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To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Essenti al s of Excell ence Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Essenti al s of
Excel | ence Acadeny Board

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Angel Wat | i ngt on- Br own
Title/Relationship to nonprofit: Board Menber

Mailing address: 200 High St., Apt. 7

W nston-Sal em NC 27101
Primary telephone: 336-727-9817 Alternative telephone: 336- 624- 5441
E-Mail address: br 4angel @nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: FORSYTH
LEA: 340- Forsyt h County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Essenti al s of
Excel | ence Acadeny Board
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)

5
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Essentials of Excellence Academy

Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year K, 01, 02, 03 256
Second Year K, 01, 02, 03, 04 324
Third Year K, 01, 02, 03, 04, 05 396
Fourth Year K, 01, 02, 03, 04, 05 420
Fifth Year K, 01, 02, 03, 04, 05 420
Si xth Year K, 01, 02, 03, 04, 05 420
Sevent h Year |K, 01, 02, 03, 04, 05 420
Ei ght Year K, 01, 02, 03, 04, 05 420
Ni nt h Year K, 01, 02, 03, 04, 05 420
Tent h Year K, 01, 02, 03, 04, 05 420

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

smthm Angel Watlington-Brown, Board Chair
Sgnature Title

sm t hm 12/ 06/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Utilizing a literature-rich, I nqui ry-based i nstructional appr oach,
Essentials of Excellence Acadeny provides a student-centered |earning
envi ronment where the uni que and whol e devel opnent of each child is nurtured
in a shared partnership with caring teachers, staff, parents, and conmunity
| eaders.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The Essential of Excellence Acadeny (EEA) will be located in a high-poverty
area of Wnston-Salem North Carolina. Using the denographics data for the
public elenmentary school that is currently located in the geographic
vicinity of the Acadeny's proposed site, the projected at-risk population
wll be: 90 percent of the student body will be Black, 8 percent Hispanic, 1
percent White, and 1 percent Oher. This conpares with the |ocal school
district's denographics which includes 36 percent Black; 17 percent
Hi spani c; and 45 percent Wite.

Approxi mately 50 percent of the honmes in the area are owner-occupied.
According to the Anerican Conmunity Survey 2007-2011 of the US Census
Bureau, the area has an estimted unenploynent rate of 16 percent. Median
househol d income is $30,530. Anpong famlies with children under the age of
18, 42 percent have inconmes bel ow the poverty |evel; that nunber rises to 49
percent for famlies wth preschool children only. The free/reduced | unch
rate in the neighborhood of the proposed school site is currently 99
percent, and has been over 90 percent for the past 10 years. The free and
reduced lunch percentage for the |ocal school district is 46 percent.

This |location was selected because of the high academc needs of the
students in the area, coupled with the <cultural significance of the
Essentials of Excellence Acadeny proposed site. The site was fornerly known
as Brown Elenmentary School. The property on H ghland Avenue, known as the
old Brown Elementary had previously been a positive influence in this
communi ty.

Oiginally, it was called Wodl and Avenue Col ored G ade School; and at the
time it was built, it was one of the npst nodern educational facilities for
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Bl acks in the south. M. Robert Washi ngton Brown was appoi nted Principal of
the school in 1911. He died in 1941 and Wodl and Avenue El enentary School
was renanmed Brown El ementary School in his honor.

Brown El ementary School is one of the few "Bl ack"” schools that has not been
torn down in Wnston-Salem NC It was open as an elenmentary school until
1985. Therefore, the historical significance of the proposed charter school
woul d be nonunent al .

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Essentials of Excellence Acadenys projected enrollnent is 420 in the
foll owi ng configuration:

2015-2016: 3 sections of 20 in Kindergarten (60); 3 sections of 24 in grade
1 (72); 3 sections of 24 in grade 2 (72); 2 sections of 24 in grade 3 (48).
The total enrollment for the first year would be 252 students.

2016- 2017: 3 sections of 20 in Kindergarten (60); 3 sections of 24 in
grades 1, 2, and 3 (216); and 2 sections of 24 in grade 4 (48). The total
enrol I ment for the second year woul d be 324 students.

2017-2018: 3 sections of 20 in Kindergarten (60); 3 sections of 24 in
grades 1, 2, 3, and 4 (288); and 2 sections of 24 in grade 5 (48). The
total enrollnment for the third year woul d be 396 students.

2018-2019: 3 sections of 20 in Kindergarten (60); 3 sections of 24 in
grades 1-5 (360). The total enrollnment for the final year would be 420
st udent s.

This total represents |less than one percent of the districts Average Daily
Menbership. Additionally, the average enrollnment for K-5 schools in Forsyth
County is 599. The range is between 466-782 students per school. The
communitys elenentary schools are Ashley and Cook Elenmentary Schools.
Ashl eys enrollnment is 466 students and Cook El ementary Schools enrollnent is
280.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

Al t hough the academ c goal s the foundi ng board has devel oped for EEA conpare
favorably to those of the Wnston Salem Forsyth County School District, the
nost significant differences lie in our philosophical approach, the gl obal
connections in literary texts, delivery of instruction and inplenentation of
bal ance assessnents.

A few years ago, Wnston-Sal enl Forsyth schools introduced a new initiative
for school nmanagenent and organization that focused on to the districts
| onest - perform ng school s. Unfortunately, the school system has not
acconplished its goals. The initiative is known as "Single School Culture.”
Single School Culture is not a programbut a way of organi zing and running a
school. It begins with shared norns, beliefs, values, and goals that results
in agreed upon processes and procedures that are supposed to produce
consi stency in practice.
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Under this approach, teachers and admnistrators in an individual schoo
cone to an agreenent about everything fromcell phone use, ear phones, dress
codes, and rules for submtting honmework.

Single School Culture for Academ cs

Single School Culture for Academics utilizes the nost effective practices
from the Efficacy Initiative, Standards in Practice from Education Trust,
and Assessnent Literacy. Teachers receive training and participate in
regularly scheduled Learning Team Meetings that include the follow ng
pr ocedur es:

Articul ation of academ c targets-unpacking of standards

Devel opnment of a data stream

Anal ysis of student data (strengths and weaknesses) and student work (rigor
and rel evance)

Al i gnment of curricul unf assessnent to standards

Sharing strategies for corrective instruction

Al t hough this process has been credited with producing positive results, the
results for Essentials of Excellence Acadenys targeted popul ation continue
to be mniml using the Single School Culture for Academ cs approach, which
indicates the need for EEAs approach to teaching and |earning. Consistent
with our mssion and vision, EEAs education plan blends the Constructivist
theory with a strong enphasis on literacy.

It is our belief that teachers nust enbrace the crucial role they play in
children's l|earning and devel opnent. To acconplish this, EEAs educationa
plan consists of the following list of principles for Constructivist
t eachi ng:

1) Establishnent of a cooperative, socio-noral atnosphere

A cooperative, socio-noral atnosphere is one in which nutual respect is
continually practiced. Every classroom has a socio-noral atnosphere that may
be viewed along a continuum of coercive to cooperative. Cooperation occurs
bet ween students and their peers, as well as the students and the adults.
Qpportunities to work together in groups, share thoughts and feelings,
di scuss issues, and contribute to the workings of the classroom on an equal
footing are sone of the characteristics of a cooperative, socio-noral
at nosphere. A constructivist teacher nust create a comunity of learners in
whi chaut onony rat her than obedi ence is encouraged. Al other principles rest
on this first principle.

2) Appeal to children's interests

Curriculum that responds to the interests of children is one that wll
provi de neani ngf ul opportunities for construction of know edge. A
constructivist teacher nust be able to recognize, as well as stinulate,
children's interests. This can be done in several ways observe what
children do spontaneously, solicit children's ideas about what they want to
| earn, propose enticing activities, and provide anple opportunities for
children to nmake choi ces.

3) Teach in terms of the kind of know edge invol ved

Piaget's distinction anmong three kinds of knowedge 1is helpful to
constructivist teachers. These types of know edge are physical know edge,
| ogi co- mat hemati cal know edge and conventional, or social, know edge.
Different strategies of teaching are applied for the different types of
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know edge. For exanple, conventional know edge is arbitrary and children
nmust be told or shown

4. Inthe appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Consistent with our mssion, the process of developing and nurturing the
uni que and whole child involves assisting students in reaching their unique
academ c potential. To this end, Essentials of Excellence Acadeny wll
achieve the follow ng | egislated purposes, as specifically addressed in the
NC charter school statute GS 115C- 238. 29A:

1. Inproving student | earning.
2. Increasing learning opportunities for all students, wth a special
enphasis on at-risk or gifted students.

The process by which this wll be acconplished involves utilizing a
l[iterature-rich, inquiry-based instructional approach, along wth sound
instructional strategies and inplenentation of bal ance assessnents.

As described in great detail in our Education plan, EEA will inprove student
| earning and increase |learning opportunities for all students, wth a
speci al enphasis on at-risk or gifted students, by addressing the individual
| earning needs of all student groups. The strategies that will be used by
Essentials of Excellence instructors will include but not limted to the
fol | ow ng:

a) Creating engaging activating strategies
b) Student Engagenent

c) Differentiation

d) Ongoing, formative assessnent
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e) Recognition of diverse |learners

f) G oup Wrk, cooperative and col |l aborative |earning

g) Inquiry-Based Learning - Project-Based Learning - Standards-based G ading
- Lesson study

h) The Five Step Data Team Process

i) Blended Learning Instruction

J) Learning incorporating the various Learning Moddalities

k) Direct Whole G oup Instruction

) Lesson and unit devel opment with an openi ng, work session and cl osi ngs

Teachers will receive on-going professional developnment in each of these

instructional strategies to ensure the maxi rum anount of |earning can take
pl ace.

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

EEAs goals and objectives reflect the schools mssion and our purpose to
assist North Carolina in reaching academ c excellence by inproving student
| earning. The EEA educational programis designed to address the Common Core
Standards, and we intend to neet or exceed state performance standards.

Goal 1: EEA will inprove student | earning.

oj ective 1A In the spring of each year of the charter, the nedian student
score on a nationally-norned test of reading achievenent will rank at the
fiftieth [50th] percentile or higher. If the data indicate that EEA is not
nmeeting this objective each year, EEA wll| assess the core curriculum
speci alized interventions, and education plan and re-desi gn accordingly.

(bj ective 1B: In the spring of each year, and in each year of the charter,
the nmedian student score on a nationally-normed test of mathematics
achievement will rank at the fiftieth [50th] percentile or higher. If the
data indicate that EEA is not neeting this objective each year, EEA wl
assess the core curriculum specialized interventions, and education plan
and re-design accordingly

(bj ective 1C. For year One of the charter, our goal wll be for a mninmm
of sixty-five [65] percent of students to neet or exceed expected | evels of
growh on neasures of reading and mathematics achievenent from Fall
admnistration to Spring adm nistration, when accounting for baseline |evels

of performance. Testing results will |ead to the design of individualized
interventions as noted in the RTI section of this application. Students
obtaining scores below benchmark wll be referred to the RTI team for

renedi ati on.

bjective 1D: In year two of the charter, our goal would be for a m ninum
of seventy-five [75] percent of students to neet or exceed expected |evels
of growth on nmeasures of reading and math achi evenent from Fall
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adm nistration to Spring adm nistration, when accounting for baseline |evels

of performance. Testing results wll lead to the design of individualized
interventions as noted in the RTlI section of this proposal. Students
obtai ning scores below benchmark wll be referred to the RTI Team for

renmedi ati on.

Goal 2: EEA will increase learning opportunities for all students, with a
speci al enphasis on at-risk and gifted students.

bjective 2A: In the spring of each year, and in each year of the charter,

EEA will obtain a performance index leading to an Absolute Rating of
"Average" or higher on N.C. School Report Cards. |If the data indicate that
EEA is not neeting this objective each year, the school will|l assess the core

curriculum gifted and at-risk interventions, and education plan and re-
desi gn accordi ngly.

