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Queen's Grant High School

I. APPLICATION CONTACT INFORMATION

Name of proposed charter school:

Has the orgrntzation applied for 50r(c)(3) non-profit status: yes[ No !
Name of non-profit organization under which charter will be organized or operated:

Provide the nLame of the person who will serve as the primary contarct fbr this Application. The
primary contact should serve as the contact for follow-up, inierviews, and noticesiegarding this
Application.

Name of contact person:

Title/Relationship to nonprofit :

Mailing address:

Primary telephone: Alternative telephone:

E-Mail address:

Name of county and local education agency (LnA) in which charter school will reside:
County:
LEA:

Is this application a Conversion from a traditional public school or private school?
No: I
Yes: I If so, Public I or private:[

If yes, please provide the current school or organization web site address:

If a private school, give the name of the private school being converted:

If a traditionallpublic school, give the name and six-digit identifier of the traditional public
school being converted:

Is this application being submitted as a replication of a current charter school model?
No: E
Yes: I
If replication, please provide the name of the charter school and the state that charter school has
been authoizetdto operate in.

What is the name of the nonprofit organization that governs this charter school?

 X 

Queen's Grant High School 

 

Ted Biggers, Jr. 

 
 

 Board Chair 

 10323 Idlewild Road  Matthews, North Carolina 28105 

 

704-545-0736 

Carolinaboss@aol.com 

Mecklenburg County 
Charlotte Mecklenburg School District 

 
  

X 

 X 



Grade Levels Served and Total Student Enrollment:

Projected School Opening: year 2014

Will this school operate on a year round schedule?
No: X
Yes: f

Month: August

Grade Levels Served and Total Student Enro lment (10 Years
Academic School Year Grade Levels llotal Projected Student

Enrollment
First Year 9,10,1r,I2 62s
Second Year g,l0,ll,l2 700
Third Year 9,I0JI,L2 7:;0
Fourth Year 9,10,11,r2 800
Fifth Year 9,10,11,12 800
Sixth Year 9,l0Jl,l2 800
Seventh Year 9,10,11,r2 800
Eighth Year 9,10,1I,I2 8Cr0
Ninth Year 9,l0lI,l2 8C)0
Tenth Year 9,TO,II,I2 800

The State Board of Education provides funds to charter schools, approves the original members
of the boards of directors of the charter schools, has the authority io grant, s.rpervlse, and revoke
charters, and demands full accountability from charter schools for school finances and student
performance.

I certify that I have the authority to submit this application and that the founding board members
and I were regularly involved in the development of this application. All information contained
herein is complete and accurate. I rcalize that any misrepresentation could result in
disqualification from the application process or revocation after award. I understand that
incomplete applications may not be considered. The person named as the contact person for the
application is so authorized to serve as the primary contact for this application on behalf of the
applicant.

, 27. 2DN

If you have questions regarding the 20 I 3 application process, please contact the Office of Charter Schools
via email at officeofcharterschools@dpi.nc. gov.

Title

r)J-
D"tt

r{

gnature
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II. MISSION and PURPOSES (i.{o more than three total pages in this section)

Mission:
State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's pu{pose and primary objectivers, d,escribing why it exists.
The mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:
Queen's Grant High School will offer students in grades 9-I2 arigorous academic curriculum
with a focus on academic excellence in a culture of high expectations. Graduates of eueen,s
Grant High School will be prepared to excel in a collegiate environmront emd to provide civic
leadership in their communities. Integrity, responsibility and a civic-rnincled attiiude will be
hallmarks of the Queen's Grant High School graduate.

l. Provide a description of Targeted Population in terms of demographics. In your
description, include how this population will reflect the racial and ethnii composition of
the school system in which it is located. Describe the rationerle for selecting the location
and stuclent body.

Queen's Grant High School seeks to foster a passion for learning and to equip college bound
Students with the tools for academic success. We will do this through an atmosphere that holds
Students firmly accountable for their actions in both academics and brshavior. Queen's Grant
High School iis a place of great opportunity for highly motivated studonts and actively involved
parents.

2. Wha1. will be the projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect for the, local LEA($ thai may be
impacted?

The projectedl enrollment for QGHS will increase from 625 inyear one of the charter, to 800 in
years four thlough ten. During the 2013-2013 school year, the Average Daily Membership for
Queen's Grant High School was reflected 94Yo for the Charlotte Mecklenburg School District.
we would anticipate the future percentages to reflect the same trends.

3. Explain how the charter school's education plan will compare to or differ from that of the
local I.EA(s).

Because Queern's Grant High School will offer a rigorous academic curriculum with a focus on
academic excellence in a culture of high expectations, graduates of Queen's Grant High School
will not only lle prepared to compete for college acceptance, but will also be prepur.d to EXCEL
in a collegiate environment as well. Additional elements of the QGHII education plan include:

Each student will have the opportunity to successfully complete Ap courses

Each student will have the opportunity to make successful application to college

Educational



Glueen's Grant High School

Each student will complete 100 hours of community service

Students must adhere to the school's uniform dress policy
Students are held firmly accountable for their actions in both academics and behavior

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual
of this educational need through survey data, or times and l,ocations of public meetings
discutising this proposed charter school. (Please do not provide more than on. ru-pl.
surve:F form).

Purposes of the Prop,osed Charter School: In one page or less, describe how the proposed
charter school will achieve one or more of the six legislated purposr:s, a.s specifically addiessed
in the NC cherter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Creato new professional opportunities for teachers, including the opportunities to be
responsible for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provi<le parents and students with expanded choices in the types of educational
opportunities that are available within the public school systenn.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or
gifted students.

6. Encourage the use of different and innovative teaching methods.

Originally, Queen's Grant High School was founded because of the strong desire of parents from
Queen's Grant Community School (K-S) to continue the Queen's Grrant experience through the
secondary level. As a result of responding to that strong desire, QGIHS has Provide parents and
students with expanded choices in the types of educational opportunities that are available within
the public school system.

After operating for the past six years under the same charter contract as Queen's Grant
Community School, Queen's Grant High School is prepared to operate independently under a
separate charter agreement.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained
their mission statement? What metrics will be used to gauge that success, and how often
will the metrics be reviewed in vour analvsis?
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QGHS will use Power School to track data underlying the principles of our academic model.
Teachers will update and analyze data for individual students. In adclition to power School,
QGHS will use formative assessments and one yet to be identified assessment tool. Having
three data p<lints will allow school personnel and the governing boarcl to triangulate the dati
and monitor student progress over time. The Principai and teachers of QGHS will regularly
review student achievement data to identify students needing interventionl The results of the
progress monitoring will be reported regularly at the school board nreetings.

2. Provide specific and measurable student achievement perfonnance goals for the school,s
educational program and the method of demonstrating that students have attained the
skills and knowledge specified for those goals. These goals should include specific and
measurable perfotmance objectives over the first five years c,f the schools existence.

