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To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Excel si or C assi cal Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Excel si or
Ol assi cal Acadeny CFA, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Cynt hi a Gadol
Title/Relationship to nonprofit: Proposed School Director

Mailing address: 1213 Carol i na Avenue

Dur ham NC 27705
Primary telephone: 919-797- 9322 Alternative telephone: 239- 405- 2638
E-Mail address: excel si or 2015@nmuai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: DURHAM
LEA: 320- Dur ham Publ i ¢ School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Excel si or
O assi cal Acadeny CFA, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No:

Yes: X
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year K, 01, 02, 03, 04 250
Second Year K, 01, 02, 03, 04, 05 300
Third Year K, 01, 02, 03, 04, 05, 06 350
Fourth Year K, 01, 02, 03, 04, 05, 06, 07 400
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 450
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09 500
Sevent h Year |K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10 550
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11 600
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 650
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 650

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

excel si or 2015 Pr oposed School Director
Sgnature Title

excel si or 2015 11/09/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Excelsior Cassical Acadeny is a public charter school dedicated to
provi di ng excellence and equity in education by developing in every student
a foundati on of know edge, a practice of reason, a quality of eloquence, and
a habit of virtue, to prepare each student for a lifetime of |earning and
citizenship.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The targeted population for Excelsior will be all students in the Durham
area, regardless of ethnic or socioeconom c background, who are interested
in a high-quality, free, public, classical education.

Durham has a diverse population consisting of 42.5% Wites, 38.5% Bl acks,
13. 5% Hi spani cs/ Latinos, and 4.2% Asians according to the 2011 estinmate of
the U S. Census Bureau. W plan to locate Excelsior in a diverse area in

North Durham to attract students of al | ethnic and soci oecononic
backgrounds. The desired student population will reflect the diversity of
t he area.

The rationale for selecting this location is our desire to provide an
excel l ent school that teaches all students, regardless of socioeconomnm c or
et hnic background, at a high level. Qur school wll have high academc
expectations for all, doing everything possible to support students who do
not have the background typically |leading to success in academ c settings.
Wiile the curriculum and nethods to be used by Excelsior have proved

efficacious in raising the acadenmic perfornmance of underperform ng
underprivileged students, they wll provide every student a rigorous,
content-rich education. Furthernore, in line with our civics and character
education plan and logic instruction, we will enphasize each person is to be
treated as an individual and with respect.

Excelsior will have a classical curriculum which pronotes l|iteracy, wde
know edge, critical thinking, effective communication, and ethics. No
current Durham Public School or charter school in the area enploys a
classical curriculum 1In addition, Excelsior will use the Core Know edge

Sequence in grades K-8. Core Know edge has been successful in closing

7
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Excelsior Classical Academy

achi evenent gaps between popul ati on segnents around the country and is rich
enough in content to provide challenge, interest, and growh to students at
all levels of achievenent.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

There are approximately 15,800 students in grades K-5 in Durham Public
Schools. W do not have a figure for grades K-4, but assum ng the nunbers
are distributed evenly over those grades, we can estimate there are about
13,000 students in grades K-4. W project 250 students in grades K-4 in our
first year. This is less than 2% of the estimate for those grades in Durham
Publ i ¢ School s.

The total projected enrollnment for grades K-12 when all grades are added is
650 students. This is less than 2% of the nore than 33,000 students
currently enrolled in Durham Public Schools in grades K-12.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

The significant difference between Excelsior and the local LEA is the
conmbi nati on of Excelsior's classical curriculum for all grades, the use of
the Core Know edge Sequence in grades Kindergarten through eight, and the
affiliation with TeanCFA. TeanCFA works closely with the Core Know edge
Foundation. It provides grants to affiliate schools for training teachers to
i nplenent the Core Know edge Sequence wth fidelity. Art, nusic, and
physi cal activity are integrated into the curriculum and Spanish will be
taught in grades Kindergarten through five. Latin will be taught in grades
si x through eight, and Logic and Rhetoric in high school.

Students at Excelsior will be praised for persistent effort in challenging
tasks, not for success in tasks that are easy for them Teachers wll
encourage students to challenge thensel ves and see setbacks as a chance to

learn and try new strategies or to apply nore effort. Teachers will focus on
students' efforts and strategies, not on their natural abilities, thus
hel pi ng them beconme mastery-oriented. Teachers will strive to help students
focus on and val ue | earning nore than grades.

In addition, there will be a focus on civics and character education.
Students will be treated as individuals and with respect, and will be taught
to treat each other that way. Students wll wear wunifornms to mnimze
soci oeconom ¢ distinctions and to pronote unity, order, academ c focus, and
school spirit. Teachers will have high academ c and behavi oral expectations

and aspirations for all students, regardless of background. Teachers wll
work to help all students succeed.

4. Inthe appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
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charter school statute GS 115C-238.29A, and the proposed school's operations.
The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. The integrated, coherent nature of Excelsior's curriculum provides mnuch
opportunity for collaboration wthin and between grades and anong
cl assroom core subject teachers and special/elective teachers. Gade |evel
teachers w1l have comon planning tinmes, providing opportunities to
exchange ideas, maintain a consistent level of rigor, ensure continuity in
the curriculum and exam ne data as a group.

The use of the Core Know edge Sequence, wth its avail able training prograns
and classroom resources, wIll give teachers a logical, specific, and
effective curriculum from which to teach while still having flexibility in
pl anning the delivery of the material. Surveys conducted of teachers at Core
Know edge school s show high | evels of satisfaction with the program

Teachers wll also have the opportunity to becone |eaders within the schoo
community. They will be asked to be grade or departnment chairs, present best
practices at staff neetings, and |ead parental involvenent prograns. These
opportunities will enpower teachers while sharing best practices throughout
t he school conmunity.

2. In addition to the end-of-year state tests, Excelsior will give national
tests such as NVWEA MAP at |least twice a year to nonitor student progress.
The PSAT/ SAT will be given annually in grades 8 through 12. The tests wll
be given on regular school days and paid for by the school. Scores wll be
used to nonitor growth, and diagnostics fromthe test producer wll be used
to target areas of need. The administration and teaching staff wll hold
t henmsel ves accountable for the progress and growh of all students,
regardl ess of students' backgrounds or situations.

3. Excelsior will provide parents and students of all backgrounds access to
a classical curriculum which focuses on |anguage skills and builds the
background know edge necessary for conprehension; pronotes critical thinking
and truth seeking; devel ops thoughtful, articulate individuals; and trains
students to learn for thenselves. Students w Il have the opportunity to
study Spanish, Latin, and other |anguages. The curriculumincludes the arts,
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logic, rhetoric, and character education. Excelsior wll grow to a K-12
school with a conprehensive, coherent curriculum which prepares students for
hi gher | earning and for active citizenship.

4. Core Know edge, when inplenmented with fidelity, has proven to lead to
dramatic academic growh for |owperformng |owinconme students. According
to a March 11, 2012 article entitled "Nonfiction Curricul um Enhanced Readi ng
Skills, Study Finds" in the New York Tinmes, a study of 1,000 students in New
York City determned the follow ng academ c benefits of the Core Know edge
curricul um

"Second graders who were taught to read using the Core Know edge
[ Language Arts] program scored significantly higher on reading conprehension
tests than did those in conparison schools. [For] each of the three years,
students in the Core Know edge program had greater one-year gainson a brief
reading test than their peers in the conparison schools. The difference was
nost pronounced in kindergarten, when the scores of children followng Dr.
Hirsch's nethod showed increases that were five tinmes those of their peers.”

Additional studies from the Core Know edge Foundation have shown the
curriculum s significant advantage in reducing or elimnating the "fourth
grade slump", the phenonenon whereby student achievenment growth begins to
pl at eau around fourth grade. This phenonenon has been observed wth al arm ng
frequency in |ow achieving |owincome students, as reading scores begin to
depend nore on background know edge needed for conprehension skills.

Differentiated instruction nodifies the instructional delivery to best neet
the needs of all students. In a community consisting of students with varied
educational backgrounds, differentiation will provide an education suited
for each individual student's needs. This differentiated instruction wll
t hus support the acadenic needs of the target popul ati on. However, even with

the use of differentiated instructional strategies, all students wll have
the opportunity to be exposed to the sane content know edge across all
subjects, and will be provided with the opportunity to learn core subject-

matter to mastery. The content of the curriculumis rich enough to provide a
ri gorous education to all |evels.

5. Increased |earning opportunities are provided to all students in the
alternate curriculum offered by Excelsior. The use of the Core Know edge
Sequence has been shown to raise the level of achievenent for all and to
cl ose achievenent gaps between disadvantaged (at-risk) and rmainstream
students. Alice DeVane reported in 1997 that results of research indicate
that Latin education is related to inproved general English conprehension
(i ncluding reading, vocabulary, grammar and conprehension for both native
speakers and English-1anguage | earners). At the secondary |evel, the study
of Latin is related to increased levels of |anguage achievenent as
denonstrated on both the Scholastic Aptitude Test (SAT) and the American
Col | ege Test (ACT) verbal scores, and increased use of critical thinking as
evi denced by increased mathenmatics scores on these sane tests. G aduates of
TIJCA-CFA, a TeanCFA school with a simlar program have reported higher
| evel s of college readiness than their class- and dormnates in the areas of
research, witing, application of know edge, and critical thinking.

6. Teachers at Excelsior will be trained in Socratic questioning to help
students develop critical thinking skills and be able to construct their own
10
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| earni ng. Teachers will use a variety of instructional nmethods and practices
such as direct instruction, class discussion and sem nars, "read-al ouds,"”
small groups and flexible groups, independent work, and project-based
| earning, as appropriate. They wll teach students to be growh- and
mastery-oriented, using nmethods in Dr. Carol Dweck's "M ndset".

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

First and forenost, Excelsior's goal is to fulfill its mssion. W will work
to produce know edgeable, rational, articulate, virtuous adults, and we w |
strive to close the gaps in achievenent between nainstream and under-
perform ng students.

Students in the Durham area have typically perfornmed below the state |evel
in both reading and nath on the state tests and SATs. W believe that the

students in the Durham area can learn and achieve. W wll follow a
Kennewi ck-style nodel, wth targeted accelerated growmh for our poorest
performers. (Fielding, Kerr, & Rosier, 2007) W wll strive for annual

gromh for all and catch-up growh for those who are behind.

W will enploy the assessnent, analysis, and action cycle described in
Driven by Data (Banbrick-Santoyo, 2010). Excelsior will adm nister the NWAEA
MAP in grades K-9 in order to neasure against nationally-norned proficiency
and growth. The tests will be given at least twice a year, typically fall
and spring, or fall, wnter, and spring, as is done at other TeanCFA
schools. The test data and reports wll be used to allow teachers and staff
to differentiate instruction and create tutoring groups. W wll also use
the PSAT and SAT to neasure annual growth and proficiency in grades 8-12,
along with the PLAN and ACT that are part of the state assessnment program
In addition, grade teanms wll develop formative, subject-area assessnents
that are rigorous and specific. These will be used to coordinate standards
and rigor across the student body and to provide grade teans with data upon
which to act.

The primary assessnment tool for neasuring growh and proficiency in our
first five years will be NAEA MAP. The test given at the beginning of the

first year will provide a baseline both for the percentage of students who
are proficient at grade level and for the growth of individual students. W
w Il have a goal each year to increase the percentage of students who are

proficient at grade level or higher and to increase the percentage of
students who attain adequate grow h.

Proficiency:

| f the percent of students at or above grade level < 90% our goal is to
increase by 5% or nore over the next year. For exanple, if 75% of students
are proficient, then we wuld want to see at least 78.7% proficient the
followi ng year. That is .75+(.75)(.05).
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If the percent of students at or above grade |level > 90% our goal is to
increase by 1% or nore over the next year. For exanple, if 90% of students
are proficient, then the next year, we would want to see at |east 90.9%
proficient. That is .90+(.90)(.01).

We expect the first-year baseline level of proficiency to be bel ow 90% of
students, based on the targeted area.

G owt h:

Qur goal is to increase the percentage of students neeting growh targets by
2% each year for the next five years. For exanple, if 60% neet growth goals
the first year, we would want to see at |east 61.2% achieve target growh
goals the followi ng year. This is cal culated as .60+(.60)(.02).

Hi gh perfornmance:
Qur goal is that students will perform above the district level and at or
above the state level on all state-nmandated tests.

St akehol der Sati sfacti on:

Qur goal is that Excelsior's teachers will show 90% sati sfaction overall on
t he NC Teacher Working Conditions Survey and end-of-year school survey, and
parents will show 90% sati sfaction with the school on the end-of-year schoo
survey.

Excel | ence:

Qur long term goals are that all students wll graduate, all wll be
accepted to college, at |least 95% are at grade |evel or above, and at | east
80% achi eve targeted annual growh. While these goals are |lofty and perhaps
i npossible to reach, as Vince Lonbardi said, "Perfection is not attainable,
but if we chase perfection, we can catch excellence."

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The Board wll use rubrics to neasure the effectiveness of schoo
governance, the inplenentation of sound business practices, and the academc
program to ensure continuous inprovenent and neasurable results so every
student is prepared for a lifetine of learning and citizenship. (Rubrics are
included in Appendix T.) The annual evaluation will include such neasures
as:

Governance - A nmpjority of the board are non-related parties. Board neetings
are conducted regularly and in accordance with Charter, Bylaws, Articles of
| ncorporation, and State Statutes. The board requires a nonthly report from
the school director. There is an active Parent/Teacher O ganization. The
board establishes and nonitors a nulti-year Strategic Plan or |nprovenent
Plan. The board conducts an annual School Director evaluation concerning
acconpl i shnment and progress of the Strategic Plan or Inprovenent Plan. The
board reviews the annual independent audit and determ nes that there are no
negati ve findings. The board conducts annual board training.

Busi ness Practice - The board nonitors financial transactions through a
recogni zed, regularly audited accounting system Evidence of sufficient
i nsurance that covers the school and directors is submtted for review The
board nonitors the budget to nake sure it provides sufficient resources to
12
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support the school's core curriculumand m ssion.

Academ ¢ Achievenent - The board examnes annual acadenmic scores and
reports. The Core Know edge Foundation nakes periodic site visits. The board
views the report from the Core Know edge Foundation visit and nonitors the
school 's progress toward becom ng an official Core Know edge site. The board
monitors NWEA MAP results to nmake certain the school is neeting targeted
growt h and proficiency (TeanCFA s Academ c Conmmittee provides annual reports
based on NWEA MAP data). The board exam nes the Professional Devel opnent
Program to ensure that the school's mssion and curriculum are being
support ed.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Excel sior's curriculum and pedagogy are based on the classical Trivium
whi ch conprises Grammar, Logic, and Rhetoric. These traditional disciplines
correspond to stages of I earni ng. The G ammar stage enconpasses | earning
facts and background knowl edge. In the Logic stage, Socratic questioning,
| ogi cal argunentation, and discursive reasoning cone to the fore. In the
Rhetoric stage, know edge and understandi ng are synthesi zed, connections are
made bet ween dommi ns, and persuasi veness and el oquence are devel oped.

The stages of the Trivium also correspond to periods of schooling. During
the Gammar stage, teachers provide a rigorous grounding in the basics of
| anguage arts, history, mathenmatics, science, art, and nusic by using the
Core Know edge Sequence. Teachers enphasize observation, nenorization, and
recitation in this stage. During the Logic stage, students nust explain
their answers and support their assertions with evidence. Research nethods
and citation are taught, and the ethics of scholarship are enphasized. In
the Rhetoric stage, teachers enphasize public speaking, presentations, and a
synt hesi s of the know edge gai ned in various disciplines.

Excelsior's unified, sequential, coherent approach prepares graduates for a
lifetime of active intellectual inquiry and citizenship. "For the sole true
end of education is sinply this: to teach [people] how to learn for
t hensel ves; and whatever instruction fails to do this is effort spent in
vain." (Sayers, 1947)

Throughout the curriculum preference is shown for original and primary
sources over textbook summaries. Reading material is chosen to reinforce
domai n know edge and vocabulary. In line with the Core Know edge phil osophy
and the Common Core State Standards, conplex texts, both fiction and non-
fiction, are read and anal yzed. Teachers use read-alouds to inpart know edge
and introduce vocabulary at a higher level than the students' current
reading ability allows, as spoken | anguage ability tends to outstrip witten
in early years. Teachers check for wunderstanding often and use rigorous
formati ve assessnments created to fit the curriculum Nationally norned
di agnostic tests are given at least twce a year to help parents and
teachers nonitor progress and address know edge and skills deficits.

The arts and athletics play a crucial role. Beyond providing wide background
knowl edge that can increase reading conprehension, |earning about the arts
around the world, past and present, provides cross-cultural understanding
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and a greater grasp of what it is to be human. Because physical activity
i nproves concentration and nenory and pronbtes cognitive devel opnent, it is
i ncluded in each school day, in PE, recess, or classroomactivities.

