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CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Uni versity Public Charter School
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Whbodson
Uni versity

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: A. L. Fl em ng
Title/Relationship to nonprofit: Lead Appl i cant

Mailing address: 24 CABARRUS AVENUE EAST

Concord NC 28025
Primary telephone: 704- 659- 1867 Alternative telephone: 704- 659- 1867
E-Mail address: ALFLEM NG@\DODSONU. US

Name of county and local education agency (LEA) in which charter school will reside:
County: CABARRUS
LEA: 130- Cabarrus County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Wodson
Uni versity

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month Sept enber

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05 250
Second Year K, 01, 02, 03, 04, 05, 06 300
Third Year K, 01, 02, 03, 04, 05, 06, 07 350
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Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 400
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 450
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08 500
Sevent h Year |K 01, 02, 03, 04, 05, 06, 07, 08 550
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 600
Ni nth Year K, 01, 02, 03, 04, 05, 06, 07, 08 650
Tenth Year K, 01, 02, 03, 04, 05, 06, 07, 08 700

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

al fl enmi ng24 Lead Applicant
Sgnature Title

al fl em ng24 02/ 21/ 2013
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The University Public Charter School's mssion is to provide students with

an  educational foundation that i ncl udes sel f - awar eness, literacy,
understanding of core academ c concepts, global perspectives, the arts,
financial l|iteracy, and technology by wuse of the Montessori teaching
phi | osophy.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The University Public Charter School plans to serve all students eligible
for enrollnment in any North Carolina public school (particularly the
residents of Concord, Kannapolis, and Munt Pleasant). The school however
plans to have enphasis on the Logan Conmunity of Cabarrus County (an
econom cally disadvantaged comunity wth a high African Anmerican and
Hi spani c popul ation which is within 0.2 mles of the proposed |ocation of
the charter school.). The denographics of this targeted population are as
foll ows:

Raci al Denographi cs of Logan Comrunity
African American 49.3%

H spanic 35.7%

Caucasian 12.6%

Econom cal | y Di sadvant aged
Logan Community 91. 7%
LEA 41.4%

Cabarrus County Schools, the |ocal educational agency in which University
Public Charter School will be located, currently has a total enrollnent of
29, 000 students (Cabarrus County Schools 2011-2012 Annual Report). O those
students enrolled 20,716 are enrolled in grades K-8. The denographics of the
29, 000 students are as foll ows:

Raci al Denographi cs of Cabarrus County School s
African Anerican 18.2%

Anerican India 0.4%

Asi an American 2.6%

Caucasi an 62. 2%
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H spanic 13.1%
Hawai i an Pacific 0.1%
Multi-Racial 3.5%

41. 90% of the popul ation receives free and reduced | unch
13. 70% of the population is English |anguage |earners

Proj ect ed Denographics of University Public Charter School
Currently 442 students from the Logan Community attend grades K-4 in
Cabarrus County School s.

In the first year of operation the school plans to enroll 250 students
grades K-4.

150 students of those students are projected to enroll from the Cabarrus
County Schools. 50% of the first years population that wll cone from
Cabarrus County Schools is projected to contain 75 students that would
reside within the Logan Comunity.

Proj ected Raci al Denographics of University Public Charter School from Logan
Comuni ty

African American 39 students

Hi spanic 27 students

Caucasian 9 students

Rational e for Selection of Location and Student Body

The University Public Charter School chose its |ocation as Downtown Concord
so the residents of the municipalities of Concord, Kannapolis, and Mount
Pl easant would have a charter school that is located close to them
Currently the one operational charter school in Cabarrus and the second one
to open in 2014 are a great distance fromthe majority of residents who may
seek to enroll. By placing the University Public Charter School in the
county seat and downtown of the area the school has an opportunity to serve
a nore diverse popul ation.

The three imrediate communities within wal king distance of the proposed
site are Logan, Gbson Village, and Historic Concord. Each of these
communities have students and parents that have denonstrated interest in the
proposed Montessori school and ease of accessibility is one of the areas the
nost |i ked regarding the proposal.

A di verse student body is best served by its own diversity, by locating the
school in a nexus of three communities it will pose no ascertai nable barrier
in student enrollnment no matter the students socioeconom c status or
di stance from the school. Qur econom cally disadvantage popul ation presents
possibly the greatest gains for students in academ c achievenent as the
Mont essori teaching nethod tends to lend this population nore gains in
cognitive and academic skills, and is nore conducive towards their social
and behavioral skills (Lillard, A Montessori: The Science Behind the
Geni us, 2006, Oxford University Press)

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(S) that may be impacted?
In the first year of operation the school plans to enroll 250 students

grades K-4. 150 students are projected to enroll fromthe Cabarrus County
7
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Schools. 50% of the first years population will cone from Cabarrus County
School s which equates to 75 students that would reside within the Logan
Comuni ty.

Proj ected Raci al Denographics of University Public Charter School from Logan
Communi ty

African Anerican 39 students .001% of 29,000 students

Hi spanic 27 students .093% of 29,000 students

Caucasi an 9 students . 031% of 29,000 students

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).

The University Public Charter Schools (UPCS) educational plan conpares to
t he Cabarrus County Schools (the LEA) educational plan in many respects. The
difference is nost notable in the approach, whereas the traditional nethod
enpl oyed by the Cabarrus County School system (State of North Carolina)
seeks to bring the student to the education, the University Public Charter
School seeks to bring education to the student. By follow ng the Mntessor
phi | osophy, the teachers at University Public Charter School wll neet the
student where they are on a devel opnental |evel as opposed to a grade |evel
and design curriculum activities based upon said. The five follow ng areas
denonstrate the nost significant degrees of difference between UPCS and the
LEA:

The UPCS' s educational plan is conprised of the Mntessori self-directed
| earni ng approach. This approach provides for the child to work at their own
pace, whether in a group or individually. The teacher prepares the
structured environnent (the classroom) based on their observations of the
child, and does so in such a way that presents the child with one of the
Mont essori materials for a particular |esson (geonetric shapes, tinelines,
and etc.). The teacher then prepares subsequent curriculum (individualized
| esson plans) based upon said interest and the childs devel opnent |evel
therefore bringing the education to the child as opposed to a traditiona
met hod of teacher lecture to all students in the class simultaneously on the
grade | evel.

Another interesting difference in UPCSs educational plan and that of
Cabarrus Countys is the nulti-age classroom approach. This atnosphere
creates/sinulates the famly environnent, where |earning takes place
naturally. Those children who have mastered a previous concept naturally
work with others to assist in their mastery of a concept. In the course of
t hese nonents children innately |learn | eadership skills and what it neans to
be a part of a greater comunity where individuals hel p one anot her.

The UPCS and the LEA are conparable in the fact the both design curricul um
and neasure performance based upon the standards of Common Core and the
North Carolina Essential Standards.

1. learn to be responsible for and accept the consequences of one's conduct
and academ c perfornance;

2. develop the capacity to exam ne and sol ve probl ens;

3. foster respect and appreciation for cultural and ideological diversity
and differences;

4. develop the ability to be productive in a team environnent;

5. learn and acquire the skills necessary for a lifetine of continuous
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| earni ng and adaption to change in the workplace and society;

6. prepare for challenging curriculum beyond secondary school and, when
possi bl e, conplete high school courses required for college entry in fewer
than four years;

7. achieve high levels of success in a rigorous curricul um

8. acquire the skills necessary for success as |ife-long | earners;

9. acquire the skills needed for technological Iliteracy in a rapidly
changi ng worl d; and

10. remain in school and earn a high school diplom and, when possible, earn
an associ ate degree or two years of college credit.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. University Public Charter School wll provide excellent professional

opportunities for our teachers and teacher assistants. Wodson University
our sponsoring organization is the only university in the state of North
Carolina that provides a Montessori Teacher Education training program
(based on international Montessori accredited curriculun). Al University
Public Charter School teachers wll have an opportunity to partake in
pr of essi onal devel opnent opportunities with the university at no cost to
t hem

*University Public Charter School wll offer Mntessori Teacher Education
training (credentialing) from Wodson University to our teacher assistants
at no cost if said teacher assistant will agree that upon conpletion of

their training to work for University Public Charter School for two years
post - graduati on from Wodson University.
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*Teachers and Teacher Assistants at University Public Charter School wll
have an opportunity to participate in curriculum selection, hiring
processes, and peer eval uati on, school i mprovenent, adm ni strative
operations. The school will utilize a shared governance approach which w |
allow the faculty to have their own faculty senate (representative
organi zation) where they nake recommendations to the adm nistration and
board of directors the above referenced areas.

2. UPCS wll be held accountable for neeting neasurable student achi evenent
results as any other North Carolina public school. To measure achi evenent
the school will be utilizing the required End of G ade (EOCG tests in grades
3-8 in Math, and Reading (English, Language Arts and Readi ng).

*In addition, UPCS will admnister the Northwest Evaluation Association
(NEWA) MAP (Measures of Academ c Progress) Assessnent |nstrunent for grades
K-8 in order to assess student skills in Reading, Mith, and Science. The
NEWA Formative Assessnent Item Bank will also be wutilized to create a
Witing Instrunment to be utilized in grades K-8.

*The results of these instrunents wll assist in the creation of the
Mont essori based individualized |esson plans for each student and core
benchmarks. Teachers w il create the individualized |esson plan for each

student and share this roadmap with the parents/guardi an, keeping said
apprise of the students denonstration of mastered skills or areas of
i mprovenent weekly. This individualized |esson plan to show the parents
areas of bolstering needed at home to reinforce classroom |essons and
mast ery of topics.

*In accordance with State Board of Education policy GCS-C-016, UPCS w |
i npl enent assessnents at grades K-2 that wll include docunented and on-
going individualized assessnents throughout the school year, wth a
sumat i ve eval uation at the conclusion of the year. These assessnments wl|
be created using the NEWA Fornmati ve Assessnent |Item Bank on all subjects as
aligned to the North Carolina Essential Standards.

*All assessnents and accountability neasures at UPCS are designed to
correlate with the Departnment of Public Instructions concept behind its
READY initiative, that all students are prepared for readiness for the
future as opposed to neeting the standards for understandi ng the basics.

3. UPCS provides expanded choice in the types of education opportunities
avai lable in the Cabarrus County public school, for at current there are no
Mont essori schools in the county or on the list of future nagnet school
options for the county. In addition to this fact there are no private
Mont essori schools within our county either. The two charter schools that
currently exist in Cabarrus County do not provide bus transportation nor do
they provide an onsite neal, significantly decreasing the |I|ikelihood of
di sadvant aged children from appl yi ng.

4. Al students |earning have the opportunity to be inproved by utilizing
the Montessori approach to education. The infusion of self-directed
| earning, natural curiosity, and individualized |essons plans allows the
teacher to neet the student where they are devel opnentally as opposed to
grade level, and develop strategies that will lead to inproved student

10
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| earning, that mght otherwi se not be nurtured in a traditional classroom
Particularly our econom cally disadvantage popul ati on presents possibly the
greatest gains for students in academ c achievenent as the Montessor

teaching nmethod tends to lend this population nore gains in cognitive and
academ c skills, and is nore conducive towards their social and behaviora

skills (Lillard, A Mntessori: The Science Behind the Genius, 2006, Oxford
Uni versity Press)

Many | ongi tudi nal studies of the Montessori curriculum show that Mntessori -
school ed students consistently test an average of three (3) grade |evels
above traditionally-educated children of the sane age. Not only does the
Mont essori  Method presents an opportunity for students to inprove in the
areas of academcs and cognitive skills but also in their social and
behavioral skills. There nere act of an elder child assisting younger child
presents the atnosphere of a comunity where in which a global sense of
comuni cation and assistance is required to be successful. Such a | esson far
exceeds the "basics" and presents the atnosphere of citizenship and skills
needed to be successful in the future.

5. Al students |earning have the opportunity to be increased by utilizing
the Montessori approach to education. The infusion of self-directed
| earning, natural curiosity, and individualized |essons plans allows the
teacher to neet the student where they are developnentally as opposed to
grade level, and develop strategies that wll lead to inproved student
| earning, that mght otherwi se not be nurtured in a traditional classroom
Particularly our econom cally disadvantage popul ation presents possibly the
greatest gains for students in academ c achievenent as the Mntessor

teaching nmethod tends to lend this population nore gains in cognitive and
academc skills, and is nore conducive towards their social and behaviora

skills (Lillard, A Montessori: The Science Behind the Genius, 2006, Oxford
Uni versity Press)

Students enrolled at UPCS in our multi-aged classroons will not be aware of
students who are at academc risk or learning below grade level, as al
students will be contained in one class setting and a differentiated

teachi ng approach utilized for each child. Regardless of at-risk or gifted
status |essons are designed to neet the students devel opnental stage and
abilities, while participating in global community of students who learn in
different ways and at different rates.