Year 1

Year 2

Year 3

Year 4

Year 5

i. At least 60Yo of all 9'n.,grade students proficient on the Algebra 1 Eocii. At least 60%o of all 1Oth grade students proficient on the English II Eoc
iii. At least 60Yo of all lOth grade students proficient on the BiJogy Eoc
iv. QGHS students will score higher on all MSLs than the LEAs

i, At least 6'3%o of all gth.,grade students proficie:nt on the Algebra I Eoc
ii, At least 630/o of all 1Oth grade students proficient on the English II Eoc
iii, At least 63Yo of all lOth grade students proficient on the Biology Eoc
iv, QGHS students will score higher on all MSLs ttran 1]re LEAs

At least 65% of all 9th.grade students proficierrt orn the Algebra 1 Eoc
At least 65Yo of all 10'n grade students proficirrnt on the English II Eoc
At least 65% of all 1Oth grade students profici,:nt on the Biology Eoc
QGHS students will score higher on all MSLs tlLan the LEAs

At least 670/o of all gth.,grade students proficient on the Algebra 1 Eoc
At least 67%o of all 1Otn grade students proficient on the English II Eoc
At least 670/o of all lOth grade students proficient on the BiJogy Eoc
QGHS students will score higher on all MSLs than the LEAs

i. At least 690/o of all gth.,grade students proficierrt on the Algebra 1 Eoc
ii. At least 690/o of all 1Oth grade sturdents proficient on the English II Eoc
iii, At least 690/o of all 1Oth grade students proficient on the Biology Eoc
iv. QGHS students will score higher on all MSLs than the LEAs
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ilI. EDUCATION PLAN (No more than ten total pages in this section)

NOTE.' All sections of the Education Plan should align with all other sections of this
application. The State Board of Education shall give priority consideration to the appiicants
who demonstrate potential for significant, meaningful innovation in edwcation. Provide precise
and clear explanations, Lack of response to any question or proper documentation could deem
the appl i c qltign inc ompl e t e.

Instructional Program:
Frovide a detailed description of the overall instructional program of 1;he proposed charter school,
including ma.jor instructional methods, assessment strategies, and explain how this instructional
program and rnr:del meet the needs of the targeted student population.

In accordance with the QGHS mission, it is therefbre our intent to provide a structured
environment that promotes excellence in education. The instructiona.l design will be diversified
and directly correlate with specific students' needs. The QGHS faculty will utilize a variety of
teaching prar;tices and technology-assisted teaching techniques. Everyday instruction will
include students being educated utilizing various strategies (Visual, Auditory, Kinetic, and
Tactile) which provide students with the opportunity to maximize their potential. Samples of
instructional practices will include: direct insfuction;project-based leaming; computer-assisted instruction
and group/individual insf uction.

K-8 Cuniculum and Instructional Desiqn: Not Applicable

Hi gh School lltmicutum anO Instruct
Describe the basic learning environment (e.g., classroom-based, indlependent study), including
class size and structure.

The QGHS faculty will deliver a rigorous curriculum in a highly structured classroom
environment. We seek to have classrooms that will not exceed an average of 25 students per
classroom. 'Ieachers will have the latitude to determine the instructional delivery method, and
will be expected to differentiate the instruction in a manner that rvill maximize the learnins
opportunitiesi for the student.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence for one core subjeot (specific to the school's

purpose) (Appendix B I ).

Queen's Grant will follow the objectives for each grade level as determined by the North
Carolina Standard Course of Study, aligned with the common core standards. In all cases, we
follow, minimally, the N.C. Standard Course of Study with regar<l to goals, objectives, and
content.

2. As Appendix 82, provide a visual disseminating what clourses (core content and
electives) will be offered in year one through year five of the ,rharter high school. Please
ensure the projected staff and budget aligns with the course oflbrings.
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3. Identify how this curriculum aligns with the proposed charte,r school's mission, targeted
student population, and North carolina Accountability Model.

Queen's Grant follows the objectives for each grade level as determined by the North Carolina
Standard Course of Study and the newly adopted Common Core Starrdards. In all cases, we
follow, minimally, the N.C. Standard Course of Study with regard to goals, objectives, and
content. Ninth-grade applicants must be ready to take Algebra I oia higheimathematics course.

4. Describe the primary instructional strategies that the school will expect teachers to master
and explain why these strategies will result in increased academic achievement for the
targeted student population.

Queen's Grant Faculty will receive extensive and ongoing professional development in several
instructional delivery methods including teacher directed instruction, project based instruction,
computer assisted instruction, group and individual learning. fo facitiiate differentiated and
creative teaching methodologies in a teacher directed classroom, the teacher must be the leader
and model. The teacher will: prepare the lesson; consider the class' prior knowledge and
experience with the material; decide the most effective way to pres.ttt the materiuf to b.
mastered; engage the students in a thought-provoking lesson; monitor for student comprehension
throughout the lesson; and provide for continued leaming opporturrities and practice with the
material. llhe teacher carefully leads students through th. lerrott, while simultaneously
responding to them and their curiosity, and still lead the lesson.

5. Explain how the proposed instructional plan and graduation requirements will ensure
student readiness for college or other postsecondary opportun.ities (trade school, military
servioe, or entering the workforce),

Our students' probability of success and readiness for college or other postsecondary
opportunities will be increased because of the quality of instructirln, afld higtr expectations.
Additionally, students will benefit from the time and information we will share in advance. prior
to enrolling, Queen's Grant Families will be provided with a course planning guide as a
reference when choosing classes for each academic year. The guide will lisi the standard courses
and elective choices available. Students will be encouraged to keep irr mind that they must fulfill
certain graduation requirements both for the state of North Caroling and Queen's Grant High
School.

6. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours)
and a brief narrative on how the calendar coincides with the tenets of the propor.i
mission and education plan.
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QUEEN'S GRANT HIGH SCHOOI,
PROPOSED 2OI4I2OI5 SCHOOL CALENDAR 2014

July 1 Twelve-Month Employees begin work.year
August 11 Ten-Month Support Staff begin work year
August 18-22 Teacher Workdays
August 25 Classes begin
September 1 Labor Day Q.tro School)
October 24 End of First Grading Period (44 days)
October 31 Teacher Workday (No School)
November 10 Veteran's Day (No School)
November 26-28 Thanksgiving Break (No School)
December 22-January 2015 Winter Break Q.{o School)
January 5 Classes Resume
January 16 End of 2nd Quarter (46 days) End of Semester 1(90 days)
Jarnary 19 Martin Luther King, Jr. Day observed (No school)
January 20 Second Semester Begins
February 16 Presidents' Day Observed Qrlo School)
February t7 Teacher Workday Q'{o School)
March26 End of Third Quarrer (45 days)
March2T Teacher Workday (No School)
March 30-April 3 Spring Break (No School)
April 6 Classes Resumes
May 25 Memorial Day (No School)
June 8 End of 4th Quarter End of 2nd Semester Errd of School Year
June 9-I2 Teacher Workdays
June 30 End of Work Year for 12 mo. employees and 10 mo. Staff

Special Progtrms and "At-Risk" Sludgnls
1. Descr:ibe the methods and clear systems of prevention and intervention teachers will

fiiIize to provide assistance to students that are not perfcrrming at expected levels:
ensurirrg continued progress and academic student growth.

