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CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION
Name of proposed charter school: AM TA
Has the organization applied for 501(c)(3) non-profit status: Yes No X
Name of non-profit organization under which charter will be organized or operated: AM TA | NC.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Ri o Ki r kl and
Title/Relationship to nonprofit: Founder / Chi ef Executive O ficer

Mailing address: 4008 Quarry Hol | ow Dr.

Fayettevill e NC 28306
Primary telephone: 757-572- 7246 Alternative telephone: 757-714- 3271
E-Malil address: r ki rk1978@ol . com

Name of county and local education agency (LEA) in which charter school will reside:
County: CUVBERLAND
LEA: 260- Cunber | and County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? AM TA | NC.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
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First Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1410
Second Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1515
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1660
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1700
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1740
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1740
Sevent h Year |K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1740
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1740
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1740
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1740

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

rkirk1978

Founder

Sgnature

rkirk1978

Title

12/ 06/ 2013

Printed Name

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

Date

deanna.townsend-smith@dpi.nc.gov.
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

AMTA wll provide a safe |earning environnent,enhance character
devel opnent, and prepare the student for global conmpetition.(Refer T.44 #1 &
T.62-T. 75)

Furthernore, our objective is to close the student |earning gap by buil ding
a rapport with the student, increase one's self-efficacy, provide teaching
instruction that is determ ned by data, and provide an engaging curricul um
that prepares the student for the workforce or college.For exanple, the
student wll wite across the curriculum which wll pronote witing
proficiency. Also, the student wll have the opportunity to earn a FAA
private flying license, certifications in software devel opnent, M crosoft

Adm , G sco Adm nursing assistance, nedical coding, and as a pharnaceuti cal

t echni ci an.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

First, Cunberland County Public School's student popul ation is predom nately
African Anerican students who contribute to 45% of the total population. The
Eur opean Anericans contribute to 34% of the total student popul ation, 11% of
the population represents the Hi spanic Anericans, 2% of the population
represents the Native Anericans, 2% of the population represents the Asian
Aneri cans,and 7% of the population is listed as other. Mreover, 58% of the
students in Cunberland County receive free or reduced lunch. In addition,
31% of the students have a parent that is enlisted within the mlitary.

The Aviation Medical Information Technol ogy Acadeny selected Cunberland
County because of the high nunber of people who are economcally

chal | enged. Therefore, those students will have a higher probability to be
less notivated to perform well acadenmically.(Refer to the county's | ower
than average test scores APDX A5 #l1).Therefore, the faculty will build a

rapport with the student, provide teaching instruction that is determ ned by
data, increase the student's self-efficacy, and provide a curriculum that
W ll prepare them for the workforce or college. Also, AMTA will enable the
student to obtain a FAA private flying license, wrkforce certifications, the
appreciation for theater and classical nusic at no cost to him or her.
AM TA' s student population will reflect the denographics of Cunberl and
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County. Furthernore, we have positioned AMTA near | 95 which nakes it
convenient for several students from different counties to attend the
acadeny(Refer to T.7,T.8,T.39-T.43).

AMTA's curriculum is designed to engage the targeted students with STEM
courses. For exanple, the board has created a budget for the aeronautical
engi neering departnent t hat w | allow wus to purchase a flight
simulator. (Refer to T.96& T.97)In addition, a $40, 000 budget wi |l be used to
provide twenty qualified aviation students who neet the G P. A requirenent

for that year and are at |east sixteen years of age,will have the
opportunity to earn a private flying license at no cost to him or
her. Consequently, the student's norale should be enhanced and one will have
a higher probability to be studious throughout one's educational
career. Moreover, AMTA' s aeronautical engineering programwll increase its

budget after the second year of operation in which nore qualified students
will receive the sane opportunity.

The Avi ation Medical Information Technol ogy Acadeny(AM TA)wi || encourage all
of the parents within the community to enroll their children into the
program so their child wll have a chance to nmaximze one's |earning
experience. The proposed area is in the mddle of two school districts which
are Gay's Ceek and South View Hi gh. Mreover, the proposed site is
surrounded by 3,000 famlies. Many of the students may decide to walk to
school; however, we wll provide transportation.Also, is AMTA positioned
near 1-95 which is convenient for all of the different counties.

In addition,the high school students have the opportunity to gain work
certifications as a nur si ng assi st ant, medi cal coder, phar macy
t echni ci an, sof tware devel oper, M crosoft Server Adm,and C sco Adm which is
free for the student.Mre inportantly, AMTA believes in maximzing the
students' |earning experience. In consequence, providing the child wth a
safe | earning environnent, conpetent adm nistration, engagi ng curriculum and
teachers who will enrich the student's learning experience wll pronote
effective | earning.

Furthernore, The Aviation Medical Information Technology Acadeny (AM TA)
w | provide the K-8 students wth free piano, violin,and guitar
| essons. Currently, there is no public school that offers a student the
opportunity to participate in playing nusical instrunments beginning in
ki ndergarten. More inportantly, AMTA wll provide the student wth the
opportunity the use of either a piano, guitar, violin, and a student wll
have an opportunity to attend a five week sumrer readi ng program at

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

Upon approval, The Aviation Mdical Information Technol ogy Acadeny (AM TA)
K-12 would be the third charter school to operate in the Cunberland County
School System and would help the county with accommodating the grow ng
student popul ation. However, AMTA wll have a mnimal inpact on the
Cunmberland County's student enrollnment which is currently at 52,729
students. AMTA will enroll a maxi num of 1,410 students in its first year
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(about 2.5% of the 2011/2012 Cunberland County Average Daily Menbership),
growng to a peak of 1,740 students in its fifth year which will be around
3% if current growmh rates are maintained (Cunberland County's School
System 2012).

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(Ss).
The Aviation Medical Information Technol ogy Acadeny w Il provide engaging
acadeni ¢ courses while ensuring the student with academ c success which w ||l
prepare one for global conpetition. For exanple, AMTA will pronote witing

across the curriculum which students desperately need (Appendix T.10) AMTA
will provide a teacher assistant in the K-5 classes and one will be provided
for the science, English and nmath classes for grades 6th-8th. Also, all high
school math classes will have an assistant. AM TA's provi des one of the few
curriculums that wll have two teachers within the classroonms which wll
help to pronote effective teaching and | earning.

Also, AMTA will have one of the first K-8 fine arts program that provides
the student with the opportunity to be in theater and the opportunity to
| earn how to play the piano,violin,or guitar. AMTA w Il provide the student
with the instrument at no cost. Therefore, everyone wll have the
opportunity to sing, act or play a classical instrunent no matter their
i ncone | evel or age.

Furthernore,the high school curriculum wll offer special educational
tracks. For exanple, AM TA provides the student with an opportunity to |learn
about aeronautics.Also, AMTA is partnered with Centerline Aviation and All
American Aviation Services which are both flight schools. Also, the students
will have to take FAA Pilot Engi neering courses and have to pass the flight
simulation at AM TA. Henceforth, at the age of sixteen,the student wll be
prepared to begin taking flying lessons wth the partnered flight
school s. Moreover, a discount and a $40,000 budget has been provided for
qualified students so they can obtain a private flying |icense at no cost.
AM TA believes that this track wll get the student excited about
engi neeri ng.

However, students who are interested in the nmedical field, he or she wll
have the opportunity to earn one's certification as certified nursing
assi stant, nedical coder or as a pharmacy technician. Needl ess to say, AMTA
wi Il encourage one to continue one's education by enrolling into college so
the student can beconme a registered nurse, doctor, pharmacist or a dentist.
Needl ess to say, AMTA is notivating the student to continue one's education

and the student will be able to earn an incone while one is attending
college by being certified in the nedical field. Al so, softwar e
devel opnment, M crosoft Server and Cisco systens certifications can be
obtained through AMTA. Moreover, these certifications wll allow the

student the option to enter into the workforce after high school with a
decent earning potential.(Apdx T.32&33)

More inportantly, the elenmentary students wll have the opportunity to
enroll into our free sunmer reading canp which is five weeks |long. Also,a
student will be encouraged to save noney as a college student by taking AP

courses. For exanple, AMTA will provide AP Cal culus, AP Statics, AP Literature
and Conposition, AP Language and Conposition, AP Bi ol ogy, AP Chem stry, AP
9
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

AMITA

Physi cs Envi r onnment al sci ence, AP Worl d Hi story, AP us Hi story, AP
M croeconom cs, AP  Gover nnent and Politics,and AP conputer sci ence
programm ng. Secondly, a mddle school student will have the opportunity to
take high school |evel courses while one is in mddle school. A This wll

help to ensure the student's success during one's rigorous acadeni c career
.For exanple, the eighth graders wll have the opportunity to take
chem stry, advanced nedia essentials,and design essentials. Also, the
seventh graders wll have the opportunity to take forensics, biology,
academ c anatony, video gane designs, and nultinedia webpage. Furthernore

the sixth graders will have the opportunity to take pre-algebra, physica

science, introduction to graphic designs, print advertising design and
drafting essentials.A so, AMTA has budgeted $40,000 which will be used for
STEM conpetitions(T.62-T.75).AM TA' s curriculumw || prepare the student for
gl obal conpetition by enhancing one's self-efficacy, providing essential
courses, and

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. First, the teachers wll be asked to lead parental involvenent
prograns,to be departnent chairs, |leaders of the weekly sub-departnent
neet i ngs, academ ¢ clubs, and evaluate their peers.A so, teachers nay have
the opportunity to help | ead professional devel opnent neetings in which the
teacher will be given the opportunity to present information on a particular
i nstructional topics.For exanple, the information could cover information
that pertains to teaching instructions or academc research.Also, a peer
evaluation willinplemented by a teacher will enhance one's noral e because
one will feel valued by being given the opportunity to be apart of the
eval uation process.As a result, extending |leadership roles to the teachers
wi || enhance their norale which will enhance the school's daily
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operations. Moreover, teachers will have the opportunity to becone |eaders
within the community by pronoting educational prograns.For exanple, a
teacher will have to teach a work devel opnment course for adults.The cl ass
will teach a person how to create a resune, how to obtain, and maintain a
job.Lastly, teachers will continually talk to the stakeholders to receive
i nput and provide feedback about our curricul um

2.Hold schools accountable for neeting measurable student achievenent
results.

The Aviation Medical Information Technology Acadeny wll evaluate its
students by the inplenentation of state provided assessnents which wll
eval uate the students mastery of a subject.

*Wor kKeys and El enents application will be used for the Career Technol ogy
Educati on eval uati ons

*Mat h K-2 assessnent for grades K-2
*Readi ng K-2 assessnent for grades K-2
*Readi ng End of Grade (EOG for grades 3-8
*English Il (EOCG 10t

*Witing assessnents for grades K-12

*Math End of Grade (EOG for grades 3-8
*Al gebra ( EOG 10th

*Bi ol ogy (EOCG 10th

*Sci ence End of Grade (EOG for grades 3-8
*NCEXTEND 1 or NCEXTEND 2 ( EC students )
*Benchmark testing

The Aviation Medical Information Technol ogy Acadeny wll enable to the
students to learn effective |eadership qualities, provide 2lst century
| earning strategies, and pronote high |evel thinking.Mreover, the parents
can rely on AMTA to provide their child with

*Saf e | earni ng environnment

*Smal | cl ass si zes

*Char act er devel opnent

*Free piano,guitar,and violin | essons

*Col | aboration between teachers and stakeholders to determne effective
policies, curriculum and procedures

*H gh | evel teaching will be inplenented

* A di sadvant age student will have a free or reduced | unch

*Speci al educati on acconmodati ons

*H ghly sought after certifications

4.1 mprovi ng student | earning

The Aviation Medical Information Technology's goal is to provide a high
quality K-12 education that wll close the achievenent gaps by extending
school hours which wll be from 7:30 a.m wuntil 4:30 p.m each day.
Therefore, the students will have roughly 120 m nutes of additional tinme for
instruction for five days out of the week.This will anobuntto forty or nore
instructional hours per nmonth which wll provide four hundred or nore
instructional hours per year.Next, AMTA wll provide teacher assistants

i npl enent writing across the curriculum and offer the students workforce
certifications. More inportantly, teachers will integrate Responsiveness to
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Instruction with PBL which will have all the students learning at different
learning levels. Also, AMTA wll wutilize pre-assessnents as a diagnostic
and a prescriptive tool to identify the individual students' strengths and
weaknesses. This will allow AM TAs teachers to drive instruction to neet the

needs of all students. Based on student diagnostic results, instruction
within the classroom will be differentiated to nmeet the individual needs

Also, by the fifth grade, a student will take an active role in one's
educational track(T.54-55). As a result, this will enable the student to

record ones educational progress which could help notivate the student to
set and achi eve hi gher educational goals

5.1ncreasing learning opportunities for all students, wth a special
enphasis on at-risk or gifted students.

All of the students will be included in the evaluation process by taking a
pre- assessnent, and the teachers will use that data to determ ne effective
| earning strategies that wll make the classroom an enriching |earning
envi ronnent . However, a student may need accommbdations to help one learn
nore effectively.As a result,the student will be provided with an 504 Pl an
or an |EP.Howbeit,both the regular and special education teachers wll
coll aborate with the student's parent and the student to determ ne the
student's individual educational program Next, the teachers will coll aborate
wth the student and one's parent to fabricate a custom zed strategy to
maxi m ze one's |earning experience. Therefore, a regular education teacher

and the special education teacher will be required to nmake nodifications to
ones lesson plan to accommbdate the needs of the special and gifted
students. Furthernore, an IEP will be provided for all at- risk or gifted

students. An |EP wll help the teacher and the student with identifying one's
needs, accomopbdating those needs, and nonitor the students progress over a
gi ven time. A at risk st udent may conme from many di fferent
backgrounds. Therefore, enhancing the student's self efficacy wll be
i nperative by provi di ng i nnovative | ear ni ng strategies and
encour agenent (T. 50-T. 54) . However,a gi fted student may have a high intellect,
but one may have social issues.Nevertheless, AMTA's after school STEM
prograns will be great for a student to join because it wll increase one's
educat i onal interests while building one's self-efficacy wth team
conpetitions(T.62)

6. Encourage the use of different and innovative teachi ng nethods:

More inportantly, AMTA will have certified special education and regular
education teachers. Al of the students will be provided assignnents as a
result of the integration of RTI with PBL and Inquiry Based Learning which
can be used to identify the student's mastery |evel.lnplenenting of RTI is
nmore than a singular strategy.lt is a concept that can be integrated into
smal | -group learning, differentiated homework assignments, |earning centers,
| earni ng, and even advanced classes (T.83-T.94). Moreover, the greatest role
tiering plays is in preparing a teacher for any given days activities by
requiring that each of the three degrees of student readi ness which includes
the student is not yet ready, just ready, ready to go beyond are planned for
and addressed in that days instruction.

Steps to RTI

A ldentify the Standard Course of Study objective: As obvious as it may
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seem many teachers, often those nost experienced, sonetines plan |earning
experiences wthout focusing on specifically what they intend for students
to master with that activity.Teaching from textbooks or wusing activities
that have been engaging in the past does not always ensure mastery of the
obj ecti ves.

B.ldentify the tiersthat are addressed with the given activity. Every teacher
has at |east one resource for each objective. Therefore, identifying which
|l evel of readiness that activity, experience, or resource addresses is
essential. Mreover, knowing the students' proficiency |evel in each
classroomis essential. For exanple, in providing tiered experiences for an
advanced or honors class, a teacher needs to generate only tw |evels
experiences for those who are proficient and those who have nmstered the
i nformation.

C. ldentify the nodifications for the remaining tiers are essential.
Furthernmore, an AM TA teacher w Il conceptualizes these nodifications. For
exanpl e, not-yet-ready students mght be all the way to the left for a |leve
of concrete |earning, while ready-to-go-beyond |earners mght be on the far
right, needing nore abstract thinking. Mdifications may be made based on
any of the following ten criteria: (T.45 #1)

*Vocabul ary

*Conpl exity

*Level of thinking

*Interest |evel

*Sophi stication of research

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

* The school wll nake high growh annually: This goal wll be evaluated
annual ly when scores are released and AMTA' s goal is to have an average
growh rate of 3% during the first five years. (Please refer to charts
bel ow 6. 0land 7.01)

* 95% of students wll pass EOGs annually: This goal wll be evaluated
annual |y when scores are released to the public.

* Students will commt to a mninmum of 7 hours of comrunity service each
year and wite a reflective paper in regards to there experience for that
day.- The student and one's teacher will record one's tinme that he or she
has given to the comunity. Moreover, the |ead teacher of each grade |evel
will report to the board annually with the results. This goal will help the

student to build one's character and enables the student to exenplify one's
| eadership ability.