6. Although the Mntessori curriculum upon which UPCS is based is already
different and innovative, an additional approach that will be taken is the
Spani sh | nmersion approach. Students will be inmmersed in the cultures of
other countries, ethnicities, and races, one which way to ensure that
different cultures are not considered "foreign" is introducing at the
ki ndergarten grades a second |anguage. This approach allows the child to
|l earn nore about the culture through the language, it also nagnifies the
position that each child is a part of a global society.

Also incorporated in our curriculum is financial literacy, students wll
have the opportunity at a young age to |earn about the nonetary system and
how it operates. As continuing |essons grow upon this foundation the student
wll have a formative understanding of the Anmerican and gl obal economc
system

11



University Public Charter School

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

UPCS board of directors shall know it has attained its m ssion statenments by
the establishnment of strategic goals and objectives and corresponding
i nstrunments that measure the achi evenent of those goals.

Goal 1: Student Success in accountability neasures as required by internal
benchmarks and the North Carolina Standard Course of Study.

bjective 1: Al students at University Public Charter School in grades K-2
will denonstrate at least a 10% increase in performance fromtheir initial
year NEWA | ndividualized Assessnent in Reading and Math to their year in
assessnment, by the concl usion of 2014-2015 school years.

Measure: Teachers w il admnister the pre-test, nonthly test, quarterly
test, and yearly test and neasure student performance and utilize results to
determ ne success.

bj ective 2: Students in grades 3-8 shall neet or exceed the expected growh
and have a Performance Conposite of 75% by 2016-2017.

Goal 2: A capable Enrollnent Managenent plan that provides for increase
enrol | ment.

bj ective: Enrollnment at University Public Charter School shall grow within
ten percent (10% of its projected enrollnment each school year as determ ned
by the enroll nent projections submtted in the charter application.

Measure: The Board of the Directors shall review at their quarterly neetings
a travel report, and adm nistrative update fromthe Executive Dean denoting
the successful neeting of this goal. On the annual performance eval uation
of the Executive Dean the board chairman shall revisit this requirenent.

Goal 3: A firm existence and inplenentation of an effective Governance and
Adm ni stration system
bj ective: Ensure that all financial obligations are net and the school
operates with a positive cash flow quarterly and annually with no nateri al
m sstatenments or fraud.

Measure: Mnthly review of financial statements by the Executive Dean and
Finance Oficer, and quarterly review of the financial statements by the
Budget, Finance, Buildings, and Gounds Committee, and annual review by an
i ndependent auditor and the Executive, Audit and Personnel Comm ttee.

Goal 4: Students, Faculty, Staff, Board Menbers, and Parents shall
participate in service projects that inprove the quality of life in the
school s communi ty.

bj ective: The conpletion of two quarterly conmmunity service projects and
two annual community service projects.

12
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Measure: Quarterly and annual review by the Board of Directors of the
Executi ve Deans performance and conpletion of this task.

Goal 5: Instructional Staff and instructional support staff shall engage in
Prof essi onal Devel opnent opportunities annually so that instructional
quality shall be maintained and increased

(bj ective: Teachers and Teacher Assistants shall participate annually in
twenty days (20 built into the school cal endar) of professional devel opnent
opportunities, ten of which shall be relevant directly to Montessor

education, and the remaining ten a mxture of Common Core training, and
cl assroom managenent and assessnent.

Measure: Yearly evaluation of instructional staff to ensure they have net
the twenty day professional devel opnent requirenent.

2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

Goal 1: Student Success in accountability neasures as required by interna
benchmarks and the North Carolina Standard Course of Study.

bjective 1: Al students at University Public Charter School in grades K-2
will denonstrate at least a 10% increase in performance yearly on NEWA
I ndi vi dual i zed Assessnent in Reading and Math. By 2018-2019 school year all
students enrolled in second grade shall denonstrate 80% proficiency on NEWA
Assessnent in Reading and Math.

Therefore the foll ow ng should occur:

2014- 2015 40% M ni mal proficiency
2015-2016 50% M ni mal proficiency
2016- 2017 60% M ni mal proficiency
2017-2018 70% M ni mal proficiency
2018- 2019 80% M ni mal proficiency

| ndi vi duals  Responsi bl e: Mont essor i Teachers, Mont essor i Assi stants,
Parents, Students

Strategies: Teachers will inplenment the Montessori based curriculum as its
correlates to the North Carolina Standard Course of Study (Essential
St andar ds)

Measure: Teachers wll admnister the pre-test, nonthly test, quarterly

test, and yearly test and neasure student performance and utilize results to
det erm ne success.

(bj ective 2: Students in grades 3-8 shall neet or exceed the expected growh
and have a Performance Conposite of 80% by 2018-2019.
Therefore the follow ng should occur:

2014- 2015 40% M ni mal proficiency

13
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2015- 2016 50% M ni mal proficiency
2016- 2017 60% M ni mal proficiency
2017-2018 70% M ni mal proficiency
2018- 2019 80% M ni mal proficiency

I ndi vi dual s  Responsi bl e: Mont essori Teachers, Mont essor i Assi stant s,
Parents, Students

Strategies: Teachers will inplenment the Mntessori based curriculum as it
correlates to the North Carolina Standard Course of Study (Essential
Standards). Teachers will admnister the pre-test, nonthly test, quarterly

test, and yearly test and neasure student performance at each |evel.

Measure: Successful school Performance Conposite of 75% by 2016-2017 school
year on all End of Course Tests.

14
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

Mont essori education; predicated on the teachings and research of Dr. Maria
Montessori is a an instructional program (nethod) characterized by an
enphasis on children's passion for learning and their ability to teach
t hensel ves, given a properly prepared educational environnent (classroon)
and devel opnental | y-appropriate |earning materials. The basis of the program
is that "education is a natural process carried out by the individual."
Children are grouped in mxed-aged classroons,teachers pay attention to
their social -enotional devel opnent, and ot herw se give them space to explore
various "hands-on" experiences at their own pace. Dr. Maria Montessori swore
that children would thrive if only educators would, in essence, "follow the
child."The joy of l|earning devel ops a well adjusted person who has a purpose
and direction in their life.

The instructional program (nethod)of Mntessori education: Respect for the

Child: Teachers will denponstrate respect of the student as an individual
when the allow natural learning to take place. Wen students have choices
and those choices are honored they wll develop skills and abilities

necessary for |earning and gain positive self-esteem The Absorbent M nd: By
accepting the student that the student's mnd is predisposed to |earning,
and that sinply based on the environnent in which they occupy they wll
| earn. Sensitive Periods: The instructional program recognizes that there
are nonents when a student is nost susceptible to |earning. The teacher nust
seize these noment and ensure that it is a fulfilling experience for the
student. The Prepared Environment: The design of the classroom provides an
orderly format in which the student can |learn. The classroomis designed in
such a way that the student can explore |essons of their own choosing, and
absorb the results of that |esson, and then transition that |esson to other
areas or denonstrate on practical exam nations. Sensory Mterials: The

Montessori learning materials (often seen as toys)are designed to pronote
| earning and engage the student's senses. This prepares and bolsters the
absorbent mnd for learning. These materials add to the student's

observation ability, and control for error. They are designed so the student
is aware if they nmade a m st ake.

Maj or instructional nethods include the use of appropriate materials in the
mul ti-aged structured environment (the classroomwhich are housed at
stations around the <classroom that possess educational i nstrunents
(Montessori nmaterials) that illustrate a particular lesson and allows the
child to explore and learn. Also as opposed to a lecture based approach
teachers in the Montessori classroom generally teach children in snall
groups with in the classroom and plays the role of nore an observer and
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gui de as opposed to a lecturer. These students are taught in small groups
reflective of their devel opnental stage as opposed to their |linear grade The
teacher has the opportunity to differentiate | earning basedupon observati on,
and creation of individualized educational plans. Students in the Mntessor
cl assroom are assessed based on their mastery of a particular |esson both in
its abstract approach (correct wuse of materials) and its practical
i npl ementation (denonstration of |esson on prepared exam nations). The
student will also be assessed on the neeting benchmarks on their
i ndi vidualized educational plan, and neeting satisfactory proficiency on
exam nations. The program neets the needs of the Logan Comunity by
presenting education in an independent fashion, as collaboration and not
conpetition, encouraging self-esteem The academ c paper "Mnority Student
Performance: 1Is the Montessori Mgnet School Effective?" concludes that
Hi spanic and African Anerican students who have been enrolled in such
prograns for a year or nore have inpressive academ c advantages. The
students denonstrated mastery on standardized tests. The sel f-directed,
expl oration, allows the student ownership and pride.

K-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

The |learning environment is classroombased and includes the use of
appropriate materials in the nulti-aged structured environnment (the
cl assroomwhich are housed at stations around the classroom that possess
educational instruments (Montessori materials) that illustrate a particular
| esson and allows the child to explore and learn. Also as opposed to a
| ecture based approach teachers in the Montessori classroom general teach
children in small groups with in the classroom and plays the role of nore
an observer and gui de as opposed to a |ecturer. These students are taught in
small groups reflective of their developnental stage as opposed to their
| i near grade.

Class size will be approximately twenty two (22) students per classroom

The classroom will have an open floor plan with no desks. There are tables
and rugs on for children to work, and the classroomis very structured. The
materials are designed to appeal to the student's natural curiosity, and
each day.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B) for
one core subject (specific to the school's purpose) for each division (elementary, middle) the school would
ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The Montessori curriculum aligns with the UPCS's mssion in the fact it
provi des students wth an educational foundation that includes self-
awareness, literacy, understanding of core academc concepts, gl obal
perspectives, the arts, financial literacy, and technology by use of the
Mont essori teachi ng phil osophy.

This is acconplished in the foll ow ng ways:
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Sel f - awar eness, the teacher perfornms the role of guide and observer allow ng
the student to naturally develop, the student beconmes aware of the
environment and learns fromparticipation init.

Under st andi ng core academ c concepts, this is achieved through the design of
the structured environnent. The classroom is designed as such through the
use of the several |esson stations to denonstrate core academ c principles,
i ndi vidualized |lesson plans are then develop to further reinenforce these
pri nci pl es.

G obal perspectives, are addressed through the review of culturally rel evant
| essons, a key part of Montessori education.

The targeted population in the Logan Community (low wealth African Anericans
and Hi spanics) can benefit directly by enbracing the aforenentioned tenets.
Academ c research shows that enbracing such will lead to inproved academ c
performance in the classroom

The Montessori curriculum at UPCS has been aligned to the North Carolina
Essential Standards and the Commopbn Core Standards, as North Carolina works

to conplete the new accountability nodel in 2013, UPCS will align course
outcones and achi evenent levels by the finalized version. At current UPCS
will align its achievenent and accountability neasures based upon the draft

Achi evenent Level Descriptors. An exanple of this can be found in Appendix B
wi th an exanpl e course scope and sequence.

3. Describe the primary instructional strategies that the school will expect teachers to master and explain

why these strategies will result in increased academic achievement for the targeted student population.

The following instructional strategies wll be expected of teachers to
masters. These strategies are sone of the key objectives for Montessori
teachers as prescribed by the Mntessori Accreditation Council for Teacher
Educat i on.

The ability to observe, plan and record the needs and progress of children;
The ability to personalize educational plans for a variety of |[|earning
styl es;

Denonstrates proficiency in applying Montessori principles in the context of
the curriculum informative materials, and | esson presentations;

Denonstrates sensitivity to the psychological and cultural needs of
i ndi vi dual children

Al of these aforenentioned strategies are key to a Mntessori teacher
managi ng an effective classroom that fosters positive |earning. Follow ng

these key instructional strategies wll result in increased academc
achi evenent for the students of the Logan Community. A teacher's ability to
observer, plan, and record the progress of <children wll be key to

i dentifying benchmarks being achieved post the NWEA MAP or Individualized
Assessnent s.

As each student learns in different ways. They will each cone to UPCS from
varyi ng devel opnmental stages of success regarding academ c standards, a
teacher at UPCS will be able to plan appropriate |essons based on these

stages, this is the cornerstone of the Mntessori pedagogy. This also hol ds
true with regards to the psychological and cultural needs of individua
children
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A teacher at UPCS nust denonstrate proficiency in Mntessori principles or
they will be unable to foster the positive environnment conducive to self-
awar eness and expl orati on.

4. Provide aschool academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief
narrative on how the calendar coincides with the tenets of the proposed mission and education plan.
University Public Charter School's calendar consists of 200 days of
instruction, 10 days of professional developnent for instructional staff,

and 15 days of teacher workdays/parent teacher conference.

