Wisdom Academy

NORTH CAROLINA CHARTER SCHOOL APPLICATION

Wisdom Academy

Public charter schools opening the fall of 2014

See Resour ce M anual for Assistance
(Available late November 2012)

Due by 12:00 noon, March 1, 2013

North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools
301 N. Wilmington Street
Raleigh NC 27601-2825
919-807-3491

Mailing Address:
6303 Mail Service Center
Raleigh, NC 27699-6303



Wisdom Academy

OCS August 2012

CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: W sdom Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: W sdom
Foundat i on

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Tawana Janes
Title/Relationship to nonprofit: School Pri nci pal

Mailing address: 8116 Round Gaks Rd

Ral ei gh NC 27616
Primary telephone: 919-413- 0877 Alternative telephone: 919- 266- 6652
E-Mail address: t awana. j ames73@ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? W sdom
Foundat i on

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02 120
Second Year K, 01, 02, 03 160
Third Year K, 01, 02, 03, 04 200

4
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Fourt h Year K, 01, 02, 03, 04, 05 360
Fifth Year K, 01, 02, 03, 04, 05, 06 420
Si xth Year K, 01, 02, 03, 04, 05, 06, 07 480
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07, 08 540
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 540
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08 540
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08 540

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

wi sdom acadenyl Co- Founder / Board Menber
Sgnature Title

w sdom acadenyl 02/ 28/ 2013

Printed Name Date




Wisdom Academy

II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

We, the Wsdom Acadeny comunity, wll provide all students, but especially
the needs of under-served, at-risk students by focusing on academc
excel l ence, strong character, productive citizenship, and a passion for
life, learning, and quality through the arts.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Denographically, this urban area is 83.2% mnority, with a nedi an household
i ncome of $41,842 (kidscount.org, 2012). her denographic characteristics
of the popul ati on include:

* 25% of the population in this area |live below the poverty |ine
* Less than 40% of the househol ds own their own hone

* Most residents work part time rather than full tine

(www. ncpubl i cschool s. org, 2012)

The Board of W sdom Acadeny chose this denographi c because its mssionis to
serve the needs of all students, but especially the needs of underserved,
at-risk students by refocusing on academ c excellence, strong character,

productive citizenship, and a passion for life, learning, and quality
through the arts. Residents of the southeast corridor have few quality
options regarding their childrens elenmentary education. O the four

el ementary schools, three charter schools, and one private school only one
had nore than 80% of its students neeting or exceeding North Carolinas
proficiency standards (NC School Report Cards, 2012). The reality is that
the students who attend these failing schools are disproportionately poor
and mnority, nmost of whomare African-Anerican (U S. Census Bureau, 2012).

The famlies of school-aged <children in our targeted neighborhoods
experience high rates of poverty, crinme, school dropout, unenploynent, and
ot her soci o-econom ¢ chal l enges (clrsearch. com Ral ei gh-denographics, 2012).
W sdom Acadeny will prepare students to be successful, productive nenbers of
society through our partnership wth A+ School Progranms to provide
i nnovative, multi-disciplinary instructional education that focuses on
integrating the arts drama, dance, nusic, visual arts, and creative witing
to develop a solid foundation in the Comon Core State Standards and NC
Essential Standards.
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W sdom Acadeny will be providing a viable outlet for children who have an
interest in academ cs coupled with the arts. The Board sincerely believes
society needs to provide an arts-integrated curriculumthat will nore fully

nmeet the needs of the targeted popul ation.

W sdom Acadeny will address three identified needs in the southeast corridor
of Raleigh: 1) <close achievenent gaps; 2) establish a college-bound
trajectory for every student; 3) alleviate overcrowding in elenentary and
m ddl e school s.

The 2011-2012 Wake County Schools report card highlights the existing
achi evenent gaps for those schools in the targeted area. These charts
summari ze the percentage of W ke County students and the percentage of
students in the targeted area who tested proficient on both math and readi ng
End of G ade assessnents.

2012 Students Proficient on Math and Readi ng

Male Female White Black Hspanic E.D. NE.D. L.EP. EC

Wake 72.0 76.5 88.4 52.8 56. 5 51.6 87.3 33.0
41. 8
Proposed nei ghbor hood 44.4 55.6 75.0 48.3 69. 8 48.6 68.8 33.5
26.7

(NC School Report Cards, 2012)

. =Econom cal | y Di sadvant aged

D. =Not Economi cal |y D sadvant aged
.P.=Limted English Proficient
=Exceptional Children

mrezZzm
Ommgo

Wil e schools in these neighborhoods show a range of proficiencies on the
EOGs, a constant in all schools is 1) the achievenent gap between Caucasi an
and mnority students; 2) the achievenment gap between economcally
di sadvantaged and non-econom cally disadvantaged students; and 3) the
achi evenent gap between Exceptional Children and all other categories of
chi | dren.

W sdom Acadeny w |l address these achievenent gaps by partnering with A+
School Progranms to inplenent a rigorous academ c programintegrated with the
arts (drama, dance, nusic, visual arts, and creative witing), grounded in
best instructional practices, and wth proven effective interventions to
inprove the academc progress of at-risk students (C arke, 2003). o
particular significance are the Individual Learning Plans that wll
incorporate High Yield Instructional Strategies (Mrzano, 2001) to maxim ze
each students | earning.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(sS) that may be impacted?
Its first year, Wsdom Acadeny wll serve 120 K-2 students. At full
capacity, Wsdom Acadeny will serve 540 K-8 students which conprises about
.51% of Wake County Public School Systens (WCPSS) total 2012/2013 K-8 school
popul ation, and less than .5% of WCPSS projected 2014/2015 K-8 school
popul ati on.
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3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).

One simlarity between the Wake County Public School Systenms (WCPSS) and
W sdom Acadeny is in their mssion and vision statenments. WCPSSs vision
statenment includes a commtnent "to raise the achievenment of all children
and will provide students with high quality classroom instruction that
fosters intellectual devel opment.WCPSS recognizes children have different
needs and is commtted to ensuring all reach their full potential” (WCPSS,
2013). This aligns with Wsdom Acadenys mi ssion statenent to provide all
students with a foundation in academ c excellence, strong character,
productive citizenship, and a passion for life, learning, and quality; the
Board understands that Wsdom Acadenmy wll only achieve its mssion by
provi ding services that neet its students individual needs.

Another simlarity is evident when conparing educational prograns. The
obj ectives of WCPSSs educational program closely resenble the objectives of
W sdom Acadeny: Through instructional strategies that utilize the
intelligence strengths of students, strong community partnerships, a focus
on civic responsibility, self-discipline, and extensive famly invol venent,
students w |l devel op the academ c skills essential for success in the 21st
century (WCPSS, 2013). Instructional practices of the WPSS include active
| ear ni ng, hands- on experi ences, I nt egr at ed seanl ess curricul um
i ndi vi dual i zed approach, project-based |earning, relevant and probl em based
| ear ni ng. Each one of these instructional practices are conponents of
W sdom Acadeny's educational program especially an integrated thematic
curriculum (in this case, integrating the arts) to help students relate to
learning as they do to life, not in isolation, but with relevance and
meani ng.

The greatest difference between WCPSS and W sdom Acadeny is Wsdom Acadeny's
intentional focus on addressing the needs of mnority, at-risk students
through its arts-integrated curriculum The Board understands that |ack of
engagenent and relevance is an inportant factor in the steadily increasing
nunber of urban students under-perform ng academ cally and not getting the

tools/skills they need. W sdom Acadeny wll collaborate with A+ Schools
Program (A+ Schools) of the North Carolina Arts Council and GPSM two
organi zations with proven success working with urban, at-risk students. 1In
a correspondence from Mchelle Burrows, Director of A+ Schools, it was

noted, "the A+ Schools with higher proportions of disadvantaged and mnority
students perfornmed as well on statew de reading and mat hematics assessnents

as students from nore advantaged schools,” (email, 2/5/2013). It is the
Board's strong belief that the arts wll provide unique experiences and
connections that will make | earning personal and neaningful for its students

(Harvard, 2009).

4. Inthe appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:
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1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

The primary purpose of Wsdom Acadeny is to inprove |earning experiences for
traditionally underserved students. The Board believes the best way to
achi eve that purpose is by establishing a college-bound trajectory for every
student through the inplenentation of an arts-integrated, academcally
rigorous curriculum Student learning will be continuously nonitored using
scientific data collection and analysis, geared as nmuch to discovering what
students do not know as what they do know. Common Core State Standards and
NC Essential Standards wll drive all curriculumand instruction.

W sdom Acadeny staff wll enploy differentiated instructional delivery
nmet hods (Tom inson 2010) geared to match various student-learning styles.
Some of these nethods include project-based, experiential, service-based,
and technol ogy-based, all neant to <create neaningful experiences and
| earning opportunities for our students (for nore information on
differentiated instruction and types of |earning, please see Appendix R A+
Essential s).

I ncorporating art across the curriculum wll allow teachers to utilize
innovative and creative |esson planning. Chanbers (2002) reported how
bringing the arts into the general educational curriculum inproves student
achi evenent scores by raising nmenory retention. This approach al so teaches
students to observe the world from different perspectives. Drama, dance,
music, visual arts, and creative witing provide unique opportunities for
student to achieve the type of understanding only available by view ng,

participating, creating, and innovating. Students wi Il becone passionate
about their work and art in nulti-sensory ways that translate across
content. Students w Il develop those habits necessary to produce quality
wor K.

W sdom Acadeny teachers will undergo intensive training for six weeks before
school starts to learn how to take advantage of these diverse instructional
techni ques. Further, professional devel opnent is a key conponent of the A+
School s Program with whom Wsdom Acadeny will be collaborating to devel op
and inplenment its arts-integrated curriculum that professional devel opnent
i ncl udes school -based workshops, denonstration teaching, residenti al
training at A+ Institutes, and becom ng part of the A+ network of schools.
O her ongoi ng professional developnent will be nade available as they neet
in grade level teans, content teans, and whole faculty professional |earning

9
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conmmunities to constantly assess and refine the effectiveness of delivery of
W sdons curricul um and m ssion, thereby inproving student achi evenent on all
state required standardi zed assessnents.

Further, Wsdom Acadeny wll provide an extensive intervention system for
students who are not nmaintaining academ c proficiency, or who are achieving
at "gifted" levels. The Acadeny will inplenent intervention services that
are progressive, prescriptive, and individualized; students who receive
intervention services but do not respond (basedon data) wll receive
conprehensi ve support services. At the other end of the spectrum students
who show strong conpetencies in any given subject area will be supported by
a progressive continuum of services, including honors projects, explorations
of increasing difficulty, independent work through bl ended on-Iine prograns
and advanced topics, and high achiever classes in the ol der grades.

The Acadeny will follow a perfornmance-based nodel of accountability and
eval uati on. Bui | ding-wi de formative assessnents wll provide a growth-to-
efficiency snapshot of student progress on a nonthly, sem-annual, and
annual basis. Each student will nmaintain an established trajectory toward

standards nastery and college-readiness attainment in each core content
area. Teacher and adm nistrator evaluations are tied directly to student
grow h and perfornmance.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

The Board's accountability plan will be a critical tool to judge Wsdom
Acadeny's success in neeting the goals set forth in its mssion statenent.
Furthernore, it wll be the main tool used by the Board to oversee the

successf ul functioning of the school and its admnistrative team
Consequently, the process used to develop the first accountability plan nust
be carefully planned, inclusive of all stakeholders, and enbraced by all
menbers of the Acadeny.

During the summer of 2014, GPSM and Lex-is Legal Services wll develop
W sdom Acadeny's accountability plan. The Board and GPSM wi |l continue to
work with the school's Assessnment Conmittee during the first year of school
operation to ensure the school is making progress toward its accountability
pl an nmeasur es.

Goal: The school is faithful to the mssion, vision, and educational
phi | osophy defined in the charter application and any subsequent approved
amendnent s.

Metric: The Board will do a thorough annual review of assessnent data, i.e.:
col | ege acceptances, graduation rate, drop-out rate, EoG results, student
retentions, attendance, disciplinary action to determne faithfulness to the
charter and the Acadeny's m ssion.

Metric: Surveys wll be admnistered to staff, parents, students, and
comunity partners to assess the alignnent between Wsdom Acadeny's
m ssi on/ educati onal phil osophy and actual practices.

CGoal : The Board inplenents the governance and | eadership structure as
10
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defined in the charter application and any subsequent approved anmendnent(s).

Metric: The Board wll conduct an annual evaluation of the school
adm nistrators to determ ne effectiveness of governance and organizati onal
structure

Metric: The Board wll conduct an annual evaluation to determne its
ef fectiveness in achieving its m ssion and use of resources.

Goal: The school establishes an academc program that includes the
pedagogi cal approach, arts-integrated curriculum assessnment, and other
unique elenents defined in the charter application and any subsequent
approved anendnent (s).

Metric: Achievenent of academ c goals (Please see academ c goals in Section
2 bel ow).

CGoal : Teacher accountability and continued devel opnent.
Metric: Each class perfornmance on EOG and Performance Series assessnents

will be neasured to determne the class growh for the school year.

Metric: Peer reviews and admnistrative classroom observations wll be
eval uated to determ ne evidence of instructional quality.

Metric: Logs and docunentation of professional activities will be reviewd

for evidence of professional responsibility.

Goal : The school establishes a community service program that includes the
goals of the mission statenent to provide students with the tools to be
productive citizens.

Metric: 100% of Wsdom Acadeny students wll participate in a code of
conduct review and ratification each year as part of the Acadenys social
curricul um

Metric: 100% of Wsdom Acadeny students will participate in at |east one
community service project each year.

Goal : Wsdom Acadeny will operate in a financially effective, efficient, and
prudent manner.

Metric: An annual audit of the financial statements will be conpleted to
ensure sound financial mnmanagenent. The audited financial statenents and
audit opinion will be submtted to the North Carolina Departnent of Public
| nstruction.

Metric: The Acadeny wll neet annual budget targets each fiscal vyear.
Budgets will be submitted annually to the North Carolina Departnment of
Public Instruction.

2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

The W sdom Acadeny Board believes that every student is capable of personal
academ c excellence if provided with the right educational environnment,
excel l ent teachers, and conprehensive support systens (MREL, 2009; Gates
Foundati on, 2002). In addition to North Carolina-mandated achi evenent on
EOG assessnents, the following goals wll determne the success of the
W sdom program It is inportant to note that these goals are al so neasures
of the effectiveness of the A+ Schools Program art-integration nodel. The
A+ arts-integrated curriculumis inclusive of drama, dance, nusic, visual

11
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arts, and creative witing and is integrated wthin all academ c content
areas (Burrows personal correspondence, 2/5/2013).

