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CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2015-2016 school year

APPLICATION DUE DATE/TIME

September 6. 2013 A letter of intent to apply for the 2015-2016 school year must be received electronically to
Deanna Townsend-Smith in the Office of Charter Schools no later than 12:00 noon at

deanna.townsend-smith@dpi.nc.gov. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

December 6. 2013 A complete online application package, in the Office of Charter Schools by 5:00 pm.

December 13. 2013 A copy of the application due to the Local Education Agency in which the proposed charter
school will residein. Applicant must provide an attached PDF version as evidence to the
Office of Charter Schools (i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline December 6, 2013 at 5:00 pm. All applicants must be
submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...), and submitted as a FULL PDF document.

2. Review all elements of your application for completeness before submitting. An incomplete application
will result in the elimination of the application.

3. Late submissionswill not be accepted. No exceptions.
4. Provide confirmation electronically to the Office of Charter Schools to deanna.townsend-

smith@dpi.nc.gov that within seven (7) days the applicant has provided one full copy of the application to
the LEA in which the proposed charter school will be located.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Addie C. Morris Children's School
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Addi e C.
Morris Children's School, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Engl i sh Bradshaw
Title/Relationship to nonprofit: Foundi ng Menber

Mailing address: 1625 East Third Street No. 302A

Wnston Sal em NC 27101
Primary telephone: 727-560- 1390 Alternative telephone: 727- 560- 1390
E-Mail address: engl i shbr adshaw@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: FORSYTH
LEA: 340- Forsyt h County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Addie C. Mrris
Children's School, Inc.
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2015 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
10
Years)
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Academ ¢ G ade Level s Total Projected
School Year St udent Enrol | nent
Fi rst Year K, 01, 02, 03, 04 193
Second Year K, 01, 02, 03, 04, 05 243
Third Year K, 01, 02, 03, 04, 05 268
Fourth Year K, 01, 02, 03, 04, 05 268
Fifth Year K, 01, 02, 03, 04, 05 268
Si xth Year K, 01, 02, 03, 04, 05 268
Sevent h Year |K, 01, 02, 03, 04, 05 268
Ei ght Year K, 01, 02, 03, 04, 05 268
Ni nt h Year K, 01, 02, 03, 04, 05 268
Tent h Year K, 01, 02, 03, 04, 05 268

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the initial board members and | were
regularly involved in the development of this application. All information contained herein is complete
and accurate. | realize that any misrepresentation will result in disqualification from the application
process or revocation after award. | understand that incomplete applications will not be considered.
The person named as the contact person for the application is so authorized to serve as the primary
contact for this application on behalf of the non-profit organization.

addi e015 Chair Board of Directors
Sgnature Title

addi e015 12/ 03/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The m ssion of ADDIE C. MORRIS CH LDREN S SCHOOL is to:

a. create a challenging | earning environnent for students that;

b. encourages hi gh expectations for success that;

c. inplenents an innovative STEM curricul umthat;

d. incorporates blended instruction and inquiry-based teaching that;

e. utilizes performance- based |learning and interactive technology to create
an active |learning environment for students that;

f. addresses the North Carolina Conmon Core/Essential Standards.

Note: An elenent of the mssion will bleed throughout each major section of

this docunment.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

W nston Sal enl Forsyth County School s.

Target Popul ation: Wnston-Salem LEA serves nore than 53,000 students, of
whi ch 25,088 attend 42 el enentary schools. District-w de, 44 percent of the
students are white; 29 percent are African-Anerican; 21 percent are
H spanic; 4 percent are nultiracial; 2 percent are Asian; and less than 1
percent of students are Anerican Indian. AMCS will target recruitnment at
specific populations in the comunity including those at-risk students
residing in the eastern areas of Wnston Salem who have an historical
experience of socioeconom ¢ di sadvantagenent. AMCS expects to have students
with simlar denographics to students in the school district, on average,
including racial/ethnicity, low incone, ESE, and ELL as depicted in the
denogr aphi cs bel ow.

Denographi cs of Projected Target Population ZIP: 27101 (Wnston Sal en) 2005
- 2009, U. S. Census Bureau, 2005-2009 Anerican Conmunity Survey

Total Popul ation 19, 035
Total Househol ds 8, 013

AGE 3+ YEARS BY SCHOOL ENROLLMENT:
Tot al 100. 0%
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Enrolled in school 24.6%

Enrolled in nursery school, preschool 1.1%
Enrolled in kindergarten 1.9%

Enrolled in grade 1 to grade 4 3.5%
Enrolled in grade 5 to grade 8 4.2%

AGE 5+ YEARS BY LANGUAGE SPOKEN AT HOVE AND ABI LI TY TO SPEAK ENGLI SH:
Total 100.0%

AGE: 5 to 17 years

Speak only English: 14.0%

Speak Spanish: 1.0%

Speak English "very well"” or "well": 0.8%
Speak English "not well": 0.3%
Speak ot her | ndo-European | anguages: 0.1%
Speak English "very well" or "well": 0.1%
Speak English "not well": 0.0%

In 2011-12, the districts four-year graduation rate hit an all-tinme high at
81 percent, exceeding the states average. Thirteen schools earned NC s top
recognition for student performance as "Honor Schools of Excellence."
Anot her 11 schools were naned "Schools of Distinction.”™ Across the schoo
system 68 percent of students in grades 3-8 were performng at grade | evel
in reading. Eighty-two percent of students were perform ng at grade |evel
The district overall met 88 percent of its annual neasurable objectives
under the federal No Child Left Behind legislation in the 2011-12 schoo
year.

Not wi t hst andi ng the aforenentioned, the achievenent gap for schools within
the target area with a nore diverse population is noticeable. The above
i nformati on shows sone significant weaknesses in student performance in the
target area schools and sonme even nore significant gaps between student
achievenent in reading and math, wth reading performnces | agging
significantly behind math performance.

We believe this data shows a clear need for other educational alternatives
for our target area students. A review of North Carolina's ABC results also
reveal s a significant achi evenent gap bet ween Wi t es and
mnorities. Additionally, the information does not show how well each schoo
is doing in nmoving all of their subgroups.

No Child Left Behind (NCLB) |egislation was put into place to hold schools
accountable for ALL students as a way to neasure how well schools are doing
in closing achievenent gaps. The information below shows 3 elenentary
schools in the target area with margi nal student achievenent - only one of
whi ch nade AYP in Reading with Safe Harbor

School : Ashl ey El enentary:

Al'l Students: Reading: Not Met: Math: Not Met.

African American: Reading: Not Met; Math: Not Met.

Hi spani c: Readi ng: Not Met.

Econom ¢ Di sadvant aged: Readi ng: Not Met; Math Not Met.

School : Lat ham El enent ary:
Al Students: Reading: Not Met; Math: Not Met.
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African American: Reading: Not Met; Mth: Not Met
Hi spani c: Reading: Not Met; Math: Met with Safe Harbor.

School : | braham El enent ary:

Al'l Students: Reading: Not Met; Math: Not Met

African American: Reading: Not Met: Math: Not Met

Hi spani c: Readi ng: Not Met

Econom ¢ Di sadvant aged: Readi ng: Not Met; Math: Not Met.

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enrollment to the total enrollment of the LEA is grades 9-12).

The total projected enrollnment for AMCS will be 268 at capacity and reflects
.0049% of the LEAs ADM We will provide an option for students in grades K-5
who reside in the county targeting residents in zip code 27101 and
coterm nous zip codes. W expect to have students with simlar denographics
to students in the school district, on average, including racial/ethnicity,
low inconme, Exceptional Student Education(ESE), and English Language
Learners (ELL).

ESE St udent s:

Qur past experience is that the percentage of ESE students will start out
bel ow the community averages and then will increase over tinme. The School's
of fer of 21st Century technol ogy provided to each student will be appealing

to I ow inconme students who have limted access to technol ogy at hone.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
M ssion Statenent: Create a Chall enging Learning Environnment for Students:

As an alternative to traditional educational pedagogy which offers a
prescriptive curriculum that makes originality a constant challenge, AMCS
will provide students and parents a different choice. W all know that use
of technology in instruction is progressively heading this way, and NC is
setting the pace. As part of this trend, the school wll be technol ogy-rich
with a challenging curriculum supported with user-friendly software systens
and scal able state-of-the-art equipnent. This will allow us to inplenent a
bl ended integrated instructional approach and provide a unique opportunity
for students to learn how to think critically and understand technol ogi cal
utilization and to apply them to real life situations at an early age
begi nning wi th kindergarten.

W will enploy critical thinking using Bloons Taxonony and the Socratic
Method of inquiry. W wll also inplenment project-based I|earning that
engages students in learning know edge and skills through an extended
inquiry process structured around conplex questions and carefully designed
tasks. This approach allows students to dig deeper and learn to becone
exploratory and acquire deeper learning in a particular subject. Teachers

will learn the basics of PBL and exam ne how to construct and organize PBL
experiences in the classroom Then, we'll shift into strategies for managi ng
9
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using Bloom s Taxononmy Domains and the Socratic nethod of inquiry which
enpowers teachers to facilitate the process.

Additionally, building upon the unique and specific needs of individual
students, AMCS wll enploy several instructional approaches, including
differentiated instruction, cooperative learning, curriculum integration,
and targeted interventions, as well as whole group and snmall group
systematic instruction. These strategies will fit together seamessly to
enhance student perfornance.

Differentiated Instruction: Wile all students are expected to reach the
sane performance standards, they nmay follow different paths to success. A

professional |earning community conprised of teachers, their teaching
associ ates, and other support staff wll neet regularly to review student
data and consider multiple ways of engaging all students. Teachers will use

the follow ng instructional strategies that have proven nost effective when
used properly:

Identifying simlarities and differences

Sunmmari zi ng and not e-t aki ng

Rei nforcing effort and providing recognition

Honmewor k and practice

Nonl i ngui stic representations

Setting objectives and providing feedback

Cenerating and testing hypot heses

Cue, questions and advance organi zers

Cooperative Learning: Students will be given the opportunity to work in
cooperative learning groups when it is deemed as the best strategy for
|l earning a particular skill or specific content. Research shows organi zi ng
students into cooperative groups yield a positive effect on overall |earning

(Marzano, Pickering, and Poll ock, 2001).

Curriculum Integration:Brain research supports the theory that younger
students take in many things, organize, and process them all at once.
Teachers will develop an integrated curriculum that requires students to
investigate big ideas through a variety of disciplinary | enses which bl ends
and connects related conponents of the curriculum in neaningful ways. Qur
goal is to facilitate students abilities to see how information gained in
one subject can help them to problem solve in another, thus creating an
opportunity for seam ess integration of subjects.

Targeted Interventions: These are interventions developed to address
i ndi vi dual student needs and are based sol ely upon student data fromregul ar
progress nonitoring.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.
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The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

M ssion Statenent: |nplenents an Innovative STEM Curricul um

AMCS will inplement a program of study consistent with the educational and
behavi oral needs of the students and with the North Carolina educational
goals of the State Board of Education as specifically addressed in the NC
charter school statute GS 115C-238.29A and the school's mssion and
operations contained in its charter.

W will address one of the legislative purposes as it relates to inproving
st udent | earni ng.

| MPROVI NG STUDENT LEARNI NG

|f parents are |ooking at student learning quality across the public
education sector, they should not just look at the raw data to conpare,
i.e., school's report card, Annual Measurable Objectives (AMD, graduation
rates, etc. Wiile this is a good place to start, it mght behoove them to
"scrub" the data to enable themto point out a clearer conparison.

AMCS will inplenment a program of study consistent wth the educational and
behavi oral needs of the students and with the North Carolina educational
goals of the State Board of Education as specifically addressed in the NC
charter school statute GS 115C- 238.29A and the school's mssion and
operations contained in its charter.

The school's curriculum wll be focused on assisting students to master
skills and know edge defined by NC s Commobn Core Standards and Essenti al
Standards in K-5 Mathematics and K-5 English Language Arts and the Smarter
Bal anced Assessnents in the core content areas of reading, nathematics,
science and/or witing. In addition, the school will effectively denonstrate
"Bl ended Curricul um Approaches” which integrate the use of both innovative
technol ogies and traditional direct instructional approaches in K-5 | essons.
This will be guided by the follow ng activities:

I ntegrating Technol ogy i nto Educati on:
AMCS wll use Wb 2.0 digital learning, software as a system (SaaS), d oud
records storing, conputing and conmuni cation tools to access, nanhage,
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integrate and evaluate information, construct new know edge and conmuni cate
wWth others to instruct students. Teachers will be well prepared for using
the current technol ogies in educational activities.

The school wll be equipped with 1:1 conputer ratio Google Chronebooks and
Googl e Docs Apps and ot her necessary software tools, smart boards and online
networking to help students learn fundanental skills and know edge wth
t echnol ogy.

St udent - cent ered Lear ni ng:

At AMCS, the focus of activity will shift fromteacher to |earners. W wl|
achieve this by inplenenting Active Miltinedia Learning, Cooperative
Learning, and inductive teaching and |earning such as inquiry- and project-
based | ear ni ng.

W will enploy critical thinking using Blooms Taxononmy and the Socratic
Met hod of inquiry which connect to the newy adopted Common Core Standards.

W w il also explore project-based |earning as opposed to causative (rule-
based learning). Project-based learning (PBL) is a systematic teaching
met hod that engages students in |earning know edge and skills through an
extended inquiry process structured around conpl ex, authentic questions and
carefully designed tasks. PBL allows for a nore rigorous and relevant
approach to learning which is enbedded in Conmmon Core Standards.

Common Core Standards reduces the wde range of |earning expectations
requi red of students and will allow students to learn nore from |l ess rather
than less from nore belying the jingoistic axiom jack-of-all-trades,
mast er - of -none. This approach allows students to dig deeper and learn to

explore deeper learning in a particular subject. AMCS teachers will learn
the basics of PBL and exam ne how to construct and organize PBL experiences
in the classroom Then we'll shift into strategies for nanagi hg, assessing,

and cel ebrating PBL which enpowers teachers to facilitate the process while
transformng learning in the classroom

Goals for the Proposed Charter School:

1. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. Address how often and when the information will be
communicated to the governing board and other stakeholders. These goals should include
specific and measurable performance objectives over the first five years of the schools
existence.

M ssion Statenent: Encourages H gh Expectations for Success:

AMCS will use the following netrics to nonitor and neasure the needs of
students and the extent to which goals and performance standards are being
met. Qur efforts will include:

Per f or mance Goal s

Grade Year 1 Year 2 Year 3 Year 4 Year 5
K75 % 78 % 81% 83 % 85+ %

175 %78 %81% 83 % 85+ %

12
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Addie C. Morris Children's School

275 %78 %81% 83 % 85+ %
3 75 %78 % 81% 83 % 85+ %
4 75 % 78 % 81% 83 % 85+ %
5 75 % 78% 81%83 % 85+ %

SMART Goal s
All goals and objectives will be neasured annually and reported in our
Annual Report and School |Inprovenent Plan. Progress Monitoring will neasure

our on-going academc goals at regular intervals throughout the year to
ensure annual goals and objectives are reached.

|. Quantitative Academ c Achi evenent Goal Areas:

Summat i ve assessnents and accountability nmeasures will use standard scores,
mean devel opnental scale scores, percentile ranks in each achi evenent | evel,
grade equival ents, nor mal curve equival ents, stanines and standard

devi ations, and growmh scale values in the foll ow ng academ c areas.
Mat hemat i cs

Readi ng

Sci ence

Witing

Technol ogy acunen

1. Qualitative Non-Academ c Achi evenent Goal Areas:
At t endance

Behavior Life skills

Ctizenship

I11. Qualitative School Operations:

a. Effective Board of Directors

b. Conpliance with federal, state, and | ocal requirenents

Educati onal Leadership: Facilitating the m ssion

Full Enrollnment: Enrollnment will be at or above 90% of capacity.

Manage Expenses: Maintain a bal anced-budget or positive fund balance on a
yearly basi s.

School Cimate: Welcom ng, SAFE and productive school faculty

Engage Parents: annual parent satisfaction survey with > 85% of parents
respondi ng favorably.

Student progress wll be neasured and nonitored to ensure growh occurs
annual ly according to levels of expectation. Student inprovenment wll be
measured by nationally nornmed assessnents DRA, SAT 10, ITBS - adm nistered
tw ce each school year that provide information about student achievenent
and cognitive ability. This will allow us to determ ne, based upon that
students overall achievenent l|level, where a student is academcally at the
begi nning of the school year and how nuch that student is predicted to
educational ly grow t hroughout the course of the assessnent period. For each
student, using an annual conparison of the beginning and ending results, it
will be determned if he/she has net or exceeded their statistical
expectancy using overall academ c achievenent |evels. These tests wll
provide a neasure of each individual students educational growth in
conparison with his/her own statistical expectations. The itemby-item
area-by-area analysis wll also identify specific educational areas needing
remedi ation or intervention.
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OUTCOMES:
Sone out cones of student performance are stated in our Goals and (bjectives.

*All ESE students will be operating under current and valid |EPs.

*Teachers will utilize data to identify student needs, neet with parents and
track student achi evenent.

*An active portfolio will be established on each student and wll be
consistently reviewed and communi cated with parents.

*Students will neet or exceed districts nean student perfornmance using norm
referenced instrunments on a sanpl e popul ati on nat ched denographically; prior
rates of academ c progress; and other nediating factors. The growth will be
defined as a score node of NCEs. Qur students will maintain or gain higher
NCEs than the matched sanple of district students.

*Using first year of operation as a baseline, the percentage of students who
achieve a score of "3" or better on the ECG wi Il increase a m nimum of 2.5%
- 3% annually, or attain a mninmum of 75 percent passage rate of those
taking the test.

Conparison of their t-test score total on the sane assessnent adm nistered
early in the fall of the sane school year while conparing the difference in
nmean standard deviations will indicate that the Schools educational plan is
wor ki ng.

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
M ssion Statenent: Encourages H gh Expectations for Success:

Gowh neasures will be in accordance with NC READY Initiative Expected
Gowmh and federal Annual Measurable Objectives (AMO. Al goals and
objectives will be nmeasured annually and reported in our Annual Report and
School Inprovenent Plan. Progress Mnitoring wll neasure our on-going

acadenm c goals at regular intervals throughout the year to ensure annual
goal s and objectives are reached.

AMCS will enploy a variety of strategies to evaluate the effectiveness of
the schools program This wll include a diagnostic review and systematic
anal yses of the relationships between the actions we wll take and the
results we will achieve.ln addition, we wll develop a school inprovenent
plan for approval by the Board that takes into consideration the annual
performance goals for the school that are set by the charter and set out in
the m ssion statenent for the school.

School | nprovenent Pl an

The school inprovenent plan wll <contain clear, unanbiguous targets,
explicit indicators and actual neasures, and expeditious tine frames for
nmeeti ng the neasurenent standards.

School | nprovenent Team

The Principal, instructional personnel, support personnel, and parents of
children enrolled in the school will constitute a school inprovenent teamto
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devel op a school inprovenent plan to inprove student performance.