(bj ective 2B: In the spring of each year, and in each year of the charter,

EEA will obtain a performance index |eading to an Inprovenent Rating of
"Average" or higher on N.C. School Report Cards. |If the data indicate that
EEA is not neeting this objective each year, the school will assess the core

curriculum gifted and at-risk interventions, and education plan and re-
desi gn accordi ngly.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Once the Essentials of Excellence Board of directors has been forned, the
board will receive training via a Board of D rectors Wrkshop. One of the
wor kshops goals of the training is to ensure that the board is know edgeabl e
of the commtnents contained within the charter application and devel op
systens and processes to deternmine that the conmtnents are carried out with
fidelity. The board will also receive ongoing training and |egislative
updates during their term

The board will develop a set of School Performance indicators that are
aligned with the charters m ssion, conmtnents, state nandates, and federal
requi renents. During each board neeting the EEA principal will provide the
board with a Monthly Academic Report Card (MARC), and a Monthly Operati onal
Report Card (MORC). These two reports will chronicle progress in each of
t hese areas.
A sanple list of indicators could include, but not be limted to the
fol | ow ng:

MARC
* Student assessnment data
* Teacher absences
* Curricul um updat es
* Staff eval uation update
* Academ c conpliance update
* Assessnent cal endar
* Prof essional devel opnent information
* Staff issues and/or concerns
* Positive behavior support initiatives
* Response to Intervention update
*

G fted student update
12
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* Exceptional Children Program update
* ELL student update
* Student group update

MORC

* Enrol | ment update

* Marketing update

* Unexcused absence trends
* Nunber of OSS

* Nunber of 1SS

* SPED and 504 nunbers

* Budget and finance

* Percent daily attendance
*

Facility concerns
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

In a global and technological society, the students of Essentials of
Excel | ence Acadeny will engage in student- centered instructional activities
that allow them to know the relevance of what they are learning and how to
associate them to real world situations. Mre so, to nmaximze |earning
students should have the opportunity to think in conplex ways and engage in
performance tasks where they can accelerate and ascend at their highest
academ c level- to analyze, conpare, create, and evaluate. Using Essentials
of Excellences three fundamental principles: Association, Application and

Accel eration, students wll becone critical and analytical thinkers and
apply their learning to real world situations from various perspectives. The
teachers, |eaders and support staff of EEA wll develop and inplenent

i nstructional assignnents, activities and strategies that are created based
on the constructivism phil osophy of teaching, researched- based, inquiry and
proj ect - based | earni ng and Nor man Webbs Dept h of Know edge (DOK) Level s.

The Constructivism phil osophy of education will be the prem se of devel oping

and inplenmenting instructional assignnments. Instructors of Essentials of
Excellence wll use discovery, hands-on, experinental, collaborative,
proj ect - based, inquiry-based, and task-based |earning that base teaching and
| earning on constructivism Teachers wll receive on-going professional

devel opment on how to serve as facilitators during the |earning process. As
a facilitator, the instructor helps the learner to get his or her own
under standi ng of the content. A facilitator asks questions fromthe |earners
and supports from the back. A facilitator provides guidelines and creates
the environment for the learner to arrive at his or her own conclusion. Mre
so, a facilitator should also be able to adapt the |earning experience in
m d-stream of the lesson and steer the |earning experience to where they
create val ue.

The North Carolina Common Core Standards will serve as the framework for
academ c content in English/Language Arts, Mathematics, Social Studies, and
Science in grades K-8th. For each core subject, the classroom facilitator

will provide rigorous, real world and gl obal connections, interdisciplinary
i ntegration, t echnol ogy I ntegration, thematic unit devel opnent,
instructional activities, assignnments and assessnents. Students wll be

required to conduct research, perform inquiry-based and project-based tasks
that allow them to critically think, analyze, synthesize and extend their
| earni ng beyond the text. Al learners will conplete end of unit performance
projects as a sunmative assessnent neasurenent. Additionally in all
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subj ects, enphasis wll be placed on the devel opnent of literacy, witing

speaking and listening skills. In each content and specials class, there
will be a heavy enphasis and focus on reading and witing across the
curriculum Mlert Smth 11l has clearly docunented the inportance of the
readi ng-witing connection. Reports affirmthat students reading and witing
abilities are conplinentary and growh in one skill inevitably leads to
gromh in the other (i.e., students becone better readers by strengthening
their witing skills and vice-versa). In addition to teaching the North
Carolina Common Core Standards, students will receive a rigorous education

in specials classes such as foreign | anguage, physical education, health and
the arts (visual and performance arts).

To further support the developnment and inplenentation of the three
principles of Essentials of Excellence - Association, Application and
Accel eration, Norman Wbbs Depth of Know edge (DOK) Levels as a guide to
create and inplenment instructional assignnents, activities, projects, and
assessnments for the various levels of learners that reflect different
conplexities of the cognitive processes.

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

At Essentials of Excellence Acadeny, students in K-5 will be engaged in
rigorous st udent - cent er ed | ear ni ng I n their cont ent core and
Speci al s/ Connections classes. To further enhance North Carolinas Conmon Core
St andards, a conmon concept will serve as a lens for teaching the standards.
To help support this form of teaching and learning, a highly certified
instructor and part-tinme paraprofessional will provide instructional support
in every K-3 classroom which will consists of 20-25 students per classroom
Wth the assistance and guidance of both instructors, learners wll have
opportunities to engage in the Constructivism philosophy of education. The
learning environnent wll consists of discovery learning, project and
i nqui ry-based |earning, cooperative and collaborative |earning. Learners
W ll receive direct instruction that | eads to i ndependent practice, flexible
groupi ngs based on needs and |evels of students, hands-on activities and
per f ormance assessnents.

The use and application of technology is essential in the inplenmentation and
mastery of the standards in each subject in every K-5 classroom In a world
wi th constant technol ogi cal advancenents, it is critical that Essentials of
Excel | ence evolves and integrates technology in the teaching and | earning
process as well. The various fornms of technology that will be incorporated
and evident in the learning environnent will include but not limted to the
following: online curriculum and devel opnent, BLOG wuse of PD360, Study
| sl and, Skills Tutor, Academ c Portal, Ednodo, Bl ackboard, United Strem ng,
| Respond, assessTrax, SmartExchange, Pronmethean Planet, Learning Village
Mat hemati cs Resources, Prezi, dogster, Go! Animate, Voki, SRl (Scholastic
Readi ng Inventory), Teacher Tube, Online Assessnment System (OAS), MG aw
HIl Mith, Atomc Learning, Rem ndl0l, technology use for investigative,
expl oration and research purposes for student-centered | earning.

To support a classroom environnent that is structured, orderly, safe and
conduci ve for learning, instructors and |earners wll collaborate to
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establish classroom expectations, processes, procedures and routines.
Students wll receive training in becomng student |eaders wthin the
cl assroom setting. Training will consist of student roles for establishing
nornms and routines, working in collaborative groups, station rotations, and
transitional procedures within the classroom behavioral managenent plan,
character education and weekly Extended Learning Tinme activities.

EEA students will have Extended Learning Tine to further increase student
achi evenment. Research suggests that expanding instructional tinme is as
effective as other comonly discussed educational interventions intended to
boost | earning, such as increasing teacher quality and reducing class size.
It also suggests that the added high-quality teaching tinme particularly
benefits certain groups of students, such as |owincone students and others
who may have little opportunity forlearning outside of school. Researchers
caution that not all tinme in school is equal. The correlation between tine
and achievenment increases exists only when students are given nore
instructional tinme and academ c learning tine.

When conpared to the local area schools, EEA students wll be exposed to
nore approxi mately an additional 185 hours of instruction during the school
year .

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Essentials of Excellence Acadeny is commtted to being a student-centered
nei ghbor hood school, where the uni que and whol e devel opnent of each child is
nurtured in a shared partnership with caring, creative staff, parents, and
comunity. To support the mssion of the school, the instructors are
committed to working collaboratively to devise and inplenment the North
Carolina Conmmon Core State Standards through a rigorous inquiry and project-
based approach to teaching and learning. The North Carolina Comon Core
Standards in English, Language Arts and Mthematics and the standards in

Science and Social Studies wll serve as the academ c franmework for student
| earning. Through the adm nistration of the States checkpoint, benchmark,
and other summative assessnents, the curriculum will align with the North

Carolina Accountability Model.

To further enhance and increase academ c achi evenent and students | earning,
addi ti onal experiences will be provided to help students becone critical and
anal ytical thinkers through a hands-on, inquiry and project-based approach
to teaching and learning in all content subjects. A comon concept wll
serve as a lens for teaching standards. Essentials of Excellence wll
extend North Carolina Commopbn Core Standards through character education,
Physi cal Education, Health, Spanish and Art (visual and performance). As one
form of a summative assessnent, students will engage in denonstrating what
t hey know and able to do through end of unit performance assessnents with an
enphasi s on a gl obal connecti on.
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Al'l instructors at Essentials of Excellence Acadeny will use an organized
| esson structure franework and a thematic unit planner to devise | essons bi-
weekly and unit plans. The | esson structure framework will consist of three

maj or el ements: an opening, work session, and closing. The openi ng conponent
of the lesson structure is conprised of the standards taught, an overarching
unit question, learning targets, activating strategies, concept of focus,
and gl obal connection. The work session is conprised of the work session
task, integration of the concept with standard, unit question, student-
centered engagenent activity, higher order thinking and Depth of Know edge
level, differentiation and formative assessnent. The closing on the |esson
structure consists of the summarizing strategy, review of the |earning
target and formative assessnents. The bi-weekly |esson structures wll be
created based on the devel opnment of the thematic unit planner.

Wth an enphasis on integration of subject mtters and technology, the
instructors of Essentials of Excellence will use Wggins & MTi ghe Backwar ds
Design Model when conpleting the thematic unit planner. Wen designing
curriculum based on Backward Design the teacher begins at the end, the
skills and understandi ngs that students are to learn by the end of the unit,
and works backward to where nobst teachers start and while engaging in class
activities. Once the end goal is clear, the planning of the assessnent
pi ece begins. Finally, the planning noves to the activities. Focus
throughout is on student wunderstanding of the big ideas, which is
acconplished through essential questions, and continuous feedback and
ultimately a reflection of the wunit performance assessnment (Wggins &
McTi ghe, 2005, p. 13). The instructors wll wrk collaboratively and
cooperatively to create, and devise the various conponents of the unit
pl anner .

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

Essentials of Excellence will enploy highly qualified instructors who have a
concentration in K-5 primary and elenmentary school content and curricul um
Instructors will be trained and receive on-going professional devel opnent
and support in creating, devising and inplanting inplenenting instructiona
strategies, assignnments, performance tasks and assessnments that neet the
academ c needs and levels of all students, which ultimately increase their

academ c achi evenent. An academ c consultant will be hired to consistently
support the total instructional teans in addition to instructors individual
areas of growth. Instructional strategies will be designed to address the

Regul ar Education, G fted, below level, Special Education, ELL students.
Regardl ess of students' academ c achievenent |evels, various educational

theories, philosophies and research practices wll be designed and
i npl enented that will allow students to acquire know edge, and skills, apply
them and denonstrate their understanding through various forns of
assessments. In order to address the different student groups, the
strategies that will be used by Essentials of Excellence instructors wll

i nclude but not limted to the foll ow ng:

Creating engaging activating strategies: Activating strategies helps
students nake connections to the new information they will be learning. By
tapping into what students al ready know, teachers can assist students with
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t he | earni ng process.
St udent Engagenent: Devel opi ng student engagenent with the 5 Cs of Student
Engagenent - choi ce, collaboration, creativity, curiosity and conpetence.