Academ ¢ goal s

Readi ng

Goal : Students will be proficient in Reading.

1. 70% of third through eighth grade students will neet or exceed End-of-
Grade (EOG Readi ng Assessnent proficiencies

a. Metric: EOG reading assessnment scores for third through eighth grade

students will be evaluated to determne if the goal was net.

b. Timeline: Annually, in the spring, followng first full year of
oper ati on.

2. Each year, the school will be in the 65th percentile or higher of public

schools nationally as neasured by the percentage of students that neet or
exceed annual Measures of Academ c Progress (MAP) growth in reading

a. Metric: Northwest Eval uation Association (NWEA) readi ng assessnent scores
for Wsdom students will be conpared to other NWEA participating schools to
determne if the goal was net.

b. Tineline: annually, in the spring

Engl i sh Language Arts

Goal : Students will be proficient in Language Arts

1. Each year, the school will be in the 65th percentile or higher of public
schools nationally as neasured by the percentage of students that neet or
exceed annual MAP growth in Language Arts.

a. Metric: Northwest Evaluation Association (NAEA) |anguage arts assessnent
scores for Wsdom students wll be conpared to other NWEA participating
schools to determine if the goal was net.

b. Tineline: annually, in the spring

2. Each year, students enrolled for three or nore years will average scal ed
scores equal to or greater than the grade-level achievenent targets for
| anguage arts on the Performance Series by Scantron assessnents.

a. Metric: Performance Series by Scantron |anguage arts assessnent scores

for students will be evaluated to determine if the goal was net.
b. Timeline: Tri-annually in the fall, winter, and spring.
Mat hemat i cs

Goal : Students will be proficient in Mathematics
1. 70% of third through eighth grade students will neet or exceed End-of-
Grade (EoG WMathematics Assessnent proficiencies
a. Metric: EoG mathematics assessnent scores for third through eighth grade

students will be evaluated to determne if the goal was net.

b. Tineline: Annually, in the spring, following first full vyear of
oper ati on.

2. Each year, the school will be in the 65th percentile or higher of public

schools nationally asneasured by thepercentage of students that neet or
exceed annual MAP growth in mathemati cs.

a. Metric: Northwest Evaluation Association (NAEA) nmathematics assessnent
scores for Wsdom Acadeny students wll be conpared to other NWEA
participating schools to determne if the goal was net.

b. Tineline: annually, in the spring

Sci ence
CGoal : Students will be proficient in Science

12
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1. 70%of fifth and eighth grade students will neet or exceed End-of-G ade
(EoG Science Assessnent proficiencies

a. Metric: EOG science assessnment scores for fifth and eighth grade students
W ll be evaluated to determne if the goal was net.

b. Tineline: Annually, in the spring, following first full vyear of
oper ati on.

2. Each year, at l|east 50% of students will neet or exceed the average of
t he LEA

a. Metric: EoG grade |evel assessnent scores wll be conpared to LEA grade

| evel assessnent scores to determne if the goal was net.
b. Timeline: Annually in the spring, followng the first year of operation.

See page R2 for course content and goals

13
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

W sdom Acadeny's instructional program reflects sound research-based

practices. Once approved, Wsdom Acadeny will becone a nenber of the A+
Schools Program of the North Carolina Arts Council network. That
instructional programw | include the follow ng conponents:

* The Arts drama, dance, nusic, visual arts, and creative witing are
included in the curriculum design and integrated with core content. The

Arts are taught daily, are valued as essential to |earning and personal
experiences, and are part of the whole schools identity.

* Rigorous Curriculum Wsdom Acadeny and A+ Schools Program will use the
Comon Core Standards and NC Essential Standards to create a dynamc
instrunment featuring curriculum mapping by all teacher and specialists,

themati ¢ webbing reflecting both horizontal and vertical alignnment, teacher
created interdisciplinary thematic units, and cross-curricular and two-way
i ntegration.

* Focus on nultiple intelligences - Wsdom teachers use a variety of
instructional strategies including direct and differentiated instruction,
col | aborative groups, thematic teaching, and art-based activities to deliver
instruction. The individual learning styles of students are identified and
used to design effective teaching strategies across all content areas.

* Enriched assessnent in A+ schools enriched assessnent is designed for
| earning; inclusive of arts and nultiple intelligence theory; experientia
and coll aborative; a reflective practice used to help Wsdom Acadeny neet
its objectives; and used as a sel f-assessnment tool by teachers and students.
* Instructional nethods the instructional nethods at Wsdom Acadeny are
based on experiential learning as a creative process grounded in arts-based
instruction. As Marzano (2001) and others have made clear through neta-
analytic research, the science of teaching involves the application of
varying instructional strategies to address the conplex |earning needs of
students. District-wide exploration, reflection, and training in
differentiated instruction (Tominson & |Inbeau, 2010) wunderscores the
pedagogi cal philosophy of all teachers at Wsdom Acadeny nanely, that
course content delivery nust be balanced with attention to individual
student learning ability and style.

W sdom Acadeny's instructional design is rooted in the constructivist
educational theory and grounded in research as to what has proven nost
effect for at-risk and econom cally disadvantaged students, the group that

will make up the majority of students. Drawing on the theoretical and
practical work of Dewey (1990), Brooks and Brooks (1999), and Montessori
(1995), the student will be the center of the |earning experience as the

teacher serves to create a space that is conducive to exploration. Through
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t hi s net hodol ogy, students will receive the tools and facilitation necessary
to push through and reach deeper | earning.

Through the lens provided by the A+ Schools arts-integrated curriculum
students willlearn to observe the world from different perspectives. The
arts will provide unique experiences only gained by view ng, participating,
creating, and innovating in a welcomng environnent. Students wll be
engaged as they work with and around those who create art for a living.
Students will be allowed the space to explore and devel op passion for the
wor k they produce, which will translate across all content areas.

To reiterate, the core curriculumis conprehensive, aligned with the Conmon
Core State Standards and NC Essential Standards, and includes arts-
integrated instruction in English/language arts, mathematics, science soci al
studi es, health, physical education, art/music, and technol ogy.

K-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

Smal l er School Environnent. The Acadeny wll mintain a small school
environnent for each of the separate school levels (primary and mddle),
with small class sizes (20 students or |less as resources allow, with a total
school goal of less than 18:1), enabling greater anmounts of tine by teachers
and assistants to work one-on-one wth students. Problembased | earning,
conbined with using the arts as catalyst toward deeper l|earning, wll be
used to evaluate student nmstery, retention, and practical application of
core content. By creating open environments where students are able to
expl ore, assert thenselves, and find voice through their work, students wll
be enpowered to choose, shape their learning, and rmake meani ngful
connections wth materials, content, and their |ives.

Direct Instruction. Wsdom Acadenmy will use direct instruction to inplenent
its art-integrated curriculum Direct instruction enphasizes snall-group,
face-to-face instruction wusing carefully articulated Iessons in which
cognitive skills are broken down into small units, sequenced deliberately,
and taught explicitly ((see Carnine, 2000, pp. 5-6; Traub, 1999). An arts-
integrated curriculum utilizing direct instruction has proven to be nore
effective in inproving the academ c achi evenent of disadvantaged and at-risk
students than nerely inplementing the arts as a voluntary guide (State of
Virginia, 2004).

Along with direct instruction, teachers wll differentiate instruction
according to the needs and styles of students, as well as to guide project-
based cross-curricular and experiential l|earning activities incorporating
drama, dance, nusic, visual arts and creative witing. Differentiated
instruction is the process of "ensuring that what a student |earns, how
he/she learns it, and how the student denonstrates what he/she has | earned
is a match for that students readiness level, interests, and preferred node
of learning"” (Tominson, 2004, p. 188). Rock et al (2008) have shown how
teachers who differentiate instruction close the achievenent gaps of all
students, which is Wsdom Acadenys prinmary m ssion.

School Cul ture. Teaching virtues is not optional in a school; it is
inevitable. 1In effect, a school teaches virtues in everything it does from
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the way students are treated by teachers and staff, to the way the principal
treats teachers, to how students treat and are allowed to treat peers. The
virtues students encounter within the walls of the school have a significant
effect on devel opnent; because of this, character developnent is an explicit
and integrated conponent of the schools educational program Research shows
that teaching virtues is helpful not only in ternms of pronoting student
academ c¢ success, but also in ternms of pronoting a school climte and
culture that are conducive to teaching and learning. Teaching virtues at
t he Acadeny hel ps the school ensure that each student is cared for as famly
cares for its children and that each student is prepared for |life beyond the
Acadeny.

W sdom Acadeny will inplenment a restorative practice nodel for nbderating
and nodul ati ng student behavior. Built on the restorative justice theories
of Harry Mka and Howard Zehr (1989; 1990; 1991; 1992; 1996;1998; 2002;
2003, 2004; 2006; 2007), restorative practice "provides high |levels of both
control and support to encourage appropriate behavior, and pl aces
responsibility on students thenselves, using a collaborative response to
wr ongdoi ng. The philosophy wunderlying these practices holds that human
beings are happier, nore productive, and nore likely to nmke positive
changes in their behavior when those in positions of authority do things
WTH them rather than TO themor FOR thent (iirp.edu, 2012).

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B) for
one core subject (specific to the school's purpose) for each division (elementary, middle) the school would
ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

A comon curricul ar nmappi ng docunent is used to scope standards, essenti al
guestions, key vocabulary, and alignnment to the Common Core State Standards
and NC Essential Standards Arts Education Strands (Appendix B). Formal work
on the arts-integration piece will begin with A+ School Program of the
National Arts Council after Wsdom receives notification of its charter
appl i cati on approval .

This curriculum aligns wth Wsdom Acadenys mnmission because the
instructional program wll be driven by the learning goals established for
all students. These |earning goals enconpass acadenm c standards in the core
areas of learning, including English |anguage arts, mathematics, science,
and social studies, as well as other areas of learning such as the arts,
musi c, technology, health, and physical education. Since individual
responsibility, integrity, personal character, and effort are inportant
contributors to success in school and l|life, and because character traits
such as perseverance, camaraderie, and enpathy are highly correlated with
col | ege success, character devel opnment and the teaching of virtues will be
an explicit and integrated conponent of the curriculum \Wen coupled with
hi gh-quality instruction and solid curricular tools to support instruction,
the curriculum wll pronote academ c success for students, equipping them
with the know edge, understanding, and skills needed to neet or exceed the
Common Core State Standards and NC Essential Standards.

W sdom Acadeny will neet the Annual Measurable Objectives targets defined by
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the North Carolina Accountability Mdel (AMD). Wsdom Acadenys K-8 targets
i ncl ude:

1. Participation rate of 95 % in End-of-Gades Tests of Reading

Conpr ehensi on (grades 3-8)

2. Participation rate of 95 % in End-of-Gade Tests of Mthematics (grades

3-8)

3. Proficiency rate in End-of-G ades Tests of Reading Conprehension (grades

3-8)

4. Proficiency rate in End-of -G ade Tests of Mathematics (grades 3-8)

5. O her academi c indicator (OAl), attendance for schools in grades 3 to 8.
(ncpublicschool s.org, 2012)

Curricul um Framewor k

The W sdom Acadeny curriculum presents a solid curricular franmework outli ned
by the Common Core State Standards, NC Essential Standards, and 21st Century
Skills. Phi | osophically, the Board insists Wsdom Acadeny prepares every
student who nmatriculates through its rigorous program for participation in
post - secondary education. Unique to graduates at Wsdom Acadeny will be a
prof ound understanding of nultiple perspectives, an understanding of and
expectation for "quality,” and a unique ability for formng and nurturing
relationships with others and the environnent in which they live, work, and
| earn.

The <core curriculum from Kindergarten through 8th grade includes the
foll ow ng features:
- Common Core State Standards and NC Essential Standards Al i gnnment
- Experiences rich with the arts in 3 spiraling levels: Integrated (in the
room; guided and focused (in fine arts class with an instructor); and with
t he environnent outside of school (working with area artists, interacting in
rel ationship with the environnment outside)
- In addition to the integration of the arts across content areas, students
rotate through teacher-led standards-based arts courses beginning wth
theater arts in the early grades. As students advance through the grades
they take courses in drama, dance, mnusic, visual arts, and creative witing.
Thr oughout their experience, students will be visited by area artists who
serve as "artists in residence" for presentations and projects. As students
grow and develop in the program and define their unique areas of artistic
interest, they will have nultiple opportunities during and after school to
work with the artists in residence on special projects.

3. Describe the primary instructional strategies that the school will expect teachers to master and explain

why these strategies will result in increased academic achievement for the targeted student population.

Research has shown that learning is nost effective when students are engaged
in learning and when students are performng work at the appropriate |eve
of difficulty (WIllis, 2008). Wsdom s instructional strategies wll ensure
student mastery of the school's essential |earning goals in accordance wth
its educational design, the Common Core State Standards, and NC Essenti al
St andards. These strategies include:

* differentiated instruction, the process of "ensuring that what a student
| earns, how he/she learns it, and how the student denonstrates what he/she
has learned is a match for that students readiness level, interests, and
preferred node of |earning” (Tominson, 2004, p. 188). Rock et al (2008)
have shown how teachers who differentiate instruction close the achi evenent
gaps of all students, a primary concern of Wsdom Acadeny.
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* guided instruction, which helps a teacher know what is difficult and what
is easy for students to conprehend in their studies(Carpenter et al, 1989).
Teachers focus on what students know and help them build future
understanding based on present know edge. The program ains to inprove
children's skills by increasing teachers' know edge of students' thinking,
by changing teachers' Dbeliefs regarding how children learn, and by
ultimately changi ng teaching practices.

* col |l aborative groups, which increases student interest and pronotes
critical thinking. There is persuasive evidence that cooperative teans
achieve at higher levels of thought and retain information |onger than
students who work quietly as individuals (Johnson & Johnson, 1986). Shared
|l earning gives students an opportunity to engage in discussion, take
responsibility for their own learning, and thus becone critical thinkers
(Totten, Sills, D gby, & Russ, 1991).

* project-based instruction, an instructional strategy built on authentic
learning activities that engage student interest and notivation (Kolb,
1984). Research has shown that project-based learning is highly effective
for all students, including those who have traditionally experienced
linguistic, ethnic, and class inequalities (Boaler, 2002).

W sdom Acadenmy will collaborate with A+ Schools to integrate these nethods
into instruction as appropriate, based on student need and what research
identifies as the nost effective approach for content delivery. Thematic
instruction benefits students because it takes what they already know and

shows t hem how their know edge rel at es to a new t opi c
((http://ww. netc. org/ focus/strategies/themphp); incorporating art as a
theme, Wsdom Acadeny teachers wl]l guide students to nmake those

connecti ons.