Queen's Grant I{igh School believes in taking a proactive approach rto student growth. Weekly
departmental and all-staff meetings provide teaching staff and school administration the
opportunity for team planning with instructional focus. Staff trainings and workshops in the
areas of learrring style and differentiation are conducted annually. Sturdents identified as being at
risk for academic failure are offered before and after school tutoring, in order to address deficits
in achievement in all core academic areas. Teaching staff are provided with building-level
support through the school psychologist, guidance counselors, and student services staff.
Students identi{ied as at risk for academic failure are referred to rthe Child Study Team for
additional evaluation and academic and/or behavioral support.
Formal school-based plans, including Individualized Education Prop;rams (IEP's), Section 504
Plans, English Language Learners Plans and Positive Behavior Supports are developed,
implemented, and monitored, as necessary. A peer mentoring proeiranx, through which high-
achieving upper-class students are paired with at risk students will also be in place.

l0
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Queen's Gr:ant High School will offer Exceptional Children's services based on a partial
inclusion model. Students with disabilities will be educated with their typically developing peers
for at least 80% of the day, allowing them to maximize the benefits of the trigh'schoot
curriculum, and the typical high school experience. Specialized services will be provided
outside of the general education classroom. EC students will be offered the Study Skilsllective,
which provides them the opporturity to leave the general education classroom to attend smaller,
more intensive instructional sessions.

Students receiving Exceptional Children services will be eligiblg to take the Study Skills
elective. This elective will focus on individualized and small group instruction, and provide
students with assistance in homework and study skills, extra help with coursework, and,lor
remediation of basic skills. Instrucl;ion will be individualizedto each stuclent's unique needs, and
based on their Individual Education plan (IEp).

2. Explain how the instructional plan and cumiculum will rneet the needs of Enslish
Language Learner (ELL) students, including the following:

a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategi,es the school will employ to

ensure academic sucoess and equitable access to the core academic program.
c) Plans for monitoring and evaluating the progresS anrC success of ELL students,

iincluding exiting students from ELL services.
English Language Learner (ELL) students will be provided all the support services as defined by
law and regulations required to prepare them not only to master the core curriculum content
standards required for graduation, but also, per our school's mission, the higher academic
standards essential for students to succeed in college. Additionally, support services for ELL
students will also include tutoring, after-school program opportunities, summ"r programs and
remedial services as needed. ELL students will be identified using the following steps:
Step 1: Administer a Home Larrguage Survey, using translations of the insirument into
appropriate languages.
Step 2: Assess the English proficierrcy in reading, writing, speaking and listening of any student
whose home language is not English or who appears not to speak English.
Step 3: If the student is ELL, include them in an instructional program that will provide sheltered
subject matter instruction in English and English language instructiion taught by an ELL1ESL
certified teacher.

3. Explain how the school will identify and meet the needs of intellectually gifted students,
including the following:

a) Specific instructional programs, practices, strategies, and opportunities the school
will employ or provide to enhance their abilities.

b) Plans for monitoring and evaluating the progress and success of intellectually
gifted students.

Queen's Grant will develop an Academically or intellectually gifted (AIG) to monitor and
evaluate the progress and success of intellectually gifted students.

ll
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Exceptional_Chldrs!
The public charter school cannot deny admission to any child eligibne for special education
services as identified under the federal legislation Individuals with Disabititi^ Education
Improvement Act (IDEA) Amendments of 2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and
Article 9 115C of the North Carolina General Statutes, North Carolina Policies Governing
Services for Children with Disabilities. All public schools are responsible for hiring licensed ani
'highly qualified' special educators pursuant to law. Public schools ire required to provide a full
continuum of services to meet the unique needs of ALL students with disabilities.

Identifi catio$ and Records

1. JExplain how you will identify students who are enrolled within the charter school
1.hat have previously been found to be eligible for special education services or are
protected under Section 504 of the Rehabilitation Act.

After a student has been officially enrolled, the admissions packet will contain forms that will be
used to identify those who have special needs.

2. llrovide the process for identifying students who may be eligible for special
education services as identified in the federal 'Child Fincl' mandate. Be sure to
include how student evaluations and assessments will be completed.

QGHS will work proactively and cooperatively with families and 1he teaching staff to identift
students with exceptional needs. QGHS plans to participate in a comprehensive system tL
identift students who have or may have exceptional needs. These systerni will include various
policies and practices, including, but not limited to the following:

o Admissions and enrollment practices that use non-discriminatory methods, identi$,
students with exceptional needs to help ensure that the school is aware of all students whl
have identified special needs;

o Seeking to develop relationships with all feeder local educaticn agencies to request
and obtain cumulative files amd other documents in a timely fzrshi<ln;

o Staff development and training for school staff to ensure that they possess an
understanding of tools and l.echniques to identify students who may have exceptional
needs; and

o Review of student assessment data, including but not limited to state-mandated testing to
identi$ students who may be falling behind expectations in their aoademic ptogr"rr-*d
in need of additional support or services.

o Keeping all records in a locked file cabinet, and in a locked roorn. Access to records
will only be allowed in accordance to an approved procedure.

3. Frovide a plan detailing how the records of students with disabilities and, 504
Accommodation plans will be properly managed.
a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

t2
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QGHS will comply with all applicable laws and regulations regarding the maintenance of
student records. To ensure protection of education records, eGHS will:

o Obtain written consent before disclosing personally identifiable information to
unauthorized individuals. A parent must provide consent if the child is under 18 years of
age (unless one ofthe exceptions listed above applies).

o Designate and hain a records manager to assure security of confidential records for
shrdents with disabilities.

t KeeP a record or log of all parties obtaining access to education records, including the
name of the party, the date access took place, and the pu{pose <lf the authorized rise.o Maintain for public inspection a current listing of names and positions of employees who
may have access to personally identifiable information.

o Enrsure the confidentiality ofpersonally identifiable information at collection,
storage, disclosure, and destruction stages.

o Ensure that, if any education record includes information on m.ore than one student, a
parent of a child must have the right to inspect and review only the information relating
to his or her child, or to be informed of that specific information.

. Keep records in a fireproof cabinet, and in a locked room.