6. 01

El ementary &
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M ddl e School

Academ c Measure Year 1 Year 2 Year 3

Year 4 Year 5

At t endance 95% 95% 95% 95%
95%

Matricul ation > 90 >95 >95 >95
>95

% Students Meet or Exceed (Witing) Basel i ne +2

+3 +3 +4

% Students Meet or Exceed (Math) Basel i ne +2 +3 +3
+4

% Students Meet or Exceed (Reading) Basel i ne +2 43 +3
+4

% St udents Meet or Exceed (ELA) Basel i ne +2  +3 +3

+4

% Students Meet or Exceed (Science) Basel i ne +2  +3 +3

+4

7.01

Hi gh School

Academ ¢ Measure Year 1 Year 2

Year 3 Year 4 Year 5

At t endance 95% 95% 95% 95%
95%

Mat ri cul ation > 90 >905 >905

>95 >95

% Students Meet or Exceed (English EQOC) Basel i ne +2 +3

+3 +4

% Students Meet or Exceed (Biology EQC Basel i ne +2 +3

+3 +4

% Students Meet or Exceed (Physical Science EQCC) Basel i ne +2 +3
+3 +4

% Student Meet or Exceed (Economcs EQCC ) Basel i ne +2 +3
+3 +4

% St udent Meet or Exceed (Hi story EOCC) Basel i ne +2 +3

+3 +4

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

1. The governing board will know that The Aviation Medical Information
Technol ogy Acadeny will have achieved its m ssion statenent by the nunber of
students who score proficiently on their standardized tests,the student
graduation rates,college enrollnment, sumer reading program attendance,
students' performance on the senior project, the nunber of FAA |icenses
ear ned, and workforce certifications earned by the students.Mre inportantly,
assessnments will be given to the student to ensure that one reaches one's
goals for the standardi zed tests. Assessnent instruments may include tests,
exam nations, extended practical work, projects, senior portfolios,and
docunent ed community service hours.
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St andar di zed Testing

Moreover, the nenbers of the board will analyze the students results from
their standardi zed testing. Sonme exanples of these evaluation tools include
ECG North Carolina Wrkkeys, North Carolina, NCEXTEND1, READY NCEXTEND 2
and a standardi zed witing assessnent. First, the End of the G ade test wll

nmeasure the students performance on the goals, objectives, and grade-I|eve

conpetencies specified in the North Carolina Standard Course of Study.
Secondly, the North Carolina Wrkkeys assessnment will neasure the students
proficiency that one has obtained by taking a Career and Technol ogy
Education (CTE) class. Thirdly, the NCEXTEND1 and READY NCEXTEND 2 EOG wil |

nmeasure a di sabled students proficiency level that has a disability in the
subj ects that include English, reading, nathematics, and science. Fourthly,

the witting assessnment wll evaluate the students proficiency level in
witing. Lastly, all of these assessnents wll be used not only for
obtaining a students proficiency level, but these assessnents will be used

as benchmarks to help inprove the AM TAs curri cul um
AM TA's Teachers will provide Formal and Sunmmative Assessnents

Assessnent can be used for a variety of purposes. The intended purpose for a
gi ven system of assessnent will have a mgjor inpact on its style and fornmat.
For exanple, a formal assessnent may include sone nultiple-choice tests for
a few subjects and exam nation papers for nobst subjects, intended to be
taken at the end of the two-year course, and a variety of other tasks
(essays, research essays, witten assignnments, oral interviews, scientific
and mat hemat i cal i nvestigations, fiel dwork proj ects and artistic
performances) spread over different subjects and conpleted by students at
various times under various conditions during their course.

More inportantly, the main purpose is to provide detailed feedback to
teachers and their students on the nature of students strengths and
weaknesses, and to help develop students capabilities. Nevertheless, It is
nmore inportant that fornmative assessnent correctly identifies the know edge,
skills and understanding that students should develop, rather than
accurately nmeasuring the |level of each students achievenent. Reliability is
therefore a much | ower consideration forformative assessnment than validity.

However, a sunmmative assessnent is used for different purposes. For exanple,
a summtive test could be wused for the student achievenent, the
certification and selection of students, an accountability nechanism to
eval uate teachers and schools. Also, it can be used as driving force for
reformng a curriculum For exanple, a summtive assessnment could be used to
identify the | earning needs of the students.

Furthernore, a summative assessnent is ained at determining the |evel of
achi evenent of a student generally at the end of a course of study.

Pre- and Post - Assessnent/ Val ue- added Assessnents

A. By assessing students when they first enter a program a firm benchmark
agai nst which to nmeasure growh is established.

B.Pre-testing is especially hel pful for neasuring cognitive |earning.

C. These tests are easily scored and can be relatively easily analyzed using
statistical procedures.

D. The board will review these results
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

1. AMTA' s program will pronote student proficiency in reading, witing,
mat h, sci ence,the student will be exposed IT,and the curriculum aligns with
the NC. CCS. Moreover, pre-assessnents will be used to drive the teacher's
instruction. Furthernore, the student will wite across the curricul um For

exanple, a math teacher nmay ask a student to wite down the process of
di vision. Therefore, the student nust think critically in order to wite the
correct process of division.Furthernore, a research design through vol unteer
sanmpling, concluded, a correlation between the mastery in witing and the

anount of tinme one spends pur poseful |y writing (Kel | og &
Wi t ef ord, 2009) . Therefore, each student will have to create a portfolio in
order graduate which will consist of a business plan, a twenty page research
paper, and a reflective paper.Consequently, AMTA's program wil|l prepare the
student to enter into college. Also,a high school student can obtain work
certifications in the aviation,nedical and IT fields which will enable one

to gain enpl oynment.

2.l nstructional Mt hod:

Cl assroom instruction wll drive student engagenent with the curriculum
Focused lessons wll i nclude denonstration, directing instruction,
nodel i ng, enhanci ng student's process of nmet a- cogni ti on, and gr oup

di scussion. I nstruction nmay be inplenented through whol e-group or small-group
settings. @uided instruction could be done with large groups or wth

smal | . In addition, project based |earning, peer to peer |earning, debates,
and inquiry-based learning will be inplenented.Finally, RTI or tiering wll
be inplenented for independent instruction which will be used to determ ne
the students level of retention. Moreover,the tier system will enable a

teacher to teach several students who are on different I|evels of
conprehension by identifying the student who is ready to Ilearn new
information and the student who needs additional instruction with current
| esson. (T. 83-.95&T. 45)

3. Assessnent s:

Wor kKkeys and El enents(CTE), Math K-2 assessnent for grades K-2,Reading K-2
assessnment for grades K-2, Reading End of G ade(EOG for grades 3-8, English
Il (EOCG 10th, Witing assessnent for grades 4 -12,Math End of G ade (EOCQ
for grades 3-8, Al gebra( EOG 10th,Biology (EOG 10th, Science End of G ade
(EOG) for grades 3-8, Teacher made assessnment, NCEXTEND 1 or NCEXTEND 2 (EC
students), and Benchmark testing.
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4. Meeting the students Needs
Mul tiple Intelligence: (Appendi x T.45&T. 46)

Howard Gardner of Harvard has identified seven distinct intelligences. This
theory has enmerged from cognitive research and di scovered that people |earn,
remenber, perform and understand differently(Gardner,1991). According to
this theory, we are all able to learn using seven intelligences which are
| anguage, |ogical-mathematical analysis, spatial representation, nusical
t hi nki ng, bodi | y- ki nest heti c, i nt er personal , and i nt raper sonal
intelligences. However, a person may prefer to use one particular |earning
intelligence over the others.

Students with disabilities:

AM TA's goal is to ensure that the student enhance one's cognitive ability
and |anguage skills which wll enable a person to be a productive
citizen. The standards consist of the know edge, concepts and skills that
that a student should be proficient or master at each grade |evel.Mreover,
t hese standards are rigorous which allows the student to attain a high |evel
of achi evenent. However, the student's educational needs w |l be accomodat ed
W th differentiated i nstruction, t echnol ogy and ext ended daily
i nstruction.(T.50-T.53)

Students (9-12)

In addition, the high school student will have the opportunity earn coll ege
credits by enrolling in AMTA' s AP courses.Also, a student can becone
certified as a nursing assistant, pharmaceutical technician, nedical coder,
M crosoft Server Adm Cisco Adm or the student will have the opportunity to
start to earn a private flying license at the age of sixteen. Al so,these
courses will prepare the student for the workforce or college.

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

AM TA's learning environnent for K-5 will pronote high achievenent for its
students by providing a rigorous curriculum Also, a student wll wite
across the curriclumhave academ c growth in science, English,and math which
pronotes the North Carolina Accountability Mdel. Also, AMTA' s K-5 wll
have no nore than eighteen students within the classroom In addition,each
class will have a teacher and a assistant within the core subjects to help
with instruction. Therefore, the student will be able to receive additional
help to ensure one is able to successfully obtain a proficient score in the
ECGs. Also,all standards will be aligned with NC. CCS. Mreover, an AMTA
teacher will structure one's classroomto maxim ze the students educati onal
experi ence.

Al'l students will participate in the prograns outlined including visual art,
nmusi c, t heat er, Physi cal Educat i on, and  Spani sh. Addi tionally,the
pi ano,violin and guitar |lessons wll be provided along with the use of the
instrunments during the student's nusic class. Mreover, the student wll
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have access to the instrunents at no cost to himor her. Furthernore, the K-
8 students who are in theater, will have the opportunity to performin five
pl ays during the school year. Mreover, AMTA will accommbdate the needs of a
student who has a learning disability.

Next,the teacher wll inplenent effective classroom nmanagenent, effective
communi cation practices, and provide a safe learning environnment.In
addition, effective classroom managenent will be practiced fromthe first day
of school. Moreover,the classroons procedures and routines will be listed
t hroughout the classroom Therefore, the learners wll know what type of
behavior is expected from them Al so, the teacher will explain the reasons
for having those specific procedures and routi nes.

Al so,the student will learn through many facets. Sonme facets include project
based |l earning, inquiry based |earning,tiering,and the student will be given
purposeful witing assignnents that require critical thinking.Furthernore,
proj ect-based | earning pronotes student centered |earning which engages the
students in detailed projects that originates from a question in which the
student will investigate, acquire new know edge through inquiry, and devel op
critical thinking skills. An AMTA student is expected to direct one's
|l earning by participating in engaging projects throughout one's entire K-12
experience. (Refer to T.47- T.49)

Needl ess to say, the physical classroom structure is a very inportant part
of classroom managenent. Therefore, the learners will know where everything
is |located. Moreover,the reading materials in the classroom will be of the
appropriate age and subject for the learners.In turn, effective classroom
managenent produces a safe learning environment in which the learners are
able to engage in a healthy classroom discussion. Also, the physical
| earning environment will be created with a variety of |earning centers
where children can perform special projects.The materials will be stored in
enough space and at the students eye |evel so that students can easily have
access to the material.Furthernore, there wll be area designated for
readi ng,and art. In addition, there will be large |aboratories that will be
allocated for scientific activities. AMTAs elementary students wll work
w th paper, cardboard, wood, |eather, cloth, yarns, clay, and sand.

Secondly, communication between the teacher and the learner is very
important. Therefore, all of AMTA's teachers will continually learn to be
effective comunicators. Thirdly, providing a safe learning environment is
inperative to ensure that the students are able to maxim ze their | earning
potential.Therefore, it is critical that the AMTA teacher is consistent
with adhering to the policies, procedures, and comunication wth the
| earners parents. More inportantly,an AM TA teacher will build a rapport with
one's student and the student will have a higher probability to work.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
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population, and North Carolina Accountability Model.
The Avi ation Medical Information Technol ogy Acadeny's curriculmaligns with
its mssion and the North Carolina' s Accountabililty Mdel by pronoting

critical t hi nki ng, t he I mpl enent ati on of t echnol ogy to del i ver
instrustion,aligns with the Common Core Standards, and pronote proficiency
in math, science and English. Also, the curriculum pronotes |Ilifelong

| ear ni ng, enhances character devel opnent and prepares a student for gl oba
conpetition.

Furthernmore, AM TAs elenentary, mddle, and high school higher education
preparation prograns provide student guidance in many areas. Sone areas
include inproving the students study habits, providing a rigorous
curricul um extracurricular activities, and notivating the students
i nterest.

1) Chal |l engi ng Courses

The Aviation Medical Information Acadeny (AMTA) wll provide a rigorous
curriculum which allow the student to identify new strengths and abilities
that the student never knew existed.As a result, a persons confidence or
self-efficacy level will be enhanced. AM TAs curriculum allows teachers to
chal | enge each uni que student to their highest potential, but also provides
anot her key conponent of success for growh through challenge,that is a
supportive environnment to nurture the process and provi de encouragenent

2. Qutstanding Student Literacy(Refer to B.29-B. 254)

Research indicates that reading increases witing ability, conprehension

vocabul ary, spelling and grammati cal devel opnent. Reading quality literatures
on a consistent basis will aid the devel opnment of university ready aptitude
inliteracy.

3.) Mdtivating Student Interests(T.54&T.55)

Identifying and exploring subjects, vocations and activities that the

students enjoy which will foster the desire for educational growmh in each
i ndi vi dual . Therefore, identify a students interest will allow the student to
be introduced to a variety of educational paths.Al so, AMTA will provide the

student with the necessary know edge and experience the STEM based 9-12
educati onal tracks.

4.) Ginful Extracurricular Activities

Multiple Intelligence theory states that I|earning takes many fornms. To

encourage this |earning experience, extracurricular activities will provide
students with an exciting opportunity to participate in a variety of nulti-
cultural, civic and |eadership events.Possible activities include nmnusic

recitals, sporting events,and our science and engineering club in which we
have budgeted $35, 000 for team conpetitions.

1. Instill a Solid Foundation in Cutting Edge Technol ogy and Busi ness
Principl es
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I ntegrating technology and business managenent skills into the curriculum
W ll help to enable the student to think analytically.Al so, the student w |l

connect ones | earned educational information with workplace experiences from
j ob shadowi ng and partnerships which are all essential elenments within The

Avi ati on Medi cal i nformation Technol ogy Acadeny' s (AM TA' s)
curricul um Cour ses Wil be of fered beyond t he NC Board of
Educati onsst andards. For exanple, the student wll use the |atest technol ogy

in a well-equipped nedia center and cl assroons. Therefore, the student wll
integrate the use of this techology as they practice witing business plans,
oper ati ons managenent and deci si on nmaki ng under the supervision of educators

and business professionals. Furthernore, the students will be required to
present their results by <creating presentations using the Prezi and
Power Poi nt applications. Mreover, the nedia center will provide iPads and

i npl enent the use of e-books.

I11. Encourage Fam |y Invol venent and Encourage Active PTA Participation

The Aviation Medical Information Technol ogy Acadeny (AM TA) recogni zes how
essential it is for the students parent to be involved in one's educational

career. Ther ef or e, AM TA pronotes several famly functions which
i ncl udeweekly parent readi ng days and PTA neeti ngs.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

AM TA' s t eachers will mast er t he process of dat a driven
instruction. Therefore, the teacher wIll analyze the student's testing
results in order to help one teach nore effectively. For exanple, the results
from a pre-assessnent that was given in the beginning of the school year,
wll be used to accommpbdate the students I|earning needs.Next,an AMTA
teacher is able to effectively use differentiated instruction to accommobdate
the student's |learning needs.An AM TA teacher will nmaster these |earning
strategies: (Refer to T.51)

First,an AM TA teacher will master RTI or Tier Instruction to help a student
effectively achieve one's educational goals.Needless to say, this wll allow
AMTA to neet nultiple needs sinultaneously by the inplenentation tier
instruction and assignnents. Furthernore, tier instruction involves teaching
or applying the sane Standard Course of Study objectives at three |evels of
preparation.First, it will be used to determ ne students not yet proficient
with a |l esson. Secondly, it will be inplenented to determne if a student is
proficient. Thirdly, it will be inplemented to evaluate if a student is ready
to go beyond ones current educational |evel.(T.83-T.95)

Secondly,an AM TA teacher wll master project-based, problem based, and
inquiry based instruction which all pronmote higher order thinking to solve
probl ens. For exanple,inquiry based learning in which the students wll
acquire skills to access to a wide array of informational resources and the
technology wll allow the student to determine if the information is
relative and reliable. AMTA students wll wuse technology to fabricate
projects, to present their projects, and to communicate globally.(Refer to
T.47- T.49)

Thirdly, AMTA's teachers will master technol ogy supported
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instruction. Traditional nethods of teaching only allowed the teacher, the
sender who delivered the educational nessage, the opportunity to provide
i nput . Needl ess to say, the student who was the receiver had the passive role
and hardly was given the opportunity to interact during the lesson.In
consequence, the traditional nethod provided linmted interaction within the
classroom and this arrangenent is not effective in our current society.

