibilities of the Board as
descri bed above shall include but not be limted to: facilitating the

devel opnment of fiscal, operating and personnel policies and procedures;
hiring, supervising and evaluating the lead adnm nistrator; negotiating
contracts with vendors, conpliance with the ternms and conditions of the
Charter contract; conpliance wth applicable state and federal |[aws;
devel opnment of the annual budget and regular nonitoring of budgetary
performance and facilitation and review of the annual, independent financi al
audit. The Board of Directors will not engage in the day-to-day managenent
of KVAC, but wll enpower and provide direction to the |ead adm nistrator
who will oversee the managenent of the school.

The diverse conposition of the board will contribute to the operational and
educational success of the school. Each board nenber w Il bring his/her
uni que know edge, talents, experiences and networks to the table to create a
synergi stic process from which a franework of integrated policy, procedure,
strategi c planning, successful inplenentation and periodic evaluation wll
energe. This franmework will serve as the foundation for the m ssion, vision
and operational and educational goals of KVAC.

The KVAC Board of Directors will facilitate the annual evaluation of the
| ead administrator. The evaluation process will utilize tools designed to
produce a neasurable, specific assessnent of perfornmance, in both
guantitative and qualitative ternms, 1in key areas such as academc
per f or mance, financi al per f or mance, oper ati onal per f or mance, staff
sati sfaction, parent satisfaction, etc.

The Board will conduct an annual self-evaluation as well. This evaluation
process will enploy a systematic nmeans for gathering inputfrom the various

st akehol ders (staff, faculty, parents, etc.) with a vested interest in the
success of KVAC and its |eadership conbined wth specific data driven
conponents from the annual financial audit, student testing performance and
enrollment/retention statistics. The results of the evaluation wll provide
a basis for assessnent, ongoing inprovenent, goal-setting, planning and
real i gnnment.

The Board will invite and wel conme input from key stakeholders and will set
aside time during each board neeting for public coment during which
st akehol ders can speak directly to the board as to the school's perceived
successes and shortcom ngs, the effects of proposed or ratified policies and
procedures and general concerns. In addition, the board wll actively
encourage stakeholders to beconme part of the school |eadership process
t hrough service on subcommttees of the board.
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3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to

the board?
The founding board nenbers of KVAC are current or forner nenbers of the
Kerr-Vance Acadeny Board of Trustees as well as comunity nenbers who

volunteered to spearhead the charter school conversion initiative. Upon
approval of the Kerr-Vance Acadeny Charter School application, the founding
board nmenbers wll imediately resign their positions on the Kerr-Vance
Acadeny Board of Trustees (assuming they are current directors on the KVA
Board of Trustees) in order to serve exclusively as independent directors of
the charter school board. The KVAC Board of Trustees wll have no
oversi ght, managerial or advisory authority over the charter school board.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board will neet at least 8 tinmes per year in addition to an annual
nmeet i ng.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

New board nenbers will take part in a 1/2 day orientation within 30 days of
joining the Board. The orientation will address board policy and procedure,
board nenber responsibilities and expectations and the fundanentals of
governance. Annually, the entire Board of Directors will undergo a full day
of board training. Topics covered will include governance vs. nanagenent,
keys to effective governance, the qualitative aspects of charter school
| eadershi p, conducting effective neetings, managing |legal matters, nmanagi ng
parent matters, conflict resolution and an SBE Policy review. The first
board training will take place within 90-days of charter approval by the
SBE.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The board realizes the gravity of its nenbers being charged as stewards of
the public trust and that each nmenber's ethical conduct is a reflection on
the entire board. The Kerr-Vance Acadeny Charter Board of Directors is
commtted to preserving the public trust by taking proactive neasures to
ensure the highest ethical standards are observed and practiced by every
board nenmber and, in turn, the board as a whole. Specifically, the board
has adopted a conprehensive conflict of interest policy wth the purpose of
avoi ding conflicts of interest and potential conflicts of interest between a
board nenber's private interests and the board nenber's public duties. The
policy requires that current and prospective covered persons exam ne,
eval uate, and disclose those personal and financial interests that could be
or cause a conflict of interest or potential conflict of interest between
the board nmenber's private interests and their public duties. Every board
menber has an affirmative duty to provide any and all information that a
reasonabl e person woul d conclude is necessary to fully disclose any existing
conflict of interest or potential conflict of interest.

7. Explain the decision-making processes the board will use to develop school policies.

Adoption of school policy by a quorumof the board at a legally called
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nmeeting will be the culmnation of a process that seeks (via a subconmttee
of the board) input from interested/ affected constituent groups within the
school conmunity, research of available alternatives, careful study of the
inpact and costs of a potential policy and thoughtful deliberation of
prelimnary solutions. Upon conpletion of this process, the subcomittee
will make a policy recommendation to the Board of Directors which will give
the matter consideration and either ratify the recomendation, take no
action or refer the matter back to the subcommittee for additional input,
research, study and deli berati on.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The KVAC Board of Directors is ultimtely responsible and accountable for

the actions, performance and success of the charter school. It wll,
therefore, not utilize advisory boards, councils or associations within its
organi zational chart. The organi zational chart for KVAC reflects a clear

deci si on-meki ng authority at every level which is accountable to the |evel
above. That notw t hstandi ng, the KVAC board will welcome input and feedback
from constituent groups (parents, faculty, staff, conmunity nenbers,
regul ators) as part of the process of devel opi ng and eval uating policies and
i dentifying areas of inprovenent.
9. Discuss the school's grievance process for parents and staff members.

The Board will establish a standing Gievance Cormttee. The purpose of the
Grievance Committee is to evaluate and determne the nerits of a properly
filed grievance by a parent or nenber of the faculty or staff and to
possibly make a recommendation to the Board for consideration. Filing a
valid grievance requires that the aggrieved party address the issue with the
following individuals in the proper sequence as foll ows:

STAFF:

First Step - Seek resolution of the matter with whom the staff nenber has
t he di sagreenent

Second Step - Seek resolution via the enployee's i mredi ate supervi sor

Third Step - Seek resolution via the Headnaster/Princi pal

Assuming no resolution, the staff nenber may file a grievance with the
Boar d.

PARENTS:
First Step - Seek resolution with the child' s teacher
Second Step - Seek resolution with the teacher's departnment chair or

supervisor (if applicable)
Third Step - Seek resolution with the Headmaster/ Pri nci pal
Assumi ng no resolution, the parent may file a grievance with the Board.

Grievance fornms (see Appendices) are to be provided w thout cost by the
Headmaster/Principal within 48 hours of being requested by the aggrieved.
The aggri eved is not required to provi de a reason to t he
Headmaster/Principal as a condition of receiving the grievance forns. The
forms nust be conpleted and submitted to the Gievance Conmmttee Chairperson
per the address and/or enmail prom nently displayed on the grievance forns.
Mul tiple grievances may not be conbined on one form however, multiple
gri evances may be submitted concurrently on separate forns. Gievances nust
be individually submtted and individually reviewed by the Gievance
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Commi tt ee.

The aggrieved party has a right to an expeditious, objective and thorough
review of the grievance. Upon receipt of the grievance, the Chairperson of
the Gievance Committee shall convene a quorum of the Gievance Committee
within a reasonable time, not to exceed twenty (20) cal endar days from the
date of receipt.

The Gievance Commttee will consider all available evidence but is neither
required to conduct hearings nor to hear verbal testinony. Upon thoughtful
review, the Conmttee may elect to dismss the grievance (i.e. take no
action), request additional information or recomend action to the Board of
Directors.

If the Committee chooses to disnmiss the grievance, the Chairperson of the
Committee will issue a letter to the aggrieved notifying them that the
commttee has chosen to dismss the grievance and indicating the reason for
dismssal. The letter nmust explicitly state that the aggrieved nmay appeal
the matter directly to the Board of Directors by submtting a letter to the
Secretary of the Board stating "I appeal the decision of the Gievance
Commi ttee" and providing the basis of the appeal. The findings of the Board
of Directors upon appeal by the aggrieved shall be final.

If the Gievance Commttee chooses to recommend action to the Board of

Directors, the Chairperson will issue a letter to the aggrieved stating that
the grievance has been referred to the Board of Directors for further
action. In addition, the Commttee Chairperson wll issue a letter to the

Board detailing the specific action that the Conmttee is recommending to
the Board of Directors. The Board may accept the recomendation of the
Grievance Conmittee, take action in a manner that it deens fit regardl ess of
the recomendation of the Gievance Conmittee or take no action. The
Board's deci si on upon recomendati on of an action by the Gievance Committee
shal | be final.

