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OCS August 2012
CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Davi dson Charter Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Davi dson
Charter Acadeny, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Eri n St eenwyk
Title/Relationship to nonprofit: Chai r man, Board of Directors

Mailing address: 394 Harbor Dr W

Lexi ngton NC 27292
Primary telephone: 336- 308- 4806 Alternative telephone: 704- 641- 0381
E-Mail address: ecst eenwk@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: DAVI DSON
LEA: 290- Davi dson County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Davi dson Chart er
Acadeny, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year K, 01, 02, 03, 04, 05, 06 300
Second Year K, 01, 02, 03, 04, 05, 06, 07 370
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08 450
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 475
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 500
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08 525
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07, 08 525
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 525
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08 525
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08 525

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

erinst eenwk Erin Steenwk, Chairnman
Sgnature Title

eri nst eenwk 12/ 04/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Davi dson Charter Acadeny, through the use of innovative teaching nethods, in
partnership with parents and comunity menbers, creates an atnosphere that
fosters an exciting, rigorous and individualized education for all students.
By enphasi zi ng hi gh academ c expectations, strong character devel opnent, and
i ndi vidual responsibility, Davidson Charter Acadeny wll inprove student
| earning and achievenent results for all students and inspire students to
beconme |ifelong problem solvers, effective conmunicators, and contributing
menbers of a gl obal society.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Davi dson County is unique in that there are three distinct school systens,

Davi dson County Schools, Lexington Gty Schools and Thomasville City
Schools, wthin our footprint. The Davidson County School system is
conprised of students who are 86.5% Caucasian, 3% African Anerican, 7%
Hi spanic, 1% Asian and 2.5% of other races in grades K - 8. The Lexington
City School system is conprised of students who are 27% Caucasian, 34%
Hi spani c, 29.5% African Anerican, 4.5% Asian and 5% of other races in grades
K - 8. The Thomasville City School systemis conprised of students who are
27% Caucasi an, 34% African American, 30.5% H spanic, 1% Asian and 7.5% of

other races in grades K - 8. This presents unique and exciting
possibilities for Davidson Charter Acadeny. Wth a student body nelded of
students from vari ed denographics, cultures and backgrounds, we will be able

to create a richer learning environnment, based on nutual respect and open
communi cation. Qur targeted popul ation, then, is students fromall three of
these LEAs who are seeking an opportunity to have their educational needs
met through individualized, rigorous instruction, resulting in inproved
student | earning and achi evenent results.

It is our intention to attract students fromall three of these LEAs. That

said, we have chosen the location of the Davidson County school system
because we feel that we will be able to have a central site that is easily
accessible to all students. Qur rationale in targeting all three school

systens within our county is to create a population that is nore racially,

ethnically and soci oeconomcally diverse than that of any one of the three
i ndi vi dual systens. Additionally, our school intends to attract those
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students who may have |left the school systemin order to have their academc

and personal learning needs net, whether those students attend private
schools or are honme school ed. In 2012, there were 1,657 students in
Davi dson County who were hone school ed. There were 882 students who

attended private schools and 32 who attended charter schools in another
county. Davidson Charter Acadeny expects to attract interest from parents
t hroughout these three systens who believe that their children would be nore
likely to achieve their maxi mum educational potential in an academc
envi ronnent that stresses consistently high standards and strong character
within a student body that strives to reflect the greater Davidson County
ar ea.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Davi dson Charter Acadeny expects to enroll 300 students in the 2015 - 2016
school year in grades K - 6. This represents 2.8% of the average daily
menbershi p of Davidson County Schools for grades K - 6, or 2.2% of the
conbi ned average daily nmenbership of Davidson County Schools, Lexington City
Schools and Thomasville Gty Schools (based on first nonth 2013-14 ADM
reported to DPI) for grades K - 6. W have provided the K - 6 nunbers
because we plan to begin with a K - 6 population and build to a K - 8
popul ation by year three, as noted in our projected enroll nent.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

Davi dson Charter Acadeny wll utilize the Core Know edge Sequence in
alignnment with the North Carolina Standard Course of Study, including the
Common Core State Standards and the North Carolina Essential Standards, to
raise the level of student performance in all academ c areas. The Core
Knowl edge Sequence goes well beyond the Common Core, enunerating not just
what is needed to be proficient, but what is needed to be a well-rounded,
hi ghl y educat ed, successful nenber of a gl obal society.

The Acadeny's academ c plan further differs fromthat offered by surrounding
LEAs in that a strong character devel opnent program conponent is integrated,
using The Habits of M nd, which focuses on skills such as conmunicating with
clarity and precision, remaining open to continuous |earning, persistence
and thinking flexibly. This program ties directly back to our mssion of
creating problem solvers who are lifelong learners. Additionally, we wll
utilize the Medal of Honor character devel opnent program for grades 6 - 8.

This interdisciplinary approach uses real |ife stories of actual Medal of
Honor recipients to instill the values of courage, commtnent, sacrifice,
patriotism integrity and citizenship. It is our hope that our students

take these exanples to heart and integrate theminto their own lives as they
move forward in life to becone contributing nenbers of society.

In the current educational clinmate, there is no cap on the nunber of
students allowed to be in each classroom That neans that great
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i nconsi stenci es take place across the board. For instance, a second grader
at one of our local schools has seventeen students in a class, while a
fourth grader at the sanme school has twenty nine students in a class. At
Davi dson Charter Acadeny, we wll Ilimt <class sizes to 14 in each
ki ndergarten, 16 in each first grade, 18 in each second grade, and up to 21
in grades three, four and five. W wll |limt mddle school to 22 students
per class. There will be a clear difference in smaller and nore intentional
cl ass sizes at Davidson Charter Acadeny fromthe |arger class sizes found in
a nunber of the traditional public schools in our area. There will be a
greater anmount of tine that each teacher has to spend with each student.
Knowi ng that class size wll never be an issue will allow each teacher to
take full advantage of the Core Know edge Sequence and serve all students,
i ncludi ng those who arrive at our school at a |ower |evel of proficiency and
those with special |earning needs, at a nore individualized, rigorous |evel.
Parents will deeply appreciate the difference in both the quality of
education provided to their child(ren) and quantity of tinme spent with their
child(ren).

To further aid in creating a rigorous environment that offers a nore

i ndi vidualized education, DCA wll utilize the position of teacher
assistant. These will not be assistants in the traditional sense. \Wile
they wll provide classroom support, these assistants willhold a bachelor's

degree and nust be certified or working towards certification. They will be
Core Know edge trained and will work closely with students one-on-one or in
smal | group settings.

Furt hernore, Davidson Charter Acadeny will utilize a looping nethod. Wth
| oopi ng, teachers and students will remain together for two years. Looping,
in conjunction with small class sizes, will allow teachers to get to know
their students on an in-depth level. This extra tinme together wll give
teachers the ability to ascertain how their students |earn best, what
notivates them and how they retain information. Teachers will be able to
acconplish much nore, especially in the second year of the |oop, as they
will have a greater understanding of each student's individual |[|earning
styl e. Looping allows teachers, students and parents to build a powerful
cl assroom community, to which everyone becones connected and in which
everyone feels invested.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.
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3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

DCA achi eves all six of the purposes addressed in the North Carolina Charter
School Statute.

*Prof essional Opportunities: Teachers at Davidson Charter Acadeny will be
responsi ble for guiding students to |evels of neaningful achievenent beyond
the standards required by a typical LEA school. Teachers will also be

responsi ble for establishing those higher standards through collaboration
with their peers and the Acadeny's admnistration. The academ c plan of
Davi dson Charter Acadeny challenges teachers to develop their skills as
facilitators of |earning and devote their efforts to creatively plan how to
i ndividualize instruction and best teach the rigorous content to their
students. This will be nanageabl e based on the additional teacher work days
built into the calendar and the extra support that the teacher assistants
will be able to provide. Professional opportunities wll abound from the
start, as noted below in the description of the Core Know edge training they
Wl receive at the outset of each school year for the first three years.
*School Accountability: As a public school, Davidson Charter Acadeny wll be
focused on student outcones. As such, we wll fully participate in the
state's Accountability Mddel, including all state-nandated EOG and EQOC
exans. The results of these exans, as well as the results of the MAP
assessnents, will provide neasurable data on the Acadeny's contribution to
student achi evenent.

*Expanded Choices: There are no charter schools within the boundaries of
Davi dson County or within a reasonable driving distance of nbost parts of the
county. Because the Early College program and the Yadkin Valley Career
Acadeny are high schools, there are no alternative K - 8 public education
prograns from which parents may choose. There is no school in the three
systens that has a focus on the the innovative | ooping nodel, Core Know edge
Sequence and an integrated character devel opnment program

*I mproved School Learning: Davidson Charter Acadeny wll inprove student
| earni ng by using higher standards than the mninuns called for in the North
Carolina Standard Course of Study. The Core Know edge Sequence reaches
t hese higher, nore neaningful standards through a rich base of building
background know edge that pronotes increased conprehension and advanced
probl em sol ving and critical thinking skills. Student learning wll also be
i nproved through cross-curricular and coll aborative teaching and | earning.
Small class sizes and looping will further result in inproved school
| ear ni ng. These conbined nmethods wll provide an atnosphere in which
teachers can gain a thorough know edge of each student's strengths and
weaknesses. This will allow teachers to tailor their teaching nethods and
chal | enge students on a daily basis.

*I ncreased Learning Opportunities: Davidson Charter Acadeny is open to all
students eligible to attend public school in North Carolina. The Acadeny
does not target a specific ethnic, socioeconom c, |anguage-based, or
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academ c¢ denographic. At-risk, exceptional children and academcally gifted
students are wel cone at Davidson Charter Acadeny and will be well served by
an environnment of high expectations and individual attention. The Core
Knowl edge Sequence offers children of all backgrounds and abilities the
opportunity to grow, as the program builds on prior know edge and advances
academ c achi evenent in a sequential.

*Different and | nnovative Teaching Methods: Wthin the franmework of snall
cl ass sizes, an innovative teacher assistant program and |ooping, there are
an infinite variety of nmethods that can be enpl oyed, depending on the |esson

bei ng taught. Teachers will be given wide latitude in the planning of their
| essons to take maxi num advantage of innovative ideas they may devel op on
their own or acquire from coll eagues. Students will benefit from these

teaching nmethods because by their nature, they encourage the use of
different | earning and teaching styles.

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

Based on the school's mssion and purpose, the follow ng SMART goals have
been devel oped:

After three years of operation, the percentage of students in grades 3 - 8
who neet or exceed state proficiency standards on EOG and EOC testing w |
be 5 percentage points over the state average. This goal will be naintained
or exceeded through the fifth year. Meeting this goal wll be proof of a
ri gorous academ c environnent.

By the end of the third year of operation, student test scores will be at a
rate of at |east 85% proficient on all MAP assessnents. By the end of the
fifth year, student test scores will be at a rate of at |east 88%on all MAP

assessnents.

Over half of the Acadeny's mddle school students wll be enrolled in
advanced courses of study.

From the outset, the school will achieve an average attendance rate of 95%

The average achievenent gap for mnorities and English Language Learners
wi || decrease each year.

Based on the use of our character devel opnent program total tinme spent out
of school due to suspensions will occur less than 0.15% of the total school
cal endar.

For students who struggle with standardi zed tests or those who are already

scoring at the 98th percentile or above, student portfolios will be utilized
to show growth throughout the year and across subject areas. Portfolios
will be shared with parents during conferences. Wth perm ssion fromthe
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parents, they wll also be shared wth other teachers, +the |ead
adm nistrator and the Academ c Committee, should questions arise as to the
progress of these particul ar students.

Test results will be published with parents, board nmenbers and stakehol ders
as they becone avail able. MAP assessnents will be shared with the board
three tinmes a year, at the close of each testing period. The data
concerning EOCGs and EOCs wll be communicated to the governing board,
parents and ot her stakeholders on a yearly basis. Further, a "State of the
School™ will be published each fall, in which the |lead adm nistrator and the
governing board will share with parents and other comunity stakehol ders
where the school is in terns of achievenent and strategic planning. This
docunent wi Il provide those concerned with know edge of where the school has
been and a vision for where the school is headed.

Attendance and disciplinary records will be conmmunicated to the board on a
mont hly basis by the | ead adm ni strator

Decrease in the achievenent gap wll be reported to the board by the |ead
adm ni strator on a yearly basis.

As each of these reports is submtted, they will be reviewed by the board of
directors to ensure adequate progress towards goal achievenent. The
Academi c Commttee will further nonitor progress towards m ssion statenent
success by analyzing results and offering any reconmendations that m ght
| ead to greater student achi evenent.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

The governing board of Davidson Charter Acadeny will be integrally involved
in assessing how the program being delivered is neeting the school's
m ssi on. The board will appoint an Academc Conmittee, which wll nake

quarterly reports to the board on the progress being nmade toward achieving
the school's academc goals. To this end, Academc Committee nenbers wll
visit the school on a regular basis. Sone of these visits will occur during
teaching hours to observe classroom activities first-hand. Commi ttee
menbers will neet wth teachers and staff to discuss the school's
performance and to gather input fromthe staff on rel evant issues.

