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CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Bonni e Cone Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Bonni e Cone
Acadeny, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Lei gh Br own
Title/Relationship to nonprofit: Board Chai r

Mailing address: 4711 Myers Ln

Harri sburg NC 28075
Primary telephone: 704-507- 5500 Alternative telephone: 704- 688- 5005
E-Mail address: | ei gh@ ei ghsel | s. com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Bonni e Cone
Acadeny, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month Jul y

Will this school operate on a year round schedule?

No:

Yes: X
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05 432
Second Year K, 01, 02, 03, 04, 05, 06 504
Third Year K, 01, 02, 03, 04, 05, 06, 07 576
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 648
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 648
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08 648
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07, 08 648
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 648
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08 648
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08 648

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

| ei ghbr own37 Board Chai r person
Sgnature Title

| ei ghbr own37 12/ 06/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Bonnie Cone Charter School provides a conprehensive educational plan
entwining the state standards with a classical approach using the Socratic
nmet hod of teaching allowing for students to beconme well-rounded students who
enbrace differences and devel op a noral conpass.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Qur proposed |location will be in the UNCC (University) area of Charlotte.
The | ocation, near the Cabarrus/Meckl enburg County lines, is an area with a
| arge popul ation of at-risk students. The school's population will likely
have a strong representation of African-American students, students wth
English as a second |anguage, and also upper mddle-class children. Qur
goal is to build a population with socio-economc diversity as well as
raci al /cul tural diversity.

The UNCC area is unique in that it's a large, well-respected University-that
is not surrounded by a high-performng public school district. W want to
encourage these children to becone a part of the educational environnent at
UNCC, to think creatively beyond their current circunstances, and deepen the
overal | educational environment in this part of the Charlotte area.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The total projected enrollnent of the charter school in the first year is
432 students, grades K-5. This represents |less than 1% of the enrollnment in
the LEA (69, 088 students enrolled in CM5 in 2012-2013).

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
The main difference between Bonnie Cone Acadeny and the local LEA is the
conbi nation of Bonnie Cone Acadeny's classical curriculum for all grades
entwined with the Commobn Core State Standards and Essential Standards in a
sequential, rigorous, and conprehensive path from Kindergarten through
eighth grade allowing for natural transitions fromelenmentary school to
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m ddl e school. The cl assical approach to learning will benefit the students
in many ways, but nobst specifically the rigorous and systematic nature of
t he approach.

Ri gorous study develops virtue in the student. Aristotle defined virtue as
the ability to act in accordance to what one knows to be right. The virtuous
man (or wonan) can force hinself to do what he knows to be right, even when
it runs against his inclinations. The classical education continually asks a
student to work against his baser inclinations in order to reach a goal
mastery of a subject.

Systematic study also allows the student to join what Mortinmer Adler calls
the "Great Conversation” the ongoing conversation of great mnds down
t hrough the ages. Mich nodern education is so eclectic that the student has
little opportunity to make connections between past events and the flood of
current information. "The beauty of the classical «curriculum”™ wites
cl assical schoolmaster David Hi cks, "is that it dwells on one problem one
aut hor, or one epoch I ong enough to allow even the youngest student a chance
to exercise his mnd in a scholarly way: to nake connections and to trace
devel opnents, lines of reasoning, patterns of action, recurring synbolism
plots, and notifs."

A variety of teaching nmethods will be used to ensure mastery of appropriate
skills, ideas, and know edge for all students, regardless of race, gender

or famly's socioecononic and educational backgrounds. Since know edge and
skills are acquired cunul atively and systematically, it will be essential to
detect any learning difficulties early and to intervene before proceeding to
the next level. Regular formative assessnents integrated into the curricul um

will help to evaluate how well students are learning and to identify those
areas that need nore support or greater challenge. A nodified program wll
be provided for wll be provided for those children wth diagnosed

disabilities which require adjusted teaching strategies or definitions of
success, all within the general framework of our education goals.

Students will wear uniforns to mnimze socioeconomc distinctions and to
pronote unity, order, academ c focus, and school spirit. Teachers w Il have
hi gh academ ¢ and behavi oral expectations and aspirations for all students,
regardl ess of background, and will work to help all students succeed.

In addition, there will be a focus on character education. Students will be
treated as individuals and treated with respect, and will be taught to treat
each other that way. Students will have a strict uniformpolicy to mnimze

soci oeconom ¢ distinctions and to pronote unity, order, academ c focus, and
school spirit. Teachers wll have high academ c and behavi oral expectations
and aspirations for all students, regardl ess of background, and will work to
hel p all students succeed.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
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charter school statute GS 115C-238.29A, and the proposed school's operations.
The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. Teachers at the Bonnie Cone Acadeny wll have nunerous professional
devel opnent opportunities through Professional Learning Conmunities, courses
offered at the North Carolina Departnent of Public Instruction, webinars,
partnershi ps, and conferences. Teachers will also have the opportunity to
work with their specific departnment and collaborate about curriculum
| essons, student advancenent, and the ultinmate goal of academ c grow h.
Teachers that show exenplary |eadership, know edge, and professional
devel opment will have the opportunity to serve as a |lead teacher or a
departnent head.

2. Bonnie Cone Acadeny will follow the North Carolina Accountability Model
to ensure that students are neeting neasurable achievenent results.
Quarterly benchmarks, fluency checks, and formative and summative
assessnents will also be conducted regularly to gather data to certify
students are making growth and ultimately neeting and exceedi ng achi evenent
goal s.

3. Bonnie Cone Acadeny will provide the famlies in Meckl enburg and Cabarrus
counties an additional educat i onal choice for students in grades
Ki ndergarten t hrough 8th grade.

4. The Bonnie Cone Acadeny community is dedicated to inproving student

learning. In order for students to learn, the | earning environnent needs to
be safe, nurturing, and free from distractions. Teachers w1l take
responsibility for their classroons, keeping them clean, safe, and orderly.
Bonni e Cone Acadeny will inplenment a uniform policy to deter students from

bul l yi ng and potential distractions.

Bonnie Cone Acadeny wll wuse many different instructional mnethods and
strategies including differentiation in the <classroons to ensure all
| earning styles are touched upon allowing all students to master skills and
concepts regardl ess of their background and | earning style.

Bonni e Cone Acadeny's facility will be equi pped with WFi, allow ng
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technology and the use of the internet to be incorporated into |essons
keepi ng students current with technology literacy and the nobst advanced
i nformati on.

5. Bonni e Cone Acadeny will increase |earning opportunities for all students
by providing a rigorous and conprehensive academ c program that incorporates
multiple facets of education into their |essons. There wll be pre-
screening and placenent assessnents to ensure students are achieving their
academ c potential and wll be grouped accordingly. Identified at-risk
students wll have the opportunity to attend renedial and additional
tutoring sessions and will participate in the second and third tiers of the
North Carolina Response to Intervention program Gfted students w il have
the opportunity to transition to nore advanced classes as well as
participate in enrichnment activities, |essons, and projects. Bonni e Cone
Acadeny will al so provide honors courses.

6. Bonnie Cone Acadeny supports and encourages teachers to collaborate

t hrough PLCs and share innovative teaching nethods that will support Bonnie
Cone Acadeny's m ssion and vi sion.

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

Bonni e Cone has three specific and nmeasurabl e achi evenent performance goals
for the school's educational program

GOALS
* Third grade math and readi ng scores will exceed the state average by 10%

* After three years of operation, 75% or nore of Bonnie Cone's 8th graders
will be proficient on the Algebra 1 EQCC.

* The average achievenent gap for mnorities and English Language Learners
W || decrease each year.

Board Conmuni cati on

A Bonni e Cone school representative will be present at all board neetings to

comunicate to the board all data, updates, events, and information
pertaining to the above goal s.
Al so, automated emails and phone calls will be sent out to stakeholders in

addition to newsletters and i nformati on on the school's website.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The governing board will know that Bonnie Cone Acadeny is working toward
attaining their m ssion statenment by:
10
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ACADEM C- The board w Il exam ne annual academc scores and reports and
monitor NWEA MAP results to make certain the school is neeting targeted
grow h and proficiency. The board will exam ne the Professional Devel opnent

Program to ensure that the school's instructional staff is being supported
in their charge to carry out the m ssion of the school.

GOVERNANCE- The board will perform an annual self-evaluation and will undergo
annual training to ensure that board nmeetings are conducted regularly and in
accordance with Charter/Bylaws/Articles of Incorporation/State statute. |In
addition, the board will require a nonthly operations update fromthe school
director highlighting the progress of certain admnistrative or conmttee
projects and assignnents and wll annually conduct an evaluation of the
School Director(s). Lastly, the board will establish and nonitor a nulti-
year strategic plan, nodifying as necessary and neasuring progress.

FI NANCI AL-the board will nonitor all financial transactions through the
requi red accounting system via a set of nonthly financial and transaction
reports. The board will conpare current spending and revenue flow with the
annual budget and identify any potential for overspending and take action to
mtigate the negative effects of budget variances. The board wll also
review the annual budget with the independent auditor to identify areas for
increased efficiencies and inprovenents in financial nmanagenent, thereby
ensuring sufficient resources to support the school's core curriculum and
m ssi on.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Overall Instructional Program

Bonni e Cone Charter School will provide students in Kindergarten through 8th
grade wth a high quality, sequential, rigorous, and conprehensive
educational program that entwines the Common Core State Standards with a
G assical Curriculum approach that recognizes the grammar, logic and
rhetoric of education as a nethodol ogy that roughly, though not I|inearly,
equates to the stages and phases of growh in the devel opnent of a child. W
realize Dorothy Sayers was right in stressing this format in teaching that
works with the grain of the child. Havi ng studied David H cks' Norns and
Nobi ity and having recogni zed that classical education is the best way to
form the ability to learn anong all children, not only the children of
privilege, we are focused on devel oping a school that continues to learn in
the format that is classical. That is, when the younger student |oves to
MEMORI ZE, rhyne, chant, and repeat (even that which they do not understand)
we work with this tendency to build the base of grammar rules and
information from which they will draw as |earners throughout |ife (whether
this is using the Riggs curriculum for grammar or Saxon nmath curricul um.
Then in the years that roughly equate to mddle school, the same years in
which a child naturally becones disputatious, we will work with curriculum
that teaches a child the rules of formal logic so that argunentation is with
a point and a process that validates learning. Bonnie Cone wll integrate
Socratic questioning, 21st century thinking, technology literacy, character
education, and study skills. Bonnie Cone will also incorporate the PE4Life
program which is based on increasing fitness through activities that can be
pursued throughout the student's life. This method focuses on target heart
rate and incorporating physical activity daily in an effort to increase
academ c focus and reduce confrontational events.

Maj or Instructional Methods
Bonni e Cone recogni zes that students learn in a variety of different nethods

and teachers will be able to differentiate their teaching to neet the needs
of all their students. The mmjor instructional methods used at Bonni e Cone
are nmenorization, critical t hi nki ng, Socratic «circles, exam nati on,

i nvestigation, and coll aborati on.

Assessnent Strategies

Students will have quarterly benchmarks in core subjects to ensure proper
growt h and neeting individual potentials. Bonnie Cone will use a variety of
met hods for benchmarks, including: in-house assessnents, curricul um program
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assessnents, presentations, discussions, observations, rubrics, fluency
checks, and standardi zed tests. Frequent formal and informal assessnents
will allow teachers to consistently check for understanding. Each students’
progress will be recorded and reported at data neetings where placenent,
enrichment, and renmedi ation will be discussed focusing on grow h.

Meeting Student Needs

As the targeted popul ati on of Bonnie Cone Charter School is verydiverse, the
primary goal of the Board is to produce successful, confident |earners by
nmovi ng students from basic skills to nore sophisticated skills where they
are able to apply their learning in new situations. Wen given a strong
foundation in learning skills and conprehension, the future for our students
islimtless.

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

Bonnie Cone's elenentary school's basic learning environment wll be
cl assroom based where students wll have a safe, positive, and clean
at nrosphere to | earn, explore, and reach their individual potential.

