New Bern International Academy

NORTH CAROLINA CHARTER SCHOOL APPLICATION

New Bern International Academy

Public charter schools opening the fall of 2014

See Resour ce M anual for Assistance
(Available late November 2012)

Due by 12:00 noon, March 1, 2013

North Carolina Department of Public Instruction
NCDPI/Office of Charter Schools
301 N. Wilmington Street
Raleigh NC 27601-2825
919-807-3491

Mailing Address:
6303 Mail Service Center
Raleigh, NC 27699-6303



New Bern International Academy

OCS August 2012

CHARTER SCHOOL
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To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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New Bern International Academy

. APPLICATION CONTACT INFORMATION

Name of proposed charter school: New Bern | nt ernati onal Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: New Ber n
I nt ernati onal Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Ji | | Ki ng
Title/Relationship to nonprofit: Pri nci pal

Mailing address: 1706 G eensboro St

New Bern NC 28560
Primary telephone: 252-514- 3036 Alternative telephone: 252- 637- 6302
E-Mail address: excepti onal 35@uddenl i nk. net

Name of county and local education agency (LEA) in which charter school will reside:
County: CRAVEN
LEA: 250- Craven County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? New Ber n
I nt ernati onal Acadeny

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year 06, 07, 08 300
Second Year 06, 07, 08, 09 350
Third Year 06, 07, 08,09, 10 400

4
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Fourt h Year 06, 07, 08, 09, 10, 11 450
Fifth Year 06, 07, 08, 09, 10, 11, 12 500
Si xth Year 06, 07, 08, 09, 10, 11, 12 550
Sevent h Year |06, 07, 08, 09, 10, 11, 12 600
Ei ght Year 06, 07, 08, 09, 10, 11, 12 650
Ni nt h Year 06, 07, 08, 09, 10, 11, 12 700
Tent h Year 06, 07, 08, 09, 10, 11, 12 750

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

newber ni nt er nati onal New Bern International Acadeny
Sgnature Title

newber ni nt er nati onal 02/ 26/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Qur Mssion is to engage and inspire |learners with teamwrk, and a
chal l enging curriculumthat integrates technol ogy, experiential |earning and
critical thinking skills, pronotes diversity, enphasizes involvenment of
students, parents and a highly trained staff and create student | eaders,
whil e they achi eve international understanding and gl obal responsibility.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Et hnic Distribution of Craven County School s
(from
http://ww. craven. k12. nc. us/i ndex. phpopti on=com cont ent &i ew=arti cl e& d=58&l
t em d=53)

Anerican Indian 48 Asian 391 Black 4,575 Hi spanic 817 Wiite 8,147 Milti -
Raci al 664
Proposed Ethnic Distribution of New Bern |nternational Acadeny

American Indian 1 Asian 8 Black 93 Hispanic 16 Wite 166 Miulti-Racial 13

While the proposed charter school w Il accept students by using a lottery
system and not based upon race, it is expected that a proportional
relationship of ethnic diversity would exist between the LEA and New Bern
| nternati onal Acadeny. Qur targeted popul ation would be students in grades
6-8 initially with the addition of one grade |evel each year wuntil it
reaches grades 6-12.

The propsed site of New Bern International Acadeny is located in Janmes City
which is outside the city limts of New Bern. Logistically, there is a need
for a mddle school in this area of the county. Sonme students have to
travel 14 mles or nore just to get to school taking over an hour by bus.
The current sizes of two of the counties largest mddle schools are 859
students at HIJM and 800 at WCM whereas the state average size of mnmiddle
schools is 657. W believe smaller schools can provide nore individualized
instruction and attention.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(S) that may be impacted?
Initially, the projected enrollnent will be 300 students which is only 2% of
the Average Daily Menbership (ADM for the local LEA. This small percentage
of students would have little inpact on the | ocal school system New Bern
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International Acadeny is projected to grow as the reputation of it's success
grows. However, we are limting growh to 50 additional students each year
in order to mintain our phi | osophy of smal | schools providing
i ndi vi dual i zed i nstruction.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

W will also integrate 21st Century Skills, the core curriculum and
critical thinking across projectbased | earning. This is different from
traditional schools that segnment |earning into bl ocks where the curricul um
rarely overlaps and there is little transfer of learning from one class to
the next. Project-based learning is very notivational to students
increasing their engagenent with | earning outconmes. Wth the use of gl obal
themes, students learn that they are part of a larger international
community that depends on each other and has a responsibility to preserve
the planet for future generations. This global, multicultural focus opens
students awareness to the diversity of our planet, as well as, our comon
attributes. Overall, learning becones a positive experience, driven by the
students innate curiosity and joy of academ c success.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

(1) Pr of essi onal opportunities for teachers

The Schools professional training prograns in thematic project-based
instruction and integrated international education are essential to
effectively introduce these innovative approaches. New Bern |International
Acadeny will provide all staff mnmenbers with sufficient and appropriate
prof essi onal developnment so that they may afford students know edgeabl e
teaching techniques. Thematic instruction gives teachers significant
flexibility within their classroonms in neeting the grade-|evel Core
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Curriculum and NC Essential Standards. Teachers will work together as a
Prof essional Learning Community in order to inprove |earning through their
i ndi vidual strengths in various l|learning areas. Additional staff training
is structured throughout the year to reinforce these new 21st Century
skills.

(2) School accountability

In addition to state-mandated end-of-grade testing, New Bern Internationa
Acadeny will enploy a variety of formative and summative assessnents to
ensure that every student is nmaking acceptable academ c progress. Progress
reports will be sent to parents every 4 weeks, along the end-of-quarter
report cards. Students denonstrate |earning through authentic projects and
Wil create a portfolio of their work. Students take ownership of their

| earni ng and should be able to verbalize the relevance of their portfolio to
their individual learning. Parents and conmunity nmenbers will be invited to
t he annual Learning Exploration Fair at which student work and perfornances
will be exhibited.

(3) Expanded choi ces for parents and students

New Bern International Acadenmy wll provide famlies with an alternative
approach to education, one that uniquely addresses the need for a nore
integrated, holistic style of instruction. Students w Il have |earning
opportunities that are in-depth and nmeaningful. |In addition, everyone gains
from enriched cultural exposure, perceptions, and understandings. Asi de

from the high quality education, the distance students have to travel to
attend school will be cut in half.

(4 Inmprove student |earning
In order to begin to inprove student |earning, you need to know where they
are on their academc journey. To this end, New Bern International Acadeny
will assess all new students on their current |evel of achievenent and
learning styles. Along with parent input, an individualized l[earning plan
will be developed. Once strengths and weaknesses have been identified on
their Individualized Learning Plan, teachers wll target those weak areas
and track growh in order to denonstrate inproved student |earning.
Overall, New Bern International Acadenys interdisciplinary, international
curriculum and thematic, project-based instruction wll inprove student
learning sinply through increased student engagenent. Brain research
indicates that learning is facilitated and deepened when new know edge is
enbedded in integrated contexts. Students will be prepared for the 21st
Century by being able to think critically and see the connections anong the
curricula and the real-life relevance of their learning. New Bern
I nternational Acadeny will cultivate these 21st century critical thinking
skills by teaching students how to analyze reason, reach conclusions, and
build the ability to answer open-ended questions. They wll engage in
meani ngful di scussions where they apply their individual reasoning and
critical thinking abilities.

Technology will be a vital tool of the schools educational environnment. New

Bern International Acadeny wll offer students use of conputers and
technol ogi cal devices to give them access to the world. They will also be
used to research and nmake presentations. Al students and faculty wll have
daily opportunities to be know edgeable and fluent in the use of a variety
of wireless digital resources used in a project-based curriculum geared to
i ndi vidual i zation and | earner-centered teaching.
Technology is the vehicle used to transport the classroom anywhere in the
wor | d. The global, multicultural focus of our curriculum opens students
awareness to the diversity, as well as, our comon attributes. Learning
beconmes a positive experience, driven by the students innate curiosity and

8
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j oy of academ c success.

(5)

| ncrease | earning opportunities for all students

Ni cholas Sparks said, "New Bern is a small towm wth limted school
options." This school would open |earning opportunities for all students,
not just those who <can afford private school options. New Bern
International Acadenys interdisciplinary, international curriculum and
thematic, project-based instruction will inprove learning for all students.
Thi s hands-on approach increases student engagenent and therefore increases
| ear ni ng. In addition to this approach, individual l|earning plans wll
address specific learning needs of all students entering this school. In

order to begin to inprove student |earning, you need to know where they are
on their academ c journey. To this end, New Bern International Acadeny wll
assess all new students on their current |evel of achievenment and | earning

styles. Along with parent input, an individualized learning plan will be
devel oped. Once strengths and weaknesses have been identified on their
I ndi vidual i zed Learning Plan, teachers wll target those weak areas and

track growth in order to denobnstrate inproved student | earning. Pr oj ect -
based | earning opportunities are open-ended to allow for advanced, creative
directions by at-risk and the acadenmically gifted. Project-based learning is
very notivational to students increasing their engagenment wth |earning
outcones. Wth the use of global thenes, students learn that they are part
of a larger international community that depends on each other and has a
responsibility to preserve the planet for future generations. This global,
mul ti cul tural focus opens students awareness to the diversity of our planet,
as well as, our comon attributes. Overall, |earning becones a positive
experience, driven by the students innate curiosity and joy of academc
success.

(6) | nnovati ve teachi ng net hods
The educational innovations offered at New Bern International Acadeny are
carefully integrated into a coherent educational program
* Individual Learning Plans identify students learning styles, interests
strengths, specific needs, and personal goals, equipping the teaching team
with in-depth informati on needed to differentiate instruction.
* The unique, international perspective infused into the curriculum
accommodates an interdisciplinary, thematic nodel wth a structured,
experiential approach to teaching.
* Project-based learning is very notivational to students increasing their
engagenment with | earni ng out cones.