Al'l test scores resulting from ECG and EOC exam nations will be reviewed by
the Academi c Conmittee as soon as avail able and by the full board during the
first regularly scheduled neeting thereafter. The Academc Conmttee wll
present a report to the board, which will include an analysis of the scores
in conparison to other relevant data. Data from MAP assessnents
adm ni stered by school, and any other standardi zed tests, which the schoo
may choose to adopt later, will also be collected and reported to the board
inatimely manner. |In addition, the Academ c Conmttee wll keep the board
apprised of other, less quantifiable indicators of the school's progress in
nmeeting its mssion as it becones aware of them  These indicators would
i nclude student behavior and portfolio assessnent, especially for those
students referenced above.

M ssion success wll also be gauged by demand within the comunity for
spaces in the Acadeny. The Acadeny's |lead adm nistrator will keep the board
12
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apprised on a continuous basis of the nunber of spaces currently filled and
the nunber of prospective students on the waiting list. Students, parents
and community menbers will be encouraged to share observations with the | ead
adm nistrator, both formally during a yearly survey process, and informally,
as concerns and suggestions arise. The lead adm nistrator will report the
results of this survey at the first regularly schedul ed board neeting after
the close of the survey. O her suggestions and concerns wll be
conmuni cated as the need ari ses.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Davi dson Charter Acadeny is founded on the belief that the Core Know edge
Sequence, which we will utilize in full, will create a rigorous, exciting
| earning atnosphere that wll produce effective comunicators and lifelong
probl em solvers. This curriculumis both deep and wide in its approach to
| earning, calls for cross-curricular teaching and builds on prior know edge,
encouraging teachers to dissemnate the content in a variety of age-
appropri ate ways.

The Core Know edge Sequence was originally introduced in 1990 as an effort
to be sure that all students, regardl ess of socioecononm c status or |ocation
of their schools, received a conplete education based on a strong foundation
of know edge and cultural literacy needed to be successful in later
schooling. It has been determined that gaps or deficiencies in the first
six years of schooling are never overcone. The Core Know edge Sequence
ensures that the gaps are closed and that everyone receives a rigorous,
wel | -rounded, culturally-inclusive education that will produce students who
possess a cultural literacy that will give them an advantage as they nove
forward in their education and in a global society.

The Sequence is content-rich and very specific in what should be covered, in
what order and in what grades. This will avoid students having to l|earn
about Christopher Colunbus every OCctober, but never |earning about Marco
Polo. It will help to elimnate repetition and gives teachers a clear road
map of what students should be | earning. It calls for teachers to be
creative and open to individualization and serving all students. It then
gives teachers tine to focus on the "how' of teaching, rather than on the
"what AND the how' of teaching.

The curriculum also spirals, so that what students first |earn about in
first grade, they visit again in |ater grades. The nobst exciting part about

this is that not only wll teachers be able to collaborate within each
grade, they will also be able to do so between the grades.

Students w il be assessed utilizing a variety of formal and informal
assessnments. They will be assessed using rubrics, traditional tests, class
participation, portfolios and homework effort. Teachers in the |ower grades
will also use running records and anecdotal evidence to provide students and
parents with a conplete picture of their progress. W will also fully

participate in the state's accountability nodels, including all EOG and ECC
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t esting.

Currently our students have only one option for their learning needs. O
the three LEAs enconpassed in the county, based on the state's
accountability nodel, Davidson County schools tend to score slightly above
the state average, Lexington Cty Schools tend to score below the state
average, and Thomasville Cty Schools tend to score well below the state
aver age. Many parents find these statistics to be unacceptable and woul d
choose an alternative, if one were available. W will offer a nore
rigorous, differentiated approach that gives the students real-world
experience, while building on a core foundation of know edge that they wll

use in their future education. W believe that this will create a culture
of civic participation, academ c achievenent and |eadership wthin our
school community. The end result will be students who are not average or
bel ow average. They will be well-educated, culturally literate nenbers of
society who will score well above average on the state's accountability
tests.

In a study published regarding the inplenentation of the Core Know edge
Sequence in lahoma City Schools, researchers found that Core Know edge
students significantly outscored their counterparts on the ITBS. The Core
Knowl edge  students post ed “hi ghly significant” gai ns I n readi ng
conprehensi on, vocabulary and social studies, and "significant” gains in
science and math concepts after just one year of inplenentation.

K-5 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

Student to teacher ratio wll average 17:1, with the ratio being as |ow as
14:1 in kindergarten and as high as 21:1 in the upper elenentary grades. W
believe that this wll give teachers an opportunity to spend nore tine

learning the strengths and weaknesses of each student and give those
teachers an opportunity to be effective when designing class-based
instruction, as well as independent study projects. Al staff wll neet the
federal definition of highly qualified, and at |east 75% of instructional
staff in grades K - 5 will hold North Carolina teaching certification for
the areas in which they teach.

In keeping wth the philosophy of the school, all <classroons wll be
equi pped with manipulatives and naterials appropriate to the |esson being
taught. Teachers wthin grade Ilevels wll collaborate on | esson preparation

and classroom set-up. Cassroons will be arranged so that students feel a
sense of order and purpose; displays will be presented in a such a way as to
conpl ement, not conpete with, instruction being given; materials wll be

ready at hand for student exploration and mani pulation as called for by the
| essons planned for the day.

Teacher professional devel opnent will focus on techniques for delivering the
Core Know edge Sequence in a way that elicits both excitenent and a sense of
ownership on the part of the students. This devel opnent plan calls for a
t hree-year, in-depth professional devel opnent series that wll take teachers
froman understanding of the tenets of the Core Know edge Sequence to being
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true collaborators and creators of content-rich units. Teachers wll also
learn to act as facilitators of Ilearning, guiding students to discover
truths through kinesthetic, audio and visual |earning. In assenbling the
initial teaching staff, and in making subsequent hiring decisions, Davidson
Charter Acadeny will seek out teachers who are confortable in the role of
facilitator, who collaborate well with peers, and who have the intellectual,
soci al and enotional capacity to engage students as individuals.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
In alignment with our mssion, the innovative, rigorous academ c nature of
the Core Know edge Sequence should result in inproved student |earning and

achi evenent results. In studies, the Sequence has consistently produced
students who score better on tests, are better prepared to address a broad
range of topics and who are excited about |learning nore. It has al so been

shown to create an environment of collaboration and collegiality anong
teachers. This excitenment is infectious and helps to produce students who
becone |ifelong | earners and voraci ous probl em sol vers.

In keeping with the standards set forth by the Core Know edge Foundation, we
have specifically <chosen to use Singapore Mith for our nathematics
instruction. The program offered with this rigorous curriculumis based on
the nodel of teaching mathematics in Singapore, where students consistently
outscore and outperformtheir United States counterparts. Further, there is
a great deal of enphasis on problem solving and the solving of nulti-step
problenms in this math program A student who has been trained using this
method will be better prepared to look at and solve problenms from many
di fferent angl es.

These curricula align directly with the Conmon Core State Standards, as the
Core Know edge Sequence is the driving force behind the CCSS. In order to
succeed at Davidson Charter Acadeny, students will have to be |l eaders in the
classroom and strive for academc achievenent through hard work and
col | aboration with peers. The targeted student popul ation deserves a fair,
equal and all-enconpassing curriculum The Core Know edge Sequence has been
shown to be effective for all students and to level the playing field for
students of all backgrounds, including lowwealth, at-risk students. It has
been shown that at-risk and | ower academ c achi eving students generally have
| oner standards and expectations set for them The Core Know edge Sequence
does not <change its standards based on socioeconomc or acadenc

backgr ounds. It holds every student to the highest standards and
expectations. This curriculum 1in conjunction with its higher standards,
Wil create students who are able to achieve nore and who are better

prepared to conpete and succeed in a global society.

Further, we wll weave the character devel opnent prograns throughout the
curriculum wusing the Habits of M nd. Habits of Mnd, developed by Art
Costa, focuses on the sixteen habits that create resilient, life |long
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| earners who can conmmunicate effectively and work collaboratively. I t
focuses on such areas as persistence, finding hunor, developing enpathy,
thinking flexibly, and communicating with clarity and precision. The
| essons teaching these and the other habits, wll be integrated into the
curriculum and will result in a student body with a shared vocabul ary,
common goals, and the tools to succeed in all aspects of life.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

In addition to direct instruction, teachers are expected to teach in a
manner that incites wondernment and inspires their students to |earn nore.

To that end, we expect cross-curricular teaching with hands-on, real-life
appl i cations. This will create life-long learners who are able to apply
what they learn to every day situations. Teachers will be encouraged to

work closely with teacher assistants in both team teaching and snall group
settings.

W will utilize looping in the |lower grades with a K-1 |loop, a 2-3 |oop and
4-5 loop. This will result in a nuch nore efficient use of the teachers’
and students' tine. Particularly in the second year of the |oop, teachers
will be able to individualize and differentiate instruction fromthe first
day of class, as they will already be famliar with their students' needs.
This nodel of looping will give teachers and students a confort |evel beyond

those ordinarily formed between a teacher and his or her students. Further,
students who are in classes that |oop becone nore confortable with and
trusting of one another. This lends to an anmazing |earning atnosphere in
whi ch teachers and students are truly working together and hel ping each
ot her. Looping wll also give them an opportunity to form rea
relationships that will go beyond the school walls. In trying to inspire
life-long learners, the inportance of |ooping in the younger grades cannot
be overst at ed. Students will form lasting relationships and carry the
excitenment of learning from one year to the next. Teachers wll be seen as
true allies and be able to inspire students to achieve nore.

For our fourth and fifth grade teachers, in addition to looping with their
students, they will be subject experts. That is to say, they wll becone
mat h/ sci ence experts or |anguage arts/history experts. So, starting in
fourth grade, students wll have the stability of Ilooping with their
teacher, but wll have the transition of working with two teachers. This
wll allow the teachers to delve deeper into their subject areas, and w !l
begin to prepare students for the mddle school transition that awaits them

Both grade |evel and mddle school teachers wll be expected to work in
col | aboration with one another, creating units that span the curricul um and
instill students with an excitenent for learning. An exanple could be that
while the third graders are studying animal classification and the different
attributes of fish, birds, etc. in science, they could study nyths in
| anguage arts. They could then create their own nyth explaining how birds
came to have wi ngs or how fish came to be col d- bl ooded.

More and deeper |earning takes place when students can make connections
across their subjects and grade levels. Al of these will result in
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i ncreased academ ¢ achi evenent because students wll be able to nmake
connections and becone nore involved in their |earning.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the

proposed mission and education plan.
The cal endar that we have assenbl ed consists of 178 school days, with 1,068

i nstructional hours. Qur seven hour school day will allow for at |east six
instructional hours per day. W believe that these extra instructional
hours will lend to the nore rigorous environnent that we plan to create.

There is a nunber of work days set aside for various purposes, including
prof essi onal devel opnent and grade preparation and reporting. The Core

Know edge Foundation will conduct the first set of professional devel opnent
days. They will help the faculty and staff create a plan for the year that
wll give them an overview of what they will be teaching, as well as help

t hem gain an understanding of how to begin teaching in a collaborative and
cross-curricular manner. As the year progresses, the teachers are allotted
an adequate amount of tine to plan together, grow together, and thoughtfully
provi de feedback to parents on their children's progress.

More often than not, teachers start the year with high expectations and a
treasure trove of new ideas. As is wont to human nature, once the year
progresses, their treasure trove gets buried beneath md-term progress
reports, disciplinary referrals, essays about the inportance of Abraham
Lincoln to the devel opnent of our country and any nunber of other great
ideas that they want to incorporate. By allowing teachers the tine to
di gest these new ideas and share them wth one another, they wll be nore
effective in the classroom and feel enpowered to nmake decisions that wll
produce excellent academ c results in their students.

Students will benefit, as well, from small, planned breaks in their yearly
schedule. W have examned the calendar and identified those tines when
| earning seenms to be at a |low point for students, whether this is due to
general fatigue or holiday excitenent. Upon determning that, we have tried
to allow for work days or holidays at those tinmes when students are nost
di stract ed. This allows the time that they are in school to be truly
devoted to | earning and grow ng, both academ cally and socially.

6-8 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

Student to teacher ratio will average 22:1. Al staff will nmeet the federal
definition of highly qualified, and at |east 75% of instructional staff in
grades 6 - 8 will hold North Carolina teaching certification for the areas
in which they teach.

G assroom instruction will be supplenmented by |earning experiences outside
t he cl assroons, such as field trips and community projects. In keeping with

the Acadeny's focus on helping each student reach his or her maxinmm
intellectual potential, students will be encouraged to engage in prograns of
ext ensi ve readi ng and i ndependent study, designed in consultation with
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teachers, on topics of interest.