Cl ass Size and Structure

In the elenmentary grade levels, or the "granmar stage," classroons will have
a maxi mum of 25 students and will be set up to encourage the absorbing of

facts, systematically laying the foundations for advanced study. C assroom
instruction will revolve around the | earning of facts; rules of phonics and
spelling, rules of grammar, poens, the vocabulary of foreign |anguages, the
stories of history and literature, descriptions of plants and animls and
t he human body, and the facts of mathematics. Teachers in elenmentary school

will ensure that each student has the foundational facts to be successful in
m ddl e school. H ghly qualified teacher assistants will be utilized in the
el ementary school to help nonitor student learning and to assist wth
remedi ation and enrichnment opportunities for snmall group instruction.
Student work wll be proudly displayed in classroons and hallways. The
walls and classroons will be filled with language rich materials which

directly relates to the Common Core Standards. Technology literacy wll
begin in kindergarten and grow increasingly inportant wth each grade | evel.
Fitness prograns through the PE4Life program will be incorporated into the
dai ly schedul e.

A students' first years of schooling are called the "grammar stage". Just
as grammar forns the foundation for all |anguage, the grammar stage forns
the foundation upon which all |earning rests. In the elenentary school
years, a child' s mind is ready to absorb information. Children at this age
find nenorization engaging and enjoyable. During this period, education
involves not only self-expression and self-discovery, but rather the
| earning of facts. By late elenentary school, a child's mnd is nore
prepared to think analytically.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.
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2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Bonni e Cone Charter School's curriculum plan is a direct reflection of its
m ssion statenment, targeted population and the North Carolina Accountability
Model .

As stated in our mssion, we wll provide a conprehensive educational plan
and follow all state and federal testing and accountability requirenents.
Bonnie Cone wll study the data to ensure the program the nethod of

delivery, and or differentiation in instruction we are using is the nost
effective curriculum available for our targeted popul ation. A cl assi cal
education is nore than sinply a pattern of Ilearning. Learning 1is
acconpl i shed through words, witten and spoken, rather than through images
(pictures, videos, and tel evision).

A cl assical education has two inportant aspects. It is |anguage-focused and
it follows a specific three-part pattern. First, the mnd nust be supplied
with facts and images, then given the logical tools for organization of
facts, and finally equipped to express conclusions. Through the use of
t hese ideas and techni ques, Bonnie Cone Acadeny wll be able to stay true to
its mssion and target our diverse, at-risk population.

As our targeted population is diverse and includes a high ELL popul ati on and
will be considered a Title One school, Bonnie Cone Charter School is
commtted to hel ping our students becone confident and successful |earners
by:

1. Early identification of at-risk students through screenings, benchnmarks,
data neetings, and assessnents.

2. Providing a curriculumthat addresses the econom c, social, academ c, and
urban contributors to dropout rates.

3. Following the Conmon Core State Standards using a classical curriculum
approach and Socratic teaching nethods.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

Primary Instructional Strategies

In the elenentary grades, the main acadenic objective is to establish the
basi ¢ foundati onal building blocks. |In the elenentary school years the m nd
is ready to absorb information. Children at this age find nenorization fun.
During this period, education involves self-expression and self-discovery

conbined with the learning of facts. The primary strategies that wll be
used for the targeted student population wll be Ilectures, drills,
repetition, nmenorization, and the follow ng instructional strategies.
Differentiation: Teachers will use an early identification tool through a
screeni ng assessnent, grades, teacher recommendations, etc to detect at-risk
students and achievenent |[evels. Teachers will need to differentiate
| essons based on these levels to ensure all students can achieve their
educati onal goals and feel successful. C asses will be heterogeneously
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grouped, so teachers will need to be highly effective at teaching the
| esson, allowing for independent work and neeting with students in small
groups based on frequent assessnents allowi ng students to follow different
approaches toward the sane goal. Teachers will need to scaffold instruction
to support a variety of learners using strategies such as guided practice,
extended tine, read al oud, and enrichnent opportunities.

Qui ded Practice: Allowing learners to attenpt things they would not be
capable of wthout assistance. In the classroom guided practice usually
| ooks like a conbination of individual work, close observation by the
teacher, and short segnents of individual or whole class instruction. In
conput er - based or internet-based |earning, guided practice has cone to nean
instructions presented on the l|earner's conputer screen on which they can
act. This action may be to perform sonme task using a programthat is running
at the sane tinme, or it my be to interact with a sinulation that is
enbedded in the program or web page.

Technol ogy Literacy: Teachers will enbed technology in |Iessons and encourage
students to research, analyze, and learn using the nost recent technol ogical
advances.

Field Trips: Any activity that occurs outside the classroomfor the purpose
of providing hands-on experience with objects or people that only occur in
certain places. Target locations for field trips can include nuseuns, zoos,
pl aces of business, farns, nearby colleges, theaters, historical nonunents
or buildings, forests, wetlands, nature parks, or the grounds of the school
itself.

All teachers will need to exhibit |eadership skills, curriculum devel opnent
skills, collaboration skills, and continuous technology professiona
devel opment .

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
Bonni e Cone Acadeny's proposed calendar has been designed to provide
students with the opportunity to learn content included in the school's
curriculum while also providing instructional staff with the support and
prof essi onal developnent tine that they need to grow as teachers. The
cal endar neets the nunber of hours and days required by the state for a
conplete school vyear, while allowng for anple professional devel opnent
opportunities for teachers. The start date for classes will be no earlier
than July 20, 2015 and end date no |ater than the Friday closest to June 11
(unless a weather related calendar waiver has been approved, year-round
school, charter school or cooperative innovative high school.) The cal endar
covers at |east nine calendar nonths. Bonnie Cone's cal endar has a m ni num
of 185 days OR 1,025 hours of instruction. There are at |east ten teacher

wor kdays. The | ocal board will designate two workdays on which teachers may
take accunul ated vacation |eave. School w Il not be held on Sunday.
Veterans Day shall be a holiday for all Bonnie Cone students. Thi s

cal endar, which outlines both the |earning opportunity for students as well
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as the professional developnment opportunity for teachers, is intended to
align with our mssion of placing each student on the path to college
readi ness and support the school as it works to build in students the desire
for life-1ong | earning.

6-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

The m ddl e grades, or "the logic stage,” are a tine when the child begins to
pay attention to cause and effect, to the relationships between different
fields of know edge and to the way facts fit together inside a |ogical
framework. A student is prepared to enter the Logic Stage when the capacity
for abstract thought begins to nmature. During these years, the student
begins Al gebra and the study of Logic and applies logic to all academc
subjects. The logic of witing, for exanple, includes paragraph construction
and learning to support a thesis; the logic of reading involves the
criticism and analysis of texts, not sinple absorption of information; the
| ogic of history demands that the student find out why the War of 1812 was
fought, rather than sinply reading its story; the logic of science requires
that the child learn the scientific nethod.

Students wll be noving throughout the day into different subject-based
classroons. As a Kindergarten through 8th grade school, the transition to
m ddl e school will not change their environment and students will be able to
focus on academi cs and nove naturally into mddle school. Cassroons wll
have a nmaxi mum of 21 students and cl assroons will be set up to allow for the
flexibility of wvarying lessons and activities. Each class wll Dbe
structured with a quick warm up review activity, followed by |I|ecture,
di scussion, and/or note taking, wth a culmnation of an independent,
partner, or group activity.

The students will be grouped by gender. Recognizing that boys and girls are
deeply aware of their own differences in the m ddl e school years, as soon as
enrollment allows, we will seek to offer the sane classes in a single gender
cl assroomformat to test our presunption that this format enhances | earning.
O fering single-gender classes is an effective response to school -1evel data
t hat shows achi evenent gaps between males and fenal es. Single-sex education
has been growing in popularity since the 2002 No Child Left Behind Act was
passed, permtting the use of public funds for same gender public schools.
The benefit of single-sex classroons is that they offer the dynamc of
having only one sex in the classroomat a tine, creating opportunities that
don't exist in the coed classroom Teachers, therefore, can use strategies
in the all-girls classroomand in the all-boys classroomthat don't work as
well or don't work at all in the coed classroom For exanple, despite
performng as well as boys in math courses, girls often doubt their ability
to develop their math skills when faced with difficult material, according
to research by Stanford University. This mndset appears to contribute to
substantial gender gaps in math scores that energe during and after mddle
school, so to help students learn that ability can be inproved through
effort, teachers at mght provide grade-level appropriate science |essons
about how the brain creates new connections when its |earning challenging
material. Teachers can also draw parallels between brain and nuscle
devel opnent, rem nding struggling students that the m nd strengthens with
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effort, and that practice nmakes the work easier.

Each group of students wll rotate through English, H story, Science and
Mat h each school day. In addition, all students will have the opportunity to
t ake Foreign Languages, Latin, Chorus, Ochestra, Arts, and nultiple other

exciting electives. Each grade level will have a Gade Level Chair, who
will act as a lead teacher and work closely with the principal on issues
such as student culture and academ c performnce.

Bonnie Cone will incorporate many facets of education into their |essons,

i ncluding advanced technology, character education, culture, and 21st
century thinking using Socratic questioning. Fitness prograns through the
PE4ALife nodel wll be incorporated daily, in an ongoing effort to help
students discover ways to increase fitness and use exercise as a neans to
control enotions and the uncertainties of life,

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

Bonni e Cone Charter School mddle grades curriculumw |l continue to follow
the framework of the Common Core and Essential Standards with a rigorous and
sequential curriculumdifferentiating instruction as needed and al |l owi ng for
students to incorporate nore critical thinking and advanced technology into
student projects and | essons. The mddle school students will be given the
opportunity for increasingly challenging naterial and greater independence
to reach the wultimte goal of course nastery, conpletion, and nore
educati onal opportunity. Certified teachers will be presenting the chosen
curriculumusing nultiple instructional strategies allowing for all |earning
styles to be incorporated into Ilessons and allowng for consistent
collection and review of student academ c data to ensure individual growh
and progress.

As the targeted population of Bonnie Cone charter school is intentionally
di verse, Bonnie Cone wll continue to strive towards its mssion of a
conprehensi ve educational program utilizing classical Socratic nethodol ogy
to develop critical thinking, character developnent, witing and speaking in
a culturally diverse environment by:

1. I ncorporating higher level thinking opportunities into |essons using
Socratic questioning, Bloons Taxonony, 21st century thinking, exam nation
and investigation. Al'l owi ng students to devel opnment advanced thinking,

witing, and speaking skills.

2. Ofering culturally diverse electives to stinulate the mnds of all
students

Bonni e Cone Acadeny will also help to reduce and target at-risk students by:
1. Early identification of at-risk students through screenings, benchmarks,
data neetings, and assessnents.

2. Providing a curriculumthat addresses the econom c, social, academ c, and
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urban contributors to dropout.

3. Following the Conmon Core State Standards and Essential Standards using
the three phases of classical curriculum

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

In the mddle grades, the following instructional strategies will be used in
addition to the ones focused on in the el enentary grades:

Strategi ¢ Questioning: Teachers wll encourage 21st century thinking to
arouse student curiosity and help students think critically about conplex
topics, especially at the "logic" stage of |earning. Teachers w Il use

Bl oons Taxonony to stinul ate questi oning.

Critique and Feedback: Teachers will use tools to help students assess
their owmn work and the work of their peers. Cassroons wll serve as a safe
envi ronnent where students can openly express their ideas, theories, and
inquiries. They w Il provide students the opportunity for discussion,
debat e, coll aboration and observati ons.

Interactive Instruction: relying heavily on discussion and sharing anong
participants. Students can learn from peers and teachers to devel op soci al
skills and abilities, to organize their thoughts, and to develop rational
argunents. Debates, Role Playing, Panels, Brainstormng, Peer Partner
Learning, D scussion, Laboratory G oups, Think, Pair, Share, Cooperative
Learning ,Jigsaw, Problem Solving, Structured, Controversy, Tutorial G oups,
I nt ervi ewi ng, and Conferencing.

Socratic Circles: (also known as a Socratic Semnar) is a pedagogical
approach based on the Socratic nethod and uses a dialogue approach to
understand information in a text. Its systematic procedure is used to
exam ne a text through questions and answers founded on the beliefs that all
new know edge is connected to prior know edge, that all thinking cones from
aski ng questions, and that asking one question should |l ead to asking further
guestions. A Socratic Crcle is not a debate. The goal of this activity is
to have participants work together to construct nmeaning and arrive at an
answer, not for one student or one group to "win the argunent."”