Whereas our mission is to provide students with an educational foundation

that includes self-awareness, |literacy, understanding of core academc
concepts, global perspectives, the arts, financial literacy, and technol ogy
by wuse of the Montessori teaching philosophy as our educational

pl an/ program our board of directors has decided to have a core
i nstructional period of 200 days to hel p decrease sumer | earning |oss anong
all students, however particularly our target popul ation.

There are academ c research studies the postulate that the mpjority of
students learn at the sanme rate during the traditional school year, it is
however during the sumer nonths that socioecononmc status plays a role in
i ncreasing the achievenent gap. More affluent famlies generally have access
to summer prograns that foster retention of |essons |earning during the
traditional school year. Mst |ow wealth students tend to |oose that |evel
of achievenent from the previous year as they are not exposed to such
prograns that foster continued | earning and achi evenent.

The cunul ative inpact of sumrer |earning |oss over the course of the first
five years of school is alnost three years. By increasing the days of
instruction UPCS seeks to decrease this gap anong soci oecononi c status and
provi de a solid educational foundation for all students.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels: ensuring continued progress and
academic student growth.
In a Montessori classroom students are not so nmuch notivated by getting good
grades (being on grade level) as they are by a basic |ove of |earning. UPCS
teachers take the tine to learn each student individually, and create an
i ndividualized lesson plan for them This plan takes into account each
childs uniqueness. This is further achieved by the student remaining in
their assigned teacher's classroomfor three years.

As Montessori is a self-directed form of learning the teacher has the
opportunity in that student's individualized lesson plan to determ ne
proficiency and achi evenent with tasks and objectives. Should a student fai
to meet those objectives and not perform well on the NAEA MP and
| ndi vi dual i zed Assessnents, the teacher is able to take the data gathered
fromthe tests and their own observation of the student and create a plan
nore appropriate to their learning style and devel opnent stage in order to
ensure a gain in proficiency, and mastery of skills as the assigned
appropriate grade | evel.
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2. Explain how the instructional plan and curriculum will meet the needs of English Language L earner
(ELL) students, including the following:
a) Methodsfor identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitabl e access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.
UPCS instructional plan and Montessori curriculumw ||l neet the needs of ELL
students appropriately. A nmamin conmponent of our curriculum is ensuring
students are aware they reside in a global society, and enbrace different
cultures. Wien an ELL student is identified appropriate neasures will be put
in place to ensure that a student's English proficiency is not a barrier to
educati onal access or success by providing for bilingual instruction.

ELL students will be identified by use of a Hone Language Survey to be
conpl eted by parents/guardians during the enrollnent period. This formwl|l
be printed in varying | anguages.

UPCS will wutilized a Structured English Imrersion (SEl), based upon the
Arizona English Language Learner's Task-Force program to ensure academc
success and equitable access to the core academ c program Students wll be
group together based upon their native |anguage, and then divided up based
upon their proficiency in English. For instance as we wll nost |ike serve a
Spani sh  speaking and English speaking population a Spanish |mrersion
Coordinator is accounted for in our budget. This person will teach those
students who are not proficient in English via the SEI nethod, and
coordi nate those native English speaking students participation in English
to Spani sh I nrersion program along with the classroomteacher.

Currently there is projected to be a Spanish Imrersion Coordinator at UPCS
(based upon the target population the school is projected to serve), if
anot her | anguage ot her than Spani sh and English is determ ned to be required
at UPCS, the Executive Dean and board of directors shall nmake the necessary
arrangenents to enploy a coordinator for that |anguage.

The progress and success of students will be nonitored by the |mersion
Coordi nator for each | anguage, who will work to ensure the student is making
gains in their English |anguage proficiency by using the Stanford English
Language Proficiency Test for our Spanish speakers. For other |anguages as
they are identified a test that can determne growh and proficiency in
English conparable to the Stanford English Language Proficiency Test wll
be adm ni st er ed.

Once a student neet standard English proficiency as illustrated on the
instrument they wll return to the Spanish |Inmrersed Mntessori C assroom
weekly reviews will be conducted with the I mersion Coordinator and the nmain

cl assroom t eacher.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specificinstructional programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.
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b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.

NC CGeneral Statutes - Chapter 115C Article 9B. espouses that public schools
should challenge all students to aim for academ c excellence and that
academcally or intellectually gifted students perform or show the potenti al
to performat substantially high | evels of acconplishnment when conpared with
others of their age, experi ence, or environnent. Academically or
intellectually gifted students exhibit high performance capability in
intell ectual areas, specific academc fields, or in both intellectual areas
and specific academc fields. Academcally or intellectually gifted students
require differentiated educati onal services beyond those ordinarily provided
by the regular educational program Qutstanding abilities are present in
students from all cultural groups, across all economc strata, and in all
areas of human endeavor.

The Montessori nmethod directly lends to differentiated educational services
for gifted children. The instructional prograns, practices, strategies, and
opportunities are ones of innate self exploration and that of their
envi ronment . Mont essori education is designed to help all children reach
their fullest potential at their own uni que pace. Mntessori classroons wll
have students with a nyriad of abilities. This structured environment is a
community in which everyone Ilearns from one another and everyone
contributes. The nulti-age classes allow each student to explore their own
pace wi thout feeling "ahead" or "behind" in relation to peers.

Intellectually gift students will be nonitored and eval uated on progress and
success in the sane manner as all students at UPCS.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for specia education services as
identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be compl eted.

3. Provide a plan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Students with an educational plan under Section 504 of the Rehabilitation
Act will be identified via the records transfer from the previous LEA or
school .

UPCS is cogni zant and invested in providing appropriate educati onal
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opportunities for all <children, regardless of their special educational
needs. UPCS wll therefore conducting an annual "Child Find" search to
identify and evaluate any and all UPCS famlies, birth through 21, who may
not be receiving appropriate educational opportunities.

| ndi vi duals who may be aware of a child affiliated directly or indirectly
with UPCS with inappropriate or under-served educational needs nmay provide
said child's nane to the Special Education Coordinator. Once parental
consent is acquired UPCS Special Education Coordinator wll conduct an
eval uati on and assessnent of the childs' needs, and design an individualized
education program specifically for the child provide referrals to other
agenci es providing special services the child may require or be entitled to.

Records of students wth disabilities and 504 accommopdations wll be
properly managed thusly:

Every student enrolled at UPCS nust have their parent/guardian conplete an
aut hori zation for transfer of school records formto be sent to the previous

school / LEA. This wll serve as the official permssion from the
parent/guardi an authorizing the transfer of all previous records to include
(discipline, 504 plan, |IDEA accommodations, academ c records, nedical

records, grades and other rel evant eval uations).

In order to ensure all docunents are kept confidential and conpliant with
state and federal laws UPCS will follow all requirenments as outlined in the
fol | ow ng:

North Carolina General Statutes

I ndividuals with Disabilities Education | nprovenent Act
Fam |y Educational Ri ghts and Privacy Act

Heal th I nsurance Portability and Accountability Act
Section 504 of The Rehabilitation Act

Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provideto
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
The Montessori nmethod of education is geared to neeting the student where
they are devel opnentally and designing an individualized | esson plan towards
proficiency in each given area. Exceptional Children/Special Education

Children will participate in the sanme classroom activities as other. Wen
possible said students wll be a part of a traditional classroom In
instances in which a child is required to be in a separate setting our
Speci al Education/ Exceptional Children Coordinator wll be responsible for

teachi ng these students in separate a environnent.
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The met hod and support systens that will be utilized to ensure students with
disabilities receive a Free and Appropriate Public Education wll be the
i ndi vi dual i zed education plan designed to the students individual needs to
the sane extent that the needs of non-disabled students are net. This my
include regular or special education and related aids and services to
accommodat e the uni que needs of students with disabilities. Wth regards to
a support system (The Student Support Tean) parents (of the specific child
in question), the executive dean, the special education coordinator, the
school counselor and other instructional staff where necessary wll
participate in the design of the students special education individualized
plan. This IEP plan will be nonitored weekly by the in classroomteacher and
speci al education coordinator, with a nonthly neetings with the support
system team (parents, the executive dean, special education coordinator, and
other instructional staff where necessary).

Rel at ed services or each exceptional child will be determ ned based upon the

eval uation of the student support team the include but are not limted to
however :
Transportation and such devel opnental, corrective, and other supportive

services as are required to assist a child with a disability to benefit from
speci al education, and includes speech-language pathology and audiol ogy
services, interpreting services, psychological services, physical and
occupational therapy, recreation, including therapeutic recreation, early
identification and assessnent of disabilities in children, counseling
services, including rehabilitation counseling, orientation and nobility
services, and nedical services for diagnostic or evaluation purposes.
Rel ated services also include school health services and school nurse
services, social work services in schools, and parent counseling and
trai ni ng.

Currently UPCS will provide transportation for students via lottery program
those students identified with a disability that require transportation wll
have priority usage of such. If special acconmobdations are required the
Speci al Education/ Exceptional Child Coordinator and the Transportation
Coordi nator shall design such a plan.

In all other areas where special related services are required for a
student, the Student Support Team will comrunicate such to the Executive
Dean of the school who shall have the responsibilityto coordinator such to
ensure the student receives a Free and Appropriate Public Education.
Currently contracted staff in assist in this goal include, a school nurse,
and school counsel or.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteria will be communicated to parents and
students.
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4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.
St udent performance standards are as foll ows:

Goal 1: Student Success in accountability neasures as required by interna
benchmarks and the North Carolina Standard Course of Study.

(bjective 1. Al students at University Public Charter School in grades K-2
will denonstrate at least a 15% increase in performance fromtheir initial
year NEWA Individualized Assessnent in Reading and Math to their year in
assessnment, by the concl usion of 2014-2015 school years.

Measure: Teachers wll admnister the pre-test, nonthly test, quarterly
test, and yearly test and neasure student performance and utilize results to
det er m ne success.

oj ective 2: Students in grades 3-8 shall neet or exceed the expected growth
and have a Performance Conposite of 75% by 2016-2017.

UPCS will use the NEWA Individualized Assessnent for grades K-8 and utilize
NEWA MAP in 3-8. These assessments will be used to determ ne student
proficiency in the appropriate areas aligning to end of grade tests for
grades 3-8 and proficiency indicators for all grades K-8 The assessnent

data from these instrunents will allow the teach to create individualized
growh plans where necessary to assist the student in neeting the
proficiency requirenment where they have not. Lesson plans will be adapted to

ensure that the areas of need for students are bol stered.

The follow ng procedures/criterion will be utilized in determning pronotion
for grades Kindergarten - Second:

Students wll be assessed based upon the requisite mth and reading
standards; the following itens will be taken into account when determ ning
pronoti on.

Teacher docunentation

Par ental i nput

Test results (including standardi zed tests)

Results of intervention strategies

Attendance (a student may not have nore than 10 unexcused absences per year)

The followi ng procedures/criterion will be utilized in determ ning pronotion
for grades 3-8:

Academic progress in all subject areas as designated by the Board of
Directors:

Performance on state and school tests and cl assroom assessnents
Medi cal , social and behavioral information

School support staff reconmendati ons

Teacher docunentation

Par ental i nput

Attendance (a student may not have nore than 10 unexcused absences)
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Students with special needs are evaluated for pronotion based upon the
fol | ow ng:

To the extent possible, all students with disabilities shall participate in
the Student Accountability Standards. Al l interventions and other
opportunities, benefits and resources wll be nmde available to al
students. Such opportunities nmay be in addition to any special education
services provided to the student.

Students with disabilities may be exenpted from the pronotion standards by
the I ndividualized Education Program (IEP) Team if it is determned by the
| EP team that the students do not have the ability to participate in the
State Standard Course of Study. However, exenpted students shall be enrolled
in a functional curriculum and denonstrate acceptable outcones on alternate
assessnents.

The pronotion requirenents are communi cated to parents at Open House, the
student handbook, and parent teach conferences.

Students exiting UPCS at the conpletion of 8th Gade will know and be able
to do the following in math as required by the Common Core Standards:

Make sense of problens and persevere in solving them

Reason abstractly and quantitatively.

Construct viable argunents and critique the reasoning of others.

Model with mathemati cs.

Use appropriate tools strategically.

Attend to precision.

Look for and make use of structure.

Look for and express regularity in repeated reasoning

ONoghRONME

Students exiting UPCS at the conpletion of 8th Gade will know and be able
to do the following in English and Language Arts as required by the Conmon
Cor e Standards:

Denonstrat e i ndependence

Students can, wthout significant scaffolding, conprehend and evaluate
conplex texts across a range of types and disciplines, and they can
construct effective argunents and convey intricate or nultifaceted
i nformation.

Bui I d strong content know edge
Students establish a base of know edge across a w de range of subject matter
by engaging with works of quality and substance.