Teacher professional devel opnent will focus on techniques for delivering the
Core Know edge Sequence in a way that elicits both excitenent and a sense of
ownership on the part of the students. This devel opnent plan calls for a
t hree-year, in-depth professional devel opnent series that wll take teachers
from an understanding of the tenets of the Core Know edge Sequence to being
true collaborators and creators of content-rich units. Teachers wll also
learn to act as facilitators of learning, guiding students to discover
truths through kinesthetic, audio and visual |earning. In assenbling the
initial teaching staff, and in making subsequent hiring decisions, Davidson
Charter Acadeny will seek out teachers who are confortable in the role of
facilitator, who collaborate well with peers, and who have the intellectual,
soci al and enotional capacity to engage students as individuals.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The curriculum that we plan to use is the Core Know edge Sequence. In
studi es, the Sequence has consistently produced students who score better on
tests, are better prepared to address a broad range of topics and who are
excited about Iearning nore. It has also been shown to create an
environnent of collaboration and collegiality anong teachers. Thi s
excitement is infectious, and hel ps to produce students who becone |ifel ong
| earners and voraci ous probl em sol vers.

In keeping with the standards set forth by the Core Know edge Foundation, we
have specifically chosen to wuse Singapore WMath for our nathematics
instruction. The program offered with this rigorous curriculumis based on
t he nodel of teaching mathematics in Singapore, where students consistently
outscore and outperformtheir United States counterparts. Further, there is
a great deal of enphasis on problem solving and the solving of nulti-step
problenms in this math program A student who has been trained using this
method will be better prepared to |look at and solve problenms from many
di fferent angles.

These curricula align directly with the Common Core State Standards, as the
Core Know edge Sequence is the driving force behind the CCSS (see Appendi x B
for an exanple of the alignment). In order to succeed at Davidson Charter
Acadeny, students will have to be leaders in the classroom and strive for
acadeni ¢ achi evenment through hard work and collaboration with peers. The
targeted student population deserves a fair, equal and all-enconpassing
curricul um

Further, we wll weave the character devel opnment prograns throughout the
curriculum using the Medal of Honor program The Medal of Honor program
addresses the values of courage, commtnent, sacrifice, patriotism
integrity and citizenship. It does so utilizing cross-curricular materials
that introduce real-life Medal of Honor recipients as various topics are
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being covered in class. By offering concrete exanples of the traits that we

would like to instill, the Medal of Honor program give students |essons that
will stay with them and help them nake better choices as they navigate the
worl d around them It is our hope that this program will help to create

civic mnded young adults who are inspired to make a real inpact and effect
change in their local and global comunities. These Medal of Honor |essons
will also fit seamessly into the Core Know edge Sequence, which wll
further support the school's m ssion.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

In addition to direct instruction, teachers are expected to teach in a
manner that incites wondernent and inspires their students to |learn nore.
To that end, we expect cross-curricular teaching with hands-on, real-life
appl i cati ons. This will create |life-long learners who are able to apply
what they learn to every day situations.

M ddl e school teachers will be subject experts. They will teach students of
vari ous grade |evels, focusing on their particular area of expertise. This
will really help students gain "the big picture.” As teachers are teaching
sixth grade, they are doing so with the end in mnd of what their students
wi Il know when they graduate eighth grade. This will further elimnate any
overlap in information and hel p those teachers to create powerful, content-
rich units that reach across the curriculum and continue to build upon the
strong foundation created in the |ower grades. The positive inpact of

previ ous years of shared core know edge will make learning in nmddle schoo

nore productive and create well-rounded, forward-thinking young adults.
This shared know edge wll also serve to level the playing field for
students of all backgrounds.

In the sane way that students will benefit fromlooping in the early years,
they wll benefit from having subject area experts in mddle school.
Navigating mddle school is difficult, academ cal l y, socially and
enotionally. Having teachers who know you and with whom you have built a
rapport makes tinme in the classroom nuch nore val uabl e. "Students don't
care how much you know until they know how much you care,” is an oft-used
guote. This is particularly true for students as they nove from tweens to
teens to young adults. This nodel will allow teachers and students to build

strong relationships and neke time in the classroom as neaningful as
possi bl e.

During the mddl e school years, students should take nore ownership of their

educati on. To that end, teachers in grades 6 - 8 should be facilitating
nore and utilizing direct instruction less. Wile they will have to utilize
both net hods, the Dbalance wll shift from direct instruction to
facilitation. Further, they wll be expected to help students design
i ndependent study projects. Because of the small class sizes and the
subj ect area experts who wrk wth students vyear after year,
i ndi vidualization will be nmuch easier than in a traditional public school

These conbined elenents will result in students who can better reach their

maxi mum i ntel | ectual potential.
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Both grade level and mddle school teachers will be expected to work in
col l aboration with one another, creating units that span the curriculum and
instill students with an excitenent for learning. An exanple could be that

while the |language arts class is studying The Gver, the social studies
class is studying the Constitution of the United States. Students could
wite their own constitution, and upon conpletion of The G ver, exam ne what
they have witten tosee if they need to nmake changes. Using their know edge
of what the planners of the comunity in The Gver were trying to
acconplish, they mght be able to see if their own |aws had unintended
consequences. This type of powerful Ilearning can only take place when
teachers and students have the tinme to work closely together, in an
at nosphere of high expectations and nutual respect.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The cal endar that we have assenbl ed consists of 178 school days, with 1,064
instructional hours. W believe that these extra instructional hours wll
lend to the nore rigorous environnent that we plan to create. There is a
nunber of work days set aside for various purposes, including professional
devel opment and grade preparation and reporting. The Core Know edge
Foundation will conduct the first set of professional developnment days.
They will help the faculty and staff create a plan for the year that wll
give them an overview of what they wll be teaching, as well as help them
gai n an understandi ng of how to begin teaching in a collaborative and cross-
curricul ar mnner. As the year progresses, the teachers are allotted an
adequate anount of tinme to plan together, grow together, and thoughtfully
provi de feedback to parents on their children's progress.

More often than not, teachers start the year with high expectations and a
treasure trove of new ideas. As is wont to human nature, once the year
progresses, their treasure trove gets buried beneath md-term progress
reports, disciplinary referrals, essays about the inportance of Abraham
Lincoln to the devel opnent of our country and any nunber of other great
ideas that they want to incorporate. By allowing teachers the tine to
di gest these new ideas and share them wth one another, they wll be nore
effective in the classroom and feel enpowered to make decisions that wll
produce excellent academ c results in their students.

Students will benefit, as well, from small, planned breaks in their yearly
schedule. W have exam ned the calendar and identified those tines when
| earning seenms to be at a low point for students, whether this is due to
general fatigue or holiday excitenent. Upon determning that, we have tried
to allow for work days or holidays at those tinmes when students are nost
di stract ed. This allows the time that they are in school to be truly
devoted to | earning and grow ng, both academ cally and socially.
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Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
Every teacher, staff and adm nistrative nenber is dedicated to the success
of every Davidson Charter Acadeny student. To this end, we wll use all
avai | abl e resources to ensure that "At-Ri sk" students receive an outstandi ng
education and the support necessary to be active, engaged | earners.

W will use MAP testing, benchmark testing and teacher assessnent and
recommendations to identify students who are not performng at the expected
levels. After the initial MAP testing, our Intervention Team conprised of
the EC teacher, the ELL teacher, the guidance counselor, the teacher
assistants and one classroom teacher from the elenentary grades and one
cl assroom teacher from the mddle school grades, wll analyze data to
identify students who are "At-Ri sk." Once those students have been
identified, we wll use a tiered intervention approach to support these
students in their learning needs. The first tier will consist of classroom
teachers working nore closely with students in the classroom Support wll
be provided by any necessary nenbers of the Intervention Team If that
proves to be unsuccessful, based on test scores and classroom performnce,
students wll nove to the second tier of intervention. The second tier wll
consi st of further classroom intervention, as well as small group tutoring
with teacher assistants. Finally, if further intervention is required, the
third tier consists of intense, one-on-one tutoring by teacher assistants
and after school tutoring by classroomteachers or teacher assistants and/or
further testing to identify possible learning differences. These nethods
will help to ensure that "At-Ri sk" students progress and grow academ cally
and experience success.

Students deenmed to be "At-Risk” will also be assigned a buddy within the
school . This buddy could be a parent volunteer, faculty nenber, staff
menber or comunity nenber. This person will be like a nentor to the
student, checking in with himor her on at | east a weekly basis and spending
extra tinme with that student to help in any way that is needed. O ten
times, just having someone to turn to, and knowi ng that someone is expecting
you to cone to school and do your best, wll help inprove an "At-R sk"
student's attendance and effort in class. This buddy system will give the
student one nore person, other than classroom and specialty teachers, wth
whom to neke a connection. This will create for the student a sense of
belonging with the end goal being to help him or her to persevere when
t hi ngs are academ cal ly chal | engi ng.

Studi es have shown that the one indicator of success for an "At-Risk"”
student is tine in the l|earning environnent. Essentially, these students
need to "make up" for the lack of hours that nost children receive before
even starting kindergarten. Children from mddle incone famlies receive
approximately 1,000 one-on-one literacy hours from parents, caretakers and
other relatives before they enter first grade. Children from |l owwealth
famlies generally receive fewer than 100 literacy hours before starting
first grade. In order to close this gap for "At-Ri sk" students, Davidson
Charter Acadeny has devel oped a calendar that will give all students nore
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hours in school than currently required. Further, Davidson Charter Acadeny
will offer a special after school program for these "At-Ri sk" students that
will provide either one-on-one tutoring or small group tutoring (no nore
than three children per group). This learning will be less structured than
cl assroom teaching and will give those students an extra opportunity to
devel op stronger ties to the faculty and staff. This program wll be
offered to any student deened to be "At-Risk," even if a student has not
reached the third tier of intervention referenced above. These extra hours
will help our "At-Ri sk" students to achieve success in the classroom and
cl ose gaps in |earning.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Students will be given the Hone Language Questi onnaire upon adm ssion to the
school . Al paperwork will be provided in English and Spanish. If an
alternative |anguage is necessary, other translations will be provided. A

student who indicates another |anguage on the HLQ will be given the WAPT
assessnent .

Teachers w Il individualize their lesson plans for the ELL students.
Teachers will also align their strategies with the avail able Core Know edge
ELL | esson plans. The school will enploy the necessary faculty and staff to
ensure appropriate curricular materials and suppl enmental resources needed to
hel p ELL | earners becone proficient in English are present in the classroom
ELL Ilearners benefit greatly from Total Physical Response, in which
students, as nmuch as possible, physically engage in their |earning. For
instance, if they are reading a story about the wind blow ng, the teacher
and students will pretend to be the wind as they read. W will also utilize
realia, where physical objects being studied are present in the classroom
ELL | earners, especially, benefit when physical objects are present. So, if
the kindergarten class is studying punpkins, the teacher will have a real
punmpkin present for students to see and touch. ELL students at Davidson
Charter Acadeny wll also benefit fromexplicit, visible |earning objectives

and open communication wth parents. Having the |learning objectives
di splayed in the room on a daily basis will help all students to stay on
track. Having their map for the day in front of themwll help frame their
| earning and nmeke classroom tine nore neaningful. Parents of ELL students
need frequent, open conmunication. Teachers wll be encouraged to
communicate with parents in person, through the use of notes and on the
phone. DCA will provide appropriate translation services so that the
communi cation can be valuable for all involved.

The school w Il assess the ELL program on an ongoing basis. W wll use

performance on benchmark testing, as well as teacher assessnments to nonitor
students' progress. These assessnents will help us to see progress, or |ack
thereof, towards |anguage proficiency. Students will be exited from the
program when they test at the state approved | evel of a conposite score of
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at least 4.8, with reading and witing scores of at least 4.0, if they also
experience academ c success in other areas. Students who exit the ELL
program will be followed for two years to ensure that they continue to
achi eve academ c success.

Qur board of directors has retained an expert in the area of ELL to ensure
that we are in conpliance with the law and, nore inportantly, able to
inplenent a program that is effective and wll produce results. Thi s
consultant has agreed to work with us to ensure that our ELL students
receive the very best that Davidson Charter Acadeny has to offer.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
In terms of identifying gifted students, DCA wll adhere to the state
standards for defining and identifying our gifted and talented students.
Students will be identified using a standardi zed test. In the Davidson
County school system the CoGat is used to identify students. Further, DCA
will consider teacher recommendations, student portfolio work and parental
i nput .

Fortunately, the Core Know edge Sequence is structured in such a way that
students at all Ilevels have access to the content and are constantly
challenged to learn new things. However, we acknow edge that additional
experiences are sonetines necessary to ensure all students are net at their
instructional l|evel and attain grow h. Hi gh-perform ng students wll be
able to experience content at their instructional |evel through the use of
i ndi vidualization and differentiation. Lessons wll be differentiated based
on students' need and inpl enented accordingly.

The appropriate faculty will be enployed to ensure that those students who
are academically gifted are properly served. |In sone cases, the gifted and
tal ented teacher may work in conjunction wth other classroom teachers to
ensure that students are being instructed in a nmanner that best suits them
As the popul ation of the school grows, along with the gifted popul ation, our
gifted and talented teacher may work full tinme with those students who
warrant it.