For exanple, the U S. Departnment of Education has released two reports
(Catterall et al, 1999; D.OE., 2011) strongly supporting an arts-based
curriculumfor increasing the achievenent of urban, at-risk students. Anong
the findings were positive correlations between art involvenent and
performance on standardized tests for students from |ow socio-economc
environnments. Qutcones suggest that "the arts significantly boost student
achi evenent, reduce discipline problens and increase the odds that students
W ll go on to graduate fromcollege (Reinvesting in Arts Education, 2011, p.
3).

4. Provide aschool academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief
narrative on how the calendar coincides with the tenets of the proposed mission and education plan.

Bef ore school begins, Wsdomteachers will undergo six weeks of training and
devel opnent in the Wsdom Acadeny/ A+ Schools arts-integrated curricul um and
instructional strategies. Wsdom Acadeny is proposing to begin operation in
August 2014. The school calendar w il include 185 instructional days for
students and staff; 5 professional devel opnent days for staff; and 11 annual
| eave days to cover state and federal holidays, etc. The cal endar wil
closely align to Wake County Public School System This cal endar supports
the m ssion statenent and education plan in that it provides sufficient tine
for i nstruction, pr of essi onal devel opnent, and communi ty-oriented
activities.

Pl anni ng

As effective instruction is the result of intentional planning, instruction

is driven by a unique and col | aborative planni ng approach that includes the
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i npl enentati on of what Pophamcalls the formative assessnent process (2008).
This approach to planning is characterized by three sequential but
interrel ated types of planning: year-long planning, unit planning, and daily
pl anni ng.

Yearl ong planning: Yearlong planning organizes grade-level curriculuminto
a |long-range framework. Teachers yearlong plans are used to ensure students
have the tinme and opportunity to learn all grade-level educational
objectives as outlined in the curriculum Learning opportunities are
organi zed through this instructional framework, for it outlines what
students | earn over the course of a school year.

Unit-level planning: unit-level planning builds on the yearlong planning
process, and it results in specific units of instruction that are based on
the scope and sequence of the educational objectives as outlined in the
year |l ong plan. Unit planning coalesces with the inplenmentation of the
formative assessnent process. Usi ng Pophans definition, Wsdom Acadeny
defines formative assessnment as, "A planned process in which assessnent-
elicited evidence of students status is used by teachers to adjust their
ongoing instructional procedures or by students to adjust their current
| earning tactics" (2008, p. 5). W sdom Acadenys formative assessnent
process is foundational to school and student success, as both teachers and
students use assessnent results to nonitor progress and adjust respective
teaching and learning efforts.

Dai |l y-pl anning: once unit-level plans are developed, daily instructional
pl anning allows teachers to connect educational objectives with specific
i nstructional resour ces, effective t eachi ng strat egi es, and t he
instructional nethods that best support student | earning. Dai ly planning
al so includes devel oping strategies both to check for understanding on an
ongoing basis and to determine if learning activities are providing
intell ectual engagenent for each student.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels: ensuring continued progress and
academic student growth.
I nstructional planning will focus upon ensuring student success. The result
is a curriculum that allows students to derive neaning from all of their
educati onal experiences. Wsdom Acadeny believes active student engagenent
is a key feature of student success. There is an expectation that all
t eachers design | essons and assessnents that engage students.

W sdom Acadeny's core curricul um
|s available to all children
| s preventative and proactive; and
I ncl udes, but is not limted to:
Differentiated instruction by adaptations
Use of diagnostic assessnents
Smal |, flexible groups
Curriculumthat scaffolds
Dat a-dri ven deci sions and progress nonitoring

* ok k F ok QO N

W sdom Acadeny subscribes to a four-tier Response to Intervention ("Rtl")
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structure:

Tier I is subject area classroominstruction (general education students and
Exceptional Children students). Teachers use differentiated instruction,
when possible, to neet student needs. Frequent fornative assessnents
determne the extent to which content is learned prior to a summtive
assessnent. Sunmative assessnents in the form of wunit tests, papers,
projects, presentations, and denonstrations indicate mastery of content.
Teachers reteach and reassess as necessary.

Tier 1l enconpasses the classroominstruction outlined above and additiona
"needs-based learning." Students who are identified through standardized
assessnments and teacher observation as perform ng bel ow grade |evel receive
additional support in the classroom This support could cone from the
cl assroom teacher or an interventionist who is assigned to the classroom
Students receive nore frequent progress nonitoring to determ ne academc
growm h. The students are supported and nonitored for ten weeks. If students
have an Individualized Educational Plan ("IEP') goal they are not supported
by an interventionist, as they are supported by Exceptional Children staff.

Tier Il enconpasses Tier | and Tier Il instruction with the addition of
"individualized learning." Students who do not nmake accelerated progress
after ten weeks of receiving Tier Il instruction are identified as Tier 111

students. An interventionist, who is a certified teacher, services the
targeted students outside of the classroom (not during core instruction). A
learning plan is fornmulated to the specific students needs, along wth
i ndi vidualized assessnents. |If the student is not making accelerated
progress after five weeks, a child study is initiated and the students study
team neets to recommend and inplenent additional strategies to assist the
student. After a subsequent five-week tinmeframe, if the student is not
maki ng accelerated progress to grade level, the IEP team wll make
recomendati ons for the next steps.

Tier 1V enconpasses Tier | instruction and "specially designed |earning."”
The students identified for Tier IV are those that qualify for Exceptiona
Chil dren services based onadocunented disability per NC Policies Governing
Services for Children with Disabilities (NCDPI, 2010). Students receive
cl assroom instruction by the general education teacher and support by an
Exceptional Children teacher based on their |IEP goals. They al so may receive
nodi fied content or instructional delivery.

2. Explain how theinstructional plan and curriculum will meet the needs of English Language Learner
(ELL) students, including the following:
a) Methodsfor identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.
The Board of Wsdom Acadeny understands that students, regardless of native
| anguage, are required to nmeet the North Carolina End of Course and North
Carolina H gh School G aduation Requirenents. It is further understood that
as second language learners are working to acquire a new |anguage,
proficiency in the new |anguage can occur rapidly through academc
applications. To this end, when English Language Learners (ELLsS) enter
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W sdom Acadeny, students are supported with a teacher who is qualified to
teach second |[|anguage |earners. Uilizing the NC English Language
Proficiency Standard Course of Study and the North Carolina Departnment of
Public Instruction mandated Wrld-C ass Instructional Design and Assessnent
(WDA) English Language Proficiency Standards, as well as the Core content
Standards Linking Docunents, support and general education teachers
col | aborate and focus on the academ c achi evenent and | anguage acqui sition
of the ELL. Care is taken to ensure |anguage acquisition is not sinply
supplanted in the general education classroom rather, |anguage acquisition
and core content instruction occur sinultaneously through the coll aborative
work of teachers infornmed by the NC English Language Proficiency Standard
Course of Study and the W DA

W sdom Acadeny anticipates that its population will be representative of its
surroundi ng nei ghborhoods. Therefore, Wsdom estinmates that approximtely
22% of its total student population will be ELL students. To identify those
students, Wsdom will distribute questionnaire to determne the students
home | anguage (Al paperwork will be provided in English and Spanish). |If
anot her translation is required, one will be provided to the students famly
at no charge. If it is determned the primary or hone |anguage is other
than English, the student will be enrolled in classes and provided the sane
opportunities as all other students.

Students who test at the state approved level for exiting the ELL program
(at least a 4.8 conposite score with reading and witing scores of at |east
4.0) will be exited from the ELL program if their performance on other
assessnent (i.e., EoG denonstrates their ability to be successful wthout
support.

Monitoring of ELL students will take various forns, including grade reviews,
at t endance, parent communi cati on, teacher input, and student self-
assessnent. If a student is not successful and |anguage proficiency is

determined to be the key fact, the student may be reassessed and reentered
into the ELL program (w da.us, 2012).

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specific instructional programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.

b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.
Students with exceptionalities are identified through the tiered
i ntervention process. St udent s identified as acadenmical ly and
intellectually gifted (AIG through their performance on classroom
authentic, wunit assessnents and building-wide formative assessments are
af forded several opportunities to develop academically. 1In the classroom
teachers are trained in differentiated instruction (Tom inson, 2010) whereby
coursework is adapted to neet the needs of students wherever they may pl ace
on the learning spectrum Students who present unique talents and abilities
engage in center-based work and projects that stress higher-order thinking
to neet and stretch the cognitive demand of the student. Qpportunities to
extend learning are provided through Advanced Topics courses; academc
programm ng such as Acadenmi c Ganes and Debate C ub; and through nenbership
in associations recognizing their academ c achievenent, such as National
Honors Society and the WE. B. Dubois Honor Society. Through these
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experiences, student interest and ability wll drive learning wth the
facilitation of a highly qualified, AIG certified instructor.

W sdom Acadeny will also provide an Accelerated Program for Al G students.
Student selection will be based upon their high scores on the North Carolina
End-of -G ade test, the Terra Nova Assessnent Test, Perfornmance Series grade-
| evel test, and through teacher recomendation. Students nust score in the
97th percentile or higher in either reading or math to be considered for the
Accel erated Program

Honer oom teachers and specials teachers wll be aware of, and have the
responsibility to, oversee the students core academ cs and challenge the
students in their specific areas of strength. Wsdom Acadeny teachers wll
utilize differentiation of instruction to provide students wth the
opportunity to accelerate within the general education classroom Teachers
will design lessons inplementing different levels of instruction and
curriculumto neet the variety of needs within the classroom In the area of
math instruction, students are provided with enrichnent activities, or in
sonme instances, a student will partake in a higher-grade level math class to
neet the individual childs academ c needs.

W sdom Acadeny will work with the NCDPI AIG consultant to develop and

i npl enent an approved AIG Strategic Plan. In order to appropriately and
adequately nonitor and evaluate the progress and success of academ cally and
intellectually gifted (AlG students, Wsdom Acadeny will form an advisory

group of community nenbers, parents/famlies of Al G students representative
of the diverse populations in the program teachers of the gifted, and other
prof essional staff who neet regularly to review all aspects of the AIG
program and neke recomrendations for program i nprovenent. The use of NWEA
assessnments, Performance Series by Scantron assessnments, and ACT assessnents

in reading, witing, and mthematics wll be part of that evaluative
process.In addition to the previously nentioned assessnents, certified AIG
licensed teachers will nonitor mastery of curricular content through the

formati ve assessnent process.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seg.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education services as
identified in the federa 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be compl eted.

3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools
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b) Record Confidentiality (on site)

c) Record Compliance (on site)
Students who have previously been found to be eligible for special education
services or protected under Section 504 of the Rehabilitation Act will be
identified by: (1) notification by parent; (2) school registration form and
(3) Conprehensive Exceptional Children Accountability System ( CECAS).

Student needs will be supported through the interventions determ ned by the
I nstructional Support Team (IST). The IST wll be responsible for
identifying students who may be eligible for intervention and special
education services. The I ST is a school -based group of people (e.g. parents,
CGeneral Education and Exceptional Children teachers, psychol ogists, social

wor ker, speech therapists and adm nistrators). The interventions will be in
place for a mninmm of 30 academ c days. Students will be assessed weekly
in order to nonitor progress. After 20 academ c days, students who nmake
expected growth will no longer be a part of the intervention process and
will continue to work with the teacher in the classroom Students who do
not neke sufficient growh wll either begin a different research-based

program or spend nore time working on the sane program as a second
i nterventi on.

| f the student does not meke progress at this point, he/she will be referred
for Exceptional Children testing at the consent of the parent. Persons from
varying disciplines including a school psychologist, speech and | anguage
t her api st, physical therapist, audiologist and/or occupational therapist may
conduct evaluations. The team will consider the students progress in the
context of his/her opportunity, past experiences, sensory, health, |anguage
cul ture, and devel opnental chall enges.

The conprehensive eval uation of the student will include normative measures
to advance the understanding of why the student continues to have
difficulty. The student wll also be tested wth an individually
adm ni stered standardized achievenent test to validate the sanples of
cl assroom assessnent data with normative data. The evaluation will lead to
appropriate recommendations as to the best plan for instruction.
Recomendations wll not be |imted to special education supports and

prograns and may include recomendati ons such as classroom accomobdati ons or
continued participation in response to intervention targeted small group
i nstruction.

If the child is determned eligible for special education services the
| ndi vi dual i zed education program team or |IEP Team will be responsible for
devel oping and review ng an Individualized education program or I|IEP for a
child with a disability.

Requesting Records from previous schools: W sdom Acadeny wll submt a
request for records formto the students previous school in order to obtain
student IEP and 504 Plan docunents. Record Confidentiality (On-Site)
Educat i onal Records (including records, files, docunents, and other
materials containing information directly related to a student and are
mai nt ai ned by Wsdom Acadeny of all childrenreferred for evaluation and/or
identified as disabled/504 will be mintained in a |ocked secured file
cabinet in the admnistrative office of Wsdom Acadeny. Record Conpliance
(On-Site): Wsdom Acadeny will follow and adhere to the North Carolina
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Policies Governing Services for Children with Disabilities (2010). W sdom
Acadeny will align their Continuous |nprovenent Performance Plan with the
North Carolina State Perfornmance Plan. Wsdom Acadeny will neet all 1ocal
state and federal special education reports deadlines.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
W sdom Acadeny wll ensure students with disabilities develop nentally,
physically, enotionally, and vocationally through the provision of an
appropriate, individualized education in the least restrictive environnent.
W wll offer a full continuum of services including,but not limted
to,regul ar,resource and separate setting prograns to serve students wth
speci al needs, ensuring that all of our students becone part of the school.

W sdom Acadeny will offer a full inclusion program to exceptional students
whose educati onal needs can be nmet in regular classroomsetting in the | east
restrictive environnent. Wsdom Acadeny w Il provide this fully inclusive
nodel together with an Exceptional Children teacher who will offer input to
enhance the curriculum for those students. |In accordance wth the
exceptional student ratio in Wake County, Wsdom Acadeny anticipates 8% of
the student body will be exceptional children.It should be noted that while
full inclusion is optiml, Wsdom Acadeny recognizes that the IEP team w ||
determ ne the continuum of services for students with disabilities. Some
children may require nore intensive services in a setting away from non-
di sabl ed peers to reach their full potential.

The Exceptional Children teacher will be available to co-teach in classroons
and provide an even smaller student/teacher ratio. This teacher will provide
special education consultative services and wll assist teachers in
devel opi ng students strengths and using these strengths to address areas of
weakness. The Exceptional Children teacher will enploy direct, explicit and
sequenced instruction with clear nodeling and guided practice activities

The Exceptional Children teacher will also assist general education teachers
in meking necessary nodifications and adjusting the presentation of
curriculum as needed so that all students can be successful. Student |EPs
will be followed and revi ewed annual | vy.