Val ue evi dence

Students cite specific evidence when offering an oral or witten
interpretation of a text. They use relevant evidence when supporting their
own points in witing and speaking, making their reasoning clear to the
reader or listener, and they constructively evaluate others use of evidence.

Use technol ogy and digital nmedia strategically and capably
Students enploy technology thoughtfully to enhance their reading, witing,
speaki ng, listening, and | anguage use.

Under st and ot her perspectives and cul tures
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Students actively seek to understand ot her perspectives and cul tures through
reading and listening, and they are able to communicate effectively wth
peopl e of varied backgrounds.

Students exiting UPCS at the conpletion of 8th Gade will know and be able
to do the follow ng in Science:

Understand the properties of natter and changes that occur when matter
interacts in an open and cl osed cont ai ner.

Explain the environnmental inplications associated with the various nethods
of obtai ning, managi ng, and usi ng energy resources.

Under st and how organi sns interact with and respond to the biotic and abiotic
conmponents of their environnment.

Understand the conposition of various substances as it relates to their
ability to serve as a source of energy and building materials for growh and
repair of organisns.

Understand the hazards caused by agents of diseases that effect 1living
or gani sns.

Students exiting UPCS at the conpletion of 8th Gade wll know and be able
to do the following in Social Studies:

Apply historical thinking to understand the creation and devel opnent of
North Carolina and the United States.

Understand the ways in which conflict, conprom se and negotiation have
shaped North Carolina and the United States.

Understand the geographic factors that influenced North Carolina and the
United States.

Under stand the economc activities of North Carolina and the United States.

Anal yze how denocratic ideals shaped governnent in North Carolina and the
United States.

Understand the role that citizen participation plays in societal change.

Under stand how different cultures influenced North Carolina and the United
St at es.

Student Conduct:
Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide a draft copy of the student handbook within the appendices (Appendix C).

Be sureto include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
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3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
Students and Staff at UPCS will be guided by the foll owi ng two cornerstones
in order to pronote appropriate behavior (effective discipline) 1) W wll
take care of all people and living things in our environnent, and 2) W wll
take care of all of the material things in our environment. The crux of
Mont essori phi | osophy is understanding/respecting the i ndividual and
under st andi ng/ respecting the environnent, along with that UPCS will advocate
respecting the rights of the individual and the environnment, thus pronoting
ef fective discipline.

The following is a list of offenses that may result in suspension or
expul sion (prelimnary |ist).

Communi cation of a Threat or False Threat - Mking any threat through
witten or verbal |anguage, sign, electronic nmeans, or act which conveys a
serious expression of intent to cause harm or violence. Furthernore, no
student shall nmeke a false threat of harm or violence, even in jest, which
causes or is reasonably likely to cause fear or a disruption to school
activities.

Unbecom ng and Aggressive Behavior - Hitting, shoving, scratching, biting,
bl ocki ng the passage of, or throwi ng objects at another person. Taking any
action or naking coments or witing nessages which mght reasonably be
expected to result in a fight. See Level 11 for wviolations involving
physical injury to another student.

Destruction or Damage to Property - Intentionally damaging or attenpting to
damage or deface school or private property while under school care.

Possession or Use of Wapons other than Firearns - Possessing, handling,
transferring, or bringing on to school property any itens including, but not
l[imted to, knife, razor, BB gun, stungun, air rifle, air pistol, bowe
kni fe, dirk, dagger, sling shot, |eaded cane, swi tchblade knife. Using in a
threatening or dangerous manner any weapon or other object that can
reasonably be considered a weapon or a facsimle of a weapon.

Suspensi on of students wth exceptional needs requires that the school
adm nistrators and Individual Education Plan (I1EP) team nenbers understand
the limts of suspension of students with disabilities, requirenents for |EP
review foll ow ng suspension, and alternatives to suspension

An individual with exceptional needs may be suspended for up to, but not
nmore than 5 consecutive school days. The student nmay be suspended for up to
10 days before an I EP team manifestation determ nation neeting is required.
The student can be renoved for nore than 10 days for separate acts of
m sconduct, as long as the renovals do not constitute a pattern. During any
removal of nore than 10 days the school nust provide services to the extent
determ ned necessary to enable the child to appropriately progress in the
general curriculum and appropriately advance toward achieving the goals on
his or her |EP.
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Al students are entitled to due process; upon suspension or expulsion a
student and their guardian will be provided with the policies and procedures
regarding their appeal/grievance rights, and will have said explained to
themfully by the Finance O ficer who al so serves as the school onbudsman.

Reconmendati on for Expul sion or D sm ssal

The expulsion or dismssal of any student who has conmtted a serious
breach of conduct including, but not |limted to: willful disobedience; open
defiance of authority of a UPCS enployee or volunteer; violence against
persons or property or any other act which substantially disrupts orderly
conduct of the school.

Mandat ory expulsion includes, but is not limted to giving or selling
i ntoxi cati ng beverages, controlled substances, drugs, or counterfeit drugs
to any person on school grounds or at any school-sponsored activity;
threatening or wusing a weapon against any person; any felonious act;
conviction of a felony; and any second offense of possessing or under the
influence of intoxicating beverages, <controlled substances, drugs, or
counterfeit drugs on school grounds or at any school -sponsored activity.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Wbodson Uni versity
Mailing Address: 24 CABARRUS AVENUE EAST
City/State/Zip: Concord NC 28025

Street Address: 24 CABARRUS AVENUE EAST
Phone: 704- 659- 1867

Fax:

Name of registered agent and address: A. L. Fl em ng
24 Cabarrus Avenue East
Concord, NC 28025

FEDERAL TAX ID: 27-3186887
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

X Yes(copy of letter from federal government attached: Appendix D)
No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Tracy Drye Menber CABARRUS Par ent/ Entrepren
(Secretary/ Dev eur
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el opnent
Chair)
Rev. Joe DeJesus Merber CABARRUS Lead
Past or / Concord
First Assenbly
Espanol
LeRoy Deabl er Menber CABARRUS Retired
(Budget , Heal t hcare CEO
Fi nance,
Bui | di ngs
Chai r)
Ella Mae Snal | Menber CABARRUS Mayor Pro
(Nom nati ng Tenpore, Concord
Conmittee - North Carolina
Chai r)
Dr. Theresa |sibor | Menber CABARRUS Executive
Director,
H spani c
Learni ng Center
Dr. Any Bl ake- Menber CABARRUS Educat i ona
Lew s (Curricul um Consul t ant
and St udent
Conduct Chair)
Anmos Mcd or ey Menber (Vice CABARRUS Chai rman, Logan
Chair) Chi |l dcare
Devel opnent
Cent er
Rev. Donal d Menber CABARRUS Past or
Ant hony
Justin Thi baul t Menmeber CABARRUS Engi neer/ Parent
(Chair)

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The governance structure of the UPCS The Board of Directors shall consist of
at least three and not nore than fifteen nmenbers. The Board shall include in
its menbership the Executive Dean (Ex-Oficio Voting), who shall serve as
Assi stant Secretary to the Board.

The governing boards functions by appointing a chair, vice chair, and
secretary to manage the follow ng functions as a | eadership team along with
theses officers are the chairs of the following conmttees who assist in
managenent of their specific areas: Curriculum and Student Conduct, Budget,
Finance, Buildings and Properties, Developnment and School Relations,
Executive, Audit, and Personnel Committee, Nomi nating Committee

The Board of Directors shall have full authority and responsibility for
managi ng the affairs of the School. The authority and responsibility of the
Board of Directors shall include, but shall not be limted to:

Appoi nting and fixing conpensation for the Executive Dean of the School .
29



University Public Charter School

Managi ng all real and personal property and all nonies of the School.

Keeping a correct record of the mnutes of every neeting, and all acts done
by it in pursuance of its duties.

Revi ewi ng annually a record of all noney received and di sbursed or reported
t hrough an annual audit.

Establ i shing policies and procedures, which shall ensure the good and proper
gover nance of the School.

Determ ning and regulate the course of instruction in the School with the
advi ce of the Executive Dean and their staff.

Insuring that all policies, prograns, and practices of the School are
consistent with the Mssion Statenent of the school and the North Carolina
Ceneral Statues governing Public Charter School s.

Al l board decisions are to be nade with information provided by the schools
Executive Dean and adm nistrative staff based upon current |ocal, state, and

federal law. Issues will be referred to the respective commttee of the
board responsible for that are of expertise, reviewed, and debated by the
conmttee and a recommendation mnmade to the full board for action. The
Executive Dean shall be responsible for day to day nmnagenent and

operational decisions that are not exclusively the right and purview of the
board of directors.

The Board of Directors shall recruit a |lead adm nistrator by authorizing its
Executive, Audit,and Personnel Conmmttee to advertise for the position of
Executive Dean. Advertisenents shall be placed a |local university's Coll eges
of Education, and posted on the UPCS website. At the conclusion of the
application period the coonmittee shall recomend two candidates to the full
board of directors for consideration of appointnment to the |ead
adm ni strator position. Once a sinple majority of the board has agreed upon
a candidate they wish to nake an offer of enploynment to the chairman of the
board of directors shall present a formal offer of enploynent and a proposed
contract for enploynent. Once a contact is agreed to the docunment wll
require ratification by a sinplenmgjority of the board of directors before it
can be signed by the board chairman.

The Executive Dean shall be supervised directly by the chairman of the
board, and the Executive, Audit, and Personnel Conmttee. Strategic goals
shall be established by the board of directors at their annual planning
sessions, and individual goals will be established for the Executive Dean.
Quarterly and annually the board shall review progress of the Executive Dean
towar ds these goals.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The current size of the board of directors consists of nine (9) individuals.
The desired conposition no nore than thirteen (13), not including the Ex-
Oficio board nmenber in the Executive Dean.
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The current and desired powers and duties of the governing board are as
follows: The Board of Directors shall have full authority and responsibility
for managing the affairs of the School. The authority and responsibility of
the Board of Directors shall include, but shall not be limted to:

Appoi nting and fixing conpensation for the Executive Dean of the School .
Managi ng all real and personal property and all nonies of the School.

Keeping a correct record of the mnutes of every neeting, and all acts done
by it in pursuance of its duties.

Revi ewi ng annually a record of all noney received and di sbursed or reported
t hrough an annual audit.

Est abl i shing policies and procedures, which shall ensure the good and proper
governance of the School .

Determ ning and regulate the course of instruction in the School with the
advi ce of the Executive Dean and their staff.

Insuring that all policies, prograns, and practices of the School are
consistent with the Mssion Statenment of the school and the North Carolina
CGeneral Statues governing Public Charter Schools.

Al'l board decisions are to be nade with information provided by the schools
Executive Dean and adm ni strative staff based upon current |ocal, state, and

federal law. |Issues will be referred to the respective conmttee of the
board responsible for that are of expertise, reviewed, and debated by the
commttee and a recommendation nmade to the full board for action. The
Executive Dean shall be responsible for day to day nanagenent and

operational decisions that are not exclusively the right and purview of the
board of directors.

Key skills and areas of expertise of the board of directors include: human
capi tal managenent, project nanagenment, conmunity engagenent, |egal affairs,
organi zational |eadership and nmanagenent, curriculum and instruction
experience, speci al an excepti onal educati on experience, smal |
busi ness/start-up mnanagenent, and nost inportantly several of our board
menbers are parents.

Qur board has representation from the follow ng constituencies: the Logan
Community, G bson Village Comunity, Hi storic Downtown Concord Community,
Hi spani c popul ation, White popul ation, African American popul ation, Private
i ndustry, public industry (governnent operations), forner school system
enpl oyees, and parents of school age chil dren.

The governance structure and conposition will help ensure the school will be
an educational and operational success by the strategic division of key
responsibilities anmong the board's conmmttees, that each have individuals
with several years of experience in these areas |eading those efforts.

The board will evaluate the success of the school and the Executive Dean of
the school quarterly and annually to determne institutional progress and to
ensure oureducational and operational goals are being net. If these goals
are not being met than such a review will present an opportunity to nake
changes where necessary to achi eve stated goals.

Al t hough the current governance structure and board conposition provides for
effective representation of key stakeholders and parents; the board's
nom nating commttee will further ensure sanme by actively recruiting
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i ndi vidual s representing key constituencies/stakehol ders, including parents
by way of the nom nating such when vacanci es occur.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to

the board?
Founding board nenbers were identified by the lead applicant as they
represent years of experience in the given areas: : human capital
managenent , proj ect rmanagenent, conmunity engagenent, | egal affairs,
organi zational |eadership and nmanagenent, curriculum and instruction
experience, speci al an excepti onal educati on experience, smal |

busi ness/start-up mnanagenent, and nost inportantly several of our board
menbers are parents.

