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CHARTER SCHOOL
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To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Car di nal Charter Acadeny of Knightdal e
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Tri angl e
Charter Education Association

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Al | en Tayl or
Title/Relationship to nonprofit: Pr esi dent

Mailing address: 7917 Bluffridge Drive

Ral ei gh NC 27615
Primary telephone: 919- 846- 3433 Alternative telephone: 770- 500- 9037
E-Mail address: al | en. t ayl or @at t er asf unds. com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Tri angl e Charter
Educati on Associ ation
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year K, 01, 02, 03, 04, 05, 06 661
Second Year K, 01, 02, 03, 04, 05, 06, 07 903
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08 1076
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 1099
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 1145
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08 1145
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07, 08 1145
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 1145
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08 1145
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08 1145

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

at ayl or 26 Allen Taylor, President
Sgnature Title

at ayl or 26 12/ 06/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of Cardinal Charter Acadeny of Knightdale is to build a student-
centered |l earning environnment that is project-based and technol ogy-driven in
whi ch students can reach their acadenic potential and prepare for success in
their post-secondary studies and professional careers. W value academc
success through the use of data to neet the individual and diverse needs of
each student. The Acadeny will foster a culture of innovation and inquiry
usi ng technol ogy as the nedi um

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Cardinal Charter Acadeny at Knightdale (the "Acadeny")wi |l be governed by
the Triangle Charter Education Association ("Board").

Cardinal Charter Acadenmy will be open to all students in North Carolina.
However, given the strong proximty relationship of a schools enrollnent to
its physical location, we anticipate nost students to cone fromwthin a 5-
m | e radi us of Knightdale.

Kni ght dal e Area
Enrol Il ment: 3,612
VWite% 18.90%
Non-White% 81.10%
FRL% 72.85%
Speci al Education% N A
LEP% N A

Wake County
Enrol I ment: 149, 336
VWiite% 49.16%
Mnority% 50.84%
FRL% 38.57%
Speci al Education% 13.33%
LEP% 7. 7%

The Knightdale area above was neasured using data from 5 public non-high
schools in the region, and includes data fromat |east one mddl e school.
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The 14 charter schools in Wke County have non-white student enroll nent
proportions averaging 45.68% which slightly exceeds the non-Wite
popul ati on across Wake County. However, our Acadeny anticipates serving a
much higher mmnority population relative to Wake County schools due to
outreach in the Knightdale community, which has an FRL rate of al nost 73%

The Board chose Wake County primarily because of overcrowdi ng; Wake County
is also facing significant capacity issues; the county recently allocated
$873,418,900 over 5 years (into 2015-16) toward school construction,
renovati on, and expansion. The proposed Acadeny wll be built with private
capi tal wi thout any expense to the taxpayer.

The Board also considered school performance in the area. The county
possessed 1 of the states 160 Priority schools as of 2011-12, which are
defined as being anong the | owest 5% of Title 1 schools in the state. That
school had an average Performance Conposite score of 58.1% which is al nost
twenty percentage points below the state average of 75.9% 1In addition to
the Priority school, Wake County al so contained 15 of the states 130 Focus
school s, which is defined as having a significant in-school achievenent gap.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

Wake County has over 107,138 students and is the largest enrollnment market
in the state. Cardinal Charter Acadeny at maxi num capacity will only enroll
1,145 students which represent 1.1% of the county's current total
enrol | ment.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
Through partnership with Charter Schools USA (CSUSA or EMD), the Acadeny
will inplenment several innovative concepts that differ from that of the
| ocal LEA. Please see Appendix T for additional overview of how the Acadeny
w Il deliver an innovative nodel to the community.

The Acadeny will focus on mastery of standards through offering a Guaranteed
and Viable Curriculum ("GVC'). The Acadeny wll also: inplenent a data-
driven Educational Mdel and Personalized Learning Plans ("PLP"); keep
students and parents involved and infornmed through a student information
syst em and ensure continued professional devel opnent and | earning
envi ronment accountability by utilizing Quality Education for Student and
Teachers ("QUEST") school visits and weekly wal k-t hroughs. The Acadeny may
also differ by wutilizing technology to foster inquiry, innovation and
provi de opportunities for blended |learning; differentiating through the use
of note-taking and summarizing strategies for the 21st century, and buil ding
research abilities through discovery l|earning. Mnbers of the |eadership
teamw |l nmeet with teachers on a weekly basis for professional devel opnent
and data analysis to hel p guide data-driven instruction.

The K-8 grade configuration is an innovative design that allows students to
focus on their academcs in their mddle school years, versus focusing on
the social issues associated with transitioning to a new school. This nodel
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allows famlies to establish solid relationships wth the staff at the
school, creating a greater sense of a conmmunity. Mddl e school students in a
K-8 building also have opportunities to establish |eadership roles as
mentors for the younger el enentary students.

Addi tionally, each year CSUSA wi |l conduct at |east two parent surveys. The
first survey will take place in the fall, around Cctober, is designed to
gauge parental satisfaction and identify any early issues that mght be
arising in the Acadeny. A simlar survey in the spring, around April, helps
to take a | ook back over the year to understand our strengths and areas
where inprovenents can be made. These surveys w |l capture parent feedback
on a wide range of topics fromcurriculum engagenent, safety, satisfaction,
loyalty, and the quality of service delivery at the Acadenmy. CSUSA will al so
work closely with the principal to align the survey admnistration wth any
parental events. This allows parents to not only take the survey but, to
also reflect on their experience at the Acadeny and comunicate directly

wth the staff. The results of the survey will be collected centrally and
anal yzed for presentations to different audiences. Survey results wll be
presented to the principal, who wll communi cate them to relevant
st akehol ders, as well as CSUSA | eadership. The results of the survey will be

inmplemented in many applications from day to day planning within the
Acadeny, community outreach,identifying issues in the Acadeny, as well as
school -w de goal setting.

The principal will nonitor instruction with weekly wal k-throughs to ensure
i npl enmentation of the instructional strategies (as described in Education
Pl an). Teachers will receive professional developnent in weekly Curricul um

I nstruction, and Data ("CID') neetings and obtain feedback based upon school
visits, to support effective classroominstruction.

W will wuse unique and innovative academ c conponents to conplenent the
dat a-driven Educational Model which include: school-w de goal setting;
Personal i zed Learning Plans; Instructional Focus Plans; blended | earning;
character education; academ c intervention and accel eration; and technol ogy
to support student engagenent. Meaningful parental engagenent is also
essential to the Acadeny's cul ture.

Suppl enment al programming wll include collaboration and conmunity
integration through which character and academ c education neet through
extracurricular and auxiliary activities.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.
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2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Create new professional opportunities for teachers

New teachers will participate in New Teacher Induction prior to commencenent
of each school year. Al teachers will participate in Learning Comunity
t hroughout the year, plus weekly data chats/team neetings, Teacher Data
Summits, and ongoing professional devel opnent at the Acadeny and network
| evel . Wrking in conjunction with CSUSA, teachers seeking |eadership
opportunities will have the ability to take part in the Leadi ng Edge Program
whi ch provi des an avenue for teachers to take on a |eadership role, whether
it is as a Curriculum Resource Teacher or an adm ni strator.

2. Hold school s accountabl e
Data will be tracked by CSUSA and reported to us regularly. The Acadeny w ||
recei ve extra support and additional nonitoring from CSUSA, as needed.

3. Provide parents/students with choice

The Acadeny will neet the needs of famlies who demand nore educati onal
opportunities for their children. The Acadeny will help to neet that denmand
and expand educational choices for parents and students of the comunity
with the creation of a K-8 college preparatory education system that has a
keen focus on stakeholder satisfaction. The Acadeny nmay also offer the
Canbridge International Primary Program The Canbridge Program offers an
i nternational, pre-university curriculum and exam nation system that
enphasi zes the value of a broad and bal anced study for academically able
students. The Canbridge curriculum aims to encourage the skills of
i ndependent research and investigation, the use of initiative and creativity
and the application of know edge and skills. The board and CSUSA's
commtnment to continuous neasurenent and inprovenent of stakehol der
satisfaction is supported by annual surveys. Annually, nore than 90% of
students choose to return to CSUSA-managed schools and parent satisfaction
nmeasures exceed 90%

4. | nprove student | earning

The Guaranteed and Viable Curriculum ensures that students have both the
time and opportunity to learn and master the content expected of themwthin
the Common Core State Standards ("CCSS') and NC Essential Standards. The
Guaranteed and Viable Curriculum conbined wth inplenmentation of the
Educati onal Moddel through continuous assessnent of student performance data
and anal ysis of student |earning gains are inperative to inproving student
| earni ng and achi eving the academ c goals set forth in this application.

5. Increase |l earning opportunities
10
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Free tutoring opportunities will be avail able outside of the regular schoo
day in addition to the tutoring and intervention services provided
t hroughout the school day. This allows for increased |earning opportunities
for students. For exanple, in the first 5 years at the Acadeny, the average
annual expenditure for tutoring resources is $40,000. Tutoring is free for
students.

6. Encourage the use of innovative teaching nethods

As outlined in this application, the Acadeny wll encourage the use of
i nnovative |earning nethods and deliver educational best practices to the
students within the framework of a research-based Educational Mdel, which
is innovative in its approach to data analysis for individual student
| ear ni ng. The effective and systematic wuse of the research-based
instructional strategies, founded upon the works of Robert Marzano, The Art
and Sci ence of Teaching (ASCD, 2007), provides students a unique opportunity
for their learning to be academcally rigorous and challenging, yet
i nnovative and focused on individual student I|earning needs. These
strategi es have been research-proven to yield positive results in student
| earning. Fromthere, professional devel opnent, specific to the grade |evel,
is provided to help teachers create and inplenent an instructional framework
that guides them as to the nost appropriate use of these strategies and
i nnovati ve | earning nethods.

As new research is released and updated, professional devel opnent and
teaching strategies are continuously updated to neet the needs of students.

Utilization of PLPs enpowers students to track their own progress, which
initiates student ownership of Jlearning goals. Through analysis and
eval uation of data, each student, with the assistance of admnistrators,
teachers, and parents are able to devise an academc plan to achieve
| earni ng gai ns. These innovative teaching nethods align with our m ssion of
buil ding a student-centered |earning environnment and fostering a culture of
i nnovation and inquiry using technol ogy as the nedi um

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

Profici ency Goal

Specific: Each year, on the End of Gade (EOCG or End of Course (EQCC
assessnents in Math, Reading and Sci ence, the Acadeny will see a significant
increase in the percentage of "Proficient" students (as defined by those
scoring "At or Above Grade Level"). In 2014-15, Smarter Bal anced Assessnents
(SBAC) are set to replace many EOCG and EQC tests.

Measurabl e: Math, Reading and Science EOG and EOC (SBAC when avail abl e)
scores for students in third through eighth grade, will reflect at |least a
10% reduction in the nunber of students who are NOT "Proficient" relative to
the previous year. The Acadeny's EOG EOC and SBAC scores in Year 1 wl
establish the baseline for nmeasuring this goal. EOG EOC, and SBAC scores in
the second year will allow for the initial conparison to the baseline.
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Attai nable: W believe this goal is attainable, given that our students wl|
have the appropriate resources and access to high quality teachers.

Rel evant: This goal is relevant to the Acadeny's mssion, which states a
commtnment to build a student-centered |earning environment that supports
i ndi vi dual i zed needs.

Ti me Bound: The establishnment of a baseline will occur at the conpletion of
the first full year of the charter. After that tine, goals will be assessed
annual ly, after EOG results are released in the spring.

G owm h Coal

Specific: Each year the Acadeny will neet 100% of its fall to spring G owh
Targets on each of the NWEA MAP benchmark assessnents in Reading, Language
Usage, Mathematics and Ceneral Science.

Measurable: This goal is neasured by student performance on the NW\EA NAP
benchmark assessnents. Students enrolled at the end of the year with valid
growh mneasures will be included in the grade |evel calculations of the
"Percentage of Gowh Targets Met" in Reading, Language Usage, Mathematics
and Sci ence.

Attainable: This goal is attainable wth the programmatic, financial and
human resources that will be available at the Acadeny.

Rel evant: This goal is relevant to the Acadeny's m ssion as students nust be
supported in reaching their academ c potential.

Ti me Bound: Actual growth targets to be reported annually.

G osing the Achi evenent Gap Goal

Specific: Cosing the achievenent gap anong student subgroups by neeting
AMO>s in each of the "At-Ri sk" student subgroups.

Measurable: State reported outcomes of AMs (with the application of a
confidence interval, as applicable). At the end of the Acadeny's first year,
a baseline will be established. Progress toward the goal in subsequent years
wi |l be nmeasured against the baseline that was established in Year 1
Attainable: This goal is attainable, as all students are capable of reaching
proficiency, given appropriate resources and access to high quality
t eachers.

Rel evant: The goal is relevant to the Acadeny's mnmission, which states a
commtment to preparing students for success in their post-secondary
st udi es.

Time Bound: After a baseline is established inYear 1, annual assessnents.

READY Coal

Specific: The Acadenmy will neet or exceed Wake County performance in the
READY nodel conponents for all grades anong schools wth conparabl e student
denogr aphi cs.

Measurabl e: Elenentary and mddle school grades will neet or exceed Wike
County's performance, anong conparabl e student denographics.

Attai nable: The Acadeny wll have the academc, financial and human
resources necessary to neet or exceed the performance of its peer schools.
Rel evant : W recognize that school performance is a crucial to the
Acadeny's ability to attract and retain students as well as nmintain parents
confi dence.

Ti me Bound: Reported annually

At t endance Goal
Specific: Average daily attendance will be 95% or hi gher each year
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Measurable: Daily average of enrolled students in attendance and total
students enrolled

At t ai nabl e: This goal is attainable wth support from teachers,
adm ni strators and parents

Rel evant: Students nmust attend daily to be successful.

Ti me Bound: Reported annually

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

Each nonth, the board will require CSUSA to prepare and submt a series of
reports that address student achievenent, financial operations, school
operations and school culture. The board's access to the information
contained in the reports is crucial to evaluating how the Acadeny is
progressing toward attainnment of the mssion. CSUSA is conmitted to
providing these reports to us on a nonthly basis; please see Appendix L for
a schedul e of board reporting.

The use of student assessnent and perfornmance data is vital to the Acadeny's
m ssion to increase academ c success through the use of data to neet the
i ndi vidual and diverse needs of each student, as evidenced by the Acadeny's
Educati on Model (detailed in the Education Plan Section). Using a continuous
i nprovenent process, the Acadeny wll inprove student |earning and
achi evenent, by regularly evaluating student performance to personalize and
target instruction to each students needs. This data-driven cycle of
assessnment, analysis, and action is indispensable for increasing student
achievenent and is the top priority for school-w de inprovenent. Eval uation
and assessnent are critical aspects of curriculum inplenentation and
i nprovi ng student achi evenent. Proper assessnent verifies that students have
successfully acquired crucial skills and know edge. Assessing student
performance in core academic areas wll be achieved in various ways,
dependi ng on the subject area.

The Acadeny will nonitor and evaluate specific, neasurable goals regarding
acadenm c performance. As detailed in Section Il: Mssion, Purpose and CGoal s,
academ c performance wll be nmeasured by increasing the percentage of

students who are proficient on the EOG EOCC and SBAC assessnents, aligned to
the Common Core State Standards CCSS for 2015 and beyond, in math, reading
and science. \Wen SBAC assessnents are unavailable, state EOG and/or EOC
assessnments will be used in its place. In the Acadeny's first year, these
proficiency levels wll act as the baseline for future years assessnent
goals. A baseline year will also be used in years where the state introduces
new state-w de assessnents. Additionally, all students wll take diagnostic
benchmark assessnents three tinmes per year. Each student will be expected to
denonstrate grow h based on projected scale score (RIT scored) inprovenents
from one benchmark to the next. Nationally-nornmed benchmarks aligned to the

CCSS will be used in the areas of reading, |anguage usage and mat henmati cs.
The general science benchmark is aligned to the NC Essential Standards. The
board will receive nonthly updates of student progress from CSUSA and we
will ensure that CSUSA is neeting the mssion, vision, and values of the
Acadeny.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

The GVC ensures academ c excell ence and encourages steady academ c progress
as students build their know edge and skills from one year to the next.
Teachers focus on the attained curriculum through regular assessnent to
ensure that each student nmasters the content of every |esson.

The Conponents are:

1: Baseline Assessnent and Data

Basel i ne assessnent provides stakeholders with the information needed to
identify students strengths and weaknesses, to effectively target
instruction, and to set school-level, classroomlevel, and student-Ievel
goals. Teachers wuse the analyzed data to assist each student wth
i ndi vidual i zed goal setting and devel opi ng the students PLP.

2: Data-Driven Instruction

Teachers w || have the information needed to effectively adjust
instructional focus through spiral teaching and differentiation strategies
to ensure each student is making progress towards mastery of specific skills
and content. Through coll egial and parental collaboration around neeting the
needs of each student, we wll ensure a culture of continuous inprovenent
and increased student achi evenent. Teachers will follow an innovative nethod
of lesson planning in which they utilize Marzano's three stages of | earning:
Interacting with New Know edge, Deepening Know edge, and Cenerating and

Testing Know edge. In lesson planning, teachers wll account for
differentiation for all levels of |earning, including EC educati on and ESQOL.
3: Assessnent

Formative assessnents will determ ne areas of growmh and will be used to
continue to identify instructional priorities. Assessnents wll neasure

instructional effectiveness and student achievenent. Formative assessnents
provide a systematic and regular nmeasurenent of students progress, and are
the processes used to drive instructional practice. Tinely and specific
feedback is given to establish individualized goals for all students.

4. G ading
Grading of formative assessnments w il be done through the Teacher eG ade
Book in the student information system Formative assessnents will be graded
at the nost specific level of the state standards to facilitate data
col I ecti on.
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5: Reporting

Reporting in the student information system offers the capability of
di saggregating data by student, by class, and by grade |evel, and online
access to student data for teachers, parents and students. Achievenent data
will be included in each students file and will nake year-to-year eval uation
and tracking of benchmarks nore efficient.

6: Deci sion

Based on data, teachers and adm nistrators wll make the decision to either
nove on to a new standard and begin with a baseline assessnent, or revisit
the sanme standard through data-driven-instruction, reaching students who
need renedi ation or acceleration through differentiated instruction.

The six steps were designed to provide a process for inproving student
| earning and academ c achievenent. To achieve our mssion of building a

student-centered l|earning environnent, we wll also use wunique and
i nnovati ve academ c conponents to conpl enent the Educational Model .
Personalized Learning Plans - track individual students strengths and

weaknesses. The plan is collaboratively devel oped between students, parents
and teachers to enpower students to track their own progress.