In short, we will neet the needs of our gifted and talented students in the
same manner that we neet every other student's needs. W will take an
i ndi vi dual approach, hire the necessary faculty and see that each student is
able to reach his or her maxi num potential. Progress of these students wll
be neasured through data that comes as a result of testing, as well as
t hrough portfolio work and anecdotal evidence. Oten, it is difficult for
gifted students to show growh on standardized tests, as they are often in
the top 1 - 2% Because of this, portfolio work is key to show ng grow h.
Regardl ess of how a student perforns on a standardi zed test, growh should
be apparent throughout the year when exam ning student work sanpl es.
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Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Upon enrollnment at the charter school, all students' records wll be
reviewed by a school counselor for previously diagnosed disabilities,
eligibility under Section 504 and/or Individual Education Plans. The |EP
teamw || contact the previous school in witing and by tel ephone to request
the current IEP and pertinent student information. W wll speak and/or
meet wth the previous special education staff regarding special
accommodations and follow through with previously witten plans until we are
able to conduct our own evaluation, adopt the nmost current |IEP or develop a
new | EP, in accordance with the transfer provisions of NC 1504-4.4(e) and

(f).

Teachers, parents and staff will be provided with resources for identifying
children with special needs in our school through brochures, posters and
letters found on the Public Schools of North Carolina Departnent of Public
Instruction Project Child Find website. Under the |eadership of an
Exceptional Children's Teacher, the education team consisting of an LEA
representative, the parent of a child wth a disability, regular education
teacher of the child, and an individual who can interpret the instructional
i nplications of evaluation, wll use a probl em sol ving approach and progress
nmonitoring when addressing academc, behavioral, and/or devel oprmental
concerns regardi ng students. Team nenbers wi || docunent the data coll ected,
monitor the results of scientifically research-based interventions and make
dat a- based decisions. The school will utilize the North Carolina Departnment
of Public Instruction forns to docunent the -evaluation and |EP.
Additionally, parents can refer their child for testing at any tine by
providing a witten request to the school.

In conpliance with confidentiality requirenents, all confidential records
shall be kept in a locked file cabinet in a room accessible only to
pertinent school personnel. Witten docunmentation wll be required to
remove any records fromthe records room Only those staff nenbers serving
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the students will have access to the aforenentioned files.

The IEP team | eader will be responsible for naintaining record conpliance,
followwng the recomendations of the Public Schools of North Carolina
Department of Public Instruction Exceptional Children's Division.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
Davi dson Charter Acadeny w || provide educational opportunities to students
wth disabilities in the least restrictive environnent wth the full
continuum of alternative placenents, as appropriate. W anticipate that 12%
of our school population wll require EC services and will plan accordingly.
There will be at |east one Exceptional Children's teacher on staff,
depending on school enrollnent. He or she wll be responsible for
i npl ementing | EPs and nonitoring students' progress.

Cl assroons will be equipped with the necessary materials to ensure access to
the curriculum Quarterly, the EC teacher wll neet wth students’
cl assroom teacher(s) to discuss progress and determne if a parental neeting
IS necessary. Yearly, parents, the EC teacher, one regular education
teacher, a school adm nistrator and an individual who can interpret any
evaluation data will neet to review the student's IEP and to nake any
necessary changes or recommendations. Parents may request an | EP neeting at
any tine.

W will ensure that all students with disabilities have access to a free and
appropriate public education. W wll focus on their special education and
related services needed in order to ensure that they acquire the best
possi bl e education and are being prepared for further education, enploynent
and independent |iving. W will follow all federal and state |aws and
regul ations relating to the education of students with disabilities. Al
staff will be educated as to the contents and inplications of these |aws.

The Exceptional Children's teacher will be responsible for nonitoring the
i npl ementation of all |EPs. Students w Il receive quarterly progress
reports and an annual review neeting. Further neetings will be schedul ed as
a student's needs change. As a student is identified, a transition neeting
will take place to ensure that all accomobdations are comunicated to the
rel evant teachers.

W will contract with the appropriate related service providers, including
occupational therapists, physical therapists and speech therapists.

Student Performance Standards
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1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Wthin three vyears of operation student proficiency standards wll
consistently be 5 percentage points over the state average. On aver age,

students wll read at |east one |evel above grade level within three years
of the opening of the school. Ni nety percent of graduating eighth grade
students will be prepared to enter high school one math |evel above their
peers. Every year, we will nake Adequate Yearly Progress; after five years,

we will be a School of Distinction.

Davi dson Charter Acadenmy will work with NAEA to inplenment Conmon Core
aligned MAP assessnments. The NWEA assessnment will allow us to identify the
strengths and weaknesses of our students and assist us in individualizing
plans for all students. The NWEA assessnents will also prepare our students
for the end of year Common Core assessnents.

A variety of factors, including classroom and assessnent performance, wll
be wutilized in making decisions regarding pronotion or retention of
students. These decisions are not to be taken lightly, and so a group
effort is required. W will gather input from parents, teachers, the school
counselor and the lead adm nistrator to determne if a student is to be
r et ai ned. In accordance with General Statute 115C- 238.29F, students in
third grade shall be retained if the student fails to denponstrate reading
proficiency by reading at or above the third grade |evel as denonstrated on
st at e- approved standardi zed tests. Exceptions will be nmade on an individual
basis for students who are Limted English Proficient, students wth
disabilities, students who denobnstrate reading conprehension on an
alternative assessnent, such as the MAP assessnent, students who denonstrate
conprehension through the use of a reading portfolio and those who have
recei ved reading intervention and/ or have been previously retained nore than
once since kindergarten.

Promotion criteria will be comunicated to parents at the start of the
school vyear. If a student is in danger of being retained, that wll be
communi cated to his/her parents or guardians at the spring conference as the
fourth quarter begins. |f significant evidence exists before the spring
conference that a student may need to be retained, teachers wll neet with
parents as soon as possible to comunicate this. Further, parents or
guardians will be notified as soon as possible if a student is not reading
at grade level. Students with special needs will be pronoted as |ong as the
speci al education teacher can denonstrate that they are mneking adequate
progress in regards to the goals and objectives laid out in their 1EP. In
the case of pronoting students with special needs, parent input will also be
consi der ed.
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Students who graduate from the eighth grade will be know edgeable in all
areas of the Common Core. Because they will receive an education based on
the Core Know edge Sequence, we nmaintain that they will be well versed in
all core subjects, as well as in the arts and nusic. Students are also
expected to be strong l|eaders and participate in community service
activities. Finally, students will be able to solve conplex problens and
communi cate effectively.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.

3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.

4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.

Students at Davidson Charter Acadeny are expected to follow all behavioral
guidelines set forth in the Student Handbook. Teachers and adm nistrators

wi |l nodel the behavior they expect and reinforce those behaviors as they
see them taking place in the school. Further, our character devel opnent
prograns will play a role in helping students control their own behavior and

sol ve problens wthout teacher intervention. As the Core Know edge Sequence
builds on prior know edge, we believe this educational nodel allows for
students to recogni ze appropri ate behavi ors that have been previously taught

and nodel ed. So, just as students wll build on prior know edge
academically, they will be expected to do so socially and enotionally as
wel | .

In addition to the expectations outlined in the handbook, each teacher will
create a contract to be signed by parents and students delineating student
expectations and proper behavior in the classroom A positive behavior
chart will be utilized in the elenentary grades to give students a visual
rei nforcenent of behavior expectations. Mddle school students will be held
accountabl e using a traveling behavior chart (on a clipboard) as they travel
fromclassroomto classroom All students will have an agenda that teachers
and parents can use on a daily basis to conmunicate behavi or concerns or
out st andi ng behavi or. The details of the school's behavior program
i ncluding offenses that can result in suspension and the suspension policies
and procedures, are located in the Student Handbook.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Davi dson Charter Acadeny, Inc.
Mailing Address:

City/State/Zip: Lexi ngton NC 27292

Street Address: 394 Harbor Dr W

Phone: 336- 308- 4806

Fax:

Name of registered agent and address: Eri n St eenwyk
394 Harbor Dr W
Lexi ngt on, NC 27292

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
M chael Rinaggio Menber at DAVI DSON Phar maci st
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Lar ge
Carl os Jane Menber at DAVI DSON At t or ney
Lar ge
Christine Engl and Tr easurer DAVI DSON Fi nance O ficer
Tracy Hensl ey Secretary DAVI DSON Vel | ness
Coor di nat or
Jane Wit ehur st Vi ce Chai rman DAVI DSON Retired CFO
Erin Steenwk Chai r man DAVI DSON Home School
Teacher

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The board will be conprised of no fewer than five and no nore than el even
menbers. W wll have a chairman, a vice chairman, a secretary and a
treasurer. The remaining nmenbers will be at-large positions.

Initially, the board's primary duties are to secure an adequate facility,

recruit and hire exceptional staff, establish comnmttees that will enhance
the m ssion of the school and provide strict financial oversight, as called
for by a fiduciary responsibility to the school. The board will also be

responsible for dissemnation of information about the school to the
community and marketing to ensure that we open the school wth maxi mum
enrol | nrent nunbers. In carrying out our duty, we nust put an effective
| eader in place and support that |eader as he or she begins to create an
at nosphere comensurate wth our mssion statenent and high academc
expect at i ons.

Once the school is established, the board will continue strict financial
oversight, as well as receive nonthly reports fromthe |lead adm nistrator to
ensure that appropriate academ c achi evenent is taking place.

W will recruit the |ead adm nistrator on a nation-w de scale, posting the
job on promnent job websites and in nmmjor newspaper publications. Upon
reviewi ng the applications, the board will interview the top five candi dates
for the job. A rubric will be utilized to ensure that an objective decision
can be made. After the finalists have been chosen, interviews wll be
conducted with the board to select the best |eader for Davidson Charter
Acadeny. The board will supervise the |lead adm nistrator through frequent

and open communi cation, the use of various nonthly and quarterly reporting
provided to the board by the |l ead adm nistrator, through site visits to the
school, through the interpretation of test data and through parent/student
surveys.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Davi dson Charter Acadeny Board currently consists of 6 nenbers, and wll
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expand to as many as 11, if the need arises. The board is conprised of
various nenbers of the community with rich and diverse backgrounds. The
board currently has two nmen and four wonmen. W have business people with
| egal, managenent, marketing, and accounting education and expertise. W
have former educators, as well as two nenbers who work in the wellness and
health care field. Qur board nenbers live in various parts of Davidson
County fromthe northern tip to the southern end, wth one in the Lexington
city limts. Two of our three LEAs are represented on the board.

a. This conposition will lead to educational and operational success. Wth
educators on the board, this will ensure academc integrity. Wth business
| eaders on the board, the school wll be financially successful. Wth
community | eaders on the board, the school will be able to attract support
from across the county and on many |levels. These benefits wll result in a
school that excels academcally and is an operational success, in that we
have a financially viable nunber of students, both in the first year and
goi ng forward.

b. The board will evaluate the success of the school and the school |eader
based on current enroll nent and neeting projected enroll ment growth, teacher
retention, academ c achi evenent, and performance on bench mark testing.

c. The board's conposition will ensure active and effective representation
of key stakeholders by including parents along with business and conmunity
menbers. W will continue to strike a simlar balance on future boards. W
will also engage parents and other key stakehol ders when engaging in such
activities as fundraising and strategic |ong and short term planning.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The founding board nenbers were recruited and selected for their varied
backgrounds and conmon concern for providing educational choices and a
qual ity education to the students of Davidson County. Several neetings were
held that were open to all interested nmenbers of the community. From those
nmeetings, |eaders who wanted to take further action energed and were
selected to be on the board. Additional nenbers were recruited based on the
need for their specific area of expertise. An organizational neeting was
hel d on Novenber 20, 2013.

If a position becomes vacant, new nenbers wll be elected within three
months of the vacancy, at a regular or called neeting. Menmbers will be
recruited based on the needs of the board at the tinme and chosen based on
recommendati ons fromthe Nom nating Conmttee.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The school will neet the second Tuesday of every nonth.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

New board nenbers will be assigned a nentor when they are elected to the
board. That nentor will review the resource binder created by the founding
board. The binder includes a copy of the charter application, the charter
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issued by the state, the board's bylaws and policy nmanual, a copy of the

Open Meetings Laws, a copy of all charter and public school Iaws, the
expectations of a board nenber, and a calendar of nonthly scheduled
meetings. New board nenbers will also be required to read Boards That Mke

a Difference, by J. Carver.

Board nenber training will consist of itens as attending the state run
webi nars, education on legal matters, and personal tinme spent readi ng about
how ef fective boards operate and then sharing insights gained as a result of
that reading. W began the training offered by Ofice of Charter Schools in
Septenber and plan to attend and downl oad all sessions. The Core Know edge

Foundation wll also provide professional developnent to the faculty and
staff in July of 2015. A nenber of the board' s Academic Commttee wll
attend this training as well. This will ensure continuity of our m ssion and
will create open lines of comunication between the board and the school

community. W plan to retain |legal counsel famliar with public school |aw
to assist with training on open neetings/public records, conpliance with our
byl aws and other pertinent |legal nmatters dealing with education.