* A second | anguage will be taught to all students to give them a neans to
communi cate with other cultures.
* The use of technol ogy and online | earning opportunities will also increase

the environnental stewardship of this school by reducing the need for paper.

* Students will be directly involved in creating a school garden and ongoi ng
recycling projects that pronote gl obal responsibility.

* "Looping"Students will remain with the sanme teachers for the duration of
their academc journey. This saves a lot of tine getting to know students
and their |learning strengths. This also provides for a stable |earning
environment and long-term investnments in learning . As an educational
practice, |ooping has existed for several centuries in CGermany, Japan, and
Italy.

Each of the above elenments contributes to the whol e educational program and
the holistic devel opment of students.

9
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Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

Qur Mssion will be a continual effort to engage and inspire learners with a
challenging curriculum that integrates technology through experiential,
proj ect-based |learning and incorporates critical thinking skills. W wll
use the foll ow ng neasures to gauge that success on an annual basis:

| ndi vi dual Learning Plans (ILP). During our Student Orientation, surveys,

testing and interviews wll be conducted to identify individual |[|earning
styles, strengths of nmultiple intelligences, special interests, skills, and
needs. Parental input wll also be solicited in fornulating the student
profile. This data will contribute to an Individual Learning Plan (ILP) for
each student containing a profile of the students unique characteristics,
both academ c and personal. This information will be used with discretion
by the teachers to better serve the specific needs and pronote the specific
interests and skills of each child. The ILP will include goals, objectives,

and strategies for the first termand for the year in the follow ng areas:
core acadeni c subjects, exploratory classes, community service projects, and
pursuit of personal interests.

Student Portfolios of Progress. A summary of the ILP will be included in
each students Portfolio of Progress. These data notebooks will be used to
coll ect representative sanples of the students work throughout the course of
the year, to record successes and docunent progress in neeting performance
standards and personal goals. At the conclusion of the year students wll
be asked to wite a paper describing itens in their Portfolio of Progress
that reflect: sonmething they |earned, sonething showing their creativity,
what was nobst enjoyable, what was nost challenging, sonething that
integrates two subject areas, and a conparison and contrast of two pieces or

projects. The portfolios wll be a conponent of students formative and
sumat i ve acadenic assessnents and will also be available to parents to
revi ew.

Learning Exploration Fair: Once a year New Bern International Acadeny will
host a Learning Exploration Fair in which students wll display products of
their work for public review An interdisciplinary array of student exhibits
will be displayed and the entire school comunity wll be invited to
attendfamly, friends, comunity |eaders, and special guests. Student
performances wll also be featured. The Fair wll culmnate with a
cel ebration to honor outstanding projects and progress, and to congratul ate
all students for their achi evenents.

W will pronote diversity through an international infused curriculum and
| earni ng environnent. Students will learn about their role in a global
soci ety through four 9-week thenes:

1st. Quarter: Creating Gobal Citizens (Wo we are)

2nd. Quarter: Making Connections around the Wrld (Were we are in place and
tinme)

3rd. Quarter: Exploring Systens in the Wrld (How the world works)

4th. Quarter: Caring for the Pl anet

10



New Bern International Academy

Parents, teachers, students and conmunity nmenberswi || take an active role in
the daily inplenentation of our m ssion. W encourage volunteer efforts of
parents and conmunity menbers, as well as, the sharing of know edge and
experiences by people internationally in order to create a gl obal community.
2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.
GOALS AND OBJECTI VES
Goal 1: Inplenment an academ c program based on project-based | earning
(bjective 1: Prepare the mpjority of the staff to inplenent a
proj ect-based | earning programwth
ongoi ng rei nforcenent
hjective 2: Train students and parents in the project-based
| ear ni ng node
(bj ective 3: Measure teacher ability to inplenment project-based
| earni ng by eval uati on of |esson
pl ans and observation of teachers
(bj ective 4: Assess student products such as portfolios, projects
and presentations
Goal 2: Measure the academ c progress of the students

bj ective 1. Students will achieve proficiency on all state nandated
tests

(bj ective 2: Students wll perform on a |level conparable to or
hi gher than students in surroundi ng

counties

objective 3: Students will denonstrate skills wth project-based

| earning and critical thinking

through a variety of assessnent experiences
Goal 3: To advance students technol ogi cal conpetency

bjective 1: Students wll produce an appropriate product and

portfolio at the end of a course or

grade | evel

(bj ective 2: Use aspects of project-based |earning and denonstrate
an ability to apply themthrough

technol ogy at the annual Learning Fair

bj ective 3: Use aspects of critical thinking skills and denonstrate
an ability to apply them through

t echnol ogy

11
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

New Bern International Acadeny's interdisciplinary, international focus and
thematic, project-based instruction is designed to engage student interest.
Students are prepared for the 21st Century by being able to see the
connections anong the curricula and the real-life relevance of their
| earning. Learning becones a positive experience, driven by the students
innate curiosity and joy of academ c success. The gl obal, multicultural
focus of our curriculum opens students awareness to the diversity, as well
as, our common attributes. Qur students learn to respect others as well as
our pl anet.

New Bern International Acadeny wll cultivate 21st century critica
thinking skills by teaching students how to analyze, reason, reach
conclusions, and build the ability to answer open-ended questions. They w ||
engage i n neani ngful discussions where they apply their individual reasoning
and critical thinking abilities.

Technology will be a vital tool of the schools educational environnent. New
Bern International Acadeny wll offer students wuse of conputers and
technol ogi cal devices to give them access to the world. They will also be
used to research and rmake presentations. Al students and faculty wll have
daily opportunities to be know edgeable and fluent in the use of a variety
of wireless digital resources used in a project-based curriculum geared to
i ndi vidualization and | earner-centered teaching.

The educational innovations offered at New Bern International Acadeny are
carefully integrated into a coherent educational program

* Individual Learning Plans identify students |earning styles, interests,
strengths, specific needs, and personal goals, equipping the teaching team
with in-depth informati on needed to differentiate instruction.

* The unique, international perspective infused into the curriculum
accommobdates an interdisciplinary, thematic nodel wth a structured,
experiential approach to teaching.

* Project-based learning is very notivational to students increasing their
engagenment with |earning outcones. Project-based learning is a dynamc
approach to teaching in which students explore real-world problens and
challenges. Wth this type of active and engaged |earning, students are
inspired to obtain a deeper know edge of the subjects they' re studying.

* A second | anguage will be taught to all students to give them a neans to
conmuni cate with other cul tures.

* The use of technol ogy and online | earning opportunities will also increase
the environnental stewardship of this school by reducing the need for paper.

* Students will be directly involved in creating a school garden and ongoi ng
recycling projects that pronote gl obal responsibility.

12
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* "Looping" Students will remain wth the same teachers for the duration of
their academc journey. This saves a lot of tine getting to know students
and their |learning strengths. This also provides for a stable |earning
environment and long-term investnents in learning . As aneducati onal
practice, |ooping has existed for several centuries in CGermany, Japan, and
Italy.

Each of the above elenents contributes to the whol e educational program and
the holistic devel opnent of students.

K-12 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and

structure.

New Bern International Acadeny's learning environnment is student-centered,

encouraging them to becone active |earners. Teachers |ead the school team

in programm ng and curriculum devel opnent. Learning expectations are set

that are commensurate with the experience, needs and potential of young

adol escents. Integrated, project-based units utilizing skills from | anguage

arts, mathematics, science and social studies offer opportunities for

students to:

Devel op critical thinking skills

Experi ence cooperative |earning through group instruction

Create connections between subjects and ideas

Participate in experiential |earning

Utilize technology in practicing research skills

Devel op strong witten and oral comunication skills.

Provide a synopsis of the planned curriculum, including:

1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B1) for

one core subject (specific to the school's purpose) for each division (elementary, middle, high) the school
would ultimately serve.

2. AsAppendix B2, provide avisual disseminating what courses (core content and electives) will be offered
in year one through year five of the charter high school. Please ensure the projected staff and budget
aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
Students will have to denonstrate proficiency on state-mandated tests for
the math skills below It would be unfair to our students to teach then an
entirely different curriculum Therefore, it is not "what" we teach them
it is "how" Wile they have the same curriculumas all other students, New
Bern International Acadeny will delve into the contepts at a nuch deeper
| evel which will pronote engagenent and | earning that |asts.
Si xth grade mat h-- Conmon Cor e
Ratios and Proportional Rel ationships
* Understand rati o concepts and use ratio
reasoning to solve problens.
The Nunber System
* Apply and extend previous understandi ngs of
mul tiplication and division to divide fractions
by fractions.
* Conmpute fluently with multi-digit nunbers and
find cormon factors and mnultipl es.
* Apply and extend previous understandi ngs of
nunbers to the system of rational nunbers.

13
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Expressi ons and Equati ons

* Apply and extend previous understandi ngs of
arithnmetic to al gebraic expressions.

* Reason about and sol ve one-vari abl e equati ons
and inequalities.

* Represent and anal yze quantitative

rel ati onshi ps bet ween dependent and

i ndependent vari abl es.

Ceonetry

* Solve real -world and nat hemati cal probl ens
i nvol ving area, surface area, and vol une.
Statistics and Probability

* Devel op understandi ng of statistical variability.

* Summari ze and describe distributions.

Mat hemati cal Practices

1. Make sense of problens and persevere in

sol ving them

2. Reason abstractly and quantitatively.

3. Construct viable argunents and critique

t he reasoni ng of others.