E4gep[ignal Children' s Education Programming
1" Describe the educational programs, strategies, and ad<litional supports the school

will provide to ensure a full continuum of services for students with disabilities.
In fulfilling its responsibility to implement any IEP, the school wiil provide instruction,
equipment and other supplementary aides, as well as the services of outside specialists, such
as speech or physical therapists, as specified in the IEP. Students with disabilities will be
integrated into the classroom as much as is feasible, embracing the principles of ,.least

resfrictive environment" and 'ofree appropriate public education." Students with special
needs will be educated with non-disabled students through a combination of direct service
by speciall education stafi and corrtacted services from outside organizations. Statr from all
aspects of the school will be cornLmitted to serving every student who walks through our door
and we look forward to, on a case-by-case basis, improving leaming for all these students.

2. Describe the methods and support systems that will be in place to ensure students
with disabilities receive a Free and Appropriate Public Education (FAPE).

QGHS's EC team will monitor students' weekly progress and, if necessary, refer the student for
additional evaluation. Clear policies and procedures will be implemented, as per state and federal
laws and regulations, to guide school staff through the pre-referral process, assessment,
development of the individual education program (IEP), and re-evaluation of an IEp, including
the required notifications and involvement of parents/guardians. Tutoring and the intensives
program will also be available to provide additional support.

3. Describe how implementation of the Individualized Education Plan (IEP) will be
monitored and repofted to the student, parents and relevant staff.

l3
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IEPs will be reviewed and re-evaluated at least annually or more frequently if the child,s teacher
or parent requests it, and revised if necessary. We will: 1) ensure thai tests and other assessment
tools are not culturally biased and are administered in the student's native language or other
mode of communication unless it is not clearly feasible to do so; 2) u.se avariZty of assessment
tools and strategies to gather relevant functional and developmental information about the
student; 3) assure any standardizedtests given to a student are validated for the specific purpose
for which they are used and administeredby trained personnel; and 4) offer parents quarterly IEp
progress reports.

, 
o. Describe the proposed plan for providing related services.

All studentsi receiving special eduoation services will go through an annual review to monitor
and ensure progress towards goals. Students will be re-evaluated once every three years. Tothe greatest extent possible, we will serve all students within an inclusion program. When a
student's needs and IEP require a different program and/or related $ervices, we will meet those
needs with appropriately licensed staff oi contractors. The EC coordinator will lead this
process.

Student Perftrrmance Standards
1. Describe the student performance standards for the school as a whole.

Queen's Grant High School seeks to foster a passion for leaming and to equip college bound
Students with the tools for academiic success. We will do this *noilgh an annosphere that holds
Students finnly accountable for their actions in both academics and behavior. eueen,s Grant
High Schooll is a place of great opportunity for highly motivated students and actively involved
parents.

2' Explain the use of any evaluation tool or assessment that the proposed charter school will
use in addition to any state or federally mandated tests. Describe how this data will be
used to drive instruction and improve the curriculum over time for the benefit of students.

At No additional evaluation tools or assessments will be used, in acldition to state or federally
mandated tests. While additional district-wide assessment may be useful in tracking student
achievement throughout the elementary and middle school years, state-mandated assessments atthe high school level provide comprehensive evaluation of both student achievement and
progress, and the effectiveness of curriculum and instruction. End <lf Course (EOC) test,
administered in Algebra I, English II, and Biology; and Measures of Studeni Learning',,
administered in Geometry, Algebra II, Pre-Calculus, .Advanced Functions and Modeling, Engliji
I, English IIl, English IV, Earth Environmental Science, Physical Science, Chemistryl.phy-sics,
World History, Civics and Economics, and United States History provide standardized dxa th;trwill enable our LEA to monitor student achievement in these courses. The ACT-pLAN and the
ACT, administered to all tenth and eleventh grade students, respectively, provide standardized
data on whether students meet the benchmarks for college-level coursework in the areas of
reading, English, math, science, and writing. Additionally, the results of Advanced placement
(AP) exams will be utilized, in order to determine the effeciiveness of instructional strategies and

14
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curriculum in higher-level courses. Taken together, these assessments will provide our LEAwith the evaluation data required to deteniine ihe effectiveness of current instructionalstrategies, zfrd to plan for future curricular improvements, through standard ized, data acrossacademic areas and course levels.

3' Explain the policies and standards for promoting students, including students with specialneeds, from one grade level to the next. Discuss how and when pro'motion criteria will becommunicated to parents and students.

Sophomore Status Junior Status Senior StatusFreshmen entering prior
to 2012-13

r - Dngllsn (bngllsh 9)
I - Math (Algebra I or
higher)
2 - other units ofcredit

2 - English (English 9,
English l0)
2 -Math (Algebra I and
Geometry, or higher)
I - History
I - Science
4 - other units of credit

3 - English (English 9,
English 10, English ll)
3 - Math (Algebra I,
Geometry, Algebra 2, or
higher)
2 - History
2 - Science
I - Foreign Language
7 - other units of creditFreshmen 2012-13 and

beyond
1 - English (English 9)
I - Math (Algebra I or
higher)
I - History
I - other units ofcredit

2 - English (English 9,
English 10)
2 - Math (Algebra I and
Geometry, or higher)
2 - History
I - Science
3 - other units ofcredit

3 - English (Englisl 9,
English 10, English l t)
3 - Math (Algebra I,
Geometry, Algebra 2, or
higher)
3 - History
2 - Science
I - Foreign Language
6 - other units ofcredit

4 - unlts oI credlt l0 - units of credit 18 - units of creditThis information is dis"-inui.

4' Provide the public chafter school's exit standards for graduating students. These
standards should set fofth what students in the last grade served will know and be able todo.
Any student who successfully satisfies our graduation requirements is allowed tograduate. No further requiremellts are imposed.

1' If implemented, describe how the proposed charter school will meet the Future-Ready
Core requirements. Provide detaiis on how the students will eam credit hours, howgrade-point averages will be calculated, what information will be on transcripts.

Students will earn g:dit hours by taking a year-long or semester course and earning at least apassing grade of a 70lD- in that course. If-a year-lJng course is passed, the student will haveearned a 1'0 credit for that course. If the course that wis taken was a semester course and it waspassed, then the student will have earned a 0.5 credit for that course.
Grade-point averages (GPA) are calculated using only courses that were taken by a student whilein high school' The cumulative GPA is_ calcu'iatea uy aivioing the sum of all quality points
earned by the sum of all courses atternpted (including failed courses) while in high ,"froof.'Higf,
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Queen'$ Grant High School

School corfse credits earned while in middle school do count toward high school graduation butare not inchrded in the cumulative high school GpA calculation.

2' Explain the plan for graduating students with special education needs.
Based on qualifying criteria, students with special education needs tltat arein a special educationmath track or with a foreign language exemption may earn a high school diploma that will onlyallow them to start their post-secondary education at a state community college. This isconveyed to the student's parents and aform is signed by the parents acknowledging that this isunderstood and agreed upon.