I nstructional Focus Plan - teachers devel op a data-driven |earning objective
cal endar throughout the year.
Technol ogy to support student engagenent (Appendi x B2).

Bl ended Learning - integrates technology into the instructional program
t hrough nul ti pl e bl ended nodel s. Exanpl es include Plato Courseware and Study
| sl and.

Character education program - pronbtes an increase in student notivation
toward academic |earning by incorporating student interest with real-world
experiences (Appendi x B2).

Academi c intervention and acceleration - using diagnostic assessnents and
benchmark data, students receive additional instruction and practice on
identified areas.

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

Cl assroons at the Acadeny wll be led by a teacher in a traditional
cl assroom based environment who wll differentiate instruction and use
i nnovative nethods to neet the needs of each student. Al classroons will be
expected to have a detailed, mnute-by-mnute agenda, and Essential Question
and daily objective for each subject, a student-generated word wall, anchor
charts, class goals, and acadenmic tracking. The teacher w Il utilize a
behavi or managenent nethodology including CHAMPs (Conversation, Help,
Activity, Myvenents, Participation). Kindergarten classroons are designed to
accompdate 20 students at capacity. First through fifth grade classroons
are designed to accomopdate 23 students.

We have designed classroons wth a substantial investnment in equipnent to
ensure the educational nodel is supported with an environnment that is
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wel com ng, nodern, well-equipped and stinulating. In Year 1, alone, nearly
$300, 000 is budgeted for FF&E (furniture, fixtures and equipnment) to equip
the classroons, nusic, art, science, conputer, foreign |anguage, reading
and EC roons as well as other areas of the canpus. A well-designed school
bui | di ng hel ps students feel confortable thereby encouragi ng and notivating
themto do their best every day.

Cl assroom Technol ogy

The use of technology in education is essential to real world application
and it is also an effective way to increase student engagenent. The Acadeny
will leverage many digital curriculum assets to enhance the offerings for
remedi ation, enrichnment and direct classroom instruction. The goal of
technol ogy usage within a classroomis to take it out of the hands of the
teachers and place it wthin the hands of students, for an optinmal
experiential learning environnent. Wth the integration of technology, all
students will have targeted access to curricular resources, assessnent,
t echnol ogy-based intervention, and enrichnent-enhancing differentiation at
the Acadeny. Teachers and students nay have access to technology in a
varlety of nodalities such as:

Lapt op Conputers

| - Pods

I nteractive Wite Boards

Tabl et s

Lear ner Response Devi ces

Docunent Canera

E-readers

Audi o Stations

Conput ers

Headphones

M cr ophones

b B R R T

In Teaching with Interactive Wite Boards, Mrzano asserts that using
| earner response devices, graphics, and other visuals to represent
information, as well as using applications that allow teachers to present

information in an unusual context, have a statistically significant
relationship wth student achievenent. Teachers wll be trained to
integrate technology into the student-learning environnent to increase
academ ¢ achievenent for each student. Wreless networking will also be

enpl oyed t hroughout the Acadeny to allow students access to digital content
that will be provided by Safari Montage. The technology plan that will be
i npl enented at the Acadeny can be found at Appendi x B2.

W will make a substantial investnment in technol ogy(pl ease see Technol ogy
Plan in Appendix B2). Cassroons will be equipped with whiteboards and
teachers and students will have access to software applications that wll

enhance the curriculum and increase student engagenent and enjoynent. Sone
prograns the Acadeny may use include: Study Island, Plato, and Voyager
Passport. Wth projected enrollnment of 661 students in the first year, there

will be 175 student conputers in classroons and the nobile |ab; 52 desktops
in the conputer and nedia labs and 45 additional conputers for
adm nistration and office use. There wll be enough conputers on the

W rel ess canpus to support a conputer to student ratio of 1 to 2.4.

Provide a synopsis of the planned curriculum, including:
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1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The Acadeny wll i npl enent research-based instructional strategies
identified by Robert Marzano in Wiat Wrks in Schools in order to achieve
its mssion of building a student-centered |learning environment that is
proj ect-based and technology-driven in which students can reach their
acadenmi c potential.

The Acadeny wll use CSUSAs Guaranteed and Viable Curriculum which is
aligned to the NC Accountability Mdel focusing on mastery of the Conmon
Core State Standards and NC Essential Standards through the NC Standard
Course of Study ("NCSCS"). The Acadeny will also inplenment the requirenents
outlined in the North Carolina Read to Achi eve Program

The content that teachers are expected to address nust be adequately covered
in the instructional tinme teachers have available. CSUSAs curricul um maps,
as aligned to the standards, helps guide teachers toward neeting and
exceeding the standards in the instructional tinme teachers have avail able.
This in turn pronotes the Acadeny's mission of preparing students for
col | ege and career readiness.

The Educational Model is used to drive administrators and teachers to be
abl e to understand, explain, and nmake predictions about the el enents needed
for each student to master the standards. Educational best practices,
t echnol ogy, conmuni cation, and docunentation tools are revised and created
to support the inplenentation of the nodel so that teachers have the support
necessary to neet the needs of each student.

Teachers will be required to nonitor students academ c progress throughout
the quarter. Using the standards-based electronic grade book, as well as
benchmark testing, teachers will reflect on standards assessnents given to

i ndi vidual i ze student needs. By reviewing the reports provided teachers can
i ndividualize instruction. Some reports also provide percentages of mastery
based on each standard bei ng assessed, effectively assisting teachers to use
data to drive instruction.

The m ssion takes a personalized approach to learning, with the belief in
m nd that one nethod of teaching does not fit all students. It is through
the articulation and conmunication of academc progress that all
st akehol ders (adm nistrators, teachers, parents, and students) begin to
understand the process for creating a student-centered | earning environnment
in preparation for success in post-secondary studies and professional
careers.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

Teachers will wutilize the followng Instructional Strategies That Affect
St udent Achi evenent within their cl assroons:
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Identifying simlarities and differences: Assigning in-class and honework
tasks that involve conparison /classification and netaphors/anal ogi es.

Summari zing and note taking: Students generate verbal and witten summaries
in their own words; students revise notes, <correct errors, and add
i nformati on.

Rei nforcing effort and providing recognition: Recognizing and cel ebrating
progress towards Jlearning goals throughout a wunit; Recogni zing and
reinforcing the inportance of effort.

Homewor k and practice: Providing specific feedback on all assigned honeworKk;
Assi gning honmework for students to practice skills and procedures that have
been the focus of instruction.

Nonlinguistic representations: Students generate nental inmages or draw
pi ctures or pictographs representing content, construct graphic organizers
representing content, act out content, make physical nodels of content;
students make revisions.

Cooperative learning: Oganizing students in cooperative groups or ability
gr oups when appropri ate.

Setting objectives and providing feedback: Setting specific |earning goals
and asking students to set their own |earning goals at the beginning of a
unit; Providing feedback on |earning goals throughout the wunit; Asking
students to keep track of their progress; Providing sumuative feedback at
the end of a unit; Asking students to assess thenselves at the end of a
unit.

CGenerating and testing hypotheses: Engaging students in projects that
i nvol ve generating and testing hypotheses through problem solving tasks

generating and testing hypotheses through decision-making tasks, and
generating and testing hypot heses through investigation tasks, experinental
i nquiry tasks, system anal ysis tasks, and invention tasks.

Questions, cues and advance organizers: Prior to presenting new content,
asking questions that help students recall what they mght already know
about the content; Prior to presenting new content, providing students with
direct links with what they have studied previously; Prior to presenting new
content, providing ways for students to organize or think about the content.

These strategies have been proven to yield positive results in student
| earni ng. Many research-based instructional strategies can be inplenented in
cl assroons that have been shown to positively inpact student |earning. The
principal will monitor planning and instruction to ensure inplenentation of
the appropriate instructional strategies.

Prof essi onal devel opnment is provided to help teachers create and inplenent
an instructional franmework that guides in the nost appropriate use of the
instructional strategies and innovative |earning nethods. As new research is
rel eased and updated, professional developnent and teaching strategies are
continuously updated to neet the needs of students.
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In addition, teachers wll enploy four planning questions that franme the
instructional strategies and provide a guide for effective classroom
curricul um desi gn:

* What w Il students |earn?

* Which strategies will provide evidence of student | earning?

* Which strategies will help students acquire and integrate |earning?

* Which strategies will help students practice, review, and apply |earning?

Teacher reflection is a technique that can assist them in raising the
gquality of their classroom instruction. The four planning questions help
gui de the teacher in making good decisions about when it is appropriate to
use certain strategies.

| nquiry Based Learning: Teachers wll integrate a student-centered
i nstructional approach, which encourages students to |earn through their own
i nvestigation, research, and coll aboration of real-world situations.

| ndi vi dual i zed Education: Through differentiated assignnments, assessnents
and texts, teachers are able to target each students specific areas of need.
Students can inmediately see results.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Students at the Acadeny wll receive additional instructional mnutes
t hroughout the school year to ensure that they are prepared to neet the
demands of the 21st century workplace. The calendar also allows tine for
i ncreased professional developnment opportunities. Teacher work days wll
include data sunmmts which coincide with the tenets of our mssion to
i nprove academ ¢ success through the use of data to neet the individual and
di verse needs of each student.

Data Summ t
Throughout the year, as part of professional devel opnment, a nenber of the
| eadership teamw ||l lead Data Sunmts by anal yzi ng students' data to ensure

that teachers have a clear understanding of the inportance of providing
data-driven instruction and how to use data to truly be able to inplenent
dat a-driven instruction.

The six conponents of the Educational Mdel include: Conponent 1 which
begins with baseline assessnent which includes analysis of previous years
state test data and initial adm nistration of the benchmark assessnent. The
Data Sunmits pin-point what 1is needed in each classroom including
recognizing skills that each individual student needs to master. By
triangul ating benchmark results (Conponent 2), standards-based grades
(Component 3), and analysis of student work (Conponent 4), teachers align
and differentiate instruction according to individual student needs. These
nmeetings are at the helm of school-wi de and classroom goal setting. The
teacher then uses the analyzed data in assisting each student wth
i ndi vidualized goal setting and developing the students Personalized
Lear ni ng Pl an.
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I nstructional Focus Program ("I FP")

Teachers, in conjunction wth the Acadeny's admnistrative team plan
t oget her and schedul e | earning objectives aligned to a data-driven cal endar.
The calendar is developed based on the data provided by each benchmark.
Cl assroom teachers devel op the cal endars several tines throughout the year
to adjust instruction based on results. Teachers target specific standards
outlined in North Carolina Essential Standards and CCSS and col | aboratively
design | earning experiences for students to achieve the desired results. The
Guaranteed and Viable Curriculumis thereby differentiated to neet the needs
of the students within the Acadeny while naintaining rigorous pacing and
hi gh expectati ons.

6-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

Cl assroons at the Acadeny wll be led by a teacher in a traditional
cl assroom based environnment who wll differentiate instruction and use
i nnovative nmethods to neet the needs of each student. Al classroonms will be
expected to have a detailed, mnute-by-m nute agenda, and Essential Question
and daily objective for each subject, a student-generated word wall, anchor
charts, class goals, and acadenmic tracking. The teacher wll utilize a
behavi or managenent nethodology including CHAMPs (Conversation, Help,
Activity, Mvenents, Participation).

We have designed classroons wth a substantial investnment in equipnent to
ensure the educational nodel is supported with an environment that is
wel com ng, nodern, well-equipped and stinulating. In Year 1, alone, nearly
$300, 000 is budgeted for FF&E (furniture, fixtures and equipnment) to equip
the classroons, nusic, art, science, conputer, foreign |anguage, reading,
and EC roons as well as other areas of the canpus. A well-designed school
bui | di ng hel ps students feel confortable thereby encouragi ng and notivating
themto do their best every day.

Cl assroom Technol ogy

The use of technology in education is essential to real world application
and it is also an effective way to increase student engagenent. The Acadeny
will |everage many digital curriculum assets to enhance the offerings for
remedi ation, enrichnment and direct classroom instruction. The goal of
technol ogy usage within a classroomis to take it out of the hands of the
teachers and place it wthin the hands of students, for an optinal
experiential learning environnent. Wth the integration of technology, all
students will have targeted access to curricular resources, assessnent,
t echnol ogy-based intervention, and enrichnent-enhancing differentiation at
the Acadeny. Teachers and students nmy have access to technology in a
variety of nodalities such as:

Lapt op Conputers

| - Pods

I nteractive Wite Boards

Tabl ets

Lear ner Response Devices

Docunent Canera

E-readers

Audi o Stations

E o R
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Conput ers
* Headphones
* M crophones

In Teaching with Interactive Wite Boards, Mrzano asserts that using
| earner response devices, graphics, and other visuals to represent
information, as well as using applications that allow teachers to present
information in an unusual context, have a statistically significant
relationship with student achi evenent.

Teachers will be trained to integrate technology into the student-I|earning
environment to increase academ c achievenent for each student. Wreless
networking will also be enployed throughout the Acadeny to allow students
access to digital content that wll be provided by Safari Mntage. The
technol ogy plan that will be inplenmented at the

Acadeny can be found at Appendi x B2.

The Acadeny will nmake a substantial investnent in technol ogy (please see
Technol ogy Plan in Appendix B2).C assroons w || be equi pped with whiteboards
and teachers and students wll have access to software applications that
wi |l enhance the curriculum and increase student engagenent and enjoynent.
Sonme prograns the Acadeny nmay use include: Study Island, Plato, and Voyager
Passport. Wth projected enrollnent of 661 students in the first year, there

will be 175 student conputers in classroons and the nobile |ab; 52 desktops
in the conputer and nedia labs and 45 additional conputers for
adm nistration and office use. There wll be enough conputers on the

Wi rel ess canpus to support a conputer to student ratio of 1 to 2.4.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The Acadeny will i npl enent research-based instructional strategies
identified by Robert Marzano in Wiat Wrks in Schools in order to achieve
its mssion of building a student-centered |earning environnent that 1is
proj ect-based and technology-driven in which students can reach their
academ c potential .

The Acadeny wll use CSUSAs Guaranteed and Viable Curriculum which is
aligned to the NC Accountability Mdel focusing on nmastery of the Conmon
Core State Standards and NC Essential Standards through the NC Standard
Course of Study ("NCSCS"). The Acadeny will also inplenment the requirenents
outlined in the North Carolina Read to Achi eve Program

The content that teachers are expected to address nust be adequately covered
in the instructional tinme teachers have avail able. CSUSA s curricul um maps,
as aligned to the standards, helps guide teachers toward neeting and
exceeding the standards in the instructional tinme teachers have avail able.
This in turn pronotes the Acadeny's mission of preparing students for
col | ege and career readiness.

The Educational Mddel is used to drive adm nistrators and teachers to be
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abl e to understand, explain, and nmake predictions about the el enents needed
for each student to master the standards. Educational best practices,
t echnol ogy, conmuni cation, and docunentation tools are revised and created
to support the inplenentation of the nodel so that teachers have the support
necessary to nmeet the needs of each student.

Teachers will be required to nonitor students academ c progress throughout
the quarter. Using the standards-based electronic grade book, as well as
benchmark testing, teachers will reflect on standards assessnents given to

i ndi vidual i ze student needs. By reviewing the reports provided teachers can
i ndi vidualize instruction. Sone reports also provide percentages of nastery
based on each standard bei ng assessed, effectively assisting teachers to use
data to drive instruction.

The m ssion takes a personalized approach to learning, with the belief in
m nd that one nethod of teaching does not fit all students. It is through
the articulation and communication of academ c progress that al |
stakehol ders (admi nistrators, teachers, parents, and students) begin to
understand the process for creating a student-centered | earning environnment
in preparation for success in post-secondary studies and professional
careers.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

Teachers will utilize the followng Instructional Strategies That Affect
St udent Achi evenent within their cl assroons:

ldentifying simlarities and differences: Assigning in-class and honework
tasks that involve conparison /classification and netaphors/anal ogi es.

Summari zing and note taking: Students generate verbal and witten summaries
in their own words; students revise notes, <correct errors, and add
i nformati on.

Rei nforcing effort and providing recognition: Recognizing and cel ebrating
progress towards Jlearning goals throughout a wunit; Recogni zing and
reinforcing the inportance of effort.

Homewor k and practice: Providing specific feedback on all assigned honmework;
Assi gni ng honmework for students to practice skills and procedures that have
been the focus of instruction.

Nonlinguistic representations: Students generate nental images or draw
pi ctures or pictographs representing content, construct graphic organi zers
representing content, act out content, make physical nodels of content;
students make revisions.

Cooperative learning: Oganizing students in cooperative groups or ability
groups when appropri ate.

Setting objectives and providing feedback: Setting specific |earning goals
and asking students to set their own |earning goals at the beginning of a
unit; Providing feedback on | earning goals throughout the unit; Asking
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students to keep track of their progress; Providing summative feedback at
the end of a unit; Asking students to assess thenselves at the end of a
unit.

CGenerating and testing hypotheses: Engaging students in projects that
i nvol ve generating and testing hypotheses through problem solving tasks,
generating and testing hypotheses through decision-making tasks, and
generating and testing hypotheses through investigation tasks, experinental
inquiry tasks, system analysis tasks, and invention tasks.

Questions, cues and advance organizers: Prior to presenting new content,
asking questions that help students recall what they mght already know
about the content; Prior to presenting new content, providing students with
direct links with what they have studied previously; Prior to presenting new
content, providing ways for students to organi ze or think about the content.

These strategies have been proven to yield positive results in student
| earni ng. Many research-based instructional strategies can be inplenented in
cl assroons that have been shown to positively inpact student |earning. The
principal will nonitor planning and instruction to ensure inplenentation of
t he appropriate instructional strategies.

Prof essi onal devel opnment is provided to help teachers create and inplenent
an instructional framework that guides in the nost appropriate use of the
i nstructional strategies and innovative |earning nmethods. As new research is
rel eased and updated, professional developnment and teaching strategies are
continuously updated to neet the needs of students.

In addition, teachers will enploy four planning questions that franme the
instructional strategies and provide a guide for effective classroom
curricul um desi gn

* What w Il students |earn?

* Which strategies will provide evidence of student |earning?

* Which strategies will help students acquire and integrate |earning?

* Which strategies will help students practice, review, and apply |earning?

Teacher reflection is a technique that can assist them in raising the
quality of their classroom instruction. The four planning questions help
gui de the teacher in making good decisions about when it is appropriate to
use certain strategies.

Inquiry Based Learning: Teachers w | integrate a student-centered
i nstructional approach, which encourages students to |earn through their own
i nvestigation, research, and collaboration of real-world situations.

| ndi vi dual i zed Education: Through differentiated assignnments, assessnents
and texts, teachers are able to target each students specific areas of need.
Students can inmediately see results.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
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proposed mission and education plan.