Also initial board nenbers were recruited and selected because they
represented the following constituencies: the Logan Comunity, G bson
Village Community, Historic Downtown Concord Community, Hispanic popul ation,
White population, African American population, Private industry, public
i ndustry (government operations), former school system enployees, and
parents of school age children.

These individuals reviewed the mssion statenent, educational plan, and
operational structure and determ ned they would be interested in serving on
this board. They then assisted in the devel opnment of same for the purposes
of conpleting the application.

4. How often will the board meet?
The board shall neet quarterly and others tines as specially called by the
chair
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).
The board shall receive orientation and training in the nanagenent and
operations of a North Carolina non-profit organization upon charter
approval .
The board shall bi-annually hold Board Pl anning Sessions that wll consist
of Montessori Educational Philosophy and Theory, and Developnents in
Mont essori Education provi ded by Wodson University.
The board shall bi-annually take part in professional devel opnent activities
for non-profit organizations, charter schools, and public charities.

A tinetable and specific topics are addressed in the Board Policy Mnual .

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The board of director's has an enacted conflict of interest policy, and
abbreviated version is state here, a conplete version can be found in the
organi zati onal by-I| aws.

The purpose of the conflict of interest policy is to protect the schools
interest when it is contenplating entering into a transaction or arrangenent
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that m ght benefit the private interest of an officer or director of the
schools or mght result in a possible excess benefit transaction. This
policy is intended to supplenent but not replace any applicable state and
federal laws governing conflict of interest applicable to nonprofit and
charitabl e organi zati ons.

1. Interested Person

Any director, Executive Dean, officer, or nenber of a commttee wth
governi ng board del egated powers, who has a direct or indirect financial
interest, as defined below, is an interested person.

2. Financial Interest

A. A person has a financial interest if the person has, directly or
indirectly, through business, investnent, or famly: An ownership or
investnment interest in any entity with which the school has a transaction or
arrangenent,

B. A conpensation arrangenent with the schools or with any entity or
i ndi vidual with which the schools has a transaction or arrangenent, or

C. A potential ownership or investnment interest in, or conpensation
arrangement wth, any entity or individual with which the schools is
negoti ating a transaction or arrangenent.

Conpensation includes direct and indirect renmuneration as well as gifts or
favors that are not insubstantial.

A financial interest is not necessarily a conflict of interest. A person who
has a financial interest may have a conflict of interest only if the
appropriate governing board or conmittee decides that a conflict of interest
exi sts.

Pr ocedur es

1. Duty to D sclose

In connection with any actual or possible conflict of interest, an
interested person nust disclose the existence of the financial interest and
be given the opportunity to disclose all material facts to the directors and
menbers of conmittees with governing board del egated powers considering the
proposed transacti on or arrangenent.

There are no existing relationships that could pose actual or perceived
conflicts of interest is the application is approved. Specific steps the
board will take to avoid any actual conflicts and to mitigate perceived
conflicts is to make the followi ng statenent at the beginning of all board
and commttee neetings by the chairman: "All menbers of this board shall be
honest and fully disclose actual or perceived conflicts of interest that
they may have regarding any matters that cone before them today, this being
said are their any realized, actual or perceived conflicts of interest by
any board nenber at this tinme."

If a conflict of interest realized, actual, or perceived is established that
board shall hear the nmerits of such and determne is said conflict exists.
If so that individuals shall recuse thenselves fromall future conversation
regarding the matter upon which they are conflicted.
7. Explain the decision-making processes the board will use to develop school policies.

The board of directors has review and enacted a conflict of interest policy.
The board's Executive, Audit, and Personnel Conmmttee shall review al
policies regarding conflict of interests policies and make any required or
suggested recommendations to the full board of directors. Upon which they
shall be open for debate, edit, adoption or abandonnent.
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8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

There shall be two advisory bodies to the board of directors. The Faculty
Senate, conposed of instructional teaching staff, and the Parent Teacher
Organi zati on. Each elected representative from these bodies shall present a
gquarterly neeting to the board of directors, and shall be in regular contact
with the Executive Dean to provide suggestions and or advice on the school
climte.

The Faculty Senate will be a representative body that is responsible for
faculty participation in school planning and governance. It is also
recogni zed by the school as an advisory and consultative body to the
Executive Dean and Board of Directors on all matters that may affect the
attai nnment of the school's educational objectives.

The Parent Teacher Oganization (PTO wll serves a support group and
informal advisory group to the Executive Dean and the Board of Directors.
The PTO will work to ensure volunteerism of parents, encouragenent of

t eachers and students, comunity involvenment, and foster positive welfare of
students and fam i es.

For each parents who choose to participate in the PTO we wll design an
i ndi vidual i zed parent engagenent plan (IPEP), this plan will exam ne each
parents skills and areas of interest and link it with a needed area of
support at UPCS. In addition to this parents will play a major role in
school inprovenent, extracurricular activities, fundraising, and other
curricular related activities.

One of the conponents in our PTO will be a nonthly educational night where
we provide opportunities for our parents to learn nore about Montessori
educati on.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)
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If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.
UPCS Board of Directors has delegated operational responsibility for
recruiting and retaining high-performng teachers to the Executive Dean,
however all final approval of enploynment contracts shall conme fromthe Board
of Directors.

As UPCS is a Montessori thenmed school it will work in conjunction with its
sponsoring organization Wodson University, who operates at Montessori
Teacher Education Training program (the only university in the state to do
such) and their Faculty Director in identifying ideal candi dates who have
North Carolina teaching |icensure credentials and Montessori credentials.

Additionally the board shall direct the Executive Dean to advertise
positions at other Montessori teacher education training institutes, attend
| ocal and national teacher education job fairs where ideal candi dates woul d
be | ocat ed.

The school shall offer a generous benefits package (Health insurance, and
participate in the North Carolina State Retirenents System, additionally
t he propose started salary for a Montessori teacher at UPCS is $40, 000

on average $8,000 nore than Cabarrus County's starting salary for teachers.
Pr of essi onal devel opnent opportunities will be available for teachers to
hone their skills. 20 days of professional devel opnent opportunities are
built into the UPCS school schedule along with 10 teacher workdays,
additionally the school day shall be from8amto 2pm thus allow ng teachers
additional time after school to conplete work related activities and
opportunities to conplete famly oriented tasks before the conclusion of the
typi cal day.

There is also opportunity for teachers to participate in the operations of
t he school through neaningful conmittees, and the faculty representation
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group. UPCS creates a famly environnent that is conducive to collegiality.
Teachers wi Il have opportunity for increased responsibility and pronotion
wi thin house for any open admnistrative position, pending qualifications
and availability.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

Al enpl oyees of the UPCS are enployed by the board of directors; the board
approves every personnel action through majority vote and records such in
its mnutes. Day to day supervision of enployees has been delegated to the
Executive Dean and his adm nistrative and faculty assi gnees where necessary.
The board directly hires, supervises, and eval uates the Executive Dean.

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Al'l instructional applicants nust provide the foll ow ng:
A conpl eted application.
A clear legible copy of their teaching certificate.
A clear legible copy of their Praxis scores.
A clear legible copy of their Mntessori primary, |ower elenmentary, and
upper elenentary accredited credential s.
An official transcript for each degree/credential earned that includes on
the transcript: institution nane, degree earned, date degree conferred.
A crimnal background check, conducted in the last three counties of
resi dence.
Contact information for three professional references

Al'l non-instructional applicants nust have the foll ow ng:

A conpl eted application.
An official transcript for each degree/credential earned that includes on
the transcript: institution nane, degree earned, date degree conferred.
A crimnal background check, <conducted in the last three counties of
resi dence.
Contact information for three professional references.
Once the candidate has provided all of the necessary information, the
Executive Dean will determne if an interview is appropriate. An interview
team is a assenbled consisting of the Executive Dean, and the Lead
Mont essori teacher. After the interview process, the Executive Dean wl|
decide if the candidate should be advanced to the Board of Directors for
consi deration of enploynent. The board will review the applicants credentials
and any supporting docunentation fromthe Executive Dean and deci ded whet her
or not to offer official enploynent. The Executive Dean if enploynent has
been offered will provide a contract and terns to the candidate, if not
offered a thank you for applying letter will be sent to the candidate. The
di smi ssal of an enployee shall cone at the recomendati on of the Executive
Dean. Shoul d cause be shown for the dism ssal of enployee the Executive Dean
shall comunicate sane to the board of directors with docunentation for the
case of dism ssal. The Executive, Personnel and Audit Conmttee shall review
and recomend acti on.

4. Outline the school's proposed salary range and employment benefits for all levels of

employment.

36



University Public Charter School

Ful I Ti me Enpl oyees/ Recei ving Medical and Retirenent Benefits
Executive Dean (Principal) $75,000 - $100, 000

Fi nance O ficer $35,000 -$40, 000

Secretary/ Nc Wse Coordi nator $35,000 - $40, 000

Lead Montessori Teacher $45,000 - $50, 000

Mont essori Teachers $40, 000 - $45, 000

Exceptional Children Teacher(s) $40,000 - $45, 000

Spani sh | mrer si on/ Esl Coor di nat or $40, 000 - $45, 000

Part-Ti me Enpl oyees/ Receive no benefits
Transportation Staff $20,000 - $30, 000
Substitute Teachers $100.00 daily
Counsel or (Part-Tine) $30,000 - $40, 000
Nur se( Contracted/ Part-Ti ne) $30,000 - $40, 000
Mont essori Teacher Assistants $15, 000 - $20, 000

5. Provide the procedures for employee grievance and/or termination.
In cases of termnation, the staff nenber involved has the right to request
a hearing of his case before a panel of peers (conposed of one faculty
menber, one staff nenber, and one board nenber). The staff nenber shall
present their case and the Executive Dean shall present the case for
term nation. The panel then makes a recomendation to the Executive Dean to
uphol d or reverse the decision of termnation. The Executive Dean and or the
term nated enployee have the right to further appeal the matter to the
Executive, Personnel, and Audit Conmttee of the Board of Director, who wll
then review the actions of the initial termnation, and the panel, upon
recommendation from this conmttee a finding shall be rendered final, and
communi cated to the full board of directors. Should a majority of the board
of directors decided to hear the nerits of this case the term nated enpl oyee
or Executive Dean maybe granted an audience with the full board of directors
to make the case for reinstatenent or term nation.

The termnation of an enployee shall cone at the reconmmendation of the
Executive Dean. Should cause be shown for the dismssal of enployee the
Executive Dean shall comunicate sane to the board of directors wth
docunentation for the case of dismssal. The Executive, Personnel and Audit
Conmittee shall review and recommend acti on.

6. Identify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

The Secretary/ NC Wse Coordinator, serves as both clerical assistance to the
Executive Dean and the official student records keeper of UPCS.

7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Contained within the UPCS budget is funding for a Special Children
Coordi nator who will work with the special needs popul ation and a Spani sh
Language | mersion Coordinator who will work with all children to imerse
them in Spanish but also our English Language Lear ner students.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Executive Dean

The Executive Dean directs all academ c functions and instructional prograns
and provides day to day operational nanagenent of the charter school, to
include teacher recruitnment, staff recruitnment, student recruitnment, and
contract adm nistration. The Executive Dean shall have five years of
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adm ni strative experience in an educational setting, at |east three years of
chief executive or <chief operating officer experience of an education
entity. Famliarity with North Carolina Charter School |aws, policies, and
adm ni stration; and a proven track record of fundraising. The Executive Dean
shall hold a masters degree in educational admnistration, educational
managenent from an accredited university.

Fi nance O ficer

The Finance Oficer shall be responsible for the nmanagenent of the
accounting, accounts receivable, accounts payable, human resources, payrol
and auxiliary enterprises functions.The Finance Oficer shall have at | east
an associ ates degree in accounting, a bookkeeper credential and preferred

experience working in charter school, a nonprofit entity or educational
setting.

Secretary/ NC Wse Coordi nat or

The Secretary/ NC Wse Coordinator directs and nanages all registration
processes, adm ssions, waiting |lists, and oversees the devel opnent,

mai nt enance and retention of all academ c records. This position also serves
as the admnistrative assistant to the Executive Dean.

This position requires a high school diploma, and at |east two years of
secretarial admnistrative experience to a senior adm nistrator

Lead Montessori Teacher

The Lead Montessori Teachers is responsible for managing a Mntessor
cl assroom and providing direct instruction to students. This position wll
also be the liaison between the classroom instructors and adm nistration.

This position will assist in developing lesson plans, and coordinating
proj ects anongst the teaching staff.
A conpleted application. A clear legible copy of their teaching

certificate. A clear legible copy of their Praxis scores. A clear legible
copy of their Montessori primary, |ower elenentary, and upper elenentary
accredited credentials. An official transcript for each degree/credential
earned that includes on the transcript: institution nanme, degree earned,
date degree conferred. A crimnal background check, conducted in the | ast
three counties of residence. Contact information for three professional
ref erences

Mont essori Teacher

The Lead Montessori Teachers is responsible for managing a Mntessor
cl assroom and providing direct instruction to students.