Differentiation: In a differentiated classroom teachers differentiate
content, process and product according to a student's readiness, interest
and | earning profile.

Ongoing, formative assessnment: Teachers continually assess to identify
students strengths and areas of need so they can neet students where they
are and hel p them nove forward.

Recognition of diverse learners: The students we teach have diverse |evels
of expertise and experience with reading, witing, and thinking, problem
sol vi ng, and speaki ng.

G oup Wirk: Students collaborate in pairs and small groups whose nenbership
changes as needed. Learning in groups enables students to engage in
meani ngf ul di scussions and to observe and | earn from one anot her.

| nqui ry-Based Learning: Students knowl edge is built from experience and
process, especially socially based experience. Learning is devel oped best in
group situations.

Proj ect-Based Learning: Students go through an extended process of inquiry
in response to a conplex question, problemor challenge. Allowing a certain
degree of choice, rigorous projects are planned, nmanaged and assessed to
help students |earn the standards, academc <content, collaboration

communi cation and «critical thinking skills and create high-quality,
aut hentic products and presentations.

St andar ds- based Gradi ng: The reporting of student achievenent toward neeting
learning targets at a given tine by reflecting on nounting evidence based on
various fornms of assessnents,

Lesson study: An enbedded peer-to-peer professional |earning strategy that
requires teachers and other educators to work collaboratively to strengthen
a given lesson until it has been refined as nuch as possible and then teach
it to get powerful data about how well the |esson works.

The Five Step Data Team Process: The Data Team Process is a siXx-step process
used by col |l aborative instructional grade-level teans to collect and anal yze
data and nake decisions in regard to instructional strategies.

Bl ended Learning Instruction: This is a formal education programin which a
student learns at least in part through online delivery of content and
instruction with sone elenent of student control over tine, place, path or
pace.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
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In order to make a significant inpact and inprovenent in student
achi evenent, the academ c school calendar for the students of Essentials of
Excel |l ence Acadeny will be constructed to neet their individual academc

physi cal and social needs. Many of the communities in Wnston Sal em have the
| onest test results in reading. Increasing students academ c achi evenent in
all subjects is the stakeholders' target and goal of Essentials of
Excel | ence Acadeny, devel oping and increasing students reading and literacy
skills will be a primary target for the staff of Essentials of Excellence.
Reading and witing connections and reading across the curriculum in all
content subjects will serve as the bases for devel oping reading skills. The
processes and strategies in which literacy skills are taught, devel oped and
assessed wll be through student-centered activities that neet their
i ndi vi dual needs.

I nstructors will use bal anced assessnent strategies and nmethods to determ ne
the academic growh of students' reading and literacy skills. The students
of Essentials of Excellence Acadeny will have an adjusted school cal endar.
They will begin the academ c year two weeks prior to the |ocal public school
district and wll have an extended school day conpared to the neighboring
schools. Essentials of Excellence Acadeny's academic hours wll be from
8:00-4:00 p.m, which will allowtine for Professional Learning Communities,
extended learning time within the school day to assist struggling students
and provi de extension tasks and projects for on |l evel and advanced students,
character devel opnent assignnents, parent workshops and training, parent and
community engagenent activities, and student-|ed conferences.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Because data indicates that students who attend Cook El enentary School, the
surroundi ng public school, are perform ng significantly bel ow grade |level in

readi ng, a concentration and focus of reading and literacy skills wll be
enphasi zed in all content and core subjects. Additionally, students who are
not performng at grade level in nmathematics will receive renediation in
identified domains and standards. The academ c cal endar of Essentials of
Excel | ence Acadeny wll allow for extended hours and weeks to appropriately
adm nister various formative assessnents, deternmine students' |earning
styles, review previous norm reference test data, IEPs and all other
academ c related informati on. Above all, the extended academ c school s hours
will allow for additional time to support students in their individual

deficiencies in ELA and mathematics and provide individualize educationa
pl ans for students.

Also, due to the structure and school hours of Essentials of Excellence
Acadeny, time will be allotted within the school day for conmon planning
time for instructors. Common planning tinme will allow for collaboration
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anong instructors, thereby providing opportunities to review and dis-
aggregate individual student data from various bal ance assessnents, discuss
and devise strategies for students who are not mastering academ c standards
and denonstrating behavioral issues, and devel op resources to support them
Weekly team neetings will also be designed to determ ne which students
should go through the Response To |Intervention process. Response To
Intervention (RTlI) is a nulti-tiered approach to providing struggling
| earners with services, strategies and intervention at increasing |evels of
intensity. It works nost effectively when students receive a high level of
personal i zati on, specifically on the concepts wth which they are
struggl i ng.

The entire instructional and support staff of Essentials of Excellence
Acadeny w il receive on-going professional developnent during weekly
col | aborative planning time to on The Five Step Data Team Process. The Data
Team Process allows instructors to: 1. Collect and chart data 2.Analyze
strengths and obstacles 3.Establish goals: set, review, revise 4. Select
instructional strategies 5.Determne results indicators. Although there is

not a 6 step, instructors wll reflect on students results and determ ne
ways in which they could adjust the lesson and inplenent other strategies.
Additionally, weekly collaborative planning tine wll be spent working

collectively to discuss, devise, create instructional assignnents that
pronote mastery of standards, but also differentiate in process, content and
product, higher order thinking for all student groups, which also include
Speci al Education, ELL and At-risk students. O her professional |earning
will involve on-going Lesson Study activities. This is an enbedded
peertopeer professional |earning strategy that requires teachers and other
educators to work coll aboratively to strengthen a given lesson until it has
been refined as nmuch as possible and then teach it to get powerful data
about how well the lesson works for all levels of students in the class,
particularly Levels 1 and 2 students.

Al though there will be instructional practices and processes put in place to

i ncrease students academ c achievenent, additional support staff wll be
enpl oyed to assist with external issues that will prevent or hinder academc
grow h. Essentials of Excellence Acadeny will enploy a certified school

counselor to support students wth various needs such as academ c,
behavi oral, conflict resolution, organizational and study skills, and grief
groups. Also, Essentials of Excellence Acadeny will contract w th outside
agencies for Social W rker and School Psychologist services, attendance
concerns and testing services.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
The faculty and staff of Essentials of Excellence will adhere to the
gui delines and Federal Laws for identifying English Language Learners (ELL)
and providing them the appropriate services to neet their reading and
mat hematics skills. Additionally, the faculty and staff will followthe
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guidelines set forth by North Carolina Board of Education for identifying
ELL students wusing the Hone Language Survey (HLS). The instructors of
Essentials of Excellence will also use the Wrld-C ass Instructional Design
and Assessnment (WDA). WDA is designed to inplenent proficiency standards
and assessnent for grade K-12 students who are English |anguage | earners.
WDA set of proficiency standards and assessnents for Spanish |[|anguage
learners will be used to determine the level of services ELL students
receive and the length of time in which they receive ELL support. Part of
being using and being associated with the WDA Consortium the English
Language Learners of Essentials of Excellence Acadeny will be adm nistered
the ACCESS Test. ACCESS (Assessing Conprehension and Conmunication in
English State-to-State for English Language Learners) is a secure |arge-
scal e English | anguage proficiency assessnent given to Kindergarten through
12t h graders who have been identified as English |anguage |earners (ELLS).
It is given annually in WDA Consortium nmenber states to nonitor students'
progress in acquiring academ c English and |evel of support. According to
ELL students level of proficiency in English will determne how they are
serviced- either in inclusion classes, sheltered or |EL cl asses.

To support the hone school connection between ELL students and their
parents, particularly non-speaking English parents, a bi-lingual parent
liaison will be hired to help with translation and parent education cl asses
in English, ways to support ELL students at home and information for
external resources.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
The instructional staff of Essentials of Excellence is expected to have and
uphol d high expectations for all students. This also includes neeting the
academ c needs of advanced and students and those identified as gifted. Part
of the extended academ c hours of Essentials of Excellence will be utilized
to review student data and determ ne appropriate placenment and strategies
needed to neet their needs. Through the project-based |earning and inquiry-
based learning with an enphasis on gl obal connections, all students wll
receive a rigorous and chall engi ng education. Students identified as gifted

will receive instructional assignments using strategies in the fourth
guadrant of the Depth of Know edge (DOK) Level. Mre so, gifted students
will be expected to transfer their know edge and skills acquired and connect

it to new and unknown content.

For Students denonstrating high academ c perfornmance and creativity, but not
identified as gifted through a standardi zed assessnment, wll be assessed
using the Joseph Renzulli's Three Ring Conception of G ftedness. Joseph
Renzulli's (1978) three-ring definition of gifted behavior is a wdely
recogni zed exanple of a multi-faceted and expanded conceptualization of
gi ft edness. G fted behavior consists of Dbehaviors that reflect an
interaction anong three basic clusters of human traits above average
ability, high levels of task conmtnent, and high levels of creativity. The
instructional staff will work to appropriately identify students who
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exenplify these three traits.

Essentials of Excellence will provide opportunities for advanced and gifted
students to denonstrate and enhance their academi c performance in a variety
of activities outside of the classroom environnent: Reading Bow, Math Bow ,
Debate Team Science dynpiad, Student Council Governnent, Duke Talent
Identification Program (Duke Tip), Renaissance Program National Junior
Honor Society, and Community Service Projects.

Exceptional Children

The EEA will not deny admnistration to any child eligible for special
education services as identified under the federal legislation titled
Individuals with Disabilities Education Inprovenent Act (IDEA) Anendnents of
2004 (20 U.S.C. 1400 et seqg.). |DEA regulations, and Article 9 115C of the
North Carolina General Statutes, North Carolina Policies Governing Services
for Children with Disabilities. Al public schools are responsible for
hiring licensed and "highly qualified" special educators pursuant to |aw
Public schools are required to provide a full continuum of services to neet
t he uni que needs of ALL students with disabilities.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. One of the ethics policies of the instructional staff of Essentials of
Excel | ence Acadeny is to provide all students with a quality education that
woul d prepare them for success in college or a desired career. Mre so, the

staff wll be commtted to adhering to the requirenents and neeting the
needs  of Specials Education students. It wll be our fiduciary
responsibility to provide students wth disabilities with a quality
education in the least restrictive environment. There wll be various
processes established to properly identify students with special needs and
disabilities. During the nunmerous informational sessions that wll be

conducted, the interest forns will have general questions pertaining to the
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student so that the support and adm nistrative |eaders will best determ ne
how to neet the academ c needs of students. One of the questions wll
pertain specifically to Special Education needs, disabilities and services
for the student. Also, when parents conplete the required enrollnment form
for students, parents will be required to indicate if his or her student is
recei ving Special Education services. Additionally, part of the duties and
responsibilities of the office manager is to request student records from
students previous schools. Part of the request of records will be to obtain
all transcripts, Special Education Records and 504 plans. For students who
have been identified as having an IEP, but not on file with Essentials of
Excel | ence, the Professional School Counselor will pick up student Speci al
Education file with IEP fromthe w t hdrawn school .

2. Part of the interest, school enrollnment and records request forns wll

require identifying information of students services, which will include but
not limted to Special Education Services and |EP. The faculty and staff of
Essentials of Excellence will identify students who nmay be eligible for
speci al education services as identified in the federal "Child Find" mandate
based on the aforenentioned processes that wll be established and
i mpl enented. Upon receipt of identification of Special Education needs and
|EP, no student w Il be discrimnated against based on his or her
disability. Hghly qualified Special Education personnel wll be hired,
structures will be established and classes will be designed to appropriately

nmonitor and neet the needs of students with disabilities based on their |EP.
Students, who are consistently denonstrating |ow academ c performance and
not mastering standards, wll receive strategies, support and interventions
based on various bal ance assessnents. Students who have reached Tier 3 on
the RTI process, will be reconmended to the Essentials of Excellence Acadeny
Revi ew Team

3. According to the state and federal laws, and the Individuals wth
Disabilities Education Act, strict confidentiality wll be naintained
concerning information pertaining to all students, to include those wth
disabilities. Processes will be established to ensure that Special Education

files are secure and confidential. A fire proof safe will be purchased and
secured in a records roomwith limted access. Only the Principal, office
manager, Special Education Lead Instructor will have access to the records
room All teachers and staff nenbers will have to conplete a nonitoring form
when obtai ning access to Special Education files. No Special Education file
will be allowed to | eave the restricted area.