For other students with special education needs that do not fit into one of the above twoscenarios, we help them with career interest surveys completed tlmough Study Skills coursecurriculurn; college interest/application. assistance itrougtr^ Study skilil curriculum: ongoingacademic and lor,behavioral support through targeted interventions/instruction through casemanagers; llthll2th Study skilis cumiculul imllemented in order to fbcus on collegepreparation, ACT test preparation and college 
"rrt 

un.. essay assistance provided through StudySkills and English lll/English IV cuniculum.

3' Explain what systems and structures the school will implement for students at risk ofdropping out and/or not meeting the proposed graduation requirements.

Queen's Grant High School believes in taking a proactive approach to student growth. Studentsidentified as being at risk for academic failure are offered-before and after school tutoring, inorder to address deficits in achievernent in all core academic areas. Ieaching staff are providedwith building-level support through the school psychologist, guidance counselors, and studentservices staff' Students identified as at risk for ucaoemir}uilure are referred to the Child stuJyTeam for additional evaluation and academic and,lor behavioral suppor[.

Student Conduct:
Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and prJposed Education plan ofthe charter school.

At Queen's Grant Hie.h Sghool, a, college-preparatory school, we will have high standards for our
students' we have designed a challenging, rigorous curriculum. In order to be sirccessful we dependon the resporrsible participation of our studints, parents, faculty, and staff. We have developed
general guidetrines to clariS' our expectations for our students:

o Students will focus on their academic work during school hours.o Students will be civil and kind to each other, to the staff, and to the cirmpus community.o Students will dress according to written dress code. Dress will not be disruptive,
obscerLe, nor offensive.

o Students will attend class regularly. They will be on time and prepared every day.o Students will accept responsibility for helping to maintain our i'uciliti"s.
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Provide a draft copy of the student handbook within the appendices (Appendix c).

Be sure to include:
1. Practices the school will use to promote effective disciprine.
2. A preliminary list and definitions of the offenses which rnay result in suspension or

expulsion of students.
3. An explanation of how the school will take into account the rights of students with

disabilities in regards to these actions that may or must lead to suspension and
expulsion.

4. Policies and procedures disseminating due process rights, including grievance
procedures, for when a student is suspended or expelled.

t7



Glueen's Grant High School

IV' GOVERNANCE' OPERATIONS and CAPACITY (No more than ten total pages in
this section)

NOTE: Please answer all sections completely. Do not use 'osame as LEA,, or ,,lvhatever 
the

law states". Lack of proper documentati-on could deem the application incomplete.

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the
final approval interview date.

Name of Private Nonprofit:

Mailing Address:

CitylStatelZip:

Street Address:

Phone:

Fax:

Name of registered agent and address:

FEDERAL TAX ID:

Tax-Exempt Status 501 (cX3)
The private nonprofit listed as the responsible organization for the proposed charter school has
received
501 (c)(3) status:

! ves (copy of letter from federal government attached: Appendix D)
ENo

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt
status must be obtained from the Internal Revenue Service within tweniy-gour (24) months of the
date the Charter Application is given final approval.

l8



Queen's Grant High School

The private nonprofit corporation is the legal
proposed charter school. Its members should
both business and education perspectives.

entity that has responsibility for all aspects of the
reflect the ability to operate a charter school from

Please complete the table provided members of the nonprofit

Please provide the following in this location of the APPLICATION: (Do not include as an
appendices.)

1. A well-defined organizational chart showing the relationship of the Board of Directors to
the parents and staff of the proposed charter school. This chart should also include lines
of aulhority to and from any outside entity that will play arole in managing or supporting
the charter school (such as educational service proviclers, adr)isory bodies oi
par errtl bacher council s).

North Carolina State Board of Education

Queen's Grant Board of Directors
School Administration

(Principal, Assistant Principal, Chief Financial Officer)
College C)ounselor, Registrar, Director of Technology, Athletic Directpr, EC Coordinator,

Directory of Security, Office Manager
Subject Specific Deans

Faculty

2. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to
overseeing the charter school. Include how the board will recruit, hire, and supervise the
lead administrator.

A Board of Trustees shall govern the school. The Board and the principal will work together to
bring educational excellence and edu.cational innovation to the school. The principal w111 be
responsible for and accountable to the Board for the performance of the school. The principal
will report to the Board at regularly scheduled time periods and any other time(s) the Board
deems necessary.

3. Describe the size, curent and desired composition, powers, ancl duties of the governing
board. Identify key skills, areas of expertise, and constituencies that will be relresenteJ

Board Member
Name

Current
Occupation

Mayor of Mint Hill
Carol Weddle Vice President Private Business
Vickey Cook
Jef Freeman

Mecklenburs. NC

l9



Queen's, Grant High School

on the govendng board. Explain how this governance structure and composition will
help ensure that a) the school will be an educational and operirtional success; b) the board
will evaluate the success of the school and school leader; and c) there will be active and
effective representation of key stakeholders, including parents.'

The board will be comprised of community leaders, educators and parents of the community.
The Board will have all the powers and duties permitted by law to murage the business, property
and affairs of the corporation. The Board of Trustees will ensure thal;the school operates 

! J

according to the terms and condition of its authorizing charter as well as all applicable federal
and state laws.

4, Explain the procedure by which the founding board members have been recruited and
selected' If a position is vacarrt, how and on what timeline will new members be
recruited and added to the board?

The board for Queen's Grant Higtr School was recruited from the eueen's Grant Community
School. For the past six years this board has governed eGHS.

5. How often will the board meet?

The board will meet every other month

6. What kinds of orientation or training will new board members receive, and what kinds of
ongoing professional development will existing board members receive? The plan for
training and development should include a timetable, specific topics to be addressed, and
requirements for participation (Board policies Draft: Appendix Fi)

Because this is an established board, no additional training will be needed over and above their
current ongoing training.

7. Describe the board's ethica.l standards and procedures for identifying and addressing
conflicts of interest. Identify any existing relationships that could pose actual oi
perceived conflicts if the application is approved; discuss specilic steps that the board
will take to avoid any actual conflicts and to mitigate perceive<i conflicts.

The Queen's Grant High School will adopt a Conflict of Interest Policy. However, since this is
an existing governing board, we do not believe any existing relationships that could pose actual
or perceived conflicts.

8. Expla.in the decision-making processes the board will use to develop school policies.

The board will follow Robert's Rules of Order when adopting and developing new school
policies.

9. Describe any advisory bodies, councils, or associations listed in the organization chart or
to be formed, including the roles and duties of that body, and the r"poiing structure as it
relates to the school's governing body and leadership.
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During the start-up phase of the school, no such bodies will be created.