4. Mobdel with mathematics.

5. Use appropriate tools strategically.

6. Attend to precision.

7. Look for and make use of structure.

8. Look for and express regularity in repeated
reasoni ng.

H gh School Al gebra

Seeing Structure in Expressions

* Interpret the structure of expressions

* Wite expressions in equivalent forns to solve
pr obl ens

Arithmetic with Pol ynom als and Rati onal

Expr essi ons

* Performarithnetic operations on polynom als
* Understand the rel ati onship between zeros and
factors of polynom als

* Use polynomal identities to solve probl ens
* Rewite rational expressions

Creating Equations

* Create equations that describe nunbers or

rel ati onshi ps

Reasoni ng with Equations and I nequalities

* Understand sol ving equations as a process of
reasoni ng and expl ain the reasoning

* Sol ve equations and inequalities in one variable
* Sol ve systens of equations

* Represent and sol ve equations and inequalities
graphical ly

Mat hemat i cal Practices

1. Make sense of problens and persevere in

sol ving them

2. Reason abstractly and quantitatively.

3. Construct viable argunents and critique

t he reasoni ng of others.

4. Model with mat hematics.
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Use appropriate tools strategically.
Attend to precision.
Look for and nmake use of structure.
. Look for and express regularity in repeated
easoni ng.

4. Describe the primary instructional strategies that the school will expect teachers to master and explain

why these strategies will result in increased academic achievement for the targeted student population.

Proj ect-based Learning is the primary instructional strategy. Project-based
learning is a dynam c approach to teaching in which students explore real-
world problens and challenges. Wth this type of active and engaged
| earni ng, students are inspired to obtain a deeper know edge of the subjects
t hey' re studyi ng.

5. Explain how the proposed instructional plan and graduation requirements will ensure student readiness for

college or other postsecondary opportunities (trade school, military service, or entering the workforce).

By our second year New Bern International Acadeny will have its first grade
9 classes for its high school, and wll address the NC Gaduation
Requirenents for Future Ready students. Eventual graduates of New Bern
I nternational Acadeny will neet the College/University requirenents. New
Bern International Acadeny will inplenent the block or nodified block system
for grades 9-12, and is considering a blended |earning environnent wth
virtual Advanced Pl acenment courses in each subject area.

o XNOoO

FOR STUDENTS ENTERI NG GRADE 9 FOR THE FIRST TIME IN 2012-2013 and beyond.
In order to graduate and receive a high school diploma students shall pass
as defined in State Board of Education Policy GCS-L-004 (H gh School
Transcript) the Future-Ready Core course of study, neet proficiency
standards defined in State Board of Education Policy GCS-N-003. (Note: The
Cccupational Course of Study is available for those students wth
disabilities who are specifically identified for this program )

FUTURE- READY CORE COURSE OF STUDY. (22 credits)

Engl i sh

Mat h

Sci ence

Soci al Studi es

El ecti ves

Heal t h/ Physi cal Educati on

6. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief
narrative on how the calendar coincides with the tenets of the proposed mission and education plan.

The school academc calendar was created with the mninum of 185

i nstructional days. The calendar was created in 3-46 day and 1-47 day

bl ocks. This is a traditional calendar which differs fromthe LEAs standard

cal endar by adding two additional school days at the begi nning of school and

three additional school days at the end of school. This was done to

mai nt ai n prof essi onal devel opnent and traditional vacation tine yet keeping

the 185 instructional days. W chose a traditional calendar over a year

round cal endar for the convenience of parents in the New Bern area. This

coincides with our mission statenment by considering the needs of students

and parents in generating this calendar. A year-round cal endar woul d have

caused problens if siblings were on a different schedul e.

RPOoOMWAD

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels: ensuring continued progress and
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academic student growth.
New Bern International Acadeny wll be using a Response To Intervention
nodel for students not perform ng at expected levels. This involves a three
tier structure to identify and nonitor student progress. Students are
initially screened for strengths and weaknesses using the lowa test of Basic
Skills.
Tier 1
The first tier states that all students receive core classroom instruction
that is differentiated and utilizes strategies and nmaterials that are
scientifically research-based. Assessnent in the classroom should be ongoing
and effective in that it clearly identifies the strengths and weaknesses for
each learner. Any necessary interventions at this level are within the
framework of the general education classroom and can be in the form of
differentiated instruction, small group review, or one-on-one renediation of
a concept.
Progress nonitoring in Tier 1 uses universal screening assessnents to show
i ndi vi dual student growh over tinme and to determ ne whether students are
progressing as expected. In this process, data are collected, students are
identified using benchmark scores, and neasurable goals are set for the next
data collection point for those who display difficulties. The team then
follows a problemsolving process to determine interventions for at-risk
students that wll work wthin whole-class instructions. The classroom
teacher inplenments the interventions, observations are conducted to ensure
the fidelity of the classroom instruction, and the problemsolving team
periodically reviews the progress of students.
Tier 2
In the second tier, supplenental interventions may occur within or outside
of the general education classroom and progress nonitoring occurs at nore
frequent intervals. Core instruction is still delivered by the classroom
teacher, but small groups of simlar instructional |evels may work together
under a teachers instruction and/or guidance. This type of targeted
instruction is typically for 30 mnutes per day, two to four days per week,
for a mnimm of nine weeks. This targeted instruction nmay occur in the
general education setting or outside in a smaller group setting with a
specialized teacher (such as a Literacy Support teacher for struggling

readers).
In Tier 2, the main purpose of progress nonitoring is to determ ne whether
interventions are successful in helping students learn at an appropriate

rate. Decision rules are created to determ ne when a student m ght no | onger
require extra interventions, when the interventions need to be changed, or
when a student might be identified for special education.

Tier 3

Tier three is for students who require nore intense, explicit and
i ndi vidual i zed instruction and have not shown sufficient response to Tier 1
and Tier 2 interventions. This type of targeted instruction is delivered for
a mninmum of two 30-m nute sessions every day for nine to twelve weeks. The
interventions in this tier may be simlar to those in Tier 2 except that
they are intensified in focus, frequency, and duration. The instruction in
Tier 3 is typically delivered outside of the general education classroom
Pr ogr ans, strat egi es, and procedures are designed and enployed to
suppl ement, enhance, and support Tier 1 and Tier 2 instruction by
remedi ati on of the relevant area and devel opnent of conpensatory strategies.
If Tier 3 is not successful, a child is considered for the first tinme as
potentially having a |earning disability.
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2. Explain how the instructional plan and curriculum will meet the needs of English Language L earner
(ELL) students, including the following:
a) Methodsfor identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.

If the student is identified as a l|anguage mnority, he or she wll be
adm nistered the state-identified English |anguage proficiency screener or
test to determne potential LEP identification. According to State Board of
Education policy GCS-A-011, to be identified as Iimted English proficient,
students nust be assessed using the WAPT. If a |anguage mnority student
enrolls at the beginning of the school year, he or she will be adm nistered
all four subtests (listening, speaking, reading, and witing) of the WAPT,
and the parent will be notified within 30 cal endar days of enrollment of the
students eligibility for ESL services. If a language mnority student
enrolls after the beginning of the school year, he or she wll be
adm nistered all four subtests (listening, speaking, reading, and witing)
of the WAPT, and the parent nust be notified within 14 cal endar days of
enrol I ment. (Note: Kindergarten students enrolling at or during the first
senester will only be adm nistered the |istening and speaki ng portion.)

If it is determined that the student was adm nistered an English |anguage
proficiency test while enrolled in the previous school, then staff wll
obtain test results from the other school to determine the students LEP
status. ESL staff wll confirm the students LEP status in the state LEP
Consol i dated Federal Data Collection (CFDC). If the student is identified as
LEP based on performance on the WAPT, then ESL staff wll docunment the
identification and the appropriate |anguage instructional program goals in
the LEP plan/docunentation. The LEP plan/docunentation will also indicate
appropriate instructional and testing accommbdati ons for which the student
is eligible. Once identified as Limted English Proficient, the student is
required by state and federal law to be annually assessed on the state-
identified English |anguage proficiency test until the student neets the
exit criteria. The test currently wused by North Carolina for annual
assessment is the Assessing Conprehension and Conmunication in English
State-to-State for English Language Learners or the ACCESS for ELLSs.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specificinstructional programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.
b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.
When learning is relevant and connected to real world issues, gifted
students find value is what is being studied. By infusing |lessons with 21st
century skills, gifted students make these vital connections anong
disciplines and to their |ives. At New Bern International Acadeny, our
proj ect-based |earning provides opportunities for differentiation to neet
the needs of all students. All  students w1l be screened during
orientation through learning styles inventories, nultiple intelligences, and
achi evenent assessnments to identify individual strengths and needs. In
keeping with North Carolina Statutes, New Bern International Acadeny will
inform its parents of services available to gifted students. Teachers or
parents who believe that a student is gifted will refer that student for a
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G fted Evaluation. Parents/guardians will also be notified at |east 10
school days prior to conducting a G fted Eval uati on.
The G fted Evaluation will be conpleted by the Gfted Team and wi |l include

sufficient information to nmake a determnation as to whether a student is
gifted and in need of specially designed education. The G fted Eval uation
may include, but is not limted to, ability tests, nationally normed and
val i dated achi evenent assessnents, individualized achievenent assessnents,
cl ass work sanples, curriculum based assessnents, cumulative review tests,
performance based skills as denonstrated in portfolios, products, projects,
conpetitions, or other denonstration of skills, teacher observations,
not ewort hy achi evenents, and parental input. Followng its evaluation, the

Gfted Team wll prepare a Witten Report, including recommendations as to
whet her a student is gifted and in need of specially designed instruction.
The witten report will beconme the basis for the Gfted Education Program
teans deternmination as to whether the student is gifted and in need of
specially designed instruction. New Bern International Acadeny w Il appoint
a Gfted Education Programteamto review the teans recommendations. I|If the
team determ nes that a student is gifted, it will develop an individualized
plan for that student. This program may result in the adaptation or
nodi fication of the general curriculum including conpacting |earning

experiences, accelerating the student, or placing the student in nore than
one grade | evel.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for specia education services as
identified in the federal 'Child Find' mandate. Be sureto include how student evaluations and
assessments will be compl eted.