As stated earlier, we will develop base-line data to determ ne our progress
and shared with the Board. Qur first year will be used to establish baseline
data based upon ©previous assessnents and pre-testing to establish
devel opmental scale scores to neasure student future growh. Starting in
Years 2 - 5, student performance on assessnents will increase at |east 2.5%
- 3% each consecutive year for students who are "proficient"” at Level 111

achi evement or above.

READI NG

* For each grade |level, the percent of continuously enrolled standard
curriculum students scoring at Achievenent Level 3 or higher on the EOG
reading will increase as conpared to the students baseline scores fromthe

previ ous year admnistration of the EOG at a rate equal to or better than
the year over year performance of a conparable student popul ation enrolled
in regular district schools.

* A mgjority of continuously enrolled 3rd through 5th grade students who are
readi ng bel ow grade level wll denonstrate annual |earning gains in reading
based on devel opnental scale score (DSS) gains from the previous year EQCG
adm ni stration.

* The percent of continuously enrolled 3rd through 5th grade students
scoring at or above the national average on the EOCG Reading will increase a
m ni mum of five percent, as conpared to the sane students results fromthe
previ ous ECG

MATH:

* At each grade Ilevel, the percent of continuously enrolled standard
curriculum students scoring at Achi evenent Level 3 or higher on the EOG math
will increase as conpared to the students baseline scores from year 1

adm nistration EOG at a rate equal to or better than the year performance of
a conpar abl estudent popul ation enrolled in regular district schools.

* Amgjority of continuously enrolled 3rd through 5th grade students who are
perform ng bel ow grade |evel will denonstrate annual |learning gains in math
based on devel opnental scale score (DSS) gains from the previous EQOG
adm ni strati on.

SCI ENCE

* For fifth grade, the percent of continuously enrolled standard curricul um
students scoring at Achievenent Level 3 or higher on the EOG science wll
increase as conpared to the students baseline scores from year 1
admnistration of the EOCG at a rate equal to or better than the year
performance of a conparabl e student population enrolled in regular district
school s.

* A mgjority of continuously enrolled 3rd through 5th grade students who are
performng below grade level wll denonstrate annual Ilearning gains in
sci ence based on devel opnental scale score (DSS) gains from the previous
ECG adm ni strati on.
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

M ssion Statenent: Utilizes Performance- based Learning and Interactive
Technol ogy to Create an Active Learning Environnment for Students:

| NSTRUCTI ONAL PROGRAM

Instruction at AMCS will be a blended conbination of <critical thinking
teacher-led discussions in whole group sessions, small groups, and
i ndi vi dual i zed cl assroom sessions along with state of the art software-based
interactive technology to be wused to conplenent the wuse of books,
mani pul atives, and col | aborative group activities.

Maj or I nstructional Methods

Qur instructional nethods will be in keeping with our mssion as a STEM
school . Accordingly, AMCS interest is to start the school as soon as
possi ble with technology integrated online instruction and assessnents using
user friendly software as a system Students will declare an area of
interest (AO) in Mth, Science or Technology in grades four and five and
devel op an ePersonal Educational Planner (ePEP) to receive additional
classroominstruction in those areas. This ePEP w |l be created as part of
a career and educational planning pathway to be conpleted in fourth and
fifth grade. The ePEP is a course planner that helps students early on to
set a graduation goal and select coursework that wll carry them through
m ddl e and high school to neet that goal. The class schedule wll be
adj usted which may include attendance in Saturday Acadeny or extended day to
accommodat e ePep students.

Qur curriculum wll also place enphasis on a strong reading program and
enpl oy digital enhancenents to our core instruction areas. W will use the
digital resources of Learn3.comto enhance Saxon Math classroom instruction
by using the online Aha Math!. Science will be enhanced by using online Aha
Sci ence!. Easy Tech will enhance technol ogy. Online |anguage arts resources
of SRA/McGaw Hi Il Harcourt wi Il enhance reading. The IXL online Math
Assessnents will be used for periodic formative benchmark assessnents and
digital storytelling for Reading. Teachers wll use the gane of chess,
Bl ooms Taxonony and the Socratic Mthod of inquiry to spur critical
t hi nki ng.

CRI TI CAL THI NKI NG
The hallmark of our instructional nmethod will be the use of the Socratic
Met hod of Inquiry and teachers trained in this nmethod. The Socratic process
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is an active student-centered learning nmethod that works by treating the
students responses with fairness and respect. It is used to help students
realize that their thoughts and personal experiences can be an imedi ate
source of learning. Students can re-examne the famliar in the light of the
new and less famliar, and nake connections anong historical and enpirical
sources of know edge and personal experiences. This can nean that whatever
is learnt socratically will be owned by students thenselves and becone the
stuff of their long-term nenory.

BLOOM S TAXONOW

Bl oom s Application of the Cognitive Domain enphasizes students to learn for
understanding which requires students not only to analyze and retain
knowl edge, but to create and apply it as well. In this light, AMCS wll
enpl oy perfornmance- based | earni ng.

PERFORMANCE- BASED LEARNI NG

W will use perfornmance-based |earning to nove students to higher |evels of
t hi nki ng. Performance-based |earning not only engages students, it also
increases their self-confidence and understanding by challenging them to
apply their know edge in significant contexts.

BLENDED LEARNI NG

Instructional delivery will include blended l|earning through the use of
virtual and physical resources that contain a variety of learning activities
with the use of technol ogy, teacher and student interaction

ASSESSMENT STRATEG ES:

AMCS will participate in the NC READY initiative and required EOG tests
adm ni stered beginning in Gade 3-5. Benchmark Assessnents of the Standards
will provide intervention early and as focused as possible. Al students,
unl ess specifically exenpted, wll take all achievenent tests at their
appropriate grade |evel.

K-5 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

M ssion Statenent: Create an Active Learning Environnent for Students:

Ceneral instruction will be in classroom settings not exceeding 21 students
in grades K-3 and 25 students in grades 4-5. Students needing small or
i ndi vidual instruction will be assisted in pull-out small and individual
setting. Students wll attend technology lab for intensive technology
instruction. Each child in grades 3-5 will have their own |aptop for use.
Each K-2 classroom will have a mninum of 10 student stations for |aptops

and Smart interactive whiteboards in every classroomto take |earning out of
t he books, and bring it to life.

THREE- SCREEN CLASSROOM MODEL

AMCS has established a blended |earning nodel which features the 3-screen
learner to permt total flexibility in classroom instruction. The nodel
i ncreases personalization and engagenent for students imersed in a digital
| andscape. Qur nodel depicts that the teacher will conduct 30 percent of the
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total time for classroom instruction handling face-to-face sessions, 30
percent in small group discussion tine and the other 30 percent handled
online. Teachers begin a topic in an inclusive classroomsetting and then to
proceed to a peer-to peer session with followup online tutorial/assessnent
session. The nodel fosters |eadership anong students. Each week a student

showcases a skill or share sonething they have | earned for 15 m nutes during
the peer-to-peer collaboration period. During this session, students
including first grade - denopbnstrate their expertise using the interactive

whi t eboard or other digital device because at AMCS, everyone is an expert on
sonmet hing and | earning can be acconplished through and from each ot her.

RESPONSI VE CLASSROOM ( RC)

AMCS wi || inplement the Responsive C assroom strategy to teach our students.
This strategy is an approach to teaching and learning that fosters safe
chal l enging, and joyful classroonms and schools for Kkindergarten through
fifth grade. This strategy uses seven guiding principles:

1. The social curriculumis as inportant as the academ c curricul um
2. How children learn is as inportant as what they |earn: process and
content go hand in hand.
3. The greatest cognitive growh occurs through social interaction.
4. There is a set of social skills children need to be successful
academ cally and socially

- cooperation, assertion, responsibility, enpathy, and self-control.
5. Knowing the children individually and devel opnentally is as inportant as
know ng the content.
6. Knowng the famlies and inviting their participation in their child's
educati on.
7. How the adults at school work together is as inportant as individua
conpet ence.

W wll provide professional developnent training to everyone in the
building to stress the inportance of re-engaging students' interests
creating a classroom at nosphere conduci ve to | earning.

BUI LDI NG AS TEACHER

The facility will aimto incorporate learning into the building. The state-
of-the-art facility will be transformed into a "building as teacher.” From
the sustainable elements to the careful use of materials, all of the
elenments will work together to be the life of the school and engage
children. Its playfulness will be both appropriate and welcone naking it
engaging and fun, and to inspire curiosity. W will extend environnent and

the culture of STEM throughout the building. Designated areas of the
facility wll be known as:

Bui | di ng Area Desi gnat ed as:

School  Bui |l di ng Ner dl and

Principals Ofice: The Browser

Assi stant Principal: The Hard Drive
Par ent s/ Vol unteers: The Mbnitor

Hal | ways: Cyber Space

Mul ti pur pose Room FaceBook
Cafeteria The Megabyt e
Musi ¢ Room The Keyboard
Bat hr oons: My Space
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Cl assroons: Twitter

PONERSCHOOL SI S:

Teachers and parents will be trained to use the new Pearson Power School
Student Information System for NC which replaced NC WSE. The new systemis
designed to support teachers, parents and students w th nodern technol ogy
t ool s.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices
(Appendix B) for one core subject (specific to the school's purpose) for the elementary division
the school would ultimately serve.

2. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
M ssion Statemnent:
Create a Chal l enging Learning Environnment for Students;
| npl enents an I nnovative STEM Curri cul um

Core Curriculum (See Appendi x B)

The curriculumaligns with the mssion of AMCS to the extent that it creates
a challenging learning environment for students that inplenments an
i nnovative STEM curriculum Qur curriculum is designed to help students
build a solid conceptual foundation in mathematics, science, engineering and
technology at the elenentary level that will enable them to apply their
knowl edge and further their |earning successfully. At the sane tinme, our
curriculum pronotes a balanced program of blended instruction, digital
learning and project-based learning and assessnent while forging the

acquisition of real-life operational skills. The curriculum also teaches
critical thinking skills and effective problemsolving nethods and offers
parents the educational opportunity to select a small, nore individualized,

el ementary school setting to prepare their children to be successful.

Qur m ssion underscores the fact that to succeed in a global context, our
students need to flourish into 21st century learners with the skills needed
to be creative problemsolvers and conversant in a global team ng setting.
Dedi cated neasures are needed to establish coherent strategies for closing
the gaps in achievenent anong all students including sub-populations. Qur
strategies may include the areas of culture, curriculum and instruction,
teacher preparation and professional devel opnent, assessnent, |earning
environnents, and others as appropriate. Wth the evolution of STEM and
digital |earning, we can now i nplenent those strategies and foster creative,
enphatic, whol e-m nded students using digital nedia, web 2.0 tools and user-
friendly software to enhance academc <content 1in a neaningful and
interactive way.

Tar get ed Popul ati on:

AMCS target population will enconpass all students and famlies living in
the district defined as those students who are characterized as |ow socio-
economc, at-risk (including students wth special needs, students wth

disabilities, mgrant and ELL students). Teachers wll instill the
i nportance of building confidence and self esteem in all of our students.
Qur at-risk students will be shown how maki ng a tangi ble difference and
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seeing the results from their challenges are enpowering opportunities for
them to change the world. Each student will quickly learn they have the
power to nake a difference when they participate.

Al'l students will utilize their creativity and thrive in our innovative STEM
curriculumthat is highly integrated with instructional technol ogies such as
smart boards, conputers, and nultinedia resources. AMCS will nake these

educational technologies available to all student subgroups including at-
risk and academcally gifted students. Besides one of the foundations of our
educational theory, global |eadership demands high expectations which wll
be requisite for all of our students to prepare themat a gl obal |evel as we
aimto raise themto becone |eaders in the international arena.

AT- RI SK STUDENT ASSI STANCE POLI CY (See Attachnent J)

AMCS will inplenment an At-risk Student Assistance Policy to all students
usi ng teachers, counselors, or other personnel for early identification of
at-risk students with an enphasis on the early grades of K-3. The Policy
wi |l devel op and adopt a system for the identification of at-risk students,
and academ ¢ enhancenent prograns designed to accelerate the |earning of
students who are falling behind their peers in acadenic achi evenent through
remedi ati on, accelerated |earning, continuous progress |earning, and other
enhancenent s.

3. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population.

M ssion Statenent: Utilize Performance-based Learning and Interactive
Technol ogy to Create an Active Learning Environment for Students:

At AMCS, our teachers will have a sincere caring and respect for every
student in the school. In their classroom the teachers will show this by
hol di ng each student accountable for reaching the standards necessary to
succeed. This nmeans no poor grades are given to those who do not neet the
standards. Instead, the students wll be required to work wuntil each
standard is net. Each student who does not neet specific levels of
performance as determined by the school's expected growh potential in
reading, witing science, and mathenmatics for each grade |evel, or who does
not neet specific levels of performance determned by the State of North
Carolina on statew de assessnents at selected grade levels, will be provided
addi tional services and diagnostic assessnents to determne the nature of
the students difficulty in the areas of academ c need.

Multiple tiers of increasingly intense instruction/intervention services
will be inplemented to support student academc proficiency. Students
needi ng renediation or intensive instructional support will be nmatched to
strategic and intensive instruction/interventions based on screening,
progress nonitoring, and di agnostic assessnents.

Differentiated Instruction: Wile all students are expected to reach the
same performance standards, they may follow different paths to success.
Teachers will adjust instruction to neet the varied needs of students. They
will incorporate research based strategies that neet the needs of all
| earners and provide a variety of pronpts and entry points that will enable
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students to grasp essential concepts and connect to the big ideas, thenes,
questions and skills in a unit of study. Teachers will use the follow ng
i nstructional strategies that have proven nost effective when used properly:

ldentifying simlarities and differences
Summari zi ng and note-taking

Rei nforcing effort and providing recognition
Homewor k and practice

Nonl i ngui stic representations

Setting objectives and providi ng feedback
Cenerating and testing hypot heses

Cue, questions and advance organi zers

* % X X 3k ¥ X %

Cooperative Learning: Teaching students to work collaboratively and to nove
from a state of dependence to independence to the ultinmate state of
i nterdependence is a strategic inperative. Students wll be given the
opportunity to work in cooperative |earning groups when it is deened as the
best strategy for learning a particular skill or specific content.

Curriculum Integration: Brain research supports the theory that younger
students take in many things, organize, and process them all at once.
Therefore, teaching ideas holistically, rather than in fragnented pieces,
will better reflect how young students brains process information (Al berta
Educati on, 2007). Accordingly, teachers will work to develop an integrated
curriculumthat requires students to investigate big ideas through a variety
of disciplinary |enses. That is, teachers wll present students wth
problenms that wll require the application of skills across different
subject areas.Qur goal is to facilitate students abilities to see how
i nformati on gained in one subject can help themto problem solve in another,
thus creating an opportunity for seam ess integration of subjects.

Targeted Interventions: These are interventions developed to address
i ndi vi dual student needs and are based solely upon student data from regul ar
progress nonitoring. Once a student has been flagged as not being on grade
| evel or not making projected gains in |earning, specific interventions

strategies will be put into place to help the student to progress toward
being able to achieve on grade |evel.The AMCS professional |earning
comunity wll nmeet and coll aborate to determ ne which students should be

grouped together for specific skills and what strategies would best
acconpl i sh these goal s.

4. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

5. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.
M ssion Statenent: Addresses the North Carolina Conmmbn Corel/ Essenti al
St andar ds.

The purpose of the school calendar is to set the parameters for a standard,
annual school calendar for students that is consistent wth the school's
m ssi on and education plan which neets all |egal requirenments of the North
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Carolina General Statutes 115C-84. 2.

The calendar will denonstrate the school's commtnent to learning. It is
based on sound instructional considerations and priorities ensuring
continuity, efficiency, and effectiveness of teaching and | earning.

By June of each year the school wll publish on the school's website and
di stribute the school cal endar for the school year to the school conmunity.
The following calendar variables wll be considered by the school in
devel opnent of the school cal endar.

VARI ABLES:

* Quarter breaks wll be the sanme for traditional schools in the district.

* The quarters will include at |east the mninmm nunber of days necessary
for students to reasonably learn the curriculum (42 days)

* Each student week will be at |east three days |ong.

* Saturday Acadenmy will be schedul ed for students for extended instruction

* Cover at |east nine cal endar nonths.

* Have a m ni mum of 10 annual vacation | eave days.

* Have the sane nunber of holidays as those designated by NC Personnel
Comm ssion for State enpl oyees.

* Not have Sunday as an instructional or staff work day

* Not have Veterans Day as an instructional work day

* provide at | east 185 instructional days  pursuant to (G S 115C
238. 29F(d) (1)

The calendar will also be devel oped to accommobdate ePep and | ow performng
students attendi ng Saturday Acadeny. Instruction wll be conducted through a
vol unteer teaching partnership arrangenent wth the WSSU Center for
Mat hemati cs, Science, and Technol ogy Education (CMSTE)Program (See Parent
and Community I nvol venent Section).

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
M ssion Statenent: Encourages H gh Expectations for Success:

As stated earlier, AMCS will inplement an At-risk Student Assistance Policy
to all students using teachers, counselors, or other personnel for early
identification of at-risk students with an enphasis on the early grades of
K- 3.

Students Not Perform ng At Expected G ade Level

AMCS wi Il provide one-on-one in-class assistance opportunities throughout
the year to ensure all grade expectations are net. Intervention for
struggling students will occur for students scoring at Levels | and Il on
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the EOG Test. These students will receive an individualized instruction plan
as indicated below based upon locally determ ned assessnents or statew de
assessnments i Mmediately followng the identification of the deficiency.

Targeted interventions to neet the needs of Tier 1, 2, 3 and At-Ri sk Student
Subgr oups

Tier 1 Students: (approximately 80-85% of student enroll nent)

Any student not on grade |evel.

* Intervention (i) wll take place.

* Differentiated materials, suppl ementary rmaterial s, and intervention
materials.

* Progress nonitoring i s ongoing.

* Data is used for curriculumdecisions and student placenent.

* Smal | group instruction.

Tier 2 Students: (approximately 15-20% of student enroll nment)

Any student not on grade |level driven by diagnostic assessnent date.

| medi ate Intervention (ii) wll take place

A reduced teacher/student ratio.

Smal | and/or individualized instruction.

Assessnent will be on-going and adm nistered on a weekly basis.

Students will be eligible for tutoring services or an extended school day.

* X ok X X

Tier 3 Students: (approximately 5-10-15% of student enroll nent)

Any student not on grade |evel driven by diagnostic assessnent data.

| medi ate Intensive Intervention (iii) will take place.

| ndi vi dual i zed instruction.

Assessnent will be on-going and adm ni stered on a daily/weekly basis.
Students will be eligible for tutoring services and Saturday Acadeny,
Students will be provided with a core curriculum different from the
previ ous year, including tutoring.

* % X X

Nonl i ngui stic Representation:

AMCS wi |l al so use nonlinguistic representation to assist students on howto
grasp the concepts and depth of other than l|inguistic presentation (word
based know edge). Nonlinguistic representation is the wuse of visual,
ki nesthetic, and whol e-body systens to acquire and store know edge. Menta
i mges and physical sensation conbined with |inguistic nodes allow students
to better reflect and recall know edge. Students can use a variety of
activities to produce know edge.