Governance and Org,anizational Structure of Private Non-profit Organizatio,(continued)

Include in the Appendices:
10' A one-page resume frorrn each founding board member and responses to the questions

fo'nd on the charter school Board Mem-ber Form (Appendix E).
1 1' The proposed by-laws, which must include a Conflict of interest policy for board

members and a stated commitment to the NC open Meetings l_aw (AppendirF).
12. A aopy of the articles of incorporation, if available. If notivailabL,?is document must

be available prior to interview by SBE, the applicant must demonstrate that it has been
applied for prior to submission of the propos"d application. (Appendix G)

13. copy of any board polici:es if adopted already (Appendix H).
14' Copies of meeting minutes (if available), relevant to the development of the charter

school plan, during the application process (Appendix I).

Queen's Grant High School

private school
the Application

principal or
tull-time);
that your

I and align

I Not Applicable, the school will be self-managed

Private School conversions: comprete oNLy if the proposed charter is a
conversion. otherwise, mark uNot Appricable,, and foltow the direction #3 in
SpeciJications.

I Not Applicable, this will not be a conversion

Charter School Replication: complete ONLY tf the proposed charter is a replication of an
existing charter school. Otherwise, mark "Not Apptiiable" and follow the direction #S fi the
Application SpeciJications. (Jnderstand that the replication means that a trcw charter school will
be governed separatelyfrom the charter school thi application is modeled after.
[_l Not Applicable, this will not be a charter replication

Proiected Staff:

Provide, as Appendix K, a list of positions anticipated for the charter school; (e.g.,
director; finance officer, administrative rupport stafl teachers (parttime and
paraprofessionals/teaching assistants, clerical, and maintenance.). Be mindful
predicted administration and staff match the projected enrollment noted in Section
with the proposed budget.

Staffing Plans,Hiring. and Management
Include the following information for the proposed charter school:

zl



Queen's Grant High School

1. Explain the board's strategy for recruiting and retaining high-performing teachers.
Because the school has been in existence since 2007,we will already have an established staff

2. Provide a description of the relationship that will exist between the charter school
employees and the nonProfit board. Provide as AppendixL, adraft of the employment
policies to be implemented by the proposed charter school.

The board will govern the school. JFlowever, the staff will report to the principal. The only staff
member that will report to the board is the principal.

3. Outline the board's procedures for hiring and dismissing school personnel, including
conducting criminal background checks.

The school has developed a plan to recruit staff members and will follow a checklist of times
for each applicant to ensure proper documentation and backgrouncl checks are completed for
each staff member.

4. Outline the school's proposed salary range and employment benefits for all levels of
employment.
The salary range for instructional staff is $46,000 _ $60,000. Administrative staff salary
range is $46,000 - $110,000 (inclusive of benefits).

5. Provide the procedures fbr employee grievance and.lor termination.
If an employee has a grievance with another staff member, (s)he will need to notify the principal
in writing. 'lihe principal will respond to each grievance. If any employee has a grievutr.. *ith
the principal, (s)he will need to notify the board in writing.

6. Identify any positions thal; will have dual responsibilities (within or without the
organization) and the funding source for each position.

None are anticipated at this time

7 ' Describe the plans 
-to 

have qualified staffrng adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Currently, the school has qualified staffing adequate for the anticipated special needs and ELL
population.

8. Provide anarrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hirecl by the non-profit organi iatioi and
effectively perform the job function(s).

It is the intentiorr of the school to hire only licensed teachers and administrators. Should
resources be limited, the total of'non-certified teachers shall be limitecl.

The school shall work with the Department of Public Instruction to ensure the proper licensure
for each teacher is on file. The school has developed a plan to recruit teachers and will follow a
checklist of times for each applicant to ensure proper documentation and background checks
are completed for each staff member.

Staff Evaluati on and Profes sional Development
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1. Identify the positions responsible for maintaining teacher llicensure requirements and
professional development.

The assistant principal will be rrlsponsible for orchestrating this process

2. Provide a detailed plan .noting how the school will mentor, retain, and evaluate staff in a
format that matches thtl school's mission, educational program, and meet the teacher
certification and licensuLre requirements for teachers as presiribed by state law and No
Child Lerft Behind. Be sure this overview matches with the projected staff and funding of
the pr:oposed budget section.

The school will utilize the McREL system to evaluate the faculty. Additionally, in-house
mentors will be used to enhance staff quality.

Queen's Grant High School

development plan and how these
of the educational program. Discuss
be conducted internally or extemallv

3. Discuss the core components of professional
conrponents will support effbctive implementation
the extent to which prol'essional development will
and will be individualized or uniform.

Because heavy emphasis will be placed on rigor, the core components of professional
development plan will focus on the Common Core Standards, Classroom Manafement, and
Instructional Stratesies.

Monthly Professional Development Days

4. Provide a schedule and e,xplanation of professional development that will take place prior
to sotnol opening. Explain what will be covered <luring this induction period and how
teaohers will be prepared to deliver any unique or particularly challenging aspects of the
curriculum and instructional methods.

July - August Staff Retreat, Orientation and lProfessional
Devel

August, September, October, November,
December, January, February, Marc:h, April, May,
June

Staff Retreat - Semester

Faculty Orientation
In the summer before school opr:ning in August, administrators, teachers and staff members will
engage in mandatory orientatio.n and team building exercises. The orientation will include a
familiarization with the fundame,ntal aspects of eGHS.

5. Des;cribe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily scherJule, and staffingitructure
accornrnodate this plan.

We will set aside five days for professional development. Flowever, th.is sr;hedule does not
include dates for Professional Study Group meetings, teacher attendance at external conferences
(these will be tea.cher initiated).

Enrollment and Marketinq:
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Queen's Grant High School

Reaching the full capacity for enrollment will be critical to obtain the necessary financialresources to keep your school viable and operating efficiently. In addition, it is required by lawthat charter schools provide equal access to all students. Read the charter school state statuteregarding admissions GS 1 15C.23S.29F(g) (1_7) carefully.

Marketing Plan
Marketing to potential studentsr and parents is vital to the survival ofa charter school. provide aplan indicating how the school will market to potential students and parents in order toreasonably reflects the racialle'thnic and demograpiic composition of the district in which thechwier school will be located or of the special poputation the school seeks to serve: (G.5.I I sC-2sB.2eF(g)(s)).
The school will market to the community by way of social media marketing, grass root effortsand through word of mouth advertising. We will hold admissions rneetingio allow interestedparties to ask questions and tour the campus. This information will be poste-d on our website andwe will cross market the website with the social media outlets and vice versa.

1' Describe how you will communicate with and engage parents and community members
from the time that the school is approved through opening.

We will communicate through er-mail, word of mouth and social media outlets.

2' Describe how you will engage parents in the life of the public charter school. Explain theplan for building eng4ging partnerships between the family and school that strengttren
support for student learnins.

we will engage pargnls throqglian auxiliary parent group. This parent group will be self-governing' The school lead adndnistration wiliwork cloiely with this auxiliiy group to provide
to them areas of need in regard to volunteers as well as financial neecl. This gronp will not serve
as an advisory panel but rather in the role of a booster club.