To ensure that Essentials of Excellence is adhering to the mandated state
and federal laws related to the Individual with Disabilities Education Act,
t he Special Education Lead Instructor will oversee and provide | eadership in
monitoring files to ensure all evaluation forns are updated and conpl ete,
| EPs are updated and all other specific responsibilities are conpleted. The
school principal wll be responsible for the conpliance of all Special
Education records and files.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

23
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Essentials of Excellence Academy

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

The instructional faculty and staff of Essentials of Excell ence Acadeny wl|
adhere and inplenment the students with special needs accomobdati ons based on
their IEP. Structures will be established that allow students with special
needs to be in an "inclusion classroom” In the "full inclusion" setting,
the students with special needs are educated alongside students w thout
speci al needs, as the first and desired option while naintaining appropriate
supports and services However, if their IEP require specific acconmodati ons,
Essentials of Excellence will contract with external agencies to accomodate
the needs of Special Education students. For students who have not been
appropriately identified with a disability but are denonstrating behavi oral
of deficiencies based on various formative and summative assessnents, and
RTI strategies, they will be recomended to the Review Team

Essentials of Excellence will provide an array of nmethods and support
systenms to ensure students with disabilities receive a Free Appropriate
Education (FAPE). All instructors are expected to have high expectations and
standards for all students. Particularly students who have been identified
with disabilities, specific prograns, strategies and interventions wll be
established to neet their academ c, behavioral, social and enotional needs.
A Behavior Intervention Plan (BIP) will be devised for sone students to help
them denonstrate and take ownership of their behavior and actions. A BIP
t akes the observations made in a Functional Behavioral Assessnent and turns
them into a concrete plan of action for managing a student's behavior. In
order to successfully support and neet the needs of students wth

di sabilities, Speci al Education instructors wll receive on-going
pr of essi onal devel opnment on the "inclusion nodel", devel oping appropriate
strategies, differentiation of instruction, dis-aggregating data and

creating SMART goal s and adj usted assessnents.

Students who have been identified with disabilities and have an IEP wil|
receive the appropriate acconmodations from the instructional and support
staff based on their IEP. So In order to ensure that all stakeholders are
involved in the development of students wth special needs, the
comuni cation and inplenentation of their Individualized Education Plans
will take place in various formats. All special education instructors wll
be assigned a case |l oad of the students with disabilities they will be held
accountable for nonitoring to determne that all requirenents are net and
| EPs are current and evaluation fornms are current. The case manager wl |
al so be responsible for nonitoring the acadenmi c and behavi or progress of
students on their case |oad. The case manager will work very closely wth
the classroom regul ar education instructor to ensure appropriate strategies
are inplenented. The special education lead instructor wll be held
accountable for reviewing all Special Education files to ensure they are
neeti ng conpliance. The school principal will work with Special Education
Lead Instructor to ensure that the conpletion of all paperwork, referrals,
annual eval uations, on-going nonitoring and student progress. An external

director of special of education and student services will be contracted to
ensure that all special education files and IEP are in conpliance. The
progress of students with disabilities will be conmmunicated with regul ar
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education instructors during weekly neeting and collaborative neetings.
Parent neetings will be held to share strategies to support students.

Utimately, the principal of Essentials of Excellence will be responsible
for overseeing that the duties and responsibilities of the Special Education
Lead Instructor are carried out and inplenmented wth fidelity and
confidentiality.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. The instructional staff wll inplenent North Carolina Comon Core

Standards as the curriculum for providing instruction to all students. In
addition, through the use of connecting the standards to key concepts and

gl obal connections, the instructors of Essentials of Excellence will devel op
and inplenent rigorous assignnments and activities that will allow students
to analyze, critically think and transfer know edge and skills to new and
unfamliar information. In the weekly team neetings and collaborative
meetings, SMART goals will be set by instructors, student data wll be dis-
aggregated, strategies will be determned for all student groups, balance
assessnents wll be adm nistered, student results wll be analyzed and
instructors will reflect on the process and results. Based on the Data Team

Process- SMART goals that are established, devel opnent of the instructional
assignnents and inplenmentation of the opening, work session and closing,
Depth of Know edge Levels, higher order thinking, differentiation, and
bl ended instruction, students wll receive whole group, small group and
i ndi vidualized instruction to neet their academ c needs.

2. The instructional staff wll use a variety of balance assessnents-
formative and summative assessnments to determne what students know,
understand and be able to do. Theses assessnents wll range from daily
formati ve assessnents that wll require instructors to check for
understanding daily and make the appropriate adjustnments based on their
feedback, to "alnobst there" assessnents, to end of the unit performance
assessnents. Students will also be admnistered the MAP Standardi zed Test
quarterly. The Measures of Academc Progress (MAP) Testing is a form of
standardi zed assessnment that the Northwest Evaluation Association (NAEA)
describes as a nmeans for better wunderstanding the academc ability of
i ndi vidual students in grades Kindergarten through 5th. Additionally, we
will adm nister the Reading Schol astic Inventory (SRI) to help appropriately
determ ne students Lexile and reading |evels. Schol astic Readi ng | nventory
(SRI') Enterprise Edition is a research-based, conputer adaptive assessnent
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for Gades K-12 that allows educators to quickly and accurately assess
readi ng conprehension over the course of a students education to inform
instruction and match students to text wusing the Lexile Framework for
Readi ng.

3. The pronmotion requirements will be based on the grade |evel of the
students. Al students wll be required to neet state standards in the
readi ng, mathematics and ELA on state standards, and students nust neet at
| east 85% attendance rate for pronotion. Students who are not neeting the
acadenm ¢ and attendance in the 3rd and 4th nine weeks wll have a parent
conference with Pronotion Committee, which will include the instructional
staff, professional school counselor, and Principal to determ ne an academ c
plan to support the student and help student achieve academ cally. Al so,
students whoare not successfully neeting the standards in nmathenmatics,
reading and ELA will obtain strategies to inplenent through the RTlI process
on Tier 2 or 3. The Pronmotion Conmittee will nonitor to determne the
readi ness and academ c progress of students.

4 EEA use the North Carolina state standards to drive the curriculum and
i npl enent the instruction and assessnents for students. Based on students
performance on bal ance assessnents and data, adjustnments wll be nmade in
instruction and specific strategies will be nade to neet the academ c needs
of students. Parent neetings will be made regularly to inform parents of
students performance. Additionally, students who are deficient in content
classes and not neeting standards wll receive deficiency notices in a
witten notification inform ng parent of students progress.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
One of the elenents within the EEA mission is to provide a safe, nurturing,
| ear ni ng environment. The founding board believes that student conduct
either contributes to, or detracts fromthis commtnment. As such, the EEA
board, faculty and staff will hold its students firmy accountable for its
behavi or.
The rul es of conduct and discipline for Essentials of Excell ence Acadeny are
established to maintain order in the school and ensure there is an
environnent that is conducive for learning. The staff of the school has the
responsibility to enforce the standards and policies of the schools Code of
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Student Conduct. The Code of Student Conduct will include policies that are
conpatible to North Carolina Board of Education, which wll also include
positive interventions, rewards and incentive prograns as wll. Full

cooperation of the students and parents/guardians is required.

At EEA, students are expected to conduct thenselves in an appropriate manner
at all tines. Any behavior that is detrinental to the |earning environnment
of the student or other students and/or staff nenbers will not be tolerated.
A student whose behavior shows disrespect toward others, including
interference with another's access to a public education and a safe
environment, wll be subject to disciplinary action. In general, discipline
W ll be designed to correct msconduct to encourage all students to adhere
to their responsibilities as citizens of the nei ghborhood school, to protect
students, school enployees and property, and to maintain essential order and
discipline. Disciplinary action will draw upon the professional judgnent of
teachers and adm nistrators and a range of discipline managenent techni ques.
In deciding a disciplinary action the school may consider the seriousness of
the offense, the students age and grade |evel, the frequency of m sconduct,
the students behavior, the effect of +the msconduct on the school
environnment and others, statutory or regulatory requirenents, and other
appropriate factors. Additionally, positive interventions, rewards and
incentives will be provided to help pronote positive behavior in school and
the community.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Essenti al s of Excel |l ence Acadeny Board
Mailing Address: 200 Hi gh Street, Apt. 7

City/State/Zip: W nst on-Sal em NC 27101

Street Address: 200 High Street, Apt. 7

Phone: 336-727-9817

Fax: 866- 849- 6620

Name of registered agent and address: Angel Watl i ngt on- Brown
200 High Street, Apt. 7
W nston-Sal em NC 27101

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Dr. Patricia Board Menber FORSYTH Educat i onal
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Schr ei ber Consul t ant

Kei t h Penn Boar d FORSYTH Educat or
Secretary

Ti mot hy Fl i nchum Board Vice FORSYTH Banker/ Mort gage
Pr esi dent Loan Cl oser

Angel Watl i ngton- Board FORSYTH

Br own Pr esi dent

Chri stine Amaral Boar d MECKL ENBURG School Fi nance
Tr easur er Oficer

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Essentials of Excellence Acadeny Board of Directors along with the

principal will operate the school. The Board will establish and nmanage the
school but the principal will be responsible for the daily operation of the
school . The Board of Directors will be the governing and policy mnaking
entity for the school. The Board of Directors wll advertise for a |ead
admnistrator. They will also make use of contacts seeking reconmendations
for such a position. Once recruiting has been conpleted the Board of
Directors will interview candi dates. Once the interview process has been
conpleted the Board of Directors will make a selection and offer the

position to the candi date sel ect ed.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The nunber of nenbers of the initial Board of Directors shall be five (5).
The nunber of menbers shall never be fewer than five (5), nor nore than
seven (7), as determned fromtine to tinme by the Board.

The initial Board of Directors shall be the individuals named in the Charter
School Application which include backgrounds in education, business
operations, finance, law, and real-estate, wll help us ensure that
Essentials of Excellence Acadeny is viable academ cally, operationally, and
financially. Subsequently, when filling a vacancy, the Board of Directors
shall nominate nenbers to the Board of Directors equaling the nunber of
vacancies on the Board, which will also include a parent. Provi ded the
Nomi nation Commttee of the Board of Directors or its designee submts the
nom nees nanme to the Board at |east fourteen (14) days before the Boards
next regular neeting, the Board shall appoint only nenbers who have been
nom nated at its next regular neeting.

After appointnent, the board of directors will be organized as the governing
body of EEA. The board will be responsible to constituents of the charter
school (e.g., parents/guardians and enployees) as well as the charters
sponsoring authority. The board wll have ultimate authority for the
follow ng activities:
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(1) employing and contracting with teachers and nonteachi ng enpl oyees;

(2) ensuring that all certified personnel and noncertified teachers undergo
t he background checks and other investigations before they are enployed in
t he school

(3) <contracting for other services, including but not Ilimted to
transportation, financial accounting, and |egal;

(4) developing pay scales, performance criteria, and discharging policies
for its enployees, including the schools adm nistrator;

(5) deciding all other matters related to the operation of the school,
i ncl udi ng budgeting, curriculum and operating procedures; and

(6) ensuring that the school will adhere to the same health, safety, civi
rights, and disability rights requirenents as are applied to all public
school s operating in the school district.

Additionally, the board wll:

(1) submt required reports.