W sdom Acadeny understands that all students are entitled to a Free and
Appropriate Public Education (FAPE) and that this best occurs in the Least
Restrictive Environnment (LRE). It is our belief that students wth
| ndi vi dual i zed Education Prograns (IEPs) and 504 Accomodati ons Pl ans shoul d
participate in the sane classes and experiences afforded to general
education students whenever possible. | nstructional pl anning all ows
students to derive neaning fromall of their educational experiences thereby
ensuring student success.

When maki ng educational placenent decisions for students with disabilities,
W sdom Acadeny wi |l ensure that parents and | eadership are part of the IEP
team and that the team neets requirenments regarding Least Restrictive
Envi ronnment. \Wen determ ning service delivery to students with
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disabilities, Wsdom Acadeny wll follow all North Carolina Policies
Governing Services for Children wth Disabilities (2010) rules and
recommendations as issued by the North Carolina Departnment of Public
Instruction and State Performance Plan(SPP).If a child wth a current I|EP

enrolls at Wsdom Acadeny, Wsdom Acadeny will inplenment the existing |EP,
or wll provide an interim IEP agreed to by parents until a new IEP is
devel oped. IEPs will be developed, revised, and inplenented in accordance

with the Individuals with Disabilities Educational |nprovenent Act (I|DEA)
and state | aw and regul ati ons.

Al MSWb progress nonitoring wll be used to ensure academ c success and to
al l ow program i ndividualization,a key el enment of effective special education
(Fuchs & Fuchs, 1995). Wekly staff neetings and frequent progress reports
wll allow Wsdom Acadeny to evaluate the academ c and social progress of
each student. This approach ensures that student needs are addressed in a
timely fashion. The building IEP Team which includes the parents and
adm ni strati on, wi || be responsible for determ ni ng t he speci al
acconmodations and services that are needed to ensure that all students
receives a free and appropriate educati on.

W sdom Acadeny Board of Directors will select and contract for related
services. Related services include but are not Ilimted to: speech and
| anguage pathol ogy, audiology services, psychological services, physical
t herapy, occupational therapy, nursing, art therapy, social work services
and physical therapy. The inplenentation and delivery of related services
will be based on the student need as determ ned by the IEP, which includes
t he school principal, child s teacher, and parent. Key elenents of the IEP
include the projected date for the beginning of the services and the
antici pated frequency, |ocation, and duration of those services.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteria will be communicated to parents and
students.

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.

1. Wsdom Acadeny will track student progress daily and eval uate student
progress weekly; school managenent staff w |l oversee teacher and student
performance school -wi de, and ensure our ongoing positive inmpact on the
community. Below is a sanpling of sonme of the goals we will inplenment to
nmeasur e success:

--Measuring Gowth: Qur students will show a 10% growth in year 1 and 5%
growt h per year thereafter.

--Assessing Conparative Performance: Qur students will perform at a |evel
hi gher than their peers in the Wake County Public School System on the
Mat hemati cs and English Language Arts portion of the NC EOG in all grades,
as denonstrated by a greater percentage of students passing and by a higher
overal | average student scores.

--Performance- Based Assessment: Qur students will read al oud and di scuss an
essay of literary significance before a panel of teachers and outside
experts at the end of their 3rd, 5th, and 8th grade years, achieving a or
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hi gher rating from the panel for each of the followng skills: elocution
conpr ehensi on, and anal ysi s.

--Narrative Witing: 80% of our students wll denonstrate mastery in
narrative witing by neeting or exceeding the mninmm grade-|evel standard
score for work assessed according to the seven-category Witing Appraisa
System

2. Student assessnment is an essential conponent in the nonitoring of
student achi evenent. A variety of assessnments - standardized, benchmark

and culmnating - are incorporated into daily practice. Assessnents will be
aligned with the curriculum and instruction and matched to the type of
| earning targets: know edge, reasoning, skill, performance, or disposition.

Standardized and other normicriterion-referenced assessnents wll be
outlined in a yearly "assessnment calendar."” The assessnents will be given
periodically and will drive classroom instruction. Assessnment data from
Performance Series by Scantron will be the driving force behind Wsdom

Acadenys intervention program STAR Readi ng, Perfornmance Series Reading
Devel opnental Readi ng Assessnent (DRA), Dynamc Indicators of Basic Early
Literacy Skills (DI BELS), Wrd Analysis, and AIMSweb will be used to inform

reading instruction. Students will be placed in leveled or strategy groups
determ ned by performance on the aforenentioned assessnents. The Readers
Wor kshop nmethod of instruction (mni-lesson, guided reading, independent

readi ng, and conferring) guides the reading cl asses.

STAR Math, Performance Series math, and D agnostic Readi ness assessnents

w | be wused to drive math instruction. Students wll work in
differentiated groups to attain content mastery. Cumul ative grade |eve
assessnments will be witten by content area committees to denonstrate

student progress over tine. After analyzing this data, core conmttees wll
determ ne effectiveness of grade |evel instruction.

3. A policy for pronotion and retention will be in place. Any student
nmeeting the state standards requirenents per the NC state testsand having
satisfactorily met all grade |evel expectations wll automatically be

pronoted to the next grade |evel.

Wsdom will neet and exceed the North Carolina Pronotion and Retention
Policies to include:

a. Kindergarten students nmust neet the m ni mum Ki ndergarten NC Essential and
the Common Core State Standards in Language Arts and mathematics by
receiving a grade of "Qutstanding" or "Satisfactory".

b. Grades one through five: students nust receive a passing grade of "D' or
hi gher in Reading, Mith, English, Social Studies, and Science. A nmandatory

retention following third grade will be required for students not neeting
the mastery levels in reading. A mandatory retention following fifth grade
W ll be required for students not neeting the mastery |evels in mathenmatics.
Credit recovery opportunities will be provided for students in fifth grade
not neeting nmastery requirenents in nmath.

These credit recovery options will include virtual school opportunities to
ensure our students are adequately prepared for success in Al gebra.

c. Grades six through eight: students nust receive a passing grade of "D'

or higher in Reading, Mth, English, Social Studies, and Science. A
mandatory retention follow ng eighth grade will be required for students not
neeting the mastery levels in reading and mathematics. Credit recovery
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opportunities will be provided for students in sixth grade not neeting
mastery requirenents in math. These credit recovery options wll include
virtual school opportunities to ensure our students are adequately prepared
for success in Al gebra.

4. Upon graduating eighth (8) grade, Wsdom Acadeny students nust:

a. Denonstrate grade-level proficiency by scoring at or above Achievenent
Level 111 on state end-of-grade tests in reading and mat hemati cs.

b. Denonstrate adequate progress in witing by scoring at or above the
proficiency |level on the seventh grade witing assessnent.

c. Cunul ative (four quarters) passing grades (60% in core academ c subjects
(such as: English/language arts, math and science) during eighth grade year

Further, graduates of Wsdom Acadeny nust denonstrate and continue to
devel op the ability to:

* Communi cate effectively through a variety of art nedia

* Think creatively and constructively to solve probl ens

* Pursue any endeavor based upon the groundwork laid by their in-school
experiences

* Apply technol ogy, recognizing both its potential and its limtations

* Devel op physical and enotional well-being

* Function as citizens in |ocal, state, national, and gl obal comrunities

* Val ue and pronote social justice and equality

* Val ue the ideas of others

* Devel op a sense of agency and identity that supports individual growth

* Be a reflective, eternal |earner

Grade pronotion requirenments will be communicated to parents at registration

via the Parent Handbook, as well as at the Parent Wl comng Committee
neeting at the beginning of the year and through teacher/admnistrative
communi cations throughout the school Vyear. Parents of students being
considered for retention shall be notified in witing as early as possible,
not l|ater than 45 days before the end of the school year. Parents may
respond in witing to the Principal wthin 30 days of the witten
notification to protest the retention. Retention of students will be at the
sol e discretion of the Principal.

The Principal will consider the foll ow ng when deciding to retain or pronote
a student:

* Teacher recommendati on

* Parent recomrendation

* Students test scores (NWEA, Performance Series by Scantron, EOQ

*

Students acadenmi c progress over tine
* Students portfolio of work

Student Conduct:
Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide a draft copy of the student handbook within the appendices (Appendix C).

Be sureto include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
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3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
Part of Wsdom Acadeny's nission statenment is to provide all students with a
foundation in academ c excell ence, strong character, productive citizenship,
and a passion for life. Utimtely, the goal of the Acadeny is to offer a
qual ity education program To fulfill this goal, students need a positive,
safe, and orderly school environnent in which learning can take place
wi t hout disruption. Students who do not observe the rules of good conduct
in the classroom or on the playground decrease both the | earning and safety
of others and their own opportunities to learn. Therefore, Wsdomstaff wll
take a very proactive role in enforcing the Student Code of Conduct outlined
bel ow.

Students are expected to denobnstrate respect and courtesy by obeying staff
menbers, being kind to others, and being considerate of others' and the
school's property. W sdom Acadeny will inplement a restorative practice
model for noderating and nodulating student behavior. Built on the
restorative justice theories of Harry Mka and Howard Zehr (1989; 1990;
1991; 1992; 1996;1998; 2002; 2003, 2004; 2006; 2007), restorative practice
"provides high levels of both control and support to encourage appropriate
behavior, and places responsibility on students thenselves, wusing a
col | aborative response to wongdoing. The philosophy wunderlying these
practices holds that human beings are happier, nore productive, and nore
likely to make positive changes in their behavior when those in positions of
authority do things WTH them rather than TO them or FOR theni (iirp.edu

2012).

The Board will adopt a Code of Student Conduct that includes the types of

m sconduct that will be subject to disciplinary action. Please see Appendi X
C for the entire docunent.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: W sdom Foundat i on
Mailing Address: 410

City/State/Zip: Ral ei gh NC 27610

Street Address: Lord Berkl ey Drive

Phone: 919-413-0877

Fax:

Name of registered agent and address: Tawana J. Janes
8116 Round OGak Road Ral ei gh NC 27616

FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Pl ease compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence

Arthur Mller Menber JOHNSTON M ni ster

Cheryl Thomas Menber WAKE Teacher

Tawana Janes Menber WAKE Teacher
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Crai g Janes Chai r per son WAKE At t or ney
Dr. Donal d Wat son Vi ce- WAKE Pr of essor
Chai r per son
Dr. Grace Nwosu Secretary WAKE Pr of essor/ M ni st
er
Wanda Lassiter Tr easurer WAKE Director of
Fi nance

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

As required by state law, the Board is responsible for the governance and
oversi ght of the school. The Board will delegate responsibility for all back
office operations to GPS Managenent Services (GPSM by way of the
Educati onal Managenent Services Agreenent. GPSM is responsible to and wll
regularly report to the Board regarding all aspects of the schools
adm nistration, particularly academ c perfornmance, organizational strength,
and the financial viability of the school.

W sdom Acadeny wll inplenent a traditional |eadership nodel in which
decision-making flows from the Board or Acadeny Principal downward. This
structure is popular with small organi zati ons because there is nore one-on-
one contact between executives and staff. School administrators usually
know about the strengths and weaknesses of all its staff nenbers because
comuni cations channels are open. This nodel aligns with Wsdom Acadenys
m ssi on because teachers are given nore autonony to custom ze instruction
according to a student's specific needs, rather than according to
predet erm ned tenpl ate.

The main responsibility of the Board will be to ensure the school fulfills
the scope of its charter and mission. The Board will be responsible for al
fiscal and academi c policies, governances, and ensuring conpliance with all
state and federal laws. The responsibilities include, but are not limted
to:

* Hol ding the EMO and school adm ni strators accountable for achieving Wsdom
Acadenys m ssion, |eadership, and future

* Acquiring the necessary training to be an exenplary Board and eval uating
Boards effectiveness

* Approving and nonitoring all academ c performance and goal s

Managi ng school s payabl e and recei vabl e accounts

Revi ewi ng financial statements nonthly and make changes, as needed

Revi ewi ng, approving, and overseei ng annual budgets

Approvi ng all purchases

Selecting and hiring schools l|ead adm nistrator and vote on all other
per sonnel deci sions

* Meeting, at a mininum on a nonthly basis while observing NC Open Meetings
Law

* Adopting and adapti ng byl aws, as needed

* Appointing officers, delegates, and comittees

* Approving i ndependent auditors for Wsdom Acadenys annual audit

* Retaining | egal counsel

* Adhering to federal and state charter school |aw and procedures

* Conducting business in accordance with all laws regarding ethics and open
nmeet i ngs

* % X X %
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* Serve as an advocate for Wsdom Acadeny in the community, such that the
school s m ssions and goal s are achi eved.

W sdom Acadeny is conmtted to hiring a highly qualified adm nistrator who
shares the sane educational philosophy as the Board. In an effort to reach
the wdest range of educators seeking the opportunity to join an

alternative, innovative school, the Board wll advertise in national,
regional, international, and |ocal newspapers and publications, including
The Raleigh News and Observer and Education Wek. W wll also post

advertisenments in print and online at various universities,school sof
education, alternative schools, professional associations, teacher unions
and public school s.

In addition to the above efforts, there will be an extensive recruitnent
effort in our conmunity in order to reach those professionals who are
famliar with the dynam cs and popul ations of our community and who strive
to contribute professionally as well as personally to the quality of
education here.

The recruitnment committee will be conposed of as many interested individuals
from the board as needed in order to design and adm nister a thorough,
st andardi zed, and wel | -publicized process to recruit qualified applicants.
Al applicants will submt a cover letter that states their qualifications
and their education philosophy, as well as a resunme and nanes of three
ref erences.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

A board of directors conprised of no less than five and no nore than el even

academ c, business, and conmunity |leaders will govern the Acadeny. Effective
policies and handbooks are essential for the Acadenys |ong-term success.
Thus, the Board wll develop, inplenent, and regularly review school

policies that enable the Acadeny to achieve its mssion of providing all
students with a foundation in academc excellence, strong character,
productive citizenship, and a passion for life, learning and quality through

the arts. In addition, GPSM wi Il devel op specific operating procedures and
practices to inplenent Board policies and objectives. Toward this end, the
Board wll solicit input from conmttees, the Wsdom Acadeny School
| nprovenent Team (wWith parent representation), GPSM school |eaders, staff,
and the comunity. The Board wll enploy outside counsel to ensure
conpliance with all state and federal laws and regulations and to adopt
effective policies. The Board will nmake informed and objective policy

decisions after presentation and discussion at open board neetings, as
required by law, and careful review and scrutiny of proposed policies.
3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding board nenbers have been recruited through personal interviews,

eval uati ng how each nenber fits into Wsdom Acadeny's needs and alignnent

with Wsdom Acadeny's mssion statenent. Per Bylaws Section 5, Vacancies,

"Except as otherw se provided by law or the articles of incorporation of the
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Cor poration, any vacancy occurring in the board of directors shall be filled
by the affirmative vote of a mpjority of the remaining directors (even
t hough less than a quorunm) or by the sole remaining director at the next
nmeeting of the board of directors or within sixty (60) days, whichever first
occurs. :

4. How often will the board meet?

The Board will neet nonthly or when special neetings are call ed.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

Board nenbers will normally be expected to attend all training sessions
avai |l abl e for board nmenbers offered by the Ofice of Charter Schools (OCS).
Since the school is located in Raleigh, this should be reasonably feasible.
Wsdom will also work with its OCS consultant(s) to coordinate additiona
board training as needed and avail abl e.