The authors of Using Technology with Cassroom Instruction that Wrks
Marzano, R J., Pickering, D J., & Pollock, J. E., recomend five
strategies for classroom practice:

1) The use of graphic organizers to represent know edge.

2) Having students create physical nodels of the know edge.

3) Having students generate nental pictures of the know edge they are
| ear ni ng.

4) The use of pictures or pictographs to represent know edge.

5) Having students wengage in Kkinesthetic activities representing the
know edge.

The use of graphical representations was shown in Marzano's work to have one
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of the highest inpacts on student's |earning. Mnzano asserts that inmages
convey information quickly and that we process inmages 66,000 tines faster

than text, i.e., pictures speak a thousand words. Part of this has to do
with |evel of abstraction with text being the nost abstract and a photo the
| east abstract. Accordingly, we wll wuse digital nonlinguistic organizing

and brainstorm ng software to enduce student | earning.

Sone affordable and free technology tools we wll use to support these
representations are:

* I nspiration (G ade 5)

Ki dspiration (G ades (K-5)

M crosoft Visio

CmapTool s (G ade 5)

Smart Tool s (used with Smart Boards)

M crosoft Word Draw ng tool bar

* X ok X X

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
M ssion Statenent: Encourages H gh Expectations for Success:

ELL STUDENT | DENTI FI CATI ON PROCESS

ELL student identification procedures wll take place during:

* Time of registration at the School

* Students who are registered at nei ghborhood school, or ELL Center School s
* Honme Language Assistance at registration (bi-lingual paraprofessionals,
parents and personnel assist at registration and parent orientation)

* Home Language Survey

| f parents acknow edge that English is a second | anguage in the home (or if
they check yes to any of the determining questions on the Honme Language
Survey), then the student is referred to the ELL |iaison for testing.

EQUAL ACCESS FOR ELL STUDENTS WHO ARE EXCEPTI ONAL STUDENTS

English Language Learner students are entitled to equal access to other
appropriate progranms. ELL students are provided access to all progranms for
which they qualify without reference to English |anguage proficiency. This
includes Gfted and ESE classes. Student schedules wll docunent that
students receive equal access to all core subjects. Exceptional education
students who neet program eligibility are placed in ESOL. Because of the
exceptionality, an I|EP/ELL Commttee can be convened at any tinme to
determ ne ELL entry/exit status. The NCDPI nonitors districts and schools to
ensure equal access for ELL students who are al so exceptional students and
to ensure appropriate exceptional student programr ng and services according
to federal and state |law and regul ations for these students.

ELL PROGRAM GOALS
The goal of the programis to provide ELL students with the skills that wll
enable themto function successfully in the standard academ c program This
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program is designed to provide instruction in English |anguage |istening,
speaki ng, reading, and witing skills.

bj ectives that will be used to serve our ELL students i ncl ude:

* Utilizing content-based instruction

* Wrking with ELL students to denonstrate growh in English skills and
i nprove proficiency results based on initial and post assessnents

* Wrking closely wth staff, classroom teachers, and counselors to
facilitate comruni cati on and di ssem nation of information to parents

* Wrking with district admnistrators to ensure conpliance wth all state
and federal guidelines for ELL students

The school wll ensure that English Language Learners (ELL) neet the sane
chal l enging English proficiency objectives and standards required of all
ot her students. Web- based prograns with a nmultitude of nultinedia
activities, nonolingual/bilingual dictionary, granmmar tools, audio support,
and suppl ementary print coursework will be provided to ELL students.

Exit Criteria

Students are eligible for exit from the ELL program only after they have
been determined to be fully English proficient by the ELL Conmittee. Upon
nmeeting the exit criteria, a Parent Notification Form and the ELL Conmittee
Formwill be given to the parents or guardians after the ELL Commttee has
nmet. Exiting is based on the followng criteria wusing the CELLA and the
ECG to determne exit for ELL students

Conposite Scores

* CELLA oral skills, reading and witing scale scores for each grade cluster
will be added together to determne the conposite score at grade |evel.
Scores equal to or greater than the CELLA conposite scores wll be used to
determine the level of English proficiency for ELL students tested in
i stening, speaking, reading and witing on grade |evel.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
b) Plans for monitoring and evaluating the progress and success of intellectually gifted
students.
M ssion Statenent: |nplenents an I nnovative STEM Curri cul um

In conpliance with rules and regul ations of the State of North Carolina, the
school will provide quality

gifted program services with challenging educational opportunities to all
eligible gifted students.In the event that one or nore gifted students
enroll at AMCS, a certified teacher with a gifted endorsenent wll be
enployed to neet their specialized and individualized needs and deliver
their curriculum

In order for a student to be eligible for a gifted ESE program a student
nmust either:

*denonstrate a need for a special program superior intellectual devel opnent
as neasured by an intelligence quotient (1Q of at least tw standard
devi ati ons above the nean and possess gifted characteristics according to a
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standard scal e or checklist; or

*be a nmenber of an underrepresented group, i.e. limted English proficient
or of |ow socio-economc status and neet the criteria in an approved school
district plan for increasing participation 1in gifted education by

underrepresent ed groups.

*be nom nated for screening by a parent or other individual who suspects
potential giftedness.

*addi ti onal screening when a student evidences potential giftedness.

These students must then neet the criteria set forth in the North Carolina
Al G Program Standards which are enbedded within and responsive to the |ocal
context of the district. |If a student is found eligible for the program an
Education Plan (EP) is developed for the student wthin 30 days of
determining a students eligibility to receive exceptional student education

or related services. A multidisciplinary Child Study Team will neet to
develop a plan to address the students needs. The nultidisciplinary team
W ll include school and district staff, and other experts, if necessary.

Parents will also participate in the devel opnment of the plans, which may not
be inplenented until the parent provides consent for initial placenent in
t he program

AMCS will wuse clearly defined procedures to guide the schools Child Study
Team through the process of screening and evaluating students who are
potentially gifted.

Students will be initially evaluated wusing K-TEA Assessnment and wll be
provi ded the appropriate services required by that student.

Curricul um Modi fi cati ons:

North Carolina's AIG Program Standards for Gfted Learners will be used to
guide curricular nodifications to create an appropriate |evel of challenge
for gifted students. Curricular nodifications will be designed to address

the need for nore conplex tasks; exposure to a broadened scope of
information; an enphasis on multiple perspectives' nore rapid pace of
instruction; a greater focus on higher order thinking skills; and nore
sophi sti cat ed products/performances.

Fourth and Fifth grade students who scored a level 4 or 5 on the EOG Readi ng
or Math the previous year will have the opportunity to take accelerated
m ddl e school courses in the area of |anguage arts and mathematics. M ddl e
school courses taken in elenentary school wll be used to satisfy mddle
school pronotion criteria once the student is enrolled in mddle school. The
grades the student earns will beconme a part of the mddle school academc
record, including failing grades, and may inpact pronotion in both
el enentary and m ddl e school .

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.
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Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Met hods of Identifying Students:
Enrol | mrent Packet
Through the "enroll ment packet” the school may ask if the student has an
| EP, Section 504 Plan, or other special needs, and may request a copy of the
appropriate docunent(s). The school wll set the tine frame for conpletion
and subm ssion of the enroll nment packet and any pertinent docunentation. Upon
recei pt of the IEP, Section 504 Plan or other docunentation the school wll
i medi ately hold an | EP neeting to review the information.
ELIG BILITY FOR ESE SERVI CES
Students may be referred for an evaluation for ESE services by their parents
or by school staff. Wth few exceptions, prior to referring a student for
eval uation as a student with a disability, the school , in cooperation with
the district nust wuse a problem solving/response to instruction or
intervention (PS/Rtl) nmethod to develop and inplenent evidenced based
general education interventions to address the students area(s) of academ c
or behavioral concern. If the school team determ nes that general education
interventions are not sufficiently effective, a referral for evaluation is
made. A student may not be evaluated for ESE eligibility without the prior
informed consent of the parent. A team of professionals and the students
parent (i.e., eligibility staffing conmttee) wll review the evaluation
results to determne if the student neets the requirenments for eligibility
under one or nore state board rules and if there is evidence of a need for
special education and related services. Following this procedure an
appropriate placenent is nmade for the student.
TEACHER/ PARENT REFERRAL
|f a teacher, parent or any other school personnel has a concern or suspects

a student may have special needs, information wll be collected and
considered to determne the need for educational interventions. In order to
access special education, a referral in witing will be conpleted noting

strengt hs and weaknesses or needs when a student is not naking sufficient
progress. This referral is given to the IEP teamto determne if testing is
needed.

The school w Il work cooperatively with the nmedical comunity and agencies
providing services to children, including Forsyth County Health Departnment
and other comunity prograns including Head Start prograns and eligible
students identified in Project Child Find.Child Find is part of a statew de
network which provides support services to children with special needs
i ncl udi ng:
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* Screening in the areas of comunication, notor developnent, vision,
heari ng, and preschool readiness

* Assistance in placing children wth special needs in appropriate
excepti onal education prograns

* Informati on about prograns available within the comrunity for children
wi th special needs

* Professional consultation for parents

Managenent of Records of SWD and 504 Accommbdati on Pl ans:

Federal law requires that education records, including alnost all school
records which relate directly to a student, nust be held in confidence.
Parents (divorced or separated) both have a right to inspect and copy their

child s education records unless a court limts or restricts a parents
access. School and SBCE personnel who have a legitimate need to see the
records will be allowed access. The (IDEA) Act also requires access of
student records to juvenile delinquency, |law enforcenent officials and
energency nedical personnel. Wwen a student withdraws or transfers, the
school wll forward the students records to the LEA and a copy to the

receiving school when the student enrolls in the school upon witten
request.
Record Conpliance (on site):

RECORDS DI SPCSI Tl ON
The SBCE has the authority and responsibility to articulate disposition
decisions in records retention schedules. AMCS conmply with the SBCE and
school Records Policy. AMCS will consult with the schools records retention
schedules to determne the disposition of its records and contact the SBE
for assistance in interpreting the records schedul es.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
M ssion Statenent: Encourages H gh Expectations for Success:

It is the firmbelief of AMCS that the goal of exceptional student education
services is to support the needs of students with disabilities to ensure
their success in the general student populations |earning environnent. This
will be attained wwth the appropriate support and services integrated within
the AMCS program which will provide appropriate services and acconmmopdati ons
and nodifications as necessary to permt access to AMCS technol ogy-based
| earning environnent and the related services provided on the students |EP.
The nodifications and adaptations will include, but are not limted to:

Adapt ed curricul um assi gnnent s

Test nodifications

Conput er paci ng and renedi ati on; and

Adapt ed conputer devices

¥ %k X ¥

AMCS subscribes to all principles set forth in the "No Child Left Behind
28
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Addie C. Morris Children's School

Act" 20 USCS 6301 which ensure the academ c success of every student,
i ncl udi ng:

* Al students nust be held to the sanme chal |l engi ng st andards;

Al'l students nmust be assessed,;

Progress of students is to be consistent;

Assessnent results nust be reported to parents; and

Student progress is nonitored regularly and inprovenents are noted.

* %k X ¥

Services wll be provided to exceptional students that conply with federal
state, and local policies and procedures. These services include, but not
[imted to:

*Provisions for a Free Appropriate Public Education (FAPE)

*A non-discrimnatory policy regarding identification, evaluation, selection
and | ocation

*I ndi vi dual Education Plans (1EPs) to include |IEP neetings with the students
famly, school district and the school staff.

Least Restrictive Environnent:

Al'l students with disabilities will be educated in the least restrictive
environment. We wll provide appropriate assessnents, program design

nodi fications or adaptations and the utilization of certified ESE teachers
and other related service personnel as required and determ ned appropriate
by the IEP conmttee.

AMCS wi |l not deny adm ssion to, nor withdraw a student based upon a finding
the student needs a service delivery nodel not presently in existence at the
school. Al AMCS recruiting material including application, handouts,
brochures, website will include statenents of nondi scrimnation.

RELATED SUPPORT SERVI CES FOR CHI LDREN W TH DI SABI LI TI ES

AMCS wi | | provide appropriate psychol ogi cal services to include:

* Adm ni stering psychol ogical and educational tests, and other assessnent
pr ocedur es;

* Interpreting assessnent results;

* A program of psychol ogical services, including psychological counseling
for children and parents; and

* Assisting in devel opi ng positive behavioral intervention strategies

Soci al work services will include:

* Group and individual counseling with the child and famly

* Mobilizing school and community resources to enable the student to |learn
i n educational prograns; and

* Assisting in devel opi ng positive behavioral intervention strategies.

The need for each of the related services |listed above will be determ ned
through the IEP and 504 Plan process and provided in accordance with the
students individual needs as a part of FAPE. |If the school does not enploy
qualified staff or if the identified related services are beyond the scope
of those which school staff are able to provide, thus requiring the
pur chased services of personnel not enployed by the school, the school wll
secure and pay for the appropriate services through a qualified externa

entity. The school wll not renove existing or not initially identify
needed services in a students |EP because of a lack of qualified personne

or the cost associated with securing the services of a qualified external
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entity.

AMCS wi Il develop an IEP for any child with a disability who is enrolled.
All TEPs will be developed in accordance with the provisions of 34 CFR
300. 340 t hrough 300. 350.

Conposition of |EP Team

* the childs parents

* ESE Coor di nat or;

* a representative who has the authority to commt the resources of the
school

* a teacher who has recently had or currently has the student in a
cl assroon

* other individuals at the request of the students parents;

* individuals qualified to interpret i nstructional inplications of
evaluation results who nay be necessary to wite the IEP for the child, as
determ ned by the ESE Coordi nat or

This Team will create an individualized education program for the student
by:

* Review ng all assessnent results and reports fromteachers and parents;

* Discussing the needs and strengths of the student, witing goals and
benchmar ks, and determ ning the types of services and nodifications that are
required;

* Deciding which setting or settings would best neet those needs;

* Revi ew ng pl acenent decisions annually at the Team review neeting;

* Review ng the cumnul ative fol ders of students com ng from another school

Witten docunentation of the Teans determnation of eligibility due to the

presence of a specific learning disability wll include:

* statenment whether the student has a specific learning disability;

* the basis for making the determ nation

* the relationship of that behavior to the students academ ¢ functi oning;
*

t he educationally relevant nedical findings, if any;

* statenment whether there is a severe discrepancy between achievenent and
ability that is not correctable wthout special education and/or related
services; and

* the determnation of the Team concerning the effects of environnmental
cultural, or econom c di sadvant age.

Required witten certification of Team nmenbers:

Each Team nenber will certify in witing whether the report reflects his or
her conclusion. |If not, the Team nenber subnmts a separate statenent
presenting his or her concl usions.

Par ent s

AMCS will supply to the parent(s) or guardian during a conference or by
mai |, in |anguage understandable to the general public and in the native

| anguage of the parent or other node of communication used by the parent,
unless it is clearly not feasible to do so:

* a copy of the IEP if requested,;

* a description of the rights of the parent(s), including the right to
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review and challenge the data, and to provide additional data that nmay have
sone effect on the placenent, program and services to the child;

* information concerning their right to an independent evaluation at public
expense if they disagree with the eval uation obtained by the LEA;

* information concerning the right to appeal the decision and a copy of the
appeal s procedure.

| EP Progress Mnitoring Process

Progress nonitoring process will include a systemthat includes:
*An ongoi ng process of collecting and analyzing data to determ ne student
pr ogr ess.

*A statenent of present |evels of academ c and functional perfornmance;

*An expl anation of the extent, if any, of non-participation in the regular
cl assroom

*A statenent of any appropriate acconmpdati ons on state w de assessnents;

*A statenent of dates and duration of services;

*A statenment of how the child' s progress toward the annual goals wll be
nmeasur ed.

This information will be given to the parent(s) during a conference or by
mai |, in |anguage understandable to the general public and in the native

| anguage of the parent or other nobde of communication used by the parent,
unless it is clearly not feasible to do so.

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to

include plans for the "At-Risk" population.
M ssion Statenent: Encourages H gh Expectations for Success:

STUDENT PERFORMANCE STANDARDS FOR THE SCHOOL AS A VWHOLE.

North Carolina READY Initiative:

Overall growmh neasures will be in accordance with the newy inplenmented NC
READY Initiative and federal Annual Measurable Objectives. In keeping with
the NC school accountability nodel which is focused on career and coll ege
readi ness neasures, our first year will be used to establish baseline data
based upon previous assessnents and pre-testing to establish devel opnent al
scal e scores to neasure student future growh. Starting in Year 2, student

performance on assessnents wll increase at I|east three percent each
consecutive year for students who are "proficient" at Level 3 or above. Wth
appropriate intervention, students not achieving Level 3 will aspire to gain

at least 1.5%increase each year until they are proficient.
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Annual Measurabl e Qbjectives (AMD):

Using the following netrics, the school wl]l be neasured agai nst Annua
Measur abl e Objectives (AMD) as those are a requirenent of the Elenentary and
Secondary Education Act (ESEA), formerly known as No Child Left Behind. This
will ensure that attention renains focused on closing performance gaps anong
st udent subgroups.

A. Participation:

1. 100% of enrolled students will take the state assessnent.

2. Entire school wll neet all state READY Gowh Expectations and AMO
targets in reading, math and science including growh expectations in
subgr oups.

B. Goal Area 1: Academ c Achi evenent

1. Students will denonstrate basic conpetence in literacy, math, science and
t echnol ogy.

2. For students who do not denonstrate grade conpetency upon enrollnent and
are enrolled at |least one full quarter, the percentage denonstrating
annual ly progress will be at 75% or above;

3.For students who do denonstrate conpetency wupon enrollnent and are
enrolled at least one full quarter, the percentage denonstrating annually
progress will be at 78% or above,;

C. Goal Area 2: Attendance

1. Students will inprove attendance.

2. For students enrolled 30 or nore days: the nonthly ADA rate will be 85%
or hi gher;

3. For students enrolled 30 or nore days: the percent of students average
daily (ADA) will inprove over the |ast school attended by 65% or higher

D. Goal Area 3: School Operations
Organi zati onal :

1. The Governing Board will conplete governance training and include |locally
appoi nted comunity nenbers;
2. AMCS will maintain sound fiscal and managenent responsibility;

3. AMCS will sustain a SAFE ENVI RONMENT that pronotes safety, professiona
grow h and student | earning;

4. 100% of teachers will maintain certification in the area in which they
are assigned to teach;
5. 100% of faculty and staff will engage in ongoing professional devel opnent

| NSTRUMENTS UTI LI ZED TO ASSESS STUDENT PERFORMANCE |IN ADDI TION TO STATE
MANDATED TESTS

SUBJECT MATTER: Language Arts - EVAAS, portfolios, Study Island, SAT -10,
DRA, teacher-devel oped tests

SUBJECT MATTER: Social Studies - EVAAS, portfolios, Study Island, teacher-
devel oped assessnents

SUBJECT MATTER: Science - Essays, portfolios, exhibitions, teacher-devel oped
assessnents

SUBJECT MATTER. Math - Essays, portfolios, exhibitions, teacher-devel oped
assessnments, Study Island, |XL

SUBJECT MATTER  Physical Education - Portfolios, teacher-nade tests,
Physi cal Fitness assessnent

PERFORMANCE BASED TASKS that chall enge students to apply their know edge and

32
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Addie C. Morris Children's School

skills to respond to conplex real-world probl ens.
ESOL STUDENTS: | BEL/ DI BELS

HOW DATA W LL BE USED TO DRI VE | NSTRUCTI ON

Assessnent data will provide teachers a nore conplete picture of students
achi evenent skills and be used to provide targeted, intensive interventions
for smaller groups of struggling students. This data enable teachers to
provide targeted instruction designed to fill in gaps in student know edge
or skill and can be wused to provide either additional instruction,
addi tional practice, or both.