A conpl eted application.

A clear legible copy of their teaching certificate.

A clear legible copy of their Praxis scores.

A clear legible copy of their Montessori primary, |ower elenentary, and
upper elenentary accredited credenti al s.

An official transcript for each degree/credential earned that includes on
the transcript: institution nane, degree earned, date degree conferred.

A crimnal background check, conducted in the last three counties of
resi dence.

Contact information for three professional references

Exceptional Children Teacher

The Exceptional Children teacher is responsible for nmanaging a Mntessori

cl assroom and providing direct instruction to students to those students who
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required a special educational setting, teaching nmethod or approach. A
conpl eted application. A clear |legible copy of their teaching certificate.
A clear legible copy of their Praxis scores. A NC license in Special
Education General Curriculum A clear legible copy of their Montessori
primary, |ower elenentary, and upper elenentary accredited credentials. An
official transcript for each degree/credential earned that includes on the
transcript: institution nane, degree earned, date degree conferred. A
crimnal background check, conducted in the Jlast three counties of
resi dence. Contact information for three professional references

Spani sh | mrer si on Coor di nat or

Must be fluent in Spanish and English

A conpl eted application.

A clear legible copy of their teaching certificate.

A clear legible copy of their Praxis scores.

A clear legible copy of their Mntessori primary, |ower elenmentary, and
upper elenentary accredited credentials.

Certified in English and Spani sh as second | anguages

An official transcript for each degree/credential earned that includes on
the transcript: institution nane, degree earned, date degree conferred.

A crimnal background check, conducted in the last three counties of
resi dence.

Contact information for three professional references

Transportation Staff (Part-Tine)

This person will be responsible for mapping routes for the transportation
clusters, managi ng carpool agreenents, and driving the bus to pick up and
drop off children. They wll also be responsible for the scheduling of

mai nt enance for the bus.

Must hold a valid Commercial Drivers License with P and S endorsenents and
must be school bus certified.
Must have a clean driving history.

Counsel or (Part-Tine)

Utilizing | eadership, advocacy, and col |l aboration, school counselors pronote
student success, provide preventive services, and respond to identified
student needs by inplenenting a conprehensive school counseling programt hat
addresses academ c, career, and personal/social developnent for all
st udent s.

D scusses the conprehensive school counseling program with the school
adm ni strator

Devel ops and maintains a witten plan for effective delivery of the schoo
counsel i ng prograns

Educati onal Requirenments: Masters degree from a state-approved university
programin school counseling

Experi ence Requirenments: None

Exam nation: Praxis Il: School Guidance and Counseling (0420): Mist have a
passi ng score of 570.

Certification: K-12

Nurse (Contracted/ Part-Time)
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The Nurse identifies and treats health disorders anong students and provides
instruction in the mai ntenance of good health and di sease prevention.

Conpletion of training necessary for licensing as a registered nurse and
experience in pediatrics and/or public health nursing preferred.

Mont essori Teacher Assistants(Part-Tine)

Cooperates i n devel opi ng procedures for the cl assroom

Assists in the preparation of materials

Mai nt ai ns awar eness of goals and objectives of supervising teacher

Assists in inplenmenting the planned program

Provides information to teacher(s) concerning program eval uation
Participates in and facilitates activities to inprove effectiveness of the
t ot al
school program

Graduation from hi gh school
Possessi on of an equi val ent conbi nation of training and experience
whi ch provides the required know edge, skills, and abilities for the
position
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and

professional development.

At University Public Charter School, the follow ng positions are required to
mai ntain teacher |icensure requirenents and participate in professional
devel opnent opportunities:

Lead Montessori Teacher
Mont essori Teachers
Exceptional Child Teacher
2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

All instructional staff at University Public Charter School w Il be under
the direct supervision of the Lead Montessori Teacher. It is the
responsibility of this position to nentor the remaining faculty. At the
begi nning of each year the Lead teacher wll work wth the renaining

teachers to devel op an educational success plan. This plan is the road map
to successful execution of curriculum and Montessori philosophy in the
cl assroom along with classroom nanagenent objectives, along with ensuring
achi evement of institutional mssion and goals. They will utilize a weekly
i ndividual neeting with staff to ensure there are on track to neet their
goal s per the prescribed plan, and to identify needed areas of inprovenent.
This one on one approach fromthe | eader Mntessori teacher (faculty nentor)
will assist in cultivating a culture of belonging, and appreciation,
ensuring that the staff nenber feels engaged and invested in. Teachers
participate in their own evaluations and have an opportunity to self
eval uate and share these findings with the |eader teacher and executive
dean. As an active participant in their evaluation we feel this will help
with retention; along wth opportunities for advancenent, and shared
gover nance of school operations.
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Al teaching staff, school counselor, and the executive dean (principal)
wll be evaluated based on the North Carolina Educator Evaluation System
rubric. These standards neet the requirenents for state law and No Child
Left Behind. The evaluation instrunents correspond to the requirenments for
teacher certification and licensure. By nmintaining these requirenents staff
denonstrate a conmmtteenen to the institutional mssion and educational
program
3. Discuss the core components of professional development plan and how these components will

support effective implementation of the educational program. Discuss the extent to which

professional development will be conducted internally or externally and will be individualized or

uniform.
The core conponents of +the professional developnent plan are directly
related to the relationship with our sponsoring organization; Wodson
University wll provide continuing education training, and professional
devel opnent opportunities for our instructional staff. Wodson University
has a Montessori Teacher Education program and enploys qualified faculty
with over 30 years of Montessori instructional and adm nistrative experience
to coordinate the training opportunities.

This conponent effectively supports the inplenentation of our educational
program by virtue of ensuring our instructional staff are famliar with the
| atest devel opnents in Montessori education, and how those devel opnents
translate into inproved instruction in the classroom or correlate to
inmproving the institutional curriculum

There will be three types of professional devel opnment.

1. Internal devel opnent conducted by the |ead Mntessori teacher or their
designee. (Uniform

2. External devel opment conducted by Wodson University Montessori Faculty
menbers, or other identified guest |ectures. (Uniform

3. Web-based/ External Organi zation professional devel opnent opportunities
based on standard teacher effectiveness.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

June 2014 - Interview Hre Faculty

July 14th - July 18th 9am - 3pm - Enployee Oientation (M ssion, Goals,
Gover nance, Educational Program

July 21st - July 25th 9am - 3pm - Montessori Overview

A Montessori classroom nmust be firmy grounded in the pedagogical and
devel opmental theories of Dr. Maria Montessori. This course neshes both
aspects of Montessoris theory in an exploration of educational practices at
the early elenentary | evel.

Specific Objectives: 1la. defines and inplenents an understanding of
Mont essori phil osophy, curriculum and peace education for the elenentary
years; 1lb. defines the principles of human growh, developnent, and
educational theories with an enphasis on the elenentary years
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July 28th - August 1st 9am - 3pm - Montessori Educational Philosophy and
Theory

Topics include an historical overview of Mntessori and the Mntessor
novenent and the phil osophy of the absorbent mnd, sensitive periods, and
| ogi cal -mat hematical m nd, spiritual and noral devel opnment of the child. The
course also explores how these topics relate to children, classroom
materials, the role of the teacher, and the prepared environnent.

Specific bjectives: 2d. identifies and initiates effective classroom
| eadership strategies that build comunity; 2e. shows awareness of proper
channels of communication, admnistrative functions, and professiona

conduct .

August 4th - August August 8th 9am - 3pm - Montessori Mterials and
Cl assr oom Managenent

This course focused upon the understanding and inplenentation of positive
techniques leading to self-discipline on the part of the child. This course
al so covers the professional responsibilities and classroom managenent
t echni ques based on Montessori required of the teacher.

Specific Objectives: 2b. denonstrates sensitivity to the psychol ogi cal and
cultural needs of individual children; 2c. denonstrates the ability to
personal i ze educational plans for a variety of |earning styles;

2d. identifies and initiates effective classroom | eadership strategies that
build comunity;

2e. shows awareness of proper channels of conmmunication, admnistrative
functions, and professional conduct.

Based upon these professional devel opnment opportunities prior to the school
openi ng teachers wll be prepared to deliver the uni que aspect of "follow ng
the child" in their classroominstruction. Those teachers who may be | eaving
from a traditional classroom experience will need to know the basics of
instruction through the Montessori nethod, and how the Comon Core
requirenents and Essential Standards correlate. These sessions also
provides the teacher with insight on Mntessori Mterials and d assroom
Managenent from the Montessori perspective.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
Thei r are twenty (10) days of expected professional devel opnent
opportunities throughout the school year; with a total of sixty (60) hours
of professional devel opnent. The schools calendar is designed to offer 200
days of instruction, 10 days of professional developnment, and 15 days of
t eacher wor kdays/ parent teacher conference.

The school day is from 8am - 2pm staffing during professional devel opnent
days will consist of admnistrative staff operations continuing as nornal
On teacher workdays/parent conference days all instructional staff and
admnistrative staff will be in place as if it were a normal instructiona
day. So wth built 1in professional developnment days, there is no
interruption to the required and additional instructional days.
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Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The University Public Charter School wll market the school via several
avenues to include but are not limted to:

1. August 2013 (based upon July approval of charter)hold community |istening
sessions on adm ssions policies and procedures to enter the adm ssions
|ottery. These sessions will be held in all five of the nmunicipalities in
Cabarrus County, additional listening sessions will be held in conjunction
wth the Piednont Mntessori Alliance (Mecklenburg County) to nake all
citizens aware of the Montessori charter school.

Sessions will strategically held in low and high wealth nei ghborhoods in
Cabarrus County to ensure we are able to enroll a popul ation that reasonably
reflects the racial and ethnic denographics of the county. A relationship
currently exists with the Cabarrus County Hi spanic Learning Center and the
Concord City Housing Departnent, both of which can assist providing
information to low wealth famlies of the enrollnent opportunity. These two
aforenmenti oned populations represent the Logan Comunity (high Bl ack,
Hi spanic and |low wealth populations, and home of the Logan Childcare
Devel opnent Center) and the G bson Village Community (honme of the Hi spanic
Learning Center and high Hi spanic popul ation), learning centers,and child
care devel opnent centers

2. Qur sponsoring organization Wodson University is a nenber of the
Cabarrus Regional Chanber of Commerce, they have committee to hosting an
Open House night with Chanber nmenbers to educate themon the charter school,
and our adm ssions process.

3. Billboards wll be purchased and strategically placed on nmgjor
t horoughfares in Cabarrus County directing individuals to a website that
wi Il house adm ssions information and a tel ephone nunber to which they can

call for nore information regarding the charter school and its adm ssions
policies. Radio advertisenents will also be utilized.

4. Adm ssions nmaterials will be developed both in English and Spanish and
distributed to churches, non profit organi zations, The Boys and Grls C ub,
Habitat for Humanity, the Departnent of Social Services, the Cabarrus County
Health Alliance (Health Departnent) and the Cabarrus County Partnership for
Children (Smart Start).

5. A listening forum to discuss the charter school and the adm ssions
lottery will be held in the Hi storic Downtown Concord Community as well.
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Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. W will conmunicate with conmunity nmenbers/parents initially through a
direct mailing, social nedia, and community neetings wi th Cabarrus County
parents/guardi ans/citizens meking them aware that the charter school has
been approved. They w Il have the opportunity to sign up for continuous
direct mail updates via our distribution email |istserv.

Once an individuals have elected to receive regular conmmunication we can
routinely send them pertinent infornmation as it relates to charter school
oper at i ons.

W will also be sure to take out conspicuous ads in the |ocal newspaper to
make our citizens aware of community |istening sessions, and adm ssions
|ottery.

2. Parents will be engaged in the life of UPCS school in several different
ways. One of those ways being their involvenent in the Parent Teacher
Organi zation (PTO. This organizations serves a support group and informal
advisory group to the Executive Dean and the Board of Directors. The PTO
will work to ensure volunteerism of parents, encouragenent of teachers and
students, conmunity involvenment, and foster positive welfare of students and
famlies.

For each parents who choose to participate in the PTO we wll design an
i ndi vi dual i zed parent engagenent plan (IPEP), this plan wll exam ne each
parents skills and areas of interest and link it with a needed area of
support at UPCS. In addition to this parents will play a major role in
school inprovenent, extracurricular activities, fundraising, and other
curricular related activities.

One of the conponents in our PTO will be a nonthly educational night where
we provide opportunities for our parents to learn nore about Montessori
educati on.