Each new board nmenber will be expected to read and regularly review existing
school policies, particularly those pertaining directly to the Board itself.
Each year the schools |egal counsel and/or other appropriate officers or
experts will conduct an orientation and revi ew session on basic Board Menber
duties and requirenments. Specific topics include:
* Basi c board nmenber duties (general review
N. C. charter statute overview
Fi duci ary duties/due diligence
Conflict of interest policy, procedure, and comm tnents
Personnel roles, relationships, & standards
School safety/student well -being
Fi nanci al oversight & integrity
Publ i c records/open neetings
CGeneral board procedures
Heari ng/ gri evance procedures
New or revised potential policies required
New st ate/federal rules and | egal devel opnments
State of the School: annual needs and goal s
In addition, the Board wll hold in-depth training, as required, on
particul ar issues (e.g., see topics above, due process requirenents).
6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual

conflicts and to mitigate perceived conflicts.
Per Bylaws Section 10. Conflict of Interests. Directors shall avoid
i mproper conduct arising from conflicts of interest and shall abide by all
| egal requirenments governing conflicts of interests, including GS. 55A-8-

* 00 000CO0OO0O0O

*

31. If any director has or may have a conflict of interest in a nmatter
pendi ng before the Board, such nmenber shall fully disclose to the Board the
nature of the conflict or potential conflict. No transaction may be

approved if it would constitute self-dealing, prohibited under the Code.

Board practice regarding conflicts of interest shall be governed primarily
by GS. 55A-8-31, as anended or replaced at any tine subsequent to the
adoption of these byl aws. Specific statutory requirenent include the
fol | ow ng.
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Please see attached Appendix F, Proposed Bylaws of the Non-Profit
Organi zati on, pages F1-F16 for details.
7. Explain the decision-making processes the board will use to develop school policies.

The School wll be governed by a board of directors conprised of acaden c,
busi ness, and community |eaders. Effective policies and handbooks are
essential for the Schools |long-term success. Thus, the Board will devel op,

impl ement, and regularly review school policies that enable the school to
achieve its mission of providing all students with a foundation in academc
excel l ence, strong character, productive citizenship, and a passion for

life, learning and quality through the arts. In addition, GPSMw || devel op
specific operating procedures and practices to inplenent Board policies and
objectives. Toward this end, the Board will solicit input from conmttees,
the Wsdom Acadeny School |nprovenent Team (with parent representation),
GPSM  school |eaders, staff, and the community. The Board wll enploy
outside counsel to ensure conpliance with all state and federal |aws and
regul ations and to adopt effective policies. The Board will make inforned

and objective policy decisions after presentation and discussion at open
board neetings, as required by law, and careful review and scrutiny of
proposed poli ci es.

Finally, the Board will review school policies as needed, and on a regularly
schedul ed basis to ensure l|legal conpliance and consistency wth existing
school needs and practices, with advice and assistance from | egal counsel
Al'l school policies and student/parent handbooks will be available on the
school s website.

The school has already arranged with its legal counsel, David R Hostetler
of Lex-is School Law Services, to adopt a conplete set of board policies
fromthe start. M. Hostetler has specialized in education |aw for alnost
twenty years, and has represented and trained a substantial nunber of the
states charter school |eaders and board nenbers. H's firm has devel oped a
conprehensi ve Charter School Policy Series already used by numerous North
Carolina charter schools. Wth guidance from M. Hostetler, the School wll
adapt this Policy Series to its own needs.

Pl ease see attached Appendix H, Non-Profit O ganization Board Policies,
pages Hl-H11l for details.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Parent Association will be conprised of the foll ow ng:

* All parents of students at the school,

* Co-chairs (preferably two co-chairs wth staggered terns)

* A steering conmittee made up of the class reps from each class and a
variety of Parent Association sub-commttee chairs.

The Parent Association will be accountable to the Board of Trustees.

* A Parent Association representative will hold a seat on the Board.

* The Parent Association Steering Commttee will present to the Board |ong-
term and annual goals supporting the priorities set forth by the Board and
reflected in the Strategic Plan. Along with these goals, the co-chairs wll
propose an annual budget of expenses.

* The Parent Association co-chair will nmeet regularly with the
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Adm nistrative Comnmttee of the School as an integral nenber of this team of
school leaders. This group is especially inportant to coordi nate cal endars,
to negotiate office support, and to facilitate comrunication between the
parents, faculty, and Board.

Rat i onal e:

This mandate is based on the follow ng prem ses:

* The responsibilities of the Parent Association are essential to the life
of the school.

* This mandate is deliberately not specific as to what events, communication
pi eces, or education classes will be offered. Needs and interests wll
change as the school matures. Al so, the Parent Association depends on
volunteers to acconplish its mandate and their skills and interests wll
vary year to year.

If the Parent Association is ever not able to acconplish any part of its
purpose, the chair wll take this to the Admnistrative Commttee for
probl em sol vi ng. For instance, if the Parent Association representative
tells the Adm nistrative Comrittee that there are no volunteers to organize
parent education, the Admnistrative Conmttee will trouble shoot, assune
the task, or reassign it. The Parent Association Chair wll report the
results to the Board.
Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: GPS Managenent Services
Address. 30777 Northwestern Hwy, Suite 104
Farm ngton Hlls, M 48334

Website: www. gpsngt svcs. net
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Phone Number: 248- 254- 3688

Contact Person:  Ant hony Pendl et on
Fax: 248- 254- 3447

Email: Ant hony @l obal psychol ogy. net

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include a copy of the proposed management
agreement as Appendix J of the specified EMO or CMO.

The contract with GPS Mnagenent Services (GPSM w il be in the best
educational and financial interest of Wsdom Acadeny for a nunber of
reasons. Anong these reasons are:

* GPSM is a full-service educational managenment organization with a history
of increasing academ c achi evenent of at-risk urban students

* W sdom Acadeny and GPSM share a conmon educational vision, each believing
a high performng urban public charter school that provides outstanding
educational instruction that incorporates the |latest technology, delivery
nmet hods, and educational design are essential to inproving the |ife outcones
of at-risk students

* Wsdom Acadeny and GPSM both believe it is inperative to form community
partnerships wth universities, financial institutions, and citizen advocate
groups so parents and students can work together to close the achievenents
gaps mnority students have traditionally experienced

* GPSMs expertise will make W sdom Acadeny nore effective and efficient by
providing wunique and distinctive instructional prograns, financial and
operational expertise, and admnistrative oversight that wll allow the

Acadeny principal and instructional staff the opportunities to concentrate

on best educational practices, rather than getting side-tracked in the day-

t o-day operations of the school business

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?

Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

The Board researched three educational managenent organizations: National

Heritage Academ es, Charter Schools USA, and GPSM After researching GPSMs

record of acconplishnment in Mchigan, including interview ng school |eaders

and adm nistrators, the Board chose GPSM for the follow ng reasons:

* GPSMs history of inproving the academc outcones of urban, at-risk
students.

* The success of the schools with which GPSM has been involved, including
David Ellis Acadeny and Pl ynmouth Educational Center.

* 98% of the schools with which GPSM provided adm nistrative services nade
AYP for the 2010-11 school year.

* GPSMs willingness to becone part of the comunity and to establish
connections with all major stakehol ders.

* A fair and reasonable rate structure that allows Wsdom Acadeny to
mai ntain control of its own finances.

* Awillingness to serve as a partner in education, allowing Wsdom Acadeny
to maintain control of its business operations and decision-making (for
exanple, GPSM is paying the three year fees to join the A+ Schools Program
of the North Carolina Arts Council)

None of the other conpani es Wsdomresearched, including National Heritage
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and Charter Schools USA, were as affordable or as wlling to work wth
W sdons organizers on the "front Iline" to close the achievenent gaps
associated with the targeted denographic. None of the other conpanies
researched had the connections to or knowl edge of the Raleigh area that the
managemnment team of GPSM possesses. Only GPSM was willing to |ocate offices
in Raleigh and to becone an active participant in shaping the Southeast
Ral eigh culture to reflect Wsdons mission of academ c excellence, strong
character, productive citizenship, and a passion for life, learning and
quality through the arts.

3. Provide and discuss student performance, governance performance and financial data from
other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

The hi ghest perform ng school GPSM has provided nmanagenent services for is
Plymouth Educational Center (PEC) in Detroit, Mchigan. PEC has been
trendi ng upward since GPSM began provi di ng nmanagenent services in 2010/ 2011
The follow ng 2011/2012 student achievenment results for PEC were retrieved
from m school data. org (2013)

M School Data

2011-12 Plynout h Educational Center Report Card
AYP El ements Val ue

Participation and Proficiency Targets Met 16 of 16

Subgr oup Subj ect Met Percent Tested Met Percent Proficient
for AYP

Al'l Students Readi ng Yes Yes
African American Readi ng Yes Yes

Students Wth Disabilities Reading Yes Yes
Econom cal |l y D sadvant aged Readi ng Yes Yes

All Students Mat hemati cs Yes Yes
African American Mat hemati cs Yes Yes
Students Wth Disabilities WMthematics Yes Yes
Economi cal |l y D sadvantaged Mathematics Yes Yes

The | owest perform ng school GPSM has managed is The Center for Literacy and
Creativity, also in Detroit, Mchigan, which failed to nmake AYP in
2012/ 2013. Student achievenent has been trending downward since 2009-2010,
the | ast year GPSM provi ded nanagenent services to the school).

The reasons the two schools show such different results can be illustrated
quite clearly.

Gover nance

Plymouth Educational Center: Strong Board that understands roles and
responsibilities; has controls in place Center for Literacy: Wak Board that
capitulates to owner; no controls

Budget

Plymout h Educational Center: Resources spent on instructional resources,
pr of essi onal devel opnent, and intervention services

Center for Literacy: Poor budgetary controls; insufficient instructional
resources
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GPSM r econmendat i ons

Pl ynout h Educational Center: |nplenents recomended best practices, values
the PEC/ GPSM rel ationship Center for Literacy: Ignored recomendations; did
not value CLC/ GPSM rel ationship

M ssi on/ vi si on statenent

Pl ynout h Educational Center: Follows the charter application, including

adhering to the m ssion and vision statenents

Center for Literacy: lgnores the charter application, including the m ssion

and vi sion statenents

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and

particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

The governance structure of Wsdom Acadeny wll not be affected by the

contract with GPSM  GPSM nakes recommendations and reports to the Board,

but there is a delineation that <clearly shows GPSMs place in the

organi zati onal structure. The Wsdom Acadeny Board is responsible for

ensuring that Wsdom Acadeny operates according to the terns and conditions

of its contract and the applicable |laws. The board:

1. WIIl adopt policies that support the continuous inprovenent of the
acadeny,

2. WIl hold the EMO responsible for the Acadenys financial stability and
student achi evenent,

3. WIIl rely upon its staff and GPSMto discharge its functions.

Though the board wll receive nonthly reports on the business, property, and
affairs of Wsdom Acadeny, its primary responsibility wll be to set
educational, fiscal, and adm nistrative policies for Wsdom Acadeny and to
eval uate the functions of GPSM GPSM will custom ze the managenent of the

foll owi ng operational areas:

* Human Resources

Academ c Servi ces

Student Services (discipline, canpus safety)

Fi scal Managenent

Facilities Managenent and Technol ogy

Mar keti ng and Comruni cati on

GPSM wi I | make expert recomrendations to the Board, but it is the Boards
primary responsibility to nmake all final decisions. It is also the Boards
responsibility to hold GPSM accountable for all deliverables set forth in
t he managenent contract. The Board holds final responsibility to make any
adj ustnments necessary to ensure conpliance with all state and federal |aws
and regulations, as well as operating without limtations in regards to
student success and achi evenent.

* Ok kX X

For a visual representation of the interrelationships and flow of authority,
pl ease see the Wsdom Acadeny Organi zational Chart.
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.
As stated in the EMO Agreenent, ARTICLE VI: PERSONNEL AND TRAI NI NG

A. Supervisory Authority. Subject to this Agreenent, the EMO shall have the
responsibility and authority to determ ne necessary staffing levels and to
recruit, screen, select, evaluate, assign, discipline, transfer, and
recommend to the Board, suspension or discharge of all personnel, consistent
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with state and federal law, and consistent with the paraneters adopted and
i ncluded within the Educational Program and approved budget.

B. School Principal. The School Principal shall be enployed by the Board
and subject to the Boards supervision.

C. Teachers. Prior to each academc year, the EMO shall recomend to the

Board the nunber and functions of full- and part-tine teachers necessary for
the effective operation of the School. Al teachers are enployed by the
Boar d.

D. Support Staff. The EMO shall recommend the nunber and functions of
support staff required for the effective operation of the School. All
support staff are enpl oyed by the Board.

E. EMO Personnel Conpensation and Benefits. Except as otherwi se permtted

in this Agreenent or consented to in witing by the parties, all full- and
part-tinme School staff shall be enployees or contracted workers of the
Boar d.

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.

The Board, in coordination with the EMO, shall adopt reasonabl e educational,
financial, and operational benchmarks by which to judge the performance of
the EMO. These shall include, at a mnimum the foll ow ng:

1. 70% of students who have been enrolled at Wsdom Acadeny wll be
proficient on both math and reading on the North Carolina End-of-G ade
exans.

2. Each year, Wsdom Acadeny will be at or above the 70th percentile in
North Carolina Public School rankings.

3. All teachers will be certified and supported through the rating process
adopted by the School

4. The School will show fund bal ance growh annually, with no greater than
20% vari ance from approved school budgets.

5. At |east 70% of parents will respond to the annual parent survey, wth at
| east 85% of those responding rating the School favorably.