3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)
Al children deserve the very best education in the least restrictive

envi ronment . New Bern International Acadenys format is designed to allow
for individual learning differences through the use of differentiated
instruction. New Bern International Acadeny will follow policy to provide
the | east restrictive environnment for each EC student. Students served under
the terms of an IEP will be reviewed on an annual basis or as needed by
changing circunstances. However, if any student wth disabilities is
determ ned to need specialized services through their IEP, we will honor the

extensive legal and procedural rights of parents and students to be
consulted in and involved with all aspects of the | EP processes.
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It is our plan that Special education teachers wll work together
i ndividualizing the curriculumto neet the unique needs of each student. W
will provide a special education program in accordance with the current
federal and state regulations. Related services will be designed to enable
the child to participate in or access his or her program of special
education. Exanples of related services will include but are not limted to,
speech and | anguage therapy, occupational therapy, physical therapy, nursing
servi ces, audiol ogist services, counseling, and famly training. The school
will tinmely provide instructional materials in accessible formats to
children who are blind, children with print disabilities, or other children
with disabilities as required in the childs I EP

Screening activities will often be undertaken before New Bern Internationa
Acadeny refers children for a multidisciplinary team evaluation. Wen
concerns are raised either by school staff or parents warrant screening, the
child will be referred to a Student Assistance Team The Student Assistance
Team wll be responsible for assessing the current achievenent and
performance of the <child, for designing school-based interventions to
address concerns raised, and for assessing the effectiveness of those
school -based interventions. |If the concern that resulted in the referral can
be addressed wi thout special education services, or is the result of the
lack of English proficiency or appropriate instruction, the Student
Assi stance Team will recomend interventions other than nultidisciplinary
team evaluation. Parents nevertheless will have the right to request a
mul tidi sciplinary team evaluation at any tinme, regardl ess of the outcone of
the screening process. Wien screening indicates that a student nmay be need
for special education, New Bern International Acadeny wll|l seek parental
consent to conduct an evaluation. Evaluation neans procedures used in the
determ nation of whether a child has a disability and the nature and extent
of the special education and related services needed by the child. The term
eval uation refers to procedures used selectively with an individual child
and does not indicate basic tests admnistered to or procedures used wth
all children. Before New Bern International Acadeny wll proceed with the
evaluation, it will notify the parents in witing of the specific types of
testing and assessnent it proposes to conduct, of the date and tinme of the
eval uation, and of the parents' rights. The evaluation cannot begin unti
the parent has signed the witten notice indicating that he or she consents
to the proposed testing and assessnents and has returned the notice to the

school. Once parental consent for evaluation is obtained, New Bern
I nternational Acadeny has tinelines and procedures specified by law that it
will follow Al records will be naintained in a secure |location to ensure

confidentiality.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
| ndi vi dual i zed Education Program
The students program will be described in witing in an individualized
education plan, or "I EP," which will be developed by an | EP team consisting
of educators, parents, and other persons wth special expertise or
famliarity with the child. The parents of the child will have the right to

19




New Bern International Academy

be notified of and to participate in all neetings of their child s IEP team
The IEP will be revised as often as circunstances warrant but reviewed at
| east annually. The law requires that the program and placenent of the
child, as described in the I|EP, be reasonably calculated to ensure
nmeani ngf ul educational progress to the student at all tinmes. IEPs wll
contain, at a mninmum a statenment of present |evels of academ c achi evenent
and functional performance, an enuneration of the annual goals established
for the child, and a statenment of the special education and rel ated services
that the child needs to make neaningful educational progress. New Bern

I nternational Acadeny will invite the child to the IEP team neeting starting
at age fourteen at which tine; a transition plan wll be devel oped. For
children aged sixteen and older, the IEP wll include an appropriate

transition plan to assist in the attai nnent of post-secondary objectives.

The determi nation of whether a student is eligible for special education

will be made by an Individualized Education Program (IEP) team A single
test or procedure will not be the sole factor in determning that a child is
exceptional. The IEP team will include: the parents of a child with a

disability; not less than one regul ar education teacher, if the child is, or
may be, participating in the regular education environnent; not |ess than
one special education teacher, or when appropriate, not I|ess than one
speci al education provider; a representative of the school who is qualified
to provide or supervise the provision of specially designed instruction to
nmeet the unique needs of children wth disabilities, is know edgeabl e about
the general education curricul um and is know edgeable about the
availability of resources of the school; an individual who can interpret the
instructional inplications of evaluation results, who nay be a nenber of the
t eam descri bed above; other individuals, at the discretion of the parent or
t he agency, who have know edge or special expertise regarding the child,

including related services personnel as appropriate; and whenever
appropriate, a child wth a disability. If the student is determ ned to be
eligible for special education, the IEP team wll develop a witten

education plan called an IEP. The IEP shall be based in part on the results
of the evaluation process. The IEP team may decide that a student is not
eligible for special education. |In that instance, reconmendations for
educational programm ng in regular education can be devel oped.

All students with disabilities nust be educated to the maxi mum extent
appropriate with children who are not disabl ed.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteria will be communicated to parents and
students.

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.

Student performance standards are quite clear. All students are expected to
grow and |earn. In addition to being proficient on state nandated
assessnents, students are expect ed to denonstrate t echnol ogi cal
conpet anci es.

1. GOALS AND OBJECTI VES
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Measure the academ c progress of the students

(bj ective 1: Students wll achieve proficiency on all state mandated
tests

(bj ective 2: Students will perform on a |level conparable to or
hi gher than students in surrounding

counties

(bj ective 3. Students will denonstrate skills with project-based

| earning and critical thinking

through a variety of assessnment experiences
To advance students technol ogi cal conpetency

ojective 1. Students wll produce an appropriate product and
portfolio at the end of a course or

grade | evel

hj ective 2: Use aspects of project-based |earning and denonstrate
an ability to apply themthrough

technol ogy at the annual Learning Fair

(bj ective 3: Use aspects of critical thinking skills and denonstrate
an ability to apply themthrough

t echnol ogy
2. In order to begin to inprove student |earning, you need to know where

they are on their academ c journey. During our Student Oientation,
surveys, testing and interviews wll be conducted to identify individua
learning styles, strengths of multiple intelligences, special interests,
skills, and needs. Parental input will also be solicited in fornulating the
student profile. This data will contribute to an Individual Learning Plan
(ILP) for each student containing a profile of +the students unique
characteristics, both academ c and personal. This information will be used

with discretion by the teachers to better serve the specific needs and
pronote the specific interests and skills of each child. The ILP wll
i nclude goals, objectives, and strategies for the first term and for the
year in the following areas: core academ c subjects, exploratory classes,
comunity service projects, and pursuit of personal interests.

3. Pronmption to the next grade occurs when the student satisfactorily
conpletes all core academ c subjects, scored a level 3 or higher on End-of-
Grade or End-of-Course tests, has 10 or fewer absences, and/or has
satisfactorily nmet the course requirenents for high school |evel courses.

4. FOR STUDENTS ENTERI NG GRADE 9 FOR THE FIRST TIME I N 2012-2013 and beyond.
In order to graduate and receive a high school diplonma students shall pass
as defined in State Board of Education Policy GCS-L-004 (H gh Schoo
Transcript) the Future-ReadyCore course of study, neet proficiency standards
defined in State Board of Education Policy GCS-N-003. (Note: The
Cccupational Course of Study is available for +those students wth
disabilities who are specifically identified for this program )

FUTURE- READY CORE COURSE OF STUDY. (22 credits)
Engl i sh

Mat h

Sci ence

Soci al Studi es

El ecti ves

Heal t h/ Physi cal Educati on

RPOPWhAD

High School Graduation Requirements
1. If implemented, describe how the proposed charter school will meet the Future-Ready Core requirements.
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Provide details on how the students will earn credit hours, how grade-point averages will be calculated,
what information will be on transcripts.

2. Explain the plan for graduating students with special education needs.

3. Explain what systems and structures the school will implement for students at risk of dropping out and/or
not meeting the proposed graduation requirements.

FUTURE- READY CORE COURSE OF STUDY. (22 credits)

Engl i sh

Mat h

Sci ence

Soci al Studi es

El ecti ves

Heal t h/ Physi cal Educati on

Grade point averages are calculated with A=4.0, B=3.0, C=2.0, D=1.0 To

cal cul ate your cunulative GP.A , total the credit hours and then the grade

points fromall senmesters. Divide the total grade points by the total credit

hour s.

2. Students with special needs can graduate with a Future Ready D ploma or a

Certificate of Attendance dependi ng upon the courses and prograns of study

taken in high school.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school

and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide a draft copy of the student handbook within the appendices (Appendix C).

Be sureto include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
New Bern International Acadeny will provide students and their parents with
a conprehensive set of student discipline policies that will be printed and
distributed as part of the Schools Student and Parent Handbook (included in
Appendi x). These policies will clearly describe the Schools expectations
regarding all aspects of student behavior, nutual respect between students
and teachers, attendance, substance abuse, violence, safety, and study

habits. Each student and his or her parent or |egal guardian wll be
required to verify that they have revi ewed and understand the policies prior
to enrollnment in the School-Famly Agreement (Appendix). In addition, the
School Principal, Assistant Principal, and faculty wll ensure that the
School Rules and student discipline policies are followed and consistently
reinforced throughout the school. The school w1l use Positive Behavior

I nterventions and Supports as a school -wi de nodel for the decision making
framewor k that guides selection, integration, and inplenentation of the best
evi dence- based academ c and behavioral practices for inproving inportant
academ c and behavi or outcones for all students.