Martin Luther King, Jr wote,

"[ E] ducation has a two-fold function to perform ... Education nust enable
one to sift and wei gh evidence, to discern the true fromthe fal se, the real
from the wunreal, and the facts from the fiction. The function of
education,therefore, is to teach one to think intensively and to think
critically. ... [But, we nust renenber that intelligence is not enough.
Intelligence plus character-that is the goal of true education. The conplete
education gives one not only power of concentration, but worthy objectives
upon which to concentrate.” Character education is integrated into daily
| essons and enphasized through service learning, our student creed, our
honor code, assenblies, posters, announcenents, and bulletin boards.
Teachers and staff nodel the behaviors and character traits we wsh to
instill in our students.

Anmong the character traits we want to instill are a strong work ethic,
perseverance, and resilience. W will use techniques described by Dr. Carol
Dneck in "Mndset" to pronote a growmh mndset that relishes chall enges,
sees setbacks not as a sign of low intelligence but as an opportunity to
| earn, and expects that |earning new things nakes one snarter.

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

The Core Know edge Sequence provides engaging and rich content which
pronotes critical and creative thinking, problemsolving skills, and
specific know edge to students of all abilities in grades K-5, helping them
to conpete academ cally throughout the nation and the world. The design of
the Core Know edge curriculum provides teachers with anple content and the
opportunity to scaffold assignnments. The cohesiveness and spiraling nature
hel p students progress to the next grade. Additionally, Core Know edge
supports differentiation because the same content can be taught at varying
| evel s of exploration and understanding, which is ideal for ELL, EC, and
gi fted students.

In grades K-5, the basic learning environnent is classroombased. Assum ng

each grade level has up to 50 students, there will be two sections per
grade. The typical class size wll be 23-25 students. Each Kindergarten
teacher will be supported by a teacher's assistant. First grade will have
one shared assistant, as will second grade. Students wll not be tracked

and Excelsior wll wuse an inclusion nodel for exceptional students, wth
pul | -outs when necessary. In the first year, we wll have tw |icensed EC
teachers. English-language learners will receive either contracted or in-
house services, depending upon nunbers. Students in grades K-5 will receive
sonme direct instruction as a whole class. They will also participate in

differentiated small groups as appropriate, and there may be sone flexible
groupi ng anong cl asses within a grade.

On a typical school day, norning hours will be devoted to reading, |anguage,
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and math, with integrated content fromthe sciences and social studies when
meani ngful. This is the comobn approach to the Core Know edge Sequence.
Active engagenent in learning will be maintained with the rich and rigorous
Core Know edge curriculum and with the use of best instructional practices
to make learning interesting and exciting. Social studies and science are
taught specifically when not integrated in the norning' s reading, |anguage
arts, or math. To conplenent the Core Know edge Sequence and to provide a
strong foundation for the Logic stage of Ilearning, Excelsior wll wuse
Singapore math in grades K-5. Reading and witing will be applied across all
subj ect areas. Hands-on, interactive learning will be encouraged across all
subjects as appropriate. Through a focus on civics and service, students
Wil begin to understand their role as citizens in the school, their
comunity, and society.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

In grades K-5, Excelsior's Core Know edge curriculumis aligned with Comon
Core State Standards and wll neet or exceed the standards of the North
Carolina Accountability Mdel. The Core Know edge Language Arts program has
a strong phonics base to help students |earn scanning and decoding, but it
al so teaches reading through content. The Core Know edge Sequence pronotes
literacy and creates a broad know edge base to inprove reasoning, critical
thi nking, and witten and oral communication skills. Core Know edge all ows
even those whose background know edge base is |imted to build their
know edge and conprehension through the use of fiction and non-fiction
texts, teacher "read-al ouds," and independent reading.

The Core Know edge Foundation's notto is "educational excellence and equity
for all children.” They offer assistance and materials to schools and
parents. Excelsior assical Acadeny CFA shares their belief that every
person in a diverse denocratic society deserves equal access to the common
know edge base which draws together its people while recognizing their
differing traditions and contributions. Ofering universal access to this
shared know edge is a primary duty of schooling; it is critical to literacy
and to the closing of achievenent gaps between socioecononm c and racial
gr oups.

Integrated into our curriculumis training in ethics and virtuous habits.
Students will be taught to treat others with respect and civility. They w ||
study the history of their country and their world, |earning about the
contributions and struggles of various peoples and groups. They wll
accunmul ate shared know edge, a shared narrative, and shared ideals of
liberty and tolerance which are indispensable ingredients for effective
citizenship and for the perpetuation of our denocratic institutions.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.
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Teachers of grades K-5 will be trained in inplementing Core Know edge. They
must under stand t he phil osophy behind the curriculum and know t he content of
the curriculum at |east for their own grades. They nust produce with their
grade teans Curriculum Plans, Donmain Maps, and |esson plans. Teachers in
grades K-3 nust be well-versed in phonics and reading strategies, and nust
understand the inportance of teaching content to enhance reading
conpr ehensi on.

Teachers nust understand the math concepts for their own grades and have the
"big picture" of where the students need to be by the end of high school
They nust realize that students need to grasp concepts and be able to apply
them to new and different situations and problens. Menorizing fornulas and
math facts frees up working nenory and all ows students to | earn new materi al
nore easily. Students who have mastered concepts along with |learning facts
will be better able to retain what they |learn and nove on to the next |evel
of know edge and under st andi ng.

Teachers will be expected to have "academ c optimsnt for all students,
regardl ess of background. This is a characteristic compn anong school s that
have closed or significantly narrowed achi evenent gaps. Academ c optimsm
entails encouragi ng acadenm c achi evenent and expecting excellence. (Brown,
Benkovitz, Mitillo, & Urban, "Leading Schools of Excellence and Equity,"

2011) To help teachers achieve academic optimsm for all, we wll have
wor kshops on such topics as inplicit association and cross-cultura
under standing, and we will encourage self-reflection anong our teachers.

Teachers nust use good granmar when speaking and witing. They wll be

expected to nodel the academ c and character traits that we want to devel op
in our students. They nust behave in a way that is positive, caring, and
non- def ensi ve when dealing with other staff nenbers and with students and
their parents. Teachers wll be "relentlessly respectful and respectfully
relentless”" in teaching students the expected behaviors and procedures for
each activity. Wile sonme teachers can tolerate nore activity and noi se than
others, all teachers will be expected to manage their classroons in a way
conduci ve to | earning.

All teachers are expected to master the notivational strategies found in
Carol Dweck's "M ndset." Wen students succeed, teachers should praise their
efforts or their strategies, not their intelligence. Wen students struggle
or fail, teachers should give feedback about effort, strategies, or what the
students did wong and what they could do now. Hel ping students value effort
is a key ingredient in creating nmastery-oriented students. Too nmany students
think effort is only for the inept, but sustained effort over tine is the
key to outstandi ng achi evenent. Rather than praising students for doing well
on easy tasks, teachers should convey that doing tasks al ready nastered does
not engender growh. They should transmt the joy of working to find
successful strategies and of confronting a challenge. Teachers should help
students focus on and val ue | earning nore than grades.

Teachers will be expected to understand differentiation strategies and
i nclusion, and nust be aware of the rights and needs of EC and ELL students.
Teachers w1l receive training in these areas. Teaching from a strong
curriculum and conplex texts to all students wth differentiation
nmodi fication, and support where needed hel ps all achieve.
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Teachers will be expected to be famliar with Dorothy Sayers' essay "The
Lost Tools of Learning." They will receive training in Socratic questioning
and Pai deia semnars. These will help teachers understand the m ssion of the

school and how to help students to becone literate, thoughtful, articulate
citizens.

Finally, teachers wll be trained in the data collection, assessnent,
inference, and response cycle for continuous inprovenent. Data-driven
instruction strategies help teachers focus on what actually inproves student
| ear ni ng.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The school cal endar provides 185 days of instruction, with a shorter break
in the summer than a traditional calendar has. W expect less tinme off in
sumrer will help keep students focused and reduce the anobunt of review that
is necessary at the beginning of the school year. According to a study by
Vanessa St. Gerard, students lose skills in math and spelling and many al so
| ose reading skills during their traditional sumer vacations. This loss is
greater for econom cally disadvantaged children. Mre tinme is |ost because
of the review necessary when they return to school. Gerard also nentions
benefits of year-round school: there are vacations nore often to break up
the long stretch of school and refresh both the staff and students, and
there is the possibility that during these breaks renedial and enrichnent
cl asses can be offered. ("Year-Round Schools Look Better Al the Tine",
2007)

The nore frequent breaks and shorter summer break will make the school year
nmore coherent and will be conducive to an attitude of continual |earning
This should also reduce the significance of between-grade transitions and
make them easier. The year-round academ c calendar fits very well wth
Excel sior's coherent, sequential curriculum and we expect it to help us
achi eve educational excellence and equity.

W plan to offer renedial and enrichnment canps and activities at the school
during the fall, spring, and summer breaks.

In our first year, school wll start in early-to-md-August to help ensure
that our facility is ready before the start of school and that we do not
create difficulty in neeting our goals for student enrollnment. This wll

mean the loss or abbreviation of the fall break the first year. In
subsequent years we plan to start in July and have a longer fall break. As
parents enroll their children in Excelsior, we wll nmake certain they

understand the plan is to have a year-round school calendar and that the
first year will be slightly different.

6-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

In grades 6-8, students will learn primarily in a classroom based setting.
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Class size wll continue to be between 23 and 25, generally. Students wll
begi n changing classes in 6th grade, with a Cultural Studies block (Language
Arts and Hi story), Mth, Science, Art, Misic, Latin, and PE. In seventh and

eighth grade, they will have separate classes for Language Arts and Hi story,
as well, but the curriculumw Il still be integrated. Throughout grades 6-8,
they will <continue the use of the Core Know edge Sequence to provide

engaging and rich content that pronotes critical and creative thinking,
probl em solving skills, and specific know edge to students of all abilities.
As students mature and becone nore inquisitive, there is an increased
enphasis on the logic stage of the Trivium (see Instructional Program.

The design of the Core Know edge curriculum provides teachers with anple
content and the opportunity to scaffold assignments that help students
progress to the next grade. In addition, Core Know edge is a spiraling
curriculum that builds upon itself throughout K-8 and provides a strong
foundation for nuch nore sophisticated intellectual growth in high school.

In grades 6-8 we add Latin to the curriculum as part of the grammar aspect
of the classical curriculum The study of Latin grammar also benefits
students by pronmoting logical thinking, and Latin vocabulary helps build
vocabul ary in English.

Character education continues with integrated | essons and opportunities for
service learning in the school and the community.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

In grades 6-8, Excelsior's Core Know edge curriculumis aligned with Comon
Core State Standards and will neet or exceed the standards of the North
Carolina Accountability Mdel. The Core Know edge Sequence pronotes literacy
and creates a broad know edge base to inprove reasoning, critical thinking,
and witten and oral conmunication skills. Core Know edge allows even those
whose background know edge base is limted to build their know edge and
conprehension through the use of fiction and non-fiction texts, teacher
read- al ouds, and i ndependent readi ng.

Excel si or chose the Core Know edge Sequence to provide the necessary general
knowl edge to a diverse student popul ati on because it provides students in K-
8 with a coherent, cumulative, and content-specific curriculum Core
Know edge exceeds the math requirenents for the state of North Carolina and
prepares all students to take Algebra | in the 8th grade. In addition,
broad, rich content know edge is integrated into the many hours devoted to
| anguage arts instruction, and |anguage skills are reinforced with reading
and witing across the curriculumin all subject areas.

Students in sixth through eighth grade at Excelsior study Latin as part of
the grammar aspect of the classical curriculum The study of Latin helps
buil d students' vocabul aries and inproves their understanding of grammar in
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English. Nunmerous evaluations of Latin study prograns have shown that
students who take Latin inprove in a wide variety of areas, including
readi ng conprehension, vocabulary, and even math and critical thinking
skills, with underprivileged children nmaking the greatest gains. (Efficacy
of Latin Studies in the Information Age, Alice K DeVane, 1997) Research
indicates that Latin education at all grade levels, particularly at the
elementary and internediate grade levels, is associated wth inproved
general English conprehension (including reading, vocabulary, grammr, and
conprehension for both native and non-native speakers), and in facilitating
the acquisition of a second foreign |anguage (Holliday, 2012; Rasinski,
Padak, Newton, & Newon, 2011). At the secondary level, sone studies
indicate that the "length of tinme students spent studying a |anguage (three
or nore years) was positively correlated with SAT scores” (Holliday, 2012,
p. 8). Excel sior strongly supports the study of foreign |anguage, as
evidenced by the study of Spanish in grammar school and the | anguage
requirenment at the high school level; the study of Latin in grades 6-8

supports students' imediate studies as well as courses taken in high
school .
In addition, we wll <continue to focus on building character, through

integrated |essons, enphasis in assenblies, announcenents, posters, and
t hrough service | earning.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

Teachers of grades 6-8 will be trained in inplenenting Core Know edge. They
nmust understand t he phil osophy behind the curriculum and know t he content of
the curriculum at least for their own grades. They nmust produce with their
grade teans Curriculum Plans, Domain Maps, and |esson plans. Teachers in
grades 6-8 understand the inportance of teaching content to enhance reading
conprehension, and mnust pronote literacy across the curriculum They nust
al so include witing across the curricul um

Teachers nust understand the math concepts for their own grades and have the
"big picture" of where the students need to be by the end of high school
They nust realize students need to grasp concepts and be able to apply them
to new and different situations and problens. Menorizing fornulas and math
facts frees up working nenory and all ows students to | earn new nmaterial nore
easily. Students who have mastered concepts along with learning facts wll
be better able to retain what they learn and nove on to the next |evel of
know edge and under st andi ng.

Teachers will be expected to have "academc optimsnt for all students,
regardl ess of background. This is a characteristic conmon anong school s t hat
have closed or significantly narrowed achi evenent gaps. Academ c optimsm
entails encouragi ng acadeni ¢ achi evenent and expecting excellence. (Brown,
Benkovitz, Mitillo, & Urban, "Leading Schools of Excellence and Equity,"

2011) To help teachers achieve academc optimsm for all, we wll have
wor kshops on such topics as inplicit association and cross-cultura
under st andi ng, and we will encourage self-reflection anong our teachers.

Teachers nust use good grammar when speaking and witing. They wll be
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expected to nodel the academ c and character traits that we want to devel op
in our students. They nust behave in a positive, caring, and non-defensive
way when dealing with other staff nenbers, students, and parents. Teachers
will be "relentlessly respectful and respectfully relentless"” in teaching
students the expected behaviors and procedures for each activity. Wiile sone
teachers can tolerate nore activity and noise than others, all teachers wll
be expected to nmanage their classroons in a way conducive to | earning.

All teachers are expected to master the notivational strategies found in
Carol Dweck's "Mndset." In a growh nmindset, people believe their basic
abilities can be developed through dedication and hard work; brains and
talent are just the starting point. This view creates a |ove of |earning and
a resilience that is essential for achievenent. Thinking about intelligence
as changeable results in greater academ c achi evenent, especially for those
burdened with negative stereotypes about their 1Q@. W cultivate a growh
m ndset by teaching intelligence can grow and by praising hard work and
perseverance, not native ability.

Teachers wll be expected to understand differentiation strategies and
inclusion and be aware of the rights and needs of ELL and EC students.
Teachers will receive training in these areas. Teaching from a strong
curriculum and conplex texts to all students wth differentiation,
nodi fi cation, and support where needed hel ps all achieve.

Teachers will be expected to be famliar with Dorothy Sayers' essay "The
Lost Tools of Learning." They will receive training in Socratic questioning
and Pai deia sem nars. These will help teachers understand the m ssion of the
school and how to help students along the way to becomng literate,

t houghtful, articulate citizens.

Finally, teachers will be trained in the collection, assessnent, inference,
and response cycle for continuous inprovenent. Data-driven instruction
strategies help teachers focus on what actually inproves student |earning.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Excel sior's calendar for mddle school will be a year-round format with 185
instructional days. Studies indicate that ELL, at-risk, and advanced
students who attend year round schools show an increase in |earning,
per formance, and engagenent (Lyttle, 2011; MFadden & MMhon, 2013). This
supports our mssion of equitable education and high performance for all
st udent s.

W will offer canps and activities in the spring, sumrer, and fall breaks to
provi de enrichnent and support continued |learning for at-risk students.

9-12 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

The general |earning environnment for Excelsior's high school is primarily
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cl assroom based. C asses generally wll contain 23-25 students, although
class size wll vary based on student course selection. The four core
subj ects (English/language arts, math, science, and social studies) neet
daily. In addition to the four core subjects, students will have a choice of
el ectives, such as foreign |anguage, technology, and the arts. The high
school curriculum at Excel sior exceeds the graduation requirenents for the
state of North Carolina because our philosophy is to deliver students a
rigorous, challenging curriculumthat provides them with exceptional skills
no matter what endeavors they choose to pursue after high school.