Students at the Acadeny w Il receive additional instructional mnutes
t hroughout the school year to ensure that they are prepared to neet the
demands of the 21st century workplace. The calendar also allows tinme for
i ncreased professional devel opnent opportunities. Teacher work days wll
include data sunmts which coincide wth the tenets of our mssion to
i nprove academ ¢ success through the use of data to neet the individual and
di verse needs of each student.

Data Summ t
Throughout the year, as part of professional developnent, a nenber of the
| eadership teamw ||l lead Data Sunmts by anal yzi ng students' data to ensure

that teachers have a clear understanding of the inportance of providing
data-driven instruction and how to use data to truly be able to inplenent
dat a-driven instruction.

The six conponents of the Educational WMdel include: Conponent 1 which
begins with baseline assessnent which includes analysis of previous years
state test data and initial adm nistration of the benchmark assessnent. The
Data Sunmits pin-point what is needed in each classroom including
recognizing skills that each individual student needs to master. By
triangul ating benchmark results (Conponent 2), standards-based grades
(Conponent 3), and analysis of student work (Conponent 4), teachers align
and differentiate instruction according to individual student needs. These
neetings are at the helm of school-w de and classroom goal setting. The
teacher then wuses the analyzed data in assisting each student wth
i ndi vidualized goal setting and developing the students Personalized
Learni ng Pl an.

I nstructional Focus Program ("I FP")

Teachers, in conjunction with the Acadeny's admnistrative team plan
t oget her and schedul e | earning objectives aligned to a data-driven cal endar.
The calendar is developed based on the data provided by each benchmark.
Cl assroom teachers devel op the cal endars several tines throughout the year
to adjust instruction based on results. Teachers target specific standards
outlined in North Carolina Essential Standards and CCSS and col | aboratively
design | earning experiences for students to achieve the desired results. The
Guaranteed and Viable Curriculumis thereby differentiated to neet the needs
of the students within the Acadeny while naintaining rigorous pacing and
hi gh expectati ons.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
W will hold CSUSA accountable for identifying and nonitoring the progress
of students in need of expanded |earning opportunities and renedial
assi stance, including the at-risk population. The Response to Intervention
("Rt1") nmethod is a 3-tiered instructional and assessnent franmework designed
to address | earning needs of all students through progress nonitoring, data
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anal ysis, support and intervention. We will utilize a process based on the
student's response to scientific, research-based intervention tools,
consistent with conprehensive eval uation procedures in accordance with the
Response to Instruction requirenent of |DEA of 2004, which requires each
school to identify whether appropriate instruction in reading has been
of fered through the use of NCSCS.

TIER | Core, Universal Acadenmc and Behavior Support -(CGoal: 100% of
students achieve at high level) all students participate in general
education learning that includes: universal screenings to target groups in
need of instructional and/or behavioral support; inplenentation of the CCSS
and NC Essential Standards through a standards-based classroom structure

differentiation of instruction including flexible grouping; nultiple neans
of learning; progress nonitoring of |earning and positive behavior supports.
Effective if at |east 80% of students are neeting benchnarks.

TIER 11 Targeted, Supplenental Interventions and Supports - Targeted
students who do not respond adequately to the core curriculum and are
identified as being at-risk participate in learning that is different by
i ncluding: research based interventions based on student need; on-going
progress nonitoring; and guided decision-naking aligned with the core
academ c and behavior <curriculum Students are nonitored regularly to
determne if their skills are inproving as a result of the intervention
supports. Effective if at |east 70-80% of students inprove performnce.

TIER I'l'l Intensive, Individualized Interventions and Supports - Designed for
students who do not respond adequately to the core curriculum and strategic
level interventions at Tier 1l. This includes increased tine, narrowed

focus, reduced group size instruction and intervention based upon i ndivi dual
student need. This is provided in addition to and aligned with Tier | and |
academ c and behavior instruction and supports, specialized prograns,
nmet hodol ogi es, or instructional deliveries. Geater frequency of progress
monitoring of student response to intervention is maintained. Effective if
there is progress toward benchmark and/or progress nonitoring goals.

Teachers work with stakeholders to develop an effective plan for covering

| earni ng gaps, including communicating through the PLP, ongoing progress
nonitoring, Narrative Report Card, and benchmark testing results. Involving
parents and students, and engaging them in a collaborative nmanner, is
critical to successful inplenentation.

Al so, the follow ng supports will be used at the Acadeny:

Suppl emental Intervention Reading Program (SIRP) - Based on data, students

receive additional instruction and practice on identified skills, outside of
the regularly scheduled reading block, to support student achievenent of
i ndividual l|earning goals. Progranms that nmay be utilized (but are not
l[imted to) include: Accelerated Reader, Study Island, Reading Plus, Wrds
Their Way, Plato, Quick Reads, Read 180, Readi ng Eggs.

Conprehensive Intervention Reading Prograns (ClRP) - Students wth
significant skill deficiencies, and/or read two or nore years bel ow grade
level wll benefit from CIRP (additional instructional mnutes using a
research-based intervention programj. Students participate outside of the
90-minute reading block, in a small-group setting, wth nore frequent
progress nonitoring, to ensure accelerated progress toward grade |evel
expect at i ons.

For students who require additional intervention, tutoring will be available
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outside of school hours. Teachers use a set curriculum in a small group
setting.

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
The Acadeny's ELL program for English Language Learner (ELL) students ains
to prepare and successfully equip ELL students so that they are prepared to
fully participate, engage and lead in their global community wthout a
| anguage barrier and with the benefits of being multilingual. In order to
support our ELL students, we wll equip them with targeted instructional
supports necessary to achieve mastery of the NC English Language Proficiency
St andards as neasured by the WAPT and ACCESS for ELLs. A structured English

i mer sion nethodology will be used at the Acadeny to fulfill this goal, as
this strategy has been shown to denonstrate the best results with ELL
students. In addition, our extended school day and school year will provide
needed additional learning tine for these students.

* ELL students wll be identified in the initial assessnments adm nistered
upon enrollnment and through a Honme Language Survey. Students wll be

selected to take the assessnment if they are foreign-born or do not speak
English in the hone.

* |f students are |anguage-mnority students, they will be scheduled to be
adm nistered the WAPT within thirty calendar days of enrollnent and the
parent will be notified. If a student is tested, and it is determ ned that
the student is l|limted English proficient, the student wll be tested
annual | vy.

* Once the assessnment results are collected, an instructional plan for
students who qualify wll be created including the integration of

scaffolding nethods to address the ELL student and setting goals for
achieving mastery of the NC English Language Proficiency Standards.

* As prescribed by law, intervention will be admnistered that facilitates
gromh in English mastery, while pronoting content know edge.

In order to pronote both literacy and proficiency, the ELL program wll
provide English |anguage developnent instruction that is age and grade
appropriate and is tailored to the students English proficiency |level. The

ELL programwi |l be conducted in a climate that pronotes not only |istening,

speaki ng and reading, but also witing skills. ELL students will be offered
i nstructional services t hr ough an Engl i sh | mrer si on program
mai nstreanml i nclusion instructional delivery nodels. Instruction wll be

supported through the use of ELL instructional strategies. In addition, the
curriculum textbooks and other instructional materials used by ELL students
will be conparable to those used by their non-ELL counterparts. Suppl enment al
text and materials wll also be provided.

Mai nstreanfinclusion instruction will be provided to ELL students equal in
anount, sequence and scope to the instruction provided to non-ELL students
at the sanme grade l|levels, while also including specific acconmopdati ons and
nodi fications to the curriculum The PLP wll be used to show the areas of
success and growt h that the student maintains. The ELL strategies wll be
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docunented in the teachers lesson plan and in the students PLP and ELL
f ol der.

Upon exiting the exiting the ELL programa student's academ c progress wll
be regularly nonitored on an on-going basis. Docunentation, including the
nmonitoring form and nonitoring tool, wll be placed in the students ESOL
file. The Language Arts teacher will indicate if the student is making
appropriate progress or if an ELL commttee neeting needs to be convened.
During the ELL committee neeting, recomendations regarding the students
progress can be nmade that include whether to place the student back into the
ESOL programif necessary.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.

W will provide a Free and Appropriate Public Education (FAPE) to those that
are identified as Academ cally/Intellectually Gfted (AlIG. The programw ||
meet the NC AIG Program Standards in accordance with Article 9B (N. C G S
115C - 150.5 150.8). W, in partnership with CSUSA, wll ensure that
student identification procedures for AIG are clear, equitable, and
conprehensive and |lead to appropriate educational services through careful
monitoring. All identification, screening, par ent al i nvol venent, and
procedural safeguard requirenents are followed in accordance with NC AlG
Program St andar ds.
W will ensure consistency in the inplenentation of screening, referral, and
identification processes. The screening procedure wll provide an equal
opportunity for all students using the follow ng:
* Multiple criteria for decision-making, including informal assessnment such
as benchmark, state, EOC and EOG assessnents
* Assessnents that go beyond a narrowed conception of giftedness
* Reliable instrunents/strategies for assessing giftedness
* Appropriate instrunments to be used with underserved popul ati ons
* Data which provide relevant information for instructional decision-nmaking
rat her than | abeling
Al data obtained will becone part of the student's AIG Differentiation
Program folder and wll be wused throughout the process to determne
appropriate services. Screening procedures and processes as well as a |ist
of specific assessnents used to determ ne aptitude and achievenent will be
included in the fol der.
Students who are identified and qualify for AG wll each have a
Differentiated Educati onal Plan witten at Jleast once during each
educati onal phase (K-3, 4-5, 6-8), with no plan remaining in effect for nore
than three years. This plan w Il include:
* A statenment of the present |evels of educational performance of the child
* A statement of goals, including neasurable short-term instructional
obj ecti ves
* A statenment of the specific services to be provided to the child
* Appropriate objectives, criteria, and evaluation procedures and schedul es
for determ ning whet her the objectives are being achieved
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The AIG students wll receive regularly scheduled enrichnment provided by
teachers neeting the following requirenents: AlG add-on licensure;
possession of an Al G Local Professional Achievenent Certificate; or working
toward obtaining an AIG Local Professional Achievenent Certificate. These
teachers will also collaborate with the students general education teacher
to support the extension of the students learning. Al Al G students will be
responsible for mastering the CCSS and NC Essential Standards; however,
differentiated instruction will be provided to the student to allow for nore
enri chment and curriculum conpacting opportunities in areas of particular
strength. The goal of the program is to further develop the students
cognitive | earning, research and reference, and netacognitive skills at each
grade level in one or nore of the followng content areas: mathematics,
science, |anguage arts, social studies, foreign |anguage, fine arts and
vocational /techni cal education which are aligned to the NC Al G Program

Each quarter, teachers w Il analyze benchmark assessnent results. For high
ability students, teachers will use this to help identify enrichnent areas.
Wthin the framework of the Acadeny's GVC Educational WMdel, teachers wll
determ ne the instructional focus, strategies, and curriculum resources to
be used for enrichnment during the 6 weeks between benchmark assessnents. The
AlG Program is built wupon an academc foundation and centered on
interdisciplinary enrichnment activities. Students studies, for exanple, may
include holistic projects that incorporate the developnent of advanced
research skills, conpl ex creative t hi nki ng and pr obl em sol vi ng,
communi cation skills for a variety of audiences, and use of technology to
pronote the desire for learning on self-selected and/or teacher selected
t opi cs.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unigue needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

The Acadeny will identify students who have previously been found eligible
for EC services/protected under Section 504 in the follow ng ways:

*UWilize the Conprehensive Exceptional Children Accountability System
(CECAS), or a conparable state system which tracks student information
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across school and district boundaries within NC
*Enrol | ment packet docunentation asks famlies to self-identify and requests
copi es of | EP/504.

*Registrar wll request conplete academc records from prior school to
review for indicators of EC/ 504 designation.

A teamw !l be fornmed to collaboratively address the needs of students who
have | earni ng and/ or behavi or problens. The teamw | systematically nonitor

student progress and performance data and identify interventions to inprove
student performance. A student may be referred to the team by a teacher or
at the request of the students parent/guardian. This serves to ensure that
all students suspected of having a disability and who are in need of
i nstructional accommobdati ons and/or special education and rel ated services,
are identified, |ocated, and evaluated. Al students will participate in
evi dence-based instruction. A tiered system of interventions wll be
provided to hel p struggling students make progress (see RTI).

Periodic assessnents wll be conducted during the intervention period to
eval uate whether the student is responding to the interventions and to
determine if the strategi es were successful.

| f successful, the team will continue to nonitor. If not, and if evidence
exists that show a disability my be the primary cause of the students
difficulties, the student will be referred for an evaluation in accordance
with NC 1503-3 through NC 1503-5.

After parental consent has been obtained, a conprehensive evaluation will be
conducted by appropriately certified/licensed professionals who may be
contracted for services. The testing will include all areas related to the
suspected disability, which may include but is not limted to cognitive

functioni ng, academ c achi evenent, psychol ogi cal processing, speech/l|anguage
skills, nedical information, social/enotional functioning, and results from
vision and hearing screenings. Once testing is conplete, an eligibility

neeting will be held.

| f special education/related services are necessary, an |EP wll be witten.
If the child needs accommodations but not EC services, a 504 Plan wll be
witten. It is the responsibility of the IEP Team to nmake placenent

deci sions and ensure that the students individual instructional needs are
reflected in the |IEP based on FAPE and provisions |least restrictive
envi ronnent .

In addition to cunulative files, separate files wll be mintained for EC
records and 504 plans. These files will be accessible only by authorized
individuals in accordance with state and federal policy. EC files will be

organi zed with the nost current IEP forns on top. The previous years forns
wi || be arranged chronologically in descending order, with initial placenent
docunentation at the bottomof the file.

Record request forns, which are included in students enroll nment packet, wll
be used to request records from previous schools. Once the registrar

receives this signed form from the parent, it is faxed to the previous
school. If the records are not received in a tinely manner, a followup
process will be followed. Contact attenpts wll be docunented. Student
records will be nmaintained in |ocked cabinets in a secure area of the

Acadeny. W will conmply with FERPA and state policies related to reading,
i nspecting, or copying a student's educational records. Al enployees at the
Acadeny wil | receive training, at l|east annually, related to the
confidential nature of student records. The Acadeny's EC contact wll
receive training on the use of the Conpliance Checklist published by NCDPI
This will be used as a self-evaluation tool. Should areas of non-conpliance
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be noted, the Acadeny will take necessary steps to correct them
Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

For students who are perform ng below grade |evel, provisions of reasonable
suppl enentary supports and services and/or rmdlflcations and accommodat i ons

will be provided to ensure that they achieve the CCSS and NC Essenti al
St andar ds

Teachers will use scaffolding and provide students wth direct instruction,
nmodel i ng, guided practice, and independent practice. Small groups wll be

used for nore individualized instruction when necessary wth additional
support provided by EC staff or instructional coaches when needed.

Based on benchmark assessnent data, students nmay receive additional
instruction and practice on identified skills. Teachers wll provide
additional instruction outside of the standard instructional block through
content area integration, during enrichnent activities or lunch, and any
ot her opportunity, to support student achievenent of individual |[|earning
goal s.

W will neet the individual needs of students who, based on diagnhostic data,

have been identified to have significant skill deficiencies and/or read two
or nore years below grade level through additional instructional mnutes
using a research-based intervention program Students will receive

additional instruction in a small-group setting with nore frequent progress
nmonitoring to ensure accel erated progress toward grade | evel expectations.

Appropriately certified teachers wll serve students neeting the eligibility
criteria for EC as specified in the students |IEPs. Based on the enroll nent
of students with disabilities, we wll hire and train the appropriate nunber

of teachers/para-professionals to ensure adherence to the Federal and state
guidelines for class size and casel oad and ensure all necessary |EP services
are being inpl enented.

Li censed/certified vendors will be contracted to provide special education
and related clinical services. The students IEPs will determ ne the specific
services that will be contracted for.

Students wth disabilities whose |EPs denonstrate the need for special
education or related services will be served in the regular classroomor EC
setting, as determned by the IEP Team through consideration of the |east
restrictive environnent based on the individual students need. The Student
Services Coordinator will ensure that students are scheduled in a manner
that allows for inplenentation of the services identified on each students
| EP.

EC services will be provided through a nodel of inclusion for all students
wth disabilities, in the |least restrictive environnent as determ ned by the
| EP Team A continuum of special education and related services wll be

offered to neet the needs of its students with disabilities. Students wll
be educated in an EC setting only if the nature and severity of the students
disability is such that education in general education classes with the use
of supplenentary ai des and services cannot be achieved satisfactorily.
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The EC teachers and the general education teachers wll collaborate with
regard tolesson planning and inplenentation and student progress. Related
service providers will also collaborate with the students EC and genera

education teachers. This will ensure that all teachers working with the EC
students will be focused on neeting the students needs as well as student
growt h and goal attainnment.

W will conply with state policy NC 1501 to ensure that students wth
disabilities receive a FAPE. A full continuum of services will be provided
to neet the needs of enrolled students. \Wen decisions are made related to
addressing the needs of students with disabilities, these wll be nade
through the collaboration of a team For students with an IEP, this team
wll consist of the students parents, the student if appropriate, EC
provi der(s), general education teacher, and the LEA representative.

For students protected under Section 504, a team of no less than three
i ndi viduals who know the student, have know edge about the students
disability, and are know edgeabl e about instructional aids/accomobdations
wll formthat collaborative decision-making team Famlies of students with
disabilities will be provided with witten procedural safeguards in the
native |anguage of the parent(s), unless it is not feasible to do so, in
order to notify and nake parents aware of their rights and responsibilities
as parents of a student with a disability. If a witten docunent in the
native |anguage of the parent(s) is not available, the explanation of the
notice will be given orally or in a manner of comrunication the parent(s)
W || understand. Personnel at the Acadeny will ensure that the parent(s) has
under stood the information.

To ensure the provision of FAPE, personnel at the Acadeny will consider if
the student requires assistive technology devices in order to access
education. The need for an extended school year will also be reviewed and
wll be provided to students if determ ned necessary by the students |EP
Team Steps will also be taken to provide nonacadem ¢ and extracurricul ar
services and activities to students wth disabilities by providing
suppl enentary aids as appropriate and necessary. Additionally, staff nmenbers
responsible for student discipline wll receive training on FAPE
requirenents to ensure that state policies are followed related to the
di sci pline of students of disabilities.