All records subnmitted or reviewed during the grievance process are to be
preserved in accordance with the school's retention schedule. Gi evance
records containing protected information under the law are not public
docunents and are not to be disclosed, published or released in full or in
part. Gievance Commttee nmenbers may not nmake any comment regarding the
gri evance deliberations or final outcone.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).
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4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)
5. Copy of any board policies if adopted already (Appendix J).
6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
X Not Applicable
Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

Not Applicable

1. Describe the rationale for converting from a private entity to a public school. Include information
regarding how the proposed charter school will be nonsectarian in nature and will be open for all
students (not just those currently attending the private school).

Vance County continues to suffer from one of the highest dropout rates in
North Carolina. The conversion of Kerr-Vance Acadeny from a private school
to Kerr-Vance Acadeny Charter, a tuition-free public school 1is an
opportunity to provide students in Vance and surroundi ng counties access to
a high-quality public school at no cost. Kerr-Vance Acadeny has operated
since its founding as a private, non-sectarian, co-ed school. Kerr-Vance
Acadeny Charter School will maintain the non-sectarian, co-ed nature of the
exi sting private school.

The parents of students attending Kerr-Vance Acadeny have been actively
engaged over the past 18 nonths in the discussions regarding the conversion
of the school from a private acadeny to a public charter school. |In doing
so, it has been made abundantly clear that in order to remain true to the
original rationale of becomng a public school, Kerr-Vance Acadeny Charter
School will rnmake enrollnent available to all students in Vance and
surroundi ng counties. It has also been openly conmunicated to existing
parents of the Kerr-Vance Acadeny private school students that, if demand
exceeds capacity, their children are not guaranteed a slot in the new
charter school and that all students will be subject to the lottery.

2. Provide a detailed description of the existing private school's financial status, including the
process in which these financial assets or deficits will be transferred to the non-profit
organization. Provide a copy of the organization's IRS Form 990 for the last three years as
Appendix S.

The decline in the local econony has taken its toll on Vance County.
| ncones have decreased significantly since 2008. 2009-2011 represented sone
of the darkest economc tinmes for Vance County in several decades. This has
not |eft Kerr-Vance Acadeny untouched with regard to econom c performnce.
The depressed econony, in conjunction with the opening of two new charter
school s have made for challenging financial tinmes for KVA. G ven the choice
of a tuition-free, high quality academ c program at a charter school versus
a tuition-based, high quality academ c program at a private school, many
famlies have found thensel ves forgoing the latter in favor of the forner.
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KVA has seen a decline in enrollment from 2010 to present due to a
significant increase in parents unable to pay for tuition.

The econony and the opening of conpeting, free public schools of choice
notwi t hstandi ng, revenues over the past three fiscal years have remained
relatively stable with 2010 revenues at $3.51M 2011 revenues at $3.61M and
2012 revenues at $3.51M 2012 represented a positive financial year for KVA
in conparison to 2010 and 2011. After two years of operating |osses, KVA
posted a 2012 operating surplus of $76,250, nuch of which was achieved
through a reduction of variable and fixed overhead. |In addition, KVA has
continued to reduce its total |ong-term debt by nearly 15% between 2010 and
2012.

Kerr-Vance Acadeny does not intend to transfer its assets or its liabilities

to Kerr-Vance Acadeny Charter. Rather, Kerr-Vance Acadeny will provide for
an operating |lease on the assets that KVAC elects to use such as the
facility, FF&E, etc. Kerr-Vance Acadeny will use |ease revenues to service

exi sting debt on the assets utilized by KVAC

NOTE: Conpleted Forns 990 for 2010, 2011 and 2012 for Kerr-Vance Acadeny,
Inc. are included as Appendi x S.
3. Depict and analyze the current enrollment trends and student demographics of the private
school over the past three academic years.
Total Enrollnment 2010/2011/2012
436 / 399 / 361

Total K-5 Enroll ment 2010/ 2011/ 2012
192 / 176 / 152

Total 6-8 Enroll ment 2010/ 2011/ 2012
97 / 96 / 88

Total 9-12 Enroll ment 2010/ 2011/ 2012
147 | 127 | 121

Kerr-Vance Acadeny is a co-educational, non-sectarian school. It does not
discrimnate or enroll based on a child s gender, religion, race or
nationality, therefore it has not tracked students according to such
denogr aphi cs. Kerr-Vance Acadeny is a tuition based program that has been
seen enrol |l nent decreases based on the declining financial solvency of the
surrounding communities. The school is unable to track the socio-economc
diversity as there is no incone basis for enrollnment other than the ability
to pay tuition. A segnent of KVA students that attend KVA, receive need
based financial aid while others cone from famlies with the financial
wherewithal to fund full tuition. The school features children from
househol ds of different ethnicities and nationalities. The school strives
to be a reflection of the community in which it lives. the school continues
to struggle with diversity with a declining enrollnment. KVAC wll have the
ability to serve a far nore diverse and refl ective student body.

4. Document and expound upon evidence that the existing private school is successful in student
achievement. Base this explanation upon academic data available through state and national
summative assessments.

Kerr Vance Acadeny has always strived to provide an excellent academ c
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environment for all of our students and will continue to do so as a charter
school. As evidenced below, it has been well established that our academ c
approach has been very successful. Traditionally, scoring at the 40th
percentile on the Stanford Achievenent Test (SAT) is considered to be "at
grade level." Kerr Vance Acadeny has consistently averaged well over that
average of 40 percentile in both math and readi ng since 2010 by at |east 30
percentil e points.

The average SAT scores in Reading from 2010 through 2013 are 77.88
percentile. The average SAT Math scores from 2010 through 2013 are 75.60
percentil e.

Qur High School Students have achieved the followng results on their ACT
tests.

2012 ACT Scores

2012 was the first year we had al nost 50% of the graduates taking the full
ACT.

English 20.6 Math 19.7 Reading 22.5 Science 20.8 Conposite 21.1

Additionally, the follow ng scholarship nonies have been awarded to our
graduati ng students:

2009- 2010 $1, 500, 000
2010- 2011 $967, 035
2011- 2012 $1, 203, 800
2012-2013  $1, 297,614

Qur graduating students have been accepted in the follow ng universities:
Appal achian State, Barton, Baylor, Boston College, Brigham Young, Bucknell
Canpbel I, Cl enson, Duke, El on, Gar dner - Webb, George  Mason, Geor ge
Washi ngton, Georgia Tech, Hanpden-Sydney, Hollins, Janmes Madison, Johnson
and Wales, Louisburg, Meredith, Methodist, Mssissippi, North Carolina
State, NC Wesleyan, Ohio State, Peace, Pepperdine, Pennsylvania State,
Radf ord, Randol ph-Macon, Rollins, Sweet Briar, The Citadel, Tulane, UNC
Chapel Hill, UNC Charlotte, UNC G eensboro, Univ. of GA, UNC WI nm ngton,
Univ. of Alabama, Univ. of Richnond, Univ. of South Carolina, University of
Virginia, Univ.of Tenn., Vanderbilt, Virginia Tech, VM, Wke Forest
, Washi ngton and Lee, and Western Caroli na.

5. Explain the process by which the current private school staff will be considered for teaching at
the proposed charter school staff. What is the projected turnover due to the statutory
requirements for teacher licensure and highly qualified status?

Kerr-Vance Acadeny Charter (KVAC) wll provide the opportunity for every
exi sting menber of the Kerr-Vance Acadeny (KVA) faculty and staff to apply
for consideration for all open staff and instructional positions at the new

charter school. Every applicant from KVA wll be eval uated objectively and
in a manner consistent wth and conparable to the evaluation of other non-
KVA applicants based on their experience and credentials. The current

faculty of KVA neets or exceeds statutory requirenents for public charter
schools with regard to certification and licensure. No existing KVA staff
or faculty nmenber has been prom sed or guaranteed a position wth KVAC and
all staff and faculty of KVA have been informed that they nust submt a
conpl ete enpl oynent application to KVAC for consideration for enploynent and
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that they will be subject to the sanme interview and eval uation process as
ot her applicants. The KVA staff and faculty have also been notified that
they nust satisfy statutory requirenents related to background (acadeni c,
performance, crimnal, etc.) and credentials to be eligible for enploynent
at KVACS. While the KVACS board predicts a nunber of KVA staff and faculty
menbers will be hired by KVAC, it is not possible to accurately predict a
firmturnover percentage.