Leader shi p/ Character Instruction: Instruction that will teach students to
not only be productive, contributing citizens but also |eaders within their
local and digital comunities. These |eadership qualities will be used

wthin classroomin small group setting, allow ng students to be |eaders of
t hese groups and |l ead to opportunities for self assessnent.

Progress Monitoring: Regular formative assessnents that will allow Bonnie
Cone instructors to effectively adjust their instruction, guide future
| essons and pl ace students appropriately during the RTI process.

Bl oons Taxonony: Denonstrating the hierarchy of synthesizing information in
a structured manner that results in a student who is well equipped to
process information beyond short term recall. Staff is required to
denonstrate that each unit incorporates a matriculation up the hierarchy
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culmnating with a creative expression of what has been learned. Daily
| esson plans will also identify the level of rigor the student experiences
as a result of the daily exercise.

Bef ore any of these teaching nethods are used in a classroom teachers wll
be provided with in depth professional developnent to ensure that the
met hods are sound and effective with students. There wll be ongoing
opportunites for professional developnent for teachers to help wth
i ncreasi ng academ ¢ achi evenent for the at-risk population and all students.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
Bonni e Cone Acadeny's proposed calendar has been designed to provide
students with the opportunity to learn content included in the school's
curriculum while also providing instructional staff with the support and
prof essi onal developnent tine that they need to grow as teachers. The
cal endar neets the nunber of hours and days required by the state for a
conplete school vyear, while allowing for anple professional devel opnent
opportunities for teachers. The start date for classes will be no earlier
than July 20, 2015 and end date no |ater than the Friday closest to June 11
(unless a weather related calendar waiver has been approved, year-round
school, charter school or cooperative innovative high school.) The cal endar
covers at |east nine calendar nonths. Bonnie Cone's cal endar has a m ni num
of 185 days OR 1,025 hours of instruction. There are at |east ten teacher
wor kdays. The | ocal board will designate two workdays on which teachers may

take accunul ated vacation | eave. School w1l not be held on Sunday.
Veterans Day shall be a holiday for all Bonnie Cone students. Thi s
cal endar, which outlines both the |earning opportunity for students as well
as the professional developnent opportunity for teachers, is intended to

align with our mssion of placing each student on the path to college
readi ness and support the school as it works to build in students the desire
for life-1ong | earning.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.

Bonni e Cone Acadeny will use North Carolinas Responsiveness to Instruction
nodel (NCRt1) to ensure all students are progressing and neeting academc
grow h goals so students will be able to confortably and confidently pursue

hi gher | earni ng.

NCRtl is a multi-tiered framework which pronotes school inprovenent through

engagi ng high quality instruction using a team approach to gui de educati onal

practices.

Bonni e Cone Acadeny understands that NCRtl is a shared responsibility by al

st akehol ders and is a continuous process of assessnent and refl ection using
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the five key conponents:

* Tiered organi zati on of supports and services

* Early intervention prior to "formal" identification for special education

* Screening, assessnent, and progress nonitoring (collecting data)

* Standard protocol/evidence-based practices

* Col | aborative probl emsol ving

The three tiers are as foll ows:

Tier 1 Intervention: the primary |evel of prevention, requires universa

screening of all students to determ ne the best educational strategies and
al so identify any students who may need nore targeted interventions

Tier 2: calls for targeted assessnment and explicit instruction for students
who have shown to be at risk for behavior or |earning problens.

Tier 3: The third Tier, the tertiary |level of prevention, defines intensive
interventions for students who need the nost assistance to succeed with the
core curricul a.

The nodel is typically presented as a triangle, with the primary |evel at
the bottom affecting nost students and the tertiary at the top affecting the
f ewest .

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

Bonnie Cone Acadeny wll admnister hone |anguage surveys in their
enrol | ment packets for all students and will be maintained in the students
file. If a |language other than English is spoken in the students hone, the
student will be scheduled for adm nistration of the state identified English
| anguage proficiency screening test, the WAPT. The results of the WAPT
will identify if the student is an ELL student and need additional services.
Bonni e Cone Acadeny will have an ESL teacher that will devel op LEP plans for
all students identified as ELL and will vary in intensity based on the tier
| evel achieved on the WAPT. LEP plans wll be developed with the

col l aboration of the students, teachers, parents, and EC staff and wll
provi de accommodati ons to ensure they are given equal and conparabl e | essons
in anpunt, scope, sequence, and quality that 1is provided to non-ELL
students. Acconmopdations can include, but are not limted to: read al oud,
separate setting, extended tine, chunked text, one item per page.

Moni toring, Evaluation, and Exit

ELL students will be nonitored through collaboration from the ESL teacher,
cl ass teacher, and parents using class work, assessnents, fluency checks,
and one-on-one tinme with the ESL teacher.

ELL students wll be evaluated annually wusing the state and federally
required WDA ACESS for ELLs assessnent. The school wll conply with the
states exiting requirenments fromELL services. The criteria is 1) a m ninmm
score of 4.8 Conposite and 2) a mninmumsore of 4.0 Reading and 3) a m ni mum
score of 4.0 writing.
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3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
Bonni e Cone Acadeny wll provide a rigorous curriculum that wll support
gifted and high ability l|earners through achievenent grouping, honors
cl asses, advanced placenent courses, self-paced conputer progranms, and
designated "curriculum paths" geared to notivate students towards higher
| ear ni ng. Curricular nodifications for higher achievenent groups include
nore conplex tasks, exposure to a broadened scope of information, an
enphasis on nultiple perspectives, nore rapid pace of instruction and a
hi gher focus on 21st century thinking.

Moni toring and eval uati ng:

Bonni e Cone Acadeny will nonitor and evaluate intellectually gifted students
based on the sanme criteria as all students; which is nentioned in the
student perfornmance standards section.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. Upon enrollment at Bonnie Cone Acadeny, parents will be required to fill
out enroll ment packets, which will inquire about any services their student
may have received at a previous school or any diagnosis that nay affect the
students learning. In addition, Bonnie Cone Acadeny wll request this
i nformati on upon recei pt of the students prior school records.

Bonnie Cone Acadeny wll conmply with all federal and state authority
concerning the education of students wth disabilities, including the

Individuals with Disabilities Education Act (IDEA) and section 504 of the
Rehabi litation Act.
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| DENTI FI CATI ON

2. Bonnie Cone Acadeny will conmply with the federal Child Find nmandate to
identify and evaluate all students who either have, or are suspected of
having disabilities and need speci al education services. Teachers, parents,
support staff, the student, and school admnistrators will be an integral
part of the identification process as students may exhibit behaviors or
disabilities only in certain areas. Once a child has been identified the
teacher will reconmmend the student to the Student Intervention Team (SIT)
wi th parental perm ssion.

EVALUATI ON

The SIT team will consist of the students teachers, resource teachers,
adm ni stration, exceptional children teachers, and support staff and wll
conduct the initial evaluation within ninety days of receipt of a witten
referral . The team will evaluate the student through a w de variety of
assessnment tools including gathering data, observations, and trying
di fferent acconmodati ons.

DETERM NATI ON AND ELI G BI LI TY

Upon conpletion of the evaluation, the SIT team will determ ne whether the
student is qualified for a 504 plan or an Individualized Education Plan and
will work with the parents on their findings and recommendati ons.

3 a. Requesting Records: Wthin 30 days of student enrollnent, Bonnie Cone
Acadeny wll request the student's prior records, including IEPs and
supporting docunents and/or 504 Accommobdation plans from previous schools.
The student's nanme, date of birth, and district ID nunber will also be
request ed.

3 b. Record Confidentiality (on-site): Al student education records will be
kept confidential in accordance with the Fam |y Education Ri ghts and Privacy
Act (FERPA) and IDEA. Files will be kept in a locked facility and wll be
aut hori zed in accordance wi th NC 1505-2. 5.

3 ¢. Record Conpliance (on-site): Al required student records wll be
prepared, retained, and di sposed of in a manner consistent with federal and
state statutes. Paper records will be stored in fireproof cabinets or
reduced to electronic docunments for storage. Records will be retained per
state and federal guidelines and will be destroyed by burning or shredding

in accordance with chapters 121 and 132 of the North Carolina General
Statutes after records have exceeded expiration.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.

1. Bonnie Cone Acadeny will conply with | DEA and provide all accommbdati ons
and special education services for any exceptional child based on the
child s IEP. Bonnie Cone will educate students with disabilities in the
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| east restrictive environnent, but will have an EC room to allow pull-out
time, one-on-one tine, or allow space for other services. H ghly qualified
and certified EC teachers wll be on staff.

2. Each student with a disability is entitled to receive a free appropriate
public education (FAPE) in the least restrictive environment that wll
enable the student to progress in the general curriculum to the maxi num
extent possible. The school shall provide a special education programwth
varying services to neet the needs of all students.

Bonni e Cone Acadeny will follow an inclusion nodel, unless the severity of
the disability is such that education in a regular class with the use of
suppl enentary ai des and servi ces cannot be achieved satisfactorily.

Pl acenent will be decided in accordance with |ease restrictive environnent
(LRE) provisions wth input from parents, professionals, and any/all
docunent ati on.

3. EC teachers wll nonitor students wth disabilities to ensure they
achieve the goals specified on their IEP and will wupdate and report to
parents via progress reports throughout the quarter. EC teacher wll
collaborate wth classroom teachers to neke <certain the student s
performng in the classroom and in other academc settings. |IEPs will be
reviewed by EC team teachers and parents annually and re-evaluated every 3
years to determne if the student still qualifies as a student wth

disabilities in accordance with | DEA

4. Rel ated services, such as speech-|anguage pathol ogy, audi ol ogy services,
interpreting services, psychol ogi cal services, and physical and occupati onal
therapy wll be provided as needed through contracted conpanies wth
qual i fied providers.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. Bonnie Cone Acadeny's student performance standards will be that every
student achieves annual growh and wll be proficient in grade |evel

standards neeting or exceeding the Commobn Core State Standards and NC
Accountability Mdel upon pronotion to the next grade level. Gowh will be
evaluated and nonitored wusing benchmark assessnments as well as EOY

assessnents, grades, and teacher input.

2. Students will have quarterly benchmarks in core subjects to ensure proper
growt h and neeting individual potentials. Bonnie Cone Acadeny will use a

23
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Bonnie Cone Academy

variety of nmethods for benchmarks, including; drills, presentations,
di scussi ons, observations, rubrics, fluency checks, STAR assessnents, and
standardi zed testing. Formal and informal assessnments will allow teachers
to consistently check for wunderstanding. Each students progress wll be
recorded and reported at data neetings where placenent, enrichnment, and
remedi ation will be discussed focusing on grow h.

Bonnie Cone Acadeny wll require students to take the required state
assessnments, Stanford Achievenent Tests for grades 1-8, Advanced Pl acenent
tests, EXPLORE for 8th graders, and any additional testing necessary to
ensure Future-Ready students.

3. Pronotion decisions will be based on a variety and conbi nation of factors
i ncl udi ng cl assroom performance, assessnent results, and t eacher
reconmendat i ons. Decisions regarding retention will be nmade by a team
consisting of teachers, parents, and adm nistration and other appropriate
participants if needed. Pronotion decisions for EC students w Il include
| EP goals being net, and all interventions and accommobdations wll be
appl i ed.

4. Any student that satisfies Bonnie Cone Acadeny's graduation requirenments
will be permtted to graduate.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
1. A central aspect of Bonnie Cone Acadeny's mssion is to provide young
peopl e a safe and healthy environment in which to learn. This requires that
all nmenbers of our comrunity participate cooperatively in a culture that
values civility, order, and respect for others. The school's expectations of
students applies whenever a student is on canpus, at a school function, or
otherwise under the jurisdiction of the school. Parents are expected to
respect and cooperate with the inplenentation of the school's disciplinary
pol i ci es.

Denerit System

The denerit systemis used by individual teachers and throughout the school
by school officials. Every effort will be nade to notify the student who
receives a denerit, understanding that this is sonetines not always
possi bl e. Accunul ated denerits determ ne how many days of norning detention
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are assigned. Attendance at norning detention, once assigned, is nmandatory,
and any student who m sses detention wll be assigned an additional day of
detention. Mrning detention involves one hour of attendance under the
supervision of a designhated teacher. Students nust be on time for norning
detention which begins at 7:00 a.m Mrning detention nay be available in
the formof additional PE4Life tine.