W wll also connect parents in need of other assistance to community
resources that mght be able to assist whether those outside needs relate to
housi ng, financial literacy, or job enploynment. At UPCS we seek to create a

famly oriented approach to education and parent relations. W want to
foster a sense of famly at UPCS. By creating this engagenent in the lives
of the parents and the famly we hope to increase the support the famly
provi des the student in their educational endeavors.

Admissions Policy
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Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
The application period for adm ssions for the 2014-2015 school year shal
begin on the first Mnday of February at 8:00am annually these forns nay be
pi cked up fromthe school or various other outlets including but not imted
to the school website. The application period shall close on the first
Friday of April at 5:00pm annually; all applications are to be returned to
the school by this tinme. Al successive year application periods shall
commence during the Open Enrollnment Period. Parents/guardians wll have
until the first Monday of May at 5:00pm to enroll their student. This wll
require a conpleted application for adm ssions form and an official rel ease

of records form from the previous LEA The period wll be announced
conspi cuously via print nedia, radio, and el ectronic neans.

University Public Charter School wll not discrimnate on the basis of
intellectual or athletic abilities, nmeasures of achievenent or aptitude,
di sability, status of handi capped person, honel ess stat us, Engl i sh
proficiency, religion, creed, race, sex, color, national origin or any other
basis that would be illegal for an existing North Carolina public school

The Open Enrol | nent period shall commence on the first day of school of each
school year (with the exception of the initial year) at 8:00am and shall
conclude on the last Friday of each April at 5:00pm

Shoul d applications exceed the nunber of available seats in each grade |evel

and or the school its entirety a lottery shall be held. Only those
applications received during the open enrollnment period will be eligible to
participate in the |lottery process. It shall occur in a public place and be
performed in the presence of an independent auditor. Al applicants will be

notified of the tine and place of the admi ssions lottery. Nanes shall be
drawn until all seats are filled (famlies with nore than one child w shing
to be admtted shall be entered under the famly surnane), should there be
nore applicants that seats available, the lottery shall continue wth all
remai ning names being placed on a priority wait list. In case students
identified via the lottery process do not acceptance adm ssions, students on
the priority waiting list shall be offered admssions in the order they
appear on the priority waiting list, up until the 20th days of the school
year in which they originally applied. Applications submtted after the Open
Enrol Il ment Period will be placed upon the secondary wait list and shall be
of fered admi ssions only after all applicants on the priority wait list have
been exhausted, up until the 20th days of the school year in which they
originally applied.
During the 2014-2015 school year the following categories shall receive
enrol | ment preference:
Children/Wards of the initial board of directors/staff/teachers, so long as
these students are |limted to no nore than (10% of the schools total
enrollment) or to 20 students, the lesser of the two. In successive years:
Si blings of currently enrolled students who were admtted in a previous year
Should there be nore applicants that seats available, the lottery shal
continue with all remaining nanes being placed on a priority wait list. In
case students identified via the lottery process do not acceptance
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adm ssions, students on the priority waiting list shall be offered
adm ssions in the order they appear on the priority waiting list, up until
the 20th days of the school year in which they originally applied.
Applications submtted after the Open Enrollnent Period will be placed upon
the secondary wait |ist and shall be offered admi ssions only after all
applicants on the priority wait |ist have been exhausted, up until the 20th
days of the school year in which they originally applied. A parent/guardi an
wi shing to withdraw their student nmust see the Secretary Once a student is
enrolled they remain enrolled in successive years.The student transfer
requests are to be conpleted with the Secretary. No pre-adm ssions
activities exist at UPCS.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH In the following tables, please list for each year and grade
STUDENTS WILL PROBABLY COME level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
LEA #1 Cabarrus County School s increase the grade levels offered by the school over time
LEA #2 Kannapol is City School s and be sure these figures match those on the initial cover
LEA #3 Char | ot t e- Meckl enbur g page.
School s
2014-2015 20152016 2016-2017 2017-2018 2018-2019

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

130 132 | 600 130 132 600 130 132 600 130 132 600 130 132 600
Kinderg
. 25 15 25 15 25 15 25 15 25 15
glrade 25 15 25 15 25 15 25 15 25 15
g‘zrade 25 15 25 15 25 15 25 15 25 15
(C)B?Eade 25 15 25 15 25 15 25 15 25 15
gfde 25 10 25 10 25 10 25 15 25 15
gsrade 25 10 25 10 25 10 25 15 25 15
g‘gade 0 0 25 10 25 10 25 10 25 15
g;ade 0 0 0 0 25 10 25 10 25 10
ggade 0 0 0 0 0 0 25 10 25 10

150 80 19 175 90 35 200 100 50 225 120 55 25| 125 100
230 265 300 345 350
249 300 350 400 450
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The University Public Charter School understands that transportati on cannot
be a barrier in a student's attendance of school. The University Public
Charter School plans to provide bus transportation for the students who
woul d require such. Nei ghborhood car pools are encouraged, however for those
famlies who are capable of such. During the initial parent teacher night

and marketing materials the school will be sure to inform parents of their
rights to transportation of their child to the school. The chosen geographic
| ocation of our school wll permt for several famlies in economcally

chal | enged nei ghbor hoods unnmet access to educational choice at no cost.
Parents may el ect however to have their children walk to school is they so
choose; however bus transportation is also provided for all students should
a parent elect to have their child participate.

Contained wth our budget proposal are line itenms for a part-tine
transportation coordinator/bus driver (in personnel expenditure budget) as
well as a line itemfor a bus and mai ntenance (transportation in operations
budget). The school shall purchase a used bus via the state of North
Carolina bus surplus systemat http://ncschool bussal es. dpi . state. nc. us/

The Transportation Plan consists of the follow ng paraneters:

1. The charter school shall only transport students within a 28 mles of the
school . Students w | be picked up and drop off a predeterm ned
transportation clusters, door to door transportation is not avail able except
in the instance of special education students.

2. Students identified as at-risk shall have a priority in transportation

3. All non at-risk students who elect to be transported shall participate in
a transportation lottery.

4. The charter school shall encourage carpooling, and provide incentives for
parents who elect to do such (i.e. gas cards)

5. Excepti onal and Speci al Education students who require special
transportation requirenents will be granted and provided such as a priority.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Recogni zing that a portion of the schools population will nost likely be
eligible for free and or reduced |lunch the school shall consult wth the
with North Carolina Departnent of Public Instruction Regional Consultant for
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Child Nutrition. The charter school will elect to participate in the Federal
Breakfast and School Lunch Program admnistered by the United States
Departnment of Agriculture. The charter school will follow sane federal &
state requirenents that the Child Nutrition program of any LEA nust neet.

The federal funding for this program as provided through the NCDPI are
rei mbursed to schools for neals served based on student approved neal status
categories: free, reduced and paid. Parents will conplete neal applications
reporting famly size, inconme and other pertinent information. Using USDA
income eligibility standards, a determ ned school official approves each
neal application so that students receive neals free, at a reduced rate ($
.40 maximunm) or at the full neal price The "paid' neal price nust be
determ ned by the school using the required USDA paid |lunch neal pricing
criteria.

This notwi thstanding the charter school has budget dollars to subsidize the
cost of students nmeals as the federal reinbursenent (currently $2.88 for a
free nmeal) wll not be adequate to cover the cost of a neal prepared at
school or contracted for through an outside vendor.

Those students who do not qualify for the Free and Reduced Breakfast and
Lunch program will be accessed a fee appropriate to each neal (%$2.88 per
neal ), and the charter school shall assunme responsibility for the renainder
as budgeted for in our operational budget and provide a neal plan or each
payi ng student.

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. General liability: one million dollars ($1,000,000) per occurrence;

3. Boailer and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liability $1, 000, 000 $4, 789. 00
Officersand
Directorg/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $1, 000, 000 $450. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/M aximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $7,682. 00

Total Cost | $13, 434. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.
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Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in 8
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

alfleming24 02/11/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

The University Public Charter School Board of Directors Commttee on Budget,
Fi nance, Buildings, and Properties has nmade a recommendation to the full
board for the prelimnary approval of a facility at 11 Union Street, South -
Concord, NC 28025. This facility represents approximately 18,254 square
feet, which would include adm nistrative space, classroom space, and a snall
dining area with a comrercial kitchen.

Once approval is granted for the charter school but prior to the board of
directors finalizing a |easing agreenent for this or any facility the Cty
of Concord Planning Division will be notified of the intent to use the
facility for educational purposes (a new business), the City of Concord Fire
Departnment will conduct a Fire Safety Inspection for a Certificate of
Conpl i ance, Cabarrus County Health Alliance (Health Departnent)and the
Cabarrus County Construction Standards Division will review the facility to
ensure that it neets the necessary code requirenents for an educational
certificate of occupancy.

Should the facility neet all necessary requirenments or can w thin reasonable
cost, the board of directors will approve a facility |easing agreenment and
conply with all necessary requirenents of the necessary governnment entities.
Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

If the facility the board has identified is not ready by the tine the public
charter school is to open, an interim facility wll be identified by the
Budget, Finance, Buildings, and Properties Commttee by use of a commerci al
real estate agency and utilizing the sane process utilized in identifying
the primary facility and propose to the full board for approval until such
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time the identified primary facility is ready for occupation.
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V. FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying

on federal funding in year oneto meet budgetary goals.

e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1130 - Cabarrus County School s
Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015
State Funds $4,316.93 150 $647,539.50
Local Funds $2,582.92 150 $387,438.00
Federal EC Funds $3,743.48 15 $56,152.20
Totals $1,091,129.70

LEA#2132 - Kannapolis Gty School s
Revenue 2012-2013 Per Pupil Funding | Projected LEA ADM Approx'zrgatef“”d'”g for
14-2015
State Funds $4,494.18 80 $359,534.40
L ocal Funds $2,582.92 80 $206,633.60
Federal EC Funds $3,325.30 8 $26,602.40
Totals $592,770.40

LEA#3600 - Charl otte-Meckl enburg School s
Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015
State Funds $4,438.40 19 $84,329.60
Local Funds $2,332.48 19 $44,317.12
Federal EC Funds $3,743.48 2 $7,486.96
Totals $136,133.68
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp;Federal Funds $90,242 $112,284 $126,840 $155,951 $170,925
-L ocal Per Pupil Funds $640,721 $766,111 $891,500 $1,019,394 $1,137,270
-Other Funds* $0 $0 $0 $0 $0
-State ADM Funds $1,005,842 $1,315,269 $1,534,704 $1,754,701 $1,976,882
-Working Capital* $5,000 30 30 30 30
TOTAL INCOME $1,831,805 $2,193,664 $2,553,044 $2,930,046 $3,285,077

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.



University Public Charter School

Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).
BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
Personne: |
; 75,000
(E;rieﬁgit;)‘;%%a” 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,00
5,000
. . 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $3
Finance Officer
gz‘gfﬁ Zt/c':lrc Wise 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000 1 $35,000 $35,000
5,000
: 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 $45,000 1 $45,000 4
L ead Montessori Teacher
) 12 $40,000 $480,000 14 $40,000 $560,000 16 $40,000 $640,000 18 $40,000 $720,000 20 $40,000 $800,000
Montessori Teachers
S 210,000
X‘g‘; i Teacher 6 $15,000 $90,000 8 $15,000 $120,000 10 $15,000 $150,000 12 $15,000 $180,000 14 $15,000 &
- - 0,000
E&eﬁg?g)ﬁ" Children 1 $40,000 $40,000 1 $40,000 $40,000 2 $40,000 $80,000 2 $40,000 $80,000 2 $40,000 %
0
) 1 $20,000 $20,000 2 $20,000 $40,000 2 $20,000 $40,000 2 $20,000 $40,000 3 $20,000 $60,00
Transportation Staff
- - 0,000
ggm?;g:ﬂa& on/Esl 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $4
1
. 1 $15,000 $15,000 1 $15,000 $15,000 1 $15,000 $15,000 1 $15,000 $15,000 1 $15,000 $15,000
Substitute Teachers
0,000
! 1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $3
Counselor (Part-Time)
#‘i‘:fej(comrac'wd/ Part- 1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $30,000 1 $30,000 $30,000
$1,455,000
28 | $420,000 $935,000 33| $420,000 | $1,065,000 38 | $420,000 | $1,215,000 42 | $420,000 | $1,325,000 47 | $420,000
Total Personnel
# # # # #

Benefits: Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total
Executive Dean $1,050
(Principal) Medicare 1 $1,050 $1,050 1 $1,050 $1,050 1 $1,050 $1,050 1 $1,050 $1,050 1 $1,050 '
Executive Dean $167
(Principal) Nc State Tax 1 $167 $167 1 $167 $167 1 $167 $167 1 $167 $167 1 $167
Executive Dean $4500
(Principal) Retirement 1 $4,500 $4,500 1 $4,500 $4,500 1 $4,500 $4,500 1 $4,500 $4,500 1 $4,500 '
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Executive Dean