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section |, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Al though it goes w thout saying that every school nust nake the quantitative
offerings of conpetitive salaries and benefits an integral part of its

recrui tnment plan, Kerr-Vance Acadeny Charter will also actively pronote its
engagi ng, collaborative work environment and its commtnment to every
teachers' professional devel opment. These nore qualitative characteristics

of working at KVAC will serve as the cornerstone of its strategy to recruit
and retain a quality instructional staff at every |level of experience. KVAC

will reach out to the colleges and universities in North Carolina as well as
the Eastern NC office of Teach for Anerica to provide teaching opportunities
for newy certified teachers. KVAC will also recruit experienced, highly

regarded, md and | ate career teachers who are seeking new opportunities in
their career by enphasizing the freedom that KVAC teachers have to innovate
and apply their experience to classroom instruction and by providing
seasoned school teachers the opportunity to share their know edge and nentor
to the nore novice teachers who are in the early stages of their teaching
career. KVAC wll conduct a nationw de search, advertising available
teaching positions in local nedia as well as national publications such as
The Chronicle of H gher Education, Education Wek and comercial job search
sites. KVACwill also work with the NCDPI Educator Effectiveness division to
assist in recruiting high quality teachers, particularly from the North
Carolina Teacher Corps program Lastly, KVAC will seek and pursue referrals
from existing faculty and staff, parents and nenbers of the comunity who
have knowl edge or existing relationships with quality educators who would
positively contribute to the KVAC team
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.
Al though the board retains final authority over all faculty and staff at
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KVAC, it wll delegate the duties of hiring, evaluation, discipline,
pronotion, assignnent and termnation of faculty and staff (in accordance
with established policy and procedure) to the Headmaster/Principal. The
Principal will renmain accountable to the board for all decisions made with
regard to personnel.

Every nenber of the faculty and staff of KVAC will have open and equa
access to the grievance process and will contribute, likely through forma
and informal surveying, to the annual process of evaluating the Principal.

Enpl oyees will elect a staff representative annually to serve as a liaison
to the board of directors. This liaison will attend board neetings, provide
faculty and staff insights on issues of inportance and provi de feedback to
the board with regard to policy and procedure. In addition, teachers and
staff will be encouraged to serve on subcomm ttees of the board.

The Board of Directors is responsible for reviewng and, if satisfactory,
approving the terns and conditions of all enploynent contracts recomended
to the Board by the Principal.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The hiring process will generally include the follow ng steps, but my be
nodi fied slightly for particular positions or unique circunstances: Initial
applications for enploynent will be screened by designated personnel for

appropriate experience, certification, education, credentials and other
stated pre-requisites for qualifying for the position. A qualitative review

of applications will then be conducted by the personnel commttee or other
designated team and qualified candidates wll be granted a first-round
interview First-round interviews will be conducted with the Principal and
any other relevant designees of the board. A candi date chosen from the
first-round interviews to proceed to a second interview wll undergo an
exam nation and verification of the candidate's education, certification,
achi evenents and references and will be required to submt to a nmulti-state

crim nal background check and pre-enpl oynent drug screening (using protocol
provided by a professional drug screening conpany such as LabCorp).
Assuming a successful second interview and the return of a favorable

background check, satisfactory references, verified <credentials and
Iicensure and clean drug screen, an offer of enploynment will be extended to
t he candi dat e.

KVAC wi Il establish a conprehensive protocol for evaluating enployees. In
i nstances where staff or faculty nenbers are identified as underperform ng
the staff/faculty nenber will be counseled by the Principal and may be
required to participate in a corrective action plan that establishes clear
expectations, tinelines and benchmarks for continued enploynent. Progress
on the corrective action plan will be nonitored periodically through the
expiration date of the plan. Upon re-evaluation, the enployee wll be

retai ned or discharged based upon progress. Enployees who conmt acts of
vi ol ence, endangernent or other behaviors that conprom se student and
wor kpl ace safety nay be di scharged without notice or renediation.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
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SALARI ES
Average teacher salary: $36,000-%$40,000 with adjustnments up or down for
experience and credentials

Aver age teacher assistant salary: $20, 000

Average non-executive admnistrative and support staff salary: $22,000 -
$55, 000 dependi ng upon job requirenents, experience and credentials

Headnmast er sal ary: $100, 000 to $125, 000

Assi stant Headnaster Salary: $65,000 to $85, 000

BENEFI TS:

Enpl oyees will receive major nedical insurance through the state health

program KVAC intends to pay a portion of the prem umcost (for the sake of
conservatism the budget assunes 100% of enployee prem um costs, but

econonmi ¢ conditions and uncertain market dynamcs -- particularly related to
the inplenentation of the Affordable Care Act -- may not make it
econonmi cally feasible for the school to fund the entire prem um.

KVAC wi Il also nmake suppl enental insurance available through a Section 125
cafeteria plan. Such coverage includes cancer, dental, short/long term
disability, life, vision and other insurance. The Section 125 plan prem uns
woul d be the enpl oyee's responsibility.

KVAC wll offer participation in a tax-deferred, defined contribution
retirement plan. KVAC will provide a dollar-for-dollar match (or portion

thereof) for enployee contributions up to a maxi num anount as defined in the
pl an docunents.

Enpl oyee eligibility and vesting with certain benefits will be determ ned by
prevailing law, status of enploynent (full/part tinme), plan nmandates and
years of service.

KVAC will also provide each full-time enployee with a fixed nunber of
personal | eave days that can be used for illness, vacation, bereavenent and
ot her personal tinme. KVAC will be subject to the Family Medical Leave Act

(29 USC 2601 et seq.; 29 CFR Part 825)
6. Provide the procedures for employee grievance and/or termination.

The Board will establish a standing Gri evance Cormttee. The purpose of the
Gievance Committee is to evaluate and determne the nerits of a properly
filed grievance by a nmenber of the faculty or staff and to possibly nake a
recomrendation to the Board for consideration. Filing a valid grievance
requires that the aggrieved party address the issue with the follow ng
i ndividuals in the proper sequence as follows:

First Step - Seek resolution of the matter with whom the staff nmenber has
t he di sagreenent
Second Step - Seek resolution via the staff nmenber's i mredi ate supervi sor
Third Step - Seek resolution via the Principal
Assuming no resolution, the staff nenber may file a grievance with the
Boar d. In accordance with federal |aw, KVAC forbids retaliation when it
cones to any aspect of enploynent, including grievances and conpl ai nts.
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KVAC will establish a conprehensive protocol for evaluating, renediating,
and/or term nating enpl oyees. In instances where staff or faculty nenbers
are identified as underperformng the staff/faculty nmenber will be counsel ed

by the Principal and may be required to participate in a witten corrective
action plan that establishes clear expectations, tinelines and benchmarks
for continued enploynent. Progress on the corrective action plan wll be
monitored periodically through the expiration date of the plan. Upon re-
eval uation, the enployee will be retained or discharged based upon progress.

Enpl oyees convicted of or pleading nolo contendere to a felony or to certain
Class Al, 1 or 2 m sdeneanors nmay be discharged without notice to the extent
that the law permts. Enployees who are charged with a felony or certain
Class Al, 1 or 2 m sdeneanors nay be suspended with pay pending outconme of a
trial or hearing. Enpl oyees who commit acts of violence, assault,
endangernment or other behaviors on school property or during school-
sponsored events that conprom se student and workplace safety may be
di scharged w t hout noti ce.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
The school is not planning to hire enployees with dual responsibility roles.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Assum ng special education enrollnent at 12% of the total student

popul ation, the initial special education staff wll include 1 Special
Education D rector, 3 Special Education Teachers and up to 3 special
education teacher assistants. EC staffing will fluctuate up or down as
exceptional child enrollnment and | EP requirenments dictate.

The faculty wll include at |least one certified teacher with ESO./ELL
certification or endorsenent.

Speci al education teachers wll have a Bachelors degree in education,
curriculum and instruction, or related field from an accredited college or
university and will hold a teachers certification reflecting mastery of the

princi ples of exceptional child education, special education curriculum and
instructional theory and use of data to drive student progress and program
i mpr ovenent.
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Faculty and staff wll be required to hold the appropriate |icenses,
certifications, endorsenents and experience necessary to faithfully and
satisfactorily fulfill the roles and responsibilities for which they were

hired and as required by their job description. Faculty and staff wll
conduct their work in a nmanner consistent with the m ssion of the School,
t he needs of every student and the expectations of all stakehol ders.