(2) submit a charter renewal request at the appropriate tinme, and

(3) enforce the adherence of the charter school to the sane financial
audits, audit procedures, and audit requirenments as are applied to the
public school s.

Board Powers and Duties
The board takes a broad view of its required functions according to the
foll owi ng powers and duti es:

(1) Legislativel/Policynmaking.

(2) Executive. The principal perfornms adm nistrative duties for the board by
the powers del egated to hinther.

(3) Appraisal and approval. The board is responsible for evaluating the
effectiveness of its policies and how well they have been put into action.
(4) Operational action. The board is responsible for the process of carrying
on board business, such as adopting a procedural formfor neetings, election
of board officers.

(5) Provisionof financial resources.

(6) Reviewing action. The board has final authority within the law for the
operation of the school.

Board Menmber Authority and Responsibilities

It is the responsibility of the board to act in the best interests of the
school at all tines.

Board Menmber Qualifications:

Qur board nenbers w |l have diverse backgrounds an denonstrate a genuine
interest in and devotion to public education in general, and the m ssion of
EEA specifically.

Board Menber Resignation

Any Director may resign at any tine by providing witten notice to the
corporation. Notice of resignation will be effective upon receipt or at a
subsequent tine designated in the notice.

Board Menber Conduct
Board nenbership is a trust created by the confidence in which the public
pl aces the integrity of its public officers. To preserve this confidence, it
is the desire of the board to operate under the highest ethical standards.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
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the board?
The founding board nenbers worked together previously and recognized that
there was a great need to increase educational choice and quality in the
sel ected nei ghbor hood. They selected other board nenbers based on both
interest in such a school and the expertise they bring. The current founding

board i ncl ude: a nortgage loan closer, a former teacher, a private
educational consultant, a fornmer school secretary, and a school finance
of ficer. If a vacancy exists the current board nenbers would propose
candi dates who share a common vision for the school. The candi dates woul d

submt an application and would be interviewed. The board would then vote.
The process would be conpleted wthin 3 nonths of the vacancy.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The Board of Directors wll neet nonthly.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Board Orientation and Trai ni ng

EEA Board nenbers will be commtted to developing thenselves as high-
functioning Board nenbers. Al nenbers will be required to annually review
Board roles and responsibilities, bylaws, contracts, and other «critical
docunents. Menbers of the Board will receive this type of information in a
Board Orientation Packet. The board will also receive on-going training
resources, and will participate in the pre-opening training sessions if our
charter is prelimnarily approved. The pre-opening/ new board nenber
training will include the foll ow ng topics:

Educati onal prograns:

* What is the charter schools m ssion?

* How does the schools current educational programrelate to the m ssion?

* Can | visit the school and classroons to observe firsthand?

* Does the charter school have a strategic plan that is reviewed on a
regul ar basi s?

Fi nanci al st at us:

* |s the financial health of the charter school sound?

* In addition to the per pupil educational funding, what other sources of
revenue does charter school rely on?

* Does the board di scuss and approve the annual budget?

* How often do board nenbers receive financial reports?

Consti tuents:

* Describe the children and famlies served by the charter school ?

* Are the children and famlies served by the charter school satisfied with
t he organi zati on?

How do you know?

Board structure:

* How is the board structured?

* Are there descriptions of the responsibilities of the board and of
i ndi vi dual board menbers?

* Are there descriptions of board commttee functions and responsibilities?

* Who are the other board nenbers?

* |s there a system of checks and bal ances to prevent conflicts of interest
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bet ween board

menbers and the charter school ?

* Does the charter school board have nenbers and officers liability
coverage?

| ndi vi dual board nenbers' responsibilities:

What are the ways that board nenbers are expected to contribute/serve?
How much of ny tinme will be required for neetings and special events?

How are comm ttee assignnents nade?

Does the organization provide opportunities for board devel opnent and
educati on?

* What is the board' s role in fundraising?

* WIl | be expected to make a specific annual financial contribution?

* What role, if any, will | play in soliciting donors?

Board's relationship to the staff:

* |s the board satisfied with the performance of the charter school | eader?
* How do board nenbers and staff typically interact with each other?

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Board Menmber Conflict of Interest

If in the discharge of official responsibilities, a board nmenber is required
to take an action or make a decision which could create a conflict of
interest, the board nenber nust prepare a witten statenent outlining the
conflict and give it to the chairnman of the board. The board nenber nust
al so be excused from deliberating or voting on the matter. The m nutes of
the neeting should reflect the disqualification and reasons for it.

* ok * X

Additionally, should there be a perceived conflict of interest; will be the
Boards responsibility to discuss such perceptions at a public Board neeting.
The Board, with assistance fromour |egal counsel, will decide howto handle

the situation and may require that certain nmenbers the Board abstain from
di scussi on and/or voting as necessary.

The board nenber may vote on matters where he/she has no greater interest
t han does any other nenber of the class to which the board nenber bel ongs.
For exanple, a board nenber may vote on a budget that includes salaries of
all enployees, even if the board nenber has a fam |y nmenber enployed by the
school . However, the board nmenber may not vote on the contract of the famly
menber .
7. Explain the decision-making processes the board will use to develop school policies.

The Essentials of Excellence Acadeny Board of Directors will nake decisions
based on how it inpacts the overall m ssion of the school. Decisions will be
made with regard to remaining conpliant with both state and federal |aw
Feedback from all constituents--adm nistration, faculty, staff, students,
parents, and the neighborhood is welcone. This information is vital to
maki ng decisions with regard to the specific needs of the school. Decisions
wll be made after the matters have been di scussed in Open Board Meetings.

Additionally, Robert's Rules of Order will be utilized to govern neetings of
the board and to establish procedures for the adoption of new school
policies. Any desired new policies developed by the school's |eadership
shall be put before the board for discussion and potential adoption.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
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formed, including the roles and duties of that body, and the reporting structure as it relates to the

school's governing body and leadership.
Al t hough the EEA Board of Directors will always val ue stakehol der input, the
school has no plans to add any advi sory bodies, councils, or associations to
t he school s governi ng body or | eadership structure.

9. Discuss the school's grievance process for parents and staff members.

Parent Gievances
If a parent has a grievance, he or she will be encouraged to neet with their

child' s teacher to resolve the issue. |If the issue is not resolved at that
level, the parent nmay take their concern to one of the school
admnistrators. If the grievance is still not resolved, the grievance nay be
brought to our board. W will address all witten or verbal grievances at

our public nmeetings, or before.

Staff Gievance

The Board recogni zes that each enployee has the right to clear and accepted
channels of comunication through which a grievance may be presented,
reviewed, and equitably resolved within a specified period of tinme. Each
enployee is entitled to "due process"” by having his/her grievance revi ened
by higher authority without fear of reprisal or recrimnation as a result of
having presented a grievance or having been a party in interest in the
gri evance procedure.

Each enployee has the right to self-representation or is entitled to be
acconpani ed or represented by a party(ies) (such as association
representative, |legal counsel, etc.) if the grievant so desires.

The grievance procedure shall be kept confidential and all docunents,
communi cation and records relating thereto will be maintained in a separate
grievance file. If a neeting to process a grievance is scheduled by the
Board during the normal working day, the enployee and all district
participants will suffer no loss in pay.

The nunber of days specified in this procedure may be extended by nutual
agreenent between the Board or its representative and the grievant. Nothing
in this procedure shall be construed to |imt the right of the Board or the
grievant to appeal to an appropriate court of |aw

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)
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5. Copy of any board policies if adopted already (Appendix J).
6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section |, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

The teachers recruited by Essentials of Excellence Acadeny wll neet or
exceed the certification percentage requirenents for charter schools
authorized in the State of North Carolina and the guidelines for highly
qgual i fied teachers and paraprofessionals. The school may enploy or contract
wth skilled, selected non-certified personnel to provide institutional
services or to assist instructional staff nenbers as paraprofessionals.
Recognizing the significant need wthin the state of North Carolina,
including the area in which EEA is situated) for ESCL prograns, we wll
aggressively recruit teachers who are appropriately certified in ESOL.

It is our intent to obtain and retain the services of the finest teachers
and adm nistrators available for the Charter School. W will be |ooking for
peopl e who have a gl obal perspective on instruction and curricul um delivery.
To acconplish this goal, we will:

* dissemnate recruitnment materials in order to ensure that properly
credential ed individuals apply for positions
* advertise in |local electronic and print medi unms
* utilize the power of word-of-nouth
* hold job fairs in the nei ghborhood where the school will be |ocated
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.
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Al though the principal will lead the staff selection process, EEA Board of
Directors will be responsible for all final personnel decisions regarding
hiring and termnations. Additionally, all staff menbers will be at-wll
enpl oyees.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
As described in the appendices, EEA has developed a standard procedure,
process and tinmeline for newly hired staff nenbers to ensure that all
docunentation is conpleted. This process also includes our crimnal
background check process, which is simlar to the |ocal school district.

At-WI Il Enploynent Rel ationship

Whil e EEA expects the enploynent relationship to be nutually beneficial,
enpl oynent with EEA is entered into voluntarily and the enploynent
relationship is considered at-will. Gven the at-wll enpl oynment
rel ationship, either enployee or EEA my termnate the enploynent
relationship at any tinme wwth or without notice, with or wthout reasons. No
enpl oyee has the authority to enter into any enploynent agreenent for a
specified period of tinme, or to nmake an agreenent or contract contrary to
the at-will enploynment relationship stated above. Any offer of enploynent at
EEA is contingent upon receipt of a satisfactory background check report.

5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Personnel costs are primarily salaries and benefits. Salaries were based on
conpetitive market levels that were both affordable to the school and

reasonable for staff. Qur Charter School will not follow the state salary
schedul e. The Wnston Salem Forsyth County School District salary range
will serve as a guideline for all levels of enploynent. However, EEA wl|

retain the flexibility to incorporate varied Ilevels of conpensation
commensurate with experience or other factors of value to the school and
determined by the board. EEA may or may not opt in to the State health
benefits program and will work to develop a conpetitive retirenent package
for all fulltime personnel. Additional information is provided in the chart
bel ow.

Al t hough our school budget offers great details regarding the proposed
salary range, in general, our teaching salaries, including benefits, wll
range from $46,000 to $60,000. Qur admnistrative salaries, including
benefits, will range from $46, 000 to $110, 000.

6. Provide the procedures for employee grievance and/or termination.

Gi evance Procedure

| f an enpl oyee or group of enployees feel they have grievance, the enpl oyee
or enployees as a "grievant” shall first discuss the matter infornmally with
hi s/ her/their adm nistrator.

If the grievant is not satisfied with the disposition of the problem at the
end of this neeting, the grievant nmay submt a witten statenment of the
gri evance and docunent any evidence related to the grievance in this
st at enent . This witten grievance shall be given or sent to the
adm nistrator and to the president of the schools board of directors within
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ten (10) working days of the informal neeting with the adm nistrator.

The adm nistrator shall respond to the grievance in witing within ten (10)
working days giving his or her decision regarding the grievance and
provi di ng reasons for that decision.

If the grievant is not satisfied wth the admnistrators response to the
grievance, or if the grievance is against the principal, the grievant my
appeal to the board of directors.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
There will not be any personnel that will hold or carry out dual positions
at Essentials of Excell ence Acadeny.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
In addition to the aforenentioned strategies for recruiting and retaining
high quality Teachers, EEA wi | comply with the Individuals wth
Disabilities Education Act, Section 504 of the Rehabilitation Act, and the
Americans with Disabilities Act. EEA will staff needed certified teachers to
facilitate the needs of ELL and gifted students, as well as students deened
in need of |EP assistance either via student transfer with an existing |IEP
or through the RTI process.