Core Principles of PBIS

1. W can effectively teach appropriate behavior to all children. Al PBIS
practices are founded on the assunption and belief that all children can
exhi bit appropriate behavior. As aresult, it is our responsibility to
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identify the contextual setting events and environnental conditions that
enabl e exhibition of appropriate behavior. W then nust determ ne the neans
and systens to provide those resources.

2. Intervene early. It is best practices to intervene before targeted
behavi ors occur. |If we intervene before problematic behaviors escal ate, the
interventions are mnuch nore nmanageabl e. Highly effective wuniversa

interventions in the early stages of inplenentation which are inforned by
time sensitive continuous progress nonitoring, enjoy strong enpirical
support for their effectiveness with at-risk students.

3. Use of a nmulti-tier nodel of service delivery. PBIS uses an efficient,
needs-driven resource deploynent system to match behavioral resources wth
student need. To achieve high rates of student success for all students,
instruction in the schools nust be differentiated in both nature and
intensity. To efficiently differentiate behavioral instruction for al
students. PBIS uses tiered nodels of service delivery.

4. Use research-based, scientifically validated interventions to the extent
available. No Child Left Behind requires the use of scientifically based
curricula and interventions. The purpose of this requirenment is to ensure
that students are exposed to curriculum and teaching that has denonstrated

effectiveness for the type of student and the setting. Resear ch- based,
scientifically validated interventions provide our best opportunity at
inplementing strategies that wll be effective for a large mgjority of
st udent s.

5. Monitor student progress to inform interventions. The only nethod to
determine if a student is inproving is to nonitor the student's progress.
The use of assessnments that can be collected frequently and that are
sensitive to small changes in student behavior is recomended. Determ ning
the effectiveness (or lack of) an intervention early is inportant to
maxi m ze the inpact of that intervention for the student.

6. Use data to nmke decisions. A dat a-based decision regarding student
response to the interventions is central to PBIS practices. Decisions in
PBIS practices are based on professional judgnent inforned directly by

student office discipline referral data and performance data. Thi s
principle requires that ongoing data collection systens are in place and
that resulting data are used to make informed behavioral intervention
pl anni ng deci si ons.

7. Use assessnent for three different purposes. In PBIS, three types of

assessnments are used: 1) screening of data c
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: New Bern | nternational Acadeny
Mailing Address: 1706 G eensboro St
City/State/Zip: New Bern NC 28560
Street Address:
Phone: 252-514- 3036
Fax: 252-637-6302
Name of registered agent and address:
FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Regi na Kenbl e Foundi ng CRAVEN Busi ness
Menber owner/ Acti vi st
Pegg y Harris Foundi ng CRAVEN Retired Teacher
Menber
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Mary W cutt Foundi ng CRAVEN Busi ness
Menber owner / Gover ennmen
t Contracts
Sandra Rugar Foundi ng CRAVEN Busi ness
Menber owner/ Di rector
of Children's
center
Ci ndy Codl ey Foundi ng CRAVEN Codi ng
Menber - Par ent Speci al i st
Rep
Justen Infinito Foundi ng CRAVEN Pr of essor
Menber
Jill M King Pri nci pal CRAVEN Teacher/ Pri nci pa
| Fell ow

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Menbership and appointnent of Board nenbers and officers. The founding
menbers and officers of the Board shall be appointed collectively by the New
Bern International Acadeny Devel opnent team advisors, and consultants.

The Board shall be conposed of at least five and no nore than 10 nenbers.
The School Principal serves as a non-voting nenber of the Board. Future Lead
Adm nistrators will be recruited and interviewed, then hired by the board.
Duties of the Chair of the Board. The Chair of the Board of Directors has a
primary responsibility to ensure the steady progress of the School in
accordance with national and |ocal educational |aws and the Charter of the
School. The Chair presides at all Board neetings. The agenda for regular
meetings is prepared by the Chair based on agenda itens suggested by the
princi pal of the School, nenbers of the Board, nenbers of the public or the
School adm nistration. The Chair acts as a facilitator to ensure that the
di scussion of agenda itens proceeds in a tinely manner. In the event that
the Chair is unable to preside at a neeting, the Board shall be presided
over by the followwng officers in the following order according to
attendance: Vice Chair, Secretary, and Treasurer. If no officer is present
to preside, a quorumis not considered established.

Duties of the Secretary. The Secretary shall notify Board nenbers of all
nmeetings of the Board. The Secretary shall record the mnutes of all Board
meetings and maintain conplete records of all policy and planning deci sions
and performa parliamentary review of said decisions, and anendnments to said
deci sions. The Secretary shall be the custodian of the records, reports
certificates, and other official docunents of the Corporation, and affix the
Seal of the corporation to all |egal docunents executed by the Corporation.
Board policy decisions and revisions shall be conpiled by the Secretary in
an official Board of Directors Policy Manual. The Secretary shall distribute
copies of the mnutes of each neeting to all nenbers of the Board, the
School Principal, and any nenbers of the general public in attendance at
regul ar board neetings.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
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success of the school and school leader; and c) there will be active and effective representation

of key stakeholders, including parents.
The Board shall be conposed of at |east five and no nore than 10 nenbers.
The School Principal serves as a non-voting nenber of the Board. Conposition
of the Board. The nenbers of the Board will have a collective range of
expertise and diversity, so that as a group they are conpetent, confident,
and highly effective. In addition to parents and other qualified nenbers of
the public, experts in law, building, finance, mnanagenent, accounting,
curriculum conmunity organi zation, and fundraising will be considered. The
head of the School Parent-teacher Organization shall serve as a voting
menber of the Board.
The Board creates and advises on policy matters; the School adm nistration
i npl ements Board policy. Individual Board nenbers do not participate in
i npl enenting policy, i.e., engaging in specific nmanagenent, personnel, or
curricular issues. Board nenbers shall not individually address, discuss or
assert opinions or decisions on matters of board or adm nistrative business
or concern with nmenbers of the press or wwth nenbers of the public.
Deci sions by majority of those present, with united support for decisions in

publi c.

The Board shall nmake decisions by majority vote of those present. Board
menbers will be required to conprehensively and objectively consider each
issue with the goal of reaching a decision on what will best further the

goals of the School as a whole. Each nenber of the Board shall support
publicly to the parents, teachers, staff, and students all Board-adopted
pol i ci es.
Term of appoi ntnent of Board nenbers. Board nmenbers and officers shall serve
for three years, and may retire or stand for reappointnent after three years
wWth exception to the initial ternms or the founding board nenbers. The
founding board ternms shall alternate with one position expiring after the
first year, two positions expiring the second year, and two expiring the
third year. This rotation will keep the Board on three year ternms wthout
conpletely starting over every three years. The Board nay, by consensus,
ask a nenber of the Board to |eave before the term of appointnent is
conpl eted. Reasons for taking such an action include, but are not limted
to, conduct unbecom ng of a Board Menber or official of the School; acting
in a manner contrary to the founding charter, bylaws, m ssion, philosophy,
or goals of the School; conflict of interest; arrest and/or crimnal
conviction or fraudulent activity.
Policies for ongoing appointnment of Board nmenbers and officers. After the
appoi ntnent of the founding Board nenbers and officers, new Board nenbers or
officers are chosen from nanes proposed by the current Board nenbers. As
menbers of the Board retire, the Board may decide not to fill the vacancy
provi ded the remai ni ng Board consists of at |east seven nenbers.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding board nenbers were recruited by Jill King through personal
interactions and shared vision. Founding board nenbers were recruited based
on their leadership in the community, wllingness to inprove the education
of all children, and their diverse ethnicity to add to the international

flavor of the proposed charter school. Vacant positions will be recruited
from parents and community nenbers based upon their |eadership in the
community, know edge/expertise in education, wllingness to inprove the

education of all children, and their diverse ethnicity.
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4. How often will the board meet?

The board will neet nonthly and when a specific need ari ses.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

Training opportunities will be provided in conjunction with nenbership in
hte NC School Boards Associ ati on.
School Board 101 to begin as soon as charter is approved.

New board nenbers wll have the opportunity to Ilearn about their
responsibilities as |eaders of public schools during this two-day workshop.
Participants wll receive information on basic boardsmanship, including

boar d- superintendent relations, the legislative process, school finance,
school law, the boards role in policy making and NCSBA services. Also
included is the required two hours of training in ethics.

Webi nars and videos are available on various topics ranging from student
bul lying to school |aw.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

No Director, officer, or enployee of the School shall obtain any direct or
indirect economc stake in any entity participating in the prograns of the
School, and the School shall not enploy any individual who serves as a
Director or officer of such an entity, or an individual who owns a stake in
any such entity. It is the policy of the School that no Director, officer,
or enployee of the School shall receive any personal or private benefit
resulting from the activities of the School or from the receipt by the
School of funds fromthe State of North Carolina or from any other source,
apart from reasonabl e conpensation for services rendered and reinbursenent
for reasonable expenses incurred in the conduct of the business of the
School .

Definitions :

1. Interested Person - Any director, principal officer or nenber of a
committee with board del egated powers who has a direct or indirect financial
i nterest

2. Financial Interest - a person who has directly or indirectly through
busi ness, investnent or famly:

a. an ownership or investnent interest in any entity with which the
Corporation has a transaction or arrangenent, or

b. a conpensation arrangenment with the Corporation or with any entity or
i ndi vidual with which the Corporation has a transaction or arrangenent, or

c. a potential ownership or investnent interest in, or conpensation
arrangement with any entity or individual with which the Corporation is
negoti ating a transaction or arrangenent.

Procedur es

1. Duty to Disclose - In connection with any actual or possible conflicts of
interest, an interested person nust disclose the existence of his or her
financial interest and all material facts to the directors and nenbers of
committees with board del egated powers considering the proposed transaction
or arrangenent.