GPSM will submit financial and academc reports to the Board at every
schedul ed neeting. The academc reports will include relevant attendance
dat a, student progress on key benchmarks, di sci pline data, par ent
satisfaction, and intervention services data. The Board wll use such data
to nonitor and evaluate GPSM s perfornmance.

W sdom Acadeny nmay termnate this Agreenent at any tinme, w thout penalty or
cause, by giving 30 days advanced witten notice to GPSM

B. Change in Law. If any federal, state, or local |aw or regulation, or
court or admnistrative decision or attorney general opinion has a
materially adverse inpact on the ability of either party to carry out its
obl i gations under this Agreenent and the effect of such |egal change cannot
be reasonably renedied, then either party, upon witten notice may request
renegotiation of this Agreenent. If a party is unable or unwlling to
renegotiate the terns within 60 days after the notice, the party requesting
the renegotiation may termnate this Agreenent after 30 days of delivering
additional witten notice of such intent to termnate.
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7. Is the facility provided by the EMO/CMO? NIf so what is the rental cost per square foot?

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

Not applicable, no schools managed in North Carolina over the last three
years.
Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.
X Not Applicable
Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.
X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

The Acadeny w Il benefit from GPSMs experience recruiting high-quality
candi dat es. Faculty and staff wll be recruited through a marketing plan
devel oped by GPSM the Wsdom Acadeny Board, and the School Hiring
Commttee. This plan will incorporate the use of online job search engines

and job postings on |ocal enploynment sites and the Wsdom Acadeny website.
The use of traditional and electronic nedia such as Linkedln, Facebook, and
Twtter to advertise enploynment opportunities will be put into effect in a
timely and efficient manner. Wsdom Acadeny will connect with |ocal college
career services including North Carolina State University, St. Augustines
Uni versity, Shaw University, North Carolina Central University, University
of North Carolina, and Duke University to relay applicable information to
educators and staff seeking enploynent. Job descriptions will be carefully
and thoroughly constructed to ensure staff is well informed of position
expectations as well as school policies, procedures and standards. Each
staff menber will be selected based on his or her accreditation and
qualifications for the applied position. Wsdom Acadeny will al so be present
at education job fairs and educational <conferences to attract highly
gual i fied teachers.

Ret enti on

Additionally, the followng retention strategies will be inplenented for
hi gh perform ng teachers:

* Conpetitive total rewards programfor all staff (enployee conpensation and

benefits);
* A plan of intensive and structured support for teachers that include an
orientation, pr of essi onal devel opnent opportunities, coachi ng and

observation opportunities with experienced teachers;
* Provide opportunities for collaboration and di scussi ons anongst col | eagues
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regardi ng professional practice;
* Formative assessnent tools that permt evaluation of practice on an
ongoi ng basis and require observations and constructive feedback.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The Board is the enployer of all Wsdom Acadeny enployees. The enpl oynent
policies to be inplenented are attached as Appendi x L.

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The Board may del egate hiring through policy, to the Principal.

Hiring Screening Procedures
The Board wll conply with State and Federal |aws when hiring school
per sonnel .

Crimnal Hi story Record Checks:

1. Gimnal history checks shall be conducted in accordance wth al
applicable North Carolina state and federal |laws. The Board and GPSM shal
assure conpliance with the <current enacted legislation applicable to
crimnal history checks for school personnel.

Equal Enpl oynment Qpportunity

The Board shall provide equal enploynment opportunity for all applicants and
enpl oyees. Under the Boards authority, the Wsdom Acadeny does not
unlawfully discrimnate on the basis of race, color, creed, religion,
national origin, sex, marital status, status wth regard to public
assi stance, disability, sexual or affectional orientation, age, famly-care
| eave status or veteran status. Wsdom Acadeny also shall neke reasonable
accomodat i ons for disabl ed enpl oyees.

W sdom Acadeny prohibits the harassnent of any individual for any of the
categories listed above. This policy applies to all areas of enploynent
including hiring, discharge, pronotion, conpensation, facilities, or
privil eges of enpl oynent.

Separati on of Enpl oynent

The Principal may make a recomendation to the Wsdom Acadeny Hunman
Resources (HR) admnistrator for a teacher or admnistrators term nation of
enpl oyment; the HR administrator will report that recommendation to the
Board for final action. See the Corrective Action Section for further
i nformati on.

An enpl oynment contract may be suspended or term nated, upon a majority vote
of the Board, for reasonable and just cause. In such cases, the Board shal
abide by the ternms as set forth in the Enpl oynent Agreenent. The term nation
process (including separation neeting) shall be handled by the Board
desi gnee.

4. Outline the school's proposed salary range and employment benefits for all levels of
employment.
Principal Dean/Asst Prin Cert. Tchr. (BA) Cert. Tcher. (MA) Admn Asst
| nst. Support
Level 1 5417-9617 4333- 7694 34000 35550
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1900- 2700 1800- 2300

Level 2 6417-10617 5333- 8694 35500 38000
1900- 2800 1800- 2400
Level 3 7417-11617 6333-9694 36500 39000
1900- 2950 1900- 2500
Level 4 8000- 12200 7333- 10694 39500 41000
2025- 3100 2000- 3000
Level 5 9000- 13200 8333- 11694 41500 43000
2150- 3375 2100- 3100
W sdom Acadeny wll offer the followng benefits: nedical insurance and
prescription coverage; dental coverage; group |life insurance; short-term

disability coverage (optional); flexible spending account (optional);
401(k); holiday pay; jury duty |eave; bereavenent |eave; Famly and Mdi cal
Leave Act mlitary | eave; and worker's conpensation insurance.

5. Provide the procedures for employee grievance and/or termination.
The Principal (in consultation with GPSM has the responsibility of
determ ning the appropriate response to a situation, based on the specific
ci rcunst ances.

A.  Problem Resolution (Gievance Procedure)

Enpl oyees are encouraged to bring legitimte concerns about work-related
situations to the attention of nanagenent. The problem resolution process
outlined below provides a structure to resolve work-related issues quickly
and fairly.

a. Ilmediately Initiate Step 1. Enployees nust discuss the nmatter pronptly
with their

i mredi at e supervisor; indicating they are initiating the problem resol ution
process. Every effort will be nmade to resolve the matter at this stage and
within 10 working days. Enployees will receive a witten record of this step
and their supervisors response, and a copy wll be placed in your Personnel
File.

b. Wthin 7 Days, Initiate Step: If a satisfactory resolution was not
reached at Step 1, enployees should address the matter with the principal.
You will receive a witten reply within 10 worki ng days.

c. Wthin 7 Days, Initiate Step 3: If you believe a reasonable resolution
has not been achieved at Step 2, you may contact the HR adm nistrator.
Wthin two weeks, a personal hearing will be scheduled and the Boards
decision will be final.

The pursuit of the problem resolution procedure is the exclusive internal
remedy for resolving enpl oyee conpl aints.
6. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
Not applicable, there will be no positions with dual responsibilities
7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
Al'l teachers providing English Language Arts instruction to ELL students
will be highly qualified and certified to do so as required under the No
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Child Left Behind Act. Wsdom Acadeny wll ensure appropriate classroom
space, |learning materials, and supplenentary resources wll be provided.

Staff nmenbers who work directly with ELL students will receive appropriate
prof essi onal developnent in order to prepare them to support the school's
ELL popul ation. This professional developnment will focus on the research-
based instructional nethodol ogies and the | anguage, culture, and heritage of
the school's ELL students. The professional developnment also wll provide
i nformati on regardi ng the conprehensive nature of the ELL Program offered at
t he school, including the services outside of instruction that are avail able
to these students. Finally, staff development will include activities to
hel p staff understand the comruni cation barrier and strategies for effective
communi cation with parents.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The requirenents listed are the education, licensing, know edge, skills,
and/or abilities required for each position.

Principal and Assistant Principal Qualifications

* Masters degree in school/education adm ni stration

* Meet the required score on the North Carolina School Leaders Licensure
Assessnent ( SLLA)

* Denonstrated successful |eadership in a senior admnistrative position in
a public or private school

* Denonstrated successful teaching experience

* Exhibited |eadership working wth professional staff, students, and
communi ties

* Agreement with and commitnent to the m ssion, vision, and val ues of W sdom
Acadeny

* Experience or famliarity with data nanagenent and presentation

* Denopnstrated success with parental involvenent

Teacher Qualifications

* Bachelors degree in elenentary or secondary education from a state-
approved and accredited teacher educati on
program wth appropriate Teacher Certification/License

* Denonstrated ability to communi cate and work effectively with parents

* Denonstrated expertise in the subject to be taught

* Denonstrated communi cation skills

* Denonstrated ability to differentiate instruction to adapt to individua
student needs

* Denonstrated ability to evaluate tests and neasurenents

* Denonstrated ability to work effectively in teans

Exceptional Children Teacher Qualifications

* Students with Disabilities teaching certification

* Denonstrated ability to communi cate and work effectively with parents

* Denonstrated ability to design instruction, both individual and snall
group, which parallels the general education curricul um

* Denonstrated ability to engage direct care staff in classroomactivities

* Denonstrated ability to plan and inplenent academic and affective
programming to students with severe enotional and behavioral disabilities
under the direct supervision of the Education Program Manager
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* Denonstrated communication skills

* Denonstrated ability to differentiate instruction to adapt to individua
student needs

* Denonstrated ability to evaluate tests and neasurenents

* Denonstrated ability to work effectively in teans

Adm ni strative Assistant Qualifications

* Hi gh School diplona

* Two years experience providing general adm nistrative support in an office
setting

* Denonstrated organi zational and witing skills

* Denonstrated ability to use Mcrosoft Ofice products

* Ability to speak effectively in person and by tel ephone

Teacher Assistant/Instructional Support Qualifications

* Associ ates degree

* Denonstrated ability to communicate and work effectively with staff and
parents

* Denonstrated ability to adapt to changi ng student needs

* Denonstrated ability to work effectively in teans

* Ability to discern significant student behaviors and report to teachers

School Psychol ogi st
Qualifications:

MA or PhD in Psychol ogy.

State licensed Psychol ogi st.

5+ years in delivery of Special Education psychol ogi cal services.
Denonstrated ability to work independently w thout close supervision.
Know edge of special education requirenents in K-12 school setting.

* X ok X X

Speech Ther api st

Qualifications:

* MA in Speech & Language Educati on.

* State |icensed Speech & Language Ther api st.

* B+ years in delivery of speech and | anguage therapy in a school or special
educati on setting.

* Denonstrated ability to work i ndependently w thout close supervision.

* Know edge of special education requirenents in K-12 school setting.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

GPSM is responsible for maintaining teacher |licensure requirenents and
pr of essi onal devel opnent for the general education and exceptional children
t eachers.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

The foundation of staff retention and evaluation at Wsdom Acadeny relies
on:

* Carefully selected and trained staff who are commtted to professional
conpet ency and eagerness for life-long |earning;

* Competitive total rewards programfor all staff (enployee conpensation and
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benefits);
* A plan of intensive and structured support for teachers that include an
orientation, pr of essi onal devel opnent opportunities, coachi ng and

observation opportunities with experienced teachers;

* Provide opportunities for collaboration and discussions anong coll eagues
regardi ng professional practice;

* Formative assessnment tools that permt evaluation of practice on an
ongoi ng basis and require observations and constructive feedback;

* Reward expert teachers through support in seeking National Teacher Board
Certification;

* Qpportunities to express and address concerns focused on teacher working
conditions and staff satisfaction

Teachers who hire within the district with | ess than three years of teaching
experience in the classroom will participate in A+ Schools arts-integrated
curriculum and instructional strategies training and Wsdom Acadenys New
Teacher Induction Program The purposes and goals of Wsdom Acadenys
conprehensi ve New Teacher |nduction Program are to:

* Increase student learning through a standardi zed teacher standards and
prof essi onal practice;

* Assi st beginning teachers, those with three or |ess years experience, with
i nproving instructional skills;

* Provide individual needs assessnment and professional coaching through
mentoring with experienced teachers;

* Build teacher confidence through ~constructive support, positive
rei nforcenent and feedback

The program has three distinct phases:

Phase I: Early Induction and Orientation

In the Early Induction and Oiientation Phase, teachers are engaged in
targeted professional developnment focusing on orientation to the school
comunity, introduction to school-wide, team and grade-|evel prograns.
Additionally, teachers participate in a professional developnent series
focused on curriculum and instructional inplenentation, student data review
and anal ysis, classroom project planning, and staff teambuilding. Sessions

w Il be held over three Saturday sessions (six-hour sessions).
Phase |1: Assessnents and Observations
In Phase 11, new teachers are trained in Teacher Expectations and Student

Achi evenent (TESA whi ch includes the foll ow ng:

* Research-based staff developnent that focuses on nmintaining high
expectations for all students;

* Behavi oral change program that hel ps teachers interact nore equitably with
al |l students;

* Focuses on interactions that inprove three main areas of teaching
behavi ors: questioning, feedback and student self-esteem

* Provides opportunity for teachers to practice interactions and observe
fellow participants (nentor teachers) at |east three tinmes per year.

Phase 111: Mentor Matching and Devel opnent Sessions

After the pool of qualifiednentors is created based on criteria established
by a teacher-led design team nentors are mtched with new teachers.
Together, the nentors and new teachers neet weekly to reflect on the
practice of the new teacher. Targeted devel opnent neetings on Instructional
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Skills, Cassroom Oganization, D fferentiated Instruction, Behavioral
Managenent, Miintaining a Nurturing Learning Environnent, Project-Based
Learning, and C assroom Centers, are held each nonth. Additionally, new
teachers participate in nonthly cohort neetings wth other new teachers to
allow time to discuss instructional best practice strategies. Master
teachers provide suggestions to inprove teacher confidence and student
achi evenent .
3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.

At W sdom Acadeny, buil di ng-w de professional devel opment will be structured
around state and | ocal data analysis as well as building-wide initiatives to
i nprove teaching and learning. The first training to take place will be the
A+ Schools training to ensure proficiency in the Wsdom Acadeny/ A+ School s
arts-integrated curriculum and teaching strategies. Additionally, each
teacher is required to maintain an |Individual Developnment Plan (IDP) with
the oversight of the Human Resources Departnent and building | eadership.
| DPs are based on the state of North Carolina's Professional Teaching
St andar ds.