Teachers and EC service providers will be responsible for inplenenting each
students IEP. Providers will maintain service logs to reflect the delivery
of services indicated on each students I|EP. The teachers and service
providers will be involved in progress nonitoring to assess the progress
each student is making toward his/her IEP goals. This information wll be

communi cated quarterly to the students parent/guardian or nore frequently if
f eedback i s requested.

In addition, classroom teachers wll remain in contact wth relevant
st akehol ders by updating the students PLP, using data derived from ongoi ng
progress nonitoring, Narrative Report Card, and benchmark testing results.
Vendors wll be contracted to provide EC and related clinical services
including but not limted to speech and |anguage services, occupational
t herapy, physical therapy, social work services, nursing services, and
school psychol ogy eval uation services. The students IEPs will determ ne the
specific services that will be contracted for. Al contracted providers wll
need to be appropriately certified/licensed based on State Board of
Education requirenents. In addition, contracted providers will be required
to maintain professional liability insurance. During the sumrer prior to the
Acadenys opening, |EPs of enrolled students will be reviewed to determ ne
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whi ch of these EC clinical services will be needed and to finalize contracts
to allow services to be in place at the start of the school year. The
Student Services Coordinator will ensure that students are scheduled in a
manner that allows for inplenmentation of the services identified on each
students | EP.

All clinicians wll conply with FERPA and will provide a range of services
i ncluding evaluation, participation in team neetings, developnent and
generation of the |EP/ Section 504 plan, treatnment and renediation and
col | aborate with Acadeny staff.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

Hi gh expectations will be set at the Acadeny and we will ensure that the
Acadeny neets the proposed goals as outlined in the Goals section of this
application. The Adm nistration and faculty will work together with students
to ensure each student is enrolled in the courses that he or she needs to
reach his/her pronotion goals. Pronotion is ultimtely based on successful
mast ery of CCSS and NC Essential Standards.

Li sted bel ow are neasurenent tools that will be used for assessnment purposes
to determne the level of mastery of CCSS and NC Essential Standards and
therefore pronotion. The assessnment tools listed below do not |imt the

Acadeny from incorporating additional nmeasures that nmay be determne
necessary to further support the m ssion of the Acadeny.

* State Mandated Assessnents Students participate in the adm nistration of
all state adopted assessnents such as the READY End of Course exans, End of
Grade exans, and the Smarter Bal anced CCSS assessnents, once avail abl e.

* NEA MAP, MAP for Primary G ades Students participate in adaptive
conput er - based, Common Core-aligned interim assessnents which pin-point
students instructional |evel and provide teachers with specific skills and
| earning goals to ensure nore than one years worth of grow h.

* Weekly Standards Assessnents - include objective based questions that are
used for a quick check of content material as well as open-ended perfornmance
task questions that require critical thinking and witing skills. These
assessnments are aligned to the Guaranteed and Viable Curriculum and neasure
mastery of the standards included in the unit.

* Witing Pronpts will be adm nistered regularly to neasure progress.
* Teacher-created and curriculum based tests (including pre- and post-
tests)

* Project-Based Performance Tasks
* Inquiry Based Projects Students participate in problem solving tasks,
hands-on experinments, and other inquiry based projects described by Marzano

32
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Cardinal Charter Academy of Knightdale

as learning activities for GCenerating and Testing Hypothesis (Mrzano,
2001) .

* Real World Application Teachers ensure deep understandi ng of standards by
utilizing instructional strategies such as non-linguistic representations,
cooperative | earning, conparisons, and other strategies that ensure students
apply know edge to real world scenari os.

The Acadeny will neet and exceed the North Carolina Pronption and Retention
Policies. This includes the requirenents in Section 7A.1.(f) of Session Bill
2012- 142 and the anendnents in Ceneral Statute 115C- 238.29F regarding third
grade retention, as well as the requirenents outlined in the North Carolina
Read to Achi eve Program

Any provisions in the North Carolina attendance policy which inpacts

pronotion/retention wll be followed when reaching a final decision on a
students grade placenent. In addition, to the extent possible, students with
disabilities will be held to the sane pronotion standards as all other
st udent s.

Information will be readily available to parents andconstant comunication
wi |l occur throughout the academ c school year with the utilization of the
student information system PLPs, benchmark data and student support plans.
* Oct ober January: Teachers wll indicate concern(s) to parents and
initiate docunentation of academ c perfornmance.

* Early March: Teachers will notify admnistration if any alternative grade

pl acenent is being considered. The student intervention team many be
convened by the admnistrator. Parents receive witten notification of
possi bl e retention.

* BEarly April: If placenent or retention is being considered, parents are
notified by this time and commtnent to the decision is secured.

* May-June: Decision on placenent or retention is made by the teacher and
adm ni strati on and student grade placenent or retention is conpleted.

Students nust receive a passing grade of "D' or higher in Reading, Math,
English, Social Studies, and Science and neet the state goals, including
mastery of grade |evel expectations. Course recovery opportunities wll be
provi ded for students enrolled in high school credit-bearing course who are
not neeting mastery requirenents in core courses. These course recovery
options will include virtual school opportunities to ensure our students are
adequately prepared for future success.

Students nust denonstrate grade |evel proficiency by scoring proficient or
above on the state end of grade tests in reading and math. |If a student does

not neet proficiency, the required steps will be taken per the Read to
Achi eve | aw and NC pronotional/retention guidelines.
Al students with disabilities will participate in the NC statew de school

accountability pronotion standards, unless exenpted by the | EP team

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).
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Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for

when a student is suspended or expelled.
A draft copy of the Acadenys Student Handbook is attached as Appendi x D.
Exceptions wll include areas that are integral to the successful
i npl enentation of the core academ c and school -culture conponents outlined
in this charter application. These include areas such as: school wuniform
policy, parent drop-off and pick-up procedures, and grading policy.

A higher standard of dress encourages greater respect for individuals,
students and others, and results in a higher standard of behavior. As a
result, the students will be expected to wear school unifornms and follow the
dress code as set forth in the student handbook.

I n instances where students exhibit inappropriate behavior, the Acadeny w ||
utilize a Behavior Intervention Plan (BIP) in order to pronote effective
discipline. A BIP wll take into consideration the cause of the
i nappropriate behavior, positive interventions that mght be utilized to
di m nish the inappropriate behavior and necessary consequences that wll
take place if the behavior continues. The BIP shall be signed by all parties
and copies are nmade for the parent and kept in the students file. Wen acts
of msconduct are disruptive to the school environment, the resulting
consequence issued by the Acadeny adm nistration nmay include suspension or
other disciplinary interventions such as restitution, counseling and
exclusion from school activities. In addition to this brief narrative,
pl ease see the appendix for further detail on the Acadenys approach to
pronoting effective discipline as well as a draft student code of conduct.

There are 3 levels of disciplinary action. The levels are determ ned by the
seriousness of the act. Level One represents student behaviors that only
i npact their own personal |earning. Wien a childs behavior is distracting
enough that it inpacts another students |learning the behavior then
represents a Level Two offense. The disciplinary actions are stronger when a
chil ds behavior is taking away from another childs education. Wen a childs
behavi or distracts the entire classroomsetting or the total school setting,
the offense is a Level Three offense. Wen a child repeats an offense of

the same nature, the action/discipline will be taken at the next highest
level. The object of a disciplinary action is to teach the child to not
repeat the sane action. If a lower |evel consequence has not stopped the
behavior, the next incident will require a higher |evel action/consequence
fromteacher/adm nistrator.

Level | Actions- Student behavior only inpacts his/her own personal
| ear ni ng. In order to resolve Level | discipline problens, the follow ng

options are avail abl e:
* Conference with teacher
* Parent Contact
* Conference with teacher and parent(s)
* Conference with Principal or designee
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* Conference with counsel or

* Time Qut

* Behavi oral Chart

* Detention (Teacher or Adm nistrative)

Level 11 Actions- Student behavior inpacts the education of another student.
In order to resolve a Level |l offense, nore formal disciplinary actions

shal | be used. Formal actions include, but are not limted to:
* Detention (After school teacher or school adm nistrative)

* I n-school suspension

* Conference with Principal or designee

* Qut-of-school suspension, if repeated offense

Level 11l Actions- Student behavior seriously disrupts the teaching
environment of a classroom or a school setting, or puts child/children in
danger/safety risk. In order to resolve Level 1Il offenses, the options

avai l abl e are:

* Qut of school suspension

* Long-term suspensi on

* Adm nistrative review and reassi gnnment

* Docunentation of these offenses will be placed in the students pernmanent
record/file.

Student will face | ong-term suspension/expul sion if:

* Student is in possession of any gun, rifle, pistol, BB gun, or other
firearmof any kind.

* Student sells or delivers any prohibited substance at school.

* Student assaults a school enpl oyee.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Tri angl e Charter Educati on Associ ation
Mailing Address: 7917 Bl uffridge Drive
City/State/Zip: Ral ei gh NC 27615
Street Address: 7917 Bl uffridge Drive
Phone: 919- 757- 2343
Fax: 954-416-4027
Name of registered agent and address: Ernest Al len Tayl or, Jr.
FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
El ai ne Shanel Di rector WAKE Retired Educat or
Judy DuPre Secretary WAKE Retired Educat or
Ted Sher burne Tr easurer VWAKE Managi ng
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Consul t ant
Ki m Br own Vice President | WAKE Sof t war e

Engi neer
Al'l en Tayl or Presi dent WAKE Mar ket i ng

Executive

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Triangle Charter Education Association, Inc. board is a North Carolina
not-for-profit entity organized exclusively for educational purposes and
will hold the charter for the Acadenmy. The board shall be responsible for
devel oping and outlining the m ssion, vision, and values of the Acadeny and
devel oping the appropriate policies to ensure those fundanentals are
mai nt ai ned. The board shall be responsible for the legal and financial
obligations of the Acadeny. The board wll ensure that the Acadenys prograns
and operations are faithful to the terns of the charter, including
conpliance with statutory and regulatory requirenents. The board wll
continue to uphold the mission and vision of the Acadeny through visible
| eadershi p and stewardshi p of the Acadeny, including the follow ng:

* Communi cating the m ssion and vision of the Acadeny to the community

* Hol di ng CSUSA accountable for achieving the mssion and vision of the
Acadeny

* Participating in fund raising and other conmunity events on behalf of the
Acadeny

* Setting, approving and nonitoring the school budget

* Reviewi ng and approving the nonthly financials and making adjustnents as
needed

* Revi ew ng school performance

* Monitoring the overall health and viability of the Acadeny

* Communi cating with the community and state Board of Education

* Monitoring progress toward goals

* (Operational oversight of CSUSA

* Hring of teachers

* Strategic planning

* Ensuring conpliance wth all | ocal, state and federal reporting
requirenments

As per the managenent agreement, CSUSA shall consult with the board with
respect to the hiring of the principal. The Acadeny wll wuse a robust
recruiting process called the Leadership Assessnent Center. This process is
used to determne if a candidate would be a good building |eader and is an
i nportant conponent of the interview process. Qualified candidates
participate in this one-day event which includes a technology activity,
essay witing sanple, personality quiz, self-assessnent and an interview
Candi dates that participate in this event may be invited into the pool of
approved candidates for consideration. The board is included in the final
decision making process in an effort to support a positive working

relati onship between the principal and the board. The principal wll be
enpl oyed by and report directly to CSUSA. Wile the principal wll not
report directly to the board, a strong relationship will exist. The board
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will wultimately hold the principal accountable through the performance
expectations defined by the board and through the nmanagenent agreenent
between the board and CSUSA. The principal will provide a nonthly status
report for the board at nonthly board neetings which wll include
educational, enrollnent, personnel, technology, facility and various other
operational reports. The principal will attend all board neetings and field

any questions of the board nenbers and conduct followup action itens as
necessary. Board nmenbers w || begiven the opportunity to provide input on the
principals performance and CSUSA will renove the principal if the board is
reasonably dissatisfied with his/her performnce.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The board is conprised of respected |eaders in Wake County with skillsets
and advanced degrees in the fields of education, business, finance,
technol ogy, and marketing. The board is commtted to providing quality
educational options to all students in North Carolina. Highlights of board
menbers include | eading a quality assurance/regul ations teamto receive a 4-
year accreditation from National Board of Accreditation and recogni zed by NC
state regulatory agencies for excellence; leading strategic goals and
performance outcones; |eadership training; community devel opnent and
outreach prograns; successful grant witing; nentor coordinator for Wke
County School s; School |nprovenent Chair; Testing Coordinator; nulti-mllion
dollar project nmanagenent assignnments and Project Managenent Delivery
Excel | ence Awards; managenent of national public relations canpaign; and the
devel opment of nunerous press releases and presentations for state and
nati onal | eaders.

The board shall be conprised of five to nine directors at any one tine, and
in order to facilitate efficient and effective daily operations, board
menbers shall define roles of board nenbers as mnimally as possible. Board
menbers shall not have the authority or ability to fornmulate or i nplenent
policy on an individual basis and all decisions shall be made collectively
in accordance wth board procedure. The Acadeny wi |l have a Parent Teacher
Committee (PTC) that will neet on a regular basis. The PTC will work closely
with school admnistration and the board to identify opportunities for
school progranm ng, fundraising, and special events. Also, refer to the
responses under Parent and Comrunity Involvenent for additional details.
G ven the areas of expertise represented by the governing board nenbers, the
active parental participation through the PTC, and the day to day oversight
of CSUSA, there wll be active and effective representation of key
st akehol ders. The board will evaluate the success of the Acadeny and the
principal by continuous nonitoring, quarterly, sem-annual and annual
surveys and active and effective representation of all stakeholders to
ensure that the school will be an educational and operational success.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Triangle Charter FEducation Association 1Inc. board nenbers have been
organi zed since Decenber 2012, and currently hold the charter for Cardi nal
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Charter Acadeny (opening August 2014). The founding board nenbers were
j oined together through the efforts of the board chair; Allen Taylor, Jr.
who was instrunental in holding several organizational neetings wth
individuals in the comunity that have an interest in bringing a high
gquality charter school option to Wake County. Board nenbers were sel ected
based on their educational and/or business experiences with an effort to
ensure that all areas of oversight are net (financial, educational, and
operational).

Vacancies on the board will be filled at the annual neeting of the board by
a vote of a mpgjority of the directors then in office. The annual neeting is
tentatively scheduled to take place in March of each year. However, if a

vacancy results in the board having less than five nenbers or it is
otherwise determned that it is desirable and in the best interest of the
Acadeny to fill a vacancy before the next annual neeting, then a board
recruitnment/selection commttee shall be forned by at I|east two board
menbers to search for qualified candidates to present to the entire board
for consideration. Any two nenbers of the board may call a special neeting
for the purpose of filling the vacancy. The vacancy may then be filled at a
special neeting by a vote of the majority of the directors then in office.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board will neet nonthly.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

Board training is one of the nost critical responsibilities of the board.
Proper orientation will ensure desired continuity of the Acadenys mi ssion
and goals attainnent. New board nenbers will receive an orientation and be
given a thorough review of the Bylaws, Articles of Incorporation and other
applicable governing docunents. Please see Appendix J for training
tinmetable.

To ensure board nenbers are effective in their role, board nenbers wll

receive training on a variety of topics. Training will be provided by
Cranfill Summer & Hartzog, LLP, which has been selected by the board as its
| egal counsel. Board nenbers have been and will continue to participate in

t he board training workshops provided by DPI. The board has not yet adopted
policies, but intends to do so in accordance with applicable |law, including
without limtation SBE policy TCS-U-006. In addition, the board will attend
pr of essi onal devel opnent conf erences.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Board nenbers will have no financial or personal interest in the school. In
addition, board nenbers are independent of CSUSA and no nenbers of CSUSA
will sit on the board. The board will adopt and enforce a Conflicts of

Interest policy. This policy is intended to supplenent but not replace any
applicable state and federal |aws governing conflict of interest applicable
to nonprofit and charitable organizations. A board nenber shall inform the
board of any direct or indirect conflict of interest which the nmenber has
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with regard to any transaction contenplated by the board. A conflict of
interest shall exist in board actions including, but not be limted to,
actions concerning a transaction in which the nenber: (a) has a material
financial interest; or (b) is presently serving as a director, trustee,
of ficer, or general partner of another party. Pursuant to the provisions of
Section 55A-8-31 of the General Statutes of North Carolina, the board nenber
wth a conflict of interest may participate in the discussion, but nay not
vote on the transaction. The transaction is authorized, approved, or
ratified by the vote of a majority of the nenbers in office who have no
conflict of interest (which nust be nore than one nenber) and when a
majority of nenbers who have no conflict of interest so vote, a quorumis
deened to be present at the neeting for purposes of that vote. There are no
existing relationships that could pose actual or perceived conflicts of
interest if the application is approved.

7. Explain the decision-making processes the board will use to develop school policies.

A committee of the board will develop school policies with the support of
the principal, school staff, and | egal counsel, when necessary. Al policies
will be created after researching best practices and using proven systens to
guide their work. Policies will be presented to the full board to allow for
open di scussion and col |l aboration at a public neeting and then brought to a
vote for approval. Policies shall be provided to parents via the Student
Handbook and will also be nmade available through the student information
system School policies will be reviewed annually to ensure conpliance with
federal and state law as well as |ocal regul ations and poli cies.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The board believes that active parental participation is essential to
operating high quality charter schools. Parent participation is the key to
t he success of the overall programand will be solicited for the devel opnent
of school goals and objectives. A PTC will be established to provide a voice
for parent and comrunity input that can be used in the devel opnent of the

Acadeny as well as prograns. The PTC will be organi zed each school year at
the Acadeny. The PTC shall be conprised of parents of enrolled students,
adm nistrators and teachers. The PTC will report directly to the principal.
Committees will also be fornmed which shall consist of board nenbers, school
adm nistrators, PTC nenbers, and appropriate individuals at CSUSA. These
commttees and areas of focus will include the foll ow ng:

* Finance and Budgeting: Monthly Financials, Financial Forecasting, Budget
Devel opnent and Oversi ght, Annual Audit and Eval uation

*  Educational Achievenent: Data analysis for student and school
i nprovenent, School Progranms, School-w de Goal Setting, School [ nprovenent
Pl an

* Community Relations & Fund Raising: PR and Community Relations, Mdia
Rel ati ons, School Marketing and Enrol |l ment, Fundraising and Speci al Events

* Legal and Conpliance Committee: School Policies, Board Policies, Federal,
State and Local Conpliance

* (Qperations Facility & Technol ogy: Facilities and Maintenance, Capital

| mprovenents, Nat i onal School Lunch  Program FF&E and Procurenent,
Technol ogy, Student Information System
*  Staff Pl anni ng, Pr of essi onal Devel opnent and Eval uati on: St af f

Devel opnment & Retention, Conpensation and Eval uation, Professional
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Devel opnent, Enpl oyee Rel ations, Satisfaction Surveys
* Strategic Planning and Eval uation: Board Devel opnent, Strategic Pl anning,
Monitoring and Eval uati on of CSUSA

All commttees will report on a regular basis to the board including interim
nonthly reports and an annual report.