TEACHERS:

In accordance with State |aw, 50% of classroom teachers at the School wll
hold a valid North Carolina Standard Professional ("SP') 1 Professional
Educators License and the School w Il develop, naintain, and, as necessary,
have approved by the NCDPI a teacher |icensure program allow ng teachers to
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progress from a SPl1 License to a SP2 License and renew SP2 Licenses from
time to tinme. Educators who qualify for Lateral Entry in North Carolina wll
be considered for enploynent as teachers. Teachers designated as Departnent
Heads wi Il be responsible for necessary evaluation and reporting on prograns
and staff and wll possess experience and/or advanced credentials
commensurate with the position

PRI NClI PAL:

The Princi pal wi || provi de educati onal and operational | eader shi p,
contractual accountability and logistical direction as part of his/her
responsibility for the day-to-day nanagenent of the school. The Principa

is accountable to the Board of Directors. Mninmum qualifications include a
Master's Degree in admnistration, educational |eadership, curriculum and
instruction or a related academ c nanagenent field and at |east 5 years of
experience at the executive |leadership level. Preference will be given to
candi dat es who have cl assroom experience as a certified/licensed teacher and
those who have earned administrative certification through a recognized or
accredited training program

ASSI| STANT PRI NCI PAL
Assistant Principal is responsible for interim nmanagenent of the school in

the absence of the principal and reports to the Principal. The Assistant
Principal wll also supervise the evaluation of instructional and non-
instructional staff, wll oversee and coordi nate professional devel opnment
programming and will serve as the chief disciplinarian in the event of

student m sconduct. Qualifications include possession of a valid state
teaching certificate wth preference given to those candidates wth
adm nistrative certification through a recognized or accredited training
program

BUSI NESS/ FI NANCE OFFI CER

The Busi ness/Finance Oficer is responsible for managing the requisition

pur chasi ng, accounts payable, payroll, budget and financial reporting
functions of the school. The Finance Oficer wll interact with the
accounting staff, provide regular financial and budget reports to the board
as requested, assist in drafting the annual budget and coordi nate the annual
audit. Qualifications include a bachelor's degree in finance, accounting or
a related field. 1In lieu of a bachelor's degree, candidates mayqualify by
denonstrati ng extensive experience and success in school business.

GUI DANCE COUNSELOR

The primary function of the Quidance Counselor is to provide a conprehensive
conpet ency- based counseling program focused on the |earning, personal/social
and career/vocational needs of all students. The Cuidance Counselor wll
possess a Master Degree in Quidance and/or School Counseling and hold a
current license for position as required by the Departnent of Public
I nstruction. The Cuidance Counselor will have a mninmum of three years of
teachi ng, counseling, or other experience working with children simlar in
age to the position hired (elenentary, mddle or high school).

OTHER ADM NI STRATI VE/ SUPPORT PERSONNEL

QG her adm nistrative and support personnel will be responsible for carrying
out support functions as delegated to them by the Principal or other
desi gnee. Each position will require applicable credentials and requisite
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experience based on the position's duties and responsibilities.
Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Assistant Principal, assisted by applicable admnistrative support
staff, is responsible for maintaining teacher |icensure and professional
devel opment. The Assistant Principal is accountable to the Principal for

t eacher |icensure conpliance.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

KVAC wi | | nodel the North Carolina Teacher Eval uation Process which is based
on the Framework for 21st Century Learning and the North Carolina
Prof essi onal Teaching Standards in order to assess the teachers perfornmance
inrelation to those standards and to design a plan for professional grow h.

In addition, the school will develop an evaluation rubric nodeled after the
Rubric for Evaluating North Carolina Teachers. The principal or a designee
will conduct the evaluation process in which the teacher wll actively

partici pate through the use of self- assessnent, reflection, presentation of
artifacts, and classroom denonstration(s).

Instructional staff wll be evaluated based on the six aligned standards
adopted by the NCSBE (Leadership, Establishing a Respectful Environnent,
Cont ent Know edge, Facilitation of Learning, Critical Reflection, Contribute
to Academ c Success).

The eval uation process will include the follow ng conponents:

Conmponent 1: TRAI NI NG
Before participating in the evaluation process, all teachers, principals and
peer evaluators nust conplete training on the eval uati on process.

Conponent 2: ORI ENTATI ON

Wthin two weeks of a teachers first day of work in any school vyear, the
principal wll provide teachers with the evaluation rubric that will be used
during the evaluation process and a schedule for conpleting each conponent
of the eval uation process.

Conmponent 3: SELF- ASSESSMENT

Using the evaluation rubric and bearing in mnd feedback, growh and
i nprovenent plans from previous evaluations, the teacher wll conduct a
sel f-assessnment of their performance from the beginning of the year through
to the date of the nobst recent evaluation period.

Conponent 4: PRE- OBSERVATI ON CONFERENCE

Before the first formal observation, the principal will neet with the
teacher to review and discuss the teachers self- assessnent, the teachers
nost recent professional growmh plan, and the | esson(s) to be observed. The
teacher will provide the principal with a witten |esson plan. The goal of
this conference is to prepare the principal for the observation. In the
event that there are nmultiple observations, pre-observation conferences are
not required for subsequent observations.
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Conponent 5: OBSERVATI ONS

Formal observations by the principal will be nade for a mninum of 45
mnutes or the entire class period. If a class period is less than 45
m nutes, then the evaluation will be nade over two class periods to fulfill
the mninmum tinme requirenent. Those teachers who are designated as
Probationary will undergo no fewer than three formal classroom observations,
one of which nust be conducted by a peer designated by the principal.
Career teachers will be evaluated no fewer than two tinmes per year. During
observations, the principal and the peer wll note, in witing, the teachers
performance in relation to the standards contained in the evaluation rubric.

Conponent 6: POST- OBSERVATI ON CONFERENCE

The principal (and peerfor probationary teachers) shall conduct a post-
observation conference with the teacher being evaluated no later than ten
days after each formal observation. During the post-observation conference,
the principal and teacher shall discuss and docunent on the evaluation
rubric the strengths and weaknesses of the teachers performance during the
observed | esson. During conference, the principal and teacher shall
di scuss the teachers self-assessnent, the teachers nost recent Professional
Gowh Plan, the conponents of the evaluation process conpleted during the
year, classroom observations, artifacts submtted or collected during the
eval uation process and other evidence of the teachers performance on the
eval uation rubric.

Conponent 7: PROFESSI ONAL DEVELOPMENT PLAN
Based on the teacher's performance, a professional devel opment plan will be
crafted that outlines specific areas for inprovenent, strategies for
i nprovenent, benchmarks to be nmet and a tineline for re-eval uation.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
The KVAC professional devel opnent plan has as its nucleus a conmtnment to a
m ssion-driven charter school, high quality instruction and constant
i nprovenent of student |earning. Through the use of trained in-house staff,
pr of essi onal conf erences, guest speakers and online learning the
prof essi onal devel opnent programwi || include topics of current interest and

contenporary relevance such as effective classroom managenent, evidence-
based instructional strategies, engaging parents and famlies in the
educational process, technology in the classroom and other applicable

t opi cs. In addition to self-study or a strict group Ilecture format,
prof essi onal devel opnent progranms wil|l enphasize small group instruction and
di scussi on, peer collaboration and teammork. Workplace issues will also be

i ncorporated into the professional devel opnent program covering topics such
as maintaining a safe workplace, First A d/CPRIAED training, effective
comruni cation, preventing sexual harassnent and cultivating a culture of
diversity in the workpl ace.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Pre- openi ng professional developnment will begin 2 weeks (8 weekdays) prior
to the first day of school for students. Faculty and staff wll report to
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school at 8am and remain until 2pm Each day will include approximately 60-
90 mnutes for classroom setup and readying and 30 mnutes for lunch. The
remaining 35-40 hours wll be used for professional devel opnent .
Approxi mately 10-15 hours will be used to train the staff on all operating

policies and procedures including school safety plans, Code of Ethics,
enpl oynent policy review, student referrals for discipline, student
referrals for special education, nmanaging/reporting workplace violence
(it ncluding sexual harassnent) and other procedural, safety and policy
topics. An additional 5-10 hours wll be designed to build a culture of
col | aboration anong the staff through ice-breakers, team buil di ng exerci ses,
simul ations and small-group problem solving. The remaining time wll be
used to orient the staff toward school -wi de instructional objectives during
which the instructional goals and neasurenent criteria for student
performance will be discussed in detail as a group. Breakout tine will be
i ncor por at ed into t he i nstructional obj ectives program for
instructional/grade teans, |ed by grade |eaders, to neet and define specific
objectives within their grades, develop teamw de instructional strategies,
create action-plans for anticipated obstacles and challenges, coordinate
| esson plans and synt hesize curricul um conponents within the grade.