Fourthlyly, an AM TA t eacher will mast er cognitively oriented
instruction. This strategy pronotes neta-cognition skills.Therefore, the
student will reflect on ones own thinking process, and devel oping effective
| earning strategies.This wll be achieved when the student is provided

opportunities to solve problens and reflect on ones inplenented thought
process for conpleting the task.(T.76-T.81)

Fifthly, AMTA s teachers will naster the balancing of small group, whole
class, and pair instruction. Wuole class, small group, and pair instruction
has been found to be effective by the research if used effectively and in a
bal anced way. For exanple, whole class instruction is great for discussions;
however, paired instruction allows the student to work with one another and
could be used for small project or peer to peer learning.ln addition, by

students working in small groups, students wll work in small groups
col | aboratively, where each nenber is valued and contributes by each
i ndi vi dual having an assigned role. Also, they will work as pairs and be
instructed as whol e cl ass.

Also, an AMTA teacher will master culturally responsive teaching by first
acknow edging the cultural di ff erences as they affect student s’

di spositions, attitudes, and approaches to learning.First, nmulticultural
awareness is very inportant because the admi nistration and the other school
| eaders will be able to better wunderstand their students, staff and
community. Many schools in our society are nmde up of a diverse
popul ati on. Consequently, these schools are mde up with people who have
different beliefs and values. Therefore, AMTA has taken sociological
i nventory through extensive research and surveys

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The School will operate 205 instructional days each year and will mrror the
Cunberland County Public School's <calendar relating to holidays. The
extended summer sessions will be for students to catch up on courses that

they had failed. Al so, the Institute of Readi ng Devel opnent is contracted by
AM TA to provide students with a five week |ong sumer readi ng program

6-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

AM TA's learning environment for grades 6-8 will pronmote high achievenent
for its students by providing a rigorous curriculum Also, a student wll
wite across the curriclumhave academ c growh in science, English,and math
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which pronotes the North Carolina Accountability Mdel. Also, AMTA s 6th-
8th grade classroons will have no nore than eighteen students within the
classroom In addition,each class will have a teacher and a assistant within
the core subjects to help with instruction. Therefore, the student will be
able to receive additional help to ensure one is able to successfully obtain
a proficient score in the EOGs. Also,all standards will be aligned with NC
CCS. Moreover, an AM TA teacher will structure one's classroom to maxim ze
t he students educational experience.

Furthernore, the teacher assistant will be a valuable asset to the student
and the teacher because a sixth grade student will have the opportunity to
take pre-algebra and physical science. Mreover, a student wll have the
opportunity to take algebra and biology in the 7th grade. In addition, a
student will have the opportunity to take chemstry in the eighth grade.
More inmportantly, the mddle school students will experience two senester in
four subjects: English/Language, mathenmatics, science, and social studies.
Additionally, all mddle school students will have the opportunity to enrol
in Spanish, Visual Arts, nusic,or Theater. Moreover,the piano,violin and
guitar lessons wll be provided. Also,the instrunents wll be free of
char ge; however,the instrunments can only be used during the nusic classes.
Furthernore, the K-8 students who are in theater and nusic, wll have the
opportunity to performin five plays and nusic recitals during the schoo
year.

In addition, an AMTA teacher will build a rapport with the student. As a
result, the student will have a higher probabilty to work harder in the
cl assroom because the student will want to inpress the teacher.

Next,the teacher w Il inplenment effective classroom nmanagenent, effective
communi cation practices, and provide a safe learning environnment. |In
addition, effective classroom managenent will be practiced from the first
day of school. Mreover, the classroons procedures and routines wll be
listed throughout the classroom Therefore, the |earners will know what type
of behavior is expected fromthem

Al so, the student will |earn through many facets. Sone facets include project
based |l earning, inquiry based |earning,tiering,and the student will be given
purposeful witing assignnents that require critical thinking.Furthernore,
proj ect-based | earning pronotes student centered |earning which engages the
students in detailed projects that originates from a question in which the
student will investigate, acquire new know edge through inquiry, and devel op
critical thinking skills. An AMTA, student is expected to direct one's
|l earning by participating in engagi ng projects throughout one's entire K-12
experience. (Refer to T.47- T.49)

Needl ess to say, the physical classroom structure is a very inportant part
of classroom managenent. Therefore, the learners will know where everything
is located. Moreover, the reading materials in the classroomw Il be of the
appropriate age and subject for the learners. In turn, effective classroom
managenent produces a safe learning environnent in which the learners are
able to engage in a healthy classroom discussion. Also, the physical

| earning environment will be created with a variety of |earning centers
where children can perform special projects. The materials will be stored in
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enough space and at the students eye |evel so that students can easily have

access to the material.Furthernore, there wll be area designated for
reading,and art. In addition, there will be large |aboratories that will be
all ocated for scientific activities. AMTAs elenentary students wll work

wi t h paper, wat er, cardboard, wood, |eather, cloth, yarns, clay, and sand.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B1) for one core subject (specific to the school's purpose) for the middle school
division the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The Avi ation Medical Information Technol ogy Acadeny's curriculumaligns with
its mssion and the North Carolina's Accountability Mdel by pronoting

critical t hi nki ng, t he i npl enent ati on of t echnol ogy to del i ver
instruction,aligns with the Common Core Standards, and pronote proficiency
in math, science and English. Also, the curriculum pronotes lifelong

| earni ng, enhances character devel opment and prepares a student for gl obal
conpetition.

Furthernore, AMTA's elenmentary, mddle, and high school higher education
preparation prograns provide student guidance in many areas. Sone areas
include inproving the students study habits, providing a rigorous
curricul um extracurricular activities, and notivating the students
i nterest.

1) Chal | engi ng Cour ses

The Aviation Medical Information Acadeny (AMTA) wll provide a rigorous
curriculum which allow the student to identify new strengths and abilities
that the student never knew existed.As a result, a persons confidence or
self-efficacy level will be enhanced. AMTA's curriculum allows teachers to
chal | enge each unique student to their highest potential, but also provides
anot her key conponent of success for growh through challenge, that is a
supportive environnent to nurture the process and provi de encouragenent

2. Qutstandi ng Student Literacy Refer to(B.29-B.254)

Research indicates that reading increases witing ability, conprehension,
vocabul ary, spelling and granmatical devel opnent. Reading quality literature
on a consistent basis will aid the devel opnment of university ready aptitude
inliteracy.

3.) Motivating Student Interests (T.54&T.55)

| dentifying and exploring subjects, vocations and activities that the
students enjoy which will foster the desire for educational growmh in each
i ndividual. Therefore, identify a students interest will allow the student
to be introduced to a variety of educational paths and AMTA will provide
the student with the necessary know edge and experience to sel ect the higher
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education track that one would |ike to pursue.
4.) Ginful Extracurricular Activities

Multiple Intelligence theory states that l|earning takes nmany forns. To
encourage this |earning experience, extracurricular activities wll provide
students with an exciting opportunity to participate in a variety of nmulti-
cultural, civic and |eadership events. Possible activities include mnusic
recitals, sporting events,and our science and engineering club in which we
have budgeted $35,000 for team conpetitions.

1. Instill a Solid Foundation in Cutting Edge Technol ogy and Business
Principl es

I ntegrating technology and business managenent skills into the curriculum
will help to enable the student to think analytically. Al so, the student
W || connect ones | earned educational information with workpl ace experiences
from job shadowi ng and partnerships which are all essential elenents within
The Aviation Medical information Technol ogy Acadeny's (AM TAs) curricul um

Courses wll be offered beyond the NC Board of Educations standards.
Students will use comon business productivity tools such as Wrd, Excel,
Power Point and the Internet to research, collaborate and evaluate
information. Using these tools wll prepare a student both for higher
learning and a future in the workforce. Therefore, AMTA have a well-
equi pped nedi a center and cl assroons students will integrate the use of this

technology as they practice witing business plans, operations nmanagenent
and decision mking under the supervision of educators and business
prof essionals. Furthernore, the students will be required to present their
results by creating presentations wusing the Prezi and  Power Poi nt
appl i cati ons.

I11. Encourage Fam |y | nvol venent and Encourage Active PTA Participation

The Aviation Medical Information Technol ogy Acadeny (AM TA) recogni zes how
essential it is for the students parent to be involved in ones educational
career. Furthernore, AMTA will pronote weekly parent reading days and PTA
nmeeti ngs.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

AMTA's teachers wll mster the process of data driven instruction.
Therefore, the teacher will analyze the student's testing results in order
to help one teach nore effectively.For exanple, the results from a pre-
assessnent that was given in the beginning of the school year, wll be used
to accommopdat e the students | earning needs. Next,an AM TA teacher is able to
effectively use differentiated instruction to acconmmpdate the student's

| earni ng needs. An AM TA teacher will naster these |learning strategies: (Refer
to T.51)
First, an AMTA teacher wll master RTlI or Tier Instruction to help a

student effectively achieve one's educational goals.Needless to say, this
will allow AMTA to neet multiple needs sinmultaneously by the inplenentation
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tier instruction and assignnments.Furthernore, tier instruction involves
teaching or applying the sane Standard Course of Study objectives at three

| evel s of preparation.First, it will be used to determ ne students not yet
proficient wwth a I esson. Secondly, it will be inplemented to determne if a
student is proficient.Thirdly, it wll be inplemented to evaluate if a

student is ready to go beyond ones current educational level.(Refer to T.83-
T. 95)

Secondly,an AM TA teacher will nmaster cognitively oriented instruction. This
strategy pronotes neta-cognition skills.Therefore, the student wll reflect
on ones own thinking process, and developing effective |earning
strategies.This wll be achieved when the student 1is provided the

opportunity to solve problenms and reflect on ones inplenented thought
process for conpleting the task.( Refer to T.76-T.81)

Thirdly, AMTAs teachers wll nmaster technology supported instruction.
Traditional nethods of teaching only allowed the teacher, the sender who
delivered the educational nessage, the opportunity to provide input.
Needl ess to say, the student who was the receiver had the passive role and
hardly was given the opportunity to interact during the lesson. 1In
consequence, the traditional nethod provided limted interaction within the
cl assroom and this arrangenent is not effective in our current society.

Fourthly, project-based, problem based, and inquiry based instruction which
all pronote higher order thinking to solve problens. For exanple, inquiry
based learning in which the students will acquire skills to access to a w de
array of informational resources and the technology will allow the student
to determine if the information is relative and reliable. AMTA students
will use technology to fabricate projects, to present their projects, and to
comuni cate globally. (Refer to T.47- T.49)

Fifthly, AMTAs teachers will mnmaster the balancing of small group, whole
class, and pair instruction.\Wole class, small group, and pair instruction
has been found to be effective by the research if used effectively and in a
bal anced way. For exanple, whole class instruction is great for discussions;
however, paired instruction allows the student to work with one another and
could be used for snmall project or peer to peer learning.ln addition, by

students working in small groups, students wll work in small groups
col l aboratively, where each nenber is valued and contributes by each
i ndi vi dual having an assigned role. Al so, they will work as pairs and be

i nstructed as whol e cl ass.

Lastly, an AM TA teacher will master culturally responsive teaching by first
acknow edging the cul tural di fferences as t hey af f ect students

di spositions, attitudes, and approaches to learning. First, nulticultural
awareness is very inportant because the adm nistration and the other school
| eaders wll be able to better wunderstand their students, staff and
community. Many schools in our society are made up of a diverse popul ation.
Consequently, these schools are nmade up with people who have different
beliefs and values. Therefore, AMTA has taken sociological inventory
t hrough extensive research and surveys.
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4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The School will operate for 205 instructional days each year and will mrror
the Cunberland County Public School's calendar relating to holidays. The
ext ended sumer sessions will be for students to catch up on courses failed

and for students who wish to accelerate their progress towards high school
graduation or conpletion of a career certificate.

9-12 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

AM TA's learning environnent for grades 9-12 will pronote high achi evenent
for its students by providing a rigorous curriculum Also, AMTA wll
pronmote witing across the curriclum and encourage all l|earners to enroll
into AP courses. As a result, the student's self-eficacy will be enhanced by
providing one wth a rigorous «curriculum and additional support.
Furthernore, AMTA will pronote the North Carolina Accountability WMdel by
preparing the student for college placenent tests,enabling the student's
success i n WrkKeys, pronoti ng workforce and col | ege readi ness. Also, AMTA' s

9t h-12th grade classroons will have no nore than twenty students within the
classroom |In addition,each class will have a teacher and an assistant
within the core subjects to help with instruction. Therefore, the student
will be able to receive additional help to ensure one is able to

successfully obtain a proficient score in the standardized state exans.
Al so,all standards will be aligned with NC. CCS.

More inportantly,an AMTA teacher will build a rapport with one's student
and the student wll have a higher probability to work harder in the
classroomIn addition, effective classroom managenent will be practiced from
the first day of school. Mreover, the classroons procedures and routines
will be listed throughout the classroom Therefore, the learners wll know
what type of behavior is expected fromthem Also, the teacher will explain
the reasons for having those specific procedures and routines.(Refer to
T.51)

The student will learn through many facets. Sone facets include project based
| earning, inquiry based learning,tiering,and the student wll be given
purposeful witing assignnents that require critical thinking.Furthernore,
proj ect-based | earning pronotes student centered |earning which engages the
students in detailed projects that originates from a question in which the
student will investigate, acquire new know edge through inquiry, and devel op
critical thinking skills. An AMTA student is expected to direct one's
|l earning by participating in engaging projects throughout one's entire K-12
experience. (Refer to T.47- T.49)

Needl ess to say, the physical classroom structure is a very inportant part

of classroom managenent. Therefore, the learners will know where everything
is located. Also, the | earners desk should be positioned with an equal anount
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of traveling space between them Not enough space between the desks could

make sone  students f eel unconfortable which can cause behavi or
probl ens. Moreover,the reading materials in the classroom will be of the
appropriate age and subject for the learners'. In turn, effective classroom

managenment produces a safe learning environnent in which the learners are
able to engage in a healthy classroom discussion. Also, the physical
|l earning environnment wll be created with a variety of learning centers
where children can perform special projects. The materials will be stored in
enough space and at the student's eyelevel so that students can easilyhave

access to the mterial.Furthernore, there wll be area designated for
readi ng,and art.In addition, there will be large |aboratories that wll be
allocated for scientific activities. AMTAs elenentary students wll work
with paper, cardboard, wood, |eather, cloth, vyarns,clay,sand netal, and

chem stry chem cal s.

Secondly, conmunication between the teacher and the learner is very
i nportant. Therefore, all of AMTAs teachers will continually learn to be
effective conmunicators. Thirdly, providing a safe learning environment is
inperative to ensure that the students are able to maxim ze their |earning
potential.Therefore, it is critical that the AMTA teacher is consistent
with adhering to the policies, procedures, and comunication wth the
| earner's parents.As a result,the teacher will teach nore effectively and
efficiently because everyone is well behaved and engaged.As a result, the
student will be able to successfully inplenment the higher |evel of Blooms
Provide a synopsis of the planned curriculum, including:

1. One sample course scope and sequence for one core subject (specific to the school's purpose)

(Appendix B2).

2. As Appendix B3, provide a visual disseminating what courses (core content and electives) will
be offered in year one through year five of the charter high school. Please ensure the projected
staff and budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The Avi ation Medical Information Technol ogy Acadeny's curriculumaligns with
its mssion and the North Carolina's Accountability Mdel by pronoting

critical t hi nki ng, t he i npl enent ati on of t echnol ogy to del i ver
instruction,aligns with the Commobn Core Standards, and the curriculum
requires a graduation project. Also, the curriculum pronotes |ifelong

| earni ng, enhances character devel opnment and prepares a student for gl obal
conpetition.

In addition, to neeting the core curriculum for college preparation which
i ncludes; 4 years of English, 3 years of mathematics including Al gebra 1,
Ceonetry and Algebra 2. Furthernore, it will include: 1 or nore years of
mat hemati cs beyond Algebra 2, e.g., trigononmetry or calculus, 3 years of
natural science including such lab sciences as biology, chemstry and
physics, 3 years of social studies; and, 2 years of a second |anguage.
Furthernmore, AM TAs elenentary, mddle, and high school higher education
preparation prograns provide student guidance in many areas. Sone areas
include inproving the students study habits, providing a rigorous
curricul um extracurricular activities, and notivating the students
i nterest.
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1) Chal | engi ng Cour ses

The Aviation Medical Information Acadeny (AMTA) wll provide a rigorous
curriculum which allow the student to identify new strengths and abilities
that the student never knew existed. As a result, a persons confidence or
self-efficacy level wll be enhanced. AM TAs curriculum allows teachers to
chal | enge each unique student to their highest potential, but also provides
anot her key conponent of success for growh through challenge, that is a
supportive environment to nurture the process and provi de encouragenent

2. Qutstanding Student Literacy(Refer to B.29-B. 254)

Research indicates that reading increases witing ability, conprehension,
vocabul ary, spelling and grammatical devel opnent . Reading quality
[iterature on a consistent basis wll aid the devel opment of wuniversity
ready aptitude in literacy.

3.)Mdotivating Student Interest: (T.54&T.55)

I dentifying and exploring subjects, vocations and activities that the

students enjoy which will foster the desire for educational growmh in each
i ndi vidual. Therefore, identify a students interest will allow the student
to be introduced to a variety of educational paths and AMTA will provide

the student with the necessary know edge and experience to sel ect the higher
education track that one would |ike to pursue.