9. Discuss the school's grievance process for parents and staff members.
Conpl ai nt Process (Parents/ Students)
Parents may bring conplaints to the |eadership team of the Acadeny at any
time. It is the responsibility of the |eadership teamto work to understand
the concern. Parents should address academ c concerns, first, wth the
teacher. If the parent determ nes that the concern has not been adequately
addressed, then the parent mnust mnmake an appointnent with a menber of the
Acadenys adm nistration. If after a discussion with adm nistration and anple
tinme is given to address the concern the parent has determned that the
concern has not been addressed, the parent nmay contact CSUSA as well as the
board. After working to resolve the concern with CSUSA, the parent may al so
contact the Acadenys authorizer if they have determ ned that their concern
has not been adequately addressed. It is our desire, in partnership with
CSUSA to create the best l|earning environnent for each student, including
working to resolve concerns parents have regarding their childs acadenic
envi ronment .
Conpl aint Policy (Staff)
It is the board and CSUSAs purpose to provide an effective way for enpl oyees
to bring problens concerning their well-being at work to the attention of
managenent. Therefore, both an informal and formal conplaint procedure has
been established for the benefit and use of the enpl oyees.
Wen an enployee believes a work condition or treatnent is unjust,
i nequitable, a hindrance to effective operation or creates a problem he or
she is encouraged to discuss the condition or treatnent wth Acadeny
adm nistration. Alternative lines of communication will be available when
the enployee has such issues with his or her direct supervisor. If the
teacher or staff menber feels he or she has been treated unfairly as a
result of actions fromthe Acadenys adm nistration, the enployee can present
a formal conplaint wth CSUSAs Human Resources departnent. A further
investigation will be conducted. CSUSA will report violations of ethics or
m sconduct as required or deened necessary. M sunderstandings or conflicts
can arise in any organi zation and shoul d be resol ved before serious problens
devel op. Most incidents resolve thensel ves without formal intervention.
However, should a situation persist that the enployee believes is
detrinmental to hinself/herself, the board or CSUSA, the enployee should
follow the procedure described here for bringing the conplaint to Acadeny
adm ni stration and/ or CSUSAs Human Resources departnents attention.
Step 1. Discussion of the problem with the inmrediate supervisor is
encouraged. If the enployee does not believe a discussion wth the
supervisor is appropriate, the enployee should proceed directly to Step 2.
Step 2: The enployees filing a conplaint are encouraged to request a neeting
with CSUSAs Human Resources Departnent. CSUSAs Human Resources Departnent
will conduct an investigation and consider the facts and may review the
matter W th t he aggri eved enpl oyees supervi sor. Al | enpl oynent
deci sionsinvolving the hiring or term nation of teachers shall be nmade after
i nvestigation by the Human Resources Departnent, for final decision by the
boar d.
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Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: Charter Schools USA
Address. 6245 N. Federal Hi ghway, 5th Fl oor
Fort Lauderdale FL 33308

Website: chart er school susa. com

Phone Number: 954- 202- 3500

Contact Person: Sandy Castro

Fax: 954-416-4027

Email: scastro@harterschool susa. com

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include a copy of the proposed management
agreement as Appendix L of the specified EMO or CMO.

W selected CSUSA due to their experience, success, capacity, SACS
accreditation and CSUSA Educational Mdel that fits to our mssion and
vision. In addition, their ability to deliver a fully equi pped state of the
art facility by carrying the start-up costs, and underwiting the school as
necessary, are all reasons why partnering with CSUSA will be in the best
educational and financial interest of the school. (See Appendix R for
Revenue Assurance Letter and Appendix T for CSUSA Hi ghlights.)

Qur relationship with CSUSA is governed by a perfornmance-based managenent
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agreenment. The board has engaged the law firmof Cranfill Sumer & Hartzog,
LLP as independent |egal counsel and has been working with this firm since
the boards inception. Board nenbers have worked closely with |egal counsel
to review and negotiate the terns of the nanagenent agreenent prior to
execution (see Appendix L).

W w il provide oversight of CSUSA on conpliance requirenents through
routine nmonitoring of school operations. W wll eval uate CSUSA' s
ef fecti veness based on the Acadeny's performance relative to annual goals.
Each nonth, CSUSA will be required to provide a series of reports to the
board that address student achievenent, financial operations, and school
operations, school -culture. See Appendix for L for a schedule of board
reporting.

CSUSA will receive conpensation for services via a nmnagenent fee. The
managenent fee is approved by the Board each year during the annual
budgeting process. As per the Mnagenent Agreenent, the customary fee for
t he conprehensive services provided is 15% of revenue; however, CSUSA may
lower its fee as a contribution to the school budget to ensure the financi al
viability of the school in the event the full managenent fee cannot be paid
by the school. In such cases, the reduced fees do not create any liability
or obligation to the board to repay CSUSA in the future. Proj ected
managenent fees range from8%to 15%

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

The board currently contracts with CSUSA to develop and operate Cardinal
Charter Acadeny (opening August 2014). W have been working closely with the
CSUSA devel opnent, education, finance, and operations teans and are
satisfied wth the delivery of services and plan to continue this
partnership with our future projects. The board had previously researched
ot her organi zations but did not find one that has the academ c track record,
financial capacity, wllingness to assune the financial risk of school
start-up, ability to provide the facility solution, or operate schools wth
the adequate capacity that we feel is needed to neet the demands in our
comunity.

Strong academ c performance of CSUSA schools was the primary factor in
selecting CSUSA. In Ceorgia, the CSUSA's charter schools are anong the
hi ghest perform ng schools in the state. In Louisiana, the CSUSA's charters
(that have been open for l|onger than one year) are proving to be high
gquality schools of choice that neet or exceed their peer and nei ghborhood
school s across various performance netrics. In Florida, the Departnent of
Education (FLDOE) has designated 15 CSUSA schools as "Hi gh Performng
Charter Schools." The designation neans that the FLDOE has verified the
following criteria: the school received at |east two school grades of "A"
and no grade below "B" for the last three years; the school received an
unqual i fied opinion on each annual audit in the nost recent three years; and
the school did not receive a financial audit that revealed any of the
financial enmergency conditions set forth in statute.

CSUSA has a |l arge support staff that provides services to its schools across

43
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Cardinal Charter Academy of Knightdale

all areas needed to successfully operate a charter school. This includes a
team of Regional Drectors and Managers including Finance, Education,
Facilities, Operations, Mrketing, Enrollnment and Human Resources. CSUSA
works closely with the board to support the infrastructure needed to ensure
adequat e school resources.

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

A key reason the Board selected CSUSA is because of its track record of
success. For exanple, in Florida, CSUSA has achieved outstanding results
with all studentsparticularly lowincone and mnority studentsthat are
significantly higher than the conparable state-w de average academc
achievenent results. Taken as a single group, Hispanic, Black, English
Language Learners (ELL), and students participating in the Free Reduced
Lunch program (FRL), EMO students outperfornmed state averages by
approximately 10 percentage points in reading, 6 percentage points in math,
and 3 percentage points in witing. The table below shows how subgroup
popul ations at CSUSA exceeded state-wi de averages when examning the
per cent age of students who are proficient.

FLORI DA AMO TARGETS 2011-2012: CSUSA STUDENT PERFORMANCE VERSUS STATE OF
FLORI DA

Mnority - Hi spanic: Reading +7; Math +5; Witing +4

Mnority - Black: Reading +14; Math +7; Witing +4

Mnority - ELL: Reading +8; Math +8; Witing +1

Low I ncome - FRL: Reading +9; Math +5; Witing +3

Mnority - All: Reading +10; Math +6; Witing +3

Ceneral Population - Wiite: Reading +3; Math +1; Witing O

CGeneral Population - Total: Reading +5; Math +3; Witing +2

The EMOs denonstrated success in significantly increasing student academ c
achi evement and attainment for all studentsparticularly mnority and |ow
i ncome studentsis a direct reflection of the high quality charter schools it
operates, and further stresses the need to inplenent its proven Educati onal
Model and practices in North Carolina.

There have not been any performance deficiencies or conpliance violations
| eading to formal authorizer intervention with any CSUSA schools in the |ast
three vyears. Please see Appendix T for school grades and financial
performance of CSUSA- managed charter schools.

In 2012- 13, Wodnont Charter School received an "F' grade; it was the | owest
perform ng anong CSUSA-managed charter schools. Seventy-eight percent of
students at Wodnont qualify for Free or Reduced Lunch and the majority of
students arrived at Wodnont several years behind grade |evel. The students
conme froma conmunity that is largely underserved and CSUSA is conmtted to
serving this comunity and ensuring that students receive a high quality
education. CSUSA realizes that 100% of students will not becone proficient
in one academ c year and the transition to an "A" school wll take tine. In
preparation for the 2013-14 vyear, nunmerous changes were inplenented to
i nprove performance.

* A new principal was hired

* The m ddl e school staff was replaced and instructional coaches were added
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* Reorgani zed to departnentalize 4th and 5th grade science and math (all ows
teachers to focus on teaching a single subject and allows for students to
have interaction with nultiple teachers)

* New prof essi onal devel opnent wor kshops with focus on Readi ng Wrkshops and
specific curriculum assets

* Science Inquiry Lessons to be incorporated weekly (all grade |evels)
Enhanced tutoring program and new course recovery program

A new writing program has been inplenented (Top Choice Witing Program

A Witing Bootcanp will take place after wi nter break

Established a partnership with a high-perform ng CSUSA-nanaged school
(Downt own M am Charter School)

* ok X

*

In 2012-13, the highest performng school was Aventura City of Excellence
School, which was ranked the 5th highest K-8 school in Florida. The nost
significant difference between Wodnont and Aventura, is the amount of tine
t he schools have been open. Wodnont is a newer school (not yet open for

three full years) where the mgjority of students conme from neighboring
schools where they were significantly below grade Ilevel. Aventura, in
contrast, is a school that has been open for 10 years where students and

parents have |ong been exposed to the school culture, high expectations and
the rigor of the CSUSA nodel .

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

The relationship between the Board and the EMO is codified with a
per f ormance- based contract. The proposed nmanagenent agreenent between the
Board and EMO outlines the duties and responsibilities of each party and the
speci fic performance requirenents of the EMO

The Board shall independently adopt a conprehensive budget on an annual
basis, which shall include all forns of revenue and all expenditures.
Amendnents to the budget wll require the approval of the Board. On a
nmonthly basis, the EMOw || provide to the Board an accounting of all school
revenues and expenditures. In addition, the EMO will report on a nonthly
basis the current student enrollnment of the Acadeny and the nunber of
students on the waiting list if any. The Acadeny wi || make avail able nonthly
financials, which will include a statenment of revenues and expenditures
prepared in accordance with generally accepted accounting principles.

The EMO will be responsible for the day-to-day financial managenent of the
Acadeny, subject to the budget and oversight of the Board. The Board will be
responsi ble for overall policies regarding school governance, academ c,
per sonnel , discipline and grievance policies. It is the boards
responsibility to hold the EMO responsible for the successful operation of
the Acadeny and its ability to deliver academ c results.
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

Teachers will be jointly enployed by the Board and CSUSA, and adm nistrators
and staff will be solely enployed by CSUSA. This arrangenent is necessary
for the adm nistration of enployee benefits and does not reduce the Boards
authority to hire and fire teachers, and conplies with NC Gen. Stat.
115C-238.29F(e)(1). This arrangenent was reviewed and approved by |egal
counsel for the Department of Public Instruction and the State Board of
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Education prior to the subm ssion of this application.

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.

The managenent agreenent outlines the EMOs responsibilities to the Board for
the operation and performance of the Acadeny in accordance with the charter
contract and the performance criteria outlined in this Charter Application.
The EMOs responsibilities to the Board include (but are not limted to):

* Tinmely submssion of required reports as set forth in the nanagenent
agreenent and in the charter contract;

* Strict adherence to the approved annual budget for the operation and
managenent ;

* Performance goals stated in the charter application and the charter
contract.

The managenent agreenent contains an article that outlines the reasons for
which the Board may term nate the managenent agreenent. Please refer to the
draft managenent agreenent attached as Appendi x L.

7. Is the facility provided by the EMO/CMO? N

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last

three years in North Carolina.

Pl ease see Appendix T for a list of all schools managed by Charter School s
USA as well as the fund bal ance for each school.
Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable
Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.
X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

W will be an equal opportunity enployer and will recruit quality staff
t hroughout the year for job openings using a progressive and innovative
recruiting plan. Recruitment will occur locally, state-wide, and nationally

t hrough vari ous resources that include:

* Through the Acadenys website

* Hold education job fairs to seek teachi ng professionals

* College recruiting by identifying colleges and universities, both locally
and nationally in order to attract and hire newy graduated teachers

* Utilize select educational, professional, and job recruitnent websites to
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adverti se and conmuni cate teachi ng openi ngs

* Work closely with mnority referring organi zations to help ensure that the
work force is reflective of the diverse community served

CSUSA will manage job advertising, conduct applicant screening, and refer
gualified applicants to the Acadeny adm nistration and board (for teaching
positions) to ensure the Acadenys staffing needs are net. A consistent
process of screening, interview ng and selecting enployees is essential to
our ability to recruit qualified staff. A consistent process wll ensure
that candidates are provided an equal opportunity to denonstrate and/or
articulate their skills and abilities. Retention of highly-qualified and
effective teachers will be part of each principals annual eval uation system
The principal will be encouraged to set goals and the annual evaluation wll
be based upon achi eving those goal s.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

Teachers will be jointly enpl oyed by the board and CSUSA. Adm nistrators and
staff wll be solely enployed by CSUSA. This arrangenent is necessary for
the administration of enployee benefits, does not reduce the boards
authority to hire and fire teachers, and conplies with NC Gen. Stat.
115C-238.29F(e)(1). This arrangenent was reviewed and approved by |egal
counsel for North Carolina Departnent of Public Instruction and the State
Board of Education prior to the subm ssion of this application.

The board intends to contract with CSUSA for the provision of certain
managenent services, including personnel services. As part of those
services, CSUSA has provided the attached Enploynent Handbook to the board
for its review and consideration. The board is currently reviewing the
enpl oynent handbook and working with legal counsel to ensure that it
conplies with applicable law, including without limtation, N.C Gen. Stat.
115C- 238. 29A et seq. The board expressly acknow edges that the enploynent
handbook may need to be revised before it is adopted. However, it is being
submtted with this application as evidence that we are working diligently
to prepare for final charter approval. A draft of the enployee handbook is
attached as Appendi x N.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

W wll follow the protocol established for screening school enployees,
vendors and board nenbers. The Business Operations Mnager wll Dbe
responsi bl e for arrangi ng background and fingerprinting services, which wll
follow all state and district requirenents. Every 5 years, Acadeny staff
Wil be required to be fingerprinted and pass a crim nal background check.
A conprehensive crimnal history background check will be conducted on each
applicant. CSUSA will al so ask |egal questions on its enploynent application
in relation to past felony convictions, probation, pleadings, and pending
di sciplinary actions. If a candidate msrepresents information, the board
and CSUSA reserve the right to end the hiring process or enploynent
rel ati onshi p.
The selection process is informed by factors identified in applied
psychol ogy, such as interview structure and phrasing of questions, and it
draws on effective teacher research. Interview protocol focuses on |ob-
related questions and is wthin the | egal bounds of interview ng guidelines.
Every hired non-instructional enployee will sign an offer of enploynment with
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CSUSA. Every teacher will sign an offer letter from CSUSA and a separate
letter from the board due to the joint enploynent structure. Staff wll be
hired "at will" on a year-to-year basis. Extensions of enploynent offers are
recoomended on an annual basis. Al instructional personnel wll be

consi dered 10-nonth enpl oyees paid over a 12-nonth peri od.
The first 90 days of enploynent are an Introductory Period. During this
period, The enployee may resign from w thout reason and/or notice and CSUSA
and the board may term nate enploynment wthout cause and w thout notice
After the Introductory Period, progressive discipline policies wll be
foll owed for mnor performance situations and i mediate term nation for any
violations of a serious nature. Per the enployee handbook, CSUSA and board
requests two weeks notice of all voluntary resignations.

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.

The Acadeny's salaries are conpetitive wth the surroundi ng area school s but
structured differently, with a greater enphasis on performance-based pay.
For base sal aries, pay bands have been established to a mninmm mdpoint,
and maxi num scale by which job famlies can grow with nerit increases. How
qui ckly an enpl oyee noves toward the maxi mumis determ ned by the budget and
the level of individual performance, based on an annual performance
appraisal. The board will work with CSUSA to establish budget criteria,
incentives, and other notivating factors that wll attract, reward and
retain the best. A salary worksheet will be used to calculate starting
salaries in a fair & consistent manner. As an exanple of how starting
salaries are determ ned, the table below provides the basic criteria:

$38, 000 Teacher Base Salary (Avg salary in budget is higher, as sonme wll
start above base sal ary)

Up to $2,000 Increase to base for Experience

$1,000 Increase to base for Education Credentials (Masters or PhD)

$2,000 Increase to base for Critical Shortage Areas if applicable

$-3,000 Ofset to base if nmet all requirenents and waiting for Certification
docunent ati on

Enpl oyees w || be offered mandated benefits as follows: Wor ker s
Conpensati on; Unenpl oynment I nsurance; and Soci al Security Insurance.
Enpl oyees will al so be provided benefits with various |evels of coverage and
premuns to neet their needs. Eligible enployees (those working a m ninmum
average of 30 hours/week) are able to participate in the benefits plan on
their 90th day of enploynent and also during the year for qualifying events
(i.e. birth of child, marriage, divorce). If benefits are not selected
during this period, enrollnment changes nay be nmade in the annual "open
enrol I ment" sessions. Benefits available include nedical, dental, vision,
life insurance, supplenental life insurance, dependent |ife insurance, short
& long termdisability, 401k if eligible, paid | eave and Enpl oyee Assi stance
Program
6. Provide the procedures for employee grievance and/or termination.