5. Describe the expected number of days/hours for professional devel opment throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

The school calendar provides 15 full teacher workdays and 4 half days for
staff developnent, in which 9 of the full days will be considered mandatory
prof essi onal devel opnment days throughout the school year. There will be 8
prof essi onal devel opnment days prior to the beginning of school, where
teachers wll receive intensive training in curriculum and classroom
managenent and 4 half days and one full day throughout the year providing
conti nuous support and training for the faculty and staff. During staff
devel opnent, school wll not be in session for students during these days
but faculty and staff will be required to report to work at normal business
hours. The programm ng for each day will be determ ned based on trending
hot -t opi cs and needs identified by the board, admnistration and/or faculty
and staff. In addition, the school wll advise teachers of short (1-2 hour)
topi c-specific online and webinar based voluntary |earning opportunities
that are avail abl e throughout the year. If teachers choose to participate in
such opportunities, arrangenents will be made in advance so that classes can
be covered during the time that the teacher is participating in staff
devel opnent .

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).
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The School will use a variety of nmethods to pronote the school and attract
students and famlies. Sone of these nethods may include, but are not
limted to the following: 1) Holding periodic informational neetings with
| ocal conmmunity, civic and religious organizations along wth individual
neetings with [ ocal business and civic |eaders and other people who may be
able to inform and/or influence famlies and students to enroll at the
School; 2) Creating a referral network by fostering relationships with | ocal
childcare centers, the Boys and Grls Cub of Henderson County, comunity
sporting |eagues, the Business and Professional Wnens C ub, Change for
Youth and the Henderson YMCA ; 3) Advertisenents throughout the conmunity;
4) Creation and pronotion of online marketing videos and 5) Pronotion of the
school website where parents can find enrollnent and recruitnent literature.

The Board recognizes the inportance of community awareness and recruitnent

of parents and students. In order to pronote a neighborhood school
environment, the marketing strategy will start in the imediate area and
then broaden to the mass nmarket. Marketing to residents in the surrounding
communities will be the primary focus. In order to ensure strong demand,
marketing will occur to all appropriate populations (e.g., geographic,
ethnic, age, etc.) W anticipate that the majority of students wll I|ive
within a 25-mle radius of the school and, thus, reflect the | ocal community
bei ng served. Targeted marketing will be used to focus on this geographic
area. Additionally, select marketing nmaterials will be created and produced

in nmultiple | anguages based on the denographics of the | ocal area.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

The School will use a variety of nethods to pronpte the school and attract
students and famlies. Sone of these methods nay include, but are not
[imted to the followng: 1) Holding periodic informational neetings wth
| ocal conmunity, civic and religious organizations along wth individual
nmeetings with [ocal business and civic |eaders and other people who may be
able to inform and/or influence famlies and students to enroll at the
School; 2) Creating a referral network by fostering relationships with |ocal
childcare centers, the Boys and Grls Cub, conmunity sporting |eagues, the
Busi ness and Professional Wnens Cub, Change for Youth and the Henderson
YMCA ; 3) Advertisenents throughout the community; 4) Creation and pronotion
of online marketing videos and 5) Pronotion of the school website where
parents can find enrollnent and recruitnment literature.

The Board recognizes the inportance of comunity awareness and recruitnent

of parents and students. In order to pronote a neighborhood school
environnent, the marketing strategy will start in the imrediate area and
then broaden to the mass market. Marketing to residents in the surrounding
communities will be the primary focus. In order to ensure strong demand,
marketing will occur to all appropriate populations (e.g., geographic,
ethnic, age, etc.). W anticipate that the mgjority of students wll I|ive
wthin a 25-mle radius of the school and, thus, reflect the local comunity
bei ng served. Targeted marketing will be used to focus on this geographic
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area. Additionally, select marketing materials will be created and produced
in multiple | anguages based on the denographics of the |ocal area.

KVAC believes that engaging student famlies and civic groups creates
meani ngf ul ways to connect the local comunity to the school's mssion and
core values. To that end, drawing parents and community nenbers into the
everyday work, progress and sustai ned success of KVACis crucial. To achieve
this |l evel of engagenent, KVAC will foster a culture of inclusion to advance
t he school's m ssion and core val ues.

Par ent al i nvol venent  wil | be encouraged in various ways. Regul ar
interactions between parents and KVAC teachers, admnistrators and other
school |eaders will be a cornerstone of parental engagenent. Parents wll be
included in ad hoc commttees, and parental suggestions and gui dance will be
utilized when devel oping certain aspects of the school's instructional and

non-instructional programm ng. Parents will be encouraged to support school
t hrough volunteer activities including, but not limted to, supporting class
activities, athletic prograns and school events. Finally, KVAC will foster

an open-door policy, in which parents are encouraged to share concerns and
suggestions with KVAC teachers, adm nistrators and other school | eaders.

The community outreach plan will include regular conmunications through
various nedia forunms, including the KVAC website, newsletters, public
presentations and nedia outlets. KVAC will host comunity events, public

foruns and information neetings where the communication is two-way. KVAC
will actively welconme and enlist volunteers to share the nessage and m ssion
of KVAC. CGvic groups and the local comunity wll be encouraged to
participate in supporting athletic progranms, extracurricular scholar
pursuits and student |eadership devel opnent prograns. The |ocal conmunity
also will be invited to support and participate in applicable school
cel ebrations and events. In addition, KVAC will seek to nurture partnerships
and relationships wth other area charter schools and non-profit
organi zations comrtted to student Jlearning by sharing information,
expertise and talent as a neans of fostering nutual support.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
Except as otherw se provided by |law or the m ssion of the school as set out
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in this charter, Kerr-Vance Acadeny Charter shall not limt admssion to
students on the basis of intellectual ability, neasures of achievenent or
aptitude, athletic ability, disability, race, creed, gender, national
origin, religion, or ancestry.

Pre-adm ssion activities will be limted to providing interested parents
wth a letter of interest that will include the child s nanme, grade and
contact information for the parents. The letter of intent will be clearly
marked so as to identify that it is not an enrollnent docunent or an
application. It wll be used for continued outreach and as a prelimnary
pl anning tool for resources and staffing. W wll enroll for the 2015-2016

school vyear, beginning the day following final approval by the NCSBE and
continuing through April 2015. At that tinme, the determination will be nade
regarding a necessary lottery or whether to continue rolling enroll ment
until all spaces are filled. If there is a need for the lottery, it will be
held in late April 2015.

W will enroll any eligible student who submits a tinmely application, unless
the nunber of applications exceeds the capacity of a program class, grade
level, or building. In this case, students shall be accepted by lot. Once
enrolled, students are not required to reapply in subsequent enroll nent
periods. Notw thstanding any |law to the contrary, Kerr-Vance Acadeny Charter
may refuse admi ssion to any student who has been expelled or suspended from
a public school wunder G S. 115C390.5 through G S. 115C390.11 until the
period of suspension or expul sion has expired.

Any student, residing in the state of North Carolina, nust conplete the
application process to be considered for enrollnent. The required
application will consist of, and may not be Ilimted to, the following: a
personal application formwhich includes student's nane, place of residence,
par ent/ guardi ans' nanes and addresses, student's birth date, present school
enrol |l nent, current grade.

Kerr-Vance Acadeny Charter may give enrollnent priority to siblings and to
chil dren of school enployees. If nultiple birth siblings apply for adm ssion
to a charter school and a lottery is needed under G S. 115C238. 29F(Qg) (6), the
charter school w Il capitulate with prevailing |aw regardi ng adm ssion of
mul tiple birth siblings.

No criteria for admssion wll be wutilized other than a conpleted
application form and residence in North Carolina. A waitlist wll be
mai ntained in the event that space becones avail able and the school chooses
to continue to fill any open enrollnment positions. The parents of students
may withdraw or transfer their children at any tinme. Students' records wll
be forwarded as official documents to the child' s receiving school. In order

for parents to re-enrolltheir students at a later tine, they nmust go back
t hrough the school's adm ssion process.