. . . 1,491
(Principal) Social Security 1 $1,491 $1,491 1 $1,491 $1,491 1 $1,491 $1,491 1 $1,491 $1,491 1 $1,491 $1.49
Fi fficer Medi 2

nance Officer Medicare 1 $420 $420 1 $420 $420 1 $420 $420 1 $420 $420 1 $420 $420
Finance Officer Nc State $208
Tax 1 $208 $208 1 $208 $208 1 $208 $208 1 $208 $208 1 $208
Finance Officer $1.800
Retirement 1 $1,800 $1,800 1 $1,800 $1,800 1 $1,800 $1,800 1 $1,800 $1,800 1 $1,800 ’
Finance Officer Social $74
Security 1 $74 $74 1 $74 $74 1 $74 $74 1 $74 $74 1 $74
Headth | 205,912

nerance 17 $7.354 | $125018 | 19 $7.354 | $139726 | 23 $7,354 | $169,142 | 25 $7,354 | $183850 | 28 o734 |
Montessori Teachers $11.200
Medicare 12 $560 $6,720 14 $560 $7,840 16 $560 $8,960 18 $560 $10,080 20 $560 '
Montessori Teachers Nc $4.160
State Tax 12 $208 $2,496 14 $208 $2,912 16 $208 $3,328 18 $208 $3,744 20 $208 ’
Montessori Teachers $48.000
Retirement 12 $2,400 $28,800 14 $2,400 $33,600 16 $2,400 $38,400 18 $2,400 $43,200 20 $2,400 ’
Montessori Teachers $8.320
Social Security 12 $416 $4,992 14 $416 $5,824 16 $416 $6,656 18 $416 $7,488 20 $416 '
Secretary/Nc Wise $420
Coordinator Medicare 1 $420 $420 1 $420 $420 1 $420 $420 1 $420 $420 1 $420
Secretary/Nc Wise $208
Coordinator Nc State Tax 1 $208 $208 1 $208 $208 1 $208 $208 1 $208 $208 1 $208
Secretary/Nc Wise $1.800
Coordinator Retirement 1 $1,800 $1,800 1 $1,800 $1,800 1 $1,800 $1,800 1 $1,800 $1,800 1 $1,800 ’
Secretary/Nc Wise
Coordinator Social 74
Sgcor nator =oc 1 $74 $74 1 $74 $74 1 $74 $74 1 $74 $74 1 $74 $
urity

Spanish Immersion/Esl $560
Coordinator Medicare 1 $560 $560 1 $560 $560 1 $560 $560 1 $560 $560 1 $560
Spanish Immersion/Esl $208
Coordinator Nc State Tax 1 $208 $208 1 $208 $208 1 $208 $208 1 $208 $208 1 $208
Spanish Immersion/Esl $2.400
Coordinator Retirement 1 $2,400 $2,400 1 $2,400 $2,400 1 $2,400 $2,400 1 $2,400 $2,400 1 $2,400 ’
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Spanish Immersion/Esl

Total Personnel
Budget

109

$446,734

$1,118,822

124

$446,734

$1,270,698

141

$446,734

$1,457,282

155

$446,734

$1,589,158

171

Coordinator Social 16
Sg(?l:filt; e 1 $416 $416 1 $416 $416 1 $416 $416 1 $416 $416 1 $416 s
Total Benefits 81| 6734 | swsas2| 91| 26734 | soosess | 103 | s6734 | soaz2e2 | 113 |  so6734 | soeaiss | 124 | sezaa | P23

$446,734

$1,748,388

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books and Supplies Copy Paper $2,500 $2,500 $2,500 $2,500 $2,500
Curriculum/Texts $7,500 $5,000 $5,000 $5,000 $5,000
Instructional Materials $100,000 $25,000 $25,000 $25,000 $25,000
School Supplies $5,000 $5,000 $5,000 $5,000 $5,000
Testing Supplies $7,500 $10,000 $10,000 $10,000 $10,000
Human Resources Costs Legal Counsel $7,500 $7,500 $7,500 $7,500 $7,500
Personnel Software $10,000 $2,500 $2,500 $2,500 $2,500
Professional Development $25,000 $25,000 $25,000 $25,000 $25,000
Other Audit Services $8,000 $8,000 $8,000 $8,000 $8,000
Emergency/Reserve Fund $116,049 $333,032 $434,328 $634,454 $787,255
Food Plan $135,000 $200,000 $250,000 $275,000 $300,000
Insurances $13,434 $13,434 $13,434 $13,434 $13,434
Marketing Plan $10,000 $20,000 $20,000 $20,000 $20,000
Transportation Plan $25,000 $35,000 $50,000 $65,000 $75,000
Travel Expenses $2,500 $5,000 $7,500 $9,500 $11,500
Rents and Debt Services Custodial Supplies $2,500 $3,500 $4,500 $5,500 $6,500
Facility Lease/Mortgage $178,000 $178,000 $178,000 $178,000 $178,000
Maintenance $10,000 $10,000 $10,000 $10,000 $10,000
Security/Alarm $15,000 $10,000 $10,000 $10,000 $10,000
Technology Technology Instructional Software $7,500 $2,500 $2,500 $2,500 $2,500
Hardware Office Software $5,000 $2,000 $2,000 $2,000 $2,000
Utilities Electric $15,000 $15,000 $18,000 $20,000 $25,000
Phone $5,000 $5,000 $5,000 $5,000 $5,000
Total Operations $712,983 $922,966 $1,095,762 $1,340,888 $1,536,689

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 | 2016-2017 | 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $1,118,822 $1,270,698 $1,457,282 $1,589,158 $1,748,388
TOTAL EXPENDITURE (OPERATIONS) $712,983 $922,966 $1,095,762 $1,340,888 $1,536,689
TOTAL EXPENDITURES $1,831,805 $2,193,664 $2,553,044 $2,930,046 $3,285,077
TOTAL REVENUE $1,831,805 $2,193,664 $2,553,044 $2,930,046 $3,285,077
ANNUAL NET PROJECTIONS $0 $0 $0 $0 $0

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

The budgetary projections where based upon data and consideration given
after the review of the Casa Esperanza Montessori Charter School operational
budget and expenditures.

The analysis utilized to project the specific enrollnment figures cones from
eight (8) comunity listening foruns that were hosted where individuals
indicated interest in possibly enrolling their child.

| f our budget projections are lower than anticipated the Executive Dean in
consultation with the board of directors' Budget, Finance, Buildings and

Properties Commttee, shall nake recommendations to the full board on
expenditure reductions to fall wthin the requisite funding levels. The
break-event point for student enrollnment wll fluctuate based on actual

enrol | rent however 248 students in the 2014-2015 figure. Key services are

being projected with an enroll nent of 250 students in the first year with a

proj ected budget surplus (enmergency reserve fund) of $101, 049. Based upon

actual enrollnment the board shall determned the maxinum anount of

expenditures and it safely incur without sacrificing educational quality.

2. Describe the systems and processes by which the school will manage accounting, purchasing,

payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

University Public Charter School will neet the generally accepted standards
of fiscal managenent pursuant to (NC Gen. Stat. 115C 238.29G a)(2)).
Accordingly UPCS will provide for a process that is designed to ensure

reasonabl e assurance regarding the achievenent and naintenance of the
fol |l ow ng standards:

1. A fiscal year balanced budget that clearly defines achievable goals as
defined in the schools charter and approved by the Board of Directors in the
form of a budget resol ution.

2. Full conpliance with Uniform Education Reporting System (UERS) policies
and procedures.

3. Additionally, accounting records wll properly and accurately record and
account for all transactions including cash. Accounting information shall be
relevant, reliable, conparable and consistent and available for the
preparation of reliable financial statenents.
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4. Denonstrate conpliance with Federal and state |aws/regulations, State
Board of Education policies and other conpliance requirenents.

5. Mai ntenance of documentation that outlines internal controls on business
practices and operation.

6. Al accounts payabl e nmust be current.

7. Transactions are executed in conpliance with |laws, regulations, and the
provi sions of contracts or grant agreenents that could have a direct and
material effect on state and federal funds

8. Funds, property, and other assets are safeguarded against |oss from
unaut hori zed use or disposition.

9. Ensure that required independent audits are perforned and submtted when
due in a tinely manner as prescribed by the Local Governnent Conm ssion.

10. UPCS shall have docunentation that supports its financial statenents and
that reflect its financial position/condition, results of operations or
changes in net assets and where appropriate, cash flows for any fiscal
peri od/ year

11. Positive financial cash flow shall be namintained as required by the
CGeneral Accepted Accounting Principals

12. Any necessary corrective action plans on any audit findings nust be
filed in witing and proposed changes nust be inplenented in the subsequent
fiscal year.

There are not expected services to be contracted at this time regarding the
managenent of accounting, purchasing, and payroll.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

Al'l spending priorities are directly related to the school's mssion and

curricular offerings. Several itens in the personnel budget wll allot for
qualified admnistrative staff and instructional staff trained in the
Mont essori  phil osophy. Items in the operational budget provide or the

purchase of Mntessori materials for the classroom instruction. The
transportation plan aligns wth spending priorities due to the fact that the
targeted population nmay be challenged with transportation, the budget wll
provide for a transportation coordinator/bus driver, as well as the
i nsurance, mai ntenance and purchase of a school bus. The budget aligns to
our professional developnent plan by allotting funding or instructional and
adm nistrative staff to participate in these sorts of opportunities.

The school will maintain a small contingency reserve for energencies when
the arise, this could include the addition of a special vehicle to transport
students as required to neet their IDEA or 504 accommodations. A sound
fiscal managenment policy congruent with established nonprofit organizations
best practices, and required by North Carolina law, and Internal Revenue
Services requirenents shall govern the operations of the charter school
fiscal managenent system and deci sion making process. Upon request a chart
and narrative can be prepared to directly address the contingency fund.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.
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Uni versity Public Charter School w Il provided adm nistrative personnel,
of fice space, and office supplies/materials during the initial planning year
of the charter school by W.odson University. This is estimate at a $50, 000
initial in-kind contribution (materials and |abor). The university shall
al so provide an initial $5,6000 donation for working capital in the initial
year of planning.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

The school's contingency plan to neet financial needs if anticipated
revenues are not received or are lower than estimated will be a reduction in
force in staff to accommpdate those students enrolled,a reduction in
per sonnel and conpensation where necessary, and reduction in the
transportation, and food services plans based upon enroll nment.

248 students
270 students
307 students
333 students
362 students

Br eak- even enrol | nrent for 2014-2015
Br eak- even enrol | nent for 2015-2016
Br eak- even enrol |l nrent for 2016-2017
Br eak-even enrol |l nent for 2017-2018
Br eak- even enrol |l mrent for 2018-2019

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of

opening.
In preparation for the event that revenue projections are not nmet in advance
of opening, all enployees, vendors, and our landlord will be asked to agree

to a paynment schedule that <closely coincides wth thrice annually
distribution of funds. At the quarterly nmeeting prior to the opening of the
school the Executive Dean and Finance Oficer shall have prepared a cash
flow statenment for the year and a revised three to six nonth cash flow
statenent based on projected enrollnent and then nodified for actual
enrol | ment upon openi ng.

In certain cases the board of directors may elect to seek a link of credit
and or a loan froma local financial institution to support operations.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

The Executive, Audit, and Personnel Conmmttee of the Board of Directors
shall consist of the Chairperson, Vice Chairperson, additionally all
chai rpersons of standing conmttees shall serve as nenbers of the Executive,
Audit, and Personnel Conmttee. The Executive Dean shall be an ex-officio
menber of the Executive, Audit, and Personnel Commttee.

The commttee shall arrange annually for an audit of the financial records
for the School by a firm of certified public accountants designated by the
Board and firm approved by the NC Local Governnment Conmi ssion (LGC). This
process shall comence with the request for proposal of audit services via
t he school's website. The conmittee shall then choose two finalists if there
are nmultiple subm ssions and submt to the full board for subsequent review
and selection of the firm The Commttee shall furnish a copy of the
auditors report to all nenbers of the Board. An audit of the Schools
financial statenments shall be perfornmed annually. Upon the resignation of
di smissal of the Executive Dean or Finance Oficer an immediate financial
audit shall be ordered by this commttee.

Provide the name and contact information of the firm approved by the NC Local Government

Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

Potter & Conpany

CERTI FI ED PUBLI C ACCOUNTANTS
434 Copperfield Boul evard NE
Suite A

Concord, NC 28025

Phone: 704. 786-8189

Fax: 704.786-4447
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of Uni versity Public Charter School (name of
non-profit corporation or individuals submitting application). The undersigned has read the application and
hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: al f|1 em ng24
Board Position: Lead Appl i cant

Signature: Date: 02/ 21/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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