Wen an enployee believes a work condition or treatnent is unjust,
i nequitable, a hindrance to effective operation or creates a problem he or
she is encouraged to discuss the condition or treatnment wth Acadeny
adm ni strati on. Acadeny policy provides for alternative Ilines of
comuni cati on when the enployee has such issues with his or her direct
super vi sor
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| f an enpl oyee feels that he or she has been treated unfairly as a result of
actions fromnenbers of the Acadeny adm nistration, the enployee can present
a formal conplaint with to CSUSA. A further investigation will be conducted.
CSUSA will report violations of ethics or msconduct as required or deened
necessary. M sunderstandings or conflicts can arise in any organization and
shoul d be resolved before serious problens devel op. Mst incidents resolve
t hensel ves without formal intervention. However, should a situation persist
that the enployee believes is detrinental to hinself/herself, the board or
CSUSA, the enpl oyee should follow the procedure described bel ow for bringing
the conplaint to the attention of Acadeny adm nistration and/ or CSUSAs Human
Resour ces departnent.
Step 1: |If appropriate, enployee should discuss with his or her supervisor
(or proceed to Step 2).
Step 2: The aggrieved enployee is encouraged to request a neeting wth
CSUSAs Human Resources Departnment. The Hunman Resources departnment wll
conduct an investigation and consider the facts and may review the matter
with the aggrieved enpl oyees supervisor. Al enploynent decisions involving
the hiring or termnation of teachers shall be nade after investigation by
the Human Resources Departnent, which shall be presented to the board for
final decision in accordance with N.C. Gen. Stat. 115 C 238. 29F(e).
| f necessary, an Inprovenent Action process will be initiated to docunent
enpl oyee disciplinary actions ranging from verbal, witten, or final
war ni ngs to suspension or term nation.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

In the proposed staffing nodel, there are no positions wth dual
responsibilities. Al instructional staff are provided instructional aides
if needed for additional duties. Teachers will be paid a stipend on top of

the salary for any additional duties (such as tutoring), as needed.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Staffing is flexible and al ways subject to change based on the needs of the
actual student population as identified by the principal and the board.
Staffing needs wll be constantly nonitored by the principal and board,
particularly at the beginning of year to enable the Acadeny to neet the
needs of its students and ensure their success. Recommendations for staffing
additions or adjustnents that will affect the approved annual budget wll be
presented to the board for approval as needed.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The board and CSUSA will ensure during the hiring process that 100% of
instructional staff hired at the Acadeny have a North Carolina Professional
Educator Licenses of either Standard Professional 1 (SPl1) or Standard
Prof essional 2 (SP2). Please see Appendix Mfor job descriptions.

Bef ore enpl oying any teacher and with the teachers prior witten consent, we

wll obtain fromDPI and review a copy of the teachers professional |icense.
W wll assist our teachers in neeting the licensure requirenents
established by DPI and the state Board of Education. W wll devel op,
mai ntain, and pronote a developnment program for all teachers and
instructional staff to progress froma SP1 to a SP2 License if they choose.
Assistance will be provided to instructional staff as well as the required
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i nformati on and docunments needed to make this progression. The enpl oyee will

be responsible for all fees for I|icense progression and renewals. CSUSA
Enpl oyee Services will maintain each enployees file with updated I|icenses
and alert all enployees of the need to renew their current license with this
pr ogr am

North Carolinas requirenments for teachers from outside the state nust be
conpleted for <clear renewable «certification. These requirenents are
incorporated into North Carolinas approved teacher preparation prograns and
nmust be conpleted within five years.
All teachers wll be jointly enployed by the board and CSUSA. The
term nation of enploynment of a teacher is subject to review and approval by
the board. It is the responsibility of the board and CSUSA to ensure
teachers neet the requirenments prior to enploynent and to ensure any
conditional requirenents are net by the educator wthin the required
timeline.
The board and CSUSA may enploy or contract with skilled selected non-
certified personnel to provide non-instructional services or to assist
faculty nenbers as teachers aides. Teachers will denonstrate content mastery
in the subject area they are teaching through a state exam as well as
denonstrate successful conpletion of graduate work, an undergraduate
academ c mmjor or advanced certification/credentialing. Acadeny counselors
as well as consultants hired for occupational therapy, physical therapy,
speech | anguage, and other services will neet |icensure or certification
requirenents for the services that they provide.
Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
The school -based Business Operations Manager will maintain the personne
files at the Acadeny, which include information regarding teacher |icensure.
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.
CSUSA will support the Acadeny in its devel opnent and inplenentation of
pr of essi onal devel opnment. Professional devel opnent will be provided by CSUSA
as a conponent of their nmanagenment fee. The budget reflects only additional
funds for external training. As the instructional |eader within the Acadeny,

the principal wll be accountable for the quality and duration of
prof essi onal developnment. In conjunction with the EMO, the |eadership team
of the Acadeny will devel op an Academ ¢ Plan which will include professional

devel opnment based on the teachers needs according to the data gathered at
the Acadeny, staff surveys, walk-throughs and site visits. Professional

devel opnment will then be nonitored by assessing student |earning and teacher
i npl enentation after the professional devel opnent sessions have occurred.
Wen gaps are found, teachers wll be re-taught wuntil nastery of key

research based concepts.

The Acadeny's educators of core subject areas shall be certified in those
subjects as defined in Section 1119 of the No Child Left Behind Act.
Par aprof essionals with instructional support duties will neet guidelines of
the Section 1119 of the No Child Left Behind Act and the Elenentary and
Secondary Education Act. It is the responsibility of the Board, through its
managenent agreenent with the EMD to ensure the educators neet the
requi renents prior to enploynment and ensure any conditional requirenents are
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met by the educator within the tine required. Non-renewable certificates and
5 year renewable requirenents will be nonitored for conpliance.
The Board and CSUSA w Il develop, mnaintain, and pronote a devel opnent
program for all teachers and instructional staff to progress froma SP1 to a
SP2 License if they choose. The Board and CSUSA wi || provide assistance and
required information, requirenents, and docunents needed to make this
progression. The enployee will be responsible for all financial fees for
| i cense progression and renewal s.

New enpl oyees participate in a mandatory New Teacher |nduction (NTI). Human
Resource Oientation is included in NIl and geared to fanmliarize new
enpl oyees with the Acadeny, conpany history, vision and mssion, and to
review key areas of the Enployee Handbook. Performance is nonitored
t hroughout the year and feedback is provided to support continued
i nprovenents and hi gh performance. Monitoring nmethods include:

* Strategic Support Cbservation Tool (SSOTI) Academ ¢ Excell ence feedback
and support for teachers

* Deliberate Practice Plan (DPP)- Third conponent of the Teacher Eval uation
system

Acadeny site visits conducted sem annual |y

Parent & Staff surveys conducted in Novenber and Apri

Mont hly Principal neetings

Benchmark tests

Regul ar conversations and visits with Regional Lead and nenbers of the of
he EMO

*

— X X % %

Performance Managenent Teacher Performance Evaluation (TPE) Tool (to be
used by Principal). A formal evaluation is conducted at the end of the year.
The following are the categories includedin the evaluation tool; Academc
Excel | ence; Guaranteed and viable curriculum Chal l enging goals and
effective feedback; Parent and Comrunity involvenent; Safe and orderly
environment; Collegiality and professionalism Teacher |level factors; and
Technol ogy.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Prof essi onal Development (PD) wll be delivered internally by schoo
enpl oyees and externally by CSUSA and ot her vendors.

PD will be both uniform AND individualized. For exanple, the Curriculum

Resource Teachers (CRT) wll attend nonthly sessions to receive uniform
training on topics such as Conmmon Core updates, content area strategies,
general teaching and learning strategies. The CRT will then train school

staff on these topics. Individualized feedback happens during the QUEST
Visits and the Daily Wal k Through.

QUEST Site Visit Cbservation Process

The site visit observation is a one-day, in depth process, in which
educators fromthe EMO network support each school by observing teachers and
provi ding feedback on instruction. The purpose of the QUEST Site Visit
Qbservation is to support the school with the inplenmentation and nonitoring
of the Educati onal Model which guides individualized professional
devel opment by exami ning three critical factors: classroom managenent,
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student notivation, and instructional strategies. Feedback from the
observations is presented to the principal and the staff at the end of the
day. Following the faculty briefing each teacher neets one-on-one with the
observer who visited their room allow ng for individualized feedback.

Dai |y Wal k Through

Each teacher will be visited by an adm ni strative team nenber each week. The

Wal k Through Formwill be used as a non-evaluative way to comruni cate areas

of strength as well as opportunities for growmh. This information will also

be used to guide PD Planning and individual teacher renediation needs for

the CRT to coach or nodel for inprovenent with the teacher.

Some of the PD prograns available to all enpl oyees incl ude:

What Great Teachers Do Differently: 17 Things that Mtter Most

The Core Six

Common Core

CHAMPs: A Proactive and Positive Approach to C assroom Managenent

Response to Intervention

Exceptional Student Education Regul ati ons and Procedures

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Al'l new teachers participate in the annual New Teacher Induction (NTI). This

i nduction last for two weeks and is an intensive introduction to CSUSA' s

educational nodel and philosophies. It also incorporates significant

training on Marzano's teaching strategies, classroom managenent and | esson

planning. The first week of NIl is delivered by CSUSA' s Curriculum

Specialists, and includes the nodeling of best practices throughout the

week, including an attention getting signal (a different one each day),

essential questions and agendas, CHAMPs (a behavi or managenent net hodol ogy),

and many student engagenent activities anong other best practices. All

nodul es presented in the New Teacher Induction is supported by Research from

wor ks such as Marzanos VWhat Wrks in Schools (2003) and The Art and Science

of Teaching (2007), Understanding by Design (Wggins and MTi ghe, 2005) and

CHAMPS: A Proactive and Positive Approach to C assroom Managenent (Sprick,

1998) .

* % X X %

The second week of NTI includes any topics from week one that need to be
reviewed or retaught based on the end of the first week assessnent given to
teachers. Wek two also includes presentations from textbook conpanies to
denonstrate the resources teachers wll be using in the upcom ng year. This
i ncludes any conputer- based prograns purchased by the Acadeny and the
Student Information System used to keep track of student grades, attendance
and ot her records.

One of the particularly challenging aspects of the curriculumis the grading
policy. Teachers are given extra tinme and practice to becone famliar with
St andards Based Grading. This practice is supported by research from Marzano
and others. This requires a great deal of discussion and exanples in order
to shift the teachers thinking to this innovative grading practice.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
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Prof essi onal devel opnent is conducted weekly wth grade |evel teans, |ed by
the Acadeny's Curricul um Resource Teachers (CRT) for approximtely one hour

per team Each team will neet once weekly either during teacher planning
hours and/or before or after school. Additional professional devel opnent
will be offered on teacher work days for approximately four hours per day

for whole staff training. Wth the paraneters desi gnated above, each teacher
on staff should receive a mninmum of approximately 52 hours of direct
prof essi onal devel opnent (36 weeks x 1 hour, plus 4 planning days x 4
hours). Additional hours are provided for those teachers who need additional
coachi ng and support.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The Acadeny is commtted to enrolling a diverse student popul ation and shal l
abi de by the provisions in the North Carolina General Statutes, NC GS 115C
238.29F(g)(5), that forbid discrimnation on the basis of race, national
origin, gender, nmarital status, religion, ethnicity, or disability.

The Acadeny will admt students of any race, color, nationality and ethnic
origin, religion, sexual orientation, or gender. The Acadeny shall enroll an
eligible student who submits a tinely application unless the nunber of
applications exceeds the capacity of a program class, grade |evel or
building. In such cases, all applicants shall have an equal chance of being
admtted through a random selection process. In accordance with NC GS
115C238. 29F(g) (5), a charter school may give enrollnment preference to the
popul ations denoted in the Enrollnment Rules, Process, and Procedures,
according to North Carolina | aw

The Acadeny wll endeavor to achieve racial/ethnic balance through the
conprehensi ve marketing plan, in accordance with NC GS 115-238. 29F(g)(5).
Wthin one year of opening, the Acadeny seeks to serve a student popul ation
that reflects the racial, ethnic, and special popul ati ons denographics that
conpose the general population surrounding the Acadenys |ocation. The
Acadeny will focus its efforts on recruiting students in a nmanner consi stent
with the racial/ethnic balance of the conmunity it serves. This effort wll
include marketing to underrepresented populations wth direct nmil,
comunity postings, public service announcenents, and the availability of
bi lingual staff.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.
2. Describe how you will engage parents in the life of the public charter school. Explain the plan
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for building engaging partnerships between the family and school that strengthen support for
student learning.
Meani ngful parental and community involvenent is integral to the strategic

pl anni ng, inplenmentation, mnmanagenent and operation of any school. The
recruitnment, education and involvenent of local parents and conmunity
menbers are integral to the success of the Acadeny. The board will make it a

priority to engage parents and comunity nmenbers in all aspects of the
charter process, the operation, and the governance of the Acadeny and are
viewed as essential to the success of the students, the Acadeny and the
comunity. Community input and coll aborative devel opnent activities ensure
that the Board builds and secures broad conmunity support for all phases of

devel opnent, i npl enent ati on, operati on, gover nance, managenent , and
eval uation of the Acadeny.
The Acadeny wll wmake it a priority to see that parents and community

menbers feel welcomed in the developnent process and ongoing school
operations and are viewed as essential to the success of the students, the
Acadeny, and the broader comunity.

The Acadeny's strategy of Active and Meaningful Involvenent is ained at
extending the Acadeny's curricul um beyond the schools walls. The success of
the Acadeny is dependent upon the ability to involve parents in their

children's education. A Conprehensive Parental |Involvenent Program and
Fam | y- School - Communi ty partnership nodel wll be devel oped for the Acadeny.
Par ent al i nvol venent includes attending Acadeny functions; at t endi ng
conf er ences; hel ping children i nprove their school wor k  through

encour agenent, providing study tine and place, nodel behavior, and tutoring;
serving as advocates for their children and the Acadeny; volunteering in the
Acadeny and conmmunity; and assum ng an active decision-nmaking role in their
child s education (Maynard 1997). The Acadeny will utilize the franmework of
Joyce Epstein, whose nodel includes six types of cooperation between
famlies, schools, and other community organizations: 1. Parenting; 2.
Communi cating; 3. Volunteering; 4. Learning at honme; 5. Collaborating with
the comunity; and, 6. Decision-nmaking (Epstein, 1995; Epstein, 1997). The
framework of six types of involvenent helps educators develop nore
conprehensi ve prograns of school -fam |y-conmunity partnerships. Al though the
Acadeny will use the framework of six types of involvenent as a guide, the
board, parents, and Acadeny staff wll choose practices that wll help
achi eve inportant goals and neet the needs of students and famli es.

Parent participation is integral to the success of the Acadeny and wll
continue to be solicited for the developnent of Acadeny goals and
objectives. Al parents agree to volunteer a mninmm of twenty (20) hours
per school year. Wien two or nore children from the sane famly are
enrolled, parents shall be strongly encouraged to volunteer a total of
thirty (30) hours per school year. Parents can track their volunteer hours
via the student information system To ensure that all parents and
st akehol ders understand the unique programm ng of the CSUSA nodel, parents
and students are given thorough explanations of the curricul um
expectations, and requirenments of the Acadeny prior to enrollnment. This
information is delivered through a variety of ways: open houses, published
information, brochures, online applications and, website question/answer
nodul es. After enrollnment and the start of school, parents continue to have
flexibility to nonitor their child' s progress online and/or through parent
conferences. Because the Acadeny follows a continuous inprovenent nodel,
parents have real tinme access to their child's progress.
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Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Open Enrollment: Feb Mar 2015
Application verification: Apr 2015
Notification of Lottery: Apr 2015
Lottery: April 2015

Notice of adm ssion/wait list: My 2015
Regi stration: Begins Jun 2015

Applications wll be accepted on a first-come, first-serve basis until
capacity is reached. A lottery will be held in the event that the nunber of
applications exceeds capacity. At the end of the enroll nent period, parents
will be notified of acceptance to the Acadeny with an offer letter or they
will be assigned a lottery nunber. Applicants eligibility to participate in
the lottery will be verified by the registrar and the enrollnment office wll
conduct a public lottery. Applicants will be selected at random Those who
are selected will receive an offer, including applicants who are entitled to
enrol I ment preference. The lottery drawing will continue until every nane
has been drawn and schedul ed for enrollnment or placed on a nunerical waiting
list. Ofer letters will be generated for students in rank order of their
sel ection through the lottery process, and nust be accepted within 7 days.
If an offer is declined, the seat will be offered to the first person on the
waiting |ist.

Students not selected to receive a seat in the lottery will be placed on a
waitlist based on the order of the lottery drawi ng. Applications received
after the close of the enrollnent period will be placed on the waitlist in
the order in which they are received (according to date, tinme, and
preference). Parents will be notified in witing of their childs acceptance
no later than 21 days past the acceptance the lottery date and wll be
required to respond to the School with their decision to accept or decline
the offer.

Enrol Il ment preferences shall conply wth the NC Ceneral Statute 115C
238.29F(g). Enrollnment priority will be given to the follow ng popul ati ons:
Applicant sibling of a currently enrolled student who was admtted to the
school in a previous year.

Applicant siblings who are applying for adm ssion simultaneously

Limted to no nore than 15% of the schools total enroll nent:

Applicant child of schools full-tinme enpl oyees.

Applicant child of the initial board. (Only in first year)
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O her preference established in the charter application

In the event (a "Total Rescind Event") the nunber of available seats for a
grade level in which a lottery was not conducted is |less than the nunber
anticipated at the end of open enrollnent period, all offers in the grade
shall be rescinded and applicants (the "Total Rescind Applicants") shall be
of fered adm ssion based upon the random system assigned nunber. The Tota
Resci nd Event shall not inpact the seats that were accepted by siblings (in
ot her grades) of Total Rescind Applicants. Wen a Total Rescind Applicant
has a sibling (in another grade) who has accepted a seat, the Total Rescind
Applicant will then receive a sibling enrollment preference.

The Acadeny does not require that student andparents participate in any pre-
adm ssion activities.

Attendi ng students who wish to return to the School the follow ng year are
able to recommt during the recommtnent window. This is comunicated to
famlies via the student information system phone, and in witing. During
the recomm tnent window, famlies may either opt in or opt out of returning
to the Acadeny for the following academc year. |If a parent opts in, then
their childs seat is reserved for the following year. If a parent opts out
of returning to the School, their childs seat is marked as an open seat for
the foll owi ng year.