To that end, all students will take logic and rhetoric in high school, and
all will conplete a senior thesis project. Additionally, students nust take:
* three years of a language in high school, and if they have not taken Latin
in grades 6-8, that |anguage nust be Latin,

* four years of English and history, and

* three years of science and math.

Seniors will have two electives, and they will be advised to take additional
science and nmath courses. All courses at grades 9-12 will be taught at the
honors | evel and advanced placenment (AP) courses will be offered for many
subj ect s.

At the high school Ilevel, the classical npbdel of instruction plays an

especially inportant and prom nent role that supports the curriculum and
encourages students to be critical thinkers and problem solvers. Just as at
the grammar and mddle school level, effort is enphasized over talent, and
students will be encouraged to put forth their best effort to achieve goals
they may not have thought possible before.

Juniors will take a formal course in rhetoric, which will help prepare them
for the capstone of the classical education at Excelsior, the senior thesis
project. Seniors will research, wite, present, and orally defend a paper on
a topic of choice.

As in earlier grades, in-class instruction will be supported and enhanced by
after-school enrichment progranms, clubs, and organizations. In addition,
activities or canps during the breaks will continue to be offered to high
school students, which will increase the sense of community between faculty,
adm ni stration, and students, especially at this age when so many students
begin to feel isolated. After-school prograns and break activities will be
designed to support the interests of teenagers. Additionally, high school
students will be afforded the opportunity to work with younger grade canps
under faculty supervision. Student assistants wll submt a resune and
interview for the positions, which will provide val uable experience to help
them as they make their way into the workforce.

W will teach using direct instruction, small groups, hands-on activities
when appropriate, field trips, Socratic questioning, and Paideia sem nars.
Students will |earn about research, academ c integrity, andcitation.
Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence for one core subject (specific to the school's purpose)
(Appendix B2).

2. As Appendix B3, provide a visual disseminating what courses (core content and electives) will
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be offered in year one through year five of the charter high school. Please ensure the projected
staff and budget aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The high school program offers rigorous, challenging, and interesting
courses in a classical nodel and is designed to give all students the
opportunity to learn at a high level. The academic optimsm and the growh
m ndset of Excel sior have been shown to increase achievenent particularly
anong students who have suffered under negative academ c stereotypes.

Horace Mann (1848) said, "Education then, beyond all other devices of human
origin, is a great equalizer of the conditions of nen, the bal ance wheel of
the social machinery." That is how it should be, but in order for that to be
true, the educational quality for all must be equal. According to Brown,
Benkovitz, Mitillo, & Uban (2010), Hi spanic and Black students are
di sproportionately represented in EC classes and underrepresented in high
| evel classes. At Excelsior, we wll encourage all students to take
academcally challenging classes and give them the support they need to
succeed.

Excel sior's high school curriculum sequence exceeds the NC Future-ready Core
graduation requirenents. Alignnent with Comon Core and NC Essential State
Standards ensures students are prepared for testing wunder the NC
Accountability Model.

Qur courses in Logic and Rhetoric conplete the focus on the Trivium and hel p
our students beconme thoughtful, articulate adults. |In Rhetoric class,
students will begin the study of philosophy, using such thought-provoking
speeches, essays, and books as Martin Luther King Jr's | Have a Dream and
Letter from Birm ngham Jail, Plato's D alogues, Aristotle's N chomachean
Ethics, Mrtiner Adler's Six Geat |deas, and Harvard professor M chael J
Sandel's Justice: What is the Right Thing to Do? to help students grapple
with age-old questions of right and wong. Service in the school and
community will further develop character. W wll encourage discussion of
the duties and responsibilities of citizenship in high school social studies
cl ass.

4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

All  high school faculty nust be famliar and confortable with teaching
nmet hods related to the classical nodel of the Trivium This kind of |earning
requires teachers to skillfully use a wde range of instructional
strategies. H ghly effective teachers nust be able to instruct students in a
whol e-class or small-group setting, as well as facilitate instruction and
engagenent successfully in cooperative settings. In sone subjects, such as
foreign |anguage, teachers wll wuse recitation. However, all instructors
must be skilled at wusing the Socratic Method. In this nethod, teachers
i ncorporate thoughtful questions to arouse student curiosity and help
students think critically about conmplex topics through an increnental
process, often nodeling their own thinking. Answers to questions generate
further questions, allowng for a richer, deeper, subtler understanding of
t he subject.
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Al t hough Core Know edge does not extend to high school, the high school
t eachers shoul d have an understandi ng of what the Core Know edge Sequence is
and how it works. They should also <continue the integration and
col l aboration that is a hallmark of the Core Know edge Sequence. G ade | evel
teans should neet at |east weekly in order to coordinate and col |l aborate as
much as possible, and departnments should ensure alignnment. They should al so
practice the data-driven instructional cycle.

Teachers need to be adept at personalizing |learning and at nodifying | essons
for students with disabilities or |anguage barriers, as well as with those
who are gifted or noving at a rapid pace. These strategies are designed to
maxi m ze student engagenent and develop critical thinking skills in a
classroom with a teacher who can draw upon a wde repertoire of
instructional strategies. Teachers are expected to follow the nethods of Dr.
Carol Dweck for pronoting a growmh mindset. Teachers nust display academc
opti m sm and expect and encourage all students to achi eve.

Much of the best learning follows effective critique. Teachers at Excel sior

will be encouraged to allow students the opportunity for self-critique and
peer review as well as to receive feedback from the teacher. Feedback to
students, both formal and informal, is regular, supportive, and designed to

hel p students grow and be successful.

As in the |ower grades, teachers nust be famliar with Dorothy Sayers'
essay, Paideia semnars, and Socratic questioning, and they nust nodel good
grammar and the academc and character traits we wish to develop in our
st udent s.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness for college or other postsecondary opportunities (trade school, military service, or
entering the workforce).

As a classical curriculum teaches students the tools of learning, critical

thinking, and the ability to speak and wite persuasively, it prepares
i ndividuals for college and ot her post-secondary opportunities. Many coll ege
prof essors, leaders in the mlitary, and enployers benpban the |ack of

critical thinking and comunication skills in students, recruits, and new
enpl oyees. G aduates of TJCA-CFA, our sister school, have reported being
much better trained in witing and research than nost of their peers, even
in upper tier colleges. At Excelsior, we will train students in these vital
skills and provide them with a broad knowl edge base and the tools that
facilitate new | earning.

According to the "Languages for Jobs Initiative" of the Council on Foreign
Rel ations, "The pronotion of foreign |anguage instruction should be a
national priority. In an increasingly conpetitive international econony, a
wor kforce with nore market-rel evant foreign |anguage skills is a strategic
econom c asset for the United States.” The study of foreign |anguage in
granmar school and high school pronotes global thinking and prepares
students for the gl obal narketpl ace.

Cicero, a great Roman statesman, said "Not to know what happened before you
were born, that is to be forever a child." Qur enphasis on | earning history,
in Core Know edge and in high school, provides understanding that is primry
to all realnms of know edge. Even science and math are tied to history, as
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what we learn and discover in these fields builds on what others before us
have | earned and di scovered. Excelsior students will study not only history,
science, and nmath, but art, mnusic, |anguages, and cultures. They wll
devel op an wunderstanding of the world that wll help them understand
t hensel ves, their own culture, and the diverse contributions to that
culture. They will be prepared to grapple with ideas and concerns that face
their country and community. Likew se, the broad content know edge and
analytic skills gained in the sciences will enable students to becone adults
capabl e of reading about and voting wi sely on science-related concerns such
as energy production, genetic research, and conservati on.

Logic and predictive skills such as inference wll help students mnake
rational life and job decisions. The ability to debate topics wthout
resorting to incivility and personal attacks wll help them be better
citizens and |eaders. Mst Excelsior graduates will have had nore nath
courses than the average, because they will take Algebra | in eighth grade
and then take at |east three higher math courses in high school, plus they
will have a logic course that delves into statistics, probability, and
discrete math. Mathematical and logical thinking will help them be better
probl em sol vers.

Perhaps nost inportantly, students at Excelsior wll receive character
education that teaches them to value and seek truth, to treat others wth
respect, and to practice virtue. They wll learn perseverance and
responsibility. Pupils will learn from teachers trained in Carol Dweck's
"M ndset” theory. The goals of this nethod are teaching students to val ue
hard work, Ilearning, and challenges; teaching them how to cope wth

di sappoi nting performance by planning for new strategies and nore effort;
and providing themwth study skills that put them nore in charge of their
own |earning. These attributes and skills will help graduates in any post-
hi gh school endeavor.

Excelsior wll educate citizens. Jefferson said, "I know of no safe
depository of the ultimate powers of the society but the people thenselves;
and if we think them not enlightened enough to exercise their control with a
whol esone discretion, the renedy is not to take it from them but inform
their discretion." Wile the founding fathers executed their vision of
equality selectively, a citizenry that is trained in reasoning, civics, and
character can bring equality under the law and equality of opportunity to
al |l Americans.

6. If implemented, describe how the proposed charter school will meet the Future-Ready Core
requirements. Provide details on how the students will earn credit hours, how grade-point
averages will be calculated, what information will be on transcripts?

Future-Ready Core requirenments wll be nmet wthin Excelsior Cassical
Acadeny's course and credit requirenents. (See Appendix B3.) Along with the
Fut ure Ready Core Course of Study requirenents of four English credits, four
math credits, three science credits, three social studies credits, and one
P.E./Health credit, Excelsior students nust have one credit each in Logic,
Art History, and Rhetoric, and nust have at | east three credits of the sane
Language. They will take a sequence of Wrld Hi story, European Hi story, US
Hi story, and Civics and Econom cs, or conparable courses. They nust each
al so conplete a senior thesis project. If a student does not attend
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Excel sior in grades 6-8 and/or has not passed at |east three years of Latin
before, the I|anguage taken in high school nust be Latin. Students at
Excelsior will take the Art Hstory class in ninth grade in the normnal
course of things, at the sanme tine they take World Hi story.

Each hi gh school course wll be worth one credit. Credit wll be earned upon
successful conpletion of a course with a passing grade.

Grade Point Averages (GPAs) will be conputed using the final course grades
at the end of the school year. GPAs will be cumulative through high school
Bot h unwei ghted and weighted GPAs will be conputed, and weighted GPAs will
be used to determ ne cl ass rankings.

Excel sior will use a standard nuneric grade scale. The scale is: A=93-100,
B=85-92, C=77-84, D=70-76, F=69 or below. The quality points per grade are:
A=4.0, B=3.0, C=2.0, D=1.0, F=0.0. For weighted GPAs, one quality point is
added to a passing grade in an honors or advanced class and 2 quality points
are added to a passing grade in an AP cl ass.

A student's transcript will include weighted and unweighted grade point
averages, class rank, ~course <codes and nanes, units earned toward
graduation, <credits earned for admssion to an institution of higher
| earni ng, and any end-of - course test scores.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours)
8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
The school cal endar provides 185 days of instruction, with a shorter break
in the summer than a traditional cal endar has. W expect that decreased tine
off in summer wll help keep students focused and reduce the anount of
review that is necessary at the beginning of the school year. According to a
study by Vanessa St. Gerard, students lose skills in math and spelling and
many also lose reading skills during their traditional sunmer vacations.
This loss is greater for econom cally disadvantaged children. Mre tine is
| ost because of the review necessary when they return to school. CGerard al so
nmenti ons benefits of year-round school: there are vacations nore often to
break up the long stretch of school and refresh both the staff and students,
and there is the possibility that during these breaks renedial and
enrichnment classes can be offered. ("Year-Round Schools Look Better Al the
Ti me", 2007)

The nore frequent breaks and shorter summer break will make the school year
nore coherent and will be conducive to an attitude of continual |earning

This should reduce the significance of between-grade transitions and nake
them easier. The year-round academ c calendar should fit very well wth
Excel sior's coherent, sequential curriculum

W will offer remedial and enrichnment canps and activities at the school
during the intersessions. In |ater years when we have high school students,
we wll encourage themto volunteer to help with these canps and activities,
provi di ng opportunities for |eadership and service. W will also offer canps
geared for high school students, such as nusic, art, dance, or drama canps,
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mat h or science enrichnment activities, and coll ege and career canps.

In our first year, we will start in early-to-md-August to help ensure that
our facility is ready before the start of school and that we do not create
difficulty in nmeeting our goals for student enrollnent. This will nmean the
| oss or abbreviation of the fall intersession the first year. In subsequent
years we plan to start in md-July and have a fall break. As parents enroll
their children in Excelsior, we will make certain they understand the plan
is to have a year-round school calendar and that the first year wll be

slightly different.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Qur goal is to offer early intervention at the first sign of academc
difficulties to inprove student learning for all students, including those
who have learning disabilities.

W will administer MAP tests at |least two times annually for all students in
grades K-9 to nonitor student progress. In addition, we will use the PSAT
and SAT and the state-adm nistered PLAN and ACT to nonitor student progress
in grades 8-12. Both the PSAT and the PLAN offer diagnostics that help
identify areas of weakness. Al of these tests will provide data about areas
in which students may be struggling and will allow teachers and parents to
focus on these areas.

Teachers, based on these data and data collected from cl assroom assessnent,
may refer students who are identified as having difficulty and not nmaking
adequate progress to our Intervention Team The Intervention Team will be
made up of our Academ c Dean, an appropriate grade-level General Education
representative, an Exceptional Children's teacher, a psychol ogist or school
counsel or, and the School Director.

The Intervention Teamwi |l devise a plan of interventions for the classroom
teacher (and parent) to use to help the student. These will be inplenented
for the prescribed anount of tinme, with careful nmonitoring and
docunentation. |If the student shows no progress in the area of difficulty, a
second set of escalated interventions wll be inplemented, wth closer
nmonitoring. Only after two sets of research-based interventions have been
i npl enented and the student continues to show |ow achievenent wll the

Intervention Teamrefer the child for testing for disabilities.
Sonme interventions to inprove student |earning are:

1) We at Excelsior dassical Acadeny consider parental involvenent to be
extrenely inportant to a student's academ c success. At the first sign of

concern, the classroom teacher wll <contact the parent to inpart the
information about the difficulties and nake suggestions to help. For many
students, parental participation will be sufficient. But for others, further

27

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Excelsior Classical Academy

intervention will be necessary.

2) Flexible grouping, small groups, and differentiation techniques wll be
used in the classroom

3) As appropriate, a student may be reconmended or required to attend weekly
after-school tutoring. (Al teachers at Excelsior will be required to offer
tutoring weekly.) If a student is struggling or at risk of failing, the
teacher may recommend or the parent may request weekly tutoring. A student

who is failing will be required to attend, as per our acadenm c probation
policy.

4) In addition, Excelsior will offer an after school study group for any
students who |ack honmework support at hone. Based on recomrendations from
cl assroom teachers, students will be invited to stay 50 m nutes after school
to work on homework Monday through Thursday. One or nore teachers, along
with paraprofessional volunteers, wll answer student questions, check

homewor k pl anners, and notivate students to stay on task.

5) If further escalation is necessary, a student nay be referred to tutoring

services. Parent approval wll be obtained before tutoring begins. At-risk
students wll nmeet in small groups with school staff or paraprofessional
vol unteers (such as local college students and conmunity nenbers) before
school, after school, or during school. Excelsior will require background
checks, confidentiality statenents, and training for all volunteer tutors.
The | esson plans will be determi ned by the Academ c Dean and the HR Manager

in consultation with the classroom teacher. The reading instruction wll
correspond to the Core Know edge Donmain Maps (curriculumunit schedul es) for

each grade. Core Know edge content wll be reinforced by other selected
readi ngs. Language and Math tutoring will reteach and expand daily classroom
content.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:

a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.

c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

1. English Language Learners who transfer in from other schools already

identified as ELL students will qualify for English as a Second Language
(ESL) services at Excelsior O assical Acadeny CFA ELL students who are new
to the area will be identified through Hone Language Surveys. These surveys

are a part of the student registration packet. Al students will be required
to return a conpl eted Honme Language Survey before starting class. Those who
list a |language other than English on their Hone Language Survey w || be
required to take the WDA Access Pl acenent Test (WAPT). Once a student has
qualified for ESL services, the school Limted English Proficiency (LEP)
teamw ||l neet to discuss which services the student would benefit from The
team may include the student's classroom teacher, the ESL instructor, the
parent (s), Excelsior's Academ c Dean/Curriculum Coordinator, and others,
such as an EC teacher, who nay also work with the student. The services that

will be discussed at the neeting are a) the anmount of in-class and out-of -
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class tutoring per week by ESL instructors, b) the amount and |evel of
accommodations and/or nodifications for class work and testing, and c)the
anount/type of assistive technology devices (such as native |anguage
dictionaries, etc.) the student will use, if any.