2. The following is a prelimnary list of offenses which may result in
suspensi on or expul sion:

* any actions that could jeopardi ze the safety and wel | -bei ng of others

* possession of illegal drugs

* possession of a weapon

* repeated willful defiance of a teacher or refusal to follow directions
given by an adult in charge

* aggressive and/ or repeated bullying

3. If a student served under the Exceptional Children's program partici pates

in one of the actions l|isted above, a nmanifestation determnation to
ascertain whether or not the violation is linked to the student's disability
will be conducted within 10 days of the incident and the consequence will be

reviewed as required by IDEA. There is the "10-day rule" which nust be taken
into consideration if a student is being renoved or suspended. |If a decision
is made to change a student's placenent, parents will be apprised of any
deci sion and provided the Procedural Safeguard Notice.

4. Any parent or |egal guardian may appeal the school's decision when a
student is suspended or expelled. A witten appeal should be formally
directed to the Board of Trustees wthin three business days of the
student's dism ssal .
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Bonni e Cone Acadeny, | nc.
Mailing Address: 4711 Myers Lane

City/State/Zip: Harri sburg NC 28075

Street Address: 4711 Myers Lane

Phone: 704-507- 5500

Fax: 866-440-7136

Name of registered agent and address: Lei gh Brown
4711 Myers Lane
Harri sburg, NC 28075

FEDERAL TAX ID: 46-4248852
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Lei gh Brown Pr esi dent CABARRUS Real t or
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Reg Gabri el Boar d CABARRUS Skool ai de,
Consul t ant

John Sanchez Boar d MECKL ENBURG Consul tant, FPA
gr oup

Loui se Baucom Boar d VECKLENBURG Educator retired

Ph. D. UNCC

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

I n accordance with NCGS 115C- 238. 29E(d) the primary function of the Board of
Directors of Bonnie Cone Acadeny will be to "...decide nmatters related to
the operation of the school, including budgeting, curriculum and operating
procedures.” The Board of Directors has been established in conventiona
fashion with non-conpensated officers and directors and shall operate in
accordance with ratified bylaws. The board will retain ultimate and fina
authority and responsibility for decision-making with regard to policy,
procedure, finance, curriculum and other operating, instructional and non-
instructional matters. That said, the Board of Directors will observe the
boundary between governance and managenent, del egating nanagenment tasks and
charges to the lead admnistrator. The lead admnistrator will be hired by
the board after a careful review of qualifications, experience and integrity
are duly considered. The lead admnistrator wll be subject to an
enpl oyment agreenent specifying terns of enploynent, including provisions
speci fying the chain of command. The |ead admnistrator will be eval uated
annually by the board or commttee thereof via a process that wll include
official and unofficial feedback surveys from teachers and parents as well
as a quantitative and qualitative analysis and review of academ c, financi al
and operational perfornance. The Board may also utilize established,
mar ket - based nodul es and tools such as the Marzano Leadership Evaluation
Model to evaluate its |ead adm nistrator

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Si nce nenbership on the governing board of Bonnie Cone Acadeny will not be a
passi ve position, the board is and will be populated with directors who are
commtted to active participation in the governance of a charter school.
The board wll always strive to have directors who possess personal and
prof essi onal backgrounds in areas such as education, governnment, |aw,
accounting, childcare, nedicine, parenting, counseling and other skills that
are relevant to serving on a charter school board. Board nenbers should be
engaged in conmmunity or public service and conmtted to the success of
publ i c education. Constituencies represented on the board include taxpayers,
parents, nerchants, educators and comunity | eaders. The board wll,
pursuant to its bylaws, have a m ninum nenbership of three and a nmaxi mum
menber shi p of el even.
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The board will be charged wth the organi zational, pedagogical, oversight,
ri sk managenent, |ong range planning and other duties required to open and
operate a functional, successful public charter school. The Board of
Directors is legally accountable for all aspects of the operation of Bonnie
Cone Acadenmy and wll be required to answer to stakeholders for the
academ c, financial, and operational performance of Bonni e Cone Acadeny. The
responsibilities of the Board as described above shall include but not be

limted to: facilitating the devel opment of fiscal, operating and personnel
policies and procedures; hiring, supervising and evaluating the |ead
adm ni strator; negotiating contracts with vendors, conpliance with the terns
and conditions of the Charter contract; conpliance with applicable state and
federal |aws; developnent of the annual budget and regular nonitoring of
budgetary perfornmance and facilitation and review of the annual, independent
financial audit. The Board of Directors will not engage in the day-to-day
managenment of Bonni e Cone Acadeny, but will enpower and provide direction to
the | ead adm nistrator who will oversee the managenent of the school.

The diverse conposition of the board will contribute to the operational and
educational success of the school. Each board nenber w Il bring his/her
uni que know edge, talents, experiences and networks to the table to create a
synergi stic process from which a framework of integrated policy, procedure,
strategic planning, successful inplenentation and periodic evaluation wll
ener ge. This framework will serve as the drive train for the mssion,
vi sion and operational and educational goals of Bonnie Cone Acadeny.

The Bonnie Cone Acadeny Board of Directors wll facilitate the annual
evaluation of the lead adm nistrator. The evaluation process wll wutilize
tools designed to produce a neasurable, specific assessnment of perfornance,
in both quantitative and qualitative ternms, in key areas such as academc
per f or mance, fi nanci al per f or mance, oper at i onal per f or mance, staff
satisfaction, parent satisfaction, etc.

The Board will conduct an annual self-evaluation as well. This evaluation
process will enploy a systematic neans for gathering input fromthe various
st akehol ders (staff, faculty, parents, etc.) with a vested interest in the
success of Bonnie Cone Acadeny and its |eadership conbined with specific
data driven conponents from the annual financial audit, student testing
performance and enrollnment/retention statistics. The results of the
evaluation will provide a basis for assessnent, ongoing inprovenent, goal-
setting, planning and realignnment.

The Board will invite and wel cone input from key stakeholders and wll set

aside tinme during each board neeting for public coment during which

st akehol ders can speak directly to the board as to the school's perceived

successes and shortconings, the effects of proposed or ratified policies and

procedures and general concerns. In addition, the board wll actively

encourage stakeholders to becone part of the school |eadership process

t hrough service on subcomrttees of the board.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding board of Bonnie Cone Acadeny is a diverse cross-section of

educators, professionals and conmmunity | eaders who have subscribed to the
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m ssion of Bonnie Cone Acadeny and are conmmitted to opening and operating a
successful charter school that wll have a positive inpact on the education
| andscape in the comunity. Board nenbers have been recruited based on
their interest and enthusiasm for working collaboratively to open a high
gual ity school of choice and the talents and experience that they bring to

the table. In the event that a board nenbers seat beconmes vacant, the
remai nder of the board will endeavor to seek applications from interested
parties and select an individual to fill the vacancy who can contribute

constructively to the opening and ongoi ng operation of Bonnie Cone Acadeny.

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.

The board will neet at least 8 tines per year in addition to an annual
meet i ng.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).

New board nenbers will take part in a 1/2 day orientation within 30 days of
joining the Board. The orientation will address board policy and procedure,
board nenber responsibilities and expectations and the fundanentals of
governance. Annually, the entire Board of Directors will undergo a full day
of board training. Topics covered will include governance vs. nmanagenent,
keys to effective governance, the qualitative aspects of charter school
| eadershi p, conducting effective neetings, nanaging |egal matters, managing
parent matters, conflict resolution and an SBE Policy review The first
board training will take place within 90-days of charter approval by the
SBE.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The board realizes the gravity of its nenbers being charged as stewards of
the public trust and that each nenber's ethical conduct is a reflection on
the entire board. The Bonnie Cone Acadeny Board of Directors is commtted
to preserving the public trust by taking proactive neasures to ensure the
hi ghest ethical standards are observed and practiced by every board nenber
and, in turn, the board as a whole. Specifically, the board has adopted a
conprehensive conflict of interest policy with the purpose of avoiding
conflicts of interest and potential conflicts of interest between a board
menber's private interests and the board nenber's public duties. The policy
requires that current and prospective covered persons exan ne, evaluate, and
di scl ose those personal and financial interests that could be or cause a
conflict of interest or potential conflict of interest between the board
menber's private interests and their public duties. Every board nenber has
an affirmative duty to provide any and all information that a reasonable
person would conclude is necessary to fully disclose any existing conflict
of interest or potential conflict of interest.

7. Explain the decision-making processes the board will use to develop school policies.

Adoption of school policy by a quorum of the board at a legally called
nmeeting will be the culmnation of a process that seeks (via a subconmttee
of the board) input from interested/ affected constituent groups within the
school conmunity, research of available alternatives, careful study of the
i npact and costs of a potential policy and thoughtful deliberation of
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prelimnary sol utions. Upon conpletion of this process, the subcommttee
wll make a policy recommendation to the Board of Directors which will give
the matter consideration and either ratify the reconmendation, take no
action or refer the matter back to the subcommttee for additional input,
research, study and deli beration.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Board of Directors is ultimtely responsible and accountable for the

actions, performance and success of the charter school. It will, therefore,
not utilize advisory boards, councils or associations wthin its
or gani zati onal chart. The organizational chart for Bonnie Cone Acadeny
reflects a clear decision-making authority at every level which is
accountable to the I|evel above. That notw thstanding, the Bonnie Cone
Acadeny board wll welcome input and feedback from constituent groups

(parents, faculty, staff, community nenbers, regulators) as part of the
process of developing and evaluating policies and identifying areas of
I nprovenent .
9. Discuss the school's grievance process for parents and staff members.

The Board will establish a standing Gi evance Cormttee. The purpose of the
Gievance Conmttee is to evaluate and determne the nerits of a properly
filed grievance by a parent or nenber of the faculty or staff and to
possi bly make a recommendation to the Board for consideration. Filing a
valid grievance requires that the aggrieved party address the issue with the
following individuals in the proper sequence as foll ows:

STAFF:

First Step - Seek resolution of the matter with whom the staff nenber has
t he di sagreenent

Second Step - Seek resolution via the enployee's i mredi at e supervi sor

Third Step - Seek resolution via the Chief Adm nistrator

Assuming no resolution, the staff nenber may file a grievance with the
Boar d.

PARENTS:
First Step - Seek resolution with the child' s teacher
Second Step - Seek resolution with the teacher's departnment chair or

supervi sor (if applicable)
Third Step - Seek resolution with the Chief Adm nistrator
Assuming no resolution, the parent may file a grievance with the Board.

Grievance forms (see Appendices) are to be provided w thout cost by the
Chief Admnistrator within 48 hours of being requested by the aggrieved.
The aggrieved is not required to provide a reason to the Chief Adm nistrator

as a condition of receiving the grievance forns. The forns nust be
conpleted and submtted to the Gievance Conmittee Chairperson per the
address and/or email promnently displayed on the grievance forns.

Multiple grievances may not be conbined on one form however, multiple
grievances may be submtted concurrently on separate forns. Gievances nust
be individually submtted and individually reviewed by the Gievance
Committee.

The aggrieved party has a right to an expeditious, objective and through
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review of the grievance. Upon receipt of the grievance, the Chairperson of
the Gievance Commttee shall convene a quorum of the Gievance Conmttee
within a reasonable time, not to exceed twenty (20) cal endar days from the
date of receipt.

The Grievance Conmttee will consider all available evidence but is neither
requi red to conduct hearings nor to hear verbal testinony. Upon thoughtful
review, the Conmttee may elect to dismss the grievance (i.e. take no
action), request additional information or recomend action to the Board of
Di rectors.

If the Commttee chooses to dismss the grievance, the Chairperson of the
Committee will issue a letter to the aggrieved notifying them that the
commttee has chosen to dism ss the grievance and indicating the reason for
dismssal. The letter must explicitly state that the aggrieved nmay appeal
the matter directly to the Board of Directors by submtting a letter to the
Secretary of the Board stating "I appeal the decision of the Gievance
Committee"” and providing the basis of the appeal. The findings of the Board
of Directors upon appeal by the aggrieved shall be final.