2. After disclosure of the financial interest and all material facts, and
after any discussion with the interested person, he or she shall |eave the
board or commttee neeting while the determ nation of a conflict of interest
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is discussed and voted upon. The remaining board or conmttee nenbers shal
decide if a conflict of interest exists.
3. Procedures For Addressing The Conflict OF Interest - an interested person
may make a presentation at the board or commttee neeting, but after such
presentation, he/she shall |eave the neeting during the discussion of, and
the vote on, the transaction or arrangenent that results in the conflict of
i nterest.
a. The chairperson of the board or commttee shall, if appropriate, appoint
a disinterested person or conmmttee to investigate alternatives to the
proposed transacti on or arrangement.
b. After exercising due diligence, the board or conmttee shall determ ne
whet her the Corporation can obtain a nore advantageous transaction or
arrangenment with reasonable efforts from a person or entity that would not
give rise to a conflict of interest.
c. If a nore advantageous transaction or arrangenent is not reasonably
attai nabl e undercircunstances that would not give rise to a conflict of
interest, the board or conmttee shall determne by a mpjority vote of the
disinterested directors whether the transaction or arrangenent is in the
Corporation's best interest and for its own benefit and whether the
transaction is fair and reasonable to the Corporation and shall make its
decision as to whether to enter into the transaction or arrangenent in
conformty with such determ nation
4.a. |If the board has reasonable cause to believe that a nenber has failed
to disclose actual or possible conflicts of interest, it shall inform the
nmenber of the basis for such belief and afford the nenber an opportunity to
explain the alleged failure to disclose.
b. If, after hearing the response of the nmenber and making such further
investigation as may be warranted in the circunstances, the board determ nes
that the nenber has in fact failed to disclose an actual or possible
conflict exists it shall take appropriate corrective action.

7. Explain the decision-making processes the board will use to develop school policies.
Quorum A mgjority of Board menbers, shall constitute a quorum (a sufficient
nunber of Board nenbers to hold a neeting), and as such, is sufficient to
pass a notion or take action. In addition, at |east one officer (i.e. Chair,
Vice Chair, Secretary, and Treasurer) nust be present in order for a quorum
to be established. A quorum shall be determ ned and established at any tine,
during a neeting, that this rule is fulfilled and shall remain regardl ess of
a board nenber |eaving or departing the neeting prior to adjournnent. A
voting nenber of the Board is considered present and eligible to cast
ballots if connected by conference telephone. In the event that said
t el ephone connection is term nated, the quorum shall not be affected. The
Board shall nmake decisions by majority vote of those present (see quorum

above). Board nenbers will be required to conprehensively and objectively
consi der each issue with the goal of reaching a decision on what wll| best
further the goals of the School as a whole. Each nenber of the Board shal

support publiclyto the parents, teachers, staff, and studentsall Board-

adopted policies.
Meeting mnutes. Mnutes serve as the formal, continuous record of decisions
by the Board of Directors, and therefore represent the history of the
devel opnent of School policies. The Secretary shall take careful m nutes,
using the term"Resolved that,” to clearly identify new decisions, including
the appointnent of Board nenbers, new policies, and other decisions for
action. Resolutions should be clearly set apart from itens of discussion
that do not culmnate in a resolution. The Secretary shall note all points
that are to be acted upon for future followup and review. M nutes shal
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record the date of the neeting, the nenbers of the Board who attended, and
t he nanmes of other persons who presented information at the Board neeting.
Participation by Tel ephone. Any one or nore directors nmay participate in a
nmeeting of the Board of Directors by neans of a conference telephone or
simlar comunications device that allows all persons participating in the
nmeeting to hear each other. Participation by these neans shall be deened
presence in person at the neeting.

Conduct of the Board neeting. Except as otherw se provided in these Byl aws,
the act of the majority of the directors present at a neeting at which a
guorumis present shall be the act of the Board of Directors. To the extent
al  oned under these Bylaws and by law, directors shall conduct business at
every regular and annual neeting in accordance with Roberts Rules of Oder,
| atest edition.

Committees may be fornmed at the discretion of the Board of Directors.
Robert's Rules of Order will be the reference for conducting neetings and
resol ving any procedural differences.

Majority rules on all votes that a quorom exi sts.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Par ent - Teacher Organi zation

* Form a parent-teacher organization that works in conjunction with staff
and student governnent to continually inprove the school.

* Offer parents and community menbers the opportunity to take part in the
instruction of their child where feasible by allowi ng access to classroom
activities both at the school and in the hone

* Call wupon appropriate conmunity nenbers to present their know edge and
experience in a given area to students in the classroom

* Encourage discussion anpbng parents, comunity nenbers, teachers and
students in a forum setting so that each group may hear and better
under st and t he ot her

. Descri be the organizations performance-based goals and neasurabl e
objectives for the charter school. O ganizational goals and neasurable
obj ectives should describe and neasure the effectiveness and viability of
t he organi zati on.

Student Governnent Organization-This advisory group wll be elected by
students and will nmeet wth the Principal on a nonthly basis or when a
specific situation arises. They will collective | obby on behalf of students
to inprove the school, school atnosphere, and/or school conditions. The
principal will have final say in determning if their ideas are feasible
and/ or beneficial to the entire school.

Teacher Advisory Panel--This group will consist of teacher |eaders that are
el ected as departnent chairpersons to represent teachers, teacher issues,
and working conditions. This group will neet with the Principal once per
month or when specific issues arise. The Principak will have final say in

determining if their ideas are feasible and beneficial to the entire school.
Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
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10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).
11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).
12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)
13. Copy of any board policies if adopted already (Appendix H).
14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).
Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.
Faculty and staff wll be recruited through the use of online job search
engi nes and job postings on respected enploynent sites, such as the websites
for the North Carolina Departnent of Public Instruction and the |ocal school
district. The wuse of traditional and electronic nedia to advertise

enpl oyment opportunities will be put into effect in a tinmely manner. The
school will connect with |ocal college career services and the University of
North Carolina systemto relay applicable information to educators and staff
seeking enpl oynent. Further investigation into the VIF program is
recommended to ensure high quality educators are available for enploynent.
Job descriptions will be carefully and thoroughly constructed to ensure
teachers and staff are well inforned of position expectations as well as
school policies, procedures and standards. Each staff nenber wll be

selected based on his or her accreditation and qualifications for the
appl i ed position.
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
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implemented by the proposed charter school.
The nonprofit board wll officially hire all staff recommended by the
Princi pal .
3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Requi red Docunentation for Enploynent. To be considered for enploynent at
New Bern International Acadeny, prospective enployees are required to
conplete and submt an application package to the School Principal that
i ncl udes the foll ow ng:
* W4 and -9 forns
Per sonnel Application*
Set of fingerprints
Health Certificate
TB Test Results
Curriculum Vitae or Resune
Transcripts
Three References
Current North Carolina Teaching Credential (faculty)
Sanpl e Lesson Plan (faculty)
Two Valid Fornms of ldentification
Providing false or ficticious information wll result in imedate
term nati on of enpl oynent.
Crim nal Background Checks. In accordance with 115C- 238.29K(c), the School
Board will require New Bern International Acadenys enployees to check
references for prospective enployees and will use fingerprints submtted to
conduct a background check through the North Carolina Departnent of Justices
crimnal history records. Al the information received by New Bern
I nt ernati onal Acadeny in accordance with the required crimnal history check
is privileged information, not a public record, and only for the exclusive
use of the School Board. The cost for conducting crimnal history checks
will be born by the School. New Bern International Acadeny will not hire
i ndi viduals who have a "crimnal history" which is defined as a county,
state, or federal crimnal history of conviction of a crinme, whether a
m sdeneanor or a felony, that indicates an individual either poses a threat
to the physical safety of students or personnel, or has denonstrated that he
or she does not have the integrity or honesty to fulfill his or her duties
as school personnel.
4. Outline the school's proposed salary range and employment benefits for all levels of
employment.
The salary range for all positions reflects the salary scal e adopted by the

X% % X 3k ¥ X X % X

NC Departnment of Public Instruction. Al full time staff nenbers are
eligible for the NC State Health Plan at the sanme rates as other state
enpl oyees. O her benefits include Ilocal supplenents, additional life

i nsurance, dental, etc. with full cost being covered by the enpl oyee.

5. Provide the procedures for employee grievance and/or termination.
Before filing a grievance, the parties can try to resolve the issue through
an informal conference with the teacher or admnistrator involved. Mke a
witten record of the conference, including the date, tine, place, who was
there, and what each person said. |If this fails to resolve the issue then
proceed to Level One.
Level One: The grievant may initiate a formal grievance by obtaining a
grievance formfromthe secretary at the school site, filling out the form
and providing a copy to his/her supervisor. The grievant shall specify on
the formthe facts supporting the grievance, the specific law, policy, or
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regul ation alleged to have been violated or unsafe working condition, and
the relief requested. The supervisor shall nake every effort to neet with
the enployee within five (5) days of receiving the witten grievance. The
supervi sor shall further make every effort to provide a witten response to
t he enpl oyees grievance within five (5) days of the Level One neeting. |If
the enployee is not satisfied with the decision rendered, the enployee may
appeal the grievance to Level Two

Level Two: The enployee shall file a witten appeal specifying wth
particularity the reasons for the appeal. The appeal shall be filed with
the Principal within five (5) days of receiving the supervisors witten
response. The enpl oyee shall designate at that tine his/her request to have
the grievance heard by the Principal. The Principal shall nake every effort
to neet with the enployee within five (5) days of receiving the witten
gri evance. The Principal shall further nake every effort to provide a
witten response to the enployees grievance within five (5) days of the
Level Two neeting. If the enployee is not satisfied with the decision
rendered, the enployee may appeal the grievance to Level Three

Level Three : If the grievance is not resolved at Level Two, the enployee
shall file a witten appeal to the board. The decision of the School Board
shal | be final

6. Identify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

Teacher Assistants and/or cafeteria staff may al so drive buses. Funding for
each position is provided in the budget.