Kerr-Vance Acadeny Charter wll follow all the prevailing |laws regarding to
our adm ssion and |ottery procedures.
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Vance County School s

LEA#2 Granvill e County School s

LEA#3Warren County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

910 | 390 | 930 | 910 | 390 | 930 | 910 | 390 | 930 | 910 | 390 | 930 | 910 | 390 | 930

;‘t’;‘:efg 33 1 1 36 12 12 36 12 12 36 12 12 36 12 12
glrade 3 11 1 36 12 12 36 12 12 36 12 12 36 12 12
C?Z’ade 33 1 1 36 12 12 36 12 12 36 12 12 36 12 12
g?fade 3 11 1 36 12 12 36 12 12 36 12 12 36 12 12
gjade 30 10 10 33 1 1 36 12 12 36 12 12 36 12 12
gsrade 30 10 10 3 1 11 36 12 12 36 12 12 36 12 12
ggade 27 9 9 30 10 10 30 10 10 36 12 12 36 12 12
g;ade 27 9 9 27 9 9 30 10 10 30 10 10 36 12 12
ggade 27 9 9 27 9 9 30 10 10 30 10 10 30 10 10
ggrade 30 10 10 30 10 10 30 10 10 30 10 10 30 10 10
%ade 15 5 5 30 10 10 30 10 10 30 10 10 30 10 10
Crede 15 5 5 15 5 5 27 9 9 30 10 10 30 10 10
(132’3‘19 15 5 5 15 5 5 15 5 5 27 9 9 30 10 10
48| 16| 116 | 384 | 128 | 128 | 408 | 136 | 136 | 429 | 143 | 143 438 | 146 146

580 640 680 715 730
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

In accordance with state |law, Kerr-Vance Acadeny Charter will ensure that
transportation is not a barrier to attendance or a deterrent to children who
wish to enroll at KVAC. KVAC will actively encourage parents to create a
car-pool ing network. In addition, Kerr-Vance Acadeny Charter will explore
avai |l abl e school bus chartering conpanies that would be willing to work
directly wth parents to establish drop-off and pick-up locations for
children and will encourage the parents to with the charter conpany to
provide service. Lastly, KVAC will reach out to Vance County Schools to
open a dialogue regarding the options available for shared busing of
students, including possibly conpensating VCS for the transport of students
to KVAC.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Each student at KVAC will be expected to bring a bag lunch to school.
Al though it is not expected that KVAC will initially offer a school |unch
program in the event that KVAC enrolls students who may qualify for the
USDA National School Lunch Program (often referred to as the free and

reduced lunch program, KVAC will seriously consider full participation in
the program as a neans of ensuring that no child who neets incone
eligibility guidelines for the program is lacking a daily neal. In the

meanti me, however, if a child does not have a bag |unch on any given day the
school will provide a lunch for that child. The budget includes a $30/day
provision to ensure that no child lacks a daily neal. If a child is
repeatedly arriving without a lunch, a conference with the parents of the
child will be held during which KVAC will determne the affordability of
lunch for the child. If a «child s parents, due to extenuating
ci rcunst ances, cannot afford to provide lunch, long-termplans wll be mde
on a case-by-case basis to furnish the child with a nutritious neal.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouoh~wbdpE

| Areaof proposed | Proposed amount of coverage | Cost (Quote)
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coverage
Comprehensive General

Liability $1, 000, 000 $1,579. 00
Officersand

Directors/Errors and $1, 000, 000 $4, 165. 00
Omissions

Property Insurance $12, 133, 100 $13, 259. 00
Motor Vehicle Liability $1, 000, 000 $4, 313. 00
Bonding

Minimum/M aximum $10, 000 $5, 000, 000 $5, 324. 00
Amount

Other $2, 383, 400 $12,114. 00
Total Cost | $40, 754. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

kerrvance2015 12/04/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

Kerr-Vance Acadeny Charter, Inc. has received a signed letter of commtnent
(see appendi x) from Kerr-Vance Acadeny, Inc. for a |ease of the existing
private school facility located at 700 Vance Acadeny Road in Henderson, NC
The facility currently has an Educational Certificate of GCccupancy (see
appendi x) but KVAC will reach out to the local building inspector in advance
of opening to reaffirmthat all building and safety codes are net.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In the very unlikely event that the facility is unavail able for occupancy by
t he opening date, the board will seek out an existing facility (or
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facilities) as a tenporary location that can be used to bridge the timng
gap. The facility (or conbined facilities) will have to have approxi mately
75, 000- 85, 000 square feet of space that can be used for instruction, office
and nulti-purpose space as well as sufficient water, sewer and properly
phased power. Prograns that m ght not be imediately available will include
sporting activities that cannot be accommobdated at another facility,
| aborat ory-based instruction, and any program that requires a |arge
gat hering space. Space will be selected in such a way as to mnimze any
potential inpact on the overall instructional program
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1910 - Vance County School s

Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016

State Funds $5,766.80 348 $2,006,846.40
L ocal Funds $968.40 348 $337,003.20
Federal EC Funds $3,398.04 42 $142,717.68
Totals $2,486,567.28

LEA#390 - Ganville County School s
Revenue 2013-2014 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘gfzfgfg'”g for
State Funds $5,135.90 116 $595,764.40
L ocal Funds $1,458.30 116 $169,162.80
Federal EC Funds $3,743.48 14 $52,408.72
Totals $817,335.92

LEA#3930 - Warren County School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $6,284.01 116 $728,945.16
Local Funds $1,307.00 116 $151,612.00
Federal EC Funds $3,341.29 14 $46,778.06
Totals $927,335.22
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $3,331,556 $3,676,200 $3,905,962 $4,107,004 $4,193,165
-Local Per Pupil Funds $657,778 $725,824 $771,188 $810,882 $827,893
-Exceptional

Children<br />& nbsp; Federal Funds $241,904 $265,404 $281,991 $206,506 $302,726
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z - TOTAL REVENUE $4,231,238 $4,667,428 $4,959,141 $5,214,392 $5,323,784

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $124,000 $124,000 1 $125,500 $125,500 1 $127,000 $127,000 1 $128,500 $128,500 1 $130,000 $130,000
Assistant Administrator 1 $82,500 $82,500 1 $83,500 $83,500 1 $84,500 $84,500 1 $85,500 $85,500 1 $86,500 $86,500
Finance Officer 1 $55,000 $55,000 1 $56,000 $56,000 1 $57,000 $57,000 1 $58,000 $58,000 1 $59,000 $59,000
Clerica 2 $22,000 $44,000 2 $22,660 $45,320 2 $23,340 $46,680 2 $24,040 $48,080 2 $24,761 $49,522
Guidance Counselor 1 $40,000 $40,000 2 $41,200 $82,400 2 $42,436 $84,872 2 $43,709 $87,418 2 $45,021 $90,042
Librarian/Media 1 $34,200 $34,200 1 $35,226 $35,226 1 $36,283 $36,283 1 $37,371 $37,371 1 $38,492 $38,492
Custodians 2 $26,000 $52,000 2 $26,780 $53,560 2 $27,583 $55,166 2 $28,411 $56,822 2 $29,263 $58,526
School Nurse 1 $39,000 $39,000 1 $40,170 $40,170 1 $41,375 $41,375 1 $42,616 $42,616 1 $43,895 $43,895
Information Technology 1 $27,000 $27,000 1 $27,810 $27,810 1 $28,644 $28,644 1 $29,504 $29,504 1 $30,389 $30,389
Staff

11 $449,700 $497,700 12 $458,846 $549,486 12 $468,161 $561,520 12 $477,651 $573,811 12 $487,321 $586,366
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 44 $36,000 | $1,584,000 46 $37,080 | $1,705,680 48 $38,192 | $1,833,216 51 $39,338 | $2,006,238 52 $40,518 | $2,106,936
Electives/Speciaty 4 $32,750 $131,000 4 $33,733 $134,932 5 $33,206 $166,030 6 $33,146 $198,876 6 $34,140 $204,840
Teacher(s)
Exceptional Children 4 $28,875 $115,500 4 $29,741 $118,964 5 $30,023 $150,115 5 $32,572 $162,860 5 $34,076 $170,380
Teacher(s)
Substitute (Days) 520 $110 $57,200 540 $115 $62,100 580 $120 $69,600 623 $125 $77,875 634 $130 $82,420
Teacher Assistants 8 $21,000 $168,000 8 $21,630 $173,040 8 $22,279 $178,232 8 $22,947 $183,576 9 $24,011 $216,099
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580 $118,735 | $2,055,700 602 $122,299 | $2,194,716 646 $123,820 | $2,397,193 693 $128,128 | $2,629,425 706 $132,875 | $2,780,675
B - Total Instructional
Personnel:

591 $568,435 | $2,553,400 614 $581,145 | $2,744,202 658 $591,981 | $2,958,713 705 $605,779 | $3,203,236 718 $620,196 | $3,367,041
A+B = C - Total Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 11 $5,200 $57,200 12 $5,720 $68,640 12 $6,292 $75,504 12 $6,921 $83,052 12 $7,613 $91,356
Retirement Plan--Other 11 $2,715 $29,865 12 $2,747 $32,964 12 $2,808 $33,696 12 $2,869 $34,428 12 $2,932 $35,184
Medicare 11 $656 $7,216 12 $664 $7,968 12 $679 $8,148 12 $693 $8,316 12 $709 $8,508
Social Security 11 $2,805 $30,855 12 $2,839 $34,068 12 $2,901 $34,812 12 $2,965 $35,580 12 $3,030 $36,360
Unemployment Tax 11 $251 $2,761 12 $251 $3,012 12 $251 $3,012 12 $251 $3,012 12 $251 $3,012

55 $11,627 $127,897 60 $12,221 $146,652 60 $12,931 $155,172 60 $13,699 $164,388 60 $14,535 $174,420

D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 60 $5,200 $312,000 62 $5,720 $354,640 66 $6,292 $415,272 70 $6,921 $484,470 72 $7,613 $548,136
Retirement Plan--Other 60 $2,056 $123,360 62 $2,124 $131,688 66 $2,179 $143,814 70 $2,254 $157,780 72 $2,317 $166,824
Medicare 60 $497 $29,820 62 $513 $31,806 66 $527 $34,782 70 $545 $38,150 72 $560 $40,320
Socia Security 60 $2,124 $127,440 62 $2,195 $136,090 66 $2,252 $148,632 70 $2,329 $163,030 72 $2,394 $172,368
Unemployment Tax 60 $278 $16,680 62 $281 $17,422 66 $282 $18,612 70 $285 $19,950 72 $286 $20,592

300 $10,155 $609,300 310 $10,833 $671,646 330 $11,532 $761,112 350 $12,334 $863,380 360 $13,170 $948,240
E - Total Instructional
Personnel Benefits:

355 $21,782 $737,197 370 $23,054 $818,298 390 $24,463 $916,284 410 $26,033 | $1,027,768 420 $27,705 | $1,122,660
D+E=F-Tota
Personnel Benefits

66 | $1,220,347 $625,597 72 | $1,249,537 $696,138 72 | $1,278,761 $716,692 72 | $1,188,226 $738,199 72 | $1,191,932 $760,786

A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)

880 $271,890 | $2,665,000 912 $244,700 | $2,866,362 976 $253,100 | $3,158,305 | 1043 $325,227 | $3,492,805 | 1066 $272,602 | $3,728,915
B+E=H - Totd
Instructional Personnel
(Salary & Benefits)

946 | $1,492,237 | $3,290,597 984 | $1,494,237 | $3,562,500 | 1048 | $1,531,861 | $3,874,997 | 1115 | $1,513,453 | $4,231,004 | 1138 | $1,464,534 | $4,489,701
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Books And Supplies Board Of Director Supplies $200 $200 $200 $200 $200
Office: Computers & Software $20,000 $5,000 $3,500 $22,500 $5,000
Non-Instructional Equip $12,760 $14,080 $14,502 $14,937 $15,386
Office Supplies $21,156 $23,272 $25,599 $28,159 $30,975
Transportation Student Transportation $2,500 $2,500 $2,500 $3,000 $3,000
Professional Contract Operations Consult And Human $48,100 $35,800 $27,600 $5,000 $5,000
Resources
Lega Counsel $2,500 $3,500 $3,500 $4,500 $4,500
Financia $58,000 $64,000 $68,000 $0 $0
Testing And Accountability $43,500 $48,000 $51,000 $5,000 $5,000
Z\tfoslent Accounting $17,400 $19,200 $20,400 $21,450 $21,900
Technology Support Svcs $1,840 $2,240 $1,730 $3,665 $1,930
Workshops And Cont. Ed. $10,650 $11,100 $11,700 $12,343 $12,657
Other Child Nutrition $8,700 $11,855 $13,309 $11,399 $12,363
Marketing $5,000 $5,000 $5,000 $5,000 $5,000
Auditing $0 $10,000 $10,000 $12,000 $12,000
Bank Fees $200 $200 $200 $200 $200
Postage $2,000 $600 $660 $726 $799
Dues And Subscriptions $1,200 $1,200 $1,200 $1,500 $1,500
Insurance - Wkmn Comp, Liab, $40,754 $42,518 $44,421 $46,493 $48,209
?’:ZSeI $1,000 $1,100 $1,210 $1,331 $1,464
Facilities Facility Lease/Mortgage $300,000 $300,000 $300,000 $300,000 $300,000
Maintenance $9,160 $9,980 $10,770 $11,311 $11,824
Custodial Supplies $17,400 $19,200 $20,400 $21,450 $21,900
Utilities Electric $81,200 $89,600 $97,580 $100,019 $102,520
Water/Sewer $34,800 $38,400 $41,820 $42,863 $43,937
Trash $8,000 $8,500 $9,000 $9,500 $10,000
Telecom $11,000 $11,425 $11,868 $12,330 $12,812
$759,020 $778,470 $797,669 $696,876 $690,076
K - TOTAL Administrative &
Support Operations
Instructional:
Books And Supplies Textbooks And Library Books $52,200 $13,300 $11,400 $72,025 $9,025
Insructional Supplies $31,900 $35,200 $37,400 $39,325 $40,150

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Curriculum And Testing $10,200 $11,100 $15,600 $16,300 $17,100
Supplies
Excep Child Supplies $7,700 $8,448 $9,792 $11,154 $12,264
Classroom Technology Computers $13,300 $13,900 $10,300 $10,650 $10,800
Instructional Technology $3,500 $3,500 $3,500 $3,500 $3,500
Instructional Contract Exceptional Child And Speech $10,500 $11,520 $13,056 $14,586 $15,768
Svcs
Psychological And Guidance $5,000 $5,000 $6,500 $6,500 $7,000
Svcs
Tutoring And Enrichment $8,700 $9,600 $10,200 $10,725 $10,950
$143,000 $111,568 $117,748 $184,765 $126,557
L - TOTAL Instructional
Operations
$902,020 $890,038 $915,417 $881,641 $816,633

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $3,290,597 $3,562,500 $3,874,997 $4,231,004 $4,489,701
M - TOTAL OPERATIONS $902,020 $890,038 $915,417 $881,641 $816,633
3 M =N TOTAL EXPENDITURES $4,192,617 $4,452,538 $4,790,414 $5,112,645 $5,306,334
Z - TOTAL REVENUE $4,231,238 $4,667,428 $4,959,141 $5,214,392 $5,323,784
Z- N =SURPLUS/ (DEFICIT) $38,621 $214,890 $168,727 $101,747 $17,450

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.

The student enrol |l ment nunber

is based on various factors:

--Kerr-Vance Acadeny currently has approxi mately 300 students enrolled, nost
of which are expected to renain after conversion to a public charter school

-- Al t hough student enroll nment
years, the popularity of
waiting lists are grow ng.

in Vance County Schools has declined in recent
charter schools has continued to increase and
Vance Charter School's 2013 waiting |ist

i ncl uded over
for 21 openings in 2013.

--The dropout
is a clear
open to all

need for
st udent s.

--The capacity of the current

st udent s.

300 students.

Henderson Col |l egi ate received 95 applications

KVAC facility is sufficient to house over

rate in Vance County is the highest
a high-quality schoo

in North Carolina.
of choice in Vance County that is

Ther e

750

KVAC is confident that it wll neet even exceed enrol |l nent projections
based on the obvious need for high-quality, K-12 public schoo
instructional program This is evidenced by the performance deficiencies of
students in Vance County and the demand outpacing the availability of

enrol | ment

slots in existing schools of choice.
hi gh-quality instructiona

In addition to offering a
KVAC has nuch to

program as a conversion school,

of fer through established infrastructure and extra-curricular and athletic
prograns that the school believes will be very attractive to prospective
students.