2. Based on the LEP teaml s recommendati ons, the ESL instructor will work in-

class with the student or out-of-class in small groups or one-on-one.
Vocabul ary and content will be generated by the Core Know edge
curriculum being used in class. The instructor will ensure that students

understand the key vocabul ary being presented in each Core Know edge unit as
wel | as incidental vocabulary necessary for understanding. In addition, the
ESL instructor will teach English grammar patterns that are unfamliar to
the student. The ESL instructor will also be available to help with content
testing during the year and during EOG based on accommobdations that were
determined by the LEP team The ESL instructor wll treat |anguage and
content in an integrated way, and wll use conplex texts with support for
vocabul ary and granmmar.

3. Al ELL students will be tested annually during the WDA ACCESS testing
wi ndow, typically February through m d-March. Students who receive Level 4.0
(Expandi ng) or bel ow on the ACCESS test would qualify to continue

receiving ESL services. Those who test out would continue to receive ESL
services only if the team deens it necessary and funding is available.
Students who have becone proficient in English but are struggling

academ cally would qualify for other services offered by Excelsior, such as
weekly teacher tutoring, At-Risk Tutoring Services, and the after school
st udy group.

ESL instructor(s) wll nonitor the ELL student's achievenent by keeping
daily records of I|essons taught and the students acconplishnments.
Eval uations wll take place during regular neetings between the ESL

i nstructor and the cl assroomteacher.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
1. Al students will be taught a rigorous, rich curriculumat a high |evel.
Instruction will be differentiated to help all students achieve growh. At
ot her TeanCFA schools, including TJCA-CFA, our sister school, enrichnent

programs help ensure growh for intellectually gifted students. These
enri chnment prograns include academ c teans, Beta Cub, chess club, Science
A ynpi ad, Latin National Honor Society, Mi Al pha Theta (math honor society),
Mat hCounts, Drama Club, SPICE (an enrichnment activity club for Superior
Performers), National Honor Society, and National Junior Honor Society. In
addi ti on, educat i onal field trips that enhance the «curriculum are
encouraged, and parents and other famly nenbers who have special skills and
expertise will be brought in for enrichnment activities.

2. Gowmh and proficiency for all students, including intellectually gifted
and hi gh perform ng students, will be nonitored as described in the student
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performance standards section. NWAEA reports break down performnce and
gromh statistics into four categories:

G P-: Below Typical Gowth, Below Projected Proficiency

Gt+P-: Above Typical G owth, Below Projected Proficiency

G+P+: Above Typical Gowth, at or Above Projected Proficiency

G P+: Below Typical G owth, at or Above Projected Proficiency

This is helpful in nonitoring and evaluating the progress and success of
intellectually gifted students, who tend to be above projected proficiency.

In addition, students in grades 8-12 will take the PSAT and SAT annually,
which will give valuable information about gifted students' strengths and
weaknesses and what to focus on to produce grow h.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. The initial application form for Excelsior wll have questions about the
student's fornmer educational experience, such as type of school attended,
nane of school, |location, whether the student had an Individualized

Education Plan (I EP) or Section 504 Plan, and whether the student had ever
been retained and in what grade(s). The registration formfilled out after
the student is admtted will have questions about services the student has
received in the past. The Data Manager who enrolls students in Excel sior
will check these incomng forms and will notify the EC Coordi nator about
students who have previously been found eligible to have I EPs or 504 plans.
The EC Coordinator will also review records of any new students to |ook for
red flags. Parents wll be asked to fill out release forns so that records
may be requested from previous schools. It will be appropriate to have a
parent meeting and an IEP or 504 plan neeting soon after enrollnment to
determ ne whether the plan is still adequately serving the student or if
there need to be some nodifications to neet the current needs of the
student. Students comng from out-of-state wll automatically be re-
eval uated. Any student comng into the school with an IEP or a 504 plan wll
be given the appropriate services and acconmpdati ons based on the existing
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or updated plan.

2. The process for identifying students who may be eligible for special
education services is outlined in the Special Prograns and "At-R sk"
Students section. Students will not be assessed for Exceptional Children's
services until the intervention process has been conpl eted. However, parents
may request that a student be evaluated. Once a student is referred, either

by the Intervention Team or the parent, the referral packet will be copied
and given to the psychol ogist, who will performthe appropriate testing and
eval uati on.

Excel si or wi | identify any other students wth disabilities by
participating in Project Child Find, conplying with state policy NC 1501-2.9
that outlines the required process. Excelsior wll distribute the state
Project Child Find materials in Spanish and English by email, printed copy,
and through our website, as needed. W wll ensure all students with a

disability receive the special education services needed and conply with all
conponents of NC 1501-2.9. If a teacher, parent or comunity nenber nmnakes
the school aware of a concern about a student's academ c progress, the
child's teacher will neet with the Intervention Team to talk about the
appropriate steps to take for that student. If a student is eligible for an
| EP after conpleting the intervention process, the EC teacher and the
Intervention Teamw || use the proper docunentation from NCDPl's Excepti onal
Chil dren Departnent to conplete the | EP process. The parents will be invited
to all EC neetings and the EC paperwork will be conpleted and signed as
required by | aw

3.When a student is identified as having a pre-existing |EP or 504 Pl an, we
will ask for a signed Records Rel ease Formfromthe parent/legal guardian so
that all pertinent records may be requested from the previous school. If
materials are faxed from the previous school, the EC teacher wll make
certain that it is done while the EC teacher is waiting by the fax nmachine.
Any IEPs or 504 plans will be shared only with staff that are required to
have know edge of the student's disabilities such as the classroom teacher
and school adm nistration. Al IEPs and 504 plans will be locked in a secure
cabinet or desk at all tines when not in use by the appropriate staff. Wen
the roomin which the files are kept is vacant, the door will be shut and
| ocked. If a parent of an EC student w shes to view a child' s records, the
school will provide the parent the opportunity to review the records wth
school personnel present. |If any files or records need to be disposed of,
they will be shredded. The EC coordinator will train all staff on conpliance
wth confidentiality rules.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and

reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.

1. Wthin each student's Individualized Educational Plan (IEP) and the
Individuals with Disabilities Education Act (I DEA), Section 504 of the
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Rehabilitation Act of 1973, and other civil rights enforced by the US
Departnent of Education Ofice of Cvil R ghts (OCR), Excelsior will educate
students with disabilities in the least restrictive environment with their
non-di sabl ed peers. The school wll provide all accombdati ons and speci al
education services for any Exceptional Child based on the child s IEP. W
will have an EC roomto allow pull-out time by highly qualified, certified
EC teachers and any EC assistants and support staff.

2. As Excelsior prepares to open, our EC staff will review the records of
all incomng students with Individualized Education Plans (I EPs) to be sure
that the school is conpliant in following their current |1EPs, holding IEP
meetings with parents, and doing reeval uations. Excelsior wll ensure that
all necessary special education services are provided according to each
student's IEP and in conjunction with the school's regular education
program Decisions are nade by the student's IEP team as to what will best
serve that student's individual needs. The certified EC Coordinator wll
train other teachers in the intervention process and identifying and

referring students for evaluation. Procedures wll be put in place for
Regul ar Education teachers to refer students to the Intervention Team The
teamw ||l decide if the student needs to be referred for further evaluation

to see if EC services are needed.

The school's use of NWEA Measures of Academ c Progress as an assessnent tool

to identify individual student strengths and needs wll help school
personnel identify at-risk and/or gifted and talented students. Teachers
will individualize instruction to neet the needs of all students. Wth the
help of the EC Coordi nator, classroom teachers will design classroons that
will nmeet the needs of both General Education and Exceptional students.

3. Excelsior Cassical Acadeny's admnistrators and EC staff will see that
all Exceptional Children's IEPs are fully inplemented in accordance wth
| DEA and are reviewed annually. They will put procedures and practices in
place to ensure that the confidentiality of all information regarding

children with disabilities as required by the Fam |y Educational Ri ghts and
Privacy Act (FERPA) is nmaintained. The EC Coordinator will see that all
providers of services to EC students at the school have access to these
records and are providing the required services. Additionally, Excelsior
will ensure that exceptional children and their parents are guaranteed
procedural safeguards as required by law These wll include access to
records, notice, the opportunity for nediation of disputes, and the right to
a due process hearing.

The I EP of each individual student will be nonitored by the people who are
providing the services to that student. The EC teacher wll keep
docunentati on of the progress of the individual toward the | EP goals. There
will be an Annual Review of the IEP. Students and parents will be given a
quarterly report on the progress nade toward the |EP goals. The EC staff
will comrunicate with the Regul ar Education teacher as needed to see how the
student is performng in the classroomand in other academ c settings.

4. Qur intention is to hire two EC-certified teachers initially, one of whom
will act as EC Coordinator. As our Exceptional Children student nunbers
increase, we will add nore EC personnel, such as teacher's assistants and
nore EC teachers. Any related services specified in the student's IEP w ||
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be provided. Depending on our EC student nunbers and areas of disability, we
wll contract for Speech, COccupational Therapy, and Physical Therapy
services. W also have two local licensed psychol ogi sts who have agreed to
provi de testing and eval uati on of potential EC students pro bono at least in
our first year.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Excelsior is conmmtted to neeting or exceeding Commobn Core State
Standards and the NC Accountability Mdel standards, and we expect our
students to exceed the growh and proficiency levels of both the district
and the state. W will have high academ c expectations for all students. W
W Il expect effort and inprovenent fromall students, and will provide them
Wi th necessary support to achieve this.

2. Excelsior wll wuse the Brigance Early Childhood Assessnent, which
identifies the skills students need in order to be successful in school and
hel ps teachers assess a student's strengths and needs. The assessnent hel ps
identify the student's present |evel of performance, set goals, and nonitor
their progress. The domains wused in this assessnent align with early
| earning standards to conply with |IDEA Excelsior will also use mCLASS
DI BELS (Dynamic Indicators of Basic Early Literacy Skills). DI BELS conprises
six neasures of the essential skills that every child nust master to becone
a proficient reader. The DIBELS neasures are used to regularly nonitor the
devel opment of early literacy and early reading skills. DIBELS was designed
for use in identifying children experiencing difficulty in the acquisition
of basic early literacy skills, in order to provide support early and
prevent the occurrence of later reading difficulties. Many case studi es show
that this assessnent is a good indicator of student performance on future
standardi zed tests, such as the SAT, and also hel ps increase the nunber of
students perform ng at grade | evel.

In grades K-2, Excelsior will use a benchmark system of direct, performnce-
based assessnents, such as "ldentify these shapes,” "Count from 1 to 30,"
and "Read these sight words." Every attenpt will be made to catch probl ens
early and intervene. Teachers for grades 3 through 8 will develop interim
Core Know edge assessnents for in-class use that are uniformly rigorous
within grade |evels, so that students will be used to taking rigorous tests
and teachers wll have an accurate assessnment of all students across a
grade. Grade team teachers will analyze the data from these assessnents and

make adjustnents to instruction as necessary.
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Excel sior will use tests such as NAEA MAP in grades K-9 to nonitor student
grow h and achi evenent. MAP tests are nationally-norned, adaptive tests that
give aggregated data about proficiency. This allows teachers to
differentiate instruction and plan intervention strategies.

Excelsior will give the PSAT each fall to track growth in grades 8-11. One
advantage to this is that the College Board provides a Summary of Answers
and Skills (SOAS) that includes a skill analysis and a question analysis to
hel p students and teachers target areas of weakness. Al so, the PSAT given in
the fall of the junior year is the National Merit Scholarship Qualifying
Test, which can help students who qualify obtain schol arshi ps. PSAT scores
are good predictors of SAT scores, and using the SOAS as a diagnostictool
will help student score well on the SAT. Excelsior willgive the SAT to all
students the fall of their senior year, as does TJCA- CFA

3.Pronpbtion decisions in grades K-8 wll be based on a conbination of
factors including classroom performance and perfornmance on assessnents.
Decisions regarding retention will be made by a team consisting of teachers,
parents, the School Director and other appropriate participants if needed.
Pronoti on decisions for EC students will include |IEP goals being net, and
all interventions and accommobdations will be appli ed.

4. Excelsior will give all state-mandated Final Exanms. The NC Final Exam
results will count as 20 percent of a student's final grade in each high
school course for which a Final Exam is available. In addition, Excelsior
students nust successfully conplete, with a passing grade in each, all
Fut ure- Ready Core course requirenents, plus Art H story, Logic, Rhetoric, a
Seni or Thesis project, and three years of a | anguage.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
Excelsior will focus on character and virtue in its day-to-day operations.
Granmar school students will recite the school creed weekly, and virtues
wi |l be displayed, nodel ed, and explicitly taught. Teachers will train
students in expected behaviors for each activity, such as traveling in the

hal I way or playing at recess, and reminders will be posted in appropriate
pl aces. Upper school students will sign and abide by the school's honor
code. Teachers will receive training in classroom mnagenent and positive
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di scipline. Every effort will be made to use restorative practices rather
than punitive, and care wll be taken to nmake certain discipline is applied
fairly and equitably.

Wiile we will use suspension and expul sion as sparingly as possible, there
are sone situations which affect the safety of students or the effectiveness
of the learning environnent that warrant such neasures. The follow ng
behaviors may result in a student being suspended or expelled as allowed by
North Carolina Law

-Causing serious injury to another person

- Possession, use of, sale of, or furnishing any firearm knife, explosive or
ot her danger ous substance

- Unl awf ul possession of, use, or sale of any controll ed substance

- Robbery or extortion

-Ofering, furnishing, or sale of any drug paraphernalia

-Crimnal behavior

-Threats of a terrorist nature, hate crines, or hate viol ence

- Sexual assaul t

-Battery

Excelsior will follow the laws and rules restricting nunber of consecutive
or cunul ative days of renoval from educational services for students wth
di sabilities.

In the case of a potential expulsion or |ong-term suspension (nore than 10
days), due process will be followed. A school admnistrator will advise the
student of the charge(s). The student will then have the opportunity to
respond to the charges and present a defense. The student or the person
bringing the charge nmay request that wtnesses be interviewed by the
adm nistration. If the admnistrator, based on the evidence, feels that

suspension or expulsion is warranted, the parent(s) will be notified the
sane day by telephone. The administrator wll also provide a witten
statenent of the offense(s) and the disciplinary actions taken. The
statenent will include information on appeal processes.

Any parent has the right to have an expul sion or suspension of nore than ten
days reconsidered. If the parent disagrees with the decision, he or she
shoul d submit a letter to the adm nistrator detailing the disciplinary event
as it is understood by the parent and clearly explaining the concern about
t he designated consequence. A discipline comrttee made up of 2 teachers and

a board nenber will review the disciplinary decision. The commttee wll
either uphold or rescind the original decision, and the parent wll be
notified in witing of the decision. If this decision is still unacceptable

to the parent, or if the initial grievance is about the conduct of the
adm ni strator, then the grievance should be filed directly wth the board of
di rectors.

Excelsior will include information on due process rights and how to file a
gri evance when a student is suspended for nore than ten days or expelled in
t he Student Handbook and on the school website. If a student is expelled
from Excel sior and applies for adm ssion to another school for acceptance,
Excelsior will notify the head of the receiving school of the reasons for
the pupil's expul sion.
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If an admnistrator has personal know edge or actual notice from school
personnel that an act has occurred on school property involving assault
resulting in serious personal injury, sexual assault, sexual offense, rape,
ki dnappi ng, indecent |iberties with a mnor, assault involving the use of a
weapon, possession of a firearm in violation of the |law, possession of a
weapon in violation of the law, or possession of a controlled substance in
violation of the law, the admnistrator will inmmediately report the act to
the appropriate | ocal |aw enforcenent agency.

36
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Excelsior Classical Academy

IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Excel si or C assi cal Acadeny CFA, Inc.
Mailing Address: 1213 Carol i na Avenue

City/State/Zip: Durham NC 27705

Street Address: 1213 Carol i na Avenue

Phone: 919-797- 9322

Fax: 919- 286- 3986

Name of registered agent and address: Cynt hi a Gadol
1213 Carol i na Avenue
Dur ham NC 27705

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Mar k- Ant hony Menber at DURHAM Seni or Pastor of
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M ddl et on Lar ge Abundant Hope
Christian Church
Dr. Tom Nechyba Menber at DURHAM Prof . of
Lar ge Econom cs at
Duke
Bl ai re Benson Menber at DURHAM Mar keti ng and PR
Lar ge Pr of essi onal
Kat hy Renni e Secretary/ Trea | DURHAM Former Fin.
surer Oficer, Forner
EC Teacher,
Honenaker
Nat al i e Dekl e Vi ce President | DURHAM For ner Teacher,
For mer Adm n,
Honenaker
Dr. Tammy Rodnan Presi dent DURHAM M ni ster and
former Busi ness
Manager
Joan Lange TeanCFA Rep Qut of State School s Director
for TeanCFA

Please provide the following in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The governing board's purpose is to provide strategic direction for the
school, to choose and nurture strong school |eaders, to hire a skilled and
caring staff, and to ensure the school's financial and | egal health. The
board nust be conmmitted to the school's mssion, possess substantial
| eadership skills and expertise, set policy that guides the school's work
within the scope of its mssion, and evaluate the school and itself with an
eye toward continuous inprovenent. The board will neet regularly to set and
review policy, nonitor school performance, and receive reports from the
school director.