Further, each founding board will read Boards that Make a Difference, by J.
Carver, and al so choose one other book about board nanagenent to report on
during each year of their tenure. These books will be donated to Davidson

Charter Acadeny, so that the board can build a robust l|ibrary of resources
for future boards.

Board nenbers will also attend various conferences regarding the operation
of charter schools. In the sumrer of 2013, two of our board nenbers
attended a two-day charter school conference and attended sessions about
topics that included facilities, financial over si ght, hiring strong
personnel, and charter school |aw, anong others. This conference was
extrenmely valuable in helping the board to nove forward in its application
and in planning for a successful opening in 2015.

The board training and developnment tinmetable, topics and participation
requi renents are outlined as a draft Board Policy, Appendix J.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Pursuant to the Non-Profit Corporation Law NCGS 55A-8-31, the board shal
conply with voting and disclosure provisions of the Director Conflict of
Interest. The board has formally adopted bylaws to detail its procedure for
identifying and addressing conflicts. Those bylaws are submtted as part of
this application in the formof Appendix H.

The byl aws provide that a nmenber with a conflict of interest may participate
in the discussion, but may not vote.

The board is aware of a conflict of interest of one of our board nenbers.
The board nenber, Jane Witehurst, has provided notice that her husband and
son are attorneys at the law firm that we have engaged to consult with us
during the preparation of this Application. In accordance wth board
policy, Ms. Whitehurst has and will continue to recuse herself fromvoting
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on any matters regardi ng engagenent of the law firm
7. Explain the decision-making processes the board will use to develop school policies.
I n devel oping school policies, all board nmenbers mnust be encouraged and

allowed to participate fully in each and every board neeting. This wll be
the only way for the board to be truly effective when nmaking inportant
deci sions. The neetings will be organized in a way that invite debate and
di scussion, but also manage conflict and problens that arise as a result of
healthy debate. The board wll work wth key stakeholders (parents,
community nenbers, |ead admnistrator) to gain a well-rounded perspective
with regard to school policies. Additionally, the board will reach out to

ot her successful charter school boards to utilize their perspective and
wi sdom with regards to school policies. As with all the decisions nade by
t he board, paranount is the fact that these policies support the mssion and
goal s of Davidson Charter Acadeny.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The board will form advisory groups to advise the board in four basic areas:
board nom nations, academ cs, finances and personnel. Only the board has
the authority to make decisions and take action in these four areas,
al t hough the board will seriously consider input fromthe follow ng advisory
bodi es:

a. Parent Teacher Association-the role of the PTAis to support the teachers

and staff in their mssion. They will report to the | ead adm nistrator.

b. The Nom nating Conm ttee-the Nom nating Conmttee wll consist of nenbers
of the board and a teacher representative and will recruit and nom nate new
nmenbers to the board.

c. The Academc Commttee-the Academic Conmttee wll consist of board

nmenbers and the Core Know edge experts from both the elenentary and m ddl e
school . The Academic Commttee will ensure that the m ssion of the school is
being realized in the classroom by analyzing test data, conpleting site
observations and gathering input from the school community. They will
report their findings and nmake recommendati ons to the board.

d. The Finance Conmittee-the Finance Commttee will consist of board nmenbers
and at | east one parent representative. The nmenbers of this commttee should
possess a strong financial background. They wll review and nmake
recomendati ons on the budget, as well as on other major financial decisions
i npacting the school. They wll report directly to the board.

f. The Personnel Conmittee-the Personnel Conmmittee will consist of board
menbers. The menbers of this commttee will work with the | ead adm ni strator
to identify strong hiring candidates, who will then nake reconmendations to

the board about the hiring of new teachers and the term nation of current
teachers. The final hiring and firing decisions rest with the board. They
will also work in conjunction with the Finance Committee regardi ng enpl oyee
conpensati on and benefits.
9. Discuss the school's grievance process for parents and staff members.

Davi dson Charter Acadeny is conmtted to a positive |earning environnment and
it encourages open discussions anong enployees, admnistrators, board
nmenbers, parents and students. Cccasionally, concerns or questions nay arise
anong nenbers of our school conmunity.

|f a parent has a problemwith regard to a teacher or other enployee, the
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foll owi ng steps shoul d be taken as needed:

1. Discuss this problemw th the teacher i mmedi ately.

2. Make the | ead adm nistrator aware of the problem

3. If the problem concerns the | ead adm nistrator, contact the Chairman of
t he Personnel Committee or the Board Chairman.

If an enpl oyee has a concern or conplaint, then the enployee should follow
the steps outlined bel ow

1. Conplaints should first be taken to the appropriate assistant
adm ni strator.

2. If the matter concerns an assistant admnistrator, or if the matter
cannot be adequately resolved with the assistant admnistrator, then the

enpl oyee should contact the |lead admnistrator. A neeting should be
scheduled with the lead admnistrator to discuss the problem concern, or
guesti on.

3. If the matter concerns the |lead administrator, or if the matter remains
unresol ved, then the enployee nay contact the Chairman of the Personnel
Committee or the Board Chairman to seek help in resolving the issue.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable
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Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Davi dson Charter Acadeny wll post job openings on |ocal and national job
boards and in newspapers. W wll also work with regional colleges and
universities to help identify qualified, interested candidates for our
avai |l abl e positions.

Further, DCA will actively recruit quality educators based on conmunity
input, Jlevel of education, professional acconplishnments and personal
reconmendati ons.

In terms of retention, Davidson Charter Acadeny will provide an atnosphere
of respect for all faculty and staff nenbers. Faculty will be asked to
actively participate in decision-making processes that will help guide the
school in the acconplishnment of its mssion. Teachers will be supported in
prof essional learning comunities as well as through a nentor system

designed to hel p encourage begi nning teachers and all ow veteran teachers to
share their experti se.

Teachers will also be offered a conpetitive benefits package and wll be
paid comrensurate with their experience. The school wll offer a 401(k)
plan to all full-time enployees. This type of plan, a defined contribution
pl an, versus the state's defined benefit plan, is nore flexible for nost
teachers and is portable. The plan will provide for an enployer match of up
to $2,500 enployee annual contribution. Full-time enployees wll also
receive health insurance with enpl oyee coverage paid in substantial part by
the school as well as life insurance and disability benefits. The school is
currently planning to forgo the state retirenent plan and health plan but
can meke that decision final upon the charter approval. O course mandatory

unenpl oynent and workers conpensation insurance will be incurred by the
school .

Qur teacher assistants will serve as a built-in recruiting process. Because
these faculty will hold a bachelor's degree and be certified or working
towards certification, they will be a great resource for filling classroom

t eachi ng positions.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The Davidson Charter Acadeny board will hire a lead adm nistrator who wll
be responsible for managi ng enpl oyees. The board will approve all hiring
deci sions, based upon reconmendations of the lead administrator and the
Personnel Committee. Faculty and staff will report directly to the |ead
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adm nistrator, who will in turn report to the board. The board has drafted
enpl oynent policies and has attached them in the appendices, including a
gri evance policy.

The board recognizes the need to foster a positive relationship with al
enpl oyees and will strive to do so by fostering a collaborative environnent
bet ween board and staff for the betternent of the school.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Davi dson Charter Acadeny will provide equal opportunities to all applicants,
regardl ess of race, color, sex (gender), national origin, age, disability,
religion or veteran status. Al applicants will be required to conplete an
application and submt a resunme and two letters of recommendation. From
that pool of applicants, the nost qualified candidates will be interviewed
by at least two individuals, including the |lead adm nistrator. The board
will approve all hiring decisions and will also make the firing decisions.

As stated in our enployee handbook, prior to their initial enploynent,
Davi dson Charter Acadeny will performa crimnal background check on all new
enpl oyees in accordance with the policies set by our local LEA. W reserve
the right to performa crimnal background check on all individuals enployed
by Davi dson Charter Acadeny at any given time for any reason. W wll also
require a drug screening.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Sal ary Range

* Lead Administrator - $70,000 - $80, 000

* Full Time Core Teachers - $31, 000 - $45, 000

* Electivel/ Specialty Teachers - $31, 000 - $45, 000

* Media Specialist - $34,000 - $45, 000

* @ui dance Counsel or - $38,000 - $45, 000

* Assistant Adm nistrator - $35,000 - $45, 000

* Administrative Assistant - $28,000 - $32, 000

* Teacher Assistant - $31,000 - $33, 000

* Core Know edge Coordi nator (beginning in year 3) - $36,000 - $40, 000

* Cust odi an/ Mai nt enance - $27,000 - $29, 000

* ELL Teacher - $34,000 - $45, 000

* G fted/ Tal ented Teacher - $34, 000 - $45, 000

* Exceptional Children's Teacher - $34,000 - $45, 000

As stated above, we wll not participate in the state retirenment plan, but
will offer a 401(k) program with matching contributions up to $2500, health
care and life insurance to all full tinme enployees. W wll not offer

retirenment, health insurance or life insurance to part-tine enpl oyees.
6. Provide the procedures for employee grievance and/or termination.

Davi dson Charter Acadeny retains the discretion at all times to imediately
termnate enploynent or to decide what level or type of discipline is
warranted, if any. Al enployees of DCA are at-will enployees whose
enpl oynent can be termnated at any tinme, wthout first inplenenting any
other type of disciplinary action. The Acadeny is not required to use any
of the followi ng steps of discipline, and, if the Acadeny does choose to
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utilize any of the followng steps, it is not required to apply or use them
in any particular order, but retains the discretion at all tines to
determ ne the nature and severity of discipline and/or term nation.

In the event it becones necessary to discipline an enployee, DCA wll
determine in its discretion given the circunstances of the situation the
appropriate action anongst such options as:

Ver bal Warni ng

Witten Warning

Suspension, with or w thout pay
Fi nal Warni ng and/ or Probation
Term nati on

* % X X %

Davi dson Charter acadeny retains the discretion to determne if the
circunstances of a particular case warrant termnation for the first
of fense, or whether one of the other four forns of discipline |isted above
is warranted. Further, if an enployee's conduct, performance, work habits,
attitude or denmeanor becones unsatisfactory or unacceptable in the judgenent
of the Acadeny, including based on violations of any school policies, rules,
gui del i nes, regulations or rules of conduct, whether contained herein or in
ot her docunents, they wll be subject to disciplinary action up to and
i ncludi ng term nati on.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

Davi dson Charter Academnmy does not plan to have any position that will have
dual roles at this tine.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.

Davi dson Charter Acadeny will ensure that the hired special needs teacher is
experienced and holds a Master's Degree in Special Education. Davi dson
Charter Acadeny will provide an experienced part time ELL teacher to assi st
with any child who is an English Language Learner. Davidson Charter Acadeny
will also enploy a part tinme gifted teacher who is experienced in providing
gifted students with the resources required of their special talents. DCA
will also provide all full and part tine teachers with the proper training
and staff devel opment to prepare for both ELL and gifted students.

These are our anticipated staffing needs, and wll be adjusted depending
upon the special student population that is actually enrolled at Davidson
Charter Acadeny. W have put tentative figures in our staffing and budget
section, but are fully aware that changes my be required once our
enrol I ment is set.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Davi dson Charter Acadeny's staff will be held to high quality standards by
carrying out the Acadeny's mssion every day. Al  staff nenbers are
expected to comunicate clear expectations and goals, uphold all |egal,
professional and ethical requirenents of the profession, and create an
envi ronnment conducive to |earning. Further expectations are outlined bel ow

Core, ELL, EC, Gfted and Talented, and specialty teachers (Spanish, art,
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nmusi ¢, physical education and technol ogy):

- Hold a bachelor's degree, EC teacher nust hold a Master's degree.

- Teach the Core Know edge Sequence in alignnent with the NC Common Core and
Essential Standards.

- Create a classroomclimte conducive to | earning.

- Create open lines of conmunication with parents.

- Ofer tutoring and enrichnent activities to students as needs ari se.

- Communi cate clear expectations, goals, and grading requirenments to both
parents and students.

- Differentiate | esson plans to fit the needs of individual students.

- In accordance with NCLB, teachers in core subject areas will neet Hi ghly
Qual i fied standards.
- Maintain and keep current records on all students, including portfolio

wor kK and gr ades.

Medi a Speci al i st
- Hold or be working towards a Master's in Library Science.
- Coordinate and nmintain the Acadeny's physical and digital book
col I ecti on.
- Teach library skills to all students in all grades.

Lead Adm ni strator

- Hold a Master's Degree in Administration and nust have five years of
adm ni strative experience.

- Ensure that the Core Knowl edge Sequence in alignnent with the Common Core
and Essential Standards are being inplenmented in the classroom on a daily
basi s.

- Supervise and nmanage the Acadeny's staff and report on the school's
overall operation to the Acadeny's board of directors every nonth.

- Responsible for handling student and staff conduct in accordance wth
Davi dson Charter Acadeny's student and staff handbooks.

- WIIl be active in coordinating the Acadeny's professional devel opnent
pl an.

- Oversee the creation and inplenentation of the school's marketing plan.

- Ensure that the school operates within the budget and be responsible for
all fiduciary requirenents.

Adm ni strative Assistant

- Hold an Associ ate's degree.