If the Gievance Committee chooses to recommend action to the Board of

Directors, the Chairperson will issue a letter to the aggrieved stating that
the grievance has been referred to the Board of Directors for further
action. In addition, the Conmttee Chairperson wll issue a letter to the

Board detailing the specific action that the Conmttee is recomending to
the Board of Directors. The Board nmay accept the recomendation of the
Grievance Commttee, take action in a manner that it deens fit regardl ess of
the recommendation of the Gievance Conmittee or take no action. The
Board' s deci sion upon recommendati on of an action by the Gievance Conmttee
shall be final.

All records submtted or reviewed during the grievance process are to be
preserved in accordance with the school's retention schedule. Gi evance
records containing protected information under the law are not public
docunents and are not to be disclosed, published or released in full or in
part. Gievance Comrittee nenbers may not neke any comment regarding the
grievance deliberations or final outcone.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
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prior to submission of the proposed application. (Appendix I)
5. Copy of any board policies if adopted already (Appendix J).
6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Al though it goes w thout saying that every school nust nake the quantitative
offerings of conpetitive salaries and benefits an integral part of its

recruitnment plan, Bonnie Cone Acadeny wll also actively pronote its
engagi ng, collaborative work environnent and its commtnent to every
teachers' professional devel opnment. These nore qualitative characteristics
of working at Bonnie Cone Acadeny wll serve as the cornerstone of its
strategy to recruit and retain a quality instructional staff at every |evel
of experience. Bonni e Cone Acadeny wll reach out to the colleges and

universities in North Carolina as well as the Charlotte office of Teach for
Anerica to provide teaching opportunities for newy certified teachers.
Bonni e Cone Acadeny will also recruit experienced, highly regarded, md and
| ate career teachers who are seeking new opportunities in their career by
enphasi zing the freedom that Bonnie Cone Acadeny teachers have to innovate
and apply their experience to classroom instruction and by providing
seasoned school teachers the opportunity to share their know edge and nentor
to the nore novice teachers who are in the early stages of their teaching
career. Bonnie Cone Acadeny will conduct a nationw de search, advertising
avai |l abl e teaching positions in |local nedia as well as national publications
such as The Chronicle of H gher Education, Education Wek and commercial job
search sites. Bonnie Cone Acadeny will also work with the NCDPlI Educator
Ef fectiveness division to assist in recruiting high quality teachers,

32
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Bonnie Cone Academy

particularly fromthe North Carolina Teacher Corps program Lastly, Bonnie
Cone Acadeny wi |l seek and pursue referrals from parents and nenbers of the
community who have knowledge or existing relationships wth quality
educators who woul d positively contribute to the Bonnie Cone Acadeny team
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.
Al t hough the board retains final authority over all faculty and staff at
Bonni e Cone Acadeny, it wll delegate the duties of hiring, evaluation,
di sci pline, pronotion, assignnment and termnation of faculty and staff (in
accordance with established policy and procedure) to the Chief
Admi nistrator. The Chief Adm nistrator will remain accountable to the board
for all decisions made with regard to personnel.

Every nenber of the faculty and staff of Bonnie Cone Acadeny w || have open
and equal access to the grievance process and wll contribute, likely
through formal and informal surveying, to the annual process of evaluating
the Chief Adm nistrator.

Enpl oyees will elect a staff representative annually to serve as a liaison
to the board of directors. This liaison will attend board neetings, provide
faculty and staff insights on issues of inportance and provi de feedback to
the board with regard to policy and procedure. In addition, teachers and
staff will be encouraged to serve on subcomm ttees of the board.

The Board of Directors is responsible for reviewng and, if satisfactory,
approving the terns and conditions of all enploynent contracts recomended
to the Board by the Chief Adm nistrator.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The hiring process will generally include the follow ng steps, but my be
nodi fied slightly for particular positions or unique circunmstances: Initial
applications for enploynent will be screened by designated personnel for
appropriate experience, certification, education, credentials and other
stated pre-requisites for the position. A qualitative review of
applications will then be conducted by the personnel conmttee or other
designated team and qualified candidates wll be granted a first-round
interview First-round interviews wll be conducted wth the Chief

Adm ni strator and any other relevant designees of the board. A candidate
chosen fromthe first-round interviews to proceed to a second interview w ||
undergo an examnation and verification of the candidate's education,
certification, achievenents and references and will be required to submt to
a multi-state crimnal background check and pre-enploynent drug screening
(using protocol provided by a professional drug screening conpany such as

LabCor p) . Assum ng a successful second interview and the return of a
favorabl e background check, satisfactory references, verified credentials
and licensure and clean drug screen, an offer of enploynment will be extended

to the candi date.

Bonni e Cone Acadeny will establish a protocol for evaluating enployees. In
i nstances where staff or faculty nenbers are identified as underperformng
the staff/faculty nmenber will be counsel ed by the Chief Adm nistrator and
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may be required to participate in a corrective action plan that establishes
cl ear expectations, tinelines and benchmarks for continued enploynent.

Progress on the corrective action plan will be nonitored periodically
through the expiration date of the plan. Upon re-evaluation, the enployee
will be retained or discharged based upon progress. Enployees who commt

acts of violence, endangerment or other behaviors that conprom se student
and wor kpl ace safety may be di scharged wi thout notice or renediation.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.
SALARI ES
Average teacher salary: $36,000-%$40,000 with adjustnments up or down for
experience and credentials

Aver age teacher assistant salary: $20, 000

Average non-executive adm nistrative and support staff salary: $22,000 -
$55, 000 dependi ng upon job requirenents, experience and credentials

Chief Administrator salary: $75, 000-$85, 000

Assi stant Chief Adm nistrator Salary: $45,000 to $55, 000

BENEFI TS:

Enpl oyees will receive major nedical insurance through the state health

program Bonnie Cone Acadeny intends to pay a portion of the prem um cost
(for the sake of conservatism the budget assumes 100% of enployee prem um

costs, but econom c conditions and uncertain market dynamcs -- particularly
related to the inplenentation of the Affordable Care Act -- may not nake it
econom cally feasible for the school to fund the entire prem um.

Bonni e Cone Acadeny will also make suppl enmental insurance avail abl e through
a Section 125 cafeteria plan. Such coverage includes cancer, dental,
short/long term disability, life, vision and other insurance. The Section
125 plan prem uns woul d be the enpl oyee's responsibility.

Bonni e Cone Acadeny wll offer participation in a tax-deferred, defined
contribution retirenent plan. Bonni e Cone Acadeny will provide a dollar-

for-dollar match (or portion thereof) for enployee contributions up to a
maxi mum anount as defined in the plan docunents.

Enpl oyee eligibility and vesting with certain benefits will be determ ned by
prevailing law, status of enploynent (full/part tinme), plan mandates and
years of service.

Bonni e Cone Acadeny will also provide each full-tinme enployee with a fixed
nunber of personal |eave days that can be wused for illness, vacation,
ber eavenent and ot her personal tinme. Bonnie Cone Acadeny will be subject to
the Fam |y Medi cal Leave Act (29 USC 2601 et seq.; 29 CFR Part 825)
6. Provide the procedures for employee grievance and/or termination.

The Board will establish a standing Gievance Cormittee. The purpose of the
Grievance Commttee is to evaluate and determne the nerits of a properly
filed grievance by a nmenber of the faculty or staff and to possibly nake a
recomendation to the Board for consideration. Filing a valid grievance
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requires that the aggrieved party address the issue with the follow ng
individuals in the proper sequence as foll ows:

First Step - Seek resolution of the matter with whom the staff nenber has
t he di sagreenent

Second Step - Seek resolution via the staff nmenber's immedi ate supervi sor
Third Step - Seek resolution via the Chief Adm nistrator

Assuming no resolution, the staff nenber may file a grievance with the

Boar d. In accordance wth federal I|aw, Bonnie Cone Acadeny forbids
retaliation when it comes to any aspect of enploynent, including grievances
and conpl ai nts.

Conpr ehensi ve  protocol for evaluating, remedi ati ng, and termnating
enpl oyees. In instances where staff or faculty nenbers are identified as
underperformng the staff/faculty nenber wll be counseled by the Chief

Adm ni strator and may be required to participate in a witten corrective
action plan that establishes clear expectations, tinelines and benchnmarks

for continued enploynent. Progress on the corrective action plan wll be
nmonitored periodically through the expiration date of the plan. Upon re-
eval uation, the enployee will be retained or discharged based upon progress.

Enpl oyees convicted of or pleading nolo contendere to a felony or to certain
Cass Al, 1 or 2 m sdeneanors nmay be di scharged wi thout notice to the extent
that the law permts. Enployees who are charged with a felony or certain
Cass Al, 1 or 2 m sdeneanors nmay be suspended wi th pay pendi ng outcone of a
trial or hearing. Enmpl oyees who conmt acts of violence, assault,
endangernment or other behaviors on school property at anytine that
conprom se student and workpl ace safety nay be di scharged w t hout notice.
7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
The school is not planning to hire enployees with dual responsibility roles.
8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Assuming special education enrollment at 12% of the total student

popul ation, the initial special education staff wll include 1 Special
Education Director, 1 Special Education Teacher and the possible addition of
a special education teacher assistant. EC staffing will fluctuate up or
down as exceptional child enrollnent and | EP requirenents dictate.

The faculty wll include at Ieast one certified teacher with ESOL/ELL
certification or endorsenent.

Speci al education teachers wll have a Bachelors degree in education,
curriculum and instruction, or related field from an accredited coll ege or
university and will hold a teachers certification reflecting mastery of the

princi pl es of exceptional child education, special education curriculum and
instructional theory and use of data to drive student progress and program
i nprovenent .
9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).
Faculty and staff will be required to hold the appropriate |licenses,
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certifications, endorsenents and experience necessary to faithfully and
satisfactorily fulfill the roles and responsibilities for which they were
hired and as required by their job description. Faculty and staff wll
conduct their work in a manner consistent wth the mssion of the School

t he needs of every student and the expectations of all stakehol ders.

TEACHERS:

In accordance with State |aw, 50% of classroom teachers at the School wll
hold a valid North Carolina Standard Professional ("SP') 1 Professional
Educators License and the School will develop, nmintain, and, as necessary,
have approved by the NCDPlI a teacher licensure program allow ng teachers to
progress from a SP1 License to a SP2 License and renew SP2 Licenses from
time to time. Educators who qualify for Lateral Entry in North Carolina wll
be considered for enploynent as teachers. Teachers designated as Depart nent
Heads wil|l be responsible for necessary evaluation and reporting on prograns
and staff and wll possess experience and/or advanced <credentials
comensurate with the position.

CH EF ADM NI STRATOR:

The Chief Admi nistrator will provide educational and operational |eadership,
contractual accountability and logistical direction as part of his/her
responsibility for the day-to-day mnanagenent of the school. The Chi ef
Adm nistrator is accountable to the Board of Directors. M ni mum

qualifications include a Master's Degree in admnistration, educational
| eadership, curriculum and instruction or a related acaden c managenent
field and at least 5 years of experience at the executive |eadership |evel.
Preference will be given to candi dates who have classroom experience as a
certified/licensed teacher and those who have wearned admnistrative
certification through a recogni zed or accredited training program

ASSI STANT ADM NI STRATOR
Assistant Adm nistrator is responsible for interim managenent of the school
in the absence of the Chief Admnistrator and reports to the Chief

Adm ni strator. The Assistant Admnistrator wll al so supervise the
eval uation of instructional and non-instructional staff, wll oversee and
coordi nate professional devel opnent progranm ng and will serve as the chief

disciplinarian in the event of student m sconduct. Qualifications include
possession of a valid state teaching certificate with preference given to
those candidates wth admnistrative certification through a recogni zed or
accredited training program

BUSI NESS/ FI NANCE OFFI CER

The Business/ Finance Oficer is responsible for managing the requisition,
purchasi ng, accounts payable, payroll, budget and financial reporting
functions of the school. The Finance Oficer wll interact with the
accounting staff, provide regular financial and budget reports to the board
as requested, assist in drafting the annual budget and coordi nate the annual
audit. Qualifications include a bachelor's degree in finance, accounting or
arelated field. 1In lieu of a bachelor's degree, candidates may qualify by
denonstrating extensive experience and success in school business.