The proposed school director has already been identified. Cynthia Gadol is a
TeanCFA Fellow at Thomas Jefferson Cassical Acadeny CFA and Lake Lure
Cl assical Acadeny CFA. She has received training in school |eadership from
TeanCFA staff, other TeanCFA school directors, and the Core Know edge
Foundati on. She has a BAin Statistics fromthe University of CGeorgia and is
currently working on her Master of School Admnistration degree at
Appal achian State. She was a founding teacher at TJCA-CFA and taught there
twelve years. She was instrunental in developing TJCA's high school
curriculum especially in the areas of logic, rhetoric, math, and art. She
has served as head of TJCA' s Math and Trivium Departnents, was on the School
| mprovenent Team and was the high school teacher representative to the TJCA
board from 2010 to 2012. She is currently serving as interim Acadenm c Dean
at Lake Lure C assical Acadeny CFA

She has | ed staff devel opnent sessions on the classical curriculum Socratic
guestioning, Paideia semnars, and teaching logic and critical thinking
across the curriculum Before teaching at TJCA- CFA, she was a
programmer/anal yst and technical witer for Control Data Research and
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Devel opnent in San Diego, ISSCO the University of California at Santa
Bar bara, and the University of Georgia Conputer Services.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Founding Board currently has seven nenbers, one TeanCFA representative
and six nenbers from the Durham community. The current board nenbers have
experience and expertise in the areas of non-profit board service, education
(1 ncludi ng Exceptional Children), business, marketing and public relations,
finance and econonmics, fundraising, urban concerns, and educationa
resear ch.

The desired Operating Board of Directors of Excelsior Cassical Acadeny: A
Chal | enge Foundation Acadeny will have between seven and fifteen nenbers.
The Operating Board will include an additional TeanCFA representative (for a
total of two), elected nenbers, one or two non-voting nenbers from the
school's staff of teachers, and one or tw ex officio nenbers from the
school's conmmunity of parents. One of the parent representatives would
represent the parents of K-6, and one would represent the parents of 7-12.
Li kewi se, one teacher would represent grades K-6 and one 7-12. Until the
school has upper grades, there will be only one parent representative and
one teacher representative on the board.

The board will recruit nenbers that have board or managenent experience
and/or expertise in areas such as education, philanthropy, business,
finance, fundraising, and public relations. Board nenbers nust understand
and support the mssion of the school. They nust be willing and able to
devote the time necessary to oversee the school to make certain it is
acconplishing its goals of student achievenent and fiscal responsibility.

a) Pursuant to NCGS 115C-238.29E(d) the Board of Directors of Excelsior CFA
shall decide all matters relating to the operation of the school including
budgeting, curriculum and operating procedures.

b) The Board wi |l conduct an annual evaluation of the school in the areas of
academ cs, business, and governance based on rubrics which will cover the
foll ow ng areas:

Governance-a majority of the board are non-related parties; board neetings
are conducted regularly and in accordance with Charter/Bylaws/ Articles of
| ncorporation/ State statute; the board will require a nonthly report from
the school director; there is an active PTG board wll establish and
monitor a multi-year Strategic Plan or Inprovenent Plan; the board wll
conduct annual School Director(s) evaluation concerning

acconpl i shnment/ progress of the Strategic Plan or |Inprovenent Plan; the board

will review annual independent audit and determne that there are no
negative findings; the board will conduct annual board training.
Busi ness Practice-the board will nonitor all financial transactions through

a recognized, regularly audited accounting system evidence of sufficient
i nsurance that covers the school and directors nust be submtted for review,
the board will nonitor the budget to make sure it provides sufficient
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resources to support the school's core curriculum and m ssion.

Academi c-the board will exam ne annual academ c scores and reports; the
board will nonitor the school's progress toward becomng a Core Know edge
of ficial school; the board will nonitor NVMEA MAP results to make certain the
school is neeting targeted growh and proficiency; the board will exam ne
t he Professional Devel opnent Programto ensure that the school's m ssion and
curriculum are being supported. The school director will have an annual
eval uation perforned by the board. The school director will work with the
board to determne specific goals for the year to include student
achi evenent, fiscal responsi bility, comuni cat i on, and st akehol der

sati sfaction.

(See evaluation rubric in Appendix T)

c) The President the Forum (Excelsior's PTO wll be an ex officio nmenber of
Excel sior's Board of directors. There will be a Forumfor the gramrmar school
and one for the upper school. The teachers will also elect representatives

to the board, one fromK-6 teachers and one from 7-12 teachers.
3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Board nenbers, aside from Joan Lange, who sits on all founding school boards

for TeanCFA Fellows, were recruited from the Durham conmunity by the

proposed director or other board nenbers and were sel ected based on interest

in educational choice, equity, and excellence, and for skills and

connections in the community that will be hel pful in overseeing the school.
Once the school opens, Joan Lange will rotate off the board and we will add
two trained TeanCFA representatives, a parent representative, and a teacher
representative. W will continue to seek out potential board nenbers from
the community.

| dentifying potential board nmenbers will be an ongoing process so that if
there is an opening, there will be a |list of candidates from whomto choose
to fill the position. W will establish a board devel opnent commttee that

exam nes the current board profile. Wth this information in mnd, the
commttee will determne strategies to build board diversity, develop a |ist
of board candi dates, conduct orientation sessions with prospective board
menbers, and nom nate new nmenbers to the board. Except for the two TeanCFA
Representatives, who will be appointed by TeanCFA, new board nenbers w |l be
elected by a npjority vote of the existing board nenbers. Positions can be
filled upon vacancy or at the end of terns. (See our Board Mnual in
Appendi x J for nore details.)

Ternms for elected nenbers are three years long and extend fromthe initial
July 1 to June 30 of the third year. Board nenbers may serve three
consecutive terns. If a board nmenber is elected to fill a partial term that
board nenber may be elected to a full term upon conpletion of the parti al
term and then be re-elected to serve two additional consecutive terns.

4. Outline below the strategic board calendar detailing how often the board will meet according to

the bylaws established.

The board generally nmeets once a nonth. Open neeting laws will be observed.
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5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Current Founding Board nenbers are participating in the Ofice of Charter
School ' s webi nars on Governance. |If a board nenber cannot attend the actua

webi nar, he/she visits the charter school governance WKki site to access the
archived webinar. Two of the Board Menbers and the Founding Director
attended the training on the Application in Raleigh with Deanna Townsend-
Smth. As many Founding Board nenbers as possible will attend the TeanCFA
conference this Spring in Phoenix, AZ, to receive training in Business and
Fi nance, Governance, Facilities, and Acadenm cs. TeanCFA s attorney, an
expert in educational law, will also speak to them The board will have an
annual retreat to receive training from directors and board nenbers of
TeanCFA si ster schools and TeanCFA representatives.

New board nmenbers will receive a Board Manual with board byl aws, information
about the school, board duties, Roberts' Rules of Order, and board policies
and procedures. They will be directed to the Ofice of Charter Schools
Governance WKki site and will receive training at the annual retreat. They
also will be invited to TeanCFA board dinners and the annual TeanCFA
conf erences.

Ongoi ng Trai ni ng:
1) Application Training, DPl in Raleigh 9/13/2013

2) Ofice of Charter Schools Wbinars
Board Conposition and Training, 9/3/2013
Leadi ng Pur poseful Meetings, 10/1/2013
Strategic Goals and Accountability, 11/5/2013
Pol i ci es (Devel opnent and Oversight), 1/7/2014
Pl anni ng and Oversi ght (Academ cs and Fi nance), 2/4/2014
Executive and Governance Eval uation, 3/4/2014

3) TeanCFA Conference, 6/25-29/2014
Gover nance
Busi ness and Fi nance
Academ cs
Legal
Facilities
Mar ket i ng
Technol ogy

4) Board Retreat, July 2014

5) Current and new board nenbers will attend Ofice of Charter Schools
webinars during the training year and wll view the ones they have to mss
on the Wki. As many as possible will attend Ofice of Charter Schools face-

to-face training sessions in Raleigh.

6) TeanCFA Conference, June 2015
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7) Board Retreat, July 2015
6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of

interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Al'l board nenbers wll sign a Conflict of Interest statenent declaring any

possible conflicts of interest (included in Appendices H and J). Board

menbers such as parent and teacher representatives and TeanCFA

representatives do have conflicts of interest when certain matters cone

before the board, and they wll recuse thenselves from voting on those

matters. Any board nenber who has any conflict of interest will abide by

Article 5.7 from the Bylaws (in Appendix H and J) and the Conflict of

Interest Policy (included in Appendix J).

ARTICLE 5.7 Conflict of Interest. If a matter cones before the Board which
places a Director in a conflict of interest between the interests of the
Corporation and the interest of the Director, or the Director's famly or
busi ness, the Director with the conflict shall be prohibited from di scussing
or voting on the particular matter. In addition, the Corporation shall
conply with the voting and disclosure provisions of the Director Conflict of
I nterest section of the Non-Profit Corporation Law NCGS 55A- 8- 31.

7. Explain the decision-making processes the board will use to develop school policies.
Committees will be forned by the board to bring policy recomrendations to
the board. Conmttees may contain nenbers that are not nenbers of the board
of directors, but nmust be chaired by board nmenbers. Standing conmittees are
listed below. Ad hoc commttees may be forned fromtine to tine.

Academ ¢

Board Devel opnent

Budget & Fi nance

Facility

Fundr ai si ng

Gi evance

Per sonnel

Public relations & Marketing

Board nmenbers will take suggestions from the Adm nistration, the Forum or
t he School | nprovenent Team but any ultinate decision lies with the board.
8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.
The Forum (our PTO and the School |Inprovenment Team (SIT) are both groups
that have the ability to make suggestions to the board in their nonthly
reports, and if action is needed, the board chair can refer the suggestion
to the appropriate commttee to research and bring before the board as an
agenda item

The Forum is a Parent-Teacher Organization that provides a forum for
comuni cation anong Parents, Teachers, and Adnministrators and rmakes
suggestions to the Board.

The School | nprovenent Team consists of the School Director and nenbers of
the Adm ni stration, Faculty, and Parents of Students enrolled in the school.
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Its purpose is to exam ne the school's current state and climte, to reach
consensus on priorities for action, and to identify inplenentation goals and
strategies. The SIT advises the Adm ni stration and the Board.
9. Discuss the school's grievance process for parents and staff members.

The board has a Gievance Conmttee to handle grievances from parents and
staff menbers. The Gievance Conmittee makes recommendations to the Board
after investigating grievances filed in accordance wth Policies and
Procedures, 2.02. (Appendix J)

If a parent has a concern about a teacher, sonething in curriculum a
di sciplinary decision, or sone other matter, that parent should go through
proper protocol in resolving the conplaint, as address in Policies and
Procedures, 2.01. (Appendix J)

If a parent has a grievance about an expul sion or |ong-term suspension, the
grievance nust be filed in witing, followng procedures outlined in the
St udent Handbook. (Appendix D)

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

43
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Excelsior Classical Academy

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

Excelsior wll recruit aggressively by advertising in newspapers and
journals and at a variety of conpetitive public and private colleges and at
job fairs. The board will seek out teachers who are enthusiastic about the
curriculum and believe in the ability of all students, regardless of
background, to learn and achi eve academ cally given the right know edge and
support. W wll strive to have a good balance of career teachers and
begi nni ng teachers.

Excelsior's board will as far as possible offer conpetitive salaries and
benefits. The work environment at Excelsior will be inviting to teachers.
The school wll be relatively small and teachers wll have many
opportunities to collaborate with other teachers at Excelsior and other
TeanCFA schools. They will have resources available on the TeanCFA website
to nmeet other teachers and attend workshops. Teachers will be valued as
professionals and will be encouraged to participate in |eadership of the
school. Teachers will be provided the professional devel opnment they need to
i mplenent the curriculum nanage their classroons, and use technology
successful ly.

Wiile K-8 teachers will inplenment the Core Know edge curriculumand will use
met hods to encourage critical thinking, they will have freedom to use best
practices and innovations in pedagogy. Their teaching will not be scripted.

Teachers who teach the Core Know edge Sequence generally report higher
satisfaction.

Begi nning teachers in their period of induction wll be supplied wth
mentors and given support according to our beginning teacher support plan.
They will have regul ar supportive conmunication with the adm nistration.

W will work to engage parents and will make certain to pronote positive
student behavior and deal with problens. W wll focus on high student
achi evenent .

Al'l of these practices have been shown to help with teacher satisfaction and
retention.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

Enpl oyment at Excel sior C assical Acadeny CFA will be at-will. Enpl oyees
will be recruited and interviewed by the school's adm nistration. In the
first year, at |east, nenbers of the board will be involved in the interview
process as well. The board nmust approve all contracts for enployees and is
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t he enpl oyer of the school director and the rest of the staff. However, the
board will not manage the school's day-to-day functions. The board wll
provi de policy and oversight of the school.

A draft of the Enpl oyee Handbook is included in Appendi x N.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Excel sior C assical Acadeny CFA will obtain a crimnal record history check
on all new enployees fromthe State Bureau of Investigation ("SBI") or from
ot her qualified source(s) such as PraesidiumlInc., The Chapman Corp., or The
Background Corp. prior to their initial enploynent.

Any msrepresentations, falsifications, or nmaterial onmssions in any
information or data in an application may result in the exclusion of an
applicant from further consideration for enploynent by Excelsior d assical
Acadeny or, if the person has been hired, termnation of enploynent.
Enpl oynent references of all applicants will be checked.

For organi zations or school positions where proof of graduation from a
college or wuniversity is necessary, enployees will be required to provide
docunents supporting their degree prior to or upon enploynent with Excel sior
Cl assical Acadeny. Additionally, the nmajority of teaching positions wll
require docunentation to support either a Statenment of Eligibility or
Certification in the state of North Carolina. Al teachers nust be
desi gnated highly qualified.

It is the responsibility of the individual enployee to achieve and maintain
re-certification and/or renewal of |icenses as appropriate and to provide
copies of such docunentation to Excelsior C assical Acadeny. Failure to
mai ntain a current teaching license may result in term nation of enpl oynent.

Excel sior C assical Acadeny nmay termnate the enploynent relationship at
will at any tinme, with or without notice or cause, as long as there is no
vi ol ation of applicable Federal or State Law.

Excel si or d assi cal Acadeny w || not discrimnate in enpl oynent
opportunities, advancenent opportunities, or practices on the basis of race,
color, religion, gender, national origin, age, disability, or any other
characteristic protected by I|aw This policy governs all aspects of
enpl oynment, including selection, job assignment, conpensation, discipline,
term nation, and access to benefits and training.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

W wll use the state salary ranges as a general guideline for
adm ni strators, teachers, and teacher assistants. W wll endeavor to pay
conpetitive and fair salaries and wages for all enpl oyees.

School Director: $52, 000-65, 000

Academ ¢ Dean: $35, 000-45, 000

Dean of Students: $35, 000-45, 000

Busi ness/ HR Manager: $35, 000-45, 000

Adm ni strati ve Assistant: $20, 000-32, 000
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Core Content Teacher: $31, 000-59, 000

El ective/ Speci alty Teacher: $31, 000-59, 000
Teacher Assistant: $20, 000-29, 000

EC Teacher: $34, 000-62, 000

School Counsel or: $38, 000- 50, 000
Transportation: $17,000-21, 000

Food Service Manager: $20, 000-29, 000

Food Service Enpl oyee: $17,000-21, 000

Excel sior will provide workman's conpensation, as included in our liability
policy. W wll provide health benefits and wll mtch up to 6%
contributions for retirenent for all full-tine enployees.
6. Provide the procedures for employee grievance and/or termination.

Excel si or C assical Acadeny-CFA may term nate the enploynent relationship at
will at any tinme, with or wthout cause, so long as there is no violation of
appl i cabl e Federal or State |law. An enpl oyee has the right to notice of the
reason for termnation and to a hearing with the School D rector. An
enpl oyee has the right to appeal the termnation to the Board of Directors.