- Have at |east two years experience as an adm nistrative assistant.

- Coordinate and run the Acadeny's front office and adhere to all duties
enconpassed therein.

- Coordi nate school vol unteers.

- Assist the assistant adm nistrator and the |ead admnistrator as the need
ari ses.

Assi stant Adm ni strator
- Have a bachel or's degree or higher.
- Coordinate and maintain the teacher |icensure program
- Have two years or nore of adm nistrative experience.
- Assist in coordinating the Acadeny's professional devel opnent plan.
- The |l ead person to whom all contract positions report; this includes being
the point of contact for the ISIS adm ni strator.
- Report to the | ead adm nistrator regarding contract positions.
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- Asssit in marketing.

Cust odi an:

- Have five years of custodial experience.

- See to the daily maintenance and upkeep of Davidson Charter Acadeny's
facilities.

Assi stant Teacher:

- Hold a Bachel or's degree.

- Hold teacher licensure or be working towards it.

- Wrk with "At-Ri sk" students both in small groups and one-on-one.

- Support classroom teachers through tutoring, small group instruction and
any ot her needs that may ari se.

- Be trained in Core Know edge.

School Counsel or

- Must hold a Master's degree in school counseling.

- Develop and naintain a plan for delivery of the school counseling program
- Maintain current and appropriate resources for educators and parents.

- Provide direct services through the guidance program student planning
and preventive and responsive services.

Core Know edge Coordi nator (beginning in year 3)

- Must hold a Master's Degree

- Coordi nate the school's Core Know edge program

- Train new teachers in Core Know edge

- Assist teachers in Core Know edge as needs arise
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The assistant admnistrator will be responsible for mintaining teacher
licensure requirenents and the lead admnistrator will be responsible for
prof essi onal devel opnent, with input fromthe assistant adm ni strator.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Davi dson Charter Acadeny wll hire a variety of teachers, from novice to
seasoned. All novice teachers wll be assigned a nentor teacher who wll

work closely with them for two years in planning |essons, classroom
managenent, and professional growh. The nmentor teachers will also observe
and provide feedback to their novice teachers.

A strong nmentor program wll ensure that teachers wll feel supported and
will pronote teacher retention. A strong curriculum and encouraging
teachers to create vibrant, cross-curricular, collaborative units will give
our faculty a sense of ownership and will also result in teacher retention.

Davi dson Charter Acadeny wll initially use the NCDPI teacher evaluation
instrument. Once the |ead adm nistrator and staff are in place, they wll
work together to create an evaluation program that aligns with the Core
Knowl edge Sequence and the m ssion of the school. Allow ng teachers input
into this process will also give thema greater sense of ownership. Know ng
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that they are being evaluated in a manner that they helped develop wll
create nore effective |eaders who nodel in the classroom the type of
teaching that is expected.

According to North Carolina Law 16 N.C. A C. 06C .0304, North Carolina has
two classifications of teacher licensure. As defined in Section 1119 of the
No Child Left Behind Act, educators of core subjects nmust be certified in
those subjects. Davidson Charter Acadeny will work closely with NCDPI to
ensure that our teachers neet the above criteria. Upon being hired, with
the teacher's consent, Davidson Charter Acadeny will procure the teacher's
license from DPI. Davidson Charter Acadeny will assist teachers in keeping
their licensure and certifications in line with the requirenents from NCDPI
and t he SBE.

For new teachers who are probationary under NC |licensure requirenents,
Davi dson Charter Acadeny wll follow the NCEES teacher evaluation system
whi ch includes a teacher self-assessnent, professional devel opnent plan, a
pre-observation conference, three fornmal observations w th post-conferences,
a peer observation with post-conference, summative evaluation conference,
and summary rating form

For adm nistrative and support staff, the lead admnistrator will evaluate
them twice a year using a rubric devel oped by the staff in conjunction with
their job description.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The Core Know edge Foundations provides five professional devel opnent days
t hroughout the course of the year. Three of those days will be in July,
2015, before the opening of the Davidson Charter Acadeny in August, 2015.
During these three days, teachers will be introduced to the Core Know edge
Sequence and will develop a curriculummp for the year ahead.

From the Core Know edge Foundation website, "Participants will engage in
processes that nodel active instruction that they can use in the classroom
Tool s, resources, scavenger hunts and individual and teammrk wll be
enpl oyed. Participants will take a pre- and post-test to assess their
understandi ng. Products created will be used for practical purposes at the
school." The nature of this professional devel opnent cannot be under st at ed.
For teachers to participate in professional devel opnent that is meani ngful
and to emerge with a plan for the year will create a sense of purpose and
attachnment to the mssion of both the Core Know edge Foundation and Davi dson
Charter Acadeny.

Additionally, admnistrators and Core Know edge Leaders will attend a Core
Know edge Coordi nator Leadership Institute.

Once school starts, there are 8 teacher work days dedicated to professional

devel opment. Two of these days will be facilitated by the experts at the
Core Know edge Foundation. sone portion of these workdays will be dedicated
to cross-curricular planning and collaboration. These prof essional

devel opnment days will take place both within and outside the school and wll
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give the faculty the opportunity to teach, |earn, and grow from each other.
4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.
As referenced above, there are three workdays in July dedicated to
pr of essi onal devel opnent. These will solely focus on the Core Know edge
Sequence. These three days wll be spent helping teachers gain an
understanding of the Core Know edge Sequence. They w1l create broad
outlines of their plans for the year. The nmethods utilized in the Core
Knowl edge Sequence mnmay be sonewhat new to teachers, so it wll Dbe
particularly inportant for themto work together during this tine to create
a map of the year.

On the first workday in August, teachers will attend a retreat that wll
pronote team buil ding, collaboration, and pride in Davidson Charter Acadeny.
Al faculty and staff will be required to attend.

The next four workdays wll consist of two days dedicated to further
devel opnment of Core Know edge Sequence and general orientation to the
school. The |lead admnistrator and the Core Know edge Leader will lead the
first two days. The final two days are to be used for planning and

cl assroom preparati on.

Through the intense training from the Core Know edge Foundation and the
ensui ng workdays in the school house, teachers wll be prepared to begin
delivering the content of the curriculum as outlined in the Core Know edge
Sequence.

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Beginning in July, there are 11 professional devel opnment days, for a total
of 88 hours. The first three of those professional devel opnent days will be
entirely devoted to the Core Know edge Sequence. All of these workdays are
al ready dedicated as such on our proposed cal endar. There are further days
dedicated to conpleting and submtting grades and parent/teachers
conf erences.

The daily schedule is not affected by these days, except in the instance of
one half day in the fall and one in the spring, where there are two half
days set aside for parent teacher conferences.

The staffing structure with novice and seasoned teachers, wll create a

col l egial atnosphere and respect anong all nenbers of the faculty as
different staff nmenbers present their various ideas throughout the year.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to al students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
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Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan
indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Davi dson Charter Acadeny understands that to be successful as a charter
school, we nust maintain full enrollnment of students, and we w |l undertake
specific efforts to attract students from all three targeted LEAs that
reflect the racial/ethnic and denographic conposition of the systens. To
reach and maintain full enrollnment we plan to inplenent an ongoi ng marketing
plan that includes, but is not limted to, the follow ng:

June 2014
W will develop a brand (Il ogo, color schene, and a notto) that we can apply
to all public comunications.

June 2014 - March 2015

*Upon prelimnary approval of the charter, nenbers of the board of directors
will visit local preschools, day cares, churches, other child related and
organi zations and community organizations such as the YMCA to distribute
i nformation. Once the lead admnistrator is in place, he or she wll
performthis duty in conjunction wth board nenbers. W wll also speak at
| ocal civic neetings such as Rotary Cub, Kiwanis Cub, Gvitan Cub, etc.

*We will conduct comunity neetings open to the public in Denton, which is
in the southern part of our county, Thomasville, Lexington, Wl come, which
is in the northern part of our county, and Tyro, which is in the western
part of our county, at branches of the local public library or at |[ocal
churches, to be sure that we are reaching all denographics. At these
meetings, we wll use a powerpoint presentation to provide information about
t he school and the application process. One of our board nenbers and one of
our consultants are bilingual and will assist in interpreting during the
nmeeting and transl ating brochures and fliers.

*We will use local nedia outlets such as |ocal newspapers and news channels
to dissemnate information and generate interest in Davidson Charter
Acadeny. The Lexington D spatch has already featured news about our
endeavor in articles on at |east three separate occasions. As events take
place in and around the school, we will invite all local nedia outlets to
cover them thus generating nore interest in our school.

*A representative of Davidson Charter Acadeny will attend conmunity events
to pronmote the school, such as the annual Barbecue Festival, held each
Cct ober and Everybody's Day in Thonasvill e.

*We will utilize our owmn website to communicate with potential students and
parents, which is currently avail able at www. davi dsonchart eracadeny. org.

*W will wutilize social nedia (Twitter, Facebook, etc.) to pronote the
school and conmunicate with potential and current parents.

*We will issue our marketing information in both English and Spanish, so as
to attract those nenbers of the conmmunity who are Spani sh speaki ng.

42
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Davidson Charter Academy

We will begin marketing upon prelimnary approval of our charter, continuing
wth a deliberate, concentrated effort until the adm ssions process occurs.

After that, we wll engage in these nmarketing strategies on an ongoing
basi s. W will neasure the effectiveness of our marketing plan by the
nunber of students initially enrolled and we wll nmake adjustnents

accordingly.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Davi dson Charter Acadeny has and wll continue to engage parents and the
residents through community neetings, the use of the news nedia, online
social nedia, religious organizations, preschools, pronotional videos, and
buil ding strong relationships with the |ocal business comunity. There has
al ready been an organi zed effort by parents and community | eaders to notify
t he public about Davidson Charter Acadeny.

We have been featured in several newspaper articles, distributed surveys to
the community and held a community neeting in the spring.

Davi dson Charter Acadeny wll engage parents early and frequently in the
school year, and highly encourage themto volunteer and play an active role
in their child s education. Through the school's intense focus on character

devel opnent, there will be an increased focus on bridging the gap between
home |ife and school. Bridging this gap will include several interactive
| essons that will build on parental involvenent. These lessons wll be

presented at evening events, opened to the public, displaying student work,
varying fromthe arts to core subjects, including science and technol ogy.

Davi dson Charter Acadeny wll also develop a strong Parent Teacher
Association with parents and teachers working closely together to carry out
t he m ssion of the school.

The board will encourage open and transparent comrunication with parents and

encourage all parents to beconme a part of the fabric of Davidson Charter
Acadeny.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.
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5. Clear policies and procedures for student withdraws and transfers.

1. | medi ately following prelimnary approval of our charter, DCA wll
conduct a highly publicized canmpaign, utilizing a variety of methods to
inform the public of the dates for open enrollnent. These nethods may
i nclude, but are not limted to, publication in all |ocal newspapers, using

mul ti pl e sources of social nmedia, distributing flyers at churches, day cares
and other comunity oriented |ocations and the hol ding of public nmeetings in
various parts of the county, such as Denton, Thonmasville, Lexington and

Wl cone. The tentative enrollnent period wll begin February 1, 2015,
followng final approval of the charter, and will tentatively run through
March 15, 2015 at 5:00 P.M The application will be available to fill out
both online and in print format. It will be available in both English and
Spani sh. | mediately following the closing of the enrollnment period,
Davi dson Charter Acadeny wll determine if a lottery is needed, in
accordance wth NCGS 115C-238. 29F(g) (6). If a lottery is not needed, all
applicants will be accepted and parents and guardians will be contacted via

tel ephone and via mail (both electronic and postal). Parents and guardi ans
need to respond about their student's attendance at Davidson Charter acadeny
wi thin five business days by 5:00 P.M

If a lottery is needed, a date will be set for the lottery, which wll take
place no nore than two weeks from the close of the enrollnent period and
will only include the names fromthe enroll nent period noted above. Parents
and guardi ans of applicants will be notified of the date and tine of the
lottery. The lottery wll be open to the public and nanes w ||l be decided
by a conputerized random zation system in accordance with the policies
adopted in the North Carolina Charter Schools Act and by the State Board of
Education. Once the nanes are chosen, the parent or guardian will have five
busi ness days until 5:00 P.M to respond about their student's attendance.

2. As set in NCGS 115C 238.29F(g)(5a), Davidson Charter Acadeny will abide
by the foll ow ng:

*For the first year of operation, children of board nenbers wll receive
priority adm ssion, up to 15% of the school's total enrollnent.

*After the first year of operation, siblings of current students wll
receive priority adm ssion. Legacy preference will also be granted to
students whose siblings have graduated from DCA within the previous four
years.

*For every year of operation, children of full-time staff nenbers wll
receive priority adm ssion, up to 15% of the total enroll nent.

*Multiple birth siblings will be entered into the lottery as one surnane,
and should that surname be chosen in the lottery, all wll receive
adm ssi on.

3. There will be a waiting list of students as necessary. If a student
wi t hdraws, the next nane on the waiting list will be offered a seat and that

student's parent or guardian wll be given one business day to respond.