GUI DANCE COUNSELOR
The primary function of the Guidance Counselor is to provide a conprehensive
conpet ency- based counsel i ng program focused on the | earning, personal/social
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and career/vocational needs of all students. The Cuidance Counselor wll
possess a Master Degree in Q@uidance and/or School Counseling and hold a
current license for position as required by the NCDPI. The Qui dance
Counselor will have a mninmum of three years of teaching, counseling, or
ot her experience working with children simlar in age to the position hired.

OTHER ADM NI STRATI VE/ SUPPORT PERSONNEL

O her adm nistrative and support personnel wll be responsible for carrying
out support functions as delegated to them by the Chief Adm nistrator and
will require applicable credentials and requisite experience based on the

position's duties and responsibilities.
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Assistant Admnistrator, directed by the Chief Admnistrator and
assisted by applicable admnistrative support staff, is responsible for
mai nt ai ni ng teacher |icensure and professional devel oprent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Bonni e Cone Acadeny will nodel the North Carolina Teacher Eval uation Process
which is based on the Framework for 21st Century Learning and the North
Carolina Professional Teaching Standards in order to assess the teachers
performance in relation to those standards and to design a plan for

professional growth. In addition, the school wll develop an evaluation
rubric nodel ed after the Rubric for Evaluating North Carolina Teachers. The
Chief Admnistrator or a designee wll conduct the evaluation process in
which the teacher wll actively participate through the use of self-
assessnent, refl ection, presentation of artifacts, and cl assroom

denonstration(s).

Instructional staff wll be evaluated based on the six aligned standards
adopted by the NCSBE (Leadership, Establishing a Respectful Environnent,
Content Know edge, Facilitation of Learning, Critical Reflection, Contribute
to Academ c Success).

The eval uation process will include the follow ng conponents:

Conponent 1: TRAI NI NG
Before participating in the evaluation process, all teachers, admnistrators
and peer evaluators must conplete training on the eval uation process.

Conmponent 2: ORI ENTATI ON

Wthin two weeks of a teachers first day of work in any school year, the
Chief Admnistrator will provide teachers with the evaluation rubric that
will be used during the evaluation process and a schedule for conpleting
each conmponent of the evaluation process.

Conponent 3: SELF- ASSESSMENT
Using the evaluation rubric along with feedback, growh and inprovenent
pl ans from previ ous eval uations, the teacher will conduct a perfornmance
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sel f-assessnent from the beginning of the year through to the date of the
nost recent eval uation peri od.

Conmponent 4: PRE- OBSERVATI ON CONFERENCE

Before the first formal observation, the Chief Admnistrator will nmeet with
the teacher to review and discuss the self- assessnent, the teachers nost
recent professional growh plan, and the lesson(s) to be observed. The

teacher will provide the Chief Administrator with a witten |esson plan.
The goal of this conference is to prepare the Chief Admnistrator for the
observation. In the event that there are nultiple observations, pre-

observation conferences are not required for subsequent observations.

Conponent 5: OBSERVATI ONS
Formal observations by the Chief Adm nistrator will be made for a m ni num of

45 mnutes or the entire class period. |If a class period is less than 45
m nutes, then the evaluation will be nmade over two class periods to fulfill
the mninum tinme requirenent. Those teachers who are designated as
Probationary will undergo no fewer than three formal classroom observati ons,
one of which nust be conducted by a peer designated by the Chief
Admi ni strator. Career teachers will be evaluated no fewer than two tines
per year. During observations, the Chief Adm nistrator and the peer wll
note, in witing, the teachers performance in relation to the standards

contained in the evaluation rubric.

Conponent 6: POST- OBSERVATI ON CONFERENCE

The Chief Adm nistrator (and peer for probationary teachers) shall conduct a
post - observation conference with the teacher being evaluated no |ater than
ten days after each formal observation. During the post-observation
conference, the Chief Adm nistrator and teacher shall discuss and docunent
on the evaluation rubric the performance strengths and weaknesses during the
observed | esson.

Conponent 7: PROFESSI ONAL DEVELOPMENT PLAN

Based on the teacher's performance, a professional devel opnent plan will be
crafted that outlines specific areas for inprovenent, strategies for
i nprovenent, benchmarks to be net and a tineline for re-eval uation.

3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The Bonni e Cone Acadeny professional devel opment plan has as its nucleus a
commtment to a mssion-driven charter school, high quality instruction and
constant inprovenent of student | earning. Through the use of qualified
contractors, trained in-house staff, pr of essi onal conf erences, guest
speakers and online learning the professional developnent program wll
include topics of <current interest and contenporary relevance such as
effective classroom nmanagenent, evidence-based instructional strategies,
engagi ng parents and famlies in the educational process, technology in the

cl assroom and other applicable topics. In addition to self-study or a
strict group lecture format, professional developnent prograns wll
enphasi ze small group instruction and discussion, peer collaboration and
teamwrk. Workplace issues will also be incorporated into the professional

devel opnment program covering topics such as nmaintaining a safe workpl ace,
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First A d/ CPRIAED training, effective conmmunication, preventing sexual
harassnment and cultivating a culture of diversity in the workpl ace.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Pre- openi ng professional developnent will begin 2 weeks (11 weekdays) prior
to the first day of school for students. Faculty and staff wll report to
school at 8am and remain until 2pm Each day wll include approxinmately 60-
90 mnutes for classroom setup and readying and 30 mnutes for lunch. The
remaining 35-40 hours wll be used for professional devel opnent .
Approxi mately 10-15 hours will be used to train the staff on all operating

policies and procedures including school safety plans, Code of Ethics,
enpl oynent policy review, student referrals for discipline, student
referrals for special education, managing/reporting workplace violence
(including sexual harassnent) and other procedural, safety and policy
topics. An additional 5-10 hours will be designed to build a culture of
col | aboration anong the staff through ice-breakers, team buil di ng exerci ses,
sinmulations and snall-group problem solving. The remaining tinme will be
used to orient the staff toward school-w de instructional objectives during
which the instructional goals and neasurenent criteria for student
performance will be discussed in detail as a group. Breakout tine wll be
i ncor por at ed into t he i nstructional obj ecti ves program for
instructional/grade teans, |led by grade |eaders, to neet and define specific
objectives within their grades, develop teamw de instructional strategies,
create action-plans for anticipated obstacles and challenges, coordinate
| esson plans and synt hesize curricul um conponents wi thin the grade.

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

The school calendar provides 18 teacher workdays, in which 14 wll be
consi dered mandatory professional developnment days throughout the school
year. There wll be 11 professional devel opnment days prior to the beginning

of school, where teachers will receive intensive training in curriculum and
cl assroom managenent and 3 full days throughout the year providing
continuous support and training for the faculty and staff. Approximtely
20-25 hours of additional designated staff developrment tinme will be in the
form of 4 half-days, which wll be incorporated into the calendar. School
W ll not be in session for students during these days but faculty and staff
will be required to report to work at normal business hours. The
programm ng for each day will be determ ned based on trending hot-topics and
needs identified by the board, admnistration and/or faculty and staff. In

addition, the school will advise teachers of short (1-2 hour) topic-specific
onli ne and webi nar based voluntary | earning opportunities that are avail abl e
t hroughout the year. If teachers choose to participate in such
opportunities, arrangenents will be nmade in advance so that classes can be
covered during the tinme that the teacher is participating in staff
devel opment .

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
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to al students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The School will use a variety of nethods to pronote the school and attract
students and famlies. Sone of these nmethods nay include, but are not
[imted to the followng: 1) Holding periodic informational neetings wth
| ocal conmunity, civic and religious organizations along wth individual
nmeetings with [ocal business and civic |eaders and other people who may be
able to inform and/or influence famlies and students to enroll at the
School; 2) Creating a referral network by fostering relationships with |ocal
childcare centers, the Boys and Grls Cub of Charlotte, comunity sporting
| eagues, the Business and Professional Wnens Cub and the Charlotte-
Meckl enburg YMCA ; 3) Advertisenments throughout the community; 4) Creation
and pronotion of online marketing videos and 5) Pronotion of the school
website where parents can find enrollnent and recruitnment literature.

The Board recognizes the inportance of comunity awareness and recruitnent

of parents and students. In order to pronote a neighborhood school
environnent, the marketing strategy will start in the imrediate area and
then broaden to the mass market. Marketing to residents in the surrounding
communities will be the primary focus. In order to ensure strong demand,
marketing will occur to all appropriate populations (e.g., geographic,
ethnic, age, etc.). W anticipate that the mgjority of students wll [live
wthin a 25-mle radius of the school and, thus, reflect the local comunity
bei ng served. Targeted marketing will be used to focus on this geographic
area. Additionally, select marketing materials will be created and produced

in nmultiple | anguages based on the denographics of the | ocal area.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Bonni e Cone Acadeny sees volunteers, parents and conmunity nenbers as nmnuch
nore than a source of free |abor, nonetary support or potential custoners.
The school believes that engaging these groups creates neaningful ways to
include individuals in enotional experiences that help them connect to the
school's mssion and core values. W value them for what they can do as
evangelists for the cause of public education, specifically public charter
schools. To that end, drawing parents and community nenbers into the

everyday work, progress, disappointnents and victories is crucial. To
achieve this |evel of engagenent, Bonnie Cone Acadeny wll host conmunity
events, public forunms and information neetings where the communication is
two-way. We will utilize parental suggestions and gui dance when devel opi ng
certain aspects of the school's instructional and non-instructional
programm ng and we will actively wel cone and enlist volunteers to share the
40
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nmessage and mssion of Bonnie Cone Acadeny. In addition, Bonnie Cone
Acadeny will seek to nurture partnerships and relationships with other area
charter schools and non-profit organizations conmitted to student |earning
by sharing information, expertise and talent as a neans of fostering mnutual
support.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Except as otherw se provided by law or the mission of the school as set out

in this charter, Bonnie Cone Acadeny shall not limt adm ssion to students
on the basis of intellectual ability, neasures of achievenent or aptitude,
athletic ability, disability, race, creed, gender, nat i onal origin,
religion, or ancestry.

Pre-adm ssion activities will be limted to providing interested parents
with a letter of interest that will include the child s nane, grade and
contact information for the parents. The letter of intent will be clearly
marked so as to identify that it is not an enrollnent docunent or an
application. It wll be used for continued outreach and as a prelimnary
pl anning tool for resources and staffing. W wll enroll for the 2015-2016

school year, beginning the day followng final approval by the NCSBE and
continuing through April 2015. At that tine, the determnation wll be mde
regarding a necessary lottery or whether to continue rolling enrollnment
until all spaces are filled. If there is a need for the lottery, it wll be
held in late April 2015.

W will enroll any eligible student who submts a tinely application, unless
t he nunber of applications exceeds the capacity of a program class, grade
level, or building. In this case, students shall be accepted by lot. Once
enrolled, students are not required to reapply in subsequent enroll nent
periods. Notw thstanding any law to the contrary, Bonnie Cone Acadeny may
refuse admi ssion to any student who has been expelled or suspended from a
public school under G S. 115C390.5 through G S. 115C390. 11 until the period
of suspension or expul sion has expired.

Any student, residing in the state of North Carolina, nust conplete the
application process to be considered for enrollnent. The required
application will consist of, and may not be limted to, the followng: a
personal application formwhich includes student's nanme, place of residence,
par ent/ guardi ans' nanes and addresses, student's birth date, present school
enrol | ment, current grade.
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Following the first year of operations, Bonnie Cone Acadeny nmay give
enrollment priority to siblings of currently enrolled students who were
admtted to Bonnie Cone Acadeny in the previous year and to children of the

school enployees. If nultiple birth siblings apply for admssion to a
charter school and a lottery is needed under G S. 115C238.29F(Qg)(6), the
charter school w Il capitulate with prevailing |aw regarding adm ssion of
multiple birth siblings.

No criteria for admssion wll be wutilized other than a conpleted
application form and residence in North Carolina. A wait list wll be
mai ntai ned in the event that space becones avail able and the school chooses
to continue to fill any open enrollnent positions. The parents of students
may withdraw or transfer their children at any tinme. Students' records wll
be forwarded as official docunments to the child' s receiving school. In order

for parents to re-enroll their students at a latertine, they nust go back
t hrough the school's adm ssion process.