Admissions Polic)'

Provide the school's proposed policies and the procedures for admitting students to the proposed
charter school, including:

1' Tentative dates for application period; enrollment deadlines and procedures.
we will begin taking applications for successive school year after the zb"i aay or the start of thecurrent school year. The deadlirLe for applicationfor lotiery/enrollment will be th"ril;;id", j;
December' we will accept applications until.the 20th day ortn" school year. Enrollment will beclosed for the current school year after the 20th day ofschool.

2' Clear policies and procedures 
.detailing the open effollment lottery plan including

policies re garding s]atuto ry permitted student enro llment preferences.
Students currently enrolled in the school will autom atically be admitted for the next school year
as long as they have applied for reenrollment by the deadline date. Siblings of currently enrolled
students receive the next priority in the enrollment. Subsequent preferencJis given to children of
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Queen's Grant High School

the principal, teachers and teacher assistants. Applicants who are not accepted are placed on a
waiting list in the order their names were selected. Lotteries are open to the public. Lotteries will
be held for any grade in which the number of applications exceedls the number of openings.
Names are randomly selected and applicants are accepted based on the order in which itt.y ir.
selected. The lottery continues until all names are drawn.

3. Policies and procedures for student waiting lists, withdrawals, re-emollment, and
trans:fers.

As grade levels are filled, students are added to grade level wait list in order applications are
received. Students will remain on waitlist until a siat becomes available or enrollment closes on
the 20th day of school. Cunent.ly enrolled students do not have to reapply but must express their
intention to retum fol the following school year. If a student expresses that they will not return,
then they release their seat for the following year. Students may not transfer in after ne ZOlh iiy
of the current school year as our enrollment will be closed foi ttrat year. When withdrawing, a
parerrt'lguardian must sign a withdrawal/transfer form before student records will be releaseJ'to
receiving school.

4. Explzrnation of the pu{pose of any pre-admission activities (if any) for students or parents.
Not applicable

5. clear policies and procedures for student withdraws and transfbrs.
A Withdrawal Form is to be signed by the parent or guardian. Students are required to have each
of their teacher's sign their withdrawal form with cunent grade information and that all
textbooks, classroom supplies, and any other school property have been returned in good
condition. Students may not transfer in after the 20th dayof-the current school y.* ur"o*
enrollment will be closed for that

PROJECTED ENROLLMENT 2014.15 through 2018.2019
IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME
LEA #l*Charlotte Mecklenburg- LEA#2_tJnion County LEA #3 Cabamrs County

2014-201s 2015-2$16 2016-2017 2Al7-2018 2018-2019
LEA

1

LEA
,

I,EA
3

LEA
I

LEA
1

LEA
3

LEA
I

LEA
)

LEA
3

LEA
I

LEA
2

LEA
3

LEA
I

LEA
2

LEA
3

gth 188 10 z 188 10 2 188 10 2 188 10 z 188 10 z

1Oth t64 9 z 188 10 2 188 10 2 188 l0 2 188 10 2

11th I4T I 1 r64 9 z r88 10 z 188 10 2 188 10 z

I2th
94 5 I 118 6 I I4I 8 1 188 10 z 188 10 2

625 700 700 700 700
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no chilcl is denied access to the
school due to lack of transportation. The details of this plan should align with the Mission,
identified need for the charter school, targeted student p'opulation, ancl ihe budget proposal.

QGHS will not provide transportation. However, the school will work with the parent
organization to develop a carpool system.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is laoking a daily meal.
The details of this plan should align with the targeted student population and s]chool budget
proposal.

Queen's Grant High School does not participate in the Federal Free and Reduced Lunch
Program' We will have vendors who offer hot lunch items for purchase several days a week.

Civil Liabilitv and Insurance (GS tISC-239.29F(c))z

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:l. Enors and omissions: orne million dollars ($ 1,000,000) per claim;
2. Generral liability: one million dollars ($1,000,000) per occulrence;
3. Boiler and machinery: the replacement cost of the building;
4. Real and personal proper:ty: the appraised value of the building and contents;5. Fidelity bonds: no less than two hundred fifty thousana ooilarJ($250,000) to cover

employee dishonesty;
6. Autornobile liability: one million dollars ($1,000,000) per occurrence; and7. Workers' compensation: as specified by Chapter 97 ofihe General Statutes.

ve General Liabili
Officers and Directors/Errors and

Motor Vehicle I-iabili
Minirnum/Maximum Amount

*The applicant must provide a quote froq an insurance provider as part of this application (as
Appendix M) to demonstrate the levels of insuranc" rouirug. and piojected cost.
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Queen's Grant High School

All public charter schools are required to follow the regulations regarding health and safety asstated in g I l5C-238.29F (a).

we' the Board members at (charter School Name) will develop a written safety plan and policiesto be shared with staff, parents and students and be available upon inspection from theDepartment of Public Instruction and rocal Health Departments.

(Board Chair Signature) (Date)

Facilitv:

Note that the SBE may approve a charter school prior to the school's obtaining afacility;however, students may not attend school and no i,-ar will be allocated until the school hasobtained a valid Certificate of Occupancy for Educational use to the Office of Charter Schools.

what is your plan to obtain a building?. Iclentify the steps that the board will take to acquire afacility and obtain the Educational certificate of occ"*rt. If a facility has been identifiedplease fill out the Facility Form (Appendix N). 
t r

The school is currently.operating in a facility located at ll323ldlewild Road Matthews. NC.Remaining at this location is one of the many options that are currently being explored.

FacilitJ Qontingency Plan: Describe the method of finding a facility if the one the board hasidentified will not be ready by the time the public.hutd;;;oot witt rr. 
"e.rirg. 

Includeinformation regarding.the immediate spatiai needs of the school and identify any programs thatwillnotbeimmediatelyofferedbecauseapermanentfacilityhasyettoopen.

Since we af,e currently paying rent at facility we now occupying, the current lease payments willbe used for any future facilitv.
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Clueen's Grant High School

Budset Narrative: (lr{o more than one and, ahalf pages)

Please include additional information that showcases all assumptions for your budgetary
calculations.

1. Describe the_budgetary projections and explain the analysis utilized to project these
specific enrollment figures. If your budget projections are lower than antilipated, how
will the school adjust this budget and what is the determined break-even point for student
enrollment?

our budget projections are based on actual trends we have experien.ced the current school year.

2. Describe the systems and processes by which the school will manage accounting,
purchasing, payroll, and audits. Specify any administrative siervices expected to be
contracted for the school, and describe the criteria and procedures for the selection of
contractors

The school has a chief financial officer on staff who will handle these duties.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. []e able to depict in chart
format and discuss in a narrative how the school will maintain a small, c-ontingency
reserve and operate using sound fiscal practices. As you construct the budget, include
any and all documentation about cash on hand, bonds, real estate, or grants as part of this
applioation package.