Any Excelsior enployee with a concern that needs to be addressed should
attenpt to resolve the issue followwing the appropriate Chain of
Responsibility, as laid out in 2.01 Problem Resolution Policy. (See Board
Manual Policies and Procedures in Appendix J.)

| f satisfactory resolution does not occur within those steps, then the
concern may be brought as a witten, signed grievance to the Board of
Directors through the Gievance Conmttee. (See 2.02 Gievance Policy in the
Board Manual Policies and Procedures in Appendix J.)

No enployee shall be discharged or otherwise discrimnated against wth
respect to such enpl oyee's conpensation, terns, conditions, or privileges of
enpl oynent because the enpl oyee reported any violation of |law, school rules
or policy, filed any grievance or conplaint against any other enployee,
caused any grievance procedure to be initiated against any enployee,
testified or otherwi se gave or provided evidence in any grievance procedure
or proceeding, assisted or participated in any grievance procedure or
proceedi ng, or conplained about any violation of |aw, school rules, or
policy.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

Al nost every charter school enployee has multiple responsibilities within
the organi zation. Teachers, assistants, and coaches may have bus |icenses
and drive buses. Mney for stipends for bus-driving has been included in the
budget. Teachers may be departnent chairs, grade team | eaders, coaches, or
mentors. Teachers may participate in break activities and canps. In the
future, we wll budget stipends for these positions as well.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.

We plan to have two full-tinme EC-certified teachers the first year. This may
be adjusted depending on our EC nunbers. W will contract for services such
as Speech and ELL. If we have a large ELL population, we wll adjust the
staff and budget for that by including a half- to full-tinme paraprofessional
to work with ELL students.
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Excel sior offers a rich and rigorous curriculum Gfted students wll be
mai nstreaned, but teaching wll be differentiated to allow gifted students
to grow and be chall enged academi cally. Enrichnment will be provided in the

regul ar classroomand in extracurricular activities.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

School Director:

Responsibilities include board reports, budget planning, instructional
| eadershi p, evaluating teaching staff, discipline, and comunity outreach
At | east five years of teaching experience and/or sone form of |eadership or
managemnment experience/training are desirable. A strong candidate has a
Master's Degree in School Admnistration or Business and/or experience in
| eader shi p/ managenent. A school administrator's license or ability to apply
is preferred.

Academ ¢ Dean/ Curri cul um Coor di nat or:

Responsibilities include beginning teacher support, teacher |I|icensure,
curriculum coordination, and assisting the Drector wth character
education, evaluation of teachers, especially in instructional strategies
specific to our mssion and curriculum and discipline. Bachelor's degree or
hi gher required, wth teaching experience and teacher |icensure are
preferred. Strong organizational skills needed.

Dean of Students (after year 1):

Responsibilities include handling discipline referrals, parent conferences,
manage character education, work wth teachers on classroom nmanagenent.
Bachel or's degree or higher required, wth teaching experience and teacher
licensure preferred. Calm respectful, capable deneanor needed.

Busi ness/ HR Manager :

Mai nt ai ns school business and human resources records, accurately mintains
financial records, provides information for auditors, keeps abreast of
policies and reqgulations, recruits and trains tutors and volunteers,
requests background checks for any board nenbers who handle noney,
enpl oyees, and volunteers, and works with all contractors. Bachel or's degree
or appropriate experience required. Ceneral conputer skills and know edge of
Excel and ot her office/business prograns.

Dat a Manager/ Adm ni strative Assistant:

Answers the phone, greets visitors, nmintains attendance/late arrival/early
departure records, student information nmanagenent, and general office
duti es. H gh school di ploma or equival ent. Basic conputer skills.
Denonstrated dependability. Cerical or customer service experience a plus.
Clerical/Adm nistrative Assistant (after year 1):

Clerical duties, answers phones, greets visitors, checks students in/out,
mai ntai ns attendance/late arrival/early departure records, general office
duti es. H gh school di plonma or equival ent. Basic conputer skills.
Denonstrated dependability. Cerical or customer service experience a plus.
K-8 Teachers:

Responsible to inplenment the Core Know edge curriculum for their grades and
teach students to mastery. Gade teans wll plan together, and specialty
teachers will collaborate with grade teans. Teachers nmust work with EC staff
to ensure conpliance in services and accommodations. C assroomteachers need
to be licensed or eligible for licensure in elenentary education. Licensure
preferred for specialty teachers as well. Al nust be highly qualified in
the areas in which they teach. Strong communi cation skills needed.
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H gh School Teachers:

Bachel or's degree or higher. Mist be highly qualified in teaching area.
Preferably hold appropriate teaching license or are eligible to apply.
Col | aborate with grade teans and subject departnents. Mst work with EC
staff to ensure conpliance in services and accomodations. Strong
comuni cation skills needed.

Teacher Assistants:

Assist teachers wth instructional duties. Strong conmunication skills
needed. Two year degree or equivalent hours of course work required.
Experience working with children preferred.

EC Teachers:

Wrk with exceptional children, collaborate with regul ar educati on teachers,

and provide training in EC practices. EC coordinator wll, in addition,
oversee services for exceptional children, manage records. Mist be |icensed
or eligible for Ilicensure in Exceptional Children and nust be highly

qual i fied. Experience preferred.

School Counsel or:

Provi de individual and group counseling, college and career exploration, and
hel p with student schedul es.

Li cense in school counseling required. (In the first two years, we wll not
have a school counselor on staff. Two l|icensed psychologists in the area
have agreed to provide pro bono services and wll help us if the need for

counseling arises at school during that tine.)
Bus Drivers:
Drive norning and afternoon routes, field trips, and for other school
activities. (Extra routes wll get pay from pass-through field-trip or
activity fees.) Cass D license required; bus driving experience preferred.
One will be the Transportation Coordinator, at an extra .25 tine.
Food Servi ce Manager:
Manage any food service enployees, order food and supplies, keep track of
food service budget. Prepare lunches. Mnagenent skills necessary. Human
resource skills inportant. Food service experience a plus. Mist be certified
by ServeSafe.
Food Service Staff:
Prepare lunches, following health departnent regulations and nutrition
gui del i nes. Denonstrated dependability.
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and

professional development.

The School Director and the Academ c Dean/Curriculum Coordinator wll be
responsi bl e for overseeing teacher licensure requirenents and professional
devel opment. The Busi ness/HR Manager will keep pertinent |icensure records

such as CEUs.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

The Academic Dean/Curriculum Coordinator (AD) supervises curriculum
i npl ementation, nonitors student progress, keeps abreast of the I|aw
pertaining to beginning teacher support, offers guidance on teaching
materials, and coordinates professional developnent activities for the
teachers. The Business/HR Manager is responsible for verifying eligibility
for licensure, maintaining records that verify eligibility, and submtting
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paperwork required to DPlI each spring to ensure |icenses are kept current.
It is the responsibility of each teacher to turn in docunentation of CEUs or
other requirenments for |licensure to the HR Manager.

ECA hol ds staff devel opnment sessions during the last week or two prior to
the start of school. New teachers, whether beginning teachers (BTs) or not,

W ll receive orientation on policies, procedures, and resources. Mentor and
BT training during this tinme will include a review of the NC Teacher
Eval uati on Handbook. All teachers will be trained in |icensing procedures

state evaluation standards and requirenents, and the in-house and state-
selected evaluation tools. In-house evaluation tools are designed to

evaluate instructional practices specific to our philosophy and m ssion, as
mentioned in our Education Plan.

W will select mentors who are standard Il |icensed teachers, and we wl|l
assign nentors in the sane academ c area as the beginning teacher whenever
possi ble. As the school grows, we hope to be able to provide stipends for
ment ors.

Teachers are assigned according to their areas of expertise and |icensure.
At charter schools, teachers' workloads tend to be heavy, but every attenpt
will be made to Iimt the nunber of preparations and chall engi ng students a
begi nni ng teacher has. Teachers are hired to be academc facilitators first
and forenost. Any extracurricular duties wll be assigned only when the BT
nmakes the request to do so in witing.

The School Director (SD) will work closely with nentors and the AD/CC to
ensure support of BTs is thorough and conprehensive. The SD w Il provide
tinely feedback after evaluations of BTs. The SD will ensure that the four
eval uations for BTs are spread out across the four academ c quarters of the
school year. Evaluations will be perfornmed by adm nistrators. Mentors may
perform off-the-record summtive assessnents-as-learning, and teachers are
encouraged to observe each others' <classes to learn and share best
practices. Annual summative evaluations by admnistrators are conpleted
prior to the June 30 deadline, with the goal of conpleting these before
adj ournment of the teaching staff in June.

Trai ning on Professional Devel opnent Plans (PDPs) takes place during the PD
sessions before school starts. The nentor teachers nmeet with BTs at | east
nmont hly throughout the school year to ensure that the PDP is updated and
foll owed. The post-observation conferences with the School Director include
a discussion and review of the PDP wth the BT and nentor.

Begi nni ng Teachers at Excel sior have nmany |evels of support throughout the
school year. The BT is encouraged to conme directly to the BT's nentor, the
Director, or the ADCC when a need arises. An additional resource is the
grade team |eader who is accessible to address day-to-day needs and
guestions that the BT may have. When the school has upper grades, departnent
chairs who help facilitate vertical team planning wll be available to
address curricul ar questions and resource naterial needs.

Renewal activities wll be planned so that teachers have the opportunity to
fulfill the State Board of Education's goal of inproving academc
achi evenment. The adm ni stration approves all requested staff devel opnent
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prior to the event to ensure the appropriateness and need for the activity.
Avai |l able funds for staff devel opnent are used where the need is greatest.
Qut si de approved workshops or courses nmay also qualify for renewal credits.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Al teachers of grades K-8 wll receive training from the Core Know edge
Foundation in Core Know edge inplenentation. W will send teachers to Core
Know edge wor kshops using grant noney from TeanCFA, and will also have in-

house professional devel opnent to train and support teachers. Sone of these
sessions nmay be in partnership with other TeanCFA schools around the state.
Teachers of grades 9-12 will receive in-house training to teach them about
the principles behind Core Know edge and provide a general overview of the
pr ogr am

Teachers in all grades will receive in-house training about the Trivium
Dorot hy Sayers' essay on The Lost Tools of Learning, Paideia semnars, and
Socratic questioning. Al teachers will have in-house training in classroom
managenent and positive discipline. Teachers will watch an hour-Iong Wbi nar
"Changi ng M ndsets, Modtivating Students" and wll over the course of the
year read sections of Carol Dweck's book, "M ndset: The New Psychol ogy of
Success." The Wbinar is $49 for unlimted whol e-school access for 6 nonths.

W will provide training in data-driven instruction and creating and using
nmeani ngf ul assessnments. These sessions nmay be differentiated by |ower (K-5)
and upper (6-12) school. Training wll be led by in-house experts or ones
from other NC TeanCFA schools. Teachers wll also receive training in
differentiated instruction.

Qur certified EC Coordinator wll conduct a training session on EC
procedures at |east once a year. Teachers will receive training on healthy

choi ces and habits and how to encourage those in their students. They wll
| earn how to incorporate physical activity in the classroom

W will also solicit input from teachers about desired professional
devel opment topics. W wll offer both uniform and nore individualized
prof essi onal devel opnent. Sone professional devel opnent courses wll be
content-related and will be attended by teachers in specific departnents.

Some wi Il be grade |evel specific.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

W have scheduled ten days at the beginning of the first year for
orientation, training, and professional devel opnent.

Since all teachers will be new to the school the first year, all teachers
will go through new teacher orientation to fill out paperwork and |earn
about policies and procedures (1/2 day).

W w Il schedule a training session on the NC Teacher Eval uation standards
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and the On-line Educator Evaluation Tool. (1/2 day)

Teachers will read Dorothy Sayers' essay, "The Lost Tools of Learning," and
wi Il be introduced to Socratic questioning techniques and Pai deia sem nars.
(1 day)

Excel sior will provide professional devel opnent for the staff specifically
for inplenmenting the Core Knowl edge Curriculum (3 days) Professionals from
the Core Know edge Foundation will conme to the school site to train staff
menbers. W will also have training in using the Singapore Math Curricul um
(2 days)

Also during this time, teachers will view the Wbinar "Changing M ndsets
Motivating Students" and wll reflect and discuss its inplications. There
will be a session in which veteran teachers talk about best practices in
cl assroom managenent, and a psychol ogist will speak on positive discipline
and behavi or al i nterventions. (1/2 day) Teachers wll | earn about
differentiating instruction to accommodate all students. Qur EC speciali st
will also train classroom and specials teachers in inclusion, EC protocol
and referrals. (1 day)

The idea of collecting, analyzing, and responding to data will be introduced
(2 hrs), but this wll be an ongoing professional developnent topic.
Teachers will receive copies of the book Driven By Data and Annual G owth

Catch-up Gowh to read and discuss in Professional Learning Comrunities in
after-school faculty neetings throughout the year.

Teachers will receive training in incorporating physical activity into the
classroom and in pronoting healthy habits. They will be directed to web
resources on these topics to help in lesson planning. Teachers wll be
encouraged to adopt healthy lifestyle habits in order to nodel these for the
st udent s. (2 hrs) Teachers wll also learn about cross-cul tural
under st andi ng, hi dden bi ases, and havi ng hi gh expectations for all students.
(1/2 day and ongoi ng)

The Academ c Dean/Curricul um Coordinator will work with grade | evel teans at
weekly neetings throughout the year to develop |essons that include
character training.
5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

The first teacher workday before school starts will be used for new teacher
orientation. New teachers will conplete any necessary paperwork and will be
trained in policies and procedure. New teachers will also read and discuss

Dorot hy Sayers' essay, "The Lost Tools of Learning”" and E.D. Hrsch, Jr.'s
article, "A Walth of Wrds," and Robert Pondiscio's article, "How to Get a
Bi g Vocabulary." They wll watch and di scuss a short video by Dan WIIingham
entitled "Teaching Content IS Teaching Reading." Socratic questioning and
Paideia semnars wll be di scussed. New teachers wll receive an
introduction to the online evaluation system and will be given electronic
copies of the North Carolina TEACHER EVALUATI ON PROCESS book.

To ensure a snooth start to the first year of operations, Excelsior wll
provi de professional devel opnent for the staff specifically for inplenenting
the Core Know edge Curriculum Professionals fromthe Core Know edge
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Foundation will cone to the school site to train staff nenbers in this first
year. Teachers will also receive training in inplenenting Singapore Math.

I n subsequent years, any new grammar school teachers will be required to be
trained in these curricula and returning faculty will be offered refresher
courses and chances to discuss best practices to refine their skills. These
sessions wll be done by in-house staff when possible.

In the first year, there wll be ten days before the start of school for
orientation, training, and professional devel opnment so that the new staff is
brought up to speed. There wll be two to four half-days set aside for
pr of essi onal devel opnent in the first senmester and two to four half days in
the second senester. There will also be two days at the end of the year for
post nortemreflection, teacher surveys, and year-end housekeepi ng.

In a typical year, there wll be five teacher work days for professional
devel opnent the last full week before school starts, and two before that for
new teachers. There will be four to eight half-days scheduled during the
year and two full days after the last day of school. The days at the
begi nning of the year will be used for new teacher orientation, beginning
teacher training, professional developnment, and technology training. Days
during the year will be used for neetings of grade teans and departnents and
for Professional Learning Comrunities. The days at the end of the year wll
be used for reflection, going over surveys, and SI T worKk.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

We understand and agree with the charter school state statute. The Board of
Directors of Excelsior are/wll be reaching out to students and their
parents through various venues. Sone of those are |listed bel ow

*Word of nmouth to board nmenbers' contacts, colleagues, and church nenbers
*Excelsior's website

*Excel si or's Facebook page

*Excelsior's Twitter account

*Brochures at preschools and day cares, YMCA, churches, |ocal stores,
busi nesses, and offices around targeted area

*Advertisenents in | ocal newspapers

*Requests to speak at comrunity organi zati ons and service cl ubs

*I nformati onal neetings at libraries, |ocal churches, other venues
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Al so, TeanCFA provides marketing gui dance:

Create School Identity

*School Col ors

*School Logo bundle all versions of final logo including: full color |ogo,
bl ack/white, reversed out, single color and text only in a variety of file
formats

*School Mascot

*Conpl ete Brand Guidelines outlining: use of |ogos, Pantone color palettes,
t ypogr aphy specs

Create Stationary System
*Letterhead

*Envel opes

*] n-house neno - Word Tenpl ate
*Busi ness Cards

Br ochur es
*Tri-Fold Brochure - create
*FAQ brochure - create

Si gnage

*School Site signage as needed
*Banner-up portable signage - create
*Bi | | boards as needed

Wb Site: On National Level
*Devel op/ Launch

*Provide Staff Training
*Mai nt ai n/ Updat e

School Website Upgrade

*Mai ntained by onsite Super User (Clerical/Admnistrative Assistant) wth
| ogin perm ssions to update site

*School Cal endar

*Current News Events

*Teacher Websites

*Link to entire TeanCFA network activity

*Stream ng phot os

*Thorough school info: mssion statenent, academc plan, enrollnent,
| ocation, activities, contact information, extracurricular, volunteering,
parent/student info and nore

Supply Email Accounts for school staff: e.g., cgadol @ca.teancfa.org

Supporting Materials

*Post car ds

*Flyers

*Door hangers

*Connect CFA Magazi ne (advertising as a nenber of TeanCFA)

Mar keti ng Tineline:
Over the past year and a half, we have net wth various groups and
organi zati ons. W have talked with faith | eaders and university enpl oyees.
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W have passed out brochures and flyers, set up a website, a Twtter
account, and a Facebook page, and held i nformational neetings.