4.) Ginful Extracurricular Activities

Multiple Intelligence theory states that learning takes nmany forns. To
encourage this |earning experience, extracurricular activities will provide
students with an exciting opportunity to participate in a variety of multi-
cultural, civic and |eadership events. Possible activities include mnusic
recitals, sporting events,and our science and engineering club in which we
have budgeted $35,000 for team conpetitions.

1. Instill a Solid Foundation in Cutting Edge Technol ogy and Busi ness
Principl es

| nt egrati ngtechnol ogy and business managenent skills into the curriculum
will help to enable the student to think analytically. Al so, the student
W || connect ones | earned educational information with workpl ace experiences
from job shadowi ng and partnerships which are all essential elenents within
The Aviation Medical information Technol ogy Acadenys (AM TAs) curricul um
Courses wll be offered beyond the NC Board of Educations standards.
Students w lluse comon business applications such as Wrd, Excel, Power
Point and the Internet to research, collaborate and evaluate information.

Using these tools will prepare a student both for higher learning and a
future in the workforce. Wile using the latest technology in a well-
equi pped classroom students will integrate the use of this technol ogy as

they practice witing business plans, operations nanagenent and decision
maki ng under the supervision of educators and busi ness professionals.
4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
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student population.

AMTA's teachers wll mster the process of data driven instruction.
Therefore, the teacher will analyze the student's testing results in order
to help one teach nore effectively.For exanple, the results from a pre-
assessnent that was given in the beginning of the school year, wll be used
to accommpdat e the students | earning needs. Next,an AM TA teacher is able to
effectively use differentiated instruction to acconmpdate the student's
| earni ng needs. An AM TA  teacher Wil | mast er t hese | earni ng
strategies: (Refer to T.51)

First, an AMTA teacher will master RTI or Responsiveness to Instruction to
hel p a student effectively achieve one's educational goals. Needl ess to say,
this wll allow AMTA to neet nultiple needs simultaneously by the
i mpl ement ati on tier I nstruction and assi gnnents. Furt hernore, tier
instruction involves teaching or applying the sane Standard Course of Study
objectives at three levels of preparation.First, it wll be wused to
determ ne students not yet proficient with a |lesson. Secondly, it wll be
i nplenented to determine if a student is proficient.Thirdly, it wll be

inplenented to evaluate if a student is ready to go beyond one's current
educational level.(T.83-T.95)

Secondly,an AM TA teacher will master cognitively oriented instruction. This

strategy pronotes nmeta-cognition skills. Therefore, the student will reflect
on one's own thinking process, and devel oping effective | earning strategies.
This will be achieved when the student is provided opportunities to solve

probl ens and reflect on ones inplenmented thought process for conpleting the
task.( Refer to T.76-T.81)

Thirdly, AMTA s teachers wll mnmaster technology supported instruction.
Traditional nethods of teaching only allowed the teacher, the sender who
delivered the educational nessage, the opportunity to provide input.
Needl ess to say, the student who was the receiver had the passive role and
hardly was given the opportunity to interact during the lesson. 1In
consequence, the traditional nethod provided limted interaction within the
cl assroom and this arrangenent is not effective in our current society.

Fourthly, project-based, problem based, and inquiry based instruction which
all pronote higher order thinking to solve problens. For exanple, inquiry
based I earning in which the students will acquire skills to access to a w de
array of informational resources and the technology will allow the student
to determne if the information is relative and reliable. AMTA students
will use technology to fabricate projects, to present their projects, and to
communi cate globally. (Refer to T.47- T.49)

Fifthly, AMTA s teachers will naster the balancing of small group, whole
class, and pair instruction. Wwole class, small group, and pair instruction
has been found to be effective by the research if used effectively and in a
bal anced way. For exanple, whole class instruction is great for discussions;
however, paired instruction allows the student to work with one another and
could be used for small project or peer to peer learning. In addition, by
students working in small groups, students wll work in small groups
col | aboratively, where each nenber is valued and contributes by each
i ndi vi dual having an assigned role. Also, they will work as pairs and be
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i nstructed as whol e cl ass.

Lastly, an AMTA teacher will master culturally responsive teaching by first
acknowl edging the cultural di fferences as they affect student s’
di spositions, attitudes, and approaches to |earning. Many schools in our
society are made up of a diverse population. Therefore, nulticultural
awareness is very inportant because the adm nistration and the other school

| eaders will be able to better wunderstand their students, staff and
communi ty. Consequently, this wll enhance the school's spirit, and the
student wll have a higher probability to retain one's educational

information in the classroomdue to the positive |earning environnment.

5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness for college or other postsecondary opportunities (trade school, military service, or
entering the workforce).

First, The Aviation Medical Informati on Technol ogy Acadeny' s(AM TA' s)
pronotes witing across the curriculum which wll enable the student to
become proficient in witing. A so, AMTA pronotes Responsiveness To
Instruction(RTI) wthin all classes which enables the student to learn
effectively and efficiently. Therefore, the student w Il begin |earning at
one's current |evel of understanding. Consequently, a teacher will be able
to teach at three different levels in one |lesson. Needless to say, the
student will be engaged because one will be learning at the appropriate
| evel . Furthernore, a graduating student will have to conplete one's senior
portfolio which will consist of a business plan, a twenty page research
paper, and provi de evidence of seven hours of community service. This senior
project will enable the student to hone one's research and witing skills.
Mor eover, every student in each grade level will be given the opportunity to
beconme nore self-aware of oneself by the various projects and assignnents
that one will be given. Also, all of the high school students wll be
encouraged to take Advanced Pl acenent Courses of Study with collaboration
and course offerings within the community coll ege environnment. Furthernore,

all of the students within the high school math classes will be provided
with a teacher assistant who will enable the student to receive additional
help within the classroom Needless to say, there wll be a teacher
assistant even in the AP math classes. In addition, a student wll be
of fered educational tracks which consist of aeronautical engineering,
medical, and information technology. In addition,by conpleting the FAA
accredited course work at The Aviation Medical Information Technol ogy

Acadeny (AM TA), the student will earn college credit that will be applied
to one's coll ege aeronautical degree. Secondly, the nedical track will allow
a person to be certified as a nursing assistant, nedical coder, or a
pharmaceutical technician. Thirdly, the information technology track wll

allow a student to be certified in Mcrosoft Server, and G sco.ln
consequence, the student will have the opportunity to obtain a decent salary
job out of high school wth these certifications.Lastly, The Aviation
Medi cal I nformation Technology (AMTA) is preparing the students for coll ege
readi ness, the workforce and gl obal conpetition.

6. Ifimplemented, describe how the proposed charter school will meet the Future-Ready Core
requirements. Provide details on how the students will earn credit hours, how grade-point
averages will be calculated, what information will be on transcripts?

Students wll earn credit for graduation by taking 4 credits in math,
English, social studies and three credits in science. For exanple,in math, a
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student has to take Algebra | OR Integrated Math I, Geonetry OR

Integrated Math 11, Algebra Il OR Integrated Math Ill. In science, a student
must take a physical science Biology ans Earth/Environnental Science. In
soci al studies, a student can take Ci vics and Economics US History | and US
History Il OR AP US History,Wrld Hi story,and an additional social studies
cour se. Furt her nor e, a student wll take one «credit of Physical
Education,six elective credits and four credits in English. Nevertheless,a
student who takes AP US History instead of taking US History | and US

History Il nust also take an additional social studies course in order to
neet the four credits requirenent. Lastly, it is possible for an AMTA
student to conplete nost of these requirenments in the mddl e school grades.
For exanple, a student will have the opportunity to take pre-algebra and
earth science in the sixth grade, algebra and biology in the seventh grade
and chem stry and algebra Il in the eighth grade.

Grade point averages will be calculated by dividing the total anount of

grade points earned by the total anpbunt of credit hours attenpted. Your
grade point average may range fromO0.0 to a 4.0.

A = 4.00 grade points
A- 3.70 grade points
B+ 3. 33 grade points
B = 3.00 grade points
B- 2.70 grade points
C+ 2.30 grade points
C = 2.00 grade points
G 1. 70 grade points
D+ 1. 30 grade points
D = 1.00 grade points
D = 0.70 grade points

WF/ F=0 grade points

P/ NP (Pass/ No Pass) courses are not factored in the student's GPA
| (Inconmplete) and W (Wthdrawal s) do not receive grade points and do not
have an effect on the GPA

Transcripts will provide information that pertains to the student's course
titles, credits earned, credits attenpted, nanme of the student and contact
i nformation.

7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours)

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

The School will operate 205 instructional days each year and will mrror the
Cunberl and County Public School's calendar relating to holidays. The
ext ended summer sessions will be for students to catch up on courses failed

and for students who wish to accelerate their progress towards high school
graduation or conpletion of a career certificate. (Please refer to appendi X
0
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Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
The Aviation Medical Information Technol ogy Acadeny uses data to drive
instruction and provide individual instruction for each student. As a
result, the student can learn at one's own pace which prevents a student
from falling behind in one's school work. Therefore,the Responsiveness to

Instruction will be used to enable the student to retain one's educational
information nore effectively and efficiently. In addition, a problemsolving
nodel for instructional design and delivery wll guide the process of

continuous inprovenment at all tiers.Therefore, a student with a |earning
disability is able to maxim ze one's educational experience because AM TA

w |l accomodate one's educational needs which wll increase one's self-
ef ficacy.
Moreover, prevention and intervention for "At-Risk Students wll be

i npl emented to ensure the student's success. AMTA will coll aborate with the
student's famly and the stakeholders wthin the comunity in order to
ensure the student retains one's educational information. Also, the student

will enjoy learning essential educational information that wll make the
student a productive citizen.ln addition, Furthernore, The Aviation Medical
| nformati on Technol ogy Acadeny (AM TA) will have special education teachers
and tutors fromthe community who will provide support for the student. Mbore
inmportantly, the student's famly will be involved in the process to help
gui de the student to success. As aresult, AMTA will be able to ensure that
a person with a learning disability will have maxi m zed one's educational

experience. (Refer to Appendix T.50 A)

Furthernore, AMTA wll effectively develop the at risk students by
integrating creative witing, psycho-notor and affective domains techniques
within the teachers daily | essons. The inplenentation of these domain nodel s
will focus on the students perception of value issues and devel oping the
students psycho-notor skills. However, the majority of the schools only
target the students cognitive domain, but at risk students learn differently
so additional learning objectives and strategies nust be inplenented.
(Pl ease refer to Appendices T.52-T.56)

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.

1. As a charter school, AMTA wll receive students from other schools.
Therefore, The Aviation Medical Information Technol ogy Acadeny (AM TA)st aff
will review the students personal records and have the parents conplete a

questionnaire in regards to the child's primary choice of |anguage. As a
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result, the adm nistration and special education teachers wll be able to
accommodat e the needs of the student effectively and efficiently.

2.AMTA will wutilize the K-12 NC English Language Devel opnent Common Core
Standards and the ESL Essential Standards which will guide instruction. In
addition, The Aviation Medical Information Technol ogy Acadeny (AMTA) w |
provide the student the sane opportunity as other students to enroll any

educational courses that one desires; however, one wll receive English
accommodations which will be in a nourishing setting. As a result, this
setting will enrich the student's experience with |learning a new | anguage.
Furthernore, the additional tw hours that an AMTA student has for
instruction, a segnent of that tine will be used for additional instruction
for the ELL student. As a result, the student wll have additional
instruction to support the information that one has already received. As a
result, the student will have a higher probability in becom ng proficient in

t he English | anguage.

* Respect the students primary | anguage and cul ture

* Utilize a bal anced approach to literacy instruction

* Encourage the use of content-based sheltered English nmethodol ogies in the
cl assroom

* Ensure that teachers utilize a variety of student-centered nethodol ogies
with

Engl i sh | anguage | earners.

* Utilize various sources of literature to inspire learning and literacy

3. The Aviation Medical Information Technol ogy Acadeny(AM TA's) staff has
hi gh expectations for its students and AMTA wll follow the guidelines
established by the State Board of Education and federal guidelines to
determ ne when a student is eligible to successfully exit the ELL program
More inportantly, The ELL student's parents or guardians will be involved in
the identification, nonitoring, and term nation process.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
1. AMTA will have the gifted or talented student evaluated so an | EP can be
fabricated. As a result, The Aviation Medical Information Technol ogy Acadeny
(AMTA) will be able to neet the needs of the student.In addition, The
Avi ation Medical Information Technol ogy Acadeny(AM TA) has hi gh expectations

and wll encourage all students to take AP courses. Through these AP
cl asses, where student learning is assessed through nationally normed tests,
students will have the opportunity to build the critical thinking and tine

managenment skills and credentials to allow them the opportunity to gain
adm ssion to selective colleges and universities in and outside of North

Carolina. However, a student who is in eighth grade wll have the
opportunity to enroll into a chem stry and a algebra Il class. Therefore, by
the ninth grade, the student will have the opportunity to take cal cul us and
AP Chem stry. Also, the student will thrive in AMTA s teaching environment

because all of AMTA' s teachers differentiate instruction within their
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classes. As a result, all of the students will be engaged. For exanple, a
teacher may inplenent RTI or Tiering within the AP class which will keep all
of the students engaged even though the students could be at different
mastery levels.ln addition, the teacher will provide the student w th higher
| earni ng objectives from Bloonm s Taxonomy. (Refer to nodel T.50 #1) More
inmportantly, the gifted student is encouraged to tutor others which wll
enhance one's sense of value while one is hel ping another student who is in
need.

Also, The Aviation Medical Information Technology Acadeny (AMTA wll

sponsor a sci ence and an engi neering cl ub for al | of t he
students. Furthernore, these prograns wll pronote STEM Mre inportantly,
AM TA has budgeted $35,000 for STEM conpetitions. Needl ess to say, students
will be able to travel to several conpetitions a year.Sone exanples of the

STEM conpetitions are the NCDOT Model Bridge Building conpetition and the
First Lego League.(Refer Appendix to T.62-T.73). Also, we have partnered
wth Fayetteville State's STEM summer internship programwhich is five weeks
long and it pronotes science,technology, engineering, nmath and witing
proficiency.(Refer to T.75)

2.A gifted student will be nonitored by one's parents, teachers, and other
personnel . Moreover, continual observation will be inplenented to ensure the
student is successful in ones studies without him or her experiencing
enotional anxiety. Also, weekly assessnents, four week interinms, and nine
week report cards will indicate the students devel opnent. In addition, each
child will have a teacher and a counselor to confide in to ensure the
student is successful. Mre inportantly, the student will be encouraged to

speak to one's special education teacher, regular education teacher,
adm ni strator and one's counselor if one has a high level of anxiety.(Refer
to T.54)

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)
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1.First, the student's records wll be requested from one's previous
educati onal organi zation. The records will indicate the students eligibility
for special education services or students protected rights under Section
504 of the Rehabilitation Act.Al so, new students that enroll in The Aviation
Medi cal I nformati on Technol ogy Acadeny (AM TA) will have the opportunity for
a teacher conference. The conference wll allow the teacher and the parent
di scl ose any concerns and information that wll be beneficial to the
t eacher.

2.\Wen a new student is enrolled in The Aviation Medical Information

Technol ogy Acadeny (AMTA),AMTA is neticulous in regards to identifying a
student who nmay be eligible for a 504 Plan or an |EP. Consequently, AM TA

will maximze the student's |earning experience. Nevertheless, when needs
are identified by a classroom teacher or a parent expresses concerns for
one's child, AMTA will inplenment the state's guidelines for evaluating the

student by first receiving the consent fromthe parent.

*Screening students for learning difficulties is inperative for the
students' educational success. Also, a licensed special education team wl|
exanmine the student to determne one's needs.|If accomopdations are
needed, then an 504 plan or IEP will be provided, and the student wll be
provided wth evidence-based interventions that wll be wused in the
cl assroom setting.If these interventions addresses the students needs, then
the interventions wll be sustained.

*Referrals and assessnments will be inplenented by the EC team which wll
i nclude mnenbers of the instructional consultation team but wll mnmandate
parental involvenent, would examine the results of the interventions in
order to determne what assessment would be appropriate for the
student. These assessnents will be conprehensive in that they will span al

areas of concern. All assessnments adm nistered to the student wll be special
education, in that it will be reliable, valid and free from all racial,

cultural, or linguistic bias.