EEA wi || provide adequate and professional staffing to fulfill the above ELL
and ot her special needs students. Gfted students will also have adequate
staffing respectively based on federal and mandates for those students. |If
necessary, depending on actual caseloads, additional recruitnment efforts
wi |l be depl oyed.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Al adm nistrators and teachers of Essentials of Excellence Acadeny wll
possess the prerequisite know edge, skills, and personal characteristics
requi red by and consistent with the vision and phil osophies of the school.
Teachers will be required to neet the standards set forth by NC Law for
teachers in a NC charter school (at least 75% licensed in grades
ki ndergarten through five) as well as those set by No Child Left Behind
(NCLB) legislation, which requires teachers in core subject areas to neet
Hi ghly Qualified standards. The Exceptional Children's teacher wll be
required to neet all state licensure requirenents and possess a n ni mum of
three years of teaching experience. A Standard Professional Il license is a
strong preference for the EC teacher.

Essentials of Excellence Acadeny (EEA) principal will be the instructional
| eader of the school. The individual will be responsible for inplenenting
the schools mssion and vision as well as for establishing school culture
that is safe, academ cally rigorous, socially stimulating and intellectually
chal lenging for students and faculty. The individual nust denonstrate a
strong conmtnent to fostering academ c excellence and personal growh in
every student. The EEA Principal wll spend the mjority of tinme on
instruction and direct supervision of the faculty and student adm nistration
in support of the m ssion and goals of the school.

Teacher
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Per NC Charter School Law, the school nust have 75% of their teachers
licensed in grade K-5 and 50% of their teachers licensed in grades 7-12 in
the subject areas in which they are teaching. Al teachers will have coll ege
degrees and will be Hghly Qualified as defined by the No Child Left Behind
Act, which requires teachers in core subjects to neet HQ standards.

Essentials of Excellence Acadeny will be looking to hire teachers who have
experience in providing differentiated instruction, who understand the
i nportance of teaching to the whole child, and who understand and can
support both our academ c and | eadership prograns.

Essentials of Excellence Acadeny facilitators wll plan and provide a
program of inquiry-based academ c instructional services to EEA students.
Conduct a conprehensive educational program that includes: assessing
students acadenmi c and instructional needs, inplenmenting the curriculum (long
and short term objectives, |esson plans, and assessnents), developing and
utilizing appropriate teaching nethods, providing professional guidance
related to students needed grow h and devel opnent, and carrying out the |IEP
program Pl an, prepare, and inplenent Individual Education Plan (IEP) of
instruction for the assigned students. Miintain required docunmentation to
i ncl ude: student attendance, progress, difficulties, needs, etc. Met wth
parents to discuss students needs and progress. Plan and carry out a
cl assroom nanagenent programin the classroom advise students of acceptable
behavi or and correct unacceptabl e behavi or; makereferrals if necessary.

Busi ness/ Fi nance Manager

Beginning the first year, this will be a full tinme position. EEA would
prefer to hire soneone in the position who has extensive experience wth
charter school budget, finance and bookkeepi ng. Because this person will be
handling noney and dealing with our books, EEA will require them to go
through a full crimnal records check.

Clerical

We are anticipating two office positions the first year. These woul d be full
time office personnel who can answer phones and assist with all necessary
office duties. Additionally, we are hoping to have parent volunteers who
can assist daily wth student and parent sign in/sign out procedures. It

will be inportant that this person have good peopl e and phone skills.

| nstructional Coordi nator

The instructional coordinator will neet all the same qualifications of a
teacher. | addition, (s)he must possess |eadership skills and a keen sense

of know edge in curriculumand instruction.
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The instructional coordinator, wth support fromthe principal, will ensure
that all teachers have appropriate I|icenses and receive professional
devel opment to foster instructional quality.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.
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Ment or
The EEA founding board believes that during the first three years of
teaching, nost novice teachers are still Jlearning how to apply the

principles of teaching to the practice of teaching. Lack of personal
experience often places novice teachers at a di sadvantage when issues ari se.
Many find thensel ves unprepared for the daily nmental and physical demands of
the profession, particularly when teaching in an at-risk environnent, and
beconme overwhel ned. Novice teachers need consistent support in order to be
successful .

Al though we will seek to hire and retain the finest teachers and educators
for our students, we understand that the process of maintaining the | evel of
excel l ence that consistently high student achievenent dermands requires a
qual ity professional devel opnent and teacher nentor processes. To this end,
EEA will provide a mninmum of 30 hours of professional devel opnent
opportunities for teachers, including one 10-hour Continuing Education Unit
(CEU) in literacy instruction that will fulfill the requirenments for teacher
licensure. Additionally, all beginning teachers with an experienced nentor.
Teacher nentors wll be selected based on their past experiences and
denonstrated |eadership abilities. Additionally EEAs Beginning Teacher
Support Program Plan will be consistent with guided the North Carolina State
Board of Education policy TCP-A-004.

Tr ai ni ng

Al'l teachers and nmentors will participate in on-going formal trainings and
prof essi onal devel opment throughout the school year known as Teacher
Institute, which wll help with the planning, curriculum devel opnent,

student - engagenent, assessnents, data-team process, Special Education and
ELL students, nmentorship and inquiry-based teaching and | earning.
Each nentor will:

Be trained on the North Carolina Mentor Standards;

Be trained on the North Carolina Educator Eval uation System ( NCEES).
Receive information regardi ng the Begi nning Teacher Support Program

* Attend all regularly scheduled nentor neetings to collaborate and share
i deas.

* Attend professional devel opnment opportunities for nmentors at regional and
state |l evels for

refining nmentoring skills.

* Attend professional devel opnent opportunities for their subject/area
content in order to

provi de additional support to beginning teachers.

Lo I

EEA will pattern its Beginning Teacher Support Program after sone of the
successful programs currently operating within the state of North Carolina.
The Begi nning Teacher Support Program will be designed to help beginning
teachers and lateral entry

teachers obtain their continuing (Standard Professional 11) Iicense.

Staff Eval uations

Staff evaluations will be conducted using the format and process avail able
t hrough Power School. In previous years, EEA evaluated teacher wusing the

process prescribed by the State Board of Education and nuch of the content
of that process continues. Al teachers, principals and peer evaluators
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receive training on the evaluation process, and all teachers are provided
with the evaluation rubric to be use and a schedule of all conponents of the
eval uation process. As part of the process, teachers rate their own
performance at the beginning of the year and reflect on their performance
t hroughout the year. Before the first formal observation, the principal
neets with each teacher to discuss the lesson to be observed and a copy of
the |l esson plan is shared. Formal observations last an entire class period,
and the principal conducts at |east three observations annually, including
at least one formal observation. Followng the formal observations, the
principal nmeets with each teacher to discuss the strength and weaknesses of
the teacher's performance as categorized by the evaluation rubric. The
teachers' performance is scored according to the rubric, and a professional
devel opnment/grow h plan is devel oped to acconpany the eval uati on.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Qpportunities for professional devel opnment will be an inportant conponent of
the Charter School. Teachers will receive at least two weeks of training

prior to the start of the school year. Throughout the year teachers wll
receive a mnimumof 30 hours of professional devel opnent opportunities with
a focus on the delivery of our standards-based curriculum and the
devel opment of integrated content units. On-going training and support wll
be provided throughout the school year in response to needs assessnents

conpleted by teachers as well as needs identified by the schools
admnistrative staff. Teachers wll attend D versity Training workshops.
Teachers will also be trained to identify and respond to different |earning

styles. Knowing their own |earning styles and those of their students wll
enable teachers to inplenent a variety of teaching strategies and
assessnents and will ensure the academ c success of all students.

Prof essi onal devel opnent for teachers and staff wll be provided both
internally by our staff nenbers, and externally by consultants, which wll
i ncl ude ongoi ng technical assistance and expert coachi ng.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Pr of essi onal devel opnent exists in the school throughout the year in formal
and informal structures. During the two weeks before the students arrive, we
schedul e workshops to prepare teachers for the year to conme while providing
time for their individual needs in preparing their classroons. The topics
will include, but not be limted to:

* Conpetency in an inquiry-based setting;

* Effective | esson and unit planning and devel opnent;

* Conpetency in working in an international-style classroom as part of
gl obal | earning;

* How to design and use assessnent nethods to determne if a skill has been
| earned, a standard has been net, and/or a conpetency has been nast ered;

* (C assroom nmanagenent techni ques for a productive classroom

* The art of establishing productive relationships with parents.

In addition to professional developnent, the in-service training prior to
t he begi nning of school will include an introduction to the rules,
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procedures, and policies of the Charter School and the applicable district,
state, and federal rules and regulations that school-site personnel wll
need to know The Principal wll review the Faculty Handbook wth the
faculty and will discuss such issues as attendance procedures, classroom
managemnment, energency procedures, and procedures for reporting of suspected
child abuse or neglect, and safety nets for students wth needs preventing
success in school.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
W will offer a mninmum of 30 hours of professional devel opnment programm ng
for our teachers during the school year, all of which is accommodated in the
scheduling for the year.

We have created our school calendar to allow for professional devel opnent
prior to the start of school, during the school year, and after classes are
di sm ssed each sumrer. W wll i ncorporate professional devel opnent
opportunities into our daily schedule through departnment and other staff
neetings. Qur staffing structure includes experts who are able to provide
prof essi onal devel opnent sessions and assist staff as they inplenment new
| ear ni ng.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

To attract a sufficient pool of applicants and interested parents of
potential students our strategy will include but not be limted to:

* The inplenentation of an enrollnent process that allows for broad-based
recruiting and inclusive applications.

* Pronotional and informational material (in all appropriate | anguages) that
appeals to all of the various groups in our recruitnent area.

* Use of the web site and advertising in |ocal papers

* Sending self-mailers to famlies in the target area and foll owup nonthly
regardi ng upcom ng parent neetings at the site.

* Contact various civic and community associations in our target area and
use our current community support parents as an entry to these neetings.

* Leverage Enrolled Famlies to assist in marketing to new famlies.

Parent Sponsored Meetings: Either at their respective hones or at other
| ocations designated by the famlies. Parents invite others they have
rel ati onships with to come and hear a presentation on the school. The event
is organi zed by the parents.
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Additionally, we will nmake direct contact with parents through neetings at
pl aces of worship and community and recreation centers. W plan to visit all
identified nursery schools and day care centers in the i mredi ate area around
our school site. In addition to circulating parent survey forns to gauge
comunity interest, we wll conmunicate information about the school and
enrol Il ment in both Spanish and English in our continuing efforts to contact
harder to reach famlies.

Different media will be used to nount a public information canpai gn about
the school, advertising in local newspapers, and hand-distributed school
[iterature will provide w despread notification of the opening of our school
t hroughout all segnments of the community. Qur goal is that the students
attending EEA wll reflect the broad range of ethnic and socioeconomc
diversity that nmke the surrounding neighborhoods vibrant, and that the
famlies involved in our school will truly become part of the EEA comunity.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Consistent with our mssion, EEA wll have a strong Parents as Partners
pr ogram Parents wll be encouraged to participate in School-related
activities. Volunteers may also be involved in nonitoring the playground
and assisting with School events. |In addition, parents will be encouraged

to contribute their tine and talent to organizing extracurricular activities
and community outreach projects.

Al'l School volunteers nust conplete a School Volunteer Application. | f
activity occurs that is not in keeping with the School policies, the
Principal may discontinue their services.

School Support Commttee

EEA will form a School Support Committee, which is a group of parents
dedi cated to supporting student learning and the overall success of the
School .

Honme- School Communi cati on

Progress Reports and Report Cards

Each quarter, students will receive a progress report, which will inform
parents of student progress, work habits and social skills. Progress reports
W Il comrunicate student progress 4 weeks into the quarter. Parents sign

and return the progress reports. At the end of each quarter, parents wll
receive report cards with cunulative data on their childrens' performance
and progress. Parents sign and return the envelope containing the report
card.