Based on current

fixed costs and variable costs per

st udent

and an assuned

per-student funding of $7,292.86 the calculated breakeven in students is
531, 392, 458, 564 and 725 in years 1 through 5, respectively using the
formul a:

Breakeven in Students = Fixed Costs divided by ($ per Student mnus Variabl e

Cost per Student)
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The pl anned enrol | nent exceeds breakeven student enrol |l nent by 49, 248, 222,
151 and 5 students in years 1 through 5, respectively. In the event that
KVAC enrolls fewer students than the cal cul ated breakeven, it will seek to
cut fixed costs and increase fundraising.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
In the event that wunforeseen circunstances occur that negatively affect
revenues, two strategies will be enployed dependi ng upon the cause.

Assuming a shortage arising from under-enrollnent, KVAC wll increase
mar keting efforts and use every available resource to inprove enroll nent
i ncl udi ng expanded outreach to the community, seeking referral partners, and
i ncreased exposure and visibility through adverti sing.

Assum ng changes in student funding, KVAC wll take a budgetary approach by
reduci ng costs in the follow ng order:

1st - Reduction or elimnation of any non-essential fixed costs and an
attenpt to renegotiate | ease terns

2nd - Reduction or elimnation of any non-essential, non-instructional
vari able costs (including non-instructional and adm nistrative salaries and
benefits)

3rd - Analysis and strategic reduction, consolidation or conbination of
expendabl e, non-essential instructional costs

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

Not Applicable

Provide the student to teacher ratio that the budget is built on.
Dependi ng upon grade, 15:1 to 20:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The school intends to <contract wth qualified vendors for several
adm ni strative, accountability and staff devel opnent services. Contractors
will be selected based on nultiple factors including the contractor's

experience and track record in the given field, the |level of value added to
the school through such service contracts, the ability to realize cost
savings by outsourcing versus hiring, the integrity and reputation of the
contractor, the feedback from references, the cost feasibility of the
contract, and the favorability and fair nature of contract ternms. The board
wll maintain strict oversight of any vendor/contractor and wll regularly
eval uate contractor performance.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
KVAC is commtted to delivering a high-quality instructional programin a
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public school environment and to preparing graduates for success at college
and in the workforce. To fulfill that commtnent, KVAC nust offer
attractive conpensati on packages to i nstructional, support and
adm ni strative personnel. In addition, the board knows that the facility
nmust be economi cally feasible, safe, in good repair; and functional and that
instructional supplies, books and equi pnent nust be current and useful. To
that end, the budget aligns wth the school's m ssion, goals, instructional
and facility needs in the foll ow ng ways:

1--The average teacher salary in Year 1 is the equivalent of the state scale
salary for a teacher with 10 years of experience or an NBPTS certified
teacher with 7 years of experience. Instructional salaries grow by 3% each
year, thereby staying ahead of the average in North Carolina.

2--KVAC is devoted to keeping administrative salaries in check and to
investing as nuch as possible into the personnel who deliver direct and

indirect instructional or support services. Adm ni strative salaries and
benefits constitute less than 11% of the total budget over the five year
budget peri od. I nstructional, guidance and support salaries and benefits

constitute 89% of total salaries and benefits.

3--Instructional and support expenses constitute 62.49% (net of facilities
| ease) of the budget in Year 1 and, as planned efficiencies materialize,
rise to 71.51% (net of facilities | ease) of the budget in Year 5.

4--The facilities |ease cost (net of operation and maintenance costs)
averages 6.14% of the total budget over the five year period. According to
several national studies conducted by the Low Inconme Investnent Fund, the
Educational Facilities Financing Center, Charter School Developnent Corps
and the Bill and Melinda Gates Foundation, charter schools nationw de spend,
on average, between 17% 22% of their total budgets on facilities |ease/debt
service, net of facilities operation and mai ntenance costs.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

Fiscal best practices for a charter school include enacting policy that
conpels the board to operate on a zero-based, bal anced budget from year-to-
year while maintaining a |low debt-to-incone ratio. Cost controls and
revenue enhancenent (i.e. fundraising) will be enployed to maximze the
potential of every dollar and to build any possible savings reserves/fund
bal ance. Any operating budget surplus will be commtted to savings and/or

invested in instructional programmng as circunstances require. Al though
the school has not specified an arbitrary percentage of expenditures as a
savings goal, it has specified that it will operate within its neans and,
using fiscal best practices, strive to build a fund balance sufficient to
cover unforeseen expenses and mnimze debt financing should the school
eventually elect to expand its enroll nent.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
The school intends to lease its facility from Kerr-Vance Acadeny, Inc. at an

agreed-upon |ease rate not to exceed $300, 000. 00. The lease will be an
operating |l ease and KVAC will be responsible for all costs of upkeep. This
63
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| ease will be negotiated at arm s | ength between the KVA, Inc. board and the
KVAC Board of Directors.

No ot her asset |eases or financing are anticipated.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends

The operating | ease with Kerr-Vance Acadeny, Inc. includes the existing FF&E
inthe facility.
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Financial Compliance: (No more than a half of a page)
How will the school ensure adequate internal controls, including segregation of duties, safeguarding of

assets, accurate and adequate recording keeping?

KVAC wi Il adopt both organizational Ilevel and functional 1|evel internal
controls and wll evaluate those <controls annually to determne
i npl ementati on approach and necessary nodifications. Organizational and
functional |level internal control docunments wll be witten and the
i ndependent auditor will be asked each year to review the organizational and
functional |evel internal control docunents, conpare them to actual

practices and to make recommendations to the board for inprovenents.

Organi zational level controls will docunment the organizational structure and
operational nature of the school and include statenents on integrity and
val ues, nmanagenent phil osophy and operating style, training and comm tnent
to conpetence, risk assessnent, internal and external comunication, and
nmonitoring of the control environnent.

Drilling deeper, the school's functional Ilevel internal controls wll
consist of a conprehensive set of witten, functional Ievel control
docunents for information systens, general |edger, accounts payabl e,

accounts receivable, purchasing, cash disbursenents, cash receipts, payrol
(including E-verify), journal entries, financial reporting, and fixed assets
and depreciation. Each functional |evel control docunment wll identify and
define source docunents, enunerate segregated duties and functions, specify
out put reports and summaries, appoint appropriate authorizers and |evels of
aut hori zation, and provide procedures for error detection and correction.

As to inplenentation, the organizational |evel control docunents wll be
reviewed with the entire staff (including applicable vendors, consultants
and contractors) annually and referenced throughout the year during staff
devel opnent and other workshops. The functional |evel control docunents
will be reviewed with each enployee, vendor, consultant or contractor to
which the controls apply such as the business manager, financial managenent
contractor, |IT personnel, independent auditor, the board treasurer and
finance conmttee and the school's adm nistrative | eadershi p.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

NOTE: The board of directors for KVA and the board of directors for KVAC are
conpl etely independent of one another and do not share nenbers. Wi | e,
technically, the transaction for the facilities |ease would be considered
arns length, for the sake of disclosure, it is noted here as a possible
related party transaction.

G ven the conversion of Kerr-Vance Acadeny ("KVA') to Kerr-Vance Acadeny
Charter ("KVAC'), the primary possible related party transaction wll be
for facilities. The facility (including furniture and fixtures) is
currently owned by KVA and will remain so. KVA will lease the facility to
KVAC at a rate that is sufficient for KVA to maintain its debt service on
the building plus any required upkeep. The estimated |ease will not exceed
$300, 000. 00 per year.
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Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The followng firns are being explored to perform the annual, independent
financial audit:

Batchelor, Tillery, and Roberts, LLP
3605 d enwood Avenue, Suite 350
Ral ei gh, NC 27612

(919) 787-8212

Rebekah H. Barr, CPA
5422 Boswel lvill e Road
W1 son, NC 27893

(252) 230-6294

Thomas, Judy, & Tucker, PA

4700 Falls of Neuse Road, Suite 400
Ral ei gh, NC 27609

(919) 571-7055
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
kerrvance2015 Date: 12/ 04/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Ker r - Vance Acadeny Chart er (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: kerrvance2015
Board Position: Boar d Chai r per son

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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