42
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Bonnie Cone Academy

PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g
School s
LEA #2 Cabarrus County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 i
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
600 | 130 | 000 | 600 | 130 | 000 | 600 | 130 | 000 | 600 | 130 | 000 | 600 | 130 | 000
;‘t’;‘ie'g 61 1 0 61 11 0 61 11 0 61 11 0 61 11 0
glrade 61 11 0 61 1 0 61 1 0 61 1 0 61 1 0
gzrade 61 1 0 61 1 0 61 11 0 61 1 0 61 1 0
g?fade 61 11 0 61 1 0 61 1 0 61 1 0 61 1 0
gfde 61 11 0 61 11 0 61 11 0 61 11 0 61 11 0
gsrade 61 11 0 61 1 0 61 1 0 61 1 0 61 1 0
g‘gade 0 0 0 61 1 0 61 11 0 61 1 0 61 1 0
Srade 0 0 0 0 0 0 61 1 0 61 1 0 61| 1 0
ggade 0 0 0 0 0 0 0 0 0 61 11 0 61 11 0
366 66 427 77 488 88 549 99 549 99
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

In accordance with state law, Bonnie Cone Acadeny wIll ensure that
transportation is not a barrier to attendance or a deterrent to children who
wish to enroll at Bonnie Cone Acadeny. Bonnie Cone Acadeny will actively
encourage parents to create a car-pooling network. In addition, Bonnie Cone
Acadeny w |l explore available school bus chartering conpanies (such as
Frontline Transportation) that would be wlling to work directly wth
parents to establish drop-off and pick-up locations for children and wll
encourage the parents to work directly with the charter conpany to provide
servi ce. Lastly, Bonnie Cone Acadeny wll reach out to Charlotte-
Meckl enburg County Schools to open a dialogue regarding the options
avai |l abl e for shared busing of students, including possibly conpensating CV5
for the transport of students to Bonnie Cone Acadeny.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Each student at Bonnie Cone Acadeny will be expected to bring a bag lunch to
school . Bonnie Cone Acadeny also intends to participate in the USDA
Nat i onal School Lunch Program (often referred to as the free and reduced
lunch progran) as a neans of ensuring that no child who neets incone
eligibility guidelines for the programis |lacking a daily neal. However, if
a child who does not qualify for the free and reduced | unch program does not
have a bag lunch on any given day the school will provide a lunch for that
chil d. The budget includes a $30/day provision to ensure that no child
lacks a daily nmeal. |If a child is repeatedly arriving without a lunch, a
conference with the parents of the child will be held during which Bonnie
Cone Acadeny will determne the affordability of lunch for the child. If a
child's parents do not qualify for free and reduced lunch but, due to
extenuating circunstances, cannot afford to provide |unch, |ong-term plans
will be made on a case-by-case basis to furnish the child with a nutritional
nmeal .

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the Genera Statutes.

Noohs~hwdNPE
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Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $7, 000. 00
Officersand

Directors/Errors and $1, 000, 000 $900. 00
Omissions

Property Insurance $4, 000, 000 $7, 750. 00
Motor Vehicle Liability $1, 000, 000 $1, 500. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $500. 00
Amount

Other $2, 500, 000 $9, 700. 00
Total Cost | $27, 350. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

leighbrown37 12/06/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

The Chairperson of Bonnie Cone Acadeny works in the commercial real-estate
market and is already exploring potential charter school sites that wll
nmeet the space and function requirenents for BCA. As of subm ssion, Bonnie
Cone has identified five potential sites and, upon approval of the charter
application, will determne if those sites are still available and begin
nore detailed discussions wth the site owners. The school will Ilikely
undertake an operating lease of an existing facility and has established a
di alogue wth a financing group that will purchase a facility, perform any
necessary upfit and renovations and then |lease the facility back to Bonnie
Cone Acadeny. W are estimating space that wll accommobdate approximately
80-90 square feet per student plus an additional 25% for commopn area and
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adm nistrative space. This translates into a facility with 45, 000-65, 000
square feet of space.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In the event that Bonnie Cone Acadeny's first |ocation choice does not pan
out, is not conpleted or acceptable |ease terns cannot be established, an
alternate facility wll be located within the sane, general vicinity. BCA
will nonitor the progress of the original site each nonth and, regardl ess of
the stage of conpletion or |ease negotiation, wll identify at |east one
vi abl e contingency site and concurrently nake plans to occupy the alternate
site should circunstances warrant. Ildeally, the contingency site wll neet
all space requirenents and will mnimze the need to elimnate or curtai
any programm ng.

In addition to a contingency site, Bonnie Cone Acadeny wll identify a
tenporary facility where it can establish a short-term |l ease in case del ays
prevent i nmmedi ate occupancy of the primary or alternate site. The facility

will have to be very close to "nove-in" ready. It is expected that such a
facility mght include a church facility with instructional classroons, a
community center or other such facility that wll provide sufficient,

interimspace for instructional programm ng and daily operations.
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V. FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2015-16

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

SHOW student receives from the State. Funding is based on the 15t month average daily membership.
CALCULATIONS * Inyear 1 — Base state allotments are determined by the LEA in which the student resides
FOR FIGURING « Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1600 - Charl otte-Meckl enburg School s
Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016

Refer to th State Funds $4,582.77 366 $1,677,293.82

eter to the Local Funds $2,262.96 366 $828,243.36
Resource Manual Federal EC Funds $3,743.48 44 $164,713.12
Finance Section Totals $2,670,250.30

for_guidance on
estimated funding | LEA#2130 -

Cabarrus County School s

amounts Revenue 2013-2014 Per Pupil Funding | Projected LEA ADM Approx'zrgi‘t;;g{‘g'”g for
State Funds $4,476.25 66 $295,432.50
L ocal Funds $1,227.05 66 $80,985.30
Federal EC Funds $3,743.48 8 $29,947.84
Totals $406,365.64
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $1,972.726 $2,301,621 $2,630,515 $2,959,303 $2,959,303
-Local Per Pupil Funds $909,229 $1,061,803 $1,214,377 $1,365,915 $1,365.915
-Exceptional

Children<br/>& nbsp: Federal Funds $194,661 $226,406 $258,749 $291,003 $291,003
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $3,076,616 $3,589,830 $4,103,641 $4,616,311 $4,616,311

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary
Administrative & Support
Personnel:
Lead Administrator 1 $75,000 $75,000 1 $76,875 $76,875 1 $78,797 $78,797 1 $80,297 $80,297 1 $81,797 $81,797
Assistant Administrator 1 $45,000 $45,000 1 $46,125 $46,125 1 $47,278 $47,278 1 $48,278 $48,278 1 $49,278 $49,278
Finance Officer 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 1 $59,784 $59,784
Clerica 2 $22,000 $44,000 2 $22,550 $45,100 2 $23,114 $46,228 2 $23,807 $47,614 2 $24,521 $49,042
Guidance 1 $40,000 $40,000 1 $41,000 $41,000 1 $42,025 $42,025 1 $43,286 $43,286 1 $44,584 $44,584
Librarian 0 $0 $0 0 $0 $0 1 $31,519 $31,519 1 $32,464 $32,464 1 $33,438 $33,438
Custodians 2 $26,000 $52,000 2 $26,650 $53,300 2 $27,316 $54,632 3 $28,136 $84,408 3 $28,980 $86,940
Nurse 1 $32,000 $32,000 1 $32,800 $32,800 1 $33,620 $33,620 1 $34,629 $34,629 1 $35,667 $35,667
8 $240,000 $288,000 8 $246,000 $295,200 9 $283,669 $334,099 10 $290,897 $370,976 11 $358,049 $440,530

A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 24 $36,000 $864,000 28 $36,900 | $1,033,200 32 $37,823 | $1,210,336 36 $38,957 | $1,402,452 36 $40,126 | $1,444,536
Electives/Specialty 3 $36,000 $108,000 4 $36,900 $147,600 5 $37,823 $189,115 5 $38,957 $194,785 5 $40,126 $200,630
Teacher(s)
Exceptional Children 3 $37,333 $111,999 3 $38,267 $114,801 4 $38,873 $155,492 4 $40,039 $160,156 4 $41,240 $164,960
Teacher(s)
Substitute (Days) 300 $110 $33,000 350 $115 $40,250 410 $120 $49,200 450 $125 $56,250 450 $130 $58,500
Teacher Assistants 9 $22,222 $199,998 12 $22,892 $274,704 15 $23,534 $353,010 17 $24,189 $411,213 17 $24,915 $423,555

339 $131,665 | $1,316,997 397 $135,074 | $1,610,555 466 $138,173 | $1,957,153 512 $142,267 | $2,224,856 512 $146,537 | $2,292,181
B - Total Instructional
Personnel:
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347 $371,665 | $1,604,997 405 $381,074 | $1,905,755 475 $421,842 | $2,291,252 522 $433,164 | $2,595,832 523 $504,586 | $2,732,711
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 8 $5,200 $41,600 8 $5,720 $45,760 9 $6,292 $56,628 10 $6,921 $69,210 11 $7,613 $83,743
Retirement Plan--Other 8 $2,160 $17,280 8 $2,214 $17,712 9 $2,227 $20,043 10 $2,226 $22,260 11 $2,403 $26,433
Medicare 8 $522 $4,176 8 $535 $4,280 9 $538 $4,842 10 $538 $5,380 11 $581 $6,391
Social Security 8 $2,232 $17,856 8 $2,288 $18,304 9 $2,302 $20,718 10 $2,300 $23,000 11 $2,483 $27,313
Unemployment Tax 8 $251 $2,008 8 $251 $2,008 9 $251 $2,259 10 $251 $2,510 11 $251 $2,761

40 $10,365 $82,920 40 $11,008 $88,064 45 $11,610 $104,490 50 $12,236 $122,360 55 $13,331 $146,641

D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 39 $5,200 $202,800 47 $5,720 $268,840 56 $6,292 $352,352 62 $6,921 $429,102 62 $7,613 $472,006
Retirement Plan--Other 39 $2,026 $79,014 47 $2,056 $96,632 56 $2,097 $117,432 62 $2,153 $133,486 62 $2,218 $137,516
Medicare 39 $490 $19,110 47 $497 $23,359 56 $507 $28,392 62 $520 $32,240 62 $536 $33,232
Social Security 39 $2,004 $81,666 47 $2,125 $99,875 56 $2,167 $121,352 62 $2,225 $137,950 62 $2,292 $142,104
Unemployment Tax 39 $279 $10,881 47 $276 $12,972 56 $277 $15,512 62 $278 $17,236 62 $279 $17,298

195 $10,089 $393,471 235 $10,674 $501,678 280 $11,340 $635,040 310 $12,097 $750,014 310 $12,938 $802,156
E - Tota Instructional
Personnel Benefits:

235 $20,454 $476,391 275 $21,682 $589,742 325 $22,950 $739,530 360 $24,333 $872,374 365 $26,269 $948,797
D+E=F-Tota
Personnel Benefits

48 | $1,041,025 $370,920 48 | $1,101,819 $383,264 54 | $1,203,450 $438,589 60 | $1,132,201 $493,336 66 | $1,114,811 $587,171

A+D =G - Tota Admin
and Support Personnel
(Salary & Benefits)

534 $340,678 | $1,710,468 632 $265,200 | $2,112,233 746 $271,907 | $2,592,193 822 $340,494 | $2,974,870 822 $308,862 | $3,094,337
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