7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Speci al i zed teachers such as special needs, ELL, and gifted teachers will be
recruited and hired based on the needs of identified students. It is
anticipated that the special needs teacher will be hired the first year and
the ELL and gifted teacher will be hired the second year. |If a need arises
prior to the second year, then the school wll contract services or begin
recruiting for ELL and/or gifted students on a part-tine basis for the
remai nder of that year.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Pri nci pal

Education/ Certification: Masters degree in School Adm nistration
Principal certification

Speci al Know edge/ Ski |l | s:

Wor ki ng knowl edge of curriculum and instruction

Ability to evaluate instructional program and teaching effectiveness
Ability to manage budget and personnel

Ability to coordinate canpus functions

Ability to interpret policy, procedures, and data

Strong organi zational, conmunication, public relations, and interpersonal
skills

Experi ence:

Fi ve years experience as a classroom teacher

Two years experience as Assistant Principal or Principal

Assi stant Princi pal
Education/ Certification: Masters degree in School Adm nistration
Principal certification or ability to obtain certification wthin school
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year.

Speci al Know edge/ Skil | s:

Wor ki ng knowl edge of curriculumand instruction

Ability to evaluate instructional program and teaching effectiveness
Ability to nmanage student discipline

Ability to coordinate student services

Ability to interpret policy, procedures, and data

Strong organi zational, conmunication, public relations, and interpersonal
skills

Experi ence:

Fi ve years experience as a cl assroom teacher

Teacher

REQUI RED EDUCATI ON AND EXPERI ENCE

Four year degree froma college or university

Valid N.C. teaching license/certificate, or be able to obtain such

Such alternative to the above qualifications as the Board may find
accept abl e.
Ter m of Enpl oynent: Ten Months

Eval uation: Performance of this job will be evaluated in accordance with the
requirenents of North Carolina Departnent of Public Instruction.

Essential Responsibilities:
Teaches approved curricul um

Meets and instructs assigned classes in the locations and at the tines
desi gnat ed

Plans a program of study, enploying a variety of instructional techniques

and instructional nedia, that neets the individual needs, interests, and
abilities of the students

Creates a classroom environnent that s conducive to learning and
appropriate to the maturity and interests of the students

Takes all necessary and reasonable precautions to protect students,

equi pnent, materials, and facilities

Assists the adm nistration in inplenenting all policies and rules

Encourages students to set and mai ntain standards of cl assroom behavi or

Qui des the learning process toward the achi evenent of curriculum goals and,
in harmony with the goals, establishes clear objectives for all |essons,
units, projects and the Iike to conmunicate these objectives to students
Assists in diagnosing the learning disabilities of students, wth the
assi stance of specialists

Eval uates pupils' academ c and social growth, keeps appropriate records and
prepares progress reports

Mai ntai ns accurate, conplete, and correct records as required by I|aw,
district policy, and adm nistrative

regul ati ons

| s available to students and parents for education-rel ated purposes outside
the instructional day

Strives to inplenment by instructional and action the philosophy of
t heschool .

Eval uates student academ c and behavioral progress, Kkeeps appropriate
records and prepares progress reports.

Conmmuni cates with parents through conferences and ot her nmeans to di scuss the
student's academ ¢ and behavi oral progress.

Devel ops | esson pl ans and i nstructi onal materi al s and provi des
i ndi vidualized small group instruction in order to adapt the curriculum to
t he needs of each pupil.
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Transl ates | esson plan into |earning experiences so as to best utilize the
available time for instruction.
Makes detailed | esson plans for the substitute teacher to foll ow whenever it
is known that sick or personal |eave has to be taken.
Assists in the selection of books, equipnment and other instructional
material s.
Mai nt ai ns accurate up-to-date attendance records for all students.
Supervises pupils in out-of-classroom activities during the assigned
wor kday.
Adm ni sters group standardi zed texts in accordance with the required test
Teacher continued
Cooperates with other nenbers of the staff in planning and inplenenting
i nstructional goals and net hods.

Attends and participates in faculty neetings, faculty commttees, and the
sponsorship for pupil activities

Seeks opportunities for professional growth through an ongoing program of
readi ng, attendi ng wor kshops,

sem nars, conferences, and/or advanced course work at institutions of

hi gher | earni ng.
Addi ti onal Exceptional Childrens Teacher Responsibilities

Serves as case nmanager responsible for <coordinating the devel opnent,
monitoring, and inplenentation of inclusion student's Individual Education
Plan (1EP).

Mai ntai n accurate and | ocked confidential records of all assigned students.
Assi sts the classroom teacher in "including" the student into the regular
education classroom (i nclusion nodel for special education).
Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The principal and individual teachers will be responsible for maintaining
teacher |icensure requirenments and professional devel oprent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

"Mentors help novices learn by doing - applying theory in practice - and
al so inspire them keeping themnotivated to persevere." CGeorge Lucas

The nmentor will provide a snooth transition by famliarizing the new teacher
with the community, the district, the building, and the department. This
will include orientation of the school <climte, resources available,
personnel, procedures and policies unique to the school, as well as the
expectations of the school.

The nentor will be a resource to provide guidance in such areas as cl assroom
managenent , curriculum pl anni ng, cl assroom organizati on, and ot her
pedagogi cal concerns. This will be acconplished through peer observation

and one on one coachi ng.

The nmentor will act as a personal resource to the new teacher. Mentors wll

provi de assistance in personal matters with respect, confidentiality, and
support. In doing so, the nentor wll encourage self- reflection and

anal ysis on the part of the new teacher, so as to help the teacher grow both
as a person and a professional. The nentor's guidance will be given in a
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nonj udgnent al manner.

During the first school year, the mentor will make two formal observations
of the new teacher. These observations are for program eval uation purposes
only and are not to be placed in the new teacher's personnel file.

A mnimum of three reflections on issues that were encountered and resol ved
through the process. The issues can be anything from the relationship
pertaining to the professional devel opnent of the new teacher.

-At least three | essons devel oped as part of a thematic unit. These |essons
will denonstrate the effectiveness of the nentor's guidance on |[|esson
pl anni ng and or gani zati on.

-A list of any professional developnent activities attended outside or
inside the school setting, such as workshops, conference day activities,
etc.

-CGoals for the followi ng school year. Goal setting is an inportant part of
any teacher's profession and this should have been another inportant issue
covered during the rel ationshi p.

3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The core of our professional devel opnment plan revol ves around project-based
learning. To this end, each teacher will receive a copy of the book by Thom
Mar kham Ph.D. "Project Based Learning."

This book has the essential skills for planning and inplenmenting projects
that delve deeply into the comon core. This is a new way of teaching so it
Wil be the focus of staff developnment and professional | earni ng
conmmuni ti es(internal professional devel opnent) within the school.

Due to the great expense that acconpani es external professional devel opnent,
ext er nal pr of essi onal devel opnent Wil | be Iimted. | f af f ordabl e
opportunities are found, the Teacher Advisory panel w Il decide who would
attend the training then return as our "expert" on the topic to train
ot hers.

In addition, teachers are required to develop their own individual [|earning

plan that focuses on their individual needs. These plans will be reviewed
with the principal three tinmes per year to di scuss progress.
Resour ces, such as PD360 will be used to neet these individual needs. PD360

is available to teachers 24 hours per day so they can |earn whenever it is
convi enent to them

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

-Prior to school opening, teachers will be given the book, "Project Based
Learni ng” by Thom Mar kham Ph. D.
-Professional Learning Comunities will be formed and they will read and

anal yze a particular section of the book then train other teachers on that
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section of the book.

-Next, teachers will learn how to integrate technology, infuse critical
t hi nki ng, and add international themes to create 45 day teaching pl ans.
-Positive Behavior Support training will establish consistent school-w de

beavi or expectati ons.
5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
Staff devel opnment days are regularly scheduled into the cal endar to provide
opportunities for teachers to | earn together.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Marketing w Il include advertising, local TV and radio appearances,
articles, ads, billboards, and outreach efforts to conmunity organizations,
faith communities, and neighborhood groups in Craven County. Wth the
international focus of the School, recruiting efforts will target the many
cultural groups, events, and nedia in the area. The Schools pronotional
materials wll be translated as needed and distributed at information
tables, displays, and in presentations at various cultural centers and
festivals, ethnic restaurants and groceries, libraries and bookstores, and
in the various nedia for each group. The School wll also explore the
possibility of participating in district-wide mailings prepared by the LEA
The school will market to qualified and accredited faculty through the use
of respected online job search engines and postings on both the North
Carolina Departnment of Public Instruction and |ocal school district websites
along with connection to the University of North Carolina system and

participation in regional college career services. Job descriptions wll be
carefully constructed to ensure teachers and staff are well inforned of
position expectations, including participation in staff devel opnent
progranms, as well as school policies, procedures, and standards.

The conmunications conmttee wll develop the protocol for devel oping,
approving, and dissemnating internal and external conmmunications. The
commnttee will develop a style manual to insure consistency in the nessage

and brandi ng of the school. Al advertisenents, docunents, publications, and
pronotional materials nust be devel oped according to protocol and style
manual gui delines. The plan will include protocol for crisis managenent and
conmuni cat i on.

The principal or his or her designee wll be the authorized spokesperson for
the school. These individuals wll develop and maintain positive
relationships wth local nedia representatives. The school wll enphasize
the use of electronic comunications and mintain a dynamc website,
designed to foster the school image according to the guidelines established
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by the comuni cations comrittee. The school webmaster(s) will be responsible
for the daily update of the site. OQther school personnel wll have access
limted to their respective areas of responsibility and will be expected to
keep all postings current.