GENERAL PROMOTI ONAL REQUI REMENTS POLI CY

Progress toward the attai nnent of proficiency will be continuously nonitored
at each grade |Ilevel throughout the year. Students nust denonstrate
proficiency in reading, witing, and mathematics at the gateway grades of 3,
5, and 8 in order to be pronoted.

PROMOTI ON STANDARDS

Student pronotion and placenent at AMCS are based upon an eval uati on of each
students achievenent in terns of appropriate instructional goals. The basis
for nmaking the determnation is be based on consideration of student
progress tests, cl assroom assignnents, daily observati ons, mandat ed
standardi zed state and federal assessnent, mastery of course perfornance
standards and objectives, and other objective data as appropriate or
required. Responsibility for determ ning each students |evel of performance
and ability to function acadenmically, socially and enotionally at the next
academc level, is that of the classroomteacher, subject to the review and
final approval of the Principal

To be considered for pronotion to the next grade |level, students in grades

3, 4 and 5 will score at least a Level Ill on state end-of-grade tests in
both readi ng and mat hematics, and neet state pronotion standards (grades and
attendance). Students who do not neet the pronotion standards wll be given
remedi ation and retested. The school w Il develop Individualized Learning
Plans (ILPs) for students who are not proficient in reading and/or math.
Students in grade 4 will also denobnstrate adequate progress on the grade 4
witing assessnent as neasured against state rubrics. Witing assessnent
strategies and a portfolio will be developed for use in the 5th grade for
those students who did not pass the 4th grade witing assessnent. Witing
progr ess, as evidenced by the Individualized Learning Plan (ILP)
docunentation and witing portfolio docunments wll support whether the
student should be recomended for pronotion along with EOG i nformation. Any
student that does not score at least a Level Ill on the state required EOCG
will still be required to take a retest. The higher of the two scores wl|
be used.

G ades K- 3:

By the end of third grade, students nust denonstrate mastery of skills as
nmeasur ed by:
* Teacher assessnents

* NC K-2 Assessnent

* NC EOG Tests (Mastery > Level I11)

*

O her school -based and state recomended assessnents
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G ades 4-5:

In order to be pronoted to fourth grade, a student nust score a Level 2 or
above on the EOG Readi ng.

If a student does not denonstrate proficiency on EOG Reading, they are
required to attend a Sunmer Reading Canp to ensure they receive additional
instruction to catch up with their peers. EOG Reading is not the sole
determ ner of pronotion. Additional evaluations, portfolio reviews and
assessnments will be available to the student to assist parents and the
school in knowi ng when a child is reading at or above grade |evel and ready
for grade pronotion. Some third graders who score Level 1 on EOCG Readi ng can
be exenpted from the retention requirenment and be pronoted to fourth grade
using a "good cause exenption."

By the end of fifth grade, students nust denonstrate mastery of skills as
nmeasur ed by:

* Teacher assessnent

* EOG (Mastery > Level 111)

* Ot her school -based and state recommended assessnents

ACCELERATI ON

Sonme students may need less tinme to learn the curriculum Teachers are
encouraged to challenge these students by expanding the curriculum
provi ding opportunities to explore subjects in greater detail or providing
different types of educational experiences. To challenge a student
sufficiently, the Principal nay reassign the student to a different class or
| evel of study and/or other curriculum expansion options. The Principal,
after consulting with teachers, other professional staff, and the students
parents may determ ne that skipping a grade |evel is appropriate.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Provide a draft copy of the student handbook specific to the proposed charter school within the
appendices (Appendix D).

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
M ssion Statenent: Create an Active Learning Environnent for Students:

SCHOCL DI SCI PLI NE (See Appendi x C Conpl ete Code of Conduct and Di scipline):
Gener al :

AMCS will have a strict discipline policy for students who engage in
bul lying, fighting or other aggressive behavior as outlined in the school
Code of Conduct. In addition, students who are disruptive or a danger to
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t hensel ves or others wll be dealt wth innmedi ately.

CLASSROOM MANAGEMENT

AMCS wi Il develop and enforce a Student Discipline Policy to be distributed
at the beginning of the school year. This policy includes a C assroom
Managenent Plan based on Linda Al berts Cooperative D scipline Three Cs:
connections, contributions, and capabilities which include a class code of
conduct indicating how students are expected to behave instead of how they
shoul d not behave.

G assroom Managenent Pl an (CVP)

Each class will have a CMP to help students |earn appropriate behaviors and
to develop a positive attitude towards school. The CwP will align with our
beliefs and val ues. Teacher and students will work cooperatively in order to
create a safe and inviting classroomand wll informand involve parents in
class decisions as well. The CVWP will be witten in contract formwhich wll
create a set of class rules based on expectations and needs with clear and
ef fective consequences . Students rights, and expectations will be openly
di scussed on the first day of <class and reviewed periodically as a
preventive neasure. The CWP wll include expected behaviors for the
student, positive recognition for conpliance, and consequences for failing.
The rules will be short and reflect the concepts of nutual respect and
personal responsibility. They will be agreed upon and understood by everyone
in the class and students wll wunderstand that when rules are broken,
consequences Wil be applied fairly and consistently. In the event that a
child is displaying continual msconduct, the student will be disciplined in
accordance with the CWP which includes Response to Intervention positive
behavi or support to discuss neasures that will be taken to adjust the childs
behavi or.

Ri ghts of Students with Disabilities:

ESE students wll be disciplined according to state and federal ESE
guidelines and the behavior intervention plan prescribed in their |EP.
Wthin 10 days from the beginning of a disciplinary action that exceeds 10
days, AMCS, the parents and relevant nenbers of the student's IEP team w ||
neet to determne if the conduct in question was caused by, or had a direct
and substantial relationship to the students disability.

Level System

School-wide PBIS and a progressive behavior nmanagenent system wll be
utilized to notivate and reward students for positive behaviors and
progress. The System is an organi zed framework designed to shape students’
soci al, enotional, and academ c behavi ors.

Prelimnary List of Ofenses.

LEVEL 1: Disruptive behavior. breaking school/class rules, disrespect ofany
ki nd, dress code violation.

I ntervention: PBIS/ RTI

LEVEL 11: Ganbling, steal i ng, gang activity, prof anity, pornography,
di srespect of any kind.

| ntervention: PBIS/ RTI

LEVEL 111: Repeat of Level | and Level 11 offenses, bullying, sinple
assaul t, consensual sexual m sconduct, vandalism theft.

I ntervention: PBIS/RTI

LEVEL 1V: Possession of weapons, aggravated assault, starting a fire, verbal
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or witten threats to kill. Intervention: Mandated 6-8 day suspension

LEVEL V. Assault involving use of a weapon, naking false 911 calls,
possessi on of weapons, use of al cohol/drugs

I ntervention: Mandated 6-8 day suspension

LEVEL VI: Possession of explosive, bonb threat, terrorist threat, assault on
t eacher or grownup

I ntervention: Mandated 6-8 day or Long Term suspension

LEVEL VI1: Conmi ssion of a felony, robbery, arson, hazing, use/sale of drugs
| nt ervention

Student Recourse: Any student may bring their concern to the attention of a
school enployer who will follow established procedures for resol ution.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Addie C. Morris Children's School, Inc.
Mailing Address: 1625 East Third St No. 302A

City/State/Zip: Wnston Salem NC 27101

Street Address: 1625 East Third St. No. 302A

Phone: 727-560- 1390

Fax:

Name of registered agent and address: Engl i sh Bradshaw
1625 East Third St. No. 302A
W nston-Sal em NC 27101

FEDERAL TAX ID: 45-5627491
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix E)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the initial members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Dee WAshi ngt on Menber FORSYTH Par ent .
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Mona Covi ngton Tr easurer FORSYTH Fi nanci al
Manager

Trina WI son Secretary FORSYTH Physi cal
Ther api st

Denni s Lynch Menber FORSYTH School
Psychol ogi st

Paul a McCoy Vice Chair FORSYTH Parent -

Oper ations Myr
Nonpr of i t
Organi zati on

Cecilia MDani el Menmber FORSYTH Educat i onal
Consul t ant

Engl i sh Bradshaw Chair FORSYTH Educati on
Consul t ant

Please providethefollowing in thislocation of the APPLICATION:

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

M ssion Statenent: Addresses the North Carolina Common Core/Essenti al
St andar ds:

Characteristics of a High Quality Charter School Governance

AMCS wi | | denonstrate these characteristics by having:

* Set of legal bylaws; (See Appendi x H)

* Bylaws will validate the existence of the Board

* Board nmenbers will undergo Board training (See Appendix J - Board Menbers
Tr ai ni ng)

* Board will constitute diversity

* Clearly defined Board/ Admi nistration relationship

The NCSBE is charged with supervising and admnistering the free public
school system and the educational funds provided for its support. The NCDPI
is charged wth inplenenting the State's public school laws and the SBE s
policies and procedures. The governing board will be responsible for overall
policies and procedures to operate the school.

FOUNDI NG MEMBERS AND TRANSI TI ON TO GOVERNI NG BOARD OF DI RECTORS

The Founding Menbers w il organize thenselves to becone an appropriate
per manent Governi ng Board for the school. The Menbers will select a slate of
officers and Menbers to manage the affairs of the School. Founding Menbers
currently serving may be included in the slate of nomnees to serve on the
permanent Board to execute the Charter and govern the school pursuant to al
applicable laws, its bylaws and the m ssion of the school.

The Board will hire a Principal to admnister the overall activities of the
school who reports directly to the Board and inplenment the strategic goals
and objectives of the school and work with the Chair to enable the Board to

fulfill its governance function, give direction and |eadership toward the
achi evenent of the school's phil osophy, mssion, strategy, annual goals and
obj ectives. The Principal will also oversee the daily activities of faculty,

staff, parents, volunteers and students.
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SPECI FI C DUTI ES BY STATUTE AND CONTRACT

A. Develop an annual report containing denographic information, student
performance data, and financial accountability information that includes at
| east the foll ow ng conponents:

1. Student achi evenent performance data.

Fi nanci al status of the school which includes revenues and expenditures at a
|l evel of detail that allows for analysis of the schools ability to neet
financial obligations and tinely repaynent of debt.

2. Develop and I nplenent a Financial Plan including:

* Budget forecast for each year of contract

* Description of financial policies, procedures and internal financial
controls

3. Conply with rules provided by State Auditor, maintain auditable financial
records

4. Provide financial reports as required

5. Retain a licensed CPA or auditor for the annual financial audit.

6. Review and approve audit report and financial recovery plan if needed.

7. Docunmentation of current and planned use of facilities.

8. Descriptive information about the school's personnel, including salary,
benefits, i nstructional per sonnel Wi th pr of essi onal or t enporary
certificates, and instructional personnel teaching in or out-of-field.

B. Develop and inplenent a Governance and Administrative Plan that |ists
policies and procedures for managenent and adm nistration of the school

C. Develop and inplenment an Educational Plan that wll:

* Provide students with a quality education and one years worth of [|earning
for one years worth of instruction

* Develop and inplement an Accountability Plan that [|ist policies,
procedures, and neasurenents to assess student achievenent of academc
goal s, performance standards

* Conply with all state required annual reports for parents of enrolled
students on progress in neeting acadenm c goal s.

Princi pal Supervision

The Principal is accountable for the continuous growh of students as
nmeasured over tinme by school/state as determ ned standards and indicators.
Its performance wll be directly related to its responsibilities for

continuous student achievenent and professional growh. The school has
constructed an evaluation process to accurately determne the effectiveness
of the school. (See Appendi x H)

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

W start with a small group of dedi cated Foundi ng Board nenbers, then evol ve
into a permanent board not exceeding nine Menbers. The desired size of the

permanent Board will be no |less than seven nenbers and no nore than nine
menbers.
DUTI ES:
The duties and responsibilities of the Oficers of the Board will include
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the foll ow ng:

Chai r person of the Board.

Duties: The Chairperson will establish the agenda for all neetings of the
Board of Directors in consultation with the Director and, as appropriate in
the discretion of the Chairperson, other nmenbers of the Board of Directors.
The Chairperson will preside over all neetings of the Board of Directors and
wi || have such other powers as the Board of Directors will determne. In the
absence of the Chairperson at any neeting of the Board, the Vice-Chairperson
will exercise the rights and performthe functions of the Chairperson.

Vice Chair. In the absence of the Chairperson, or in the event of his/her
inability or refusal to act, the Vice Chairperson will performthe duties of
the Chair and when so acting will have all the powers of and subject to all
restrictions upon the Chair. Any action taken by the Vice Chairperson in
t he performance of the duties of the Chairperson wll be conclusive evidence
of the absence or inability to act by the Chairperson at the tine such
action was taken. The Vice Chairperson will perform such other duties as,
fromtinme to tine, may be assigned to himher by the Chairperson or by the
Board of Directors.

Treasurer. The Treasurer will be the chief financial officer of the school
and, subject to the direction and control of the Board of Directors, wll
have general charge of the financial affairs of the school; wll keep, or
see that, full and accurate books of account and will maintain custody of
all funds, securities, and | egal docunments of the school. The Treasurer wl|l
prepare or have prepared, and present, or have presentation, at each neeting
of the Board of Directors a report on the financial condition and affairs of

the school. The Treasurer will prepare or oversee all filings required by
the State of NC, the Internal Revenue Service and any other governnental
agency. The Treasurer will have such other powers and duties as are usually

incident to that office and as may be vested in that office by the bylaws or
by the Directors.

Cl erk/ Secretary. The derk wll record and maintain records of all
proceedings of the Directors in a book or series of books kept for that
purpose and will give such notices of neetings of Directors as are required
by the Charter, these bylaws, or by state law. No later than seven days
before any neeting of the Board of Directors, the Cerk will distribute to

the nenbers of the Board of Directors copies of any mnutes of the prior
nmeetings of the Board of Directors that have not been approved by the Board
of Directors. The Cerk wll have such other powers and duties as are
usually incident to that office and as nay be vested in that office by these
byl aws or by the Directors. In the absence of the Cerk from any neeting of
Directors, a tenporary Cerk designated by the person presiding at the
meeting wll performthe duties of the derk.

OTHER OFFI CERS:

O her officers will have such duties and powers as may be designated from
time to tine by the Directors

This conposition of board nmenbers w | ensure operational success for our
school. We require our nenbers to adhere to and submt information to
ascertain their strengths and capabilities. The information essentially
advi ses new nenbers that serving on the school board is a position of public
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trust and as a board nenber they are responsible for; 1)ensuring the quality

of the school's entire program 2)denonstrate conpetent stewardship of

public funds and the school's fulfillnent of its public obligations and all

terms of its charter.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

Board Recruitnent:

AMCS is very concerned about the crucial need to have an excellent board of
directors as we made this our nmain concern in devel oping our Board for the
school. This is evidenced in our deliberative approach to recruit the best

qualified individuals to serve on the Board. W wll solicit the community
for 1ocal board nenbers via past and personal relationships and
acconpl i shnent s, reconmendati ons  of experts and conpletion of an

informational profile or survey portraying their qualities and vision as a
pol i cy- maki ng body for an educational institution.

Board Sel ecti on:

The initial term of office for all Menbers wll comence wth the
or gani zat i onal meeting followng the recording of the Articles of
| ncorporation with the NC Departnent of State. Al Menber initial ternms wll
be staggered (3 years, 2, years and 1 vyear) in order to allow for
continuity. After the expiration of the Menbers initial term all subsequent
menbers terns shall begin on July 1. Three year Menbers will be eligible to
serve three (3) consecutive years. Two year nenbers shall be able to serve
two consecutive years and shall be eligible to serve a three year term upon
conpletion of the initial two year term One year nenbers may be eligible to
serve a three year term upon conpletion of the initial one year term
Regardl ess of the foregoing, all nenbers shall continue to serve until their
repl acenent has been nom nated and approved to serve.

Nom nating Conmttee. On or before May 1 of each year and beginning with the
second year of the schools operation, the Board will nane a three person
Nomi nating Conmittee to performthe duties set forth bel ow

Nom nations. Each year, the School Advisory Comrittee will nom nate two or
nore persons from its nenbership to fill Seat 1 (an annual seat) on the
Board of Directors. The nomnations will be forwarded to the Nom nating

Committee and the Nom nating Committee will advance those nanes to the Board
of Directors. If the Nomnating Commttee deens it helpful, the Commttee
may conduct personal interviews of the nom nees. The nane(s) of the nom nee
selected by the Conmttee will be forwarded to the Board of Directors by
May .

Sel ection. The Board of Directors nust nake the selection for Seat 1 from
the list of nom nees forwarded by the Nom nating Committee from the School
Advi sory Council. The remaining Board seats will be filled from nom nees
selected by the Nom nating committee or from those persons selected by the
Board of Directors.

Vacancies. Except as otherwise provided by Ilaw or the articles of
i ncorporation of the Corporation, any vacancy occurring in the board of
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directors shall be filled by the affirmative vote of a mgjority of the
remaining directors (even though less than a quorum)y or by the sole
remai ning director at the next neeting of the board of directors or within
sixty (60) days, whichever first occurs. The term of a director elected to
fill a vacancy expires at the next board of directors neeting at which
directors are el ected.
4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
Subj ect to change, the Board will schedule nonthly regul ar neetings
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix J).
M ssion Statement:
Create a Chal l enging Learning Environnment for Students;
Encourages Hi gh Expectations for Success;
Addresses the North Carolina Common Core/Essential Standards.

Board Training (See Appendix J)

Every nenber of the Board will participate annually in governance training
on or before August 1 of each cal endar year. Training will include a m ninmm
of four (4) hours of instruction focusing on NC Open Meeting Law, Conflicts
of Interest, Ethics, and Financial responsibility. Training wll include a

m ni mum of four (4) hours of instruction.

* A mninmumof two (2) hours of refresher instruction on the four (4) topics
may be offered if the schools governing board is conposed entirely of
menbers who have served continuously on the schools board for ninety (90)
days or nore, and all board nenbers have conpleted four (4) hours of
i nstruction.

| . Training Overview

The school will provide its Board Menbers with appropriate training to gain
the know edge and expertise needed to nake infornmed policy decisions
regarding their role as school |eaders within a charter school environnent.

The training sessions wll be conducted by highly qualified trained
personnel who have extensive experience as charter school consultants,
| eaders and devel opers. Training will cover topics such as Open Meeting and

Public Records, Conflict of Interest, Ethics, and Financial Responsibilities
Charter School Law. At the end of each nodule and classroom session there
will be training exercises for practice with the software system and quiz
guestions to test participants know edge.