Students may withdraw fromthe Acadeny at any tine and their records will be

forwarded to their new school. The Acadeny will appropriately nonitor and
report (and invoice only for) those students verified to be in attendance.
When students transfer to the Acadeny, a request for student records wll be

submtted to the students precedi ng school .
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
20152016 2016-2017 2017-2018 2018-2019 2019-2020
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
920 000 000 920 000 000 920 000 000 920 000 000 920 000 000
;gerg 120 0 0 120 0 0 120 0 0 120 0 0 120 0 0
glrade 92 0 o| 115 0 o| 115 0 o| 115 0 0 115 0 0
g‘zrade 92 0 0 %) 0 0 115 0 0 115 0 0 115 0 0
g?fade 69 0 0 9@ 0 0 ) 0 0 115 0 0 115 0 0
g“[ade 69 0 0 92 0 0 92 0 0 92 0 0 115 0 0
gsrade 69 0 0 9 0 0 92 0 0 9 0 0 115 0 0
ggade 150 0 0 150 0 0 150 0 0 150 0 0 150 0 0
g;ade 0 0 o| 150 0 o| 150 0 o| 150 0 0 150 0 0
g‘g""de 0 0 0 0 0 0 150 0 0 150 0 0 150 0 0
661 903 1076 1099 1145
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The board recognizes that wunder state law, transportation cannot be a
barrier to any child attending the Acadeny. Ther ef or e, Acadeny

adm nistration and CSUSA will assist parents with the identification and
coordination of transportation options to ensure that the Acadeny is
accessible to all students. This will include facilitating car pools and

informng parents, as early as Open House, of their transportation options.

Qur budget includes annual funding (see below) to support possible
transportation needs, including for students who nay be experiencing
homel essness or exceptional children with transportation needs noted in
their 1EPs. These funds are included as a conservative neasure and shall be
used to provide transportation to those students requiring such
transportation by applicable | aw

Year 1 $63, 000
Year 2 $64, 260
Year 3 $65, 545
Year 4 $66, 856
Year 5 $68, 193

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The facility plan will include a nmultipurpose roomwhich will mainly be used
a spacious cafeteria. Al students will eat nmeals in the cafeteria.

The Acadeny wll contract with a national food service vendor to provide
breakfast and |unch. The food vendor will provide a quality unitized neal
program that includes all the "conponents" of a full service operation.
Their "conponent neal system should consist of: individually packaged
entrees; side dishes; fresh fruits; vegetables; fresh bread; condinents;
plastic wear; trays and |iners.

Prior to the beginning of the school year, the selected food vendor wll
send training personnel to the Acadeny to train the food service staff on
how to properly run the food service program including: ordering,
inventory, food prep, serving procedures, and clean up. The serving lines
are set up with the point of service station at the end. This set up ensures
the cafeteria personnel can ensure the students are receiving all of the

requi red conponents to nake up a reinbursable neal. The Acadeny will utilize
a conputerized point of sale system that will track meals and provide a
reporting function for accountability and claimng. Al students are
assigned a uni que account nunber at the beginning of the school year and can
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add funds to their account in the cafeteria office. Regardl ess of account
bal ance, no child is ever denied a neal.

In addition, the board should be eligible to participate in the NSLP. The
Board will conplete all necessary applications in advance of the school
year. |f, for any reason, the Acadenys application for participation in this
program is not accepted, the Acadeny wll anend its operating budget to
reflect the reduction in revenues associated with reinbursenent from the
NSLP. At the end of each nonth the cafeteria staff will be responsible for
sending the nonthly historical edit to the NSLP Director which will be used
in the subm ssion of the reinbursenent claim

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Rea and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Areaof proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera
Liability $1, 000, 000 $8, 968. 28
Officersand
Directors/Errors and $1, 000, 000 $4, 955. 09
Omissions
Property |nsurance $8, 388, 186 $36, 817. 53
Motor Vehicle Liability $1, 000, 000 $10. 47
Bonding
Minimum/M aximum $2, 000, 000 $2, 000, 000 $113. 86
Amount
Other $5, 000, 000 $25, 279. 91
Total Cost | $76,145.14

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

ataylor26 11/28/2013
(Board Chair Signature) (Date)
Facility:
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Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

A facility has not yet been identified. It is anticipated that the initial

facility will be devel oped to serve the entire K-8 student population. It is
anticipated that the facility will be owned, constructed or renovated, and
financed by a private developer, who wll then lease the facility to the

Acadeny which will make rent paynents for the facility. The budget provided
in this application includes projected |ease paynents for the facility to

denonstrate the viability of the Acadeny. The facility lease wll be
devel oped and executed as a conponent of the devel opnment project plan.
Before the Acadeny begins operations, DPI w | be provided wth

docunentati on of ownership or lease of the facility and certification that
the building satisfies all requirenents for fire, safety, and accessibility
for the disabled. Please refer to EMO Section for additional details.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In the unfortunate event that an adequate permanent school facility cannot
be secured, the Board and CSUSA wll work diligently to secure an
appropriate alternative short term facility, as part of its facility
contingency plan. The tenporary facility would fully neet the programmtic
and educational needs of the Acadeny.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1920 - Wake County School s

Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016

State Funds $4,539.11 661 $3,000,351.71
L ocal Funds $2,033.00 661 $1,343,813.00
Federal EC Funds $3,743.48 67 $250,813.16
Totals $4,594,977.87
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $3,000,352 $4,180,793 $5,081,399 $5,293,817 $5,625,704
-Local Per Pupil Funds $1,343.813 $1,872,515 $2.275,:883 $2,371,022 $2,519,669
-Exceptional

Children<br/>& nbsp: Federal Funds $250,813 $347,470 $424,524 $440,960 $465,987
-Other Funds* $1,319,421 $535,010 $567,756 $501,489 $628,571
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $5,914,399 $6,935,788 $8,349,562 $8,697,288 $9,239,931

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Principal 1 $90,000 $90,000 1 $91,800 $91,800 1 $93,636 $93,636 1 $95,509 $95,509 1 $97,419 $97,419
Asst Principal 1 $65,000 $65,000 1 $66,300 $66,300 1 $67,626 $67,626 1 $68,979 $68,979 1 $70,358 $70,358
Dean Of Students 0 $0 $0 1 $56,100 $56,100 2 $57,222 $114,444 2 $58,365 $116,730 2 $59,534 $119,068
Business Administrator 1 $30,000 $30,000 1 $30,600 $30,600 1 $31,212 $31,212 1 $31,836 $31,836 1 $32,473 $32,473
Receptionist 1 $20,800 $20,800 1 $21,216 $21,216 1 $21,640 $21,640 1 $22,073 $22,073 1 $22,515 $22,515
Clerical 2 $16,480 $32,960 3 $16,810 $50,430 3 $17,146 $51,438 3 $17,489 $52,467 3 $17,838 $53,514
Registrar 1 $30,000 $30,000 1 $30,600 $30,600 1 $31,212 $31,212 1 $31,836 $31,836 1 $32,473 $32,473
Student Services 1 $38,000 $38,000 1 $38,760 $38,760 2 $39,535 $79,070 2 $40,326 $80,652 2 $41,133 $82,266
Coordinator
It Support 1 $18,000 $18,000 1 $18,360 $18,360 1 $18,727 $18,727 1 $19,102 $19,102 1 $19,484 $19,484
Food Service Director 1 $18,240 $18,240 1 $18,605 $18,605 1 $18,977 $18,977 1 $19,356 $19,356 1 $19,744 $19,744
Food Service Staff 1 $14,400 $14,400 1 $14,688 $14,688 15 $14,982 $22,473 15 $15,281 $22,922 15 $15,587 $23,381
Before/Aftercare Director 1 $18,240 $18,240 1 $18,605 $18,605 1 $18,977 $18,977 1 $19,356 $19,356 1 $19,744 $19,744
Before/Aftercare 3 $6,840 $20,520 3 $6,977 $20,931 5 $7,116 $35,580 5 $7,259 $36,295 5 $7,404 $37,020

15 $366,000 $396,160 17 $429,421 $476,995 | 215 $438,008 $605,012 | 215 $446,767 $617,113 | 215 $455,706 $629,459
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 29 $39,500 | $1,145,500 37 $40,290 | $1,490,730 43 $41,006 | $1,767,128 44 $41,918 | $1,844,392 46 $42,756 | $1,966,776
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Electives/Specialty 6 $39,500 $237,000 12 $40,290 $483,480 13 $41,096 $534,248 13 $41,917 $544,921 13 $42,756 $555,828
Teacher(s)
Exceptional Children 2 $39,500 $79,000 2 $40,290 $80,580 3 $41,096 $123,288 3 $41,917 $125,751 3 $42,756 $128,268
Teacher(s)
Instructional Support 3 $18,240 $54,720 3 $18,605 $55,815 3 $18,975 $56,925 3 $19,358 $58,074 3 $19,744 $59,232
Teacher Assistants 1 $39,500 $39,500 1 $40,290 $40,290 2 $41,096 $82,192 3 $41,917 $125,751 3 $42,756 $128,268
Daily Subs 1 $56,000 $56,000 1 $75,600 $75,600 1 $88,200 $88,200 1 $91,000 $91,000 1 $93,800 $93,800
Tutoring 1 $28,440 $28,440 1 $35,618 $35,618 1 $44,798 $44,798 1 $44,798 $44,798 1 $44,798 $44,798
Stipends 1 $15,000 $15,000 1 $15,300 $15,300 1 $15,606 $15,606 1 $15,918 $15,918 1 $16,236 $16,236
Bonus Pool Schoolwide 0 $0 $0 1 $64,008 $64,008 1 $77,818 $77,818 1 $81,058 $81,058 1 $86,114 $86,114

44 $275,680 | $1,655,160 59 $370,291 | $2,341,421 68 $409,781 | $2,790,203 70 $419,801 | $2,931,663 72 $431,716 | $3,079,320
B - Total Instructional
Personnel:

59 $641,680 | $2,051,320 76 $799,712 | $2,818,416 89.5 $847,789 | $3,395,215 91.5 $866,568 | $3,548,776 935 $887,422 | $3,708,779
A+B =C- Total Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 15 $1,667 $25,005 17 $1,800 $30,600 215 $1,694 $36,421 215 $1,728 $37,152 215 $1,762 $37,883
Workers Comp 15 $269 $4,035 17 $288 $4,896 215 $291 $6,257 215 $297 $6,386 215 $303 $6,515
Payroll Taxes 15 $2,521 $37,815 17 $2,698 $45,866 215 $2,727 $58,631 215 $2,781 $59,792 215 $2,837 $60,996

45 $4,457 $66,855 51 $4,786 $81,362 64.5 $4,712 $101,308 64.5 $4,806 $103,329 64.5 $4,902 $105,393
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 44 $2,330 $102,520 59 $2,377 $140,243 68 $2,448 $166,464 70 $2,501 $175,070 72 $2,556 $184,032
Workers Comp 44 $402 $17,688 59 $424 $25,016 68 $438 $29,784 70 $447 $31,290 72 $457 $32,904
Payroll Taxes 44 $3,762 $165,528 59 $3,969 $234,171 68 $4,103 $279,004 70 $4,188 $293,160 72 $4,277 $307,944

132 $6,494 $285,736 177 $6,770 $399,430 204 $6,989 $475,252 210 $7,136 $499,520 216 $7,290 $524,880
E - Tota Instructional
Personnel Benefits:
177 $10,951 $352,591 228 $11,556 $480,792 268. $11,701 $576,560 274, $11,942 $602,849 280. $12,192 $630,273

D+E=F-Tota 5 5 5
Personnel Benefits

60 | $2,889,747 $463,015 68 | $3,705,672 $558,357 86 | $4,337,640 $706,320 86 | $4,440,437 $720,442 86 | $4,659,429 $734,852
A+D =G - Tota Admin
and Support Personnel
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(Salary & Benefits)

176 | $1,110,424 $1,940,896 236 $720,877 $2,740,851 272 $846,836 $3,265,455 280 $862,955 $3,431,183 288 $801,737 $3,604,200
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

0 $297,000 $0 0 $40,200 $0 0 $34,200 $0 0 $5,400 $0 0 $10,000 $0

B+E=H - Tota
Instructional Personnel
(Saary & Benefits)

236 | $4,297,171 $2,403,911 304 | $4,466,749 $3,299,208 358 | $5,218,676 $3,971,775 366 | $5,308,792 $4,151,625 374 | $5,471,166 $4,339,052
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Office: Office Supplies $10,793 $11,305 $11,747 $12,012 $12,312
Paper $10,000 $10,200 $10,404 $10,612 $10,824
Computers & Software $31,340 $42,260 $51,325 $53,411 $56,678
Communications & Telephone $40,000 $40,800 $41,616 $42,448 $43,297
Copier leases $20,000 $20,400 $20,808 $21,224 $21,649
Management Company Contract Fees $295,813 $755,470 $1,252,434 $1,304,593 $1,385,990
Professional Contract Legal Counsel $25,000 $25,500 $26,010 $26,530 $27,061
Other Professional $50,000 $2,000 $2,040 $2,081 $2,122
Facilities Facility Lease/Mortgage $689,247 $960,117 $1,167,271 $1,215,870 $1,291,704
Maintenance $117,075 $119,417 $121,805 $124,241 $126,726
Custodial Supplies $20,070 $20,471 $20,881 $21,298 $21,724
Custodial Contract $157,215 $160,359 $163,566 $166,838 $170,175
Insurance (pgl19) $73,310 $83,416 $91,384 $94,065 $97,690
Other $4,000 $4,000 $4,000 $4,000 $4,000
Utilities Electric $100,350 $102,357 $104,404 $106,492 $108,622
Water/Sewer $36,795 $37,531 $38,282 $39,047 $39,828
Trash $36,126 $36,849 $37,585 $38,337 $39,104
Transportation Buses $63,000 $64,260 $65,545 $66,856 $68,193
Other Marketing $137,488 $51,343 $36,704 $4,880 $9,759
Child nutrition $188,405 $262,530 $319,083 $332,421 $353,262
Travel $15,500 $15,810 $16,126 $16,449 $16,777
Professional Contract Temporary Agency Fees $5,000 $5,100 $5,202 $5,306 $5,412
Accounting Services $0 $15,000 $15,300 $15,606 $15,918
Staff Recruitment $3,000 $3,060 $3,121 $3,184 $3,247
Transportation Extra-Curricular Activity Events $5,000 $5,100 $5,202 $5,306 $5,412
& Transportation
Other Background/Fingerprinting $500 $510 $520 $531 $541
Drug Testing Fees $500 $510 $520 $531 $541
Office: Licenses & Permits $1,000 $1,020 $1,040 $1,061 $1,082
Bank Service Fees $3,500 $3,570 $3,641 $3,714 $3,789
Professional Contract Contracted Specal Ed Non- $3,000 $3,060 $3,121 $3,184 $3,247
Instructional
Other Contracted Security $1,200 $1,224 $1,248 $1,273 $1,299
Business Expense $5,000 $5,100 $5,202 $5,306 $5,412
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Office: Dues & Subscription $2,000 $2,040 $2,081 $2,122 $2,165
Medical Supplies $1,200 $1,224 $1,248 $1,273 $1,299
Other In House Cost Of Food $2,786 $3,435 $3,935 $4,072 $4,273
Food Service-Paper And Small $1,200 $1,224 $1,248 $1,273 $1,299
Wares
Office: Postage $3,000 $3,060 $3,121 $3,184 $3,247
Express Mail $2,000 $2,040 $2,081 $2,122 $2,165
Facilities Pest Control $5,000 $5,100 $5,202 $5,306 $5,412
Equipment Repairs & $7,500 $7,650 $7,803 $7,959 $8,118
Maintenance
Other FH&E $297,000 $40,200 $34,200 $5,400 $10,000
Debt Service $48,377 $335,843 $186,864 $207,446 $207,446
$2,519,290 $3,271,465 $3,894,920 $3,988,864 $4,198,821
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Software $27,200 $10,700 $15,150 $19,000 $0
Instructional Contract Staff Development $8,000 $8,160 $8,323 $8,490 $8,659
Books and Supplies Instructional Materials $76,350 $106,131 $128,593 $134,137 $142,339
Curriculum/Texts $181,775 $67,881 $49,497 $102,929 $0
Testing Supplies $9,915 $13,816 $16,792 $17,494 $18,501
Books And Supplies Library Books $20,000 $5,000 $5,000 $5,000 $5,000
Professional Contract Contracted Sped Instruction $26,800 $37,128 $45,361 $47,118 $49,792
Classroom Technology Computers $478,210 $95,000 $161,350 $101,850 $138,350
$828,250 $343,816 $430,066 $436,018 $362,731
L - TOTAL Instructional
Operations
Facilities FH&E $297,000 $40,200 $34,200 $5,400 $10,000
$297,000 $40,200 $34,200 $5,400 $10,000
L - TOTAL Instructional
Operations
$3,644,540 $3,655,481 $4,359,186 $4,430,282 $4,571,552

K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $2,403,911 $3,299,208 $3,971,775 $4,151,625 $4,339,052
M - TOTAL OPERATIONS $3,644,540 $3,655,481 $4,359,186 $4,430,282 $4,571,552
3 M =N TOTAL EXPENDITURES $6,048,451 $6,954,689 $8,330,961 $8,581,907 $8,910,604
Z - TOTAL REVENUE $5,914,399 $6,935,788 $8,349,562 $8,697,288 $9,239,931
Z- N =SURPLUS/ (DEFICIT) -$134,052 -$18,901 $18,601 $115,382 $329,328

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.
Total student enrollnment for the Acadeny was determ ned by an anal ysis of
community demand and then conpared to various ideal school sizes to ensure
continuity across grade levels and efficiency in staffing and prograns.
First, an analysis of the total student population within a reasonable
driving distance of the area we are targeting was conducted to determ ne the
likely demand for the school. Using the 15 years of experience of our EM)
their historical absorption rates (percentage of potential students
enrolling in our school) were applied to our potential student base to
determine the projected demand for the school. This projected denmand was
then aligned to the different school size nodels that have been devel oped by
our EMO based on experience to allow the board to select the appropriate
school size. Specific school sizes have been devel oped to ensure each grade
| evel has a consistent size to allow students to matriculate over tinme and
there are an appropriate nunber of classes per grade level to allow optimal
staffing of teachers, particularly elective courses (nusic, art, PE, etc.)
and m ddl e school .

Usi ng these paraneters, we found that a school size of 1,145 students yields
an absorption rate of 17.21% of students within a 15-mnute drivetine. This
ratio is within the historical averages of schools operated by our EMO with
sim | ar denographi cs, geography, and school choice options in the community.
In fact, this is the sane school size selected by the foundation that opened
the first two CSUSA-managed schools in North Carolina in 2013 and both of
t hose schools easily nmet their enrollnment goals in the first year and have
waiting lists. Thus, we feel the demand for the school wll neet our
enrol | ment projections.