Teachers are expected to engage in professional devel opnent activities
t hroughout the academic year as part of their individual professional
devel opnent plan. New teachers receive additional professional support
through participation in the New Teacher Induction Program (see previous
section). In addition to participation in school-w de professional
devel opnent activities teachers are also required to participate in
speci fied educati on conferences sponsored by the North Carolina Alliance and

the North Carolina Public Charter Schools Association. Teachers will engage
i n professional devel opnment sessions hosted by the North Carolina Museum of
Art. Admnistrators and teachers wll share best practices learned wth

col | eagues through content/grade level neetings, wth the focus on
i npl enentation of rel evant/appropriate best practices to support the schools
overal | educational plan.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Newly hired staff will engage in conprehensive orientation and induction
activities prior to school opening or beginning their work assignnments.
Oientation activities are facilitated and shared between Human Resources
staff, the principal and/or qualified school adm nistrative staff.
Activities include but are not limted to the foll ow ng:

New Hre Orientation - Docunentation and On-boardi ng;

Total Rewards (Review of Enpl oyee Benefits Prograns;

| ntroduction Understandi ng Your School Comrunity and Work Cul ture;

Si gni ficance of Common Core;

Revi ew of applicable state of North Carolina and school |aws, policies and
equi renment s;

Performance Series Testing;

Power School (Student |nformati on Managenent System

b e B . R

July 14- August 8 - A+ Schools Program Rigorous Lesson Planning, and
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Integrating the Arts into Everyday Learning: These workshops begin with the
5-day A+ Schools Program for the arts-integrated curriculum and
instructional strategies. Through the rest of the 4 week session,
participants will learn to develop rel evant and engagi ng | essons, critically
reflect on best practices, and discover routes to dedicated art instruction
t hrough different methodol ogi es and instructional strategies.

August 11-August 15 - Common Core State Standards in the Cassroom This
week wll be spent building content know edge and effective pedagogi cal
practices within the classroom and beyond. Wor kshops i nclude Fine Arts,
Visual Literacy, Witers' Wrkshops, Literacy, Mathematics, Science, and
Concept Connections. Participants will learn to infuse their lessons wth
proj ect-based learning activities to support the building of Conmon Core
State Standards thinking, problemsolving, and comrunication. Participants
will also focus on creating assessnents that inform instruction and using
data to drive classroom strategi es.

August 18- August 22 - Part 1. Technology in the Cassroom Topics include
Under st andi ng Google Apps, Wb 2.0, Teaching Smarter with SMART Boards,
Digital Witing and the Conmon Core, A nsweb, and Study I sl and.

Part 2. Assessing and Eval uating Learning: Topics include Explicit Learning,
Terra Nova by ACT training, Perfornmance Series Testing from Scantron
trai ni ng, and Power School training.

Part 3. School Culture. Topics include Bully Free Schools, Safer, Saner

Schools: Inproving Behavior and Cinmate Using Restorative Practices,

Strategic Teaching and the Special Education Teacher, Section 504 from
Referral to Placenent, Cisis Team Training for Schools, and Social,

Enoti onal, and Behavioral Interventions for Chall engi ng Students.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

W sdom Acadeny provides 47 total professional devel opnent days. Staff wll

engage in professional devel opnent activities beginning the second week of

July and continuing until the last day of August (35 days) before the

beginning of the school year and twelve days throughout. During the
academ c year, professional developnent sessions will focus prinmarily on
eval uative actions including but not limted to: evaluation of student

achievenent in nmneeting or exceeding grade level content expectations,
utilization of technology to aide in effective classroom instruction,
instructional delivery practices, and nonitoring student progress through
classroom activities and assessnents. New teachers are required to
participate in three (3) Saturday sessions focused on New Teacher I|nduction
activities.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
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Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan
indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The goal of our marketing plan is to create awareness and interest in the
school and to ensure a diverse student body as indicated by the avail able
Wake county student population statistics. Per "Facts and Figures 2011-12,"
(www. ncpubl i cschools.org) the ethnic distribution of those schools is
represent ed bel ow

Publi c Charter

Aneri can I ndi an 1.4 1.0

Asi an 2.5 2.2

Bl ack 26.3 26.7

Wi te 52.5 60. 8

Paci fic Islander 0.1 0.1

O her 3.7 3.4

The marketing plan will include the follow ng strategies:

Public relations: To reach out to various comunities in Wake County, the
W sdom Acadeny board will contact comunity centers, |ocal sports |eagues
(football, basebal |, basket bal |, and soccer) church  groups, and
nei ghbor hoods. W will distribute flyers and brochures to community and
nei ghbor hood centers. \Wiile contacting the Hi spanic/Latino comunity, the
information on the flyers/brochures about the school wll also be nade

avai |l abl e i n Spani sh.

Open houses: The school will organize quarterly open-house neetings. These
neetings will specifically target the parents of school age children in the
Wake County. In the neetings, we wll inform them about the educational
focus and m ssion of the school.

| nt er net : Qur website is one inportant channel where the general
i nformati on about Wsdom Acadenys educational philosophy and the contact
information is provided. Application information for students and staff
will also be found on the schools website.

Mass Media Resources: Wsdom Acadenys board will use local radio, Online
advertisenment (Facebook, twitter and Google), newspapers and child-focused
publications to informthe community and meke public announcenents about the
school . These ads in the mass nmedia wll also help to attract school
faculty and staff.

Location: Location is vital to attract diverse student population. Wsdom
Acadeny has a facility located in an area of the city that services a
di ver se popul ati on covering various soci oecononm c | evels.

Mass mailing: Wsdom Acadenmy will mail Flyers/Post Cards/Brochure Blogs to
households within a five-mle radius of the proposed school site.

Education Job Fairs: Wsdom Acadeny will be present at education job fairs
to attract highly qualified teachers.
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Educati onal Conferences: Wsdom Acadeny wll have representatives attend
educati onal conferences both to pronote the school in general, as well as a
vehicle to attract and screen staff nenbers.

Ti mel i ne:
July 2013: The Wsdom Acadeny website will be operating and will include
general information for parents and students. Famlies will be able to

print and conplete enrollnment forns.

February 2014- August 2014: flyers and panphlets wll be distributed and
posted at strategic locations. |In addition, Wsdomw || advertise in |ocal
newspapers and educational magazines, as wellaspurchase advertising for
hi ghway bi |l | boards.

March 2014- August 2014: posters wll be placed at I|ocal businesses and
organi zations; radio advertisenents wll be run; information sessions
t hroughout Wake County will be held to comuni cate Wsdom Acadeny's m ssion

and key program conponents.

July 2014- August 2014: Kindergarten Roundup wll be schedule to allow
parents to bring their students to the facility to famliarize thensel ves
with the |l ocation, admnistrators, and teachers.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

W sdom Acadeny supports the wvision, mssion, and goals through its
comm t nment to mintain nmultiple lines of communi cation wth its
st akehol ders. W sdom strives to inform stakeholders of the successes and
chal l enges of the districts students, staff, prograns and budgets as well as
gather input and feedback. A variety of strategies are inplenented to
garner input and inform stakeholders. Wbsites, blogs, emmil blasts, e-
newsl etters, television and radi o broadcasts from the tinme that the school
is approved though opening reinforce the commtnent to build strong
rel ationships with all stakehol ders groups.

W sdom Acadeny is based on a stakeholder enpowernment nodel. Students,
parents, and teachers are included and fully imersed in the decisi on-nmaki ng
process, enabled to make choices and generate discussion that directly
infornms | eadership decisions at the |ocal |evel. Parent Advisory Conmttees,
student governnent, and | eadership teans review pertinent data and engage in
di al ogue and discussion regarding continuous inprovenent in the school.
W sdom Acadeny will offer parents and comunity nenbers the opportunity to
be actively involved in instructional activities, both at the school and
t hrough the service-learning rel ationships already devel oped with community
or gani zati ons.

The school w Il serve as a community center where Parent University (an
i nnovative program designed to address the needs of wurban parents by
teaching different life skills and providing opportunities to interact with
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community |eaders) and after-school extracurricular activities wll take
pl ace. Parent University is created to engage famlies in school planning,
| eadership and mneani ngful volunteer opportunities to comrunity resources
t hat strengthen and support students |earning and wel | -being.

Parent Resource Center-Provides training and resources to parents of Wsdom
students, helping them to be involved in their childrens education. The
center is designed to involve, connect, and enpower parents to help children
reach academ c success and serve as a hub for training and resources. Qur
parent resource centers are confortable conmunity gathering spaces equi pped
with nmultiple conputers, phones, sofas, small libraries, play areas for
chil dren, check-out academ c tool kits and nore. The Parent Resource Center
offer expert-led workshops, GED support groups, job training, support
groups, End of G ades assistance, book clubs, sessions on Title | and
Speci al Education prograns, college information, coffee talks on parent
engagenent and ot her offerings.

Power School Parent Access is an online conmunication tool that provides
parent and students wth real-time information on grades, attendance,
homewor k, scores, teacher comments, school bulletins. Parents and students
can view conprehensive academ c and behavioral information through their
mobil e devices such as the |Phone, |IPAD and Android operating system
devices. Parents <can track homework assignnments and studentacadem c
progress. Teachers can comruni cate teacher expectations through the teacher
web pages and notify parents and students of upcom ng project deadlines and
assessnent dates.

Dads Club-goal oriented father involvenent activities that focus on
sustaining relationships with nmale role nodels in students |lives. The Dads
Club can pronote consistent nale engagenent in Wsdom Acadeny by engagi ng
fundrai si ng, enhancing the school grounds, pronoting parent and community
i nvol venent events. Students male role nodels could include fathers and
stepfathers as well as grandfathers, uncles, older brothers, famly friends
or any other significant nen in their |ives.

W sdom Acadeny wll also create a Special Education Wbsite fornmed for
dissem nating information to parents, teachers and the comunity regarding
t he W sdom Acadeny Exceptional Children Program and Special Education trends
such as educational strategies, policies and procedures, neta-cognition, and
brai n based | earni ng.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.

1. As a school of choice, students from Wake or any other counties will have
the sane rights to enroll. The open enrollment period will be fromthe first
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day of June until the |ast business day of OCctober in the current school
year. Notice of open enrollnment wll be provided by advertisenent in the
newspapers; nmass nailing to all famly households in the conmmunity; providing
open enrollnment notices to anyone who inquires about school enrollnent;
posti ng open enroll nent notices at the school; and providi ng open enroll nment
forms on the school website. No application will be denied based on academ c
performance, special needs, gender, race, creed, national origin, religion,
or ancestry. Starting in early spring senester, enroll nent application forns

wll be collected in the order they are received. In case the nunber of
applicants is nore than the space available, the Acadeny wll plan a
lottery. In cases where there are vacancies, the Acadeny will not enploy a
|ottery.

2. A public lottery will be held on a predetermned date in the spring
senmester; Each applicant will be given a unique identification nunber.
Openings in each grade will be filled by randomy draw ng nunbers from a
hopper. After filling all the openings, an official docunent for waiting
lists for each grade will be prepared. Lottery winners will be infornmed via
mail or phone call wthin a week and will be required to register to the
school before a deadline that will be scheduled about a nonth after the

lottery. Any openings will be filled by the applicants fromthe waiting |ist
within the followng three weeks after the registration deadline for the

lottery winners. Openings after that time will be filled on a first cone,
first served basis. The dates of deadlines for the application, lottery, and
registration will be determ ned and announced on the school website every

year in the beginning of the fall senester.

W sdom Acadeny will follow North Carolina guidelines for accepting students
wi thout the lottery process. Any parent or guardian who w shes to appeal any
aspect of the lottery process may do so in witing to the Wsdom Acadeny

board of directors. Followng receipt of the witten appeal, a
representative of the board will contact the parent to discuss the nature of
t he appeal. Final decisions will be nade by the board or its designee.

3. Students currently attending Wsdom Acadeny will have the opportunity to
re-enroll for the next school year by accurately conpleting and returning
the required Student Re-Enrollnent Form by the deadline provided. Failure to
return an accurate Student Re-Enrollnment Form by the posted deadline wll
not be guaranteed enrollnment for the wupcomng school year and wll be
required to participate in the pre-enrollment process with new students
seeki ng admi ssion.Parents of students who are planning to w thdraw shoul d
report to the Principal in person three days prior to |leaving the Acadeny.
After verification, parents will report to the records office to receive the
appropriate withdrawal form Students nust return all textbooks, pay all
out standi ng debts, obtain the required signatures, and return the conpleted
wi thdrawal form to the records office before the wthdrawal process is
conplete. Transferring students nust conplete an application and placed on
the waiting |ist.

4. Kindergarten Roundup will be held to attract new students.

5. Parents of students who are planning to withdraw from school should
report to the Principal in person three days prior to |leaving the Acadeny.
Parents wll report to the records office to receive the appropriate
wi t hdrawal form Students nust return all textbooks, pay all outstanding
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debts, obtain the required signatures, and return the conpleted wthdrawal
form to the records of fice before the wthdrawal process i's

conpl ete. Transferring students nust conplete an application and placed on
the waiting |ist.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 nage.
2014-2015 20152016 2016-2017 2017-2018 2018-2019
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
920 000 000 920 000 000 920 000 000 920 000 000 920 000 000
Kinderg
o 40 0 40 0 40 0 60 0 60 0
glrade 40 0 40 0 40 0 60 0 60 0
g‘zrade 40 0 40 0 40 0 60 0 60 0
g?fade 0 0 40 0 40 0 60 0 60 0
g“[ade 0 0 0 0 40 0 60 0 60 0
gsrade 0 0 0 0 0 0 60 0 60 0
Grade 0 0 0 0 0 0 0 0 60 0
06
120 160 200 360 420
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The Board is committed to ensuring that transportation is not an obstacle
for students to enroll in the school. Wsdom Acadeny will help organize
carpool groups anong parents from close neighborhoods. In addition, bus
services will be contracted to transport students to canpus. The bus wll
pick up students at assigned l|locations that wll be determ ned based on
student enrollnment and fam|ly need. A transportation survey will be sent to
all famlies after the initial enrollnment period is over to assess this
need. W sdom Acadeny wi |l reassess the nunber of buses and pick up |ocation
every year to nake sure Wsdomis best serving our students.

Additionally, the Board will work diligently so that the school is open and
accessible to all students, including |owincome students, exceptional
students and students experiencing honel essness. The school w Il provide
free transportation for exceptional students and students who are currently
experienci ng honel essness.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Good nutrition is a key conponent of any successful school especially in a
community with limted resources. Consequently, nutrition is a key conponent
of support for student success at Wsdom Acadeny. Food and nutritional
support wll be a cornerstone of the "full-service" nobdel we propose.
Wsdom will fully participate in and conply with the federal nutritional
program The school plans to solicit bids for the provision of federally
supported breakfast and |unch prograns. W sdom Acadeny also intends to
suppl ement these prograns with nutritious choices in coordination with other
| ocal food prograns, Wsdom has a vision for a conprehensive, unified
communi ty- based systens-change initiative that creates access for famlies
and children to healthy foods and fitness opportunities and confronts
underlying conditions of poverty, blight and social injustice. As part of
our regular after school program for students and parents Wsdom Acadeny
intends to frequently offer a light dinner program during the early evening
as a welcone to our ancillary service prograns.