*Determning the specific accommobdations are essential in order for the
student to mexim ze one's |earning experience. Therefore, upon review of the
assessnent data, the special education team determ nes that the student has
a disability and that the disability negatively affects the students
academ c performance.lf the student has a learning disability then an
i ndi vidual i zed educational program (IEP) will be developed. The IEP wll
describe the instructional services that will be provided to the student by
the Aviation Medical Information Technol ogy Acadeny (AM TA).The IEP wll be
used to ensure that the student achieves one's goals of AMTA, to the
maxi mum ext ent reasonabl e. Additionally, all ITEPs will include a transitional
conponent that is evident in every goal developed,geared toward post
school i ng success, and consi stently noni t or ed to ensure st udent
success. However, a 504 Plan my be provided if the student needs
acconmodat i ons:

Exanpl es

*preferential seating

*extended tinme on tests and assi gnnents

*reduced homework or classwork

*verbal, visual, or technol ogy aids

*nodi fied textbooks or audi o-video materials
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*pbehavi or managenent support

*adj usted cl ass schedul es or grading

*verbal testing

*excused | at eness, absence, or m ssed cl asswork

*pre-approved nurse's office visits and acconpaninment to visits
*occupati onal or physical therapy

3. Records of students with disabilities and 504 Accommodation plans will be
managed appropriately follow ng state,and federal guidelines.

A A form requesting records wll be sent directly to the previous
educational institute's records office. Return records wll be accessible
only to the adm nistrative team

B. Records will be confidentially held on-site at and only the student and
the student's teachers w il know about the accommodations and AMTA w |
keep the files locked in a filing cabinet inside of the |ocked

adm ni stration office.

C. Record Conpliance by AMTA will be inplenmented as mandat ed.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
School - Based Managenent and Accountability Program

1. All children can learn no matter their disability. Therefore, the it is
essential that the school challenge the student and have high expectations
for each child. Consequently, the child will |earn, achieve, and fulfill his
or her potential. Therefore, the State Board of Education developed a
School - Based Managenment and Accountability Program The primary goal of the
programis to accommbdate the |earning needs of the student while providing
one with a(FAPE).

Excepti onal Students:

AM TA's exceptional students will have an (I1EP) or 504 Plan. Also, AMTA
will adhere to all applicable federal laws, including the individuals with
Disabilities Act (IDEA), Section 504 of the Rehabilitation Act of 1973, and
any other civil rights enforced by the U'S, Departnent of Education Ofice
of Cvil Rights (OCR), The Aviation Mdical Information Technol ogy Acadeny
will strive to educate students wth disabilities in the |least restrictive
environment with their non-disabled peers. AMTA s educational program has
elements that fully support educating students with disabilities wthin
their regular program For exanple, the extended day program provides
additional tinme to support special education services such as one-on-one
instruction or in class instructional support w thout the need for
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additional tinme beyond the regular school hours. However, AMTA w |l provide
after school tutoring.

Furthernmore, AMTA wIll neasure the students' progress by utilizing
assessments which identify the students individual strengths and weaknesses.
As a result, the schools personnel wll identify at-risk students, gifted
and talented learners. Individualized instruction will then be provided
because of AM TA's teachers will not only have small class sizes, a teacher
assistant, but they will have received extensive training. The training wll
help the teachers with identifying and neeting the individual instructional

needs of all of the students. This will allow themto also better serve her
EC students as well. EC personnel then will assist classroom teachers and
assistants in designing a classroom that will neet the needs of all EC

students. It is expected that they will assist the teachers in as nuch of an
i ncl usi on nodel as possible so that each EC student can truly have the | east
restrictive environment possible.

AMTA will hire a full time EC coordinator and nmany EC teachers. ALl of
these teachers wll have a North Carolina Special Education teaching
Certification. As our EC student nunmbers increase, we wll add nore EC
personnel . Dependi ng on our EC student nunbers and areas of disabilities, we
W Il probably contract for speech, OI, and PT servi ces.

As we open our new school, our EC teachers will be critically review ng the
records of all incomng EC students to be sure that the school is conpliant
in following their current |IEPs, holding IEP neetings with parents, and in
doing reevaluations. AMTA wll ensure that allnecessary special education
services are provided per each students IEP and in conjunction with the
school s regul ar educati on program

Teachers will make student referrals to our Special Education Team The team
will listen to the issues and then provide the teacher wth several
strategies to inplenent. These strategies will be inplenented for three to
four weeks. Then the teacher will return to the EC Team to inform them
whet her the strategi es have been successful. If it appears they are worKking,
the team nmay recomend the teacher continue to use the strategies and
nonitor the student. If they are not working, the teamcan refer the student
for an EC evaluation. AMTAs staff wll be effectively trained to identify
and neet the specific needs of all of the students and provide inmmediate
remedi ati on and establishing an intervention plan.

Furthernore, the EC teachers and coordinator will nonitor the student by
maki ng announced and unannounced cl assroomvisits.

G fted and Tal ented Students:

AM TA already provides a rigorous curriculum Therefore, both the gifted and
regul ar education students are encouraged to take AP courses.Qur high
expectations, rigorous academ c program coupled with reading, science and

math,the gifted student wll be challenged and engaged. Moreover, the
teachers are trained in differentiated instruction which will challenge the
student and enhance their individual strengths while identifying one's
weakness. For exanple, RTI will be inplenmented to ensure that the student is
academ cally challenged. As a result, the gifted and talented student wll
have a curriculum that will nmaximze the students |earning experience at

AM TA. (Refer to T.83-T.95)
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ELL Students:

AM TA believes that a full English inmersion program with intense support
during the schools extended day program This is the nost effective and
efficient way to inprove the ability of these students to becone proficient
in English. The schools extensive and intentional reading, witing, and
participatory program for students, wll be supportive of these students
being acclimted and accepted into the culture of the school. AMTA wll
conply with all federal, state, and judicial mandates applicable to ESL to
i dentify probabl e English Language

2. AMTAs faculty and staff are dedicated in providing a FAPE to all of the

students who are in need. Therefore, the Aviation Medical Information
Technol ogy Acadeny w Il provide the student wth free transportation,
accommodations for the physically disabled and nentally chall enged
students. Moreover, AM TAs teachers wll inplement the student's |IEP and
provide feedback to the special education departnent. AM TAs specia
education departnment wll continuously <collaborate wth the regular
education teachers.Also, AMTA wll provide free tutoring for all of the

students to ensure that they retain their educational
i nformation.

3. Once the student is given an |EP, the teacher and special education
departnment will collaborate wth one another to ensure that the IEP is
wor ki ng successfully. The special education teachers will enail and have one
on one interaction with the regular education teachers to receive feedback.
Al so, the special education teacher will nake qui ck unannounced or announced
visits to the students classroomto quietly nonitor the student.As a result,
t he special education teacher will be able to nmake a quick evaluation while
the student is in ones regular educational setting.This wll allow the
speci al education teacher to make quick nodifications if needed. Also, the
speci al education teacher wll hold neetings with the regular education
teachers, the student's parents, and the student. As a result, everyone wll
be able to provide input and receive feedback in regards to the progress of
the student. More inportantly, adjustnents can be nade to fabricate a nore
effective | EP

To ensure the success of students with exceptionalities at AMTA, the

faculty andstaff wll work wth all students in an inclusive setting.
Therefore, the faculty wll be trained in the devel opnent and eval uati on of
| EP goals. They will also be thoroughly know edgeable on the acconmobdati ons

and nodifications necessary to help each student be successful independent
| earner who is preparing to enter a four-year college after graduation.

4. AMTA will provide additional services for a student with an IEP or 504
Pl an. For exanple, these services will include but not limted to physica
t herapy, occupational therapy, counseling, psychological, speech/|anguage
pat hol ogy and audiology, and service provided by the school nurse. In
addition, the special education assessnent process wll identify the
students needs and the IEP teamw || both ensure that the services are being
i npl emented in accordance to the students identified needs and goals. In
order for students with exceptionalities to benefit from special education
services and the high quality instruction provided at AM TA
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Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
include plans for the "At-Risk" population.

1. An AMTA student will be held accountable for being proficient in the
Common Core Standards and is accountable for high growh. Each student wll
be given a Hgh Gowh formwhich will enable the student to wite down his
or her individual goals. Mre inportantly, the student will be able to
anal yze one's progress by viewing the results on the form Please refer to
chart on the next page(Refer to Appendix T.54-T.56) Also, The Aviation
Medi cal Information Technol ogy Acadeny (AMTA) w il have a 95% graduation
rate. Thirdly, all seniors who have been enrolled at AMTA for a | east three
years, wll have visited at |east three college canpuses due to AMTA' s
field trips. In addition, |I have already nade plans with Martha Absher, Duke
Uni versity's Associate Dean for Education and Qutreach for the Pratt School
of Engineering and she is nore than happy to acconmpdate AMTA's
needs( Appendi x T.57-T. 58)

More inportantly, AMTA wll have 85% of its seniors certified in the
medical or information technology areas of study. In addition, 50% of
AM TA' s aeronautical engineers will have earned their private license to fly
airplanes. Mst inportantly, AMTA wll have 90% of its student attend and
graduate fromcollege. In addition, AMTA will have the renmaining 10% of its
students, after graduating high school, wll use their certifications and
enter into the nedical or information technol ogy workforce.

2.The faculty and staff wll use data from assessnents to enhance the
teachers instructions and to nmaxinmi ze the students |earning experience by
identifying strengths and weaknesses. Sone standard test include Reading End
of Gade (EOG for grades 3-8 , English Il (EOCG 10t, Math End of G ade
(EOG for grades 3-8, Algebra ( EOG 10th ,Biology (EOCG 10th , Science End
of Gade (EOG for grades 3,NCEXTEND 1 or NCEXTEND 2 ( EC students )and
Benchmark testing. Also, the student wll be evaluated weekly by taking
t eacher nade assessnents.

The results fromthe assessnments will be analyzed by using these steps:
Steps for Inplenenting Data Based Instruction

A. Exam ne the data

* Assessment results

* Vari ous sources

* Col l aboration and inquiry
* Constructive conversations
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B. Focus on the |earner.
* |dentify a problem of wunderstanding or skill that is comon to nmany
| ear ners.

C. Focus on the teaching.

* Exam ne instruction

* Sel ect instructional strategy

* Col | aboration what kind of instruction is needed?

D. Devel op an action plan.
* How wi | | you assess progress?

5. Test your theories of how instructional strategies lead to student
| ear ni ng.

6. Repeat the cycle with further inquiry

3. Pronotion recomendations will be determned by the grade |evel teaching
team which is based on the student's perfornance on assessed |earning
st andar ds; however, frequent comunication wth the parents wll be

i npl emented in parent teacher neetings, emails, and tel ephone conmunication
to ensure that the student achieves one's educational goals. Furthernore,
sone exanples for grade | evel pronotions include but it is not limted:

- Al students shall neet all attendance requirenents

- Al students shall earn a yearly average of 70 or above to pass any
subj ect area.

- Al students nust pass |anguage arts, reading, and mathenmatics at or above
t he m ni nrum accept abl e grade | evel .

- Evaluation of a nunber of assessnents; End-of-Gade test scores,
achievement of nmastery, and other additional academ c considerations
specific to grade | evel and school phil osophy.

In any case where the teaching teamrecomends retention, the principal wll
review the case and assenble an appropriate team which will include the
parents, teachers, and advisers to nmake a final determ nation

Determ nations for students with special needs (IEP, 504 plans, or ELL
students) will be made in consultation with the appropriate special services
facul ty.

Graduati on Requirenents

4. AMTA wi Il have exit standards for graduating students whic are conparable
to those established by high schools within the Cunberland County district.
However, AMTA will require the senior students to create a portfolio that
consist of a business plan and a twenty page research paper. Mreover, a
senior student will have a total of 24 credits before one is eligible to
gr aduat e.

The Core (24 units)
- 4 credits of English
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credits of Mathematics
credits of Social Studies
credits of Science
credit of Health/Physical Education
credits senior project (business plan and twenty page research paper)
ective Credits (required)
2 credits from CTE, Arts or Wrld Languages
4 credit Concentration (recomrended)

1
D

1
T NP W

6 E

*

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
The Aviation Medical Information Technol ogy Acadeny's (AMTA's) goal is to
offer a quality education program Therefore, the student wll need a
positive, safe, and orderly school environnent in which is conducive to
| earni ng. However, a student nust adhere to the rules of good conduct in
classroom or within the school in which disrupts student |earning. Also, no

student will endanger the safety of others. If any student does not adhere
to the school's policy then that student will be properly addressed by the
teacher or adm nistration.Mre inportantly, AMTA will inplenent the proper

prot ocol (Due Process)when dealing with conplaints or behavior issues. (Pl ease
refer to Appendi x D)

In addition, The Aviation Medical Information Technol ogy Acadeny's (AM TA' s)
student conduct policy wll support the attainment of the school's m ssion
by uphol di ng hi gh expectations and remai n responsi ble for

establishing a positive school climate that continuously identifies and
acknowl edges students for respectful behavior. Mre inportantly, students
will nodel and identify appropriate behaviors in varying environnents
t hr oughout the course of the school day and academ c setting. Learning how
to comunicate effectively in order to be productive in different
environments remains to be a val uabl e conponent of the socialization process
of being a productive citizen.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: AM TA | NC.
Mailing Address: 4008 Quarry Hol | ow Dr.
City/State/Zip: Fayetteville NC 28306
Street Address:

Phone: 757-572-7246

Fax: 000- 000- 0000

Name of registered agent and address: Ri o Ki r kl and
4008 Quarry Hol |l ow Dr.
NC, 28306

FEDERAL TAX ID: 00- 0000000
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Ms. McCreary Menber CUMBERLAND Sci ence Teacher
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Tabi t ha Kirkl and Tr easurer CUMBERLAND Medi a speci ali st

DeRay Col e Chi ef Advi sor ROBESON Wor kforce Dir.
for Robeson
Communi ty

Col | ege

Shannon Byrd Vi ce President | ROBESON Sci ence Teacher

Gal vin Fl oyd Presi dent ROBESON Retired Title Il
&Title IIl Dr,
Teacher,
Pr of esso

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Avi ation Medical Information Technol ogy Acadeny Board of Directors wll
be accountable for the all of the responsibilities of the school's
oper at i ons.

1. The board ensures that AMTA' s Vision and M ssion is achi eved.

2. The board governs AMTA's policies, curriculum academ c prograns and
personnel decisions, to specifically include the selection and supervision
of senior adm nistration.

3. The board fulfills all of the school's |egal obligations

4. The board oversees the budget and financial operations of AMTA. However,
t he board nmenbers will be professional when questioning any decision rmade by
the Chief Executive Director. Therefore, any questions or concerns should be
asked on a professional platform

The Board w Il wuse various strategies for recruiting and retaining high
perform ng teachers.Mre inportantly, the board wll allow the Chief
Executive Director manage the recruitnment. However, the board will have the
final approval of the hiring. Also, AMTA will focus on partnering wth
coll eges and university to build relationships wth The Aviation Medical
| nformati on Technol ogy Acadeny AM TA).For exanple, AMTA wll attend the
coll eges’ and universitys' job fairs. In addition, AMTA wll use other
resources |ike the Teach for Anmerica program candidates. The board wll
identify highly qualified teachers and those who hold a alternative
certification.

AM TA's retention plan

* Offer the teacher a safe |earning environnent,

* The adm nistration will have an open door policy with the teachers

* Monetary rewards for successful STEM projects

* Allow the teacher to take on different roles wthin the educational
setting.

* Provi de | uncheons

* Provide staff devel opnent
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* All expense paid for Christmas and Sunmer Events
* Christmas bonus for qualified teachers

In addition, the board nenbers shall create positive relationships wth the
adm nistrator,staff and conmunity nmenbers on a personal |evel.The board
menber will serve the best interests of the school. To reduce conflict, the
board nenbers will allow the admnistrators to operate the daily activities
and eval uate the team by the school s performance.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Board of Directors is legally responsible for all transactions of the

charter school and w Il be accountable for the academc, financial, and
operati onal performance of the School. Moreover, the responsibilities of the
board as described above shall include: approval of operating policies and

procedures; hiring the managenent conpany and managi ng agreenents with all
di rect school vendors; conpliance with state laws and terns of the charter;
approval of the annual budget; approval of admi nistration selection; review
of the adm nistrations job performance and professional devel opnent goals;
review and decide appeals of student disciplinary decisions as set out in
t he Student Handbook; audit review and conpliance; conpliance with Public
Records and Open Meetings Laws by giving proper public notices of all
nmeeti ngs; and docunenting mnutes, Board of Directors actions, and approval

of policies. The Board of Directors will not be involved in the day-to-day
| eadership or admnistration of the school, and wll enpower the
adm nistration which will enable the admnnistration to perform their daily
duti es.

The non-profit applicant Board is governed by stakeholders or conists of
people who are comitted to the achievenent of The Aviation Medical
| nformati on Technol ogy Acadeny's (AM TA's) visions and goals. Mreover, the
board consists of not less than five or no nore than seven individuals who
are able to recognize, articulate, and address the needs of students through
educational policies and social outreach efforts. The board has expertise in
grant witing, fundraising, public school admnistration, and public school
t eachi ng.