1. Description of Training Content:

Trai ni ng Obj ecti ves:

To develop and provide a conprehensive training program which is: (a)
tailored to neet the collective and individual needs of an effective charter
school governance board; (b) conprehensive; and (c) have a high |ikelihood
of producing well qualified charter school board nenbers who fully
understand their statutory and fiduciary responsibilities and conpliance
wi th ethical standards.

A. Financi al
After conpletion of training, participants will be able to denonstrate
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know edge of creating, presenting, nonitoring and inplenenting a sound
financial plan and an approved budget.

Participants will identify overall financial strength - viability; return
on investnent - financial planning; revenue growth - enr ol | ment
proj ection

Participants will define at |east 4 sources of revenue funding for charter

school s i ncl udi ng:

State Fundi ng, Average Daily Attendance, Local Contribution, Federal Charter
School Grant Program Best Practices - Dissemnation Gant, Capital Qutlay,
Title I,11, 111, E-Rate, Fundraising

B. Ethics
Participants wll denonstrate know edge of the codes of ethics and
prof essional conduct in the NC Ethics in Education Act. They w Il adopt

policies and procedures regarding an understanding of the codes of ethics;
establish standards of ethical conduct for school personnel and governing
board nenbers which affects the health, safety, or welfare of students

C. Conflict of Interest

Participants will review conflict of interest and standards of conduct and
obtain a sufficient nmastery level of the materials covered to be able to
establish and adopt a reasonable set of bylaws and be able to list at |east
3 reasons why they are a nenber of the governing board. They w Il define
kinship relationships and their relevance to governing board nenbers and
enpl oyees of the school

D. Open Meetings Law

This training will address the issues associated with this law regarding
public board neetings and public records in an effort to afford
participation by as wde a spectrum of the comunity and parents as
possi bl e.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

CONFLI CTS OF | NTEREST (See Sec. V of Bylaws and Appendi x H).

W will inplenent a robust conflict of interest program which is defined in
our bylaws and Conflict of Interest Policy. Conflict of interest is
described as an actual or perceived interest by a nenber in an action which
results or has the appearance of resulting in personal, organizational, or
professional gain. This actual or appearance of a bias in the decision
maki ng process is based upon the dual role a nenber, who in addition to
serving on the Board of Directors my be affiliated wth other
organi zations, either as an enployee(er), a nenber, or in sone other
capacity.

AMCS Summary of Conflict of Interest Policy:

There exists a fiduciary duty between all stakeholders which carries with it
a broad and unbending duty of loyalty. The decision nmakers have the
responsibility to admnister the affairs of +the school honestly and
prudently, and to exercise their best care, skill and judgnent for the sole
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benefit of the school.

Per sons Concer ned:

This policy is directed not only to Drectors and officers, but to all
enpl oyees who can influence the actions of the school or its Board, or nake
commtnments on their behalf. This wll include all who make purchasing
deci sions, all persons who m ght be described as "adm nistrative personnel”
and all who have proprietary information concerning the school.

Di scl osure:

Ful | disclosure of identity of kinship relationships of the governing board
and charter school enployees will be comrunicated to NCDPlI as required. In
conpliance with the law, the followi ng procedures will be inplenented and
will apply to board nenbers and all school personnel operated by AMCS.
Di sclosure will be made as soon as a potential conflict is discovered. Wen
a possible conflict has been disclosed, the Board will determ ne whether a
conflict actually exists and whether it is material. Were a naterial
conflict exists, the Board wll determne whether the contenplated
transaction or other conflicting involvenent may be authorized as just, fair
and reasonable as to the school. The decisions of the Board will be guided
by i ndependent counsel as appropriate, and their guiding principle will be
the integrity and best interests of the school and the advancenent of its
pur poses.

The following describes the procedure that the Board wll enploy when
dealing with a potential conflict of interest:

Any Board nenber having a possible conflict of interest on any matter wl|
not vote or use his or her personal influence on the matter, and wll be
recused fromfinal discussion and voting after answering all Board questions
and fully informng the Board of all pertinent detail.

The Chair of the Board will appoint a disinterested person or commttee to
investigate alternatives to the proposed transaction. After exercising due
diligence, the Board will determ ne whether the school can obtain a nore

advant ageous transaction or arrangenent with reasonable efforts from aperson
or entity that would not give rise to a conflict of interest.

If a nore advantageous transaction is not reasonable, the Board wll
determ ne whether the transaction is in the schools best interest. The Board
will nmake its decision as to whether to enter into the transaction in
conformty with such determ nation

The M nutes of the Board will reflect all conflicts of interest disclosures
and abstentions fromvoting and the existence of a quorum

To further pronote and facilitate the full disclosure of potential and
actual conflicts of interest, each decision naker will conplete the Annua
Conflicts of Interest Questionnaire upon appointnment to the Board and at
| east once each year thereafter
7. Explain the decision-making processes the board will use to develop school policies.
Deci si on- maki ng Processes.
The primary decision-nmaking process the Board will use is deliberation as
an authorized group (full-Board or commttees) in nmonthly regular or
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special neetings to address the issues regarding the schools operation and
conpliance with Federal, State, Local Laws and Regulations and SBE s
contractual requirenents.

Board Meetings will be open to the public and held in an effort to afford
participation by as wde a spectrum of the comunity and parents as
possible. Meetings will be noticed and will include a standing agenda
including an opportunity for public coment. Al neetings wll be in

keeping with applicable state law. Any person nmay submt a petition to the
Board requesting the adoption, anendnent or repeal of a policy by the Board.
Upon receipt of a petition, the Chair of the Board will address the petition
and direct it to the Board nenbers. The petition nmust be in witing and
contain the followi ng information:

an indication of the subject area to which the petition is directed;

either a draft of the proposal or a sunmary of its contents

reasons for proposal;

ef fect on existing policies;

any data supporting the proposal;

effect of the proposal on existing practices in the area involved,
i ncl udi ng cost factors;

* names or a description of those nost l|likely to be affected by the
proposal ; and

* nane and address of petitioner.

* % F X X F

The issue will be presented to the Board for the first time for discussion
The purpose is (a) to allow the Board to becone famliar with the proposed
issue; (b) to engage in prelimnary discussion of the issue; (c) for staff
to informthe Board of input already received during the fornulation of the
policy, and (d) to provide staff with further instructions on the issue. At

a subsequent neeting, the Board will indicate whether it has approved the
item and ready for final approval or whether the item is still under
deli beration. The mnutes of the neeting will indicate which process the

Board has followed for the policy action

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

SCHOOL ADVI SORY COUNCI L

A vol unteer Advisory Council wll be established to work with the Principal.
The objective and basic policy of the Council wll be to serve in an
advi sory capacity to the Principal to assist in the devel opnent of the
educational program financial plan and the School |nprovenent Teamin the
preparation and eval uati on of the School |nprovenent Pl an.

Responsibilities of the Council will include the follow ng:

1. Assist in the preparation and eval uati on of the School | nprovenent plan,
2.Work with the Principal in the preparation of the schools annual budget
and financial plan,

3. Make reconmendations for the disbursenent of ADM and federal categorica
f unds
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4. Review the results of any surveys or needs assessnments conducted by the
school

5.Assist in designing the plan to inplenent state education goals,
i ndi cators of student progress, strategies, and eval uation procedures.

6. Assist in defining adequate progress for school goals and the School
| mprovenent Team to advi se on professional devel opnment, the annual Progress

Monitoring and Accountability Plan and/or School |nprovenent Plan. This
Council will include outside curricula specialists.
The Council wll be conmposed of the school Principal and an appropriately

bal anced nunber of teachers, educational support enployees, parents,
busi ness and community representatives.

A mgjority of the nenbers will be persons who are not enployed by the
school. A sinple nmgjority of 51% or nore nust be made up of parents and
community nenbers. Menbers will be representatives of the ethnic, racial and
econom ¢ community served by the Council. The maxi mum size of the Counci
will be dependent upon the ratio of representatives required of the ethnic,
raci al and econom c community served by the Council.
9. Discuss the school's grievance process for parents and staff members.
Resol ving Di sputes Between a Parent and the School .

The Principal will be experienced school |eader with knowl edge of NC Schoo
Law and w Il have an inherent business acunmen and appropriate custoner
relationship skills. AMCS will institute the follow ng dispute resolution

procedur es:

Step 1: The school will first work with sel ected personnel appointed by the
Principal to resolve the dispute.

Step 2: If after discussion with appropriate persons appointed by the
Principal the dispute is unresolved then the next step will be a discussion
and/or review of the disputed issue between the school Principal and
Executive Director

Step 3: If the disputed issue is unresolved after a discussion/review then
the issue wll be discussed and reviewed by the Principal and Executive
Director.

Step 4: If the issue remains unresolved it wll be reviewed by the Governing
Board of the School .

Step 5: If the dispute still exists, then the School wll submt to
nmedi ati on pursuant to NC law and the NC Rules of G vil Procedure wherein
each party wll appear at a nediation (non-binding) conference by the

physi cal presence of a representative with full authority to negotiate on
behalf of the entity and to recomend settlement to the appropriate
deci si on- maki ng body of the entity.

Step 6: If, after nediation, the dispute persists, the parties agree to
submt the matter to the Circuit Court of conpetent jurisdiction as an
action requesting a declaratory decree fromthe presiding judge.

Governance and Organizational Structure of Private Non-Profit Organization (continued)
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Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix F)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix G).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix H).

4. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix I)

5. Copy of any board policies if adopted already (Appendix J).

6. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix K).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix M, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section I, course offerings and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

M ssion Statenent: |nplenents an Innovative STEM Curricul um

Recrui ting:

AMCS will ©provide equal enploynent opportunities to all enployees and
applicants for enploynent wthout regard to race, color, religion, sex,
marital status, national origin, age, handicap, or status as a Vietnamera
or special disabled veteran unrelated to ability to performthe job in
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accordance with applicable federal, state and |ocal |aws governing non-
discrimnation in enploynent. It is the schools policy to hire, place and
pronote the nost qualified person. We will seek personnel for all positions
within the school through upgrading and recruitnment from mnority group
menbers and wonen. AMCS will not knowingly hire an individual to provide
instructional services or to serve as a teacher aide if the individuals
certificate or licensure as an educator is suspended or revoked by this or
any ot her state.

W will recruit only those teachers with a clear commtnent and dedication
to our mssion of propelling high student achievenent. W wll advertise
locally and nationally for persons to fill adm nistrative and instructional
positions and locally for persons to fill «clerical, non clerical,
par aprof essional and other positions. |If necessary, teacher recruiting
strategies will include paynent of fees associated with the DPl subject area
exam (if required by the individual to gain certification), or paynent of
bonuses or incentives to teachers. AMCS wll occasionally wutilize
i ndependent contractors when a need exists that cannot be addressed within
the existing staffing of the school.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

M ssion Statenent: Create an Active Learning Environnment for Students

Rel ati onshi p Between School Enpl oyees and the Board:

The Principal will be the only enployees directly hired by the Board. The
Principal will recommend to the Board and hire teaching and adm nistrative
staff, consultants and contractors.

In accordance with good personnel practice, staff participation in the
devel opnent of educational and personnel policies is encouraged and
facilitated. As enunerated in Article V, Sec 1-2 of our bylaws and HR
policies, the Board wll mnimally define the separate roles and
responsi bilities of Board Menbers. Individual Menbers may not act singularly
regardi ng school activities unless authorized by the Board. Unl ess otherw se
specified by the Board, all conmmunications to the Board from enpl oyees wl |
be submtted through the Principal. However, this will not be construed as
denying the right of any enployee to appeal any action or decision of the
Principal to the Board and that it is processed in accordance with the
school s policy on conplaints and grievances.

Restriction on Enploynent of Rel atives:
The Principal is the only person directly hired by the Board, who in turn

will hire remaining staff and the enpl oynent of relatives policy will apply
to board nmenbers and all school
personnel .

Ful | Disclosure of ldentity and Kinship Relationships: As delineated in the
byl aws, AMCS will provide full disclosure of kinship of board nenbers and
school enpl oyees to the NCDPI.

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
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AMCS will conmmt substantial financial resources for the public recruitnent
of qualified candidates. The hiring process begins with the advertising of a
position vacancy. Before a teacher's application is approved, the teacher's
certification is screened to see that the applicant neets the school and
state requirenments for qualified instructional personnel and that al

appropriate docunentation is on file including transcripts or teaching

certificates and references. Applicants nust certify that all information
provi ded on the application is true and correct and understand that failure
to disclose information could lead to discharge. Al positions will have a

witten job description which are continuously reviewed within the processes
i ndi cated by the Board.

The school wll have a bias for the pronotion and retention of interna
candidates to open positions when the individual enployee is the best
gual i fied candidate for the job. The school will post for open positions in

the faculty lounge and all offices. Interested and qualified enployees are
strongly encouraged to apply for open positions.

Level Il Investigation Crimnal H story Background

New hires will require the passage of a Level Il crimnal background check
and fingerprinting for a conplete crimnal history. Sone applicants may not
be cleared based on the seriousness of the offense and the disposition of

the crimnal charges. AMCS wll submt requests for fingerprinting and
crim nal background checks to the NC SBE which will review the crimna
history it receives on an individual. SBE will determ ne whether the results

of the review indicate that the individual (i) poses a threat to the
physi cal safety of students or personnel, or (ii) has denonstrated that he

or she does not have the integrity or honesty to fulfill his or her duties
as school personnel.If the SBE recommends di sm ssal or nonenpl oynent of any
person, the Board of Directors will dismss or refuse to enploy that person.

5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Sal ary Range and Enpl oynent Benefits:
AMCS is dedicated to having an exenplary Fam |y of Teachers and Learners. W
will grow our staff to achieve their greatest potential and reap concomtant
rewards. Salaries and benefits are conpetitive with other enployers in the
mar ket pl ace in a way that will be notivational, fair and equitable. W wll
al so use an annual bonus system tuition reinbursenent for teachers seeking
advanced degrees or specialized certification and possible advancenent to
recruit and retain quality individuals.

6. Provide the procedures for employee grievance and/or termination.
Term nati on Procedure:

Enpl oyee receives interim and yearend evaluations with ratings of DCES NOT
MEET STANDARDS. Must be given during the same school year. (See Appendix L)
(1) Enployee warned of termnation based on DOES NOT NMEET STANDARDS
per f or mance

(2) Principal reconmends to the Board for term nation.

(3) If Board approves, teacher receives a letter of notification of intent
of dism ssal fromthe Principal

(4) Teacher has 10 school days to neet with the Principal to review the
deci si on.

(5) If termnation decision remains unchanged, Principal notifies teacher of
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the term nati on deci sion.

Gi evance Procedure:

(1) ldentify Problem (witten Conplaint Registered by Gievant) Wthin 5
days of occurrence, grievant states perceived grievance in witing wth
suggest proposed sol ution.

(2) Response: informal neeting between party respond within 5 days to accept
or offer alternative solution

(3) Mediation: If unable to resolve - jointly appoint a nediator

(4) Resolution: Upon resolution both parties develop witten resol ution

(5) Legal Renedies: If all efforts to resolve within a reasonable tineg,
parties seek arbitration.

ALL EVMPLOYEE AND GRI EVANCE PRCCEDURES ARE FULLY EXPLAINED IN AMCS EMPLOYEE
HANDBOOK

7. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.
Position: ESCL Teacher/ Co-teacher

Fundi ng Source: Title I Part D, Title Ill Part A Sec.2123(a)(3) (A
Position: Special Ed/RTI Coordinator

Fundi ng Source: Title I, Part A Sec. 3111(a)(26)(A); State ESE
Readi ng Coach/ G ft ed:

Funding Source: Title | Part B&D; Title V Part A Sec.2123(a)(3)(A
8. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.
QUALI FI ED STAFFI NG FOR SPECI AL NEEDS, ELL AND G FTED STUDENTS:

* ELL and Gfted teachers will be highly qualified and certified in core
academ c subjects wth ESOL and/or G fted Endorsenent.

* The Principal will be trained in special needs conpliance, statutes, |DEA,
Section 504, inplenentation of Due Process Procedures for special needs
students and ot her inportant special education policies and procedures.

* One certified Intervention Specialist for every 10 students with an active
| EP

* Certified Speech Therapist, Licensed Cccupational Therapy and Physical
Therapy contracted as needed.

* At least one certified Title | teacher for students who qualify for Title
| services

* Regular and fitness teachers trained by the Intervention Specialist and
their role in the service delivery for students.

* ESE/ RTI Coordi nat or
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* School Psychol ogist contracted for assessnment services from a fully
Iicensed/certified school psychol ogi st.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

M ssion Statenent: Addresses the North Carolina Conmon Core/Essenti al
St andar ds.

Rol es, Responsibilities, Qualification and Appropriate Licenses of Staff:

Teacher Certification: Teachers enployed by or wunder contract with the
school will be certified or qualified as required by NC | aw. The school my
enploy or contract wth skilled, non-certified personnel to provide
i nstructional services or to assist instructional staff as teachers aides in
the manner set forth in NC |law or as otherw se allowed by | aw

Mai nt ai ni ng Li censure Requirenent:

Al i censed educat ors and Speci al Servi ce per sonnel i ncl udi ng
adm ni strators, student services personnel, and instructional support
personnel will obtain and mai ntain Standard Professional

Educator's License.

Teachers of all core academ c subjects as defined by NCLB and the NC Course
Code Directory nmust maintain and be highly-qualified and nust, at a m ni num
hold a bachelors degree, full NC certification appropriate for courses
taught, and have denonstrated a passing score on an applicable subject area
exam nation approved in NC for all courses taught.

North Carolina law does not require all charter school teachers to be
certified in order to neet "H ghly Qualified" teacher criteria. According to
state | aw

* 75 percent of the teachers in grades K-5 charter schools and

* 50 percent of the teachers in grades 6-12 charter schools nust be
| i censed.

* The other 25 percent of the teachers in grades K-5 schools and 50 percent
in grades 6-12 schools who teach in core academ c subject areas mnust be
"H ghly Qualified,"” but need not be |icensed.

However, AMCS wll strive to enploy 100% of instructional personnel who
possess appropriate certifications to acconplish the schools m ssion.

The following specific positions require the individual to hold a valid
state professional educator's license.

* Speci al Service personnel include admnistrators, student services
personnel, and instructional support personnel.

* Student services personnel who have conpleted an approved preparation
program and satisfied NC s testing requirements are issued a Standard
Professional Il (SPIl) Professional Educator's License.

* Student services personnel who have conpleted an approved preparation
program but not satisfied NCs testing requirenents are issued a Standard
Prof essional | (SPI)
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St udent services personnel who are:

* Fully licensed in another state and neet NC s Praxis testing requirenents
or have National Board Certification wll be issued the Standard
Prof essional Il Professional Educator's License.