Ongoi ng: Update website and social nmedia accounts at |east nonthly wth
| at est information about school

Decenber 2013-July 2015: Continue to pass out flyers and brochures and hold
| nf ormati onal Meetings

February-April 2014: Create marketing and parent information packets
February 2014-ongoi ng: Contact |ocal churches, YMCAs, tutoring centers, and
preschools to send honme flyers and pronotional materials with their children
Cct ober 2014-January 2015: Hold Information Sessions for parents interested
in 2015 adm ssions; advertise application process and tim ng

Novenber 2014-ongoing: Wrk with |ocal parenting nagazines to ensure we are
added to local school listings in their education guides

April 2015-June 2015: Work with reporters at |ocal newspapers and magazi nes
to develop interest in the schools opening

Ongoi ng: Publicize school's activities and successes

Cct ober 2015-January 2016: Hol d Information Sessions and Open Houses for
parents interested in 2016 adm ssions; advertise application process and
timng

On an annual basis the Board of Directors will analyze student denographic
enrollment statistics and revise the marketing plan to ensure that
Excelsior's marketing efforts are reaching the community in a way that
allows for the nost diversity in its applicant pool.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

At Excelsior, we want parent and conmunity involvenent to be a two-way
street. W do not wish to nerely take help and donations from parents and
the community; we want to give back to the conmunity and assist parents in

hel ping their children be successful. W want famlies to feel |ike partners
in their children's education. The National Education Association rem nds us
of the popular proverb, "It takes a village to raise a child.” W feel that

Excelsior is part of the village. W would like to establish a climte of
col |l aboration with parents, w th nei ghborhoods and community, and with | ocal
institutions in order to give our students every support, resource, and
opportunity to achieve academ c and |life success.

"Parent, famly, and comunity involvement in education correlates wth
hi gher academ ¢ performance and school inprovenent. Wen schools, parents,
famlies, and communities work together to support |earning, students tend
to earn higher grades, attend school nore regularly, stay in school | onger,
and enroll in higher level prograns.... The evidence holds true for students
at both the elenentary and secondary |evel, regardless of the parents’
education, famly inconme, or background - and the research shows parent
i nvol venent affects mnority students' academ c achievenent across al
races.” (NEA policy brief on Parent, Famly, Comunity Involvenent in
Educati on, 2008)
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Excelsior wll wuse Dr. Joyce L. Epstein's Framework of Six Types of
| nvol venent to plan our parent and community invol venent practices.

Type 1. Parenting

W will provide suggestions for home conditions that support |earning.
These include a regular place and tinme for honmework, regular bedtines and
enough sleep, healthy eating habits and exercise, and displaying that
education is valued. W will offer workshops and resources on parenting and
child rearing at each age and grade level. W wll work with conmmunity
organi zations to provide information on adult education for parents, English
as a second | anguage, and famly literacy.
Type 2: Communi cati ng

W will design effective neans of school-to-home and home-to-school
communi cation. W will strive to have at |east one office staff person who
speaks Spani sh, as Spani sh-speakers nake up the |argest English-Ianguage
| earner group in the area. W will identify translators for other |anguages
parents may speak. W wll|l have annual orientations, open houses, and
conferences with parent and child. Teachers will have websites that include
cl assroom and homework information. A nonthly newsletter will be sent out
via email and posted on the website, and we will offer assistance to parents
who do not have internet or hone conputers to open enmail accounts at |oca
public libraries. Al school policies and prograns will be posted (print
copies will be avail able).
Type 3: Learning at Hone

W will provide information on what skills and know edge are needed for
each grade. Copies of Core Know edge books "What Your __ Gader Needs to
Know' wll be available for famlies to check out. (Spanish-Ilanguage
versions are available for free dowload on the CK Wbsite. W wll also
have printed copies available to check out.) Information on honmework and
policies will be available on the school website, as w Il suggestions for
activities that help students with skills.
Type 4: Vol unteering

Every effort will be made to give all famlies opportunities to participate
in activities and share their skills, know edge, and cultures, during school
and outside of it.
Type 5: Decision Mking

There will be a Parent Forum (PTO and parent representatives on the board
and School |[Inprovenent Team Board neetings will be "open-door." W wll
survey parents about needs, interests, and partnering ideas.
Type 6: Col laborating with Community

W will provide information on comunity prograns and services to schoo
famlies, partner with comunity organizations, and encourage students to
participate in service and | earning opportunities.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies
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regarding statutory permitted student enroliment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
Excel sior C assical Acadeny CFA will seek a population that reflects the
diversity of the comunity. Any student domciled in North Carolina is
eligible to apply, including honeless students and students whose parents
are stationed overseas if the student lives in North Carolina and proof of
depl oynent and active duty can be provided. There will be no academic entry
requi renents; however, a student transferring after ninth grade wll be
placed in appropriate classes after exam nation of the students transcript
to ensure that all of Excelsior's graduation requirenents can be net. There
will be no pre-adm ssion activities.

The application period will begin January 1. Deadline for application wll
be March 17. Each prospective student nust conplete an application to be
considered for enrollnment. During each period of enrollment, Excelsior wll
admt any eligible student who submits a tinely application, unless the
nunber of applications exceeds the capacity of the school. (W reserve the
right to refuse adm ssion to a student who has been expelled or suspended
from a public school wuntil the period of suspension or expulsion has
expired.) A lottery will be held if nore students apply than we can
accommobdate. The lottery will take place in a public forumno later than two
weeks after the application deadline. Notices of the lottery will be posted,
publ i shed, and advertised at the end of the enrollnent period. No applicant
is required to be present at the lottery to receive a spot. After all open
spots are filled, students will be placed on waiting lists by grade in the
order the nanes are drawn. Students who are admtted or are in the first 20
wait-list spots per grade will be notified by email, phone, or mil. |If
admtted or enrolled students give up their places, nanmes will be selected
in order fromthe waiting list to fill the vacancies. Famlies should accept
or decline admittance in witing within five business days of notification.
Famlies will be asked to provide further information about

their child as well as sign a records release formif they accept the seat.

Pursuant to state statute 115C238.29F, Excelsior wll give priority
enrollment to children of the school's principal, teachers, and teacher
assistants. Siblings of students enrolled and attendi ng the previous year

will also be given priority for enrollnment. If nmultiple-birth siblings apply

and a lottery is needed, one surname will be entered into the lottery to
represent all of the nmultiple-birth siblings. If that surname is selected,
all of the multiple-birth siblings will be admitted. In the first year,
board menber's children are entitled to enrollnment priority, limted to the

| esser of 10% of the school's total enroll nment or 20 students.

Currently enrolled students at Excelsior should conplete a Letter of Intent
by January 21st each year indicating whether or not they intend to return.
Ret urni ng students do not have to submit a new application or go through the
|ottery process. Students who withdraw before the last day of the current
school year nmust reapply for admssion and wll follow the procedures
out |l i ned above for new students.

Students may withdraw or transfer at any time with witten notice from
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parent or guardian. However, if the parent or guardi an does not give notice
and anot her school sends a witten request for records transfer signed by

the parent or guardian, this will serve as witten noti ce.

To transfer or withdraw from Excelsior, the following steps will need to be
f ol | owned:

1. The student and parent shall sign an official Wthdrawal Form

2. Library and course books checked out to the student will be collected

3. Copies of nobst current report card, transcript, interimreports, signed
wi t hdrawal form and attendance summaries will be given to the student in an
encl osed envel ope with a seal

4. Wthdrawal Formw ||l be conpleted by teachers for nbst up-to-date current

9 week grade
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Dur ham Publ i ¢ School s

LEA#2 Granvill e County School s

LEA #3 Per son County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.

20152016 20162017 2017-2018 20182019 2019-2020

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

320 | 390 | 730 | 320 | 300 | 730 | 320 | 390 | 730 | 320 | 390 | 730 | 320 | 3% | 730

Kinderg 48 1 1 48 1 1 48 1 1 48 1 1 48 1 1
Srade 48 1 1 48 1 1 48 1 1 48 1 1 48 1 1
Srade 48 1 1 48 1 1 48 1 1 48 1 1 48 1 1
Srade 48 1 1 48 1 1 48 1 1 48 1 1 48 1 1
Stade 48 1 1 48 1 1 48 1 1 48 1 1 48 1 1
Srade 0 0 0 48 1 1 48 1 1 48 1 1 48 1 1
ggade 0 0 0 0 0 0 48 1 1 48 1 1 48 1 1
Srade 0 0 0 0 0 0 0 0 0 48 1 1 48 1 1
g‘g""de 0 0 0 0 0 0 0 0 0 0 0 0 48 1 1
240 5 5| 288 6 6| 336 7 7| 384 8 8| 43 9 9

250 300 350 400 450
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

W are attenpting to locate in an area that is central to several
residential neighborhoods and has nany office buildings, restaurants, and
stores where parents m ght work, which will hopefully decrease the nunber of
students who need bus transportation. Because of the uncertainty involved in
procuring a building, it is hard to predict at this tinme how many buses will
be needed to transport students to and from canmpus. At this tinme, Excelsior
Cl assical Acadeny plans to utilize four buses which will pick up students at
assigned locations. Pick-up locations wll be determ ned based on student
enrol Il ment and fam |y need.

We have budgeted for five buses at first in order to have an extra bus in
case a bus breaks down. W have budgeted for four half-time bus drivers who
may al so be teachers or teacher's assistants. In addition, we have allotted
for another quarter-tinme Transportation Coordinator who wll nost |ikely be
one of the bus drivers.

A transportation survey will be included in the enroll nent packet to assess
the need for transportation. Excelsior will reassess the nunber of buses and
pi ckup locations every year to nmake certain we are best serving our
students. For the first year, we are budgeting about $10,000 per bus, plus
nmoney for gas and mai ntenance. (W have budgeted to buy five buses, as one
coul d break down and we m ght need a spare.)

Excelsior's admnistrative staff will also work with parents who would |ike
to carpool to facilitate organization. As the school grows to serve nmiddle
and hi gh school grades, Excelsior wll consider offering students public bus
passes to provide an alternate node of transportation, as our desired
| ocation is on a city bus route.

Excel sior O assical Acadeny will not deny access to any |ocal area student
due to a lack of transportation.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

At least in our early years, we will not have a hot |unch program One of
the facilities we are considering does have a lunchroom with a snall
kitchen, but if we wuse nodular classroom units, we wll not have one.

Because of this uncertainty, we plan not to have a hot |unch program but
rather to have students bring their lunches. However, we are commtted to
maki ng sure no child goes hungry.

Qur goal is to make it not readily apparent who is receiving a free | unch.
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W will solicit donations of |unch boxes and bags from parents, the
comunity, and local stores so that these can be used for students who
cannot afford to bring lunch. W can al so use paper |unch bags if we do not
get enough donated containers. W will personalize the lunch containers for
children who are receiving free lunch and place the filled containers in
children's cubicles in the nornings before honeroom W plan to have the
lunch program manager and enployees or volunteers prepare sinple but
nutritious lunches simlar to those that m ght be brought from home. A |unch
m ght consist of a sandwi ch on whole grain bread, fruit or vegetables, and a
dri nk. When we have ol der students who have |ockers, not cubicles, we my
have them pick up their lunches as they cone in to school.

Fam |lies who wish to apply for free lunch for their children will fill out
the eligibility formincluded in their enroll nent packet. (W will include a
form about food allergies and preferences, as well.) Determnation about
eligibility will be made using guidelines simlar to the federal free and

reduced price prograns incone eligibility guidelines. W have planned and
budgeted to serve at |east 50% of our students free | unches.

We will have our lunch program nmanager attend a ServSafe course, and we w ||
have the Health Departnment inspect the area where the food is prepared
bef ore school opens so that any problens may be renedied. As we will not be

cooking, only one inspection per year is needed.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~MwbdE

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $4, 791. 00
Officersand

Directors/Errors and $1, 000, 000 $2, 387.00
Omissions

Property Insurance $350, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $5, 750. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $1, 000, 000 $6, 825. 00

Total Cost | $20, 535. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.
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Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

excelsior2015 11/09/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

The Board of Excelsior has been researching possible facilities in the
target area. It is difficult to obtain a building nore than a year in
advance and wthout having already received a charter, but we have
identified facilities that mneet our requirenents for buildings, parking,
grounds, and location. |In the area of interest, we have found two likely
candi dates. They are enpty buildings that have |ease rates of $15.50 per
square foot, which includes utilities, water, nmaintenance and janitorial
service, and | andscape servi ce.

Anot her possibility is leasing nobile classroom units from MdSpace (or
anot her vendor) to place on the land that is owned by Abundant Hope
Christian Church, whose pastor is on our board. There would be no charge for
the use of the |and. The nunber and size of nobile classroomunits would be
determ ned by student enrollnent. A ten-plex from MdSpace, which would
house six classroons, bathroonms, and office space, |eases for $3,000 per
nmonth. There is a one-tine set-up and delivery charge of $60,000. The cost
woul d be $60,000 + $6,000 for two ten-plexes for the first nonth, and the
| ease for each subsequent nonth would be $6,000. If we go with this option,
we would then have to pay for utilities and water, sone form of janitoria
service, and various other expenses.

Excel sior plans to provide 100 square feet per student in the first year.

W will ensure that there is one classroom for each section of each grade.
Space will be provided for pullouts for Exceptional Children. Excel si or
will ensure that any facility use neets state and federal guidelines and is

ADA conpl i ant.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
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offered because a permanent facility has yet to open.

If our facility cannot be ready by the opening date, Excelsior's contingency
plan is to | ease classroom space tenporarily froma large church in the sane
general area until the facility is ready. There are two |large churches in
the immediate vicinity, one of which even has a famly center with a gym
They each currently have enough space available, but there is no guarantee
that they will still have that in a year in a half. However, there are a
nunber of other |arge churches which we can fall back on in the area.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1320 - Durham Public School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $4,770.36 240 $1,144,886.40
L ocal Funds $3,165.50 240 $759,720.00
Federal EC Funds $3,743.48 33 $123,534.84
Totals $2,028,141.24

LEA#390 - Ganville County School s
Revenue 2013-2014 Per Pupil Funding | Projected LEA ADM Approximate funding for
2015-2016
State Funds $5,135.90 5 $25,679.50
L ocal Funds $1,458.30 5 $7,291.50
Federal EC Funds $3,743.48 1 $3,743.48
Totals $36,714.48

LEA#3730 - Person County School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $4,959.40 5 $24,797.00
Local Funds $1,582.75 5 $7,913.75
Federal EC Funds $3,743.48 1 $3,743.48
Totals $36,454.23
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $1,195,363 $1,434,435 $1,673,508 $1,912,581 $2,151,653
-Local Per Pupil Funds $774,925 $929,910 $1,084,895 $1,239,880 $1,394,865
-Exceptional

Children<br/>& nbsp: Federal Funds $131,022 $153,857 $179,500 $205,143 $230,786
-Other Funds* $100,000 $100,000 $100,000 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $2,201,310 $2,618,202 $3,037,903 $3,357,604 $3,777,304