4. As stated above, we will utilize conmunity neetingsand open foruns prior
to the beginning of the adm ssion's process. The purpose of these is to
informthe public of the enrollnment period, as well as to share our vision
and mssion with interested parents and community nenbers.

5. In the event that a student fromthe school withdraws or decides to
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transfer, the parent or |egal guardian should i mediately notify the school.
Davi dson Charter Acadeny wll verify the wthdrawal of the student by
letter. Once the letter is submtted, that seat will be open and if needed,
the waiting list will be utilized.
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Davi dson County School s
LEA#2 Lexi ngton City School s

LEA#3 Thomasville Cty School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.

20152016 2016-2017 2017-2018 2018-2019 2019-2020

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

290 201 292 290 201 292 290 201 292 290 201 292 290 201 292

Kinderg 26 12 4 26 12 4 26 12 4 26 12 4 26 12 4

arten
glrade 18 10 4 2% 13 4 27 12 4 28 13 4 31 13 4
g‘g""de 2 10 4 19 10 4 30 15 5 2 15 5 33 16 5
g?fade 25 12 4 23 1 4 23 1 4 35 17 6 35 19 6
g“{ade 25 12 4 25 12 4 23 1 4 24 12 4 35 17 6
gsrade 24 13 5 25 12 4 25 12 4 24 12 4 24 12 4
ggade 40 19 7 38 22 6 38 21 7 40 19 7 38 21 7
g;ade 0 0 0 40 19 7 38 2 6 33 21 7 40 19 7
g‘g""de 0 0 0 0 0 0 40 19 7 38 22 6 38 21 7
180 88 32 222 111 37 270 135 45 285 143 47 300 150 50
300 370 450 475 500
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Davi dson Charter Acadeny wll ensure that no student in any of the three
LEAs in our county is denied access to the school due to lack of
transportation. W expect that nost parents will provide transportation for
their children. Nonet hel ess, we have a plan to nmeke sure that
transportation is not a barrier to school attendance. At comunity neetings
and through literature and social nedia, during the period leading up to

enrollment, the school wll clearly communicate that each student with a
need will be appropriately transported to school. Once enrollnment is
established, we wll encourage famlies to carpool and wll assist in

mat ching famlies for this purpose, as well as to provide alternatives to
carpool i ng as needed.

We anticipate that 20% of the targeted student population nmay be unable to

provide their own transportation. W also estimate that 10% of these
students will live in areas that will allow for the use of carpooling with
other famlies. For the remaining 10% for whomthe use of a carpool is not
an effective method of transportation, we will contract with a l|ocal cab
conpany or transportation service to provide transportation. To that end,
our budget includes a line item of $15,000 for just such a need.
Additionally, the budget includes a line item of $50,000 for unexpected
costs. This could be wused if our projected transportation budget is

i nsufficient.

As Davidson Charter Acadeny grows, the goal is to provide bus service to
those in need, including the possibility of contracting with the |ocal LEA
bus systens or other appropriate bus or transportation services. W wll
work towards that goal once our student population is knowmn and we are able
to nore accurately plan for the denonstrated need for school-provided
transportation.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Davi dson Charter Acadeny is fully commtted to ensuring that no child |acks
a daily neal, whether this is due to financial need or sinply because they

forgot their Iunch. It is our intention to offer students the option of
bringing their lunch or purchasing their lunch from a |local catering
service. The lunch schedule will be published nonthly and students wll

have the option of buying fromthe catering service or providing their own
| unches.

For those students who are financially unable to provide thenselves with a
school lunch, we will contract with a | ocal catering service to provide one
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for them at our school. There is a line itemin the operations budget of
$31,300 for the first year to provide for this expense, increasing to
$52,200 in year five.

As students do have a tendency to forget their lunches, we wll also
maintain a small food pantry for those students. This pantry is not

intended as the regqular source of lunch for those students who are
financially unable to provide their own school lunch. As noted above, we
wll contract with a local catering conpany to regularly provide |lunch for
those students. This food pantry, however, wll serve those students who
sinmply have forgotten their lunch on any given day.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Rea and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Areaof proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera
Liability $1, 000, 000 $1, 549. 00
Officersand
Directors/Errors and $1, 000, 000 $3, 332.00
Omissions
Property Insurance $250, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Mini mum/M aximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $8, 767. 00
Total Cost | $14, 611. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

erinsteenwyk 12/04/2013
(Board Chair Signature) (Date)
Facility:
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Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

W have toured several buildings in the Lexington area that we are
considering as possible locations. W are in the process of exploring the
necessary steps to obtain the Educational Certificate of Cccupancy for each
| ocation. The nost promsing location is a former office building |ocated
near the intersections of H ghway 64 and Interstate 85. The building has an
attached warehouse and several acres of |and.

This site is in the central area of our county, is in the Davidson County
school system is just outside the Lexington Gty School system and is
wthin ten mles of the Thomasville City School system

The other buildings we have toured have simlar |ocation benefits, because
they all sit within a reasonable driving distance for students of all three
LEAs, which is our targeted popul ation.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

We al so have two local realtors |ooking for open |and that m ght be donated
or |leased to the school. In that case, we will grade the land that is
needed and place nodulars on the property while we work toward raising the
funds required for building a permanent facility.

We have al so been in contact with two conpanies that provide nodular units.
Qur anticipated square footage needs are approximtely 21,000 square feet
our first year. Modulars offer the flexibility of adding nore space as we
i ncrease our student popul ation.
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V. FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1290 - Davi dson County School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $4,658.28 180 $838,490.40
Local Funds $1,447.73 180 $260,591.40
Federal EC Funds $3,743.48 18 $67,382.64
Totals $1,166,464.44

LEA#291 - Lexington Gty School s
Revenue 2013-2014 Per Pupil Funding | Projected LEA ADM Approximate funding for
2015-2016
State Funds $5,133.21 88 $451,722.48
Local Funds $1,898.00 88 $167,024.00
Federal EC Funds $3,743.48 9 $33,601.32
Totals $652,437.80
LEA#3292 - Thomasville Cty Schools
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016
State Funds $5,319.28 32 $170,216.96
Local Funds $1,898.00 32 $60,736.00
Federal EC Funds $3,743.48 5 $18,717.40
Totals $249,670.36
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $1,460,430 $1,800,710 $2,189,663 $2,310,004 $2,432,529
L ocal Per Pupil Funds $488,351 $602,137 $732,199 $772,470 $813,411
-Exceptional

Children<br />& nbsp; Federal Funds $119,791 $147,702 $179,606 $189,484 $199,527
-Other Funds* $221,000 $0 $0 $0 $0
-Working Capital* 30 30 30 30 30
Z - TOTAL REVENUE $2,289,572 $2,550,549 $3,101,468 $3,272,048 $3,445,467

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total

Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,000
Assistant Administrator 1 $36,000 $36,000 1 $40,000 $40,000 2 $40,000 $80,000 2 $40,000 $80,000 2 $40,000 $80,000
Custodians 1 $28,000 $28,000 1 $28,000 $28,000 1 $28,000 $28,000 1 $28,000 $28,000 1 $28,000 $28,000
Administrative Assistant 1 $30,000 $30,000 1 $30,000 $30,000 15 $30,000 $45,000 15 $30,000 $45,000 2 $30,000 $60,000
Guidance Counselor Part 5 $40,000 $20,000 .75 $40,000 $30,000 1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $30,000
Time

45 $209,000 $189,000 | 4.75 $213,000 $203,000 6.5 $203,000 $258,000 6.5 $203,000 $258,000 7 $203,000 $273,000

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 16 $38,000 $608,000 20 $38,000 $760,000 24 $38,000 $912,000 25 $38,000 $950,000 26 $38,000 $988,000
Electives/Specialty 3 $38,000 $114,000 4 $38,000 $152,000 5 $38,000 $190,000 55 $38,000 $209,000 6 $38,000 $228,000
Teacher(s)
Exceptional Children 5 $40,000 $20,000 .75 $40,000 $30,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000
Teacher(s)
Teacher Assistants 2 $32,000 $64,000 25 $32,000 $80,000 3 $32,000 $96,000 3 $32,000 $96,000 3 $32,000 $96,000
Teacher EL L 5 $38,000 $19,000 .75 $38,000 $28,500 1 $38,000 $38,000 1 $38,000 $38,000 1 $38,000 $38,000
Teacher- Gifted/Talented 5 $40,000 $20,000 .75 $40,000 $30,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000
Media Specialist 1 $36,000 $36,000 1 $36,000 $36,000 1 $36,000 $36,000 1 $36,000 $36,000 1 $36,000 $36,000
Core Knowledge 0 $0 $0 0 $0 $0 1 $38,000 $38,000 1 $38,000 $38,000 1 $38,000 $38,000
Coordinator

235 $262,000 $881,000 29.7 $262,000 | $1,116,500 37 $300,000 | $1,390,000 [ 385 $300,000 | $1,447,000 40 $300,000 | $1,504,000
B - Total Instructional 5
Personnel:
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28 $471,000 $1,070,000 345 $475,000 $1,319,500 435 $503,000 $1,648,000 45 $503,000 $1,705,000 47 $503,000 $1,777,000
A+B = C- Tota Admin,
Support and Instructional

Personnel:
Administrative & Support
Benefits
Health Insurance 4 $4,000 $16,000 4.75 $4,000 $19,000 6.5 $4,000 $26,000 6.5 $4,000 $26,000 7 $4,000 $28,000
Retirement Plan--Other 4 $2,500 $10,000 4,75 $2,500 $11,875 6.5 $2,500 $16,250 6.5 $2,500 $16,250 7 $2,500 $17,500
Life Insurance 4 $250 $1,000 4.75 $250 $1,188 6.5 $250 $1,625 6.5 $250 $1,625 7 $250 $1,750
Disability 4 $400 $1,600 4,75 $400 $1,900 6.5 $400 $2,600 6.5 $400 $2,600 7 $400 $2,800
Medicare 45 $612 $2,754 | 475 $612 $2,907 6.5 $612 $3,978 6.5 $612 $3,978 7 $612 $4,284
Social Security 45 $2,620 $11,790 4,75 $2,620 $12,445 6.5 $2,620 $17,030 6.5 $2,620 $17,030 7 $2,620 $18,340
25 $10,382 $43,144 285 $10,382 $49,315 39 $10,382 $67,483 39 $10,382 $67,483 42 $10,382 $72,674
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 19 $4,000 $76,000 29.7 $4,000 $119,000 37 $4,000 $148,000 385 $4,000 $154,000 40 $4,000 $160,000
5
Retirement Plan--Other 19 $2,500 $47,500 29.7 $2,500 $74,375 37 $2,500 $92,500 385 $2,500 $96,250 40 $2,500 $100,000
5
Life Insurance 19 $250 $4,750 29.7 $250 $7,438 37 $250 $9,250 38.5 $250 $9,625 40 $250 $10,000
5
Disability 19 $400 $7,600 29.7 $400 $11,900 37 $400 $14,800 385 $400 $15,400 40 $400 $16,000
5
Medicare 235 $658 $15,463 29.7 $658 $19,576 37 $658 $24,346 38.5 $658 $25,333 40 $658 $26,320
5
Socia Security 235 $2,811 $66,059 29.7 $2,811 $83,627 37 $2,811 $104,007 385 $2,811 $108,224 40 $2,811 $112,440
5
123 $10,619 $217,372 178. $10,619 $315,915 222 $10,619 $392,903 231 $10,619 $408,832 240 $10,619 $424,760
E - Tota Instructional 5

Personnel Benefits:

148 $21,001 $260,516 207 $21,001 $365,230 261 $21,001 $460,386 270 $21,001 $476,315 282 $21,001 $497,434
D+E =F- Tota
Personnel Benefits

295 $858,793 $232,144 | 332 $819,382 $252,315 | 455 $890,582 $325483 | 455 $919,582 $325,483 49 $950,582 $345,674
A+D =G - Tota Admin 5
and Support Personnel
(Salary & Benefits)

146. $527,619 | $1,098,372 208. $481,519 | $1,432,415 259 $558,319 | $1,782,903 269. $578,719 | $1,855,832 280 $592,319 | $1,928,760
B+E=H - Tota 5 25 5
Instructional Personnel
(Salary & Benefits)

176 | $1,386,412 | $1,330,516 | 241. | $1,300,901 | $1,684,730 | 304. | $1,448,901 | $2,108,386 315 | $1,498,301 | $2,181,315 329 | $1,542,901 | $2,274,434
G+tH=J - TOTAL 5 5
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:

Other Audit $7,500 $9,000 $11,000 $11,500 $12,000
Insurance $14,611 $16,000 $19,500 $20,600 $21,600
Travel $5,000 $6,000 $6,500 $7,000 $7,500
Office Supplies $11,500 $13,000 $15,800 $16,700 $17,600
Office Equipment & Lease $12,000 $14,000 $17,000 $18,100 $19,000
Legal $6,500 $5,000 $6,000 $7,000 $8,000
I SIS, Student Reporting & $29,000 $33,000 $38,000 $40,000 $42,000
Admin Services
Marketing $4,000 $4,000 $4,000 $4,000 $4,000
Communications, Website, $31,000 $24,000 $29,000 $30,700 $32,300
Software
Facility Rent $250,000 $280,000 $313,000 $330,000 $345,000
Facility Repairs & Maintenance $24,000 $26,000 $28,000 $30,000 $32,000
Facility Utilities $28,000 $34,000 $40,000 $42,000 $44,000
Furniture & Fixtures $45,000 $25,000 $30,000 $25,000 $25,000
Contigency For Under $75,000 $0 $0 $0 $0
Enrollment
Contingency For Expenses $50,000 $50,000 $50,000 $50,000 $50,000
Transportation $15,000 $18,500 $22,500 $23,900 $25,000
Meds $31,300 $38,500 $46,900 $49,700 $52,200

$639,411 $596,000 $677,200 $706,200 $737,200
K - TOTAL Administrative &
Support Operations
Instructional:

Other Curriculum $115,000 $75,000 $85,000 $95,000 $100,000
Staff Development $18,000 $22,000 $26,000 $28,000 $30,000
Books & Materials $10,000 $12,500 $15,200 $16,200 $17,000
Classroom Technology, $60,000 $35,000 $43,000 $45,600 $47,800
Software
Testing & Fees $12,000 $15,000 $18,300 $19,400 $20,000
Contracted Services - Other $10,000 $12,500 $15,200 $16,200 $16,900
Instruction
Contracted Services- EC $30,000 $36,900 $45,000 $47,700 $50,000
Instruction

$255,000 $208,900 $247,700 $268,100 $281,700
L - TOTAL Instructional
Operations

$894,411 $804,900 $924,900 $974,300 $1,018,900

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.