Our spending priorities align perfectly with our mission statement. Our primary focus is to help
the 21st Century learner to excel and to prepare our future leaders to be ready to accept the
challenges of'the college of their choice. As outlined in our overall budget projections, we will
maintain and grow a healthy contingency reserve and operate using rouid dscal practices by
adjusting both personnel and operating budgets to reflect actual stud.ent headcounts each year.

4. Indicate the amount and sources of funds, property or other resources expected to be
available through banks, lending institutions, corporations, firundations, grants, etc. Note
which are secured and which are anticipated, and include evidence of commitment for
any funds on which the sohool,s core operation depends.

We anticipate receiving funds from state, federal and local (per studrent) alnotments.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are
not received or are lower than estimated. What is the school's break-even student
enrollment figure for each of the first five years?

We are beginning with a targeted head count of 625 students for grades 9-12. If our budgeted
student projections are lower than anticipated we will adjust plann.e expenditures and hiring to
coincide with student numbers. If we were to start with 530 students we would adjust-the



Queen's Grant High School

personnel budget by not hiring the intended three new teachers and remove projected salaryincreases' We would also adjust the supply needs and minor equipment purchases to reflect thestudent body, reducing expenses a furthei $OS,OOO. These adjustment, *ould give us a reserve ofapproximately $271,000. Grorvth projections are anticipate-d based on plans to remove the fivetemporary modular units (28 modular classrooms) from 
"u-prx 

and to buitd a perminent facilityand gymnLasium' This will also allow us to enter into a lease to own agreement rather thanrenting' our current rent is $606,600 per year whereas a lease to own 
-agreement 

would be
$800,000 per year. We could further buffer-our break-even point by delayiig construction andcontinue renting at the lower rate. This would reduce our operation, .*p*res by and aditional
5293'400 (the difference between renting and leaseing plus the one time fee of $100,000 toremove the existing modulars) and producing a new Judent break-even point of 500 studentswhile ending with a reserve of approximately $:+s,ooo. our policy for each of the five years
and continuing beyond, is to always operate within a balanced burlget, planning operations andpersonnel based on actual student numbers eachyear, as well as ptaniing for worse case scenaios
as previously outlined and maintaining facility costs at or below )0%o ofievenue.

6' Year one cash flow contingency, in the event that revenue pr:ojections are not met in
advance ofopening.

Same as answered in question five.

{inalqralAudits: Q.{o more than a half of a page)
Desffibe the procedure and method for conducting an independent financial audit for the
proposed chafter school.

Deloitte LLP conducts_ our yearly audits in accordance with auditing standards generally
accepted in the United States of Americ a and, the standards applicab"le to financial audits
contained in Government Auditing Standards issued by the Comptioller General of the United
States' Those standards require tlhat we plan and perform the audit t<l obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes
consideration of intemal control over. financial reporting as a basis for designing auditprocedures that are appropriate in the circumstances, 

-but 
not fo, the purpos. of ,*lpr.riing anopinion on the effectiveness of the Academy's internal control ou.i firrunciai report"int-

Accordingly, Deloitte T,LP express no such opinion. An audit also includes examining, ; a teit
basis, evidence supporting the amounts and disclosures in the finanr;ial statements, assessing the
accounting principles used and significant estimates made by mana55ement, as weli as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis
for our opinions.

Provide the name and contact information of the firm approved by th.e NC n ocal Government
Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the
firms the board has investieated.

Name:
Address:
Phone Number:
Fax Number: (866) 876-5667

Deloitte LLP
38 Commerce Avenue. Suite 600. Grand Rapids. MI 49504
(.616\ 336-7900

J)



Health and Safety Requirements:

All public charter t.lgg! are required to follow the regulations rega.r:ding health and safety as
stated in g 1l5C-238.29F (a).

We, the Board members at (Charter School Name) will develop a wr:itten safety plan and policies
to be shared with staff, parents and students and be available upon inrspection from the
Department of Public Instruction and rocal Health Departments.

J .2 /"Jt,/\?
Chair Signature

Facilitv:

Note that the SBE may approve a charter school prior to the school's obtaining afacility;
however, students may not attend school and no funds will be allocated urtil tf,e school has
obtained a valid Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the troard will take to acquire a
facility and obtain the Educational Certificate of Occupunry. If a facility has been identified
please fill out the Facility Form (Appendix N).

The school is currently operating in a facility located at 10323Idlewild Road Matthews. NC.
Remaining at this location is one of the many options that are curre.ntly being explored.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has
identified will not be ready by the time the public charter school will be opening. Include
information regarding-the immediate spatial needs of the school ancl identify *y progrurns that
will not be immediately offered because a permanent facility has yert to open.

If you have questions regarding the 2013 application process, please contact the Office of Charter S"t ootr25
via email at officeofcharterschools@dpi.nc. gov.



VII. AGRI]EMENT PAGE

LEA Impacl$IaterqsaL

Pursuant to G'S' ll5c-238.298(d), the charte.r school applicant must submit a copy of theapplication to the LEA in which the school will be locaGd. The applicant must submit theirapplication to the LEA within seven (7) days from the due date so ihat proof of submission canbe included in the complete application paciet. The LEA may then submit information or
:":t-:.tt directly to the office of Charter Schools for consideration by the State Board of
troucauon.

Applicant Signature:

The foregoing application is submitted on behalf of Ted Biggers, Jr. The undersigned has readthe application and hereby declares that the information coitained init is true and accurate to thebest of his/her information and belief. The rurdersigned further represents that the applicant has
read the Charter School Law and agrees to be goveLed by it, othei applicable laws, and SBE
regulations.

PrinVType Name: Ted Biggers, Jr.

,ur".J')Zrcry
Sworn to and subsicribed before me this

My commission expir 
"r, 

t, /( ,20 F .flrrfr

37



Queen's Gnant High School

VI. APPENDICES
A. Evidence of Educational Need (No more thanatotal of five pages)
B. Proposed Cuniculum Outline(s) (First Five years)
C. Student Conduct Handbook (DraO
D. Federal Documentation of Tax Exempt Status
E. charter School Board Member Information Form and Resume
F. Proposed Bylaws of the Non-profit Organization
G. Articles of Incorporation
H. Copy of Non-ProfitOrganization Board policies
I. Copies of Meeting Minutes
J. CMO/EMO Contract
K. Projected Staff
L. Employment Policies (Draft)
M. Insurance Quotes
N. Facility Form
O. Copies of Completed Facility Inspections
P. Revenue Assurances andlor Working Capital Report
Q. IRS Form 990
R. Additional Appendices Frovided by Applicant (10 page Limit)

You may include additional appendices to provide additional i:nformation that you believe
will assist the State Board of Education in the consideration of your
application.

38