Needl ess to say, the board consists of a diverse segnent of stakehol ders who
provi de professional experience fromdifferent backgrounds. First, M.Floyd
has experience as the Title IIl Drector for the University of North
Carolina at Penbroke. Mreover,as the director, he enabled UNCP to obtain
funds for the institution's daily operations. Al so, he was the Title II
Director at the Robeson County Departnment of Human Resources. Therefore, he
provi ded course placenent reconmendati ons and counseling for the unenpl oyed.
Next, M. Cole served as the assistant superintendent of human resources for
Robeson County Public Schools for three years; however, currently, he is the
Wrkforce Director at Robeson Community College and manages nulti-mllion
dollar grants for the departnent. Al so, we have an individual who serves in
the Arny as an officer. In addition, M. Kirkland has five years of
experience wth managing fundraisers and she has a certification as an
adm ni strator. However, she currently enjoys being a nedia specialist in the
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public school system which allows her to still pronote fundraising
activities. Collectively, the board board nenbers have exeprience wth
operating effective and efficient schools.Al so, they can provide resources
that can enable AM TA to receive grants for additional educational prograns
AL To ensure AMTA s success,the board wll have clearly defined
responsibilities and reporting lines will ensure that everyone understands
The Aviation Medical Information Technology's (AMTA s) expectations. Also,
the board will expect its |legal advisor, accountant, and auditor to report
on its activities using a pre-defined schedule for board neeting agendas. In
addition, the board will enter into formal agreenents with these individuals
and entities once the charter school application has been approved which
will help to ensure AM TA' s success.

B. The board will evaluate the Chief Executive Director by analyzing the
school's standardi zed testing results, the students' participation in the
community service program the students' participation in the sumer reading
programthe senior students' portfolios, the school's |evel of safety, and
the students' graduation rate.

C. There will be parents and stakeholders on the board to ensure diversity
and innovative thinking.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to

the board?
Board nenbers were recruited by their involvenent in the community and their
i ndividual skill set. For exanple, the board has two nenbers who are able

to wite grants,the board has a person who is very know edgeabl e about
fundrai sing, the board has four people who have managenent experience, and
nore inportantly, all of the board nenbers are dedicated to ensure that
AM TA achi eves its m ssion and vi sion.

First, a vacancy notice wll be displayed and announced. The nom nating
commttee will recruit potential nom nees who neet the priorities, ask the
nom nee to conplete a witten statenent of understanding of the duties of
aboard menber, and then will provide nanes, and essential skills.

Nomi nations nay be nmade by any board nenber; Vote to be taken publicly by
show of hands; A nominee is declared as long as he/she receives the votes
from the majority of the nenbers. In addition, nmenbers shall serve for a
termof four years, or until their successors are el ected.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
The Board will neet on Saturdays for 8 hours each nonth. Refer to Appendi x
T.59
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).
First, the founding board nenbers have participated in NCDPlI's Governance
board training. Moreover, the Board of Directors nenbers are required to
participate in training and professional devel opnment annually. In addition,
each year the Board of Directors will have training at a nonthly neeting.
The topics of the training will depend on the area of need for the board.
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The area of need will be determ ned collectively after analyzing the results
of the annual Board of Director's Self-Assessnent survey. Furthernore, the
training topics include financial training, charter school training, and
training on how to be an effective board nenber or any other topic. Next,

the board nmenbers will also be required to attend any training that the
state legislature or Ofice of the Charter School requires. Lastly, the
board nenbers will also be encouraged to attend conferences that pertain to

t he operation of the charter school.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

First, the nmenbers of the board will be required to sign the Board of
Director Agreenent Form which provides information in regards to the board
menber agreenent to operate at a high ethical |evel and perform specific
responsibilities as required by the board. Sone exanples include Board
policies, including, but not limted to, the Conflict of Interest Policy,and
the Non-Discrimnation Policy. The Board of Directors wll follow the
approved Conflict of Interest Policy for the organization in the event of a
potential <conflict of interest. The policy clearly provides steps and
processes ford determning if there is a conflict of interest and how the
conflict of interest should be handled if identified. Sone conflicts of
interests include the hiring of vendors who enploy current board nenbers or
the any topic that the board nenber rightfully feels is of conflict.

Moreover, the president will specifically ask the Board to disclose any
potential conflicts of interest before proceeding with any discussion or
voting. Also, the Board of Directors will conplete an annual self-eval uation

survey which gives all board nenbers the opportunity to share any concerns
about ethical issues.
7. Explain the decision-making processes the board will use to develop school policies.

The Board of Directors will fabricate and approve all Board and school
policies. Also, potential policies will be discussed in conmttee neetings.
Next, they will be presented to the entire Board for further consideration,
devel opnment, and approval. |In consequence, the board will follow the neeting
procedures for all official votes In addition, the policies wll be
di scussed in detail and voted on by the entire Board. Furthernore, the votes
will be recorded and the policies will be added to the board manuals for all

current and future board nenbers. Mreover, policies will be reviewed by
out si de resources as necessary, including the school attorney or accountant,
prior to voting for approval. Lastly, all Board policies will be reviewed on

an annual basis by the Board and the Director of the school.
8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Executive Commttee: The Executive Conmittee will be enpowered to act between
Board neetings if necessary, and sonetines with specifically delegated
authority to act in particular areas on behalf of the full Board. The

Executive Conmmttee shall be conprised of the Board Chair, the Vice Chair,
Academic Chair and Treasurer at a mninum The Executive Comrittee shall
handl e all personnel matters including the annual review of all personnel
recommendati ons by the Chief Executive D rector.

Operating Comm ttee: The Operating Commttee is charged with supporting the
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Chi ef Executive Director,the building adm nistration and the school staff in
assuring that the school neets the full neasurable expectations of its
charter application and |egal mandate under its charter with the State of
North Carolina. The Operating Commttee nenbers are selected by the Vice
Chair and the Chief Executive Director and shall not include other Board
menbers. In no event shall the Operating Comm ttee, when including volunteer
contributors as my be appointed by the Vice Chair and Chief Executive
Director, be conprised of nore than twelve (12) nenbers.

Academic Committee:will be assigned to actively work with and assist the
Chi ef Executive Director in objectively devel opi ng, maintaining, enhancing,
measuring and evaluating the Academic Plan and the school staff as part of
the overall Annual Operating Plan as submtted by the Managing Director to
the Board. An integral duty of this commttee is to assist the Managing
Director and the Academic Director in developing and inplenenting teacher
devel opnment strategies, neasuring teacher performance and providi ng thorough
and objective reviews of the academ c staff and their neasurable results.

Audit Committee: The Audit Conmttee shall be chaired by an i ndependent Board
menber and is ultimately responsible for the audit and evaluation of all
financial, academ c, operational and overall <corporate matters including
board eval uati ons, student/academ c evaluation/testing processes and
systens, annual acadenmic and operating plan evaluations, and financial
audits. The Audit Commttee shall maintain its independence and objectivity
in all its dealings including those natters where the Audit Conmittee Chair
votes as a nenber of the Board.

Finance Committee: shall be responsible for the oversight of The Aviation
Medi cal Information Technology Acadenys (AM TAs)financial and business
affairs. The Finance Commttee will be assigned to provide detailed review
of financial statenments and financial issues, including budget, accounting,
tax, investnent issues, conpensation oversight and all audit issues. No
Finance Conmittee nenber other than the Treasurer may sign Corporation
checks. The Finance Commttee shall facilitate all audit and evaluation
matters for the benefit of the Audit Conmttee where the Audit Conmttee
shal | have

Governance Comnitee: The Governance Conmittee is charged with: a) finding and
recommendi ng new directorsfor school approval, b) recommending officer and
committee appointnents, c¢) establishing criteria for Board service, d)
provi di ng Board nmenber in-service training, e) review ng the performance of
Board nenbers, Commttee Chairs, the Chief Executive D rector and the
Academic Director, and f) providing orientation for new Board mnenbers,
Commttee Chairs, the Managing Director and the Principal. The Governance
Committee, as chaired by the Chair of the Board of Directors, shall, in
coll aboration wth the Audit Commttee, establish and nmmintain an ongoing
Board and conprehensive school evaluation process based on specific audit
and evaluation results from the Audit Conmittee and the state of North
Carolina as well as internal benchmarks established by the Board. Such
ongoi ng eval uation and benchmarking shall be statistically validated (95%
confidence |evel or better) and neasured against recognized best practices
and industry-specific standards and shall be reported to the Board at | east
gquarterly.
9. Discuss the school's grievance process for parents and staff members.
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Gi evance Policy

The Aviation Medical Information Technology (AM TA) provides an enriching
| earni ng environnent and has established the foll ow ng grievance protocol to
solve disputes or conplaints in a fair and pronpt manner. Notably, the
formal procedures described bel ow may be inplenmented only after the parties
have engaged in an earnest attenpt to resolve matter(s) informally.
Conpl aints are taken seriously by AM TA and shoul d proceed as foll ows:

1. A conference wth the involved teacher, grade |evel chair, bus driver,
coach or principal to discuss the issue. The school reserves the right to
redirect conplainant(s) to the appropriate personnel if this step has not
been fol | oned.

2. If a person feels that the result froma conplainant is insufficient, a
nmeeting may then be scheduled with the principal. Prior to the scheduling of
any such neeting, conplaint(s) nust be witten to the principal in a
Grievance Letter that identifies: (a) the issue/concern/conplaint; (b) what
steps have been taken to resolve the situation; and (c) proposed sol utions.
The principal will acknowl edge the receipt of a Gievance Letter wthin
three to five cal endar days.

3. If a resolution cannot be reached through a discussion with the
principal, conplainants(s) may submt a formal Gievance Packet to the
Executive Director. The Chief Executive Director, the (CEQ, will reviewthe
conplaint to determ ne whether the Principal has fairly conplied with school
policies and/or the law. This packet nust include the information and
mat erials outlined below. The Chief Executive Director will issue a response
within 10 school days of receiving the packet.

4. AM TAs Board of Directors will consider appeals that it is required to
consi der under

N.C. Gen Stat. Sec. 115C-45(c). In order for the Board of Directors to
consi der an appeal of the Executive Director's decision an updated Gievance
Packet nust be submitted to the Board of Directors within 10 days of the
Executive Directors Decision. The appeal nust be submtted to the Chief
Executive Director. The Board of Directors will respond to the appeal within
30 days of the receipt of a conplete Gievance Packet. AM TAs Board of
Directors or its designee shall:

* Research the nature of the conplaint;

* Interview the concerned parties; and

* The Board of Directors shall render a final ruling on the Gievance within
30 days

or at its next regularly schedul ed Board of Directors neeting, whichever is
| at er

5. Anonynous conpl aints may receive an acknow edgenment by the board. Al so, a
Gi evance Packet nust be submtted in witing to the Executive Director
wi thin 10 days of the conduct that triggered the grievance and nust specify:

1. The nature and date of the grievance, the related School policies or |aws
whi ch have been violated, and any related or supporting docunents;
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2. The results of previous discussions to resolve the conflict, including
any correspondence;

3. The reason for the conplainant(s) dissatisfaction with the decisions
previ ously rendered

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix 1)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional Steaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:
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The Aviation Medical Information Technology (AMTA) wll recruit new
teachers from the job fairs that wll be held at the colleges and
universities. However, highly qualified teachers wll be recruited from

t eacher preparation prograns, the advertisenent of AMTA's Teacher JOB FAIR
and ot her professional networks. Furthernore, the Chief Executive Director
and the school principal will be responsible for the retention of teachers.
For exanple, the Chief Executive Director responsible for providing the
adm nistration and teachers with a safe learning environnent, tuition
rei nbursenent, having an open door policy wth the teachers, allow ng
teachers to take on |eadership roles, and providing teachers and
adm ni stration with recognition awards.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

Al'l enployees are hired by the board. Terns and conditions of enploynent are
set forth in an
enpl oynment contract. Draft enployment policies are included in Appendix N.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The board and adm nistration wll ensure to post all positions wll be
publicly. In addition, the Chief Executive Director has primry
responsi bility for selecting candi dates; however, the board nust provide its
approval. Applicants conplete application fornms which are screened to

identify the top candi dates. These candi dates are then asked to participate
in an interview process. The Executive Director recommends candidates to the
Board for hiring. Al school personnel wll be subject to a crimnal
background check. Enployees work at-will, and may resign or be dism ssed at
any tinme. Please see enploynent policies in Appendi x N

5. Outline the school's proposed salary range and employment benefits for all levels of

employment.
The North Carolina Departnment of Instructions salary guide will serve as a
guideline for all levels of enploynent. However, The Aviation Medical
I nfformati on Technol ogy Acadeny (AMTA) wll retain the flexibility to

incorporate varied |evels of conpensation based on experience, |eadership
capacity, curriculum devel opnent, effectiveness, or other factors of value
to the school and determ ned by the board.

6. Provide the procedures for employee grievance and/or termination.
The Aviation Mdical Information Technol ogy Acadeny (AM TA) has devel oped
grievance procedure that includes informal steps for resolution which
includes a hearing wwth the board as the final step. A full description is
provided in the draft enploynment policies in Appendix N.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

Not applicable at this time because each position will only a one job
description. Therefore, no one person wll have to do the work of two
peopl e.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
The Aviation Medical Information Technol ogy Acadeny (AMTA) wll neet the
needs of the current population of ELL, EC, and gifted students. Moreover,
the school wll provide the special needs students with a safe and
nouri shing learning environnent. In addition, a full time EC certified
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coordi nator for special educational services will oversee the EC, ELL, and
gifted student services. Furthernore, only highly qualified special
education teachers will be hired to teach the special education student
popul ation. As a result, the ELL, EC and gifted student wll have the
opportunity to nmaxim ze one's educational experience. Lastly, as the schools
speci al education population grows, nore full tinme special education
teachers wll be hired.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Chi ef Executive Director- is required to have a nmaster's degree in education
and the chief executive director nust have earned or be enrolled in an Ed. S
program with a mninum of 15 earned credits that is counted towards
educational |eadership or in curriculum devel opnent. However, The Aviation
Medi cal Information Technol ogy Acadeny (AMTA) wll encourage the chief
executive director to earn one's Ed.D. Mreover, the chief executive
di rector mnmust pass the superintendent praxis examw thin a five year period.
Furthernmore, the chief executive director is responsible for the student's
school transportation and collaborates with the stakeholders to provide an
effective curriculum Next, the chief executive director recommends who to
hi re and recommends whi ch school equi pnent needs to be purchased. Also, the
chi ef executive director collaborates with school nenbers in regards to the

school s budget. More inportantly, the <chief executive director may
participate in all board neetings, conmunicates openly with board concerning
programs, one wll make all admnistrative decisions necessary to ensure
that the school's vision and mssion will be achieved by fabricating a

strategic plan on how to achieve the school's goals. Also,the chief
executive director will be the schools representative who will nmanage all of
the public affairs.

Principal (mddle and high school)The principal wll help nonitor the
process of the strategic plan to ensure that the schools daily operations
are inplenmented effectively and efficiently. Moreover, the principal 1is
responsi ble for the ongoing professional |earning and devel opnent of the
teachers. Furthernore, the principal nmaintains an active role in teaching.
As a result, the principal will facilitate the professional devel opnent
training sessions. Next, principal reports to the chief executive director
and is responsible for providing |eadership in the ongoing devel opnent,
i mprovenent, discipline, and the evaluation of curriculum and instruction

creating and supporting a professional |earning community; and overseeing
the schools assessnent procedures which includes standardized testing.
Qualifications include mnimum of obtaining a nmasters degree in education or
enrolled in a masters educational program Also, the admnistration wll
have two years to pass the | eadership praxis exam

Assistant Principal (mddle and high school) support teachers in curriculum
design and inplenentation and have primary responsibility for the ongoing
professional |earning and developnent of the teachers. Next, assistant
principal reports to the principal and is responsible for providing
| eadership in the ongoing devel opnent, inprovenent, discipline, and the
evaluation of curriculum and instruction; <creating and supporting a
prof essional |earning community; and overseeing the schools assessnent
procedures which includes standardi zed testing. Qualifications include
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m ni mum of obtaining a nmasters degree in education or enrolled in a nmasters
educational program Also, the admnistration will have two years to pass
the | eadership praxis exam

Teachers report to the assistant principal. Responsibilities include
mai ntai ning and devel oping expertise in their subject area; providing an
i nnovative and effective learning environnent; nmentoring new or struggling
teachers. Also, each teacher is required to attend IEP neetings and
col l aborate with other faculty to maxim ze possibilities for integrated,
mul tidisciplinary teaching. Qualifications include denonstrated expertise in
the subject they will teach, as evidenced by personal skills and know edge,
an undergraduate major or mnor or graduate degree, or direct subject-area
teachi ng experience. Al so, the teacher has three years to pass the praxis
exam

Teacher assistant- support a grade-level teaching team and report to the
assistant principal for their division. Responsibilities include providing

support to lead teachers in all aspects of delivery of instruction,
i ncl udi ng,
including working with snmall groups of students, providing one-on-one

assi stance to students, photocopying, covering a class if a teacher needs to
step out; substitute teaching as needed; and supporting an innovative and
effective learning environnent. Qualifications include Associates degree in
arelated field or at least 3 years related experience; ability to work with
di verse children; ability to work effectively as team nenber

Special Education Coordinator- Responsibilities include overseeing the
EC, ELL, and gifted children prograns. Al so, ensures the delivery of services
in IEP, and 504 plans. Next, the coordinator ensures the inplenentation of
all applicable state, federal requirenents, and nandates have been adhered
to. Furthernore, the coordinator ensures the conpliance of supporting
pr of essi onal devel opnent and rmaintaining student accurate records.
Qualifications include BA/BS degree, teaching certificate, EC certification;
five years of teaching and/or supervision inthe field of special education;
wor ki ng knowl edge of EC, ELL, and gifted regulations and prograns. The
Speci al Educati on Coordinator reports to the principal.