In terns of breakeven, our projected budget denonstrates the school is
financially sound and viable at our enrollnment projections. In the unlikely
event we fall short of our enrollnment projections, we would reduce our
vari able operating expenses (e.g. # of classroons teachers, materials)
associated with actual enrollnment. In addition, our EMO will stand behind
our school and carry the operating costs of the school, wthout future
liability, in the event this is required to ensure a bal anced budget and
break-even result for the school, regardless of actual enrollnment. Please
see the attached Letter of Assurance which can be found at Appendi x R
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Discuss the school's contingency plan to meet financial needs if anticipated revenues are not

received or are lower than estimated.
In our budget, we have not included any revenue itens that are uncertain,
such as inconme from conpetitive grants. However, in the unlikely event that
anticipated revenues are |lower than estinmated, the board woul d eval uate and
reduce variable operating expenses, as appropriate, to achieve a bal anced
budget supported by actual revenue. In addition, CSUSA will stand behind the
Acadeny and carry the operating costs of the school, wthout assigning
future liability to the school, in the event this is necessary to achieve a
bal anced budget. Please see the attached Letter of Assurance which can be
found in Appendi x R

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
The operational budget is built based on the projected state, county, and federal funds and does not
rely on other sources of funds to operate the school. The budget does include revenues and
expenditures from both before & after care and food service. However, these are voluntary programs
whose revenues and expenditures adjust together based on participation thus they do not have any
material impact to the operational budget of the school. In addition, the budget does assume the
school will obtain short-term financing to cover the initial purchases of capital equipment (technology
and furniture ) to outfit the school ($984,185 yr 1 and $67,881 yr 2). These amounts are included in
total reveune in our five year projections.

The repayment of these purchases is included in the budgets provided in this application. The ability to
secure this financing is a benefit of our relationship with Charter Schools USA who has secured
financing from various sources in order to complete the equipping of charter school facilities it opens
and operates. Sources of financing have included: i) issuance of taxable and tax-exempt bonds to
finance the acquisition of educational facilities and associated equipment, to-date, Charter Schools
USA has patrticipated in the issuance of approximately $500 million of taxable and tax-exempt bonds ;
i) use of an available revolving line of credit facility; ii) commercial bank financing in some cases
backstopped by a guarantee from either the management company or its affiliated development
company ; iv) financing provided by either the management company or the development company and
v) financing provided by a construction partner. Appendix R provides the assurance that CSUSA will
provide the necessary financial support to the school to ensure its ability to operate.

Provide the student to teacher ratio that the budget is built on.
18 students per teacher

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

CSUSA wi || be responsible for the daily financial mnagenent of the Acadeny,
subject to the budget and oversight of the board. The financial mnagenent
services provided to the Acadeny is included as a conponent of the
managenent fee that CSUSA receives.

All  accounting procedures wll be perforned using General Accounting
St andards Boards (GASB) 34 guidelines and will be maintained in conpliance
with the guidelines set forth by the NC DPI. This includes reporting of
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financials in addition to payroll wusing the ISIS (AS400) Software. The
Acadeny will also remt ADM (Average Daily Menbership), ADA (Average Daily
Attendance), E12 (lnitial Enrollnent) and M.D (Menbership Last Day) reports
to NC DPI every 20 days. In use of the Cash Managenent system the Acadeny

will operate within the FRD (Funds Requirenent Dates) outlined in the cash
cal endar to request both State and Federal funding.

CSUSA has well established processes and procedures to ensure fiscal
responsi bility and sound internal controls. A financial policy manual wll
be approved by the board. The policy manual will include, at a m ninmum

establishment of a nodified accrual accounting system a chart of accounts
that uses the same DPlI nunbering system internal controls that establish
segregation of duties and authorization and processing of disbursenents,

establishment of a payroll system and process for neeting DPlI data
reporting requirenents.

The school -based Busi ness Operations Manager will act as a liaison to CSUSA
for human resource, payroll, and financial matters relating to cash
coll ection and accounts payable. The Business Operations Mnager wll also

work with the principal to ensure adherence to the board-approved budget.

CSUSA' s financial nanagenent team includes the following staff: Accounts
Payabl e Coordinator; Staff Accountant; Accounting Manager; Controller;
Fi nancial Analyst; Mnager of Financial Planning and Analysis; Senior
Director of Financial Planning and Anal ysis

As stated in the Exceptional Child section, appropriately |licensed vendors

will be contracted to provide special education and related clinical
services including but not Ilimted to speech and |anguage services,
occupational therapy, physical therapy, social work services, nursing
services, and school psychol ogy evaluation services. Al contracted
providers will need to be appropriately certified/licensed based on State
Board of Education requirenents. In addition, contracted providers wll be
required to maintain professional liability insurance. During the sumrer
prior to the Acadeny's opening, |EPs of enrolled students will be reviewed
to determne which of these special education clinical services wll be

needed and to finalize contracts with vendors to allow services to be in
pl ace at the start of the school year.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

M ssi on

Every aspect of the Acadeny's design, from staffing to facilities to
curriculumto professional devel opnent, is thoughtful and purpose-driven and
plays a pivotal role in supporting the Boards mi ssion. The budget reflects
a financial commtnent to building a student-centered |earning environnent
in which students can reach their academ c potenti al .

Curricular Oferings

Inits initial year the Acadeny has budgeted over $800,000 for Instructional
Operations. Beyond Year 1, the average annual expenditure on Instructional
Operations is nearly $400, 000.

In addition to Instruction Expenses, the Acadeny's budget includes funding
to leverage many digital curriculum assets to increase student engagenent
and to enhance the curriculumofferings. Beginning with a $500, 000 budget
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allocation in Year 1, the thoughtful integration of technology will allow
all students to have targeted access to curricular resources, assessnent,
t echnol ogy-based intervention, and enrichnment-enhancing differentiation.
Teachers will be trained to integrate technology carefully and strategically
into the student-learning environment to increase academ c achi evenent for
each student.

Teachers and students nay have access to technology in a variety of
nodal ities, such as: Laptops, Interactive Wiite Boards; Tablets and Learner

Response Devi ces. Wreless networking will be installed throughout the
Acadeny to allow students access to digital content that will be provided by
resources such as Safari Mntage, Plato and Study Island. Wth projected

enroll ment of 661 students in the first year, the budget supports the
purchase of 175 student conputers in classroons and the nobile |ab; 52
desktops in the conputer and nedia |abs and 45 additional conputers for
adm nistration and office use. There wll be enough conputers on the
W rel ess canpus to support a conputer to student ratio of 1 to 2.4.

Transportation Pl ans

One of the Acadeny's goals is to achieve an average daily attendance of 95%
or higher each year. W understand that in order for students to be able to
attend school daily and be successful in school, transportation cannot be a
barrier. Therefore, the budget contains an average of $65,000 per year to
support possible transportation needs.

Facility Needs
Nearly $300,000 is budgeted for FF&E (furniture, fixtures and equipnment) to
equip the classroons, nusic, art, science, conputer, foreign |[|anguage,

reading, and EC roons. The Acadeny wll design a superior |earning
environnment to achieve thematic and specialty progranms inclusive of schoo
t echnol ogy, academc comunities, and arts and sciences. The budget

includes projected |ease paynents for the facility to denonstrate the
viability of the Acadeny; rent in Year 1 is projected at $689,247 and
increases (with enrollnment) to $1,291,704 in Year 5.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

The Acadeny's goal is to achieve a mninmm fund bal ance in the anount of 3%
of revenue by no later than year five of operations. The board has a
ri gorous budget managenent process to ensure that the Acadeny achieves the
desired positive financial results. As budget variances arise and are
managed, new forecasts will be devel oped each nonth. These forecasts wll

al l ow | eadership to nake tinely managenent decisions to ensure the financial

health of the Acadeny, and will be presented to the board on a quarterly
basis. The Acadeny's Cunulative Fund balance is estimated to grow to
$697,210 by vyear five, which is 8% of revenue. In addition to the
mai nt enance of a healthy fund bal ance, the Acadeny also has 47 days of cash
on hand by Year 5. DPlI provided guidance that 30 days cash on hand by Year 5
was a financial characteristic of a "high quality charter school".

Responsi bl e budget managenent is required to accunulate and nmaintain a fund
bal ance. The board w || approach budget managenent as a three-part process:
(1) financial statenment preparation, (2) regular review of actual results,
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and (3) continuous forecasting of future results. The first part of the
process is the preparation of nonthly financial statenents which are
prepared by CSUSA. To supplenment the financial statenents, CSUSA will
provide nonthly dashboard reports which summarize the nonthly activity of
the Acadeny, conpares the results to the budget, identifies significant
budget variances, and provi des reconmendati ons where appropri ate.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Short term financing of anticipated capital expenditures have been proposed
for the first two years of operations. It is presuned that the structure of
financing will be for the annual requirenment, anortized over a five year
period, at prevailing interest rates (currently 5%.

Fi nanci ng has been assuned for the cost of the facility as well as the
associated property and equipnment required to operate the Acadeny
(furniture, conputer equipnment, etc.). Charter Schools USA, Inc. and/or an
affiliated devel opnent entity, has previous experience securing financing
from various sources in order to conplete the construction and equi ppi ng of
various charter school facilities. Sources of financing have included: i)
i ssuance of taxable and tax-exenpt bonds to finance the acquisition of
educational facilities and associated equipnent, to-date, CSUSA has
participated in the issuance of approximately $500 million of taxable and
tax-exenpt bonds ; ii) use of an available revolving line of credit
facility; 1ii) comercial bank financing in sone cases backstopped by a
guarantee from either the nanagenent conpany or its affiliated devel opnent
conpany ; iv) financing provided by either the nanagenent conpany or the
devel opnent conpany and v) financing provided by a construction partner.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
Assets wll be paid for by the Acadeny. The financing structure is
described in the above response. Financing has been assuned for the cost of
the facility as well as the associated property and equipnent required to
operate the Acadeny (furniture, conputer equipnent, etc.). The proposed 5
year budget assunes that conpetitive financing will be acquired at the rate
of 5.70% and anortized over a six year term The Acadeny will not purchase
or secure any assets prior to official notification that this charter
application has been approved. Assets contenplated for purchase include the
f ol | owi ng:

Wrel ess Access Points
Swi t ches

Fi rewal |

Rout er

Servers

Wor kgroup Printers

Lab Printers

Cabl i ng & Power

UPS
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Net wor k Sof t war e

Power

Phone system (100 users)

| ndi vi dual printers for adm n/staff

Lunch system package

AV system (repl aces TVs)

AV production kit

AV system (repl aces TVs)

AV production kit

Teacher conputers per room

St udent conputers per room

Conput er | ab machi nes

Conput er spares

Mobi l e | ab conmputers

Medi a | ab conputers

O fice conmputers

Smart board

Docunent Reader

Deskt op Conmputers

Lapt op Conputers

Printers

Conput er Software

Net books

Headphones

Clickers

Cl assroom Penci | Shar pener

PENCI L SHARPENER

Braun ThernnoScan Ear Ther nonet er

10500 Series Return 48W24Dx29 H, Right F/F

10500 Series Single Pedestal Desk 48Ww30Dx29 H, Right B/ F
10500 Series Single Pedestal Desk 72Ww36Dx29 H, Left B/ B/ F
18" Dx36"Wk72"H Metal Storage Cabi net

20 Watt - Megaphone w Built In Siren

24x72 Activity table Maple |am nate/Black trim
25x500 1.5 M. 1CR FLM EZ Load Lam nator - 2 Rolls
2-Shel f Service Cart,500Lb Cap, 39-1/4"x17-7/8"x33-1/4"
30x60 Stainless Steel Food Preparation Table
30x72 light weight Fol ding Table

32" x32" Chrone Base

36x36 Activity table Maple lam nate/Black trim & Boot dides
3x5 Fringed Florida Flag

3x5 Fringed US Fl ag w St and

42" Hx36" W12"D 3-shelf netal bookcase

42" x72" Art Tabl e (Lami nate)

48" Round Hospitality Table Top

4W 16 Channel UHF Radio

4x4 Porcel ain steel Markerboard w 1" maprail and tray
6 Unit Charger Adapter

60" Hx36" W12" D 4-shel f nmetal bookcase

Activity Tabl e 36x60 Fusi on Mapl e w Boot glides
Al lied 24x54 Science Table with Book Boxes

Anni n 24" x36" I ndoor US Flag with Pol e

Anni n Fl ag Hol der

Artco Bell 18" Music Stack Chair w/ Boot dides
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Artco Bell 18" Stack Chair Indigo chrome with boots
Artco Bell CY Series 24"x60" Conputer Table

Artco Bell Discover Series 14" Plastic shell stack Chair w boot dide
Artco Bell Di scover Series 16" stack Chair w boot dide
Artco Bell Discover Series Open Front Desk w boot dides
Artco Bell Kidney Table 48"x72" Fusion Maple w Boot glides
Arts and Crafts Spring-Loaded Dryi ng Rack

Balt Lam nator Stand

Balt Lecture Station

Basyx Mesh Back Task Chair w arns

Best Rite Eco Weasel

Best Rite Eco Weasel Optional Bottom Tray

Best Rite Floor Lectern

Best-Rite 4x6 Natural Cork, wood franed tackboard

Bl ood Pressure Kit with Stethoscope

Brute Containers 32 gallon

Brute Dolly

Brute Lid

Cash Box | ocki ng

Combi nation | ock Key Box

Commercial Ice Machine w 38-1b Storage Bin

CSUSA Custom 7. 6x12 Car pet

Ear Thenoneter cover

First Ald Recovery Couch w Pillow - Black Vinyl

First Ald Station, 653 Pieces, For UpTo 50 People
Frigidaire 18.2 Cu. Ft. Top-Munt Refrigerator - Wite
Frigidaire 3.3 Cu Ft Refrigerator

Ful | Service Cart

GBC Pinnacl e EZI oad Roll 27" Lam nat or

Ham | ton (10) Head- Phone pack wi th sack

HON 10500 Series 2 drawer lateral file 36"W24"Dx29.5"H
HON 10500 Series Bookcase Hutch 36" W«15"Dx37"H

HON 144x48 Preside | am nate conference table top

HON 4 drawer Vertical File with |Iock 25" Depth

HON 4 drawerLateral File - 36W«19Dx53H

Hon 5- Shel f Bookcase 36wx13dx71h

HON Angl ed Wod Center Drawer, 22"x15"

HON Basyx arm guest chair | eather black

HON Basyx BL Series Desk Shell NON handed 30x66

HON Basyx BL Series Pedestal box/box/file

HON Basyx BL Series Pedestal file/file

HON Basyx BL Series Return Shell 36x24

HON Basyx Ececutive Leather H gh back chair

HON Basyx M d Back Mesh Uphol stered seat w arns

HON Reversi bl e Lam nate Curved Base with Plinth

Jonti Craft 25 Tray Mobile Cubbie w Cl ear trays

Jonti Craft Cear Trays for 42" Bookcase

MacG egor X- 35WC Mens Rubber Basket bal |

Mesh Bal | Bag

M dwest 8' Convertible Bench with coupling device

M rror/ Markerboard for Mbile Deno Unit

Mobi | e Sci ence Laboratory Unit 48/ 72Wk24Dx36H

M. Coffee VBX23 12-Cup Programmabl e Cof f eemaker

Musi c Stand
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Ofice Supply Itens for
Ad son High Density Stacker

Orange Traffic Cones
Hori zont al

Pacon
Pacon
Pacon
Pacon
Pacon
Pacon
Pacon
Pacon
Pacon

Rai
Rai
Rai
Rai
Rai
Rai
Rai
Rai

nbow
nbow
nbow
nbow
nbow
nbow
nbow
nbow

Duo- Fi
Duo- Fi
Duo- Fi
Duo- Fi
Duo- Fi
Duo- Fi
Duo- Fi
Duo- Fi

Panasonic Wiite 2.2

Phoeni x 4 Dr awer
Pol e Base Tassel

Rubber Soccer

SAFCO 24x36 wire shel ving Adder

Paper

ni
ni
ni
ni
ni
ni
ni
ni

Ki t chen

Rack

sh
sh
sh
sh
sh
sh
sh
sh

Kr af t
Kraft
Kraft
Kr af t
Kraft
Kr af t
Kraft
Kraft

Paper
Paper
Paper
Paper
Paper
Paper
Paper
Paper

cu ft Mcrowave
Fire File -
NC Fl ag

Lat er al
and spear for
Bal | -

Size 5

Bl ack 36" x1000

Bri ght Bl ue 36"x1000
Canary 36" x1000'
Emeral d 36" x1000

Fl ame 36" x1000'

Pi nk 36"x1000'

Pur pl e 36" x1000'
VWhite 36" x1000'

54. 5x39x23. 5

Safco Wre Shel ving Adder 48"wx24"dx72"h
Safco Wre Shelving Starter 48"wx24"dx72"h

Saf co Wod Mi |

Sorter

18 slots

SAFE, UNDERCOUNTER DROP SLOT
Safety Vests Orange
Sansung 1.6 cu ft (Over-the-Range) M crowave

Seat Sack cl srm Pack -
Si ngl e Door

(25) 14" Chair,
Fl ammabl e Li qui ds Cabi net 18wx23dx35h

SP Sentry Safe 3.4 CU feet
Start-up Art Supply Pack
Start-up Ofice Supply Itens
Start-up Teacher Supply Pack
St ep- On Gar bage Can,

Swi ngl i ne O assi ccut

Wast e Cont ai ner,

If you have questions regarding the application process, please contact the Office of Charter Schools via email at
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15 Gal,
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11-1/2"Dia x 22"H, Wite
| ngent o Paper Trinmer 24"

Tuff Truck Convertible Hand Truck
15-3/8"x15-3/8"x36-1/ 2", Beige

red wwhite CSUSA | ogo
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The board has contracted with CSUSA to oversee the accounting and finance
functions of the Acadeny, including ensuring internal controls are in place.
In addition, the board will: (i) forman audit sub-commttee, (ii) authorize
the subcommttee to conduct a conpetitive bidding process for their audits,
and (iii) select an auditor, which is approved by the Local Governnent
Commi ssi on, based on that process. The board will provide the information of
t he sel ected independent auditor as required by DPI.

The Acadeny will have available nonthly financial statenents, which wll
include a statenent of revenues and expenditures prepared in accordance with
generally accepted accounting principles. The financial reports wll be
audited on an annual basis by an independent auditing firm selected by the
Board. The annual audit will be conpleted and filed wwth the GCC and DPI by
Cctober 31 following the conpleted fiscal year ending June of the sane year.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
There are not any known or possible related party transactions.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

Nane: Potter & Conpany, CPA

Address: 106 Welton Way, Mooresville, NC 28117

Phone Number : 704. 662. 3146

Fax Nunmber: 704.662. 3146
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
at ayl or 26 Date: 12/ 06/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Car di nal Charter Acadeny of Knightdale
(name of non-profit corporation or individuals submitting application). The undersigned has read the application
and hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: at ayl or 26
Board Position: Al | en Tayl or, Presi dent

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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