582 | $1,381,703 | $2,081,388 680 | $1,367,019 | $2,495,497 800 | $1,475,357 | $3,030,782 882 | $1,472,695 | $3,468,206 888 | $1,423,673 | $3,681,508
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Books And Supplies Board Of Director Supplies $200 $200 $200 $200 $200
Office: Computers & Software $19,500 $4,000 $4,500 $20,500 $5,000
Non Instructional Equip $9,504 $11,088 $11,421 $11,763 $12,116
Office Supplies $15,383 $16,921 $18,614 $20,475 $22,522
Transportation Student Transportation $2,500 $2,500 $2,500 $3,000 $3,000
Professional Contract Operations And Human $99,235 $117,936 $141,298 $5,000 $5,000
Resources
Lega Counsel $2,500 $3,500 $3,500 $4,500 $4,500
Financia $51,840 $60,480 $69,120 $77,760 $0
Testing And Accountability $43,200 $50,400 $57,600 $5,000 $5,000
Student Accounting $12,960 $15,120 $17,280 $19,440 $19,440
Technology Support Svcs $3,452 $3,427 $2,449 $4,172 $4,782
Workshops And Cont Ed $7,050 $8,250 $9,750 $10,800 $10,950
Other Child nutrition $9,050 $9,078 $9,619 $10,175 $10,496
Marketing $5,000 $5,000 $5,000 $5,000 $5,000
Auditing $0 $10,000 $10,000 $12,000 $12,000
Bank Fees $200 $200 $200 $200 $200
Postage $2,000 $600 $660 $726 $799
Dues And Subscriptions $1,200 $1,200 $1,200 $1,500 $1,500
Insurance: Wkmns $27,350 $29,194 $31,399 $33,296 $34,534
Compl/Liab/Prop
Travel $1,000 $1,100 $1,210 $1,331 $1,464
Facilities Facility Lease/Mortgage $360,000 $360,000 $360,000 $420,000 $420,000
Maintenance $7,384 $8,348 $9,522 $10,507 $10,840
Custodial Supplies $15,552 $18,144 $18,597 $19,063 $19,539
Utilities Electric $49,680 $57,960 $66,240 $74,520 $74,520
Water/Sewer $25,920 $30,240 $35,424 $36,310 $37,217
Trash $8,000 $8,500 $9,000 $9,500 $10,000
Telecom $11,000 $11,425 $11,868 $12,330 $12,812
$790,660 $844,811 $908,171 $829,068 $743,431
K - TOTAL Administrative &
Support Operations
Instructional:
Books And Supplies Textbooks And Library Books $54,000 $14,040 $14,760 $66,600 $6,480
Books and Supplies Instructional Materials $32,400 $37,800 $43,200 $48,600 $48,600

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Curriculum/Texts $7,980 $9,060 $10,640 $11,720 $12,220
Books And Supplies Exceptional Children Supplies $5,720 $6,652 $7,603 $8,554 $8,554
Classroom Technology Computers $23,544 $11,268 $12,492 $13,716 $35,316
Instructional Technology $56,000 $19,000 $7,500 $7,500 $7,500
Instructional Contract Exceptional Child And Speech $7,800 $9,072 $11,059 $13,220 $13,997
Psychology And Guidance $5,000 $5,000 $6,500 $6,500 $7,000
Tutoring And Enrichment $6,480 $7,560 $8,640 $9,720 $9,720
$198,924 $119,452 $122,394 $186,130 $149,387
L - TOTAL Instructiona
Operations
$989,584 $964,263 $1,030,565 $1,015,198 $892,818

K+L=M -TOTAL
OPERATIONS

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $2,081,388 $2,495,497 $3,030,782 $3,468,206 $3,681,508
M - TOTAL OPERATIONS $989,584 $964,263 $1,030,565 $1,015,198 $892,818
3 M =N TOTAL EXPENDITURES $3,070,972 $3,459,760 $4,061,347 $4,483,404 $4,574,326
Z - TOTAL REVENUE $3,076,616 $3,589,830 $4,103,641 $4,616,311 $4,616,311
Z- N =SURPLUS/ (DEFICIT) $5,644 $130,070 $42,294 $132,907 $41,985

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.

Char |l ott e- Meckl enburg School s conti nues
and is facing an grow ng student

in certain areas.

November 5th, 2013 that

was needed for

to have chall enges
popul ati on,

I n achi evenent
which has led to overcrowdi ng
A $290 million bond was passed in Mecklenburg County on
Charl ott e- Meckl enburg Schools to

undertake 17 new projects ainmed at addressing |agging achievement in
programm ng and schools or over capacity. Dr. Heath E. Morrison,
superintendent of Charlotte-Meckl enburg Schools stated about the bond, "W
will use this noney over the next four years to strengthen our academ c
progranms and inprove school environnments for learning. W wll also be
better able to acconmopdate the steady enrollnment gromh we're experiencing
each year."

The board has held severa
UNCC

faculty nenbers at
devel opnent groups
school

Charlotte, particularly
addi ti on of several

are still seeking placenent
needs.

Based on current

per - student fundi ng of
426, 377, 519, 504 and 593
formul a:

| ocal

meetings with nenbers of
busi ness people and nenbers of
to help determne the need for
I n Meckl enburg County.

the comunity,

an additi onal

sonme
econoni c
charter

These neetings clearly established that all
segnents of the comunity can benefit fromthe expansion of school

t he

in a school

fixed costs and variable costs per
$7,123.34 the calculated break even
in years 1 through 5,

Uni versity area and
charter schools in Char-Meck

t hat ,

choice in
despite

t he

there are popul ati ons t hat
of choice that fits their

st udent

i ndi vi dual

and an assuned
in students is
respectively using the

Breakeven in Students = Fixed Costs divided by ($ per Student mnus Variable

Cost per Student)

The pl anned enrol | nent

it will

exceeds break even student
144 and 55 students in years 1 through 5,
Bonni e Cone Acadeny enrolls fewer

enr ol | ment
respectively.
students than the cal cul ated break even,
seek to cut fixed costs and increase fundrai sing.

by 6,
In the event

127, 57,

t hat
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Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
In the event that unforeseen circunstances occur that negatively affect
revenues, two strategies will be enployed dependi ng upon the cause.

Assuming a shortage arising from under-enroll nment, Bonnie Cone Acadeny wl |
increase marketing efforts and use every available resource to inprove
enrol Il ment including expanded outreach to the community, seeking referra
partners, and increased exposure and visibility through adverti sing.

Assumi ng changes in student funding, Bonnie Cone Acadeny wll take a
budget ary approach by reducing costs in the follow ng order:
1st - Reduction or elimnation of any non-essential fixed costs and an

attenpt to renegotiate | ease terns

2nd - Reduction or elimnation of any non-essential, non-instructional
vari abl e costs (including non-instructional and adm nistrative salaries and
benefits)

3rd - Analysis and strategic reduction, consolidation or conbination of
expendabl e, non-essential instructional costs

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

No.

Provide the student to teacher ratio that the budget is built on.
1:15 to 1:18, dependi nhg upon grade

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The school intends to <contract wth qualified vendors for several
adm ni strative, accountability and staff devel opnent services. Contractors
will be selected based on nultiple factors including the contractor's

experience and track record in the given field, the Ievel of value added to
the school through such service contracts, the ability to realize cost
savi ngs by outsourcing versus hiring, the integrity and reputation of the
contractor, the feedback from references, the cost feasibility of the
contract, and the favorability and fair nature of contract ternms. The board
will maintain strict oversight of any vendor/contractor and will regularly
eval uate contractor performance.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
Bonni e Cone Acadeny is conmtted to delivering a high-quality instructional
programin a public school environnent and to preparing students to succeed

in arigorous, high school program To fulfill that comm tnent, Bonnie Cone
Acadeny nust offer attractive conpensation packages to instructional,
support and adm nistrative personnel. 1In addition, the board knows that the

facility nmust be economically feasible, safe, in good repair; and functional
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and that instructional supplies, books and equi pnent nust be current and
useful. To that end, the budget aligns wth the school's mssion, goals,
instructional and facility needs in the follow ng ways:

1--The average teacher salary in Year 1 is the equivalent of the state scale
salary for a teacher with 10 years of experience or an NBPTS certified
teacher with 7 years of experience. I nstructional salaries grow by 2.5%
each year, thereby staying ahead of the average in North Carolina.

2--Bonnie Cone Acadeny is devoted to keeping admnistrative salaries in
check and to investing as much as possible into the personnel who deliver
direct and indirect instructional or support services. Adm ni strative
sal aries and benefits average 8.27% of the total personnel budget over the
five year budget period. The remainder of salaries, an average of over 90%
are reserved for instructional, guidance and support sal ari es.

3--Instructional and support salaries and operating expenses constitute
76.71% (net of facilities |ease) of the total expense budget in Year 1 and,
as planned efficiency materializes, rise to 82% (net of facilities |ease) of
t he budget in Year 5.

Cost control and a commtnent to being mssion focused in the way that
Bonni e Cone Acadeny plans and manages its budget is the key to ensuring that
the m ssion of the school is advanced and that instructional, transportation
and facility needs are nmet in an environnent that rewards teachers for
achi evement and redounds to the benefit of the students participating in the
educati onal program

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

Fiscal best practices for a charter school include enacting policy that
conpels the board to operate on a zero-based, bal anced budget from year-to-
year while maintaining a |low debt-to-incone ratio. Cost controls and
revenue enhancenent (i.e. fundraising) will be enployed to maximze the
potential of every dollar and to build any possible savings reserves/fund
bal ance. Any operating budget surplus will be commtted to savings and/or

invested in instructional programmng as circunstances require. Al though
the school has not specified an arbitrary percentage of expenditures as a
savings goal, it has specified that it will operate within its neans and,
using fiscal best practices, strive to build a fund balance sufficient to
cover unforeseen expenses and mnimze debt financing should the school
eventually elect to expand its enroll nent.

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Bonnie Cone Acadeny intends to enter into an operating lease for its
facilities. The board has already reached out to several groups who are
willing to develop space and lease it back to the school on a long-term
basis. The goal is to keep financing costs and debt to an absolute m ni nrum
Those itens that the school cannot afford and are not considered critical to

instruction wll be purchased through accunul ated reserves as an alternative
to long or short term financing/leasing. Debt financing will remain a | ast
resort.
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7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
No assets are expected to be transferred to Bonnie Cone Acadeny from other
sources. It is expected that FF&E will be purchased using operating funds
and that the facility lease will also be funded from operating revenues.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Bonni e Cone Acadeny w Il adopt both organizational |evel and functional
level internal controls and wll evaluate those controls annually to
determ ne i npl ement ati on approach and necessary nmodi fi cati ons.
Organi zational and functional |evel internal control docunents wll be
witten and the independent auditor will be asked each year to review the
organi zati onal and functional |evel internal control documents, conpare them
to actual practices and to meke recommendations to the board for
i nprovenents.

Organi zational level controls will docunment the organizational structure and
operational nature of the school and include statenents on integrity and
val ues, managenent philosophy and operating style, training and conm tnent
to conpetence, risk assessnent, internal and external comunication, and
nmonitoring of the control environment.

Drilling deeper, the school's functional Ilevel internal controls wll
consist of a conprehensive set of witten, functional Ievel control
docunents for information systens, general |edger, accounts payable,

accounts receivable, purchasing, cash disbursenents, cash receipts, payrol

(including E-verify), journal entries, financial reporting, and fixed assets
and depreciation. Each functional |evel control docurment will identify and
define source docunents, enunerate segregated duties and functions, specify
out put reports and sunmaries, appoint an appropriate authorizer, and |evels
of authorization, and provide procedures for error detection and correction.

As to inplenentation, the organizational |evel control docunments wll be
reviewed with the entire staff (including applicable vendors, consultants
and contractors) annually and referenced throughout the year during staff
devel opnment and other workshops. The functional Ilevel control docunents
wll be reviewed wth each enployee, vendor, consultant or contractor to
whi ch the controls apply such as the business nmanager, financial nanagenent
contractor, |IT personnel, independent auditor, the board treasurer and
finance commttee and the school's adm nistrative | eadership.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

There are no known or possible related party transactions. In the event
that such transactions do arise, those involved will be subject to the
Conflict of Interest Policy as enunerated in the byl aws.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The following firns are being explored to perform the annual, independent
financial audit:

Batchelor, Tillery, and Roberts, LLP
3605 d enwood Avenue, Suite 350
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Bonnie Cone Academy

Ral ei gh, NC 27612
(919) 787-8212

Rebekah H. Barr, CPA
5422 Boswel lvill e Road
W1 son, NC 27893

(252) 230-6294

Thomas, Judy, & Tucker, PA

4700 Falls of Neuse Road, Suite 400
Ral ei gh, NC 27609

(919) 571-7055
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
| ei ghbr own37 Date: 12/ 06/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Bonni e Cone Acadeny (name of non-profit corporation
or individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations.

Print/Type Name: | ei ghbr own37
Board Position: Boar d Chai r per son

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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