EC Teachers- Responsibilities include providing direct and indirect
instruction; long and short-term pl anni ng addressing the individual needs of
students, evaluating student progress, preparing witten reports, and
communicating wth teachers, parents, and admnistrators as needed.
Qualifications include BA/BS degree; teaching certificate, EC credentials;
denonstrated ability to comunicate and work effectively with parents and
students, ability to utilize varied teaching nethodol ogies to accomodate
students

uni que learning styles; proficiency with tests and neasures of achievenent,
and the ability to work

effectively as a team nenber. The EC teacher reports to the special
educati on coordi nator.

The Librarian Responsibilities include selecting and maintaining informtion
in the library and virtual classroom teaching faculty and students how to
use the resources available in the library and providing support for class
projects. In addition, helping the students with researching, supervising
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study hall, supporting student academ c success by nmaintaining information
on current assignnents, and projects. Qualifications include BA or BS degree
inrelated field, denonstrated technol ogy proficiency,strong oral and witten
communi cation skills. Mreover, the librarian reports to the principal.
Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
The assistant principals will ensure all teachers have appropriate license
and are highly qualified status, and will collaborate with the principal to
oversee the teachers professional devel opnent program
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.
The administration and teachers will be required to achieve the standards
set forth by NC Law for teachers in a NC charter school. Mreover, The
Avi ation Medical Information Technol ogy Acadeny (AMTA) w Il adhere to the
NCLB | egislation, which requires teachers in core subject areas to neet
Highly Qualified standards. The Aviation Medical Information Technol ogy

Acadeny (AMTA) wll assist teaching candidates to becone I|icensed and
highly qualified, as necessary, including working through reciprocity
agreenents, lateral entry, and alternative |licensure prograns. The school
Wil also provide sufficient professional devel opnent to neet the

requi renents of teacher license renewal.

Furthernore, the school will strive to retain quality staff and teachers by
providing a safe, orderly, professional, and caring work environnent and
providing them with | eadership opportunities and the opportunity to nentor
and be nentored. The board will evaluate the chief executive director once a
year. The chief executive director will be evaluated on several vari ables.
Sone variables include the student graduation rate, standardized test and
the safety of the school. However, the informal evaluations of faculty are
made during fam |y conferences, tutoring sessions, staff neetings, and daily
interactions with the stakeholders. Formal evaluations are perforned by the
adm nistrators and involve both self-evaluation and admnistrative
eval uati on.

In addition, teacher evaluations begins with the interviewng of potential
teachi ng candi dates and in those interviews the prospective teachers will be
shown the nodels of evaluation tool and be provided information in regards
to professional devel opnent sessions. Mreover the candidates will be asked
to provide feedback in regards The Aviation Medical Information Technol ogy
Acadenys (AM TAs) evaluation process and professional devel opnment session.
Furthernore, when the teachers are hired, the teachers wll be given
mat erials, such as the teacher handbook which wll provide the essential
policies and procedures for the staff faculty, and students. Mre
inportantly, new teachers will be assigned to a veteran teacher as a nentor
who can answer questions and hel p novices prepare for their eval uations.

Furthernore, the NC Educator Evaluation System (NCEES) will be utilized and

all teachers w Il receive orientation regarding this system Also, the

principal, assistant principals, nmedia specialist, and teachers wll have

four formal, witten evaluation which will integrate the results of fornal
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observati ons, artifacts (syllabi, | esson plans), and the teacher's
i ndi vi dual professional devel opnent plan. Evaluation neetings wll include
di scussi ons about relevant data on student performances and how those data
have been used by the teacher to drive ones curricular and instructional
decisions. Also, the admnistrator will neet with teachers after each fornmal
observation to share the results of the classroom visit, wutilizing the
NCEES. Artifacts that relate to teachers professional devel opnent during the
year will be reviewed at the end of the year. In addition, the chief
executive director will neet with the admnistration to analyze their data
and to provi de feedback.

Moreover, the admnistrations and teachers self-evaluation and personal

goal -setting will be inplenmented as part of the eval uation process.

Al so, the administrators and teachers who are found to need extra assistance
in achieving their goals wll be placed on a performance/action plan. The
plan will include the staff nenbers weaknesses, specific steps, and a

timeline that they will adhere by while they are trying to achieve their
goal s.

Specific steps may include additional professional developnment and nore
frequent observations, including additional observations by a nentor or an
external expert.
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Ongoing professional Ilearning wll occur through regular coaching and
f eedback neetings which will be inplenented by the chief executive director,
principal, assistant principal and teachers. Specific topics wll include

but may not be Iimted to:
*Core Know edge: The Aviation Medical Information Technol ogy Acadeny (AM TA)

will inplement the Core Know edge sequence for K-12 grade. All K-12 teachers
Wil receive training to ensure that they are able to apply the I|earned
skills and inplenent them while teaching. Furt hernore, ongoing coaching

will be both in a group setting and personal setting.

*Curriculum Professional devel opnment for the regular and special education
teachers will be inplenented to ensure that they are given every opportunity
to be successful in the classroom For exanple, curriculum nmapping and
devel opnment of l|earning standards wll be conducted for the special
education teachers and regular education teachers with the support of the
chief executive director, principal and assistant principal. Needless to
say, the purpose is to ensure a cohesive curriculum aligned to state
standards. Initial training will be in a group setting wth individual
coaching and nentoring provided on an ongoi ng basis as needed. MA P results
wi || be used.

*I nstructional Techniques: Al regular and special education teachers wll

receive traini ng on t he i nstructional t echni ques, i ncl udi ng
expedi ti ons, wor kshop nodel s, | esson pl anni ng, speci al educati on
i nstructional practices, differentiation, practices for st udent
engagenent ,and interventions. The purpose is to establish uniform
i nstructional nethods, ensure all teachers understand and practice the

met hods, and to engage faculty in collaborative processes. Moreover, in going
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training wll be inplemented by the chief executive director, principal, and
t he assi stant principal.

*Culture: Al faculty nmenbers wll receive training on discipline
strategies,effective classroom nmanhagenent, | eadership and ef fective
conmuni cat i on.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The Aviation Medial Information Technology (AM TA) Acadeny will provide a
m ni mum of t wo weeks of pr of essi onal devel opnent for al |
teachers/adm nistrators prior to opening. The faculty will be in sessions
from 7:30 AM until 4:30 PM for five days. However, the second week the
faculty will be there from 7:30 AM -12:30 PM Learning session will cover
witing across the curriculum higher order objectives, instructional
met hods, curricul um mappi ng, school culture, tier teaching, differentiation
in teaching instructions, effective communication, and ethics.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

AMTA wll partner with Fayetteville State, UNC Penbroke, and NC State
University in order to pronote effective professional devel opment wor kshops.
In addition, the faculty wll be provided wth 35 days of professional

devel opnent which includes the pre-opening training, the annual sunmer
wor kshop for five days, and two days per nonth for ongoing training. Also,
training will be inplenented on the early-release days in which we have
built training days into our calendar for planning and devel opnent.
Addi tional coaching will occur in the classroom and during teacher planning
sessions. Morreover, The Aviation Medical Information Technology Acadeny
(AMTA) wll reinburse the faculty nenbers for approved professiona
devel opnment wor kshops.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

* A website has already been created for The Aviation Medical Information
Technol ogy Acadeny(AM TA) which is at www. amta. us.

June, 2014; The The Aviation Medical Informati on Technol ogy
Acaderry s (AMTA s)will take out a small business |loan for $65,000 to begin
TV and radio advertisenment. Furthernore, will advertise on News Channel 14
which wll run in the nornings,afternoons, and evenings. Also, wll
advertise on four different radio stations that target different market
segnents. In addition, AMTA will constantly play TV and radio
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advertisenents until the opening day.

* June, 2014; WI 1 begin public relations strategies; volunteers will contact
community centers, local sports |eagues (football, baseball, basketball and
soccer), head start preschools, shopping malls, supermarkets, churches,
faith based organizations and neighborhoods associations to post
advertisenments and inform the comunity at |arge about the school opening
and events. Additionally, posters will be placed in and around grocery
stores, banks, restaurants, barber shops, beauty salons and coin-operated
laundry facilities.

* June, 2014; wll enable the website to enroll students for adm ssions and
be fully operational.

* Sept enber, 2014, w | | invite the stakehol ders, the news channel
representatives, and radio representatives to The Aviation Medical

| nformati on Technol ogy Acadeny's (AM TA' s) Open Enrol | ment Cookout.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. The Aviation Medical Information Technol ogy Acadeny (AM TA) wi |l conti nue
to recruit interested students via TV conmercials, radio advertisenents,
website, Facebook presence and public advertisenents. Al parents of
interested students will receive periodic nmailings to keep all inforned in
regards to the progress of The Aviation Medical Information Technol ogy
Acadeny (AMTA) through its lottery process, admnistrator/teacher hiring
process and facility announcenents. Mor eover , The Aviation Medical
| nformati on Technol ogy Acadeny (AM TA) has budget ed $65, 000 for marketi ng.

2. The Aviation Medical Information Technol ogy Acadeny's (AM TA' s) students
wll perform several mnusical recitals and plays throughout the year which
will bring together sone of the stakeholders. The school wll obtain
donations from | ocal businesses. However, the business is able to place its
logo on The Aviation Medical Information Technol ogy Acadeny's (AM TA'Ss)
marketing wall which will be located in the hallway of the school. Once
schedul ed, businesses owners, parents and faculty nenbers will network with
one anot her inside of the gymafter school hours.

More inportantly, The Aviation Medical Information Technology Acadeny
(AMTA) will provide career workshops for the parents which will enable them
to obtain a job. Creating an effective resunme, receiving interview
t echni ques, basi ¢ conputer applications,and learning how to maintain an
effective budget are sone of the |l essons that will be taught to the parents.

AM TA has forned a partnership with Duke University in which the Associate
Dean of the Pratt School of Engi neering, Martha Absher has communicated with
AM TA about field trips, sumrer STEM denonstrations, and curriculum
information(Refer to T.57 & T.58). Moreover, we are partnered wth
Fayetteville State University and North Carolina Central where rising
seniors participate in a sumer research internship that pronotes STEM This
internship is last for 5 weeks, prepares the student for SAT/ACT, enables a
student to take a field trip to a research | aboratory, provides inquiry
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based instruction in advanced al gebra/ geonetry, and pronotes reading and
witing while servicing the |earning approach. Also, AMTA sponsors a
sci ence and engi neering club which pronotes STEM (T.13& T. 14)

The Aviation Medical Information Technology Acadeny (AMTA) wll pronote
Busi ness Owners Day (Assigned days will be given to a business owner so one
can conme to the school to read to the children), Gand Parents Day (Each
Friday a grandparent has the opportunity to conme to the school to read to
the children), Mlitary Day (Assigned days will be given to the mlitary
parent so they can cone to the school to read to the children), and Parents

Day(Assigned days will be given to the parents so they can cone to the
school to read to the children). Al so, The Aviation Medical Information
Technol ogy Acadeny (AMTA)will pronote a Mwvie N ght in which parents and
children are able to view a novi eonaprojector screen which wll be in the
gym

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. The Aviation Medical Information Technology (AMTA) will begin its TV and
radi o advertisenments for student enrollnent on May 20, 2014; however, the

years thereafter, the open enrollnment will be between the fifteenth of each
January and the twentieth of each May. Al enrollnent applications my be
submtted either paper application (blank fornms will be made avail able at
the Local Educational Agency) or by electronic enrollnment which is done on
the website. Al student enrollnment applications wll be received and
processed by the office manager. Media advertisements and public
announcenents will clearly state how or where applications are avail able and

the deadline for receipt of conpleted applications.

2.1f the nunber of applicants exceeds the capacity of a program class,

grade level or building, a lottery process wll be used to determ ne
enrollnment. The lottery will be held no later than the fifteenth of Apri
which will be prior to the beginning of the next school year.

* The nanes of each applicant will be placed on an index card.

* Each nanme on the index card will be verified against the application for
accuracy.

* The individual index card will be placed in a box.

* All index cards placed in the box will be shuffled.
* An individual with no affiliation with The Aviation Medical Information
Technol ogy Acadeny (AMTA) will randomy select index cards fromthe box.
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* The nanme of the student will be announced and assigned a |ottery nunber
This nunber will be recorded on the index card and the application. This
information will also be recorded on a | edger.

* This process will continue until all index cards have been drawn and
recor ded.

* The names drawn in lottery nunber order equaling the enroll nent openings
w Il be placed on the class roster.

* The remaining nanes will be placed on a waiting list in their lottery
order nunber.

* The above lottery process will be repeated for all grade |evels.

The school w Il give priority enrollment to existing students (after year

one), any or all siblings of a pupil already admtted, students of a charter
school administrator, teacher or teacher assistant as provided by North
Carolina law, and children of a founding board nenber (first vyear) as
permtted by North Carolina state | aw

3. The Aviation Medical Information Technology (AMTA) wll maintain a
student wait list for all students not imrediately chosen in the lottery
process above. Needless to say, a waiting list shall be maintained for the
duration of the school year which is based on The Aviation Medical
| nf ormati on Technol ogy (AM TA) adm ssion policies.

4. The Aviation Medical Information Technology (AMTA) wll provide clear
i nstructions, expectations, and objectives during the orientation neetings

which will be held numerously throughout the process.

5. If a student chooses to wthdraw fromthe school, a parent/guardian wll
be asked to fill out a withdrawal form stating the effective date and school
where students records should be sent. If a school nanme is provided, The
Avi ation Medical Information Technology (AMTA) wll transfer the students

records, otherw se, The Aviation Medical Information Technology (AMTA wll
wait until a request for records is received. Mreover, any transfers shal

be subject to enrollnment policies, enrol | ment application process,
enrollment Jlottery and North Carolina |aw governing inbound transfer
students. In addition, if a student fails to provide relative information

during the first 10 days of school,then the school will make every effort to
contact the parent/guardian to determne if the student is attending a
di fferent school. However, if during the 10 day period a request for records
transfer is received, the school will contact the parent/guardian to confirm
the request before transferring the students records.
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Cunber | and County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
20152016 2016-2017 2017-2018 2018-2019 2019-2020
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
260 000 000 260 000 000 260 000 000 260 000 000 260 000 000
Kinderg 90 0 0 100 0 0 100 0 0 100 0 0 100 0 0
arten
glrade 120 0 0 120 0 0 125 0 0 125 0 0 125 0 0
g‘g""de 120 0 0 120 0 0 130 0 0 130 0 0 130 0 0
g?[ade 120 0 0 120 0 0 130 0 0 130 0 0 130 0 0
g“[""de 120 0 0 120 0 0 130 0 0 130 0 0 130 0 0
gsrade 120 0 0 120 0 0 130 0 0 130 0 0 130 0 0
ggade 120 0 0 120 0 0 130 0 0 130 0 0 130 0 0
g;ade 120 0 0 122 0 0 135 0 0 130 0 0 130 0 0
ggade 120 0 0 123 0 0 135 0 0 135 0 0 135 0 0
ggrade 120 0 0 125 0 0 130 0 0 140 0 0 150 0 0
f‘(;ade 120 0 0 125 0 0 130 0 0 140 0 0 150 0 0
flrade 60 0 0 125 0 0 130 0 0 140 0 0 150 0 0
(132’3‘16 60 0 0 75 0 0 130 0 0 140 0 0 150 0 0
1410 1515 1665 1700 1740
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The Aviation Medical Information Technology Acadeny (AMTA) has in the
budget to purchase seventeen buses that wll have the capacity to carry
ei ghty students per bus. Therefore, one thousand three hundred and sixty
students will be able to ride the bus because we wunderstand that the
proposed school site is located in a diverse socioeconomc area.
Furthernore, additional transportation wll be provided if needed. However,
the parents will be encouraged to car pool with other parents in order to
bring the students to school. Needless to say, any student who would |ike to
attend The Aviation Medical Information Technol ogy Acadeny (AMTA) wll be
provided with transportation.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The Aviation Mdical Information Technol ogy Acadeny (AM TA) have budgeted
$65, 000 - $85,000 to provide the students with nutritious |unches. The
Avi ation Medical Information Technology Acadeny (AM TA) understands that
partnershi ps are necessary to provide high quality, affordable healthy foods
for all students regardless of race, economc status, sex, age, or
di sability. Upon final approval, The Aviation Medical Information Technol ogy
Acadeny (AMTA) wll apply for Child Nutrition Prograns through the U S.
Departnment of Agriculture and wll partner wth various progranms and
resources to offset the cost of running a school food services program This
wll allow The Aviation Medical Information Technol ogy Acadeny (AMTA) to
serve neals free or at a reduced price to qualifying students as well as at
a reasonable price for paying students. Moreover, The Aviation Medical
| nfformati on Technol ogy Acadeny (AM TA) have budgeted $100,800 for nine
cafeteria workers who wll prepare the food. Furthernore, a household
application will be filled out by the students guardian or parent which wll
allow The Aviation Medical Information Technology Acadeny (AMTA) to
identify a student who is in need.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the Genera Statutes.