* Fully licensed in another state and have three or nore years of student
services school experience in another state, but who have not nmet NC s
Praxis testing requirenents or earned National Board Certification will be
i ssued the Standard Professional 11 (SPII)Professional Educator's License
after one year of satisfactory student services experience in NC

H ghly Qualified Teachers

The Board is aware of the teacher requirenents in the NCLB and specifically,
the requirenentthat schools enploy H ghly Qualified Teachers. Therefore,
AMCS will seek to enploy only those individuals who qualify according to the
requi renents of the Act and the inplenentation plan submitted by the North
Carolina Department of Public Instruction. In addition to the requirenents
of NCLB, teachers enployed by the school will be certified or certifiable in
accordance with North Carolina statutes. AMCS will not hire an individual to
provide instructional services or to serve as a teacher aide if the
individuals certificate or licensure as an educator is suspended or revoked
by this or any other state.

Speci ali zati on Requirenents for the Endorsenent in English to Speakers of
O her Languages Academ ¢ d ass.

(1) A bachelors or higher degree with certification in another subject, and
(2) Fifteen (15) senester hours in English to speakers of other |anguages
(ESQL) to include credit in each of the areas specified bel ow

a) Methods of teaching English to speakers of other |anguages (ESQL),
b) ESOL curriculumand materials devel opnent,

c) Cross-cultural communi cation and under st andi ng,

d) Applied linguistics, and

e) Testing and eval uation of ESOL

PROCEDURE TO NOTIFY PARENTS OF STUDENTS BEING TAUGHT BY NON CERTIFIED
TEACHERS:

AMCS will inform parents (in witing) regarding the qualifications of their
students teacher(s) at the beginning of each school year. Specific
i nfornmati on about the students teacher will include certification status and
area of certification. Parents will also be notified of the mninmm and
preferred qualification for each instructional and student service position
available to the school. This information wll be available in the schools
adm ni strative office. Met hods of dissemnation wll include, but not
limted to:

I ncl usi on of teachers qualifications in the Schools brochure or handbook
* Qualification information will include: degree(s) held, past experience
certification, years of experience and any other relevant information

The school wll also notify parents in witing whenever a student is
assigned to a non-highly qualified teacher in a core academ c course for
four weeks or nore.
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Staff Evaluation and Professional Development
1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

Al i censed educators and Speci al Servi ce per sonnel i ncl udi ng
adm nistrators, student services personnel, and instructional support
personnel will obtain and mai ntain Standard Professional Educator's License.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Mssion Statement: Addresses the North Carolina Common Core Essential
St andar ds.

AMCS w il inplenment clear expectations for teachers tied to general
pr of essi onal devel opment needs educators' professional practice. Educational
technol ogy standards and foundational skills wll be established for

teachers in STEM pre-service and in-service sessions.

STANDARDS AND GUI DELI NES FOR STEM

The standards areas with performance indicators will be designed to be
general enough to be customized to fit STEM guidelines and yet specific
enough to define the scope of the topic. The standards wll include the

foll ow ng areas:

* Technol ogy operations and concepts

* Pl anni ng and designing | earning environnments and experiences

* Teaching, learning, and curricul um

* Assessnent and eval uation

* Productivity and professional practice

* Social, ethical, legal, and hunman issues

Teachers will need to understand the technology associated with the new
assessnments, including what knowl edge and skills they are required to
possess to access and use the new assessnent systens in their classroons.
Addi tionally, teachers will require specific skills to effectively

adm ni ster, understand, and generally work wth conputer-adaptive and
conput er-based testing, as well as with acquiring and interpreting results.
Teachers wll need to integrate the new expectations into their own
cl assroons, and these experiences nmust be introduced over several nonths and
foll owed by ongoing support for a mninum of one year. Experiences should
include oral, witten, and coll aborative engagenent in teaching, |earning,
and eval uating the know edge, skills, and dispositions and practices rel ated
to inplenentation of the CCS and the assessnents.

Overview of Staff Mentorship, Retention and Evaluation of staff. AMCS will
i npl ement a plan that is:

* Aligned with rigorous state student academ c achi evenent standards and
school inprovenent goal s;

* Conducted anmong learning teanms of educators, including teachers,
par apr of essi onal s, and other instructional staff at the school;

* Facilitated by a well-prepared Principal and/or professional devel opnent
experts, mentors, naster teachers, or other teacher |eaders, and
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* Engages established |earning teans of educators in a continuous cycle of
i nprovenent .

The Plan will also analyze student, teacher, and school |earning needs
t hrough a thorough review of data on teacher and student perfornmance. This
wi |l include:

* Defining a clear set of teacher |earning goals based on analysis of the
dat a;

* Achi eving teacher learning goals by inplenmenting coherent, sustained, and
evi denced-based | earning strategies that inprove instructional effectiveness
and student achievenent, such as |esson study and the exam ning of student
wor K;

* Providing classroom based coaching or other forns of assistance to support
the transfer of new know edge and skills to the classroom and,

* Reqgul arly assessing the effectiveness of the professional devel opnentpl an
in achieving identified learning goals, inproving teaching, and assisting
all students in neeting challenging state acaden ¢ achi evenent standards.

Additionally, teachers will be cognizant of how AMCS interrelates their
achi evenment and professional growh in the overall achievenent of the
school. They will have a clear vision and understandi ng of the conponents of

t he AMCS Technol ogy Pl an which include the foll ow ng:

* Clear goals and realistic strategy for wusing telecomunications and

i nformation technol ogy

* A professional developnent strategy to ensure that staff knows how to use

t hese new t echnol ogi es

* An assessnent of the telecommunication services, hardware, software, and

ot her services needed.

* A sufficient budget to acquire and support the nondi scounted el enent of

the plan; the hardware, software, professional developnent, and other

services that will be needed to inplenent the strategy.

* An eval uation process that enables the school to nonitor progress toward

t he specific goals.

3. Describe the core components of professional development plan and how these components will

support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
AMCS wi Il devel op a professional devel opnent plan devel oped in concert with
WESU Center for Mthematics, Science, and Technol ogy Education (CMSTE)
Center and the School Inprovenent Team as it relates to the School

| nprovenent Pl an and STEM educati on and NC Conmmon Core Standards.
SEE APPENDI X J: PROFESSI ONAL DEVELOPMENT POLI CY)

The Plan wll include:

* teacher identified individual professional |earning goals

* a conprehensive, sustained, and intensive approach to inproving al
teachers, and admnistrative staff effectiveness 1in raising student
achi evenent .

It will also review individual teacher certification needs, disaggregated
student achi evenent by individual teachers as and behavioral data related to
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team content area skills and school goals.

Specifically, the plan wll focus on effectiveness and based on the
fol |l ow ng:

Student Data incl udi ng:

St udent achi evenent (EOG Formative M ni-Assessnents)
School Discipline Data

Annual Measurabl e Objectives (AMD)

Teacher Data including:
Prof essi onal G ow h
Per f ormance Apprai sal s

The Measures of Student Learning (MsSL) are conmon exams in sel ected subjects
and grades that are not part of the state testing program or assessnents
used in pronotion decisions for students. For AMCS, this will be accessing
suppl emental on-line websites for digital assessnments, co-curricular and
extra-curricul ar pr ogr ans i ncl udi ng online Qdyssey of t he M ne,
| nt er nat i onal Chess Conpetitions, and Nat i onal Math and  Science
Conpetitions.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Preopening Training will include the foll ow ng:

Frequency of Training

Teachers will be required to attend weekly staff neetings as well as a two
week preparation period for staff devel opnment two weeks before the school
year starts which will include online assessnents, curriculum systens and
reporting.

(1) New Teacher Trai ning:

(A) Socratic Method of Inquiry; (B) Serving Students w Special Needs;(C
Supporting Students in Virtual Learning: (D) Using Assessnment Data to Inform
I nstruction & Devel opi ng Educati onal Prograns; (E) Student Goal Setting; (F)
Test Taking Strategies.

(2) On-going Areas of Training:

Teachers will be trained for the online curricula included the Open Court
for Reading and Saxon Math Prograns. Consultants from Learning3.com wll
conduct on-sight training for EasyTech Technol ogy, Aha! Math, Ah! Sci ence
courses and Smarter Bal anced Assessnent. Teachers will conplete and continue
PBI'S on-1ine courses.

(3) Technol ogy Standards and Performance Indicators To Facilitate Leadership
And Vi si on:

The Principal will inspire a shared vision for conprehensive integration of
technology and foster a STEM environnent and culture conducive to the
realization of that vision.

Principal wll:
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* maintain an inclusive and cohesive process to develop, inplenent, and
moni tor the dynam c, |ong range, and system c technol ogy plan to achi eve the
Vi si on.

* foster and nurture a culture of responsible risk taking and advocate
policies pronoting continuous innovation with technol ogy.

* use data in nmaking | eadership decisions.

* advocate for research based effective practices in use of technol ogy.

* advocate for funding opportunities that support inplenentation of the
school Technol ogy Pl an.

(4) To Facilitate Learning And Teachi ng:

Teachers w | ensure that i nstructional strat egi es, and | earning
environnments integrate appropriate STEM technologies to naxim ze |earning
and teachi ng.

Teachers wll:

* identify, use, evaluate, and pronote appropriate technol ogies to enhance
and support instruction and standards based curriculum |eading to high
| evel s of student achievenent.

* facilitate and support collaborative technology enriched |[|earning
envi ronments conducive to innovation for inproved |earning.

* provide for learner centered environnents that use technology to neet the
i ndi vi dual and di verse needs of |earners.

* facilitate the use of technologies to support and enhance instructiona
nmet hods that develop critical thinking, decision making, and probl em sol ving
skills

* take advantage of professional |earning opportunities for inproved
| earni ng and teaching with technol ogy.

(5) To Facilitate Productivity And Professional Practice:
Teachers will apply technology to enhance their professional practice to
i ncrease their own productivity and ot hers.

Teachers w || :

* model the routine, intentional, and effective use of technol ogy.

* enploy technology for comunication and coll aboration anong coll eagues,
staff, parents, students, and the |arger community.

* create and participate in learning communities that stinmulate, nurture,
and support technol ogy for inproved productivity.

* engage in sustained, job related professional |earning using technol ogy
resour ces.

* mai ntain awareness of energing technologies and their potential uses in
educati on.

(6) To Facilitate Assessnment And Eval uati on:
Teachers will use technology to plan and inplement conprehensive digital
literacy systens of effective assessnent and eval uati on.

Teachers wll:
* use technology to collect and analyze data, interpret results, and
conmuni cate findings to inprove instructional practice and student | earning.
* assess know edge, skills, and performance in using technology and use
results to facilitate quality professional devel opnent.

5. Describe the expected number of days/hours for professional development throughout the school year, and

56
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Addie C. Morris Children's School

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
Tr ai ni ng Schedul e:

(1) Teachers will be required to attend weekly staff neetings as well as a
two week preparation period for staff devel opnent before the school vyear
starts. During this time teachers will be trained in pullout sessions by IT

consul tants and technol ogy vending training staff.

(2) Teachers wll receive 3 days of curriculum planning and training by
Lear ni ng3. com and SRA VHM

(3) The Principal and staff wll be trained in the use of all online
reporting and accounting procedures including Pearson NC Student Information
System Power School, NC Public Charter Schools Association |ISIS and Renweb,
LMS before school opening.

(4) In addition to curriculum and systens training, teachers wll receive
two days of training including child abuse reporting, sexual harassnent,
fire and safety procedures, health issues, and team building activities.

As relates to core STEM courses teachers will attend Saturday sessions for
CEUs conducted by WSSU which will include:

COMMON CORE PROFESSI ONAL DEVELOPMENT ACTI VI TI ES

Ki ndergarten Math:

| mpl ement ati on of Math CCS:

* School - sponsored professional devel opment on PD days
Dat es:

* August, January, April, and June

Content Courses Unit

* Mat hematics Counting and Cardinality
G ade:

* Ki ndergarten

Mat h Grades 1-5

| npl enent ati on of Math CCS:

* School - sponsored professional devel opnent on PD days
Dat es:

* August, January, April, and June

* Four days of PD prior to August

* Three hours of nonthly PD (evenings or Saturdays)

Content Courses Unit

* Mat hematics Counting and Cardinality
G ades:

* 1 2 Nunber Core Concepts

* 3 5 Fundanental s of Fractions

Engl i sh Language Arts Kindergarten
| mpl enent ati on of ELA CCS:
* School - sponsored professional devel opment on PD days
Dat es:
* August, January, April, and June
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Content Courses Unit
* Conprehensive Literacy Acadeny
* Oral Language Acadeny

* Literacy Acadeny |: Phonol ogi cal Awareness
* Literacy Acadeny I1: Systematic Phonics

* Informational Reading and Witing Acadeny
G ade:

* Ki ndergarten

Engl i sh Language Arts Grades 1 - 3

| mpl ement ati on of ELA CCS:

* School - sponsored professional devel opnent on PD days
Dat es:

* August, January, April, and June

Content Courses Unit

* Conprehensive Literacy Acadeny

* Oral Language Acadeny

* Literacy Acadeny |: Phonol ogi cal Awar eness

* Literacy Acadeny I1: Systematic Phonics

* Informational Reading and Witing Acadeny

G ades:

One - Five

Teachers will continue to receive professional devel opnent over the course

of additional four sessions in professional |earning communities |ed by
i nstructional coaches, and explore the different resources that can be used
to teach the CCS. Teachers will also use these sessions to collaborate on
effective instructional strategies.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to al students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The m ssion is:

to create a challenging | earning environnment for students

encour ages hi gh expectations for success

i npl enents an innovative STEM curricul um

i ncor porates blended instruction and i nquiry-based teaching

utilize performance- based |learning and interactive technology to create
n active |earning environnent for students

addresses the North Carolina Coomon Core/Essential Standards.

R e L

ENRCLLMENT AND MARKETI NG
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AMCS wi |l use all of the above elenents in the mssion statenent to initiate
an aggressive canpaign to publicize the school to a broad audi ence in order
to foster a student body that is representative of the |ocal conmunity.

W will also utilize targeted publicity and recruitnment efforts to specific
popul ations to hel p ensure representation fromvarious constituencies.

The followi ng steps will be taken beginning in April 2014:

May June 2014: A series of public relations endeavors to devel op general
community awareness using print and electronic nedia to engage the community
at | arge.

February June 2014: Devel op school Wbsite and other social nedia including
FaceBook for school opening and student enrol |l nent information.

Sept COct 2014: Direct muiling to households in zip codes 27101 and
cont erm nous zi p codes.

July Novenber 2014: Local newspaper and radio, including mnority nmedia in
t he area.

May 2014 Ongoing: To ensure an appropriate match between AMCS mi ssion and
the educational and personal needs of applicants, AMCS wll initiate a
series of targeted narketing efforts ainmed at students who have the greatest
potential to be successful. Additionally, as provided by NC Law, AMCS nmay
request lists from the school system containing students nanes, addresses
and grades in school to tell students and parents about the charter school.
Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Parental I|nvol venent:

I n support of strengthening student academ c achievenent, we will use Title
|, Part A funds to develop and distribute to parents of participating
children our witten parental involvenment policy that contains information
required by ESEA. This policy establishes the schools expectations for
parental involvenent and describes the strategy the school wll wuse to
i npl ement effective parental involvenent, and is incorporated into the
school s pl an.

St udent - parent  Conmpact. AMCS will work wth parents to develop a
school / parent "conpact” outlining the responsibilities for inproved student
achi evenent to be shared anong parents, AMCS staff, and students.

Community I nvol venent

Community Service: The current term nology is "giving back," but the concept
is ageless. AMCS wants its students to feel that they are not only fromthe
comunity but also of the community. Students wll Ilearn early their
responsibilities as fellow citizens and well being of the conmunity as a
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whole. Third, fourth and fifth graders wll conduct a community service
proj ect each year.

Ment or i ng:

Al adult staff at AMCS will be nentors including teachers, admnistrators,
secretary, lunch room aides, naintenance, or other adults. Hence, AMCSs
mentoring programw ||l be considered an "inclusive

instructional" nmethod within the school.

Tut ori ng:

Tutoring wll include peers within AMCS or community-based tutoring prograns
(such as SES) conducted after school on canpus, in neighborhood centers and
area churches.

Communi ty Partnerships

AMCS wll partner with the WSU Center for Mathematics, Science, and
Technol ogy Education (CMSTE) which is the North Carolina Mthematics and
Sci ence Education Network (NC-MSEN) Center located in the College of Arts
and Sciences. A nmajor goal of NC-MSEN is to increase the pool of students
who graduate from North Carolina high schools prepared to pursue careers in
mat hemati cs and science. The Pre-College Programrecruits students to focus
on mat hemat i cs and sci ence careers and targets students from
underrepresent ed popul ati ons who have not been prepared to pursue high-Ievel
mat hemat i cs and sci ence-based courses.

The Pre-College Program include a Saturday Acadeny, a Summer Enrichnent
Program tutoring, mathematics and science conpetitions, field trips, Parent
| nvol verent for Excellence (PIE) Cdubs, |eadership developnent, guest
speakers in the fields of mathematics, science, technol ogy, and engineering,
and a recognition and awards banquet. The Saturday Acadeny occurs during the
fall and spring senesters. The students receive academ c instruction in
mat hemati cs, science, English, and technology. In addition to nathematics
and science topics covered throughout the year, parent workshops that focus
on supporting children's education and academc preparation also are
i ncluded. The Summer Enrichnent Program covers nmathematics, science,
technol ogy, and English. Students conplete a two-three week program where
they are actively engaged in hands-on mathematics, science, and technol ogy
activities and enhance their comunications skills, critical thinking, and
witing ability.

WESU Simon G Acres Community Garden

AMCS w il participate in WSU urban community garden which serves as an
exercise in enpowernent, comunity building and will be a source for
producing healthy foods for the school and scientific exploration for
st udent s.

Forsyth County Cooperative Extension Services:

AMCS will wutilize the resources of the Forsyth County Cooperative Extension
Services to examne environnental science and develop science projects
i ncl udi ng greenhouse seed germ nation and hydroponics regarding year-round
gardeni ng and veget ati on.

Admissions Policy
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Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period; enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

Adm ssi ons Policy:

Tentative Dates for Application Period. AMCS will announce the opportunity
to apply for enrollnent in January and February by advertising on the
school s website, newspapers and nei ghborhood organi zati ons that provide
services to youth. Adm ssions applications will be due in April. If full
enrol Il ment for kindergarten is not reached by the deadline date, AMCS w ||
continue to receive applications for that grade as long as necessary to
conplete full enrollnment. Applications received after the deadline date wll
be enrolled in order of receipt.

Lottery Policies and Procedures:

AMCS will follow the steps outlined below to ensure this procedure is
equitable to all applicants. The lottery will be conducted by an individual
who is not an AMCS enpl oyee. Nanme cards w il be generated from an adm ssions
spreadsheet prepared from each application. A card with each applicants
first and last nanme will be contained in grade-specific envel opes. The nanes
from each envel ope will be placed into a large tunbl er and sel ected one at a
time to fill each class roster. After the total nunber of students to be
accepted has been reached, all remaining nanes wll be drawn and the order
of students on the waiting list will be recorded according to the order in
whi ch nanes are drawn.