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents,

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

S hkhwhNE
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7. Workers compensation: as specified by Chapter 97 of the General Statutes.

Area of proposed Proposed amount of coverage Cost (Quote)

coverage

Comprehensive General

Liability $1, 000, 000 $3, 175. 00
Officersand

Directors/Errors and $1, 000, 000 $5, 750. 00
Omissions

Property Insurance $5, 000, 000 $6, 510. 00
Motor Vehicle Liability $1, 000, 000 $150. 00
Bonding

Minimum/Maximum $250, 000 $500, 000 $790. 00
Amount

Other $1, 000, 000 $200. 00
Total Cost | $16, 575. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to

demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared

with staff, parents and students and be available upon inspection from the Department of Public Instruction and

local Health Departments.
wisdom academyl 02/28/2013

(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility

and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the

Facility Form (Appendix N).

The building has been identified and secured. Please see Appendix N1 and
for details.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The facility is ready for use at this tine.

N2
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying

on federal funding in year oneto meet budgetary goals.

e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1920 - Wake County School s

Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015

State Funds $4,434.28 120 $532,113.60
Local Funds $2,252.53 120 $270,303.60
Federal EC Funds $3,743.48 10 $37,434.80
Totals $839,852.00
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp: Federal Funds $37,435 $48,665 $50,896 $108,561 $127,278
-L ocal Per Pupil Funds $270,304 $360,405 $450,506 $810,911 $946,063
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $532,114 $709,485 $886,856 $1,506,341 $1,862,398
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $839,852 $1,118555 $1,397,258 $2,515,813 $2,935,739

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).
BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
Personne: |
Principal 1 $45,000 $45,000 1 $46,350 $46,350 1 $47,741 $47,741 1 $49,173 $49,173 1 $50,648 $50,648
1,200
o 0 $0 0| o %0 0| o $0 0| 1| sw0000| sw0000| 1| smoo|
Assistant Principal
0 $0 00| o $0 0| o $0 s0| 1| sssooo| ssooo| 1| ss9140| SO0
Dean Of Students
6,050
. . 0 $0 $0 0 $0 $0 0 $0 $0 1 $35,000 $35,000 1 $36,050 3
Finance Officer
2,304
. . 1 $24,000 $24,000 1 $24,720 $24,720 1 $26,000 $26,000 2 $25,390 $50,780 2 $26,152 $52,30
Assistant Administrator
6,050
0 $0 $0 0 $0 $0 0 $0 $0 1 $35,000 $35,000 1 $36,050 3
Counselor
788,886
6 $32,500 $195,000 8 $33,869 $270,952 10 $35,500 $355,000 18 $36,270 $652,860 21 $37,566 $
Core Content Teacher(s)
; ; 224,31
Egh‘;&(‘é )Spec'a“y 1 $32,500 $32500 | 15 $33,475 $50,213 3 $35493 |  $106,479 6 $36558 |  $219,348 6 37386 | 22H316
; ; 77,660
Exegceﬁgr‘(”s‘)"’" Children 6 $34,500 $20,700 8 $35,535 $28,428 1 $36,601 $36,601 2 $37,699 $75,398 2 $38,830 $
1
1 $18,000 $18,000 1 $18,540 $18,540 2 $19,096 $38,192 2 $19,669 $39,338 4 $20,259 $61,086
Para Educator(s)
102,552
Rti Teacher 1 $30,000 $30,000 15 $30,900 $46,350 2 $31,827 $63,654 25 $33,269 $83,173 3 $34,184 %
5 $30,000 $15,000 1 $30,900 $30,900 2 $31,827 $63,654 2 $32,782 $65,564 2 $33,765 $67.530
Supplemental Teacher
3,765
It Specialist 5 $30,000 $15,000 5 $30,900 $15,450 1 $31,827 $31,827 1 $32,782 $32,782 1 $33,765 3
132,000
1.9 $26,053 $49501 | 3.25 $25,231 $82,001 | 355 $26,479 $94,000 55 $24,000 $132,000 55 $24,000 $
Contracted Personnel
1,763,137
145 | $302553 | saaa701 | 195 | 310420 | 9613903 | 265 | sao301 | seesias | a6 | sarssoz | sisasate | s15 | sdssoes | SL7ESL3
Total Personnel 5 5
; # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total
Benefits: Saff Saff Saff Saff Saff
Disability 8 $0 0| 13 $0 | 2 $0 $0 | 40 $0 0| 46 $0 $0
Health | 134,182
nsurance 8 $2,400 $19200 | 13 $2,520 $32760 | 22 $2,646 $58212 | 40 #2778 | $111,120 | 46 w207 | °
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Life Insurance 8 $120 $960 | 13 $120 $1560 | 22 $120 $2640 | 40 $120 $4,800 | 46 $120 $5.520
Medicare 126 $392 $4,939 | 163 $408 $6,650 | 23 $418 $9,614 | 405 $437 $17,690 | 46 $443 $20378
Retirement Plan 8 $988 $7.904 | 13 $818 $10634 | 22 $699 $15378 | 40 $708 $28320 | 46 $700 $32614
Social Security 126 $2,007 $25288 | 163 $2,088 $34034 | 23 $2,139 $49197 | 405 $2,239 $90,680 | 46 o070 | $104420
Total Benefits 57.2 $5,907 $58,201 | 846 $5,954 $85639 | 134 $6022 | $135041 | 241 $6282 | $252,618 | 276 6459 | PN
'
Tota:azgrgseotnnel 717 | $308460 | 9502992 | ‘%L | sa16374 | se99s4z | % | sama1s | so98180 | 287 | 481874 | $1801034 | T | 9495454 | $2060251

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books and Supplies Copy Paper $3,000 $3,300 $3,630 $7,000 $7,700
Curriculum/Texts $10,000 $5,000 $7,000 $15,000 $15,000
Instructional Materials $15,000 $25,000 $15,000 $40,000 $25,000
Other $0 $0 $0 $0 $0
School Supplies $3,000 $6,500 $6,500 $7,500 $6,500
Testing Supplies $5,500 $6,000 $6,500 $21,855 $21,855
Human Resources Costs NC Wise $10,000 $10,000 $10,000 $10,000 $10,000
Personnel Software $1,000 $1,000 $1,000 $1,000 $1,000
Fé%frﬁ ggg;gg opment $5,000 $5,000 $5,000 $10,000 $10,000
Other Emo Fees $83,985 $111,855 $139,726 $10,000 $10,000
Food Plan $15,000 $20,000 $25,000 $30,000 $40,000
Insurances $16,575 $17,072 $17,584 $18,112 $18,655
Legal $2,000 $3,000 $4,000 $5,000 $5,000
Marketing Plan $10,000 $5,000 $5,000 $15,000 $15,000
Transportation Plan $14,000 $21,000 $28,000 $80,000 $50,000
Travel Expenses $2,000 $3,000 $4,000 $5,000 $7,000
Rents and Debt Services Custodial Supplies $5,000 $5,000 $5,000 $10,000 $10,000
Extermination $0 $0 $0 $0 $0
Facility Lease/Mortgage $60,000 $60,000 $60,000 $180,000 $180,000
Maintenance $6,000 $6,000 $6,000 $15,000 $17,000
Rent of Equipment $20,000 $20,000 $20,000 $50,000 $50,000
Security/Alarm $0 $0 $0 $4,000 $4,000
L:Lmr %gy Technology Hardware $18,000 $25,000 $15,000 $60,000 $50,000
Instructional Software $5,000 $2,000 $5,000 $15,000 $10,000
Network/Internet $7,000 $9,000 $10,000 $10,000 $10,000
Office Software $0 $0 $2,000 $5,000 $2,000
Other $0 $0 $0 $0 $0
Utilities Electric $5,000 $5,000 $5,000 $20,000 $20,000
Energy $3,000 $3,000 $3,000 $15,000 $20,000
Phone $4,000 $4,000 $4,000 $8,000 $8,000
Water/Sewer/Trash $3,000 $3,000 $3,000 $6,000 $6,000
Total Operations $332,060 $384,727 $415,940 $673,467 $629,710

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $502,992 $699,542 $998,189 $1,801,034 $2,060,251
TOTAL EXPENDITURE (OPERATIONS) $332,060 $384,727 $415,940 $673,467 $629,710
TOTAL EXPENDITURES $835,052 $1,084,269 $1,414,129 $2,474,501 $2,689,961
TOTAL REVENUE $839,852 $1,118,555 $1,397,258 $2,515,813 $2,935,739
ANNUAL NET PROJECTIONS $4,800 $34,286 -$16,871 $41,313 $245,778

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school

adjust this budget and what is the determined break-even point for student enrollment?

The budget for Wsdom Acadeny has been carefully prepared to support the
delivery of a high-quality education program to students in Raleigh, North
Car ol i na. The revenue and expenditure budget for the first year of

operation is conservative.

state and | ocal funding, state Exceptional Children allocations, and federal
Exceptional Children allocations. The budget was <calculated on the
foll owi ng assunpti ons.

W sdom Acadeny will open with an enrollnent of 120 students, wth two

sections each of

Ki ndergarten and grades 1-2.

The budget has been cal cul ated based on expected

The schools capacity wll

i ncrease by addi ng one grade per year; for exanple, 3rd grade will be added
in Year 2, 4th grade will be added in Year 3, etc. until the school reaches
its maxi mum grade span of Kindergarten-8th grades.

* All students are expected to conme from Wake County. Accordingly, revenue

was cal culated with only Wake County all ocati ons.
al l ocati ons were nmade for

* No growh in per pupi
conservative approach

* An assunption was made that

will require sone |evel
Chil dren al | ot nent
per pupi |
Manual , page 34.

* Rei nbursenent for
are not included per
Manual .

Enr ol | ment

during comunity neetings,
i mredi ate area.

schools in the

al |l ocations set

forth in

approxi mat el y
Excepti ona

food services and Title |
the directive in the 2013 Charter

projections are based on survey results,
and the waiting
The surveys

8% of
Chil dren services.
is based on the North Carolina Departnent of
its 2013 Charter

lists of

the student

years 2-5 to maintain a

popul ati on

The Excepti onal

| nstructions
Appl i cation Resource

students are anticipated but
Application Resource

conments from famlies
the operating charter
indicate a high degree of

interest in Wsdom Acadeny, accounting for about half the projected
enrol | ment. Conment s the comunity neetings, controlling for
commitments nade on the surveys, accounted for another half of the projected

enrol | nent.
area charter

bel ow expect ati ons,

of

Currently there are over
school s, all
W sdom Acadeny marketing plan.

t he budget will

whom wi ||
However, if
be adjusted accordingly.

targeted by
proj ections

150 students on the waiting lists of
be specifically
enrol | ment

t he
fall
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Most expenditures are variable and wll be driven by student enrollnent.
I nstructional personnel services wll increase with growh in student
enrol | ment; FTEs wll grow in proportion to increases in student
enrollment. Admnistrative costs are nore fixed and are expected to grow
with inflation except for additional admnistrators when the school is
enlarged in Year 4, when an Assistant Director and Dean of Students wll be
added. Sal aries have been estimated to increase by 3% annual ly.

In Year 4 Wsdom Acadeny wll add 4 nodular units to accommpdate the
projected enrollnment; rent has been increased beginning that year. There

are also allowances for the purchase of school buses in Year 4, with a
contingency fund to buy another in Year 5.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

All back office operations including accounting, purchasing, and payroll

will be serviced by the EMO, GPS Managenent Servi ces. School financi al
audits wll be conducted by Davis & Davis, CPAs, a state approved school
audi t or. Pl ease see the EMO contract attached as Appendix J for further
det ai | s.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

Most expenditures are variable and wll be driven by student enroll nent.

I nstructional personnel services wll increase with growh in student

enrol | ment; FTEs wll grow in proportion to increases in student

enrollment. Administrative costs are nore fixed and are expected to grow
with inflation except for additional admnistrators when the school is
enlarged in Year 4, when an Assistant Director and Dean of Students wll be
added. Salaries have been estimated to increase by 3% annually. Per the
agreenent with Solid Rock Mnistry, Wsdom Acadeny will incur no rent for

the first two years. However, allocations for rent have been included as
sonme capital expenditures will be necessary.

Costs to becone an A+ Program School, including all pr of essi onal
devel opnment, is being paid by the EMO Wsdons spending priorities align
with its mssion because over 75% of the budget is for instructional
staffing, instructional materials (including curriculum, and instructional
t echnol ogi es. This supports the mssion, which above all else is about
focusing on the needs of the students and their famlies.

It rmust also be noted that Wsdom Acadeny will begin taking over its own
managenent duties beginning in the fourth year of operation with GPS
Managenent Servi ces providing expert council.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

GPS Managenent is providing the resources for all professional devel opnent,
including the three-year fees to join the A+ Schools Program No ot her
resources are secured at this tinme, although Wsdom Acadeny has received a
commtrment from Partners for Devel oping Futures for training, non-capital

61



Wisdom Academy

grants, and professional devel opnent.
5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

W sdom Acadeny will seek grants from organi zati ons and foundations, expects
to qualify for Federal Title funding, and wll do fundraising with the
comunity.

W sdons break even enrollnent for the first five years is:

Year 1: 117; Year 2: 154: Year 3: 202: Year 4: 354; Year 5: 385

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of

opening.
W sdom Acadeny has received a conmmtnment from GPS Managenent to cover all
pr of essi onal devel opnent prior to opening. Additionally, Wsdom w || begin

fundraising as soon as its 501(c)3 and Charter School Application are
approved.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

W sdom Acadeny will adhere to the auditing and reporting procedures and
requi renents that are applied to public schools operating in North Carolina.
W sdom Acadenys Board of Directors wll interview a mninum of three
auditing firns before selecting the financial auditor. The Board of
Directors will select and contract wth a licensed North Carolina CPA to
conduct the annual audit of the schools financial records, including the
bal ance sheet, cash flow, and inconme statenents. The audit will be included
in the School Annual Report. The audit will be conducted in a tinely manner
as required by the North Carolina Local Governnent Comm ssion and wll
denonstrate conpliance with North Carolina law for a non-profit corporation.
Provide the name and contact information of the firm approved by the NC Local Government

Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

Nane: Davis & Davis, CPA

Address: 115 S. St. Marys St., Suite A, Raleigh North Carolina
Phone Nunber: 919-730-7376

Fax Nunber: 248-487-2525
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of W sdom Acadeny (name of non-profit corporation or
individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations.

Print/Type Name: wi sdom acadenyl
Board Position: Co- Founder/ Board Menber

Signature: Date: 02/ 28/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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