Noohs~hwdNPE
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Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $15, 000, 000 $14, 107. 00
Officersand

Directors/Errors and $1, 000, 000 $2,469. 00
Omissions

Property Insurance $10, 400, 000 $10, 600. 00
Motor Vehicle Liability $1, 000, 000 $19, 550. 00
Bonding

Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount

Other $20, 000, 000 $25, 729. 00
Total Cost | $72, 787. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

rkirk1978 10/15/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

The board has | ocated 24 acres of land for $400,000 (Refer to Appendix T.7 &
T.8). However, the board has several traditional school devel opers that the
board is considering. For exanple, WIIliam Scotsman, ADW Architect, and
American Charter Devel opnent are some devel opers the board is considering.
Al three site developers are able to provide The Aviation Medical
I nformation Technology Acadeny(AMTA)with a facility that 1is between
72,000sq. ft. - 103,000 sq. ft. More inportantly, all three options are in
The Aviation Medical Information Technology Acadeny's(AM TA' s) budget.
(Refer to Appendi x P)

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
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the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

In the event a permanent facility is not secured, the board does not
anticipate that any school prograns will be affected. However, The Aviation
Medi cal Information Technology Acadeny's (AMTA's) Board has several
possi bl e areas that are nutually exclusive. The Aviation Medical Information
Technol ogy Acadeny's (AMTA's) Board has four facility substitutes as
options that can be fully developed based on prelimnary due-diligence
al ready conpl eted by the board.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per
student receives from the State. Funding is based on the 15t month average daily membership.

« Inyear 1 — Base state allotments are determined by the LEA in which the student resides

« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.
Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1260 - Cunberl and County School s

Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016

State Funds $4,536.81 1,410 $6,396,902.10
L ocal Funds $1,440.48 1,410 $2,031,076.80
Federal EC Funds $3,597.74 155 $557,649.70
Totals $8,985,628.60
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $6,379,122 $6,854,163 $7,510,172 $7,691,140 $7,872,708
-Local Per Pupil Funds $2,031,077 $2,181,600 $2,390,400 $2,448,000 $2,505,600
-Exceptional

Children<br/>& nbsp: Federal Funds $557,650 $509,563 $656,947 $672,777 $688,607
-Other Funds* $0 $0 $0 $0 $0
-Working Capital* 30 $0 $0 $0 $0
Z-TOTAL REVENUE $8,967,849 $9,635,326 $10,557,519 $10,811,917 $11,066,915

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Chief Executive Director 1 $90,000 $90,000 1 $90,000 $90,000 1 $90,000 $90,000 1 $90,000 $90,000 1 $90,000 $90,000
Lead Administrator 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000 1 $60,000 $60,000
Assistant Administrator 3 $45,000 $135,000 3 $45,000 $135,000 4 $45,000 $180,000 2 $45,000 $90,000 5 $45,000 $225,000
Finance Officer 1 $25,000 $25,000 1 $40,000 $40,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000
Clericd 3 $25,000 $75,000 3 $25,000 $75,000 3 $25,000 $75,000 3 $25,000 $75,000 3 $25,000 $75,000
Food Service Staff 10 $9,600 $96,000 11 $9,600 $105,600 11 $9,600 $105,600 11 $9,600 $105,600 11 $9,600 $105,600
Custodians 3 $17,000 $51,000 3 $25,000 $75,000 3 $17,000 $51,000 3 $17,000 $51,000 3 $17,000 $51,000
Transportation Staff 17 $15,000 $255,000 18 $15,000 $270,000 19 $15,000 $285,000 20 $15,000 $300,000 21 $15,000 $315,000

39 $286,600 $787,000 41 $309,600 $850,600 43 $286,600 $871,600 42 $286,600 $796,600 46 $286,600 $946,600
A - Total Admin and
Support:
Instructional Personnel:
Media Specialist 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000
Media Specialist Assistant 0 $0 $0 1 $20,000 $20,000 1 $15,000 $15,000 1 $15,000 $15,000 1 $15,000 $15,000
Core Content Teacher(s) 60 $35,000 | $2,100,000 60 $35,000 | $2,100,000 60 $35,000 | $2,100,000 60 $35,000 | $2,100,000 60 $35,000 | $2,100,000
Electives/Speciaty 24 $35,000 $840,000 24 $35,000 $840,000 24 $35,000 $840,000 24 $35,000 $840,000 24 $35,000 $840,000
Teacher(s)
Exceptional Children 7 $35,000 $245,000 8 $35,000 $280,000 9 $35,000 $315,000 10 $35,000 $350,000 11 $35,000 $385,000
Teacher(s)
Instructional Support 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
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Teacher Assistants 40 $20,000 $800,000 40 $20,000 $800,000 40 $20,000 $800,000 40 $20,000 $800,000 40 $20,000 $800,000
132 $160,000 | $4,020,000 134 $180,000 | $4,075,000 135 $175,000 | $4,105,000 136 $175,000 | $4,140,000 137 $175,000 | $4,175,000
B - Total Instructional
Personnel:
171 $446,600 | $4,807,000 175 $489,600 | $4,925,600 178 $461,600 | $4,976,600 178 $461,600 | $4,936,600 183 $461,600 | $5,121,600
A+B = C- Total Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 100 $5,192 $519,200 175 $5,192 $908,600 176 $5,192 $913,792 178 $5,192 $924,176 180 $5,192 $934,560
Retirement Plan--NC 100 $2,541 $254,100 102 $2,541 $259,182 103 $2,541 $261,723 104 $2,541 $264,264 105 $2,541 $266,805
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 1 $0 $0 105 $0 $0
Life Insurance 100 $74 $7,400 102 $74 $7,548 103 $74 $7,622 104 $74 $7,696 105 $74 $7,770
Disability 100 $324 $32,400 102 $324 $33,048 103 $324 $33,372 104 $324 $33,696 105 $324 $34,020
Medicare 171 $461 $78,831 175 $461 $80,675 176 $461 $81,136 178 $461 $82,058 180 $461 $82,980
Social Security 171 $1,969 $336,699 175 $1,969 $344,575 176 $1,969 $346,544 178 $1,969 $350,482 180 $1,969 $354,420
742 $10,561 | $1,228,630 831 $10,561 | $1,633,628 837 $10,561 | $1,644,189 846. $10,561 | $1,662,372 960 $10,561 | $1,680,555
D - Total Admin and 1
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Socia Security 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Disability 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Medicare 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Life Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
E - Tota Instructional
Personnel Benefits:
742 $10,561 | $1,228,630 831 $10,561 | $1,633,628 837 $10,561 | $1,644,189 846. $10,561 | $1,662,372 960 $10,561 | $1,680,555
D+E=F-Tota 1
Personnel Benefits
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781 | $2,710,948 $2,015,630 872 | $2,204,873 $2,484,228 880 | $2,147,223 $2,515,789 888. | $2,181,823 $2,458,972 | 1006 | $2,161,923 $2,627,155
A+D =G - Tota Admin 1
and Support Personnel
(Salary & Benefits)

132 $469,000 $4,020,000 134 $552,500 $4,075,000 135 $597,500 $4,105,000 136 $581,500 $4,140,000 137 $487,500 $4,175,000
B+E=H - Totd
Instructional Personnel
(Saary & Benefits)

913 | $3,179,948 $6,035,630 | 1006 | $2,757,373 $6,559,228 | 1015 | $2,744,723 $6,620,789 | 1024 | $2,763,323 $6,598,972 | 1143 | $2,649,423 $6,802,155
G+H=J - TOTAL 1
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Office: Office Supplies $20,000 $20,000 $21,000 $22,000 $23,000
Paper $1,000 $3,250 $3,500 $3,750 $4,000
Computers & Software $3,000 $300 $300 $300 $300
Communications & Telephone $7,000 $7,000 $7,000 $7,000 $7,000
Copier leases $10,000 $1,000 $1,000 $1,000 $1,000
Management Company Contract Fees $20,000 $20,000 $20,000 $20,000 $20,000
Professional Contract Legal Counsel $10,000 $10,000 $10,000 $10,000 $10,000
Student Accounting $40,000 $40,000 $40,000 $40,000 $40,000
Financia $15,000 $45,000 $15,000 $45,000 $15,000
Facilities Facility Lease/Mortgage $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Maintenance $10,000 $10,000 $10,000 $10,000 $10,000
Custodial Supplies $15,000 $15,100 $15,200 $15,300 $15,400
Insurance (pgl19) $72,787 $72,787 $72,787 $72,787 $72,787
Utilities Electric $80,000 $81,000 $81,050 $81,100 $81,150
Gas $5,000 $5,575 $5,675 $5,775 $5,875
Water/Sewer $8,000 $8,250 $8,350 $8,450 $8,550
Trash $2,000 $2,000 $2,000 $2,000 $2,000
Transportation Buses $570,000 $42,000 $42,000 $42,000 $42,000
Gas $300,000 $301,700 $302,700 $303,700 $304,700
Qil/Tires & Maintenance $30,000 $33,000 $34,000 $35,000 $36,000
Other Marketing $65,000 $30,000 $15,000 $10,000 $10,000
Child nutrition $100,000 $106,750 $113,500 $119,500 $126,000
Travel $30,000 $30,000 $30,000 $30,000 $30,000
$2,413,787 $1,884,712 $1,850,062 $1,884,662 $1,864,762
K - TOTAL Administrative &
Support Operations
Instructional:
Classroom Technology Computers $30,000 $30,000 $0 $0 $0
Software $5,000 $5,000 $0 $0 $0
Instructional Technology $67,000 $17,000 $65,000 $17,000 $1,000
Instructional Contract Staff Development $30,000 $85,000 $95,000 $105,000 $115,000
Books and Supplies Instructional Materials $10,000 $10,000 $10,000 $10,000 $10,000
Curriculum/Texts $141,000 $6,000 $6,000 $6,000 $6,000
Copy Paper $9,000 $8,000 $9,000 $10,000 $11,000
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Testing Supplies $15,000 $16,500 $17,500 $18,500 $19,500
Other Stem Competitions $2,000 $35,000 $40,000 $50,000 $50,000
Classroom Technology Flight Simulator $0 $100,000 $100,000 $100,000 $0
Professional Contract Private Flying License $0 $40,000 $60,000 $70,000 $80,000
Other Athletic Department $0 $20,000 $20,000 $20,000 $20,000
$309,000 $372,500 $422,500 $406,500 $312,500

L - TOTAL Instructional

Operétions

$2,722,787 $2,257,212 $2,272,562 $2,291,162 $2,177,262

K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $6,035,630 $6,559,228 $6,620,789 $6,598,972 $6,802,155
M - TOTAL OPERATIONS $2,722,787 $2,257,212 $2,272,562 $2,291,162 $2,177,262
3 M =N TOTAL EXPENDITURES $8,758,417 $8,816,440 $8,893,351 $8,890,134 $8,979,417
Z- TOTAL REVENUE $8,967,849 $9,635,326 $10,557,519 $10,811,917 $11,066,915
Z- N =SURPLUS/ (DEFICIT) $209,432 $818,886 $1,664,168 $1,921,783 $2,087,498

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enroliment.
The student enrollnment was based on The Aviation Medical Information
Technol ogy's (AM TA' ' s)survey results and the nunber of neighboring hones
that are in close proximty to the proposed school site. Also, AMTA s
provi des one of the few curriculuns that offers a fine art program that
teaches a student how to play a classical instrument, and perform in
t heater beginning in Kkindergarten. Moreover, AMTA provides the classical
instruments at no cost to the student.In addition, AMTA is one of the few
schools that provide teacher assistants within all of the K-5 classes,
teacher assistants in grades 6-8 math, English, and science classes,teacher
assistants in all high school math cl asses which includes AP math courses.

Al so, mddle school students will have the opportunity to create their own
video ganes prograns, take Algebra Il and chemstry in mddle school.
Moreover, AMTA is the one of the few schools that will provide a teacher

assistant for of the high school math courses.In addition, AMTA is one of
the few schools in the nation that provides an aeronautical engineering
program that has a flight sinulator for the students. Furthernore, AM TA has
a program for qualified students so they can earn a private flying license
at no cost to them Also, AMTA is the one of the few schools that a student
can earn workforce certifications for Mcrosoft Engineering, and G sco
Engi neering. Lastly, AMTA is one of the few schools that wll allow a
student to earn a certification as a nedical coder, pharmaceutical
technician and a nursing assistant.However, if the student decided to go to
a community college to enroll in any of these educational tracks, the
student would have to pay several of thousands of dollars to gain the
experience. Fortunately, The Aviation Medical Information Technol ogy Acadeny
will provide these students with these courses and experiences at no cost to
t hem

In addition, AMTA is confident that the enrollnment nunbers will be achieved
because a $65,000 loan will be taken out once the plan has been approved.
The nmarketing strategy consists of TV commercials, radio advertisenent,
bill boards, and the internet will be used as marketing channels. More
importantly, AMTA s marketing strategy wll inplemented over one year
before the school opens.
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The break- even point for student enrollnment for the first year is 1,377
students out of the projected 1,410 students which is a difference of 33
students. For the second year, 1,387 students need to be enrolled out of the
proj ected nunber of 1,515 students which is a difference of 128 students
The third year, 1,398 students will need to be enrolled out of the projected
1,660 students which is a difference of 261 students. The fourth year, 1, 398
students will need to be enrolled out of the projected 1,700 students which
is a difference of 302 students. The fifth year, 1,412 wll need to be
enrolled out of the projected 1,740 students which is a difference of 328
students

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
AMTA wll apply for grants once the business plan has been approved.
Moreover, AMTA has two board nenbers who have experience with witing
grants. However, The Aviation Medical Information Technology (AMTA wll
take out a small business |loan to cover any needed expenses.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices

The budget relies on the state, county, and federal funds.

Provide the student to teacher ratio that the budget is built on.
I ncl udi ng the teacher assistants, 11:1

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The Aviation Medical and Information Technology (AMTA) wll not contract
st udent accounting services ,financial servi ces, excepti onal children
i nstructional support, and custodial services.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

Qur spending priorities reflect the education program wth enphasis on
instructional costs and focused professional devel opnent which consists of
roughly 84% and the lease, utilities and other activities consist of 16% of
the budget. Administrative costs and other non-instructional expenses are
i ncluded as needed to allow the school to operate effectively. However, The
Aviation Medical Information Technology's (AMTA's) goal over tine is to
decrease operational expenses. As aresult, AMTA will increase spending on
instruction. Needless to say, the budget is based on the state and | ocal
al | ocati on.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

One percent of the school's expenditures will be used for the fund bal ance.
Moreover, the school wll create a fund bal ance by saving the surplus of
funds fromat the end of the year. Next, those funds wll be placed into the

fund bal ance account.
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5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.
Anmerican Charter School Developnent w il provide the financing for the
charter school. Also, the Blue Bird bus dealership will provide financing
for the buses, so the buses will be available for the first day of school.
Al'l other assets will be purchased with the state,local, and federal funds.

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
No, the school will not obtain assets from other sources. Al assets will be
purchased with the state,local, and federal funds.
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The school board has strategically assigned the Chief Executive Director or
Oficer with the responsibility to reconmmend qualified individuals who wll
ensure adequate internal controls are being inplenented, including the
segnmentation of duties, safeguarding of assets, accurate and adequate
recordi ng keeping are being inplenented. Mre inportantly, the people who
are assigned to these duties understand that they will be held accountable
for these job tasks. Lastly, these job duties will be nonitored daily to
ensure that the school is operating effectively and efficiently.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)

There is not any known or possible related party transactions that are
involved in this process.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

BDO

5430 Wade Park Blvd., Suite 208

Ral ei gh, NC 27607

919- 754- 9370

919- 754- 9369 Fax
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the

Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013

5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are

not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to

be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
rkirk1978 Date: 12/ 06/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of AM TA (name of non-profit corporation or individuals
submitting application). The undersigned has read the application and hereby declares that the information
contained in it is true and accurate to the best of his/her information and belief. The undersigned further
represents that the applicant has read the Charter School Law and agrees to be governed by it, other applicable
laws, and SBE regulations.

Print/Type Name: r ki r k1978
Board Position: Founder

Signature: Date: 12/ 06/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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