Enrol | ment Preferences:

Enrol Il ment preference is first given to currently enrolled students. If a
student is applying to kindergarten and has a sibling already enrolled in a
hi gher grade, the kindergarten sibling will automatically be adm tted. Next
preference is given to the following ordered categories of applicants. In
the first year of the school's operation, children of the initial nenbers of
the school's Board, so long as these children are limted to no nore than
ten percent (10% of the school's total enrollnment or to 10 students,
whi chever is less; children of the school's enployees and siblings of
currently enrolled students who were adnmitted to the school in a previous
year. Current AMCS students will not need to re-apply for adm ssion, but
they are required to submt a commtnent letter for the follow ng school
year.

Procedures for Student Wthdraws and Transfers:
When students withdraw or transfer from AMCS, student records are sent to
the receiving school electronically or hard copy ONLY when students report
to the receiving school. Reciprocal actions will be taken when enrolling
students at AMCS. Wien enrolling transfer students, AMCS considers:
(1) Student Discipline,
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(2) Attendance
(3) Academ cs.

TRANSFER OF STUDENTS

Students transferring into AMCS will neet all requi renents that can be
appropriately net during the tine period that the students are in attendance
at AMCS. Al state and testing requirenents or other applicable school

pronotion requirenments will be net. Students will be enrolled in courses
which will enable themto neet the pronotional requirenents of the school,
W5/ FC School Board and NC State Statutes. Such students who are not
proficient in English will receive imediate and intensive instruction in
Engl i sh | anguage acqui sition. \Wen appropriate, students transferring in to
AMCS with reading and/or math deficiencies wll be scheduled into an

| nt ensi ve Readi ng and/or |Intensive Math course.

Transfer students who graduate from AMCS wi Il neet graduation requirenments
in ternms of nunber and type of courses as designated by applicable State
Depart ment of Educati on gui deli nes

| NTERSTATE COVMPACT ON EDUCATI ONAL OPPORTUNI TY FOR M LI TARY CHI LDREN

The school will engage in the Interstate Conpact on Educational COpportunity
for Mlitary Children to renove barriers to educational success inposed on
children of mlitary famlies because of frequent noves and depl oynment of
their parents.
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PROJECTED ENROLLMENT 2015-16 through 2019-2020

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 For syt h County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

LEA #2 and be sure these figures match those on the initial cover
LEA #3 page.
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

340 000 000 340 000 000 340 000 000 340 000 000 340 000 000
Kinderg
o 4 0 0 ) 0 0 ) 0 0 ) 0 0 42 0 0
glrade 4 0 0 42 0 0 42 0 0 42 0 0 42 0 0
g‘g""de 42 0 0 a2 0 0 2 0 0 2 0 0 42 0 0
g?[ade 4 0 0 42 0 0 42 0 0 42 0 0 42 0 0
g“{ade 25 0 0 50 0 0 50 0 0 50 0 0 50 0 0
gsrade 0 0 0 25 0 0 50 0 0 50 0 0 50 0 0

193 243 268 268 268
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Mssion Statenent: Addresses the North Carolina Common Core/Essenti al
St andar ds.

Transportation wll be provided consistent wth the requirenents of
G S. 115C. 238. 29F( h) whi ch stipul at es charter school s may provi de
transportation for students enrolled at the school. In this light, AMCS w |
explore various transportation options in an effort to renove barriers that
may inhibit student access to the school. AMCS will develop the follow ng

four options to provide transportation services to students These options
will be consistent with G S. 115C238. 29F( h).

Transportation Options:
As a first choice, parents will drop-off and pick up their children to and
from school .

As a second option, AMCS will sign a contract with the LEA to develop a
transportation plan to provide transportation services to our students.

As a third option, AMCS will negotiate with the LEA to secure one or two
buses fromits fleet of equipnment. The fourth option will be utilization of
a car pool system Once students are enrolled a scatter plot of addresses
will be devel oped to deternine the proximty of students to one another and
t he school .

In particular cases of hardship for students who nmay live in outlaying
areas, the school wIll establish safe staging areas and contract for

transportation services to students. To the extent possible, transportation
will be provided for the follow ng category of students:

* whose I ndividual Education Plan (I EP) or 504 Plan stipul ate so;

* who are subject to hazardous wal king conditions; and
* certain other students not specified above at the schools option.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

School Lunch Pl an:

Despite the nyth that charter schools do not provide |lunch services,
nutritious hot lunches will be provided daily. Students may also bring their
own lunch. A nonthly calendar will be posted to the website containing the
menu. Parents are wel coned to eat lunch with their child. Depending on |unch
plan options listed below, AMCS will use the affordabl e LUNCHbui | der
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software service from O gs.OnLine to manage school |unches and reporting
requi renents.

Lunch Opti ons:
AMCS wi || exam ne four options for our food service operations.

First Option: During our first vyear, contract with LEA to becone an
additional drop off site to provide school |unch.

Second Option: Contract with off-site comrercial caterer to provide drop off
food services.

Third Option:

Depending on facility capability: engage an onsite caterer (Subway, Wendys)
to provide food services on a space rental basis and a percentage of food
sales for revenue generation for the school. Fourth Option: Depending on
facility capability: participate in and conplete required US Departnent of
Agricul ture National School Lunch Program (NSLP) training and becone our own
food service sponsor. AMCS will participate in NSLP in all food service
opti ons.

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. General liability: one million dollars ($1,000,000) per occurrence;

3. Boailer and machinery: the replacement cost of the building;

4. Rea and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liability $1, 000, 000 $6, 000. 00
Officersand
Directorg/Errors and $1, 000, 000 $1, 400. 00
Omissions
Property Insurance $250, 000 $1, 200. 00
Motor Vehicle Liability $1, 000, 000 $850. 00
Bonding
Minimum/Maximum $250, 000 $1, 000, 000 $1, 100. 00
Amount
Other $0 $. 00

Total Cost | $10, 550. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix O) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
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115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

addie015 09/23/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

FACI LI TY ACQUI SI TI ON AND LEARNI NG ENVI RONMENT
AMCS has conducted an extensive search to secure a safe and appropriate
| earning environnent for the school to serve the denographics we will serve.

W are in discussion to be on the canpus at Piednont |International
University at 420 S. Broad St. The space wll include approximately 21
thousand square feet of <classroom admnistrative suites, gymasium
cafeteria and anple parking. Facility is currently being used as an
educational facility and possesses current NC occupancy, safety and health
certificates. It is equipped with sufficient band-with

The selected learning environnment will also include both the interior and
exterior presence including:

* Twenty-four hour inside/outside nonitoring system

* Firel/Burglar system

* Classroons 24x32 including classroomentry doors with w ndows

* Pl ayground

* | DEA accessi bl e restroons

* Air conditioning and heating throughout

* Technologically sufficient for instruction.

* Affordabl e costs,

* Sufficient square footage,

* Public transportation accessibility,

* Applicabl e zoning,

* Safety,

* Exterior lighting

Most inportantly, all efforts will be made to ensure the attained facility
provi des an environnent conducive to learning. Upon the granting of a
charter contract to begin operations as a school, the proposed site wll be

confirmed and | eased.
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In addition to the above, the following information will be considered when
determ ning the adequacy of the schools needs for students.

current enrol |l nent conpared to the building capacity,

enrol l ment utilization when determ ning the anount of underutilized space.
* physical condition when determning the recommended "right size" and
renovati on.
* how well the building is supporting, or can support the educational
program
* geographic proximty serving the sane nei ghborhoods in proportion to the
popul ati on density.

The facilities wll also conply wth applicable health codes and
i nspection/safety requirenents and will be properly naintained according to
the NC Building Code. The facilities will also conmply with the NC Fire
Prevention Code. The facility will conport with the provisions of 40 CFR
Part 763, Asbestos Hazard Energency Response Act (AHERA) and the district
Asbest os Managenent Plan (AMP).

School Readi ness

AMCS will ensure that the facility is ready for school opening and an
ongoi ng nmai ntenance care program whi ch includes routine inspections, regular
testing, and scheduled activities to identify and resol ve potential problens
with the physical plant. AMCS will arrange for a facility no |less than four
weeks before the first day of school. AMCS will provide the NCDPI wth
evi dence of |ease and a certificate of occupancy.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

FACI LI TY CONTI NGENCY PLAN

Wiile working to identify and select our preferred |ocation, back-up
| ocati ons have al so been identified. In the event facility acquisition for a
permanent |ocation is not finalized when school is scheduled to open, AMCS
W Il exercise two options:

* reduce its staffing and student enrollnment while ensuring that it is
economcally viable and would permt quality instruction in concert with our
mssion at a tenporary site to facilitate opening as scheduled. Upon
finalization of a permanent site, the school w Il situate itself at that
| ocation and ranp up its staff to accombdate those students who were pl aced
on a waiting list for enrollment at the school .

* Seek to contract with local school district for co-use of existing
facility or use of a closed facility.

* Seek to lease tenporary space on the Piednont International University
canpus.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2015-16

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

Refer to the
Resource Manual
Finance Section
for_guidance on
estimated funding
amounts

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.

REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS

LEA#1340 - Wnston Sal enf Forsyth County School s

Revenue 2013-2014 Per Pupil Funding Projected LEA ADM Approximate funding for 2015-2016

State Funds $4,753.65 193 $917,454.45
L ocal Funds $1,850.00 193 $357,050.00
Federal EC Funds $3,743.48 18 $67,382.64
Totals $1,341,887.09
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Total Budget: Revenue Projections 2015-16 through 2019-2020

INCOME: 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
REVENUE

PROJECTIONS

-State ADM Funds $1,017,281 $998,130 $1,097,943 $1,197,756 $1,197,756
L ocal Per Pupil Funds $395,900 $388,500 $427,350 $466,200 $466,200
-Exceptional

Children<br />& nbsp; Federal Funds $67,383 $67,383 $67,383 $67,383 $67,383
-Other Funds* $9,650 $12,150 $13,400 $13,400 $13,400
-Working Capital* 30 30 30 30 30
Z - TOTAL REVENUE $1,490,214 $1,466,163 $1,606,076 $1,744,739 $1,744,739

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix R.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Personnel Budget: Expenditure Projections 2015-16 through 2019-2020

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan (Appendix M).

BUDGET
EXPENDITURE 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Principal 1 $60,000 $60,000 1 $60,000 $60,000 1 $62,424 $62,424 1 $63,372 $63,372 1 $64,145 $64,145
Assistant Principal 1 $52,000 $52,000 1 $52,000 $52,000 1 $54,100 $54,100 1 $54,882 $54,882 1 $56,285 $56,285
Clerica 1 $27,000 $27,000 1 $27,000 $27,000 1 $29,151 $29,151 1 $29,734 $29,734 1 $37,884 $37,884
Food Service Staff 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,808 $20,808 1 $21,224 $21,224 1 $21,648 $21,648
Business Manager 1 $29,000 $29,000 1 $29,000 $29,000 1 $31,212 $31,212 1 $31,836 $31,836 1 $32,472 $32,472
Contracted Maintenance 1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $30,000
No Benefits

6 $218,000 $218,000 6 $218,000 $218,000 6 $227,695 $227,695 6 $231,048 $231,048 6 $242,434 $242,434
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 11 $35,000 $385,000 13 $35,000 $455,000 14 $37,454 $524,356 14 $38,203 $534,842 14 $38,967 $545,538
Exceptional Children 1 $35,000 $35,000 1 $35,000 $35,000 1 $37,454 $37,454 1 $38,203 $38,203 1 $38,967 $38,967
Teacher(s)
Teacher Assistants 2 $20,000 $40,000 2 $40,000 $80,000 2 $41,616 $83,232 2 $84,896 $169,792 2 $86,593 $173,186
Reading Coach 1 $35,000 $35,000 1 $35,000 $35,000 1 $37,454 $37,454 1 $38,203 $38,203 1 $38,967 $38,967
Physical Education 1 $29,000 $29,000 1 $29,000 $29,000 1 $30,171 $30,171 1 $30,774 $30,774 1 $31,389 $31,389
Teacher
Technology Teacher 1 $35,000 $35,000 1 $35,000 $35,000 1 $37,454 $37,454 1 $38,203 $38,203 1 $38,967 $38,967
Esol Teacher 1 $35,000 $35,000 1 $35,000 $35,000 1 $37,454 $37,454 1 $38,203 $38,203 1 $38,967 $38,967
Speech Therapist No 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,808 $20,808 1 $21,224 $21,224 1 $21,648 $21,648
Benefits
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19 $244,000 $614,000 21 $264,000 $724,000 22 $279,865 $808,383 22 $327,909 $909,444 22 $334,465 $927,629
B - Total Instructional
Personnel:

25 $462,000 $832,000 27 $482,000 $942,000 28 $507,560 | $1,036,078 28 $558,957 | $1,140,492 28 $576,899 | $1,170,063
A+B = C - Total Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 4 $1,200 $4,800 4 $1,200 $4,800 4 $1,200 $4,800 4 $1,200 $4,800 4 $1,200 $4,800
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 4 $781 $3,124 4 $781 $3,124 4 $781 $3,124 4 $781 $3,124 4 $781 $3,124
Life Insurance 4 $821 $3,284 4 $821 $3,284 4 $821 $3,284 4 $821 $3,284 4 $821 $3,284
Disability 4 $821 $3,284 4 $821 $3,284 4 $821 $3,284 4 $821 $3,284 4 $821 $3,284
Medicare 4 $821 $3,284 4 $821 $3,284 4 $821 $3,284 4 $821 $3,284 4 $821 $3,284
Social Security 4 $5,200 $20,800 4 $5,200 $20,800 4 $5,200 $20,800 4 $5,200 $20,800 4 $5,200 $20,800

24 $9,644 $38,576 24 $9,644 $38,576 24 $9,644 $38,576 24 $9,644 $38,576 24 $9,644 $38,576
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 15 $1,200 $18,000 17 $1,200 $20,400 18 $1,200 $21,600 18 $1,200 $21,600 18 $1,200 $21,600
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 15 $781 $11,715 17 $781 $13,277 18 $781 $14,058 18 $781 $14,058 18 $781 $14,058
Social Security 15 $5,200 $78,000 17 $5,200 $88,400 18 $5,200 $93,600 18 $5,200 $93,600 18 $5,200 $93,600
Disability 15 $821 $12,315 17 $821 $13,957 18 $821 $14,778 18 $821 $14,778 18 $821 $14,778
Medicare 15 $821 $12,315 17 $821 $13,957 18 $821 $14,778 18 $821 $14,778 18 $821 $14,778
Life Insurance 15 $821 $12,315 17 $821 $13,957 18 $821 $14,778 18 $821 $14,778 18 $821 $14,778

0 $9,644 $144,660 102 $9,644 $163,948 108 $9,644 $173,592 108 $9,644 $173,592 108 $9,644 $173,592
E - Tota Instructional
Personnel Benefits:

114 $19,288 $183,236 126 $19,288 $202,524 132 $19,288 $212,168 132 $19,288 $212,168 132 $19,288 $212,168

D+E=F-Totad
Personnel Benefits

30 $446,834 $256,576 30 $442,634 $256,576 30 $462,089 $266,271 30 $473,392 $269,624 30 $487,578 $281,010
A+D =G - Tota Admin
and Support Personnel
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(Salary & Benefits)

109 $387,444 $758,660 123 $342,944 $887,948 130 $362,509 $981,975 130 $406,553 $1,083,036 130 $413,109 $1,101,221
B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

139 $834,278 $1,015,236 153 $785,578 $1,144,524 160 $824,598 $1,248,246 160 $879,945 $1,352,660 160 $900,687 $1,382,231
G+H =J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections 2015-16 through 2019-2020

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Administrative & Support:
Office: Office Supplies $1,500 $1,500 $2,000 $2,500 $2,500
Paper $1,500 $1,500 $2,000 $3,000 $4,000
Computers & Software $5,500 $3,000 $7,000 $7,000 $7,000
Communications & Telephone $4,800 $4,800 $5,000 $5,000 $5,000
Copier leases $8,000 $8,000 $8,000 $13,000 $13,000
Professional Contract Lega Counsel $1,500 $1,000 $1,500 $2,500 $2,500
Student Accounting $17,500 $17,500 $17,500 $17,500 $17,500
Financia $0 $0 $0 $0 $0
Other Professional $0 $0 $0 $0 $0
Audit/Bookkeeping $11,000 $11,000 $11,000 $11,000 $11,000
Facilities Facility Lease/Mortgage $80,000 $80,000 $80,000 $80,000 $80,000
Maintenance $1,500 $1,500 $1,500 $1,500 $1,500
Extermination $500 $500 $500 $500 $500
Custodial Supplies $2,000 $2,000 $3,000 $3,000 $3,000
Custodial Contract $30,000 $30,000 $30,000 $30,000 $30,000
Insurance (pgl9) $10,500 $10,500 $10,500 $10,500 $10,500
Other $0 $0 $0 $0 $0
Utilities Electric $16,000 $16,800 $17,750 $19,200 $21,000
Water/Sewer $890 $890 $1,000 $1,000 $1,000
Trash $500 $500 $500 $500 $500
Other Marketing $5,000 $3,000 $3,000 $2,000 $2,000
Child nutrition $10,000 $10,000 $12,000 $12,000 $12,000
Travel $1,000 $1,000 $1,000 $1,000 $1,000
Transportation Contracted Services $10,000 $10,000 $10,000 $10,000 $10,000
$219,190 $214,990 $224,750 $232,700 $235,500
K - TOTAL Administrative &
Support Operéations
Instructional:
Instructional Contract Staff Development $15,000 $10,000 $10,000 $12,000 $12,000
Instructional Support $10,000 $10,000 $10,000 $10,000 $10,000
Books and Supplies Instructional Materials $5,000 $5,000 $5,000 $5,000 $5,000
Curriculum/Texts $30,000 $7,000 $7,000 $7,000 $7,000
Testing Supplies $300 $300 $500 $500 $500
Classroom Technology Computers - Hardware $50,000 $20,000 $20,000 $15,000 $15,000

If you have questions regarding the application process, please contact the Office of Charter Schools via email at deanna.townsend-smith@dpi.nc.gov.
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Cameras, Projectors $3,500 $1,500 $2,000 $1,000 $1,000
Software $20,000 $15,500 $18,500 $18,500 $18,500
$133,800 $69,300 $73,000 $69,000 $69,000

L - TOTAL Instructional
Operations

$352,990 $284,290 $297,750 $301,700 $304,500
K+L=M -TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
J- TOTAL PERSONNEL $1,015,236 $1,144,524 $1,248,246 $1,352,660 $1,382,231
M - TOTAL OPERATIONS $352,990 $284,290 $297,750 $301,700 $304,500
3 M =N TOTAL EXPENDITURES $1,368,226 $1,428,814 $1,545,996 $1,654,360 $1,686,731
Z - TOTAL REVENUE $1,490,214 $1,466,163 $1,606,076 $1,744,739 $1,744,739
Z- N =SURPLUS/ (DEFICIT) $121,988 $37,349 $60,080 $90,379 $58,008

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1

Year
Ki nde
liste

How was the student enrollment number projected?
Provide an explanation as to why you believe there is a demand for the school that will meet this
enrollment projection.
Provide the break-even point of student enroliment.