54


mailto:officeofcharterschools@dpi.nc.gov

Davidson Charter Academy

Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 | 2018-2019 | 2019-2020
J- TOTAL PERSONNEL $1,330,516 $1,684,730 $2,108,386 $2,181,315 $2,274,434
M - TOTAL OPERATIONS $894,411 $804,900 $924,900 $974,300 $1,018,900
J+ M =N TOTAL EXPENDITURES $2,224,927 $2,489,630 $3,033,286 $3,155,615 $3,293,334
Z- TOTAL REVENUE $2,289,572 $2,550,549 $3,101,468 $3,272,048 $3,445,467
Z- N =SURPLUS/ (DEFICIT) $64,646 $60,919 $68,182 $116,434 $152,133

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.
Student Enrol | nent:
Qur mssion includes partnering with parents and community nenbers to offer
an exciting, rigorous and individualized education for all students. To
provi de that individualized attention to each student, we need an enrol | nent
point that will allow the |lead adm nistrator and staff to know by name all
the students and parents. Qur student enrollnent is based on small class
sizes, with 14 - 21 students in elenentary school classes and 22 students in
m ddl e school cl asses. W project that we wll have three sections of
ki ndergarten classes and three sections of sixth grade classes in our first
year and two sections of grades one through five in our first year. This
will allow an intimte atnosphere and aligns wth our mssion of providing
i ndi vidual i zed education for the students at Davidson Charter Acadeny. In
considering the size, we also had to recognize the revenue considerations
and the financial scale we had to attain. To balance the two, our m ssion
and our financial viability, the 300 students in year is targeted and our
plan is to grow to 500 by year 5.

Demand:

There are no charter schools or nagnet public schools in Davidson County, a
county of 140,000 residents. Davidson Early College and the Yadkin Valley
Career Acadeny are popul ar high school options, but there are no additional
public school options for K - 8 students. Wth 13,600 K-6 students in the
three LEAs in Davidson County, there would be 45 Davidson County students
avai l able for our school for each seat we offer in our first year. Based
upon the statewi de known requests for charter education by parents and
policy nmakers, and backed up by statistical support, we believe we will have
nore demand than avail able seats in our first year.

In a recent survey, 88% of respondents believe that there is a need for
greater educational choice in Davidson County. Further, 75% of respondents
replied that they would consider sending their child to a charter school,
while 13% said that they would need nore information before making that
decision. The need for a charter school is clearly indicated when al nost
90% of respondents would either enroll their child(ren) imediately or
consider it pending further information. Using these surveys and our
m ssion, we arrived at a conposition of 3 kindergarten classes, 2 first

55




Davidson Charter Academy

through fifth grade classes and 3 sixth grade classes. Myving forward, our

second year will have 3 kindergarten classes, 3 first grade classes (to
account for the growh from kindergarten), 2 second through fifth grade
classes and three sixth and seventh grade classes. The pattern wll

continue until all of our grade |evels have three classes of students.

Break even point:

The break even point is 180 students in year one. That nunber, in students,
is calculated by dividing fixed costs by margin (or revenue |ess variable
costs per student).

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
The school is beginning with a reserve of $221,000 represented by funds
donated by a benefactor specifically for a charter school in Davidson
County. This cash is substantiated by docunentation in Appendix R W also
have nade a reserve in the budget of $75,000 for under-enrollnment as well as
a contingent reserve of $50,000 for unanticipated or under-budgeted expenses
in year one and beyond.

In addition, as the opening of school nears we will alter our hiring plans
to match the revised | ower enrollnment nunbers, including renoving classes in
each grade and renoving a teacher assistant. W also have flexibility in our
Core Know edge costs and el ective offerings to students.

There is further flexibility in our IT and communi cations infrastructure. W
have budgeted 5% of our revenue for these itens and we can scale back if
necessary.

Wth our projected surplus and contingency reserves we have a cushion of
$189, 600 to absorb revenue shortfalls w thout any cost cuts.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
Davidson Charter Academy has access to a cash fund of $221,000 that is managed by the Foundation
for the Carolinas. The Foundation will use this bequest to provide support to the school as needed.

Provide the student to teacher ratio that the budget is built on.
17:1 in elenentary grades; 22:1 in mddle school

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

| SIS services will be outsourced. W have a quote fromthe NC Public Charter
School s Association for $24,000, and we wll seek nore quotes before
choosing a vendor. We have estimated $5,000 nore for possible PowerSchool
and ot her adm nistrative consulting.

W have a quote, wused in the budget wunder Contracted Services- EC
Instruction, from Futures Education for assistance wth special needs
students in addition to a part tinme EC teacher, who wll be contracted wth,
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if need be, in addition to our own EC teacher. The Futures Education
service wll i nclude speech and |anguage pathologists, as well as
psychol ogi sts, occupational therapists and physical therapists.

Qur Core Know edge curriculum and training costs are significant but are
uni quely requisite to nmeet our mssion, our educational plan and our desire
to provide a rigorous education.

To select vendors for purchases of products and services, we will require
| ead adm ni strator approval of contracts within certain nonetary ranges and
full board of director approval for obligations exceeding an anount our
board chooses to set. Thus, contracts for the above services have not been
si gned but have been negotiated for budgeting and pl anni ng purposes.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The budget that we have developed includes all elenents critical to the
success of the mssion of our school. W have provided for an adequate
nunber of teachers to ensure small class sizes and individualized attention.
To attract high quality teachers, their pay scale is commensurate, on
average, wth their experience. Qur curriculum needs and Core Know edge
Sequence professional devel opnment are considered and included in the budget.

This includes noney for educational materials, as well as for the
pr of essi onal devel opnent costs associated wth the Core Know edge
Foundation. These materials wll provide a rigorous education focused on
student achi evenent. The professional devel opnent wll assist the teachers

i n understanding how to neet the needs of different students in the context
of the Core Knowl edge Sequence. Also considered in the curricular naterial
is the cost associated with our character devel opnent program which will be
coordi nated by our school counselor. This program will create effective
communi cators who are resilient and better able to sol ve probl ens.

Qur budget al so considers the needs of all students and includes funding for
ELL, EC and G fted and Tal ented teachers, as well as contract positions for
an additional EC teacher and rel ated services.

In order to be sure that we reach all the students in our targeted
popul ati on, we have budgeted for transportation and school lunch needs to
ensure that no child will be denied access to Davidson Charter Acadeny due
to transportation needs, nor will they lack a daily neal.

The rationale behind our facility budget is clearly outlined below but we
are planning on leasing a facility of at l|least 21,000 square feet to neet
the needs of our student population. W are considering buildings that
offer extra space so that we can grow the facility as our student body
gr ows.

We have also included a Iine itemfor marketing, to assist with recruitnent
of students fromall three LEAs. Davidson County is quite large and we wl|
be required to utilize a variety of nmethods in order to attract students
from the three LEAs, thus ensuring that we create a diverse |earning
envi ronment and neet our revenue projections.
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4. What percentage of expenditures will be the school's goal for a general fund balance?

Describe how the school will develop the fund balance.
A major long term goal of the school is to obtain a reserve of cash to be
used as part of the equity in an owned facility perhaps between years five
and ten. W also want to accunulate a cash reserve of a nonth's operating
cost at the end of year five. That woul d be $274,444. Qur budget reflects an
accunul ati on of $462,314, an anount that exceeds this targeted saving by
$187, 870.

The school wll follow the budget and segregate an account for the
accurrul ati on of savings that will be added to when prudent.
The school will also develop fundraising and grant seeking avenues to add on

to the surpluses above.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

The budget, constructed conservatively, reflects the outright purchase of
nmost of the capital type itens needed by the school. In "Ofice Equipnment &
Lease,” we include leasing a printer/copier/scanner/fax mnachine. In
"Comuni cations, Wbsite, Software" ($31,000)along with the earlier cost
above of $12,000 and "d assroom Technol ogy, Software" $60,000 we total
$103, 000, which approximtes 5% of revenue and was suggested by an IT
consul tant. Miuch of this $103,000 could be | eased but is shown as purchased.
Al so, we have not shown any E-rate reinbursenent as a reduction in these
costs.

We plan to purchase a blend of new and used furniture and fixtures and w ||
attenpt to avoid | easing or financing.

Facility leasing is based upon 300 students at 70 square feet/student or
21,000 square feet at $12 a foot for a used building. W expect to |ease for
at least five years.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
There are no substantial nunber or anount of tangible resources at this
time. We wll solicit donations of goods and services upon receipt of
acceptance of our application.

Pl ease see Addendumto Financial Plan at Appendi x T.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Basics of good internal control are the foundation for the reliability of
the financial statenents and are needed to safeguard the resources of the
school. Not only would Davidson Charter Acadeny be at risk of 1losing
val uabl e resources with poor controls, but there is nore at risk. That
additional risk includes the potential for negative publicity associated
with any event that might attract notoriety, including financial theft or
even financial msmanagenent. This also often brings a stigna to other
charter schools, or indeed to the whole North Carolina charter school
programand its attendant regulation.

W will contract with a CPA firm (see below)to provide the annual audit but
in addition we wll request from them a report on our internal controls.
This wll include an evaluation of our controls before we open our school so

that any weaknesses are discovered and corrected before the school year
begi ns.

W will contract for the NCDPlI required services of the Integrated Sol utions
Information Systemwith a provider after receiving at |east three quotes. W
have di scussed the services with the NC Public Charter Schools Association,
who w Il provide sane and thus create another |evel of cash segregation by
its external accounting for our pupil funds, accounts payabl e, and payroll.

Internally, we wll keep a petty cash fund of no nore than $200 for
energencies and use an inprest balance system requiring a paid receipt
and/or authorization for expenditures. Approval of expenditures over a

recommended amount will require the signature of the | ead adm ni strator.

Accounting records wll be safeguarded by use of daily locked files and to
the extent practical, secure online records wth appropriate password
protections. Sensitive records will be systematically shredded as necessary.
The board treasurer wll provide a financial statenent to include a

statement of fund bal ances (bal ance sheet) and a statenment of receipts and
expenditures (a P&L) at each reqgularly held board neeting, as well as an
explanation to board nmenbers of any questions. Additionally, periodically
the 1SS provider and/or the auditors wll be asked to attend board
neet i ngs.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

W will require enployees, board nmenbers, and others who conduct business
transactions wth our school to divulge any actual or even perceived
conflicts of interest. W wll extend our policy to request disclosure of

conflicts of interest that may involve interests beyond pecuniary interests,
such as influence and control.

As previously stated in |V.CGovernance Section, question 6, the board has
been notified by one board nmenber, Jane Whitehurst, that her husband and son
are attorneys in the law firmthat we have consulted with during the
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preparation of this Application. It is possible that the board may discuss
future legal services to be provided by the sane law firm and M.
Whitehurst wll continue to abstain from voting on any such possible

transacti on between the board and the law firm

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

W will solicit audit bids from nore than one CPA firm qualified by the
Local Governnent Conmi ssion. W have investigated audit services and fees
wth two firns who agreed that it would be in our interest to negotiate fees
cl oser to our school opening. Those firms giving us tentative estimtes of
$7,500 are:

Rives & Associates, LLP, 212 West Center St., Lexington, NC , 336-248-8281
336- 248- 2335

Potter & Conpany, CPAs, 434 Copperfield Blvd. NE, Concord, NC 28025, 704-
786- 8189 704-786-444
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
eri nst eenwyk Date: 12/ 04/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Davi dson Charter Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it is true and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: eri nst eenwyk
Board Position: Eri n St eenwyk, Chairman

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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