Parent Conferences

Formal parent/teacher conferences are scheduled 2 tines a year to facilitate
open comuni cation between parents and teachers regardi ng students progress.
An Individual Learning Plan (ILP) will be set up at the fall conference and
noni tored on the progress report throughout the year.

Fri day Fol ders
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Parents will receive a weekly Friday Folder from the school, which could
include a letter from the Principal and updates from each classroom
Student work, weekly feedback fornms from teachers, class newsletter and
announcenents of wupcomng events could also be included. Parents are
requested to return the Friday Folder to school Mnday norning with any
correspondence from hone as well as any forns that need to be returned to
t he teacher or school office.

El ectroni ¢ Conmuni cati on

Each teacher will have an enmil address, where parents nay |eave nessages
with the teacher as well. Parents can expect a response from a teacher
within 48 hours of leaving it.

W will maintain an open door policy at the school. Parents are encouraged
to visit their childrens' classroons. Parents are required to sign-in at
the front office when they arrive at school. Arrangenents should be nade

directly with the classroom teacher prior to classroom visits. Parents
should note that classroom visits are not tines for parent-teacher
conf er ences. Such conferences require teacher preparation and should be
scheduled with teachers for tines when they are not teaching class. These
i nformal conferences or conversations may al so be scheduled with teachers or
school |eaders at any tinme throughout the year. Parents need not wait for
schedul ed formal parent conference to talk to teachers.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Essentials of Excellence Acadeny wll enroll any eligible student under
North

Carolina Charter Law. St udent s wil | be admtted accordi ng to
G S. 115C238. 29B(b) (4) and G S. 115C-238.29F(d)(1). Essentials of Excellence
Acadeny will not discrimnate against any student on the basis of gender,
race, creed, color, religion, national origin, age, achievenent or aptitude
or athletic ability in its adm ssions or education prograns.

Essentials of Excellence Acadeny wll admt kindergarten 2nd grade students

for the 2015-2016 academ c school year. Maxi mum enrollment is defined in
the chart below. For the first five years of operation, enrollnment priority
wll be given to children of the school's principal, teachers, and initial

menbers of the Essentials of Excellence Acadeny board of directors. In the
likely event we have nore applications than avail able seats, a lottery wll
be conducted to determ ne the students who will be accepted or placed on the
waiting |ist.
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Lottery Process

* Adm ssions applications will be due into the school office before the
established deadline. The lottery will be open to the public.

* Nunbered cards, which represent student applicants wll be sealed in
grade-speci fic envel opes. (Twins nanes will be assigned on the sane nunbered

card unless students are in separate grades.) (If multiple birth siblings
apply for admssion to the school and a lottery is needed under G S
115C238. 29F(g) (6), the school wll enter one surnane into the lottery to
represent all of the nmultiple birth siblings. If that surname of the
multiple birth siblings is selected, then all of the nultiple birth siblings
shall be admtted.)

* The nanes from each grade-specific envelope will be placed into a large
container and selected one at a tine to fill each vacant space.

* After the total nunber of students to be accepted has been reached, all
remai ni ng applicants nunbered cards will be drawn and the order of the
students will be placed on the waiting |ist.

* Acceptance letters will be sent to students selected during the lottery.

Parents nust return confirmation letters by the deadline in order to not
forfeit their space.

* Applicants on the waitlist will be contacted according to their nunber
order established at the lottery.

Adm ssi ons Process

* Current Essentials of Excellence Acadeny students will be required to
submt a re-enrollment conmtment formfor the follow ng school year.

* New applications nust be conpleted and submtted by parents/guardians.

Applications will be checked for conpleteness and wll go through the
Lottery Enrol |l nment process.
* Once admission is conplete the student's information will be |ogged into

the Entry/Wthdraw Log for the school year.

W t hdrawal Process

* A parent/guardian should notify the school in person, verbally, or in
witing of their child' s decision to withdraw and conplete a withdrawal form
establishing the reason, transfer school, and effective date.

* Essentials of Excellence Acadeny wll provide the new school wth the
child' s school records once a Records Request Formis received.
* Once withdrawal is conplete, the withdrawing student's information will be

| ogged into the Entry/ Wthdraw Log for the school year.
Transfer Process

* Upon adm ssion, transfer students wll be required to turn in all
conpl eted application material s.
* Parent/CGuardians will be required to conplete a Records Request Form

giving the school perm ssion to obtain the student's previous school records
i ncl udi ng EC Records.

* Once the transfer is conplete, the student's information wll be |ogged
into the Entry/ Wthdraw Log for the school year.

For the 2015-2016 school year, Essentials of Excellence Acadeny will hold an
open enrol |l ment period beginning on February 2, 2015 or the day after the
date the school receives final approval fromthe State Board of Education,
and ending May 8, 2015. The enrollnment lottery will be held within tw weeks
of May 8th in an open forumincluding at |east one Board Menber.
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 For syt h County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

340 000 000 340 000 000 340 000 000 340 000 000 340 000 000
Kinderg
o 60 0 0 60 0 0 60 0 0 60 0 0 60 0 0
glrade 75 0 0 75 0 0 75 0 0 75 0 0 75 0 0
g‘zrade 75 0 0 75 0 0 75 0 0 75 0 0 75 0 0
g?[ade 50 0 0 75 0 0 75 0 0 75 0 0 75 0 0
g“{ade 0 0 0 50 0 0 75 0 0 75 0 0 75 0 0
gsrade 0 0 0 0 0 0 50 0 0 75 0 0 75 0 0

260 335 410 435 435
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Al though the school w Il not be legally required to transport students to
and from the school, EEA will not allow transportation be barrier to a
student being enrolled in, and accepted into the school. The school will

actively assist parents in carpooling, first through sinple sign up efforts
and l|ater through the use of an online system iif it proves necessary.

Online carpooling system In addition, the school wll ensure that those
students who walk to school are provided with proper pedestrian crossings
and the school wll provide crossing guards or utilize volunteers for this

service if there is judged to be a need.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

As stated earlier in our application, based on the denographical data for
the elenmentary school in the general vicinity of Essentials of Excellence
Acadenys proposed site, the free/reduced lunch rate is currently 99 percent,

and has been over 90 percent for the past 10 years. Therefore, we
anticipate a large portion of our student population will be economcally
di sadvantaged. As a result, it is inportant that we have the capability of
provi di ng our students with breakfast and lunch daily. W wll participate

in the Federal Free and Reduced Lunch Program W w |l offer hot |unch each
full day of school and we have budgeted for food supplies.

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;
2. General liability: one million dollars ($1,000,000) per occurrence;
3. Boailer and machinery: the replacement cost of the building;
4. Real and personal property: the appraised value of the building and contents;
5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
6. Automobile liability: one million dollars ($1,000,000) per occurrence; and
7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coveragep P Proposed amount of coverage Cost (Quote)
Comprehensive Genera
Liabirl)ity $1, 000, 000 $1, 455. 00
Officersand
Directorg/Errors and $1, 000, 000 $3, 332.00
Omissions
Property Insurance $250, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
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Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $6, 330. 00

Total Cost | $12, 080. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

smithmi 12/06/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

The board of directors has identified a presently vacant facility in the
currently vacant fornmer Brown El enentary school. The property is |ocated at
1125 Hi ghland Avenue Wnston Salem North Carolina 27101. The board has
been in contact with the property owner who is notivated to sell the
property. Additionally, the board has identified a builder out of Col unbia,
SC who is interested in renovating the building and unfitting it with all of
t he equi pnent and supplies necessary to operate the school. All discussions
and negotiations are currently contingent upon the charter being approved.
Eacility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In the event the primary facility plan goes array, the aforenentioned
builder will work with the board to |locate vacant |land in the sanme vicinity
of the Brown Elenentary School area where a new facility would be erected.
| f necessary, a tenporary facility would be erected on the land while the
new facility is being built.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1340 - Wnston Sal enf Forsyth County School s

Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016

State Funds $4,753.65 260 $1,235,949.00
L ocal Funds $2,022.00 260 $525,720.00
Federal EC Funds $3,743.48 20 $74,869.60
Totals $1,836,538.60

47



Essentials of Excellence Academy

Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $1,235,949 $1,592,473 $1,948,997 $2,067,838 $2,067,838
-Local Per Pupil Funds $525,720 $677,370 $829,020 $879,570 $879,570
-Exceptional

Children<br />& nbsp; Federal Funds $74,870 $97,330 $119,791 $127,278 $127,278
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $1,836,539 $2,367,173 $2,897,808 $3,074,686 $3,074,686

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 1 $65,000 $65,000 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,000
Assistant Administrator 0 $60,000 $0 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000
Business/Finance Officer 1 $55,000 $55,000 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000
Director Of Federal 0 $50,000 $0 0 $50,000 $0 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000
Programs
Ec Coordinator 5 $40,000 $20,000 5 $40,000 $20,000 1 $45,000 $45,000 1 $50,000 $50,000 1 $50,000 $50,000
Secretary 2 $25,000 $50,000 25 $28,000 $70,000 25 $28,000 $70,000 25 $28,000 $70,000 25 $28,000 $70,000
Food Service Staff 1 $20,000 $20,000 2 $20,000 $40,000 2 $20,000 $40,000 2 $20,000 $40,000 2 $20,000 $40,000
Custodians 1 $24,000 $24,000 1 $24,000 $24,000 1 $24,000 $24,000 1 $24,000 $24,000 1 $24,000 $24,000

6.5 $339,000 $234,000 9 $357,000 $349,000 | 10.5 $362,000 $424,000 | 10.5 $367,000 $429,000 | 10.5 $367,000 $429,000
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 11 $35,000 $385,000 14 $35,000 $490,000 17 $35,000 $595,000 18 $35,000 $630,000 18 $35,000 $630,000
Electives/Speciaty 2 $35,000 $70,000 2 $35,000 $70,000 3 $35,000 $105,000 3 $35,000 $105,000 3 $35,000 $105,000
Teacher(s)
Instructional Specialist 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000
Exceptional Children 15 $40,000 $60,000 15 $40,000 $60,000 15 $40,000 $60,000 2 $40,000 $80,000 2 $40,000 $80,000
Teacher(s)
Paraprofessionals 1 $20,000 $20,000 1 $20,000 $20,000 2 $20,000 $40,000 2 $20,000 $40,000 2 $20,000 $40,000
Teacher Assistants 4 $15,000 $60,000 7 $15,000 $105,000 9 $15,000 $135,000 10 $15,000 $150,000 10 $15,000 $150,000
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Contractual - Substitute 1 $14,000 $14,000 1 $17,000 $17,000 1 $23,000 $23,000 1 $23,000 $23,000 1 $23,000 $23,000
Teachers - Multiple
215 $204,000 $654,000 2715 $207,000 $807,000 | 345 $213,000 | $1,003,000 37 $213,000 | $1,073,000 37 $213,000 | $1,073,000
B - Total Instructional
Personnel:
28 $543,000 $888,000 36.5 $564,000 | $1,156,000 45 $575,000 | $1,427,000 | 475 $580,000 | $1,502,000 | 47.5 $580,000 | $1,502,000
A+B = C- Total Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 55 $5,400 $29,700 6.5 $5,400 $35,100 8 $5,400 $43,200 8 $5,400 $43,200 8 $5,400 $43,200
Retirement Plan--Other 55 $851 $4,681 6.5 $969 $6,299 8 $913 $7,304 8 $913 $7,304 8 $913 $7,304
Fica (Social Security & 6.5 $2,754 $17,901 9 $2,967 $26,703 10.5 $3,089 $32,435 10.5 $3,126 $32,823 10.5 $3,126 $32,823
Medicare) 7.65%
Futa & Suta (Federa & 6.5 $753 $4,895 9 $725 $6,525 10.5 $738 $7,749 10.5 $738 $7,749 10.5 $738 $7,749
State Unemployment)
24 $9,758 $57,176 31 $10,061 $74,627 37 $10,140 $90,688 37 $10,177 $91,076 37 $10,177 $91,076
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 155 $5,400 $83,700 185 $5,400 $99,900 225 $5,400 $121,500 24 $5,400 $129,600 24 $5,400 $129,600
Retirement Plan--Other 155 $665 $10,308 185 $670 $12,395 225 $676 $15,210 24 $717 $17,208 24 $717 $17,208
Fica (Social Security & 20.5 $2,388 $48,954 26.5 $2,281 $60,447 335 $2,237 $74,940 36 $2,231 $80,316 36 $2,231 $80,316
Medicare) 7.65%
Futa& Suta (Federal & 20.5 $756 $15,498 26.5 $724 $19,186 335 $707 $23,685 36 $703 $25,308 36 $703 $25,308
State Unemployment)
72 $9,209 $158,460 90 $9,075 $191,928 112 $9,020 $235,334 120 $9,051 $252,432 120 $9,051 $252,432
E - Tota Instructional
Personnel Benefits:
96 $18,967 $215,636 121 $19,136 $266,554 149 $19,160 $326,022 157 $19,228 $343,508 157 $19,228 $343,508
D+E=F-Tota
Personnel Benefits
30.5 $879,425 $291,176 40 | $1,007,417 $423,627 475 | $1,135,235 $514,688 | 47.5 | $1,189,236 $520,076 | 47.5 | $1,189,236 $520,076
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
935 $403,659 $812,460 117. $448,925 $998,928 146. $516,620 | $1,238,334 157 $546,551 | $1,325,432 157 $546,551 | $1,325,432
B+E=H - Tota 5 5
Instructional Personnel
(Salary & Benefits)
124 | $1,283,084 | $1,103,636 157. | $1,456,342 | $1,422,554 194 | $1,651,855 | $1,753,022 204. | $1,735,787 | $1,845,508 204. | $1,735,787 | $1,845,508
G+H=J - TOTAL 5 5 5
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Administrative & Support:

Office: Office Supplies $3,600 $6,000 $6,000 $6,000 $6,000
Advertising $5,000 $5,000 $5,000 $5,000 $5,000
Bank Charges $500 $500 $500 $500 $500
Dues, Fees & Subscriptions $2,000 $2,000 $2,000 $2,000 $2,000
Meeting & Meadls $1,200 $1,200 $2,000 $2,400 $2,400
Postage $2,000 $2,000 $2,500 $2,500 $2,500
Printing $500 $500 $500 $500 $500
Training & Seminars $2,000 $2,000 $5,000 $6,000 $6,000
Travel $1,000 $1,000 $2,500 $3,000 $3,000
Equipment Rent $1,300 $1,500 $1,500 $1,500 $1,500
Equipment Repairs & $5,000 $5,000 $5,000 $5,000 $5,000
Maintenance
Equi pment/Furniture/ Technolog $15,000 $10,000 $5,000 $5,000 $5,000
y Purchases

Utilities Electric $30,000 $30,000 $35,000 $40,000 $40,000
Gas $1,650 $1,650 $2,000 $2,000 $2,000
Water/Sewer $3,000 $3,000 $3,500 $4,200 $4,200
Telephone $2,500 $3,000 $4,000 $4,500 $4,500
Trash $3,000 $4,000 $5,000 $5,500 $5,500

Facilities Custodia Supplies $12,000 $12,000 $15,000 $18,000 $18,000
Facility Lease/Mortgage $275,481 $355,076 $434,671 $461,203 $461,203
Maintenance $55,096 $71,015 $86,934 $92,241 $92,241
Insurance (Liability,Workmans $13,900 $14,425 $14,950 $15,125 $15,125
Comp, Accident, Etc)
Property Taxes $20,000 $20,000 $20,000 $20,000 $20,000

Professional Contract Student & Financia Svcs $31,200 $40,200 $49,200 $52,200 $52,200
(Arcadia Northstar)
Food Services (Preferred Meal $19,240 $24,790 $30,340 $32,190 $32,190
Systems, Inc)
Audit & Payroll $15,000 $15,000 $15,000 $15,000 $15,000
Legal Counsel $6,000 $6,000 $6,000 $6,000 $6,000
Security $3,500 $3,500 $4,000 $4,500 $4,500

$530,667 $640,356 $763,095 $812,059 $812,059

K - TOTAL Administrative &
Support Operations
Instructional:

Classroom Technology Equipment Repairs & $5,000 $5,000 $5,000 $5,000 $5,000

Maintenance

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Equi pment/Furniture/ Technolog $62,500 $45,000 $50,000 $55,000 $55,000
y
Books And Supplies Supplies & Textbooks $75,000 $123,000 $157,000 $166,000 $166,000
Students Assessment $13,000 $16,750 $20,500 $21,750 $21,750
Copier Costs $5,000 $5,000 $10,000 $10,000 $10,000
Other Field Trips $4,000 $5,000 $6,000 $10,000 $10,000
Dues, Fees And Subscriptions $1,300 $1,500 $1,500 $1,500 $1,500
Fingerprinting & Background $1,050 $1,400 $2,100 $2,450 $2,450
Checks
Meetings & Meals $1,800 $3,200 $4,000 $5,800 $5,800
Training & Seminars $2,500 $6,000 $9,000 $14,000 $14,000
Travel/Lodging $1,800 $3,500 $4,500 $6,000 $6,000
Professional Contract Specia Education (Multiple) $7,500 $7,500 $10,000 $12,000 $12,000
Instructional Contract Professional Development $10,000 $10,000 $15,000 $15,000 $15,000
$190,450 $232,850 $294,600 $324,500 $324,500
L - TOTAL Instructiona
Operations
$721,117 $873,206 $1,057,695 $1,136,559 $1,136,559

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $1,103,636 $1,422,554 $1,753,022 $1,845,508 $1,845,508
M - TOTAL OPERATIONS $721,117 $873,206 $1,057,695 $1,136,559 $1,136,559
3 M =N TOTAL EXPENDITURES $1,824,753 $2,295,760 $2,810,717 $2,982,067 $2,982,067
Z - TOTAL REVENUE $1,836,539 $2,367,173 $2,897,808 $3,074,686 $3,074,686
Z- N =SURPLUS/ (DEFICIT) $11,787 $71,413 $87,092 $92,619 $92,619

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.
The founding board conducted research regarding the population within a
three mle radius of the school and discovered that there is a high
concentration of school aged children in the area. Additionally, the board
nmenbers surveyed residents in the Brown Elenentary School neighborhood.
They were able to collect 178 surveys of famlies in the area. The 178
surveys represented 243 students. The surveys indicated a strong |evel of
interest in having a new school in the neighborhood. That fact conbined
with the |l ess that solid academ c performance of the other elenentary school
in the area has convinced the board that we wll not only neet our
enrol | ment projections, but also have a waiting list.
W anticipate 260 students our 1st year but have a contingency plan in
pl ace, to reduce staff and supplies if our enrollnent does not reach our
target amount. Qur break-even point for student enrollnment is 175 students
(25 students per class: total of 7 classroonms grades K-3) with a bal ance
Reserve of $15, 000

Di scuss the schools contingency plan to neet financial needs if anticipated
revenues are not received or are |ower than estimated.

W are projecting 260 students our 1st year but have a contingency plan in
pl ace, to reduce staff and supplies if our enrollnment does not reach our
target anmount. Qur break-even point for student enrollnent is 175 students
(25 students per class: total of 7 classroons grades K-3) with a bal ance
Reserve of $15, 000

We have planned carefully for the enrollnent to match the research that we
have done in terns of demand for the school. The school wll not enter into
any contracts with enployees until the lottery is conpleted and there is
clarity about the nunber of students who wll be attending and it what
gr ades. The nunber of teachers, teacher aides, and admnistrative staff
that the board will hire would be reduced proportionally. Each expense |ine
woul d al so be reviewed and reduced as needed.

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
We are projecting 260 students our 1st year but have a contingency plan in
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pl ace, to reduce staff and supplies if our enrollnment does not reach our
target anmount. Qur breakeven point for student enrollnent is 175 students
(25 students per class: total of 7 classroons grades K-3) with a bal ance
Reserve of $15, 000

We have planned carefully for the enrollnent to match the research that we
have done in terns of demand for the school. The school will not enter into
any contracts with enployees until the lottery is conpleted and there is
clarity about the nunber of students who wll be attending and it what
gr ades. The nunber of teachers, teacher aides, and adm nistrative staff
that the board will hire would be reduced proportionally. Each expense |ine
woul d al so be reviewed and reduced as needed.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
Although we anticipate we will be a school-wide Title one school, the only funds that have been
factored into our budget are on sources of funds state, county and federal.

Provide the student to teacher ratio that the budget is built on.
25-1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The board intends to contract for the foll ow ng services:
Contracted Services:

Cust om Pr of essi onal Training: Professional Devel opnent

Gary Palis: Psychol ogi st

Ling & Kerr: Speech & Language Pat hol ogy

Acadi a Northstar: Financial and Student Data and Reporting Services

CPl: Security Mnitoring System

Food Service

The vendors who have been identified were selected based on their
experience, the quality of their work.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

As the budget was prepared, the board used a prioritizing system consistent
with the m ssion, programneeds. Priorities were established as a basis for
budget assunptions. As a result, the largest line itemin the budget is, as
expected, personnel, wth teachers being the Ilargest portion of the
per sonnel budget .

Addi tional ly, because of our focus on creating literature-rich inquiry-based
envi ronnment, adequate funds have been allocated to acconplish these goals.
Also noteworthy is the fact that a smaller portion of the budget is
all ocated for adm nistrative cost, because we believe that operating lean in
this area is essential in the first year of operations.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
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Qur goal for our general fund balance is 2% of revenue the 1st year, 5% of
revenue the 2nd year and a mninmm of 7% of revenue all subsequent years.
Mai nt ai ni ng a healthy general fund balance will allow for snmooth cash fl ow.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
The board does not plan to initially purchase a facility. The facilities
financing cost is incorporated into the | ease anount.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
The board has identified a builder out of Colunbia, SC who is interested in
renovating the building and unfitting it with all of the equipnent and
suppl i es necessary to operate the school. Al discussions and negoti ations
are currently contingent upon the charter being approved.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Initially, with oversight from the finance comrittee of the board, the
principal, or her/his designee wll be responsible for the day-to-day
financi al managenent, purchasing, payroll and all other accounting tasks for
the school. The school will remt Average Daily Menbership, Average Daily
Attendance, Initial Enrollnment and Menbership Last Day reports to NC DPI
every 20 days and the school will operate within the Funds Requirenent Dates
outlined in the cash calendar to request both State and Federal funding. As
previously stated, the board will contract with a financial managenent firm
to perform financial services, including preparing ffinancial statenents
with a conparison of actual results to the approved plan and will report to
the Board nmonthly. As budget variances arise, new forecasts will be prepared
to ensure the school stays on track financially throughout the year.
Addi tionally, the school will consult an accounting firmto ensure our chart
of accounts, financial policies and internal controls are set up clearly and
appropriately.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

There will not be any known or possible related party transactions dollars
i nvol ved.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The board has investigated the two follow ng Firns:

Thomas & G bbs, CPAs, PLLC
6114 Fayetteville Road, Suite 1010, Durham NC 27713
PH 919- 544- 0555 FAX 919-544- 0556

Deloitte LLP
38 Conmerce Avennue, Suite 600, G and Rapids, M 49504
PH 616- 336- 7900 FAX 88-876-5667
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
smthm Date: 12/ 06/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Essenti al s of Excel | ence Acadeny (name of
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: sm t hm
Board Position: Angel Wat |l i ngton-Brown, Board Chair

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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