STUDENT PROQJECTI ONS FOR TARGET AREA STUDENTS

1
rgarten:
d)

Grade 1:2 units 42 students:
G ade 2: 2 units 42 students
Grade 3: 2 units 42 students
4: 1 unit 25 students
NO FI FTH GRADE: W LL PLAN FOR EXPANSI ON TO M DDLE SCHOOL

193

243

st udent s
student s
student s

TRANSI TI ON TO M DDLE SCHOOL

G ade

Total Students:
Year 2

Ki nder garten:

Grade 1: 2 units 42
Grade 2: 2 units 42
Grade 3: 2 units 42
Grade 4: 2 units 50
Grade 5: 2 units 25
Total Students:
Years 3 - b5

Ki nder garten:

Grade 1: 2 units 42
Grade 2: 2 units 42
Grade 3: 2 units 42
Grade 4: 2 units 50
Grade 5: 2 units 50
Total Students:

DEMAND FOR SCHOOL ENROLLIMENT:
As the world shrinks,
is already here -

268

except,

student s
students
student s
student s
students

(will

that it

2 units 42 students:(wll

2 units 42 students
students: (will
student s:

(will

2 units 42 students

add anot her
add anot her

AMCS expresses the fact

enbrace three secrets of our success using:

COWPETI TI VE ADVANTAGE:

add anot her

t hat

Ki ndergarten if wait-

add another first grade if wait-1isted)

Ki ndergarten if needed)

First grade if needed)

the future of education
is not evenly distributed. At AMCS we wil |

75




Addie C. Morris Children's School

* AMCS wi | | showcase our superior |earning opportunities for students at the
sane price as other public schools in the LEA

ABOVE- AVERAGE ADM NI STRATI VE MANAGEMENT, GOVERNANCE AND | NSTRUCTI ONAL STAFF:

* The quality of our managenent will be a big factor in whether our schoo
i s successful.

W w il have an experienced CGoverning Board and managenent team that wl|
give us positional advantages to recruit and retain superior |eadership to
operate and sustain a successful charter school.

EXCELLENT MARKET LEADERSHI P

* One of the nost inportant characteristics in becomng and nmaintaining a
good school will be our market |eadership. Qur |eadership will come in nmany
forms, but the reputation that conmes along with our |abel is priceless.

Qur | abel as a "flagship school”™ will set the standard at AMCS and in the
community. This standard will include leading the community in providing
guality, innovation, customer service and student | earning.

BREAK- EVEN PO NT:

2015- 2016

Projected # of Students: 193

Projected Total Incone: 1,325,123

Total Expenses: 1,287,226

Enrol I ment Required for Break-Even: 187

2016- 2017

Projected # of Students: 243

Projected Total Income: 1,466,163

Tot al Expenses: 1, 386, 314

Enrol | ment Required for Break-Even: 230

2017-2018

Projected # of Students: 286

Proj ected Total Incone: 1,606,076

Total Expenses: 1,517, 496

Enrol | ment Required for Break-Even: 253

2018- 2019

Projected # of Students: 286

Projected Total Incone: 1,744,739

Total Expenses: 1,625, 860

Enrol | ment Required for Break-Even: 250

2019- 2020

Projected # of Students: 286

Proj ected Total Incone: 1,744,739

Total Expenses: 1,658,231

Enrol | mrent Required for Break-Even: 254

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
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received or are lower than estimated.
AMCS will establish a contingency plan to neet unexpected shortfall to
i ncl ude:

* engaging a reputable financial factoring conpany to factor vendor invoices
accounts for a reasonabl e service fee;

* 60-90 day net fromvendors for accounts payabl e;

* restructured |ease agreenent to include 30-60 day |ease vacation;
partnering with sponsors and foundati ons;

* pbeta marketing for discounted manufacturing products

The school wll not rely sinmply on fundraising activities. Al start-up
costs with the exception of pernanent facility needs, instructional
materials, supplies and school furniture will be solicited via financial

arrangenents with a financial organization (Keystone Capital Funding) by
official resolutions of the Board of Directors for repaynent to be due after
the school has received adequate funds to satisfy all of its financial
obl i gati ons.

Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,
donations etc.? If so, please provide the source and amount. Be sure that the appropriate
assurances documentation is provided in the appendices
The budget does not rely on sources of funds other than state and federal. HOWEVER, we will
aggressively pursue grants and donations from philanthrophers and conduct annual fundraising
activities.

Students will pay an annual $50 activities fee. This fee will be waived for students unable to pay this
amount.

Provide the student to teacher ratio that the budget is built on.
1: 21 for Gades K-3 and 1-25 for Gades 4-5

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

The school will contract wwth the NC Public Charter Schools Association to
provi de student accounting and financial services.

ESE services required by student's |IEP which are beyond the capabilities of
school staff will be out-sourced to appropriate professionals.

PURCHASI NG
Criteria For Selection of Contractors:
The Board of Directors will establish an Audit Conmttee to conduct a search

to contract for student accounting and financial services from a reputable
accounting firm
The Audit Committee will:

Establish factors to use for the evaluation of services to be provided by
a certified public accounting firm duly licensed by the State of North
Carolina;

| ssue public request for proposal to interested firns;

Eval uat e proposal provided by qualified firnms and rank and recomend

77
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

deanna.townsend-smith@dpi.nc.gov.


mailto:officeofcharterschools@dpi.nc.gov

Addie C. Morris Children's School

three firms to be the nost highly
qualified to performthe services.

If fewer than three firnms respond to the request for proposal, the audit
committee may recommend the firnms it deens to be the nost highly qualified.

| f conpensation is one of the factors in evaluating a proposal, the
governing body is not required to select the first-ranked firm but nust
docunent in its public records the reason for not selecting the first-ranked
firm |If conpensation is not one of the evaluation factors, the governing
body will negotiate a contract with the first-ranked firm

Criteria For Selecting Large Purchases:

The school will establish an effective purchasing systemthat wll allow the
school to provide quality nmaterials, supplies, and equipnment in the right
guantity and in a tinmely, cost-effective manner. The school wll also
establish witten policies to govern its purchasing practices that are
specified by state laws, rules, and regul ati ons whose policies are direct
adoption of those laws, rules, and regulations. Individual purchasing
procedures will be devel oped into a conprehensive procedures manual for the
school s purchasi ng operations, detailing the process steps for each critical
purchasing function, and taking each function from the beginning to
conpletion of the process. Careful planning and cost-effective practices
such as bul k-purchasing and price/bid solicitation including the resources

of US. Comrunities will be used for the efficient procurenment of goods and
servi ces.

Exanpl es of purchasing procedures wll include:

* requisitioning process, big ticket itens - capital I nprovenent s
construction wll be submtted to the Governing Board for approval to
requi sition such services;

* bid process - Invitations To Bid (ITB) and Requests For Proposals (RFP)

* purchasing card process wth card limts and restrictions - for quick and
ef ficient purchasing and payi ng for goods.

The school will establish a nonetary threshold for small purchase
procedur es.

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.
The budget establishes sufficient resources to provide the necessary tools,
i.e., equipnent, personnel, technology and training to achieve the m ssion
and objectives to operate a highly successful STEM school, including the
fol | ow ng:

Personnel : Sufficient classroomteachers and support staff wth benefits.

Staff Devel opnent: Appropriate technical assistance provided by digital
consul tants and vendors, WSSU and curricul um speci al i sts.

I nstructional Materials: Saxon Math Books - supplenented with Learn3.com
Aha! Math; FOSS Virtual Science Curriculum Open Court Reading |magine It,
First Mve Chess Curriculum Easy Tech Technology Curriculum and free
websi t e downl oads
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Testing WMaterials: Childrens' Progress Academ c Assessnent (CPAA), Study
Island, K-2 Literacy Tests, I XL digital Math Assessnent, CELLA, W DA

Interactive Technology C assroom Equipnent: Mmo Cassroom  Student
Response System Short-throw Smart Boards, Digital Caneras; Projectors.

E-Rate: Internet Connectivity and Priority | tel econmunications equi pnent

Conput er Equi pnent: Discounted |aptops; discounted Mmo wreless tablets
and Mobile Laptop Carts

Student Information Accounting System 1SIS, RenWb Learning Mnagenent
System

Sof tware: LUNCHbuil der; Quickbooks Conputer Software And License: MacKiev
Digital Storytelling; ThinkQuest, On-line ESE | EP preparation and nonitoring
sof t war e; Wor dl e; Moodl e, Mmo Studio for videoing and internal
tel ecasting.

Transportation: As required by IEP, field trips;

Building: The facility will have sufficient w de-band and T-5 cabling for
efficient internet connectivity; Rapture Security System Interior/exterior
caneras, nonitors, and el ectronic access.

Each of these itens will be supported in our budget.

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.
AMCS FUND BALANCE POLI CY

An annual fund bal ance of at |east two percent of revenue will be the goal
of the school. The school wll develop a Fund Balance Policy which is
intended to provide guidelines during the preparation and execution of the
annual budget to ensure that sufficient reserves are nmaintained for
unantici pated expenditures or revenue shortfalls. It also is intended to
preserve flexibility throughout the fiscal year to make adjustnents in
funding for prograns approved in connection wth the annual budget.

The Fund Balance Policy wll be established based upon a long-term
perspective recognizing that stated thresholds are considered m ninmum
bal ances. The mai n objective of establishing and maintaining a Fund Bal ance
Policy is for the school to be in a strong fiscal position that will allow
for better position to weather negative econonic trends.

CLASSI FYI NG FUND BALANCE AMOUNTS

Qur fund bal ance will consist of Nonspendabl e and Unassi gned accounts.
The Nonspendabl e Fund Balance will consist of funds that cannot be spent
because they are either not in spendable form (e.g. inventories and

prepaids), or legally or contractually required to be maintained intact
The Unassi gned Fund Bal ance will consist of excess funds that have not been
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classified in a previous category. Al funds in this category are consi dered
spendabl e resources. This category also wll provide us wth resources
necessary to nmeet any unexpected expenditures and revenue shortfalls.

AUTHORI TY TO COWM T FUNDS

The governing board wll have the authority to set aside funds for a
specific purpose will require the passage of a resolution. The passage of a
resolution to conmmt funds nust take place prior to June 30th of the
applicable fiscal year. |If the actual amount of the commtnent is not
avai l able by June 30th, the resolution nust state the process necessary to
cal cul ate the actual anmpunt as soon as information is avail able

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

State taxes, federal funds, l|local property taxes, and lottery proceeds fund
charter schools in the same manner as traditional public schools for current
operating costs. The basis for funding students enrolled in the charter
school wll include gross state, local and federal funds. Students or
prograns which neet the eligibility criteria in law are entitled to their
proportionate share of categorical program funds including transportation
and participation in food service prograns.

The primary factor driving charter school funding is the nunber of ADM
students in funded progranms. Students nust be in nenbership during the state
prescri bed periods for reporting nmenbership. At AMCS, student enrollnment is
an increasi ng nunber which should not decrease after it is reported. W w |
enroll 193 students in Year One; 243 students in Year Two; and 268 students
in Years Three - Five. Once enrolled, students will remain in nenbership
until they have w t hdrawn.

Average daily nenbership (ADM for each school nonth is based on the sum of
the nunber of days in nenbership for all non-violating students in
i ndi vi dual LEAs, divided by the nunber of days in the school nonth. Initial
allotments are based on the higher of the prior year's actual first two
nont hs of ADM or the projected higher of first two nonths of ADM

All eligible students enrolled will be provided federal funds for the sane
| evel of service provided students in regular schools operated by the LEA
for which the school is eligible. Federal entitlenent prograns such as No
Child Left Behind and Individuals with Disabilities Education Act (IDEA) are
al l ocated proportionally by LEAs to charter schools providing the services
or programs. Qther sources of funding wll becone available to the school
i ncludi ng school -based fundraising, E-rate grants discounts, Exceptional
Child and Title I, I, I11.

Funding for facilities will be included in the school General Operations
Funds.

7. Will the school have assets from other sources (e.qg. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
The school will not have assets from ot her sources
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

The school wll, and in concert with the Financial Services Consultant,
mai ntain a nunber of internal financial controls and bookkeepi ng practices
that provides fiscal <control and accounting procedures that are in
accordance with Generally Accepted Accounting Principles. Internal controls
will be reviewed and evaluated annually by an independent auditor in
accordance wth generally accepted audit standards. W wll use the
followi ng internal control checkli st

Are accounting records kept up-to-date and bal anced nonthl y?

s a standard chart of accounts with descriptive titles in use?

Are adequate and tinmely reports prepared to insure control of operations?
Mont hly financial statenents

Conparison of actual results w th budget

Cash and ot her projections

Does the Board take an active interest in the financial affairs and
ports avai | abl e?

Are personal expenses kept separate from busi ness expenses?

Are enpl oyees who are in a position of trust bonded?

Are nmonthly bank reconciliations reviewed by Principal?
8 Are job descriptions prepared?
9. Is there any separation of duties?

10. Are governnental reporting requirenments being conplied with in a tinely
manner ?

11. Is insurance maintained and is this coverage reviewed periodically by a
qual i fied individual ?

NogShoOTOHWNE

PAYRCLL

1. Is the Principal acquainted with all enployees and does he or she approve
all new hires and changes of pay rates?

2. Is there a folder for each enployee that contains an enploynent
application, W4, authorizations for deductions, etc.?

3. Are there controls to prevent the payroll frombeing inflated without the
know edge of the Principal by fictitious enpl oyees or padded hours?

4. Does the Principal sign all payroll checks?

5. Is the payroll bank reconciliation prepared by soneone other than the
bookkeeper ?

CASH RECEI PTS

1. Does the client have adequate docunentation of cash receipts?

2. Are checks imedi ately endorsed for deposit only, deposited pronptly and
i ntact?

3. Are over-the-counter receipts controlled by cash register, pre-nunbered
receipts, etc., and are these reviewed by Principal ?

4. Are checks returned by the bank foll owed up for subsequent disposition?

ACCOUNTS RECEI VABLE
1. Are work orders, sales orders, shipping docunents and invoices pre-
nunbered and control | ed?
2. Are sales invoices reviewed for price, terns, extensions and footings?
3. Is an aged trial bal ance prepared nonthly, reconciled to the general
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| edger and reviewed by the Principal?

4. Are nonthly statenents

a. Reviewed by Principal?

b. Are zero and credit bal ance statenents mail ed?

5. Are wite-offs, credit nmenos and special terns approved by the Principal?
6. Is there sufficient separation of the receipts function and the
application of paynents to the accounts receivabl e?

7. Are notes and other receivabl es under separate control ?

8. Do adequate controls exist to assure receipts from mscell aneous sales
(scrap, fixed assets, rents, vendi ngnmachines, etc.)?

ACCOUNTS PAYABLE, PURCHASES, DI SBURSEMENTS

1. Are pre-nunbered purchase orders used and are these approved by the
Princi pal ?

Are conpetitive bids required above prescribed limts?

Are paynments nmade fromoriginal invoices?

Are supplier statenents conpared with recorded liabilities?

Are all disbursenents made by pre-nunbered checks?

Is the Principal's signature required on all checks?

Does Principal sign checks only when they are acconpanied by original
supportlng docunent ati on?

b. I's the docunentati on adequately cancelled to prevent reuse?

7. Is there evidence that the following itenms have been checked before
i nvoi ces are pai d?

Prices, discounts, sales tax

Ext ensi ons and footi ngs

Recei pt of goods or services

Account distribution

Are voi ded checks retained and accounted for?

D OUAWN

©®oooo

Provide any known or possible related party transactions (relationship, description of transaction and

estimated dollars involved)
FI NANCI AL SERVI CES AGREEMENT

AMCS will contract with the NC Public Charter Schools Association, |ocated
in Charlotte, North Carolina to provide Financial Services to the school
The Association wll provide the follow ng services:

* Impl ementation of the I1SIS Integrated Solutions Information System and a
reput abl e CPA Accounting firmto provide the foll ow ng services:

* Preparation of financial reports (budget, cash disbursenents, etc.) for
each nonth of the schools fiscal year

* Preparation of vendor paynents

* Reconciliation of bank accounts frominfornmation provided by the school

* Preparation of payroll (including payroll deductions and w thhol dings)
according to the schools payroll processing tineline (sem-nonthly)
* Preparation and submssion of state and federal payroll taxes and

associ ated reports
* Preparation and transm ssion of state and federal reporting in accordance
with the Uniform Educati on Reporting System ( UERS).
* Provide financial, budget and other reports and data, based on information
that the school provide to to the Conpany, that will enable the schools
i ndependent auditor to plan and conduct annual audit as a neans of
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expressing an opi nion on schools financial statenents.

* Meet with school's staff, nanagenent, and Board as necessary at reasonable
intervals and provide consulting relating to accounting and financial
matters.

Approxi mate cost for services is $17,500 per year. (See Attached Fi nanci al
Servi ces Agreenent in Appendix L)

FI NANCI NG AGREEMENT W TH KEYSTONE CAPI TAL FUNDI NG COMPANY

In the unlikely event of a tenporary financial shortfall, the Keystone
Capital Funding Corporation will advance funds to the school on a weekly or
mont hly basis so that we will be able to consistently neet payroll and cover

oper ati ng expenses.

Keystone Capital Funding will purchase our receivables within 24 hours of
verification and provide i nmedi ate cash to:

* Meet payroll

* Order supplies

* Increase marketing efforts

* Pay expenses

AMCS will submt a list of invoices to sell and Keystone wll| advance the
school up to 80% of the face value within 24 hours. \Wen Keystone receives
paynment from our bank repository, they will rebate the remaining 20% | ess a

2 percent fee.

How i s Keystone different than a bank?

1 week set-up with mninml paperwork

Avai | abl e to new and non-bankabl e busi nesses

Debt free financing.

Credit line increases, keeping pace with the growh of your business

* ok * X

How i s Keystone different than conpetitors?

* No application fee

* School will deal directly with the owner for faster decisions
* School wi Il choose which invoices and which custonmers to submt
* Low rates

(See attached Keystone Funding Letter in Appendix T)

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

AMCS will invite at least three firms to bid. The follow ng conpanies plus
one nore will be invited to submt bids to provide auditing services:

Thomas & G bbs CPAs
6114 Fayetteville Rd
Dur ham NC

Mai n Nunber: (919) 544- 0555
Fax (919) 544-0556
Toll Free: (866) 956-5544
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LB&A, Certified Public Accountants, PLLC
1801 Stanley Rd

Suite 220

G eensboro, NC 27407

(704) 841-1120

212 W Matt hews St
Suite 102
Mat t hews, NC 28105
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VI.AGREEMENT PAGE

Application Fee:

Pursuant to 8 115C-238.29B(e) the charter school applicant must submit a $500 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the December 6, 2013
5:00 pm EST deadline. Payments will be accepted in the form of a check only. Cash or credit cards are
not accepted.

*Application Note: The applicant must mail the check along with a copy of the proposed charter LOI to
be received before or on the due date of December 6, 2013 5:00 pm EST. Failure to submit payment
by the stipulated timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction

Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303
| understand the requirements pursuant to G.S. 115C-238.29B(e).
addi e015 Date: 12/ 03/ 2013

Applicant Signature:

The foregoing application is submitted on behalf of Addie C. Murris Children's School (nameof
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: addi e015
Board Position: Chair Board of Directors

Signature: Date: 12/ 03/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seda
My commission expires: , 20
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