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
School Director 1 $56,000 $56,000 1 $56,000 $56,000 1 $56,000 $56,000 1 $56,000 $56,000 1 $56,000 $56,000
Academic 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000
Dean/Curriculum
Coordinator
Dean Of Students 0 $0 $0 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000
School Counselor 0 $0 $0 0 $0 $0 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000
Business/H.R. Manager 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000
Data 1 $27,000 $27,000 1 $27,000 $27,000 1 $27,000 $27,000 1 $27,000 $27,000 1 $27,000 $27,000
Manager/Administrative
Assistant
Clerical/Administrative 0 $0 $0 1 $23,500 $23,500 1 $23,500 $23,500 1 $23,500 $23,500 2 $23,500 $47,000
Assistant
Transportation Staff 225 $18,000 $40,500 225 $18,000 $40,500 | 2.75 $18,000 $49,500 | 2.75 $18,000 $49,500 | 3.25 $18,000 $58,500
Food Service Manager 5 $22,000 $11,000 5 $22,000 $11,000 5 $22,000 $11,000 5 $22,000 $11,000 5 $22,000 $11,000
Food Service Staff 0 $0 $0 0 $0 $0 5 $18,000 $9,000 5 $18,000 $9,000 1 $18,000 $18,000
6.75 $197,000 $208,500 | 8.75 $257,500 $269,000 10.7 $315,500 $327,000 10.7 $315,500 $327,000 12.7 $315,500 $368,500
A - Total Admin and 5 5 5
Support:
Instructional Personnel:
Core Content Teacher(s) 10 $37,000 $370,000 12 $37,000 $444,000 14 $37,000 $518,000 16 $37,000 $592,000 18 $37,000 $666,000
Electives/Specialty 3 $36,000 $108,000 3 $36,000 $108,000 45 $36,000 $162,000 6 $36,000 $216,000 75 $36,000 $270,000
Teacher(s)
Exceptional Children 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000
Teacher(s)
Exceptiona Children 1 $42,000 $42,000 1 $42,000 $42,000 1 $42,000 $42,000 1 $42,000 $42,000 1 $42,000 $42,000
Coordinator
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Teacher Assistants 4 $22,500 $90,000 4 $22,500 $90,000 4 $22,500 $90,000 5 $22,500 $112,500 5 $22,500 $112,500
19 $177,500 $650,000 21 $177,500 $724,000 245 $177,500 $852,000 29 $177,500 | $1,002,500 325 $177,500 | $1,130,500
B - Total Instructional
Personnel:
25.7 $374,500 $858,500 29.7 $435,000 $993,000 35.2 $493,000 | $1,179,000 39.7 $493,000 | $1,329,500 | 45.2 $493,000 | $1,499,000
A+B = C- Total Admin, 5 5 5 5 5
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 4 $5,192 $20,768 6 $5,192 $31,152 7 $5,192 $36,344 7 $5,192 $36,344 8 $5,192 $41,536
Retirement Plan--Other 4 $2,355 $9,420 6 $2,175 $13,050 7 $2,207 $15,449 7 $2,207 $15,449 8 $2,108 $16,864
Social Security 6.75 $1,915 $12,926 8.75 $1,906 $16,678 10.7 $1,885 $20,264 10.7 $1,885 $20,264 12.7 $1,792 $22,848
5 5 5
Medicare 6.75 $447 $3,017 8.75 $446 $3,903 10.7 $441 $4,741 10.7 $441 $4,741 12.7 $419 $5,342
5 5 5
Unemployment 6.75 $251 $1,694 | 875 $260 $2,275 10.7 $267 $2,870 10.7 $276 $2,967 12.7 $285 $3,634
5 5 5
28.2 $10,160 $47,826 38.2 $9,979 $67,057 46.2 $9,992 $79,668 | 46.2 $10,001 $79,765 54.2 $9,796 $90,224
D - Total Admin and 5 5 5 5 5
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 18 $5,192 $93,456 20 $5,192 $103,840 24 $5,192 $124,608 29 $5,192 $150,568 32 $5,192 $166,144
Retirement Plan--Other 18 $2,046 $36,828 20 $2,064 $41,280 24 $2,079 $49,896 29 $2,074 $60,146 32 $2,086 $66,752
Socia Security 19 $2,121 $40,299 21 $2,244 $47,124 245 $2,156 $52,822 29 $2,143 $62,147 325 $2,157 $70,103
Medicare 19 $496 $9,424 21 $500 $10,500 245 $504 $12,348 29 $502 $14,558 325 $504 $16,380
Unemployment 19 $251 $4,769 21 $259 $5,439 24.5 $268 $6,566 29 $276 $8,004 325 $284 $9,230
93 $10,106 $184,776 103 $10,259 $208,183 121. $10,199 $246,240 145 $10,187 $295,423 161. $10,223 $328,609
E - Tota Instructional 5 5
Personnel Benefits:
121. $20,266 $232,602 141. $20,238 $275,240 167. $20,191 $325,908 191. $20,188 $375,188 215. $20,019 $418,833
D+E=F- Tota 25 25 75 25 75
Personnel Benefits
35 $853,202 $256,326 47 $943,946 $336,057 57 | $1,109,796 $406,668 57 | $1,196,618 $406,765 67 | $1,309,700 $458,724
A+D =G - Total Admin
and Support Personnel
(Sdary & Benefits)
112 $419,006 $834,776 124 $355,879 $932,183 146 $369,114 | $1,098,240 174 $379,297 | $1,297,923 194 $394,663 | $1,459,109
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)
147 | $1,272,208 | $1,091,102 171 | $1,299,825 | $1,268,240 203 | $1,478,910 | $1,504,908 231 | $1,575,915 | $1,704,688 261 | $1,704,363 | $1,917,833
G+H=J - TOTAL
66
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Office: Office Supplies $6,438 $7,438 $8,813 $9,938 $11,313
Communications & Telephone $8,000 $8,000 $8,000 $8,000 $8,000
Equipment $25,750 $4,400 $6,050 $4,950 $6,050
Software $2,500 $2,500 $2,500 $2,500 $2,500
Human Resources $644 $744 $881 $994 $1,131
Board Expenses $300 $300 $300 $300 $300
Professional Contract Legal Counsel $2,500 $2,500 $2,500 $2,500 $2,500
Student Accounting $10,000 $12,000 $14,000 $16,000 $18,000
Financial $30,000 $36,000 $42,000 $48,000 $54,000
Audit Fees $0 $9,000 $9,000 $9,000 $9,000
Facilities Facility Lease/Mortgage $387,500 $465,000 $542,500 $620,000 $697,500
Maintenance $30,000 $30,000 $30,000 $30,000 $30,000
Insurance (pgl19) $20,535 $21,535 $22,535 $23,535 $24,535
Scholastic Accident $1,750 $2,100 $2,450 $2,800 $3,150
Custodial Supplies $6,000 $6,000 $7,000 $7,000 $8,000
Transportation Buses $50,000 $0 $10,000 $0 $10,000
Gas $20,000 $22,000 $24,000 $27,000 $35,000
Oil/Tires & Maintenance $10,000 $10,000 $10,000 $12,000 $12,000
Field Trips $3,000 $3,000 $3,000 $3,000 $3,000
Other Marketing $7,000 $5,000 $5,000 $5,000 $5,000
Child nutrition $23,125 $27,750 $32,375 $37,000 $41,625
Food Supplies $1,000 $1,200 $1,400 $1,600 $1,800
$646,042 $676,467 $784,304 $871,117 $984,404
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $36,000 $6,000 $8,250 $6,750 $8,250
Software $900 $120 $165 $135 $165
Instructional Technology $5,000 $1,000 $1,000 $1,000 $1,000
Tech Repair $0 $2,500 $2,500 $2,500 $2,500
Instructional Contract Specia Services $40,000 $40,000 $40,000 $40,000 $40,000
Instructional Support $3,000 $3,000 $3,000 $3,000 $3,000
Books and Supplies Instructional Materials $40,000 $40,000 $41,500 $43,000 $45,500
Curriculum/Texts $43,000 $25,000 $30,000 $35,000 $40,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Books And Supplies Instructional Equipment $25,000 $7,500 $7,500 $7,500 $7,500
Books and Supplies Testing Supplies $3,500 $4,000 $4,500 $5,725 $7,025
Other Professional Development $35,000 $39,000 $43,000 $47,000 $52,000
$231,400 $168,120 $181,415 $191,610 $206,940
L - TOTAL Instructional
Operations
$877,442 $844,587 $965,719 $1,062,727 $1,191,344

K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $1,091,102 $1,268,240 $1,504,908 $1,704,688 $1,917,833
M - TOTAL OPERATIONS $877,442 $844,587 $965,719 $1,062,727 $1,191,344
3 M =N TOTAL EXPENDITURES $1,968,544 $2,112,827 $2,470,627 $2,767,415 $3,109,177
Z - TOTAL REVENUE $2,201,310 $2,618,202 $3,037,903 $3,357,604 $3,777,304
Z- N =SURPLUS/ (DEFICIT) $232,766 $505,375 $567,276 $590,190 $668,128

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.
W are projecting 250 students across five grades with two sections per

grade in the first year
a) existing schools of
have | ong wait
b) there is a need for
| evel for all

area, and we feel

choi ce,

a school

bot h magnet

| eader s,

We have made budgetary assunptions as foll ows:

Staffing -
LEA), 4
driver who wll
teacher, 1 PE teacher,

10 classroom teachers,
teachi ng assistants,
manage the buses,

and
or gani zati ons,
there is a demand for such a schoo

3 half-tinme bus drivers,

busi ness/ human resources nmanager.
this section covers all

Speci al Services -
Benefits - Health
heal th plan. Retirenent
Facility-Based on
i ncl udes mai nt enance,
| andscapi ng.

Transportation-purchase five used buses @ $10,000 per
TJCA- CFA and LLCA-CFA have been able to get
hal f that or

of bus breakdown).

that are in good condition for

$40, 000
pertaining to Speech, ELL, EC, Psychol ogist's eval uati ons,
is assuned at
is based on 6% of ful
per student

wat er ,

| nsur ance

100 sq

utilities,

1 school

about

| ess.

1 half-tine nusic teacher
1 Spani sh teacher
dean/ curri cul um coordi nat or,

time staff.
@ $15.50/ sq
janitori al

di rector,
1 administrative assistant/data nmanager

We based this projection on three facts:
and charter,

in Durham County

lists and many nore applicants than spaces for all
with a curriculum that
and that cl oses achi evenent gaps,
c) we have talked to comunity

I's taught

and parents
i n Dur ham

gr ades,
at a high

in the

2 EC teachers (assumng 13.7% EC, per

one 3/4-tine bus

1 hal f-tinme art
1 acadenic

and 1

contracted services

OT/ PT, etc.
5200/ ee based on current

ft. Lease anopunt

servi ces,

Free Lunch Program based on bag |unches for half of students.

| nstructi onal
O her
ANS anal ysi s.

W have considered a worst-case break-even budget

across five grades in the first year.

areas of staffing,

need fewer teachers,

suppl i es,

and busi ng,
and we would not
one EC teacher or would contract out EC services.

etc.

trends of

have assistants.

Support-supplies for tutoring and parent prograns.
operating costs-based on historical

st udent s,
We woul d have only

and

bus (1 spare in case
used buses

exi sting charters per

based on 180 students
We woul d have to adjust the budget in

Wth fewer we m ght

The curriculummaterial s
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would cost less, as would business services and school and janitorial
supplies. W would purchase two buses instead of five, and gas and
mai nt enance costs would be lower. In this break-even budget, we would not
have an Academ ¢ Dean/Curriculum Coordinator. W would probably elimnate
the Business/HR Manager position and the Data Manager/Adm nistrative
Assi stant instead would interact with our accounting service provider.

W expect to be able to neet our projected nunbers, but if we do not, we
w Il adjust the budget as needed. W are committed to fiscal responsibility
and a bal anced budget. In our projected budget, we have tried to keep
expenses to no nore than 90% of revenue. That safety margin would likely
narrow i f projections are not net.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
If we do not receive anticipated revenues in any year, we would still have
to add space and teachers as the grade |evels are added, but we would have
| ower costs than projected in busing, curriculum teachers, assistants,
i nsurance, and so on. It is likely we would have to adjust admnistrative
staffing, as well. W would have to cut the budget to bare bones.

If revenue projections are not net and we cannot neet budget after
adjusting, we will also consider the foll ow ng options:

Fundr ai si ng by board and parents.

Applying for grants.

(btaining a line of credit at a |ocal bank.

Further support from TeanCFA, such as receiving the second installnment of
the forgivable loan in the first year.

W will do everything we can to attain our projected nunbers, and will also
budget based on 90% or | ess of our revenue each year.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
As part of the TeamCFA network of schools, Excelsior will receive $300,000 in start-up funding to be
distributed over the first three years. The first $100,000 installment may be used to cover start-up costs
in the pre-opening stage of operation. The second and third $100,000 installments are to be used to
support the academic program and staff development. This funding will be set up as three forgivable
loans, with the first $100,000 loan forgiven in year four, the second in year five, and the third in year six
of Excelsior's existence. This forgivable loan is documented in a letter in Appendix R.

Provide the student to teacher ratio that the budget is built on.
19:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

W will contract with Acadia Northstar for accounting services. W will have
a Busi ness/ Human Resources Manager or an Adm nistrative Assistant, dependi ng
on student nunbers, who handles financial and human resource duties and
interacts with Acadi a Northstar.

71
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Excelsior Classical Academy

An independent auditor will perform an annual review of our school's work
and Acadia's work related to our school.

W have chosen our auditor and adnmnistrative services based on the
reconmendations from our fellow TeanCFA schools and other North Carolina
charter school s.

In terms of contracting for instructional support such as speech, etc., we
will look for the highly qualified individuals in each area. They woul d have
to have the appropriate experience, degree(s) and license(s) and be able to
pass a background check. We have budgeted $40, 000 specifically for this, and
we have also included sone funding for materials to support our tutoring
service (under Instructional Support).

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
We are budgeting for PE, Music, Art, Spanish, and Latin teachers to neet our
commtnment to physical activity, the arts, and |anguages in the grades we
will have in the first five years. W have budgeted for the Core Know edge
curriculum the resources necessary to teach it, and the professional
devel opnent to train our teachers to inplenent it faithfully. W have also
budgeted for Singapore math. In-house training on the classical curriculum
will not need to be budgeted because it wll have no additional cost.

W have included noney in the budget for buses, fuel, naintenance, and
drivers so that we can provide transportation for those who need it, as we
are commtted to reaching out to all students.

We have included noney in the budget for lunches for students who cannot
afford them

W have included noney in the budget for tutoring supplies and parent
wor kshop materi al s.

We have included noney in the budget for students who cannot afford to pay
for field trips, so that all nmay participate.

W will attenpt to raise noney through fundraisers to help parents,
especially in the areas of uniform purchases and field trips. Qur Forumw ||
keep a "Uniform C oset"” of donated, used unifornms to distribute to those in
need.

W w il wuse budgeted funds to neet the priorities of our mssion and
curriculum and the needs of our students.

The forgivable loan funding provided by TeanCFA will be used for start-up
costs and professional developnent. This forgivable |oan is docunented in a
letter in Appendix R

The school's board is commtted to '"living within our nmeans' and keeping a
bal anced budget. W will be careful to budget in such a way that we
gradually build a reserve fund. One nethod to build a contingency reserve
is to budget on 90% of our revenue.
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4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
The budget will be based on no nore than 90% of inconme, so we will use that
remai ning 10% to develop a general fund. Gven our projected budget, at the
end of the second year, we will have nore than enough of a balance to cover
operating expenses for 40 days of school.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
W w il be leasing and not purchasing a facility at first, so there will be
no financing. Lease paynents will be funded using ADM dollars and TeanCFA
forgi vabl e | oans.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
O her TeanCFA schools have had great success in sharing and re-purposing
physi cal assets such as furniture and textbooks. Many tines, TeanCFA school s
have passed al ong used books or furniture when purchasing new ones. AlSso,
TeanCFA has generously given grants for technology and training to other
network schools. W are part of the TeanCFA network of schools, and as such
wll likely have access to these types of benefits.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

We have pl anned our staffing and organi zati on of the board and commttees in
order to achieve a separation of duties for financial transactions anong
the School Director, Busi ness/ HR  Manager, Board Treasurer, Fi nance
Committee, and accounting service.

Qur board's finance comrittee will develop financial managenment policies
appropriate for the needs and risks of the organization. They wll also
oversee the school's adherence to these policies and will engage an external
auditor to assist in this task. Sanples of policy areas: spendi ng

authorities, check signing requirenents, purchasing guidelines, bidding
requi renents, separation of duties, docunment retention, budget nanagenent,
and budget anendnent.

Al assets wll be reported in the Director's and Business Mnager's
financial reports to the Board of D rectors. The President and the
Treasurer will work closely with the Director and Busi ness Manager to assure

that all assets are protected and working towards the growth of Excel sior.

In the wmatter of retention of docunents, Excelsior wll use the
recommendations of nationally recognized nonprofit attorney Tom Silk who
wote a docunent retention policy on a pro-bono basis that is avail able on
the internet for all non-profits (http://ww. bl ueavocado. or g/ cont ent/ nodel -
docunent -retenti on-policy-nonprofits).

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

The only possible related party transaction would be using sone of the |and
bel onging to a church for which one of our board nenbers is the pastor. That
is not our first option for a facility, but it is a possibility. There is no
cost invol ved.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Excel sior Cassical Acadeny CFA will contract with the firm of Darrell
Keller to performa yearly audit.

Darrell Keller, CPA PA

P. 0. Box 1028

105 South Gty Street

Ki ngs Mount ai n, NC 28086

O fice Phone: 704-739-0771
Fax: 704-739-6122

emai | : dkel | er @l kcpapa. com
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
excel si or 2015 Date: 11/ 09/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Excel si or C assi cal Academny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: excel si or 2015
Board Position: Proposed School Director

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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