The school w Il prepare, post on the website, and publish a conprehensive
annual report that will include acconplishnments, budget information, student
performance data and ot her pertinent information.

* Adverti sing

New Bern International Acadenys advertising wll include select direct mail
and e-mail to parents in Craven County and |ocal nagazine and newspaper
di spl ay ads.
* Publicity
New Bern International Acadenys publicity will include the distribution of

press releases to local newspapers, articles about in |ocal papers and
magazi nes, public service announcenents to |local radio stations that target
upcom ng public presentations, and radio and TV show interviews that provide
nmore in-depth coverage about the Schools educational program and benefits.
As the first charter school in Craven County, the founders see a great
opportunity to draw significant attention to the Schools m ssion, innovative
educational program and benefits. Posters will be placed in and brochures
will be distributed through high traffic areas such as: libraries, after-
school clubs and organizations, recreational facilities, preschool s,
busi nesses, churches, the Chanber of Commerce, conmmunity centers, and malls.
* I nternet

New Bern [International Acadenys investigate hiring a web-marketing
specialist to optimze the search engine positioning of its site. This wll
ensure that searches for local school related services or information |eads
visitors to the New Bern International Acadenys site. Links will be nade to
ot her sites.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

New Bern International Acadenys founders plan to contact, network, and
col |l aborate with comrunity groups, businesses, and organizations for the
pur pose of increasing information about and visibility for the School, and
with the local community college for tutoring, career exploration, student
incentives, and adult education classes. New Bern International Acadenys
founders w1l also nake presentations to |ocal parent organizations,
l'ibraries, and churches about the School and its benefits.

Parents are a vital part of their childs |earning experience. |In providing
a global, 21st Century approach, it wll be necessary to seek out parent
"experts" in various fields in order to seek answers to project questions.
Parents will be encouraged to volunteer a m ni num of four hours per senester
to provide tutoring or assist students with projects. Parents will also be
vital in fundraising and pronotional efforts. New Bern International
Acadeny will inplenent a Parent-teacher Organization whose purposes are as
fol |l ows:

* Help all famlies establish hone environnents to support children as
students.
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Parent education or training for parents on how to assist their children.
Famly support prograns to counsel and assist famlies wth health,
nutrition, and other services.

* Help design effective forns of school-to-hone and hone-to-schoo
comuni cati ons about school prograns and children's progress.

Conferences with every parent at |east once a year.

Regul ar schedul e of useful notices, agenda notes, phone calls, newsletters,
e-mai | and ot her communi cati ons.

* Recruit and organi ze parent hel p and support.

School and classroom volunteer program to help teachers, adm nistrators,
students, and other parents.

Parent roomor famly center for volunteer work, neetings, and resources for
famlies.

Online calendar to identify all available talents, times, and |ocations of
vol unt eers.

Organi ze and participate in fundraising activities

* Provide information and ideas to famlies about how to help students at
home with honmework and other curriculumrelated activities, decisions, and
pl anni ng.

Information for famlies on skills required for students in all subjects at
each grade.

I nformati on on honework policies and how to nonitor and discuss school work
at hone.

Fam |y participation in setting student goals each year.

* Include parents in school decisions, developing parent |eaders and
representatives.

Active parent organization, advisory council, or conmttees for parent
| eadershi p and participation.

Advi sory commttees to assist and work for school reform and inprovenents.
Networks to link all famlies with parent representatives.

* ldentify and integrate resources and services from the conmmunity to
strengthen school ©prograns, famly practices, and student I|earning and
devel opnent .

Information for students and famlies on comunity health, cultural,
recreational, social support, and other prograns/services.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
Enrollment for the first school year will begin upon receiving the Charter
with an open enrollnent period. The exact dates of open enrollnment in
subsequent years wll be determned by the Board of Directors in their
January neeting each year. The open enrollnment period will be approxi mately
six weeks in length, during which time applications for adm ssion will be
accepted and students will be enrolled. Al eligible students who apply w ||
be enrolled until full enrollnment is reached. If full enrollnment is reached
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New Bern International Acadeny w Il conduct a lottery within each grade
| evel, assigning a nunber to each applicant until all spots are filled.
After all spots are filled, all other applicants will be assigned a nunber
on a waiting list by the sane procedure. During open enrollnment, nenbers of
t he School administration will provide informational neetings that have been
well publicized in a variety of convenient locations in and around Craven
County. These neetings will provide an overview of the Schools m ssion and
educational program and other pertinent information for parents to nmake an
i nformed decision about enrolling in the School. During this tinme, the
parents or guardi an of each student and/or new applicant will receive a copy
of the Schools Student and Parent Handbook

The lottery procedure wll be as follows:

1. The lottery will take place as soon as allowed by DPlI or annually in

April as part of a nmeeting of the New Bern International Acadeny Board of
Di rectors.

2. Eligible applications will have been sorted by grade |evel.

3. An index card bearing the nanme and grade |evel for the upcom ng year of
each applicant is made. Each card is placed in a large container that is
| abel ed with the applicants grade |evel.

4. A Board officer or designee draws index cards one by one with the Board
secretary recording the lottery order nunmber and nanes one by one on a
| edger. The lottery order nunber is recorded on the childs application and
lottery card. This process continues until all cards have been drawn and
thus recorded. The remaining names will be placed on a waiting list in the
order in which they were drawn.

5. The above process is repeated for each grade |evel.

6 The lottery cards, applications, and |edger are then double checked for
accuracy.

After the initial enrollnent, students are guaranteed their placenent for
the followi ng year with new vacanci es subject to the lottery procedures.
Note: If a lottery is held, all wait-listed applicants will be placed in
the lottery for the followi ng school year. The School adm nistration wll
send either a "notice of acceptance"” or "wait-listed" letter to the parent
of each applicant. The parent or |legal guardian of each child chosen for
adm ssion nmust confirmthe childs eligibility for enrollnment within 14 days
of receipt of the notice of acceptance.

Prior to admttance, the follow ng docunentation for each accepted student
nmust be submtted by his or her parent or |egal guardian:

* Copy of birth certificate

* | mmuni zati on record

* Social security nunber

* Records transferred from previous school wth a signed rel ease agreenent.
No child may attend a school (Pre-K-12), whether public, private, or
religious, or a day-care facility as defined in GS. 110-86(3), unless a
certificate of inmmunization indicating that the child has received the
i mmuni zations required by GS. 130A-152, is presented to the school or
facility (G S. 130A-155). "In North Carolina, every child present in this
State shall be immunized against diphtheria, tetanus, whooping cough,
polionyelitis, varicella (chicken pox), hepatitis B, haenophilus influenzae
type B (H b), red neasles (rubeola), nunps, and rubella."

In addition, parents and students (new and continuing) will be asked to read
and sign the School -Fam |y Agreenent to formalize their understanding of and
common comm tent to the mi ssion and educational program of the School .
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Craven County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 nage.
2014-2015 20152016 2016-2017 2017-2018 2018-2019

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

250 000 000 250 000 000 250 000 000 250 000 000 250 000 000
ggade 100 0 100 0 100 0 100 0 100 0
g;ade 100 0 100 0 100 0 100 0 100 0
ggade 100 0 100 0 100 0 100 0 100 0
ggrade 0 0 50 0 50 0 50 0 50 0
%""de 0 0 0 0 50 0 50 0 50 0
flrade 0 0 0 0 0 0 50 0 50 0
Grade 0 0 0 0 0 0 0 0 50 0
12

300 350 400 450 500
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

New Bern International Acadenmy wll make every effort to ensure that
transportation is not a barrier to attendance.

New Bern International Acadeny will purchase two used school buses the first
year and a third bus the next year in order to provide transportation to
those students unable to carpool. W wll encourage parents to provide
transportation for their children to and from school. New Bern International
Acadeny w Il take an active role in pronoting and helping to organize
carpooling. In addition, we will attenpt to coordinate services with |ocal
public transportation (CARTS) program

The buses listed below are affordable options that would allow the greatest
nunber of buses for the |east anount of noney. They are listed as bus
sur pl us. They would eventually be replaced with newer nodels as funds
becane avail abl e.

Wake 426 2001 Thormas 78 222,028 $4,000.00 02/06/2013

Wake 429 2001 Thomas 78 230,701 $4,000.00 01/15/2013

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

New Bern International Acadeny is commtted to reducing the depletion of our
planet's resources in every facet of our |ives. Food is a precious
coommodity that is wasted daily in schools all across the nation. The
nati onal school |unch program had good intentions back in 1946 when it began
to feed the hungry children of our nation. Today, the governnent program
has been overtaken by regulations and red tape resulting in schools
produci ng overprocessed, heat-n-serve neals that are overladen in salt,
sugars and fat. Becaause of the requirenent that students have to select a
certain nunber of food itens whether they want themor not, mllions of food
dollars are dunped in the trash. |In order to counter this wastful trend,
New Bern International Acadeny wll not want to participate in the
government subsidized free lunch program Instead, we will participate in
the Farnms to School program coordinate with local Farnmer's Markets, and
grow our own organic produce. Students will be offered ala carte food itens
that include fresh fruits and vegetables as the featured food itens. In
addition, nutritious and tasty food itenms from various parts of the world
will be provided for paying students. Students will be involved in creating
menus for the entire school. GQuest chefs from area restaurants wll be
asked to help train staff and denonstrate food preparation techniques to
both staff and students interested in pursuing food industry careers.

Parents will be able to purchase neals using their credit or debit cards
through an online system Students and parents wll be instructed on
nutritious choices for bagged |lunches as well. No student will be allowed

to go hungry. Free to all students who forget their lunch fromhonme, forget
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to put noney on their account, or had nothing to eat, we would provide a
basi ¢ bag | unch.

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
LiabiFI)ity $1, 000, 000 $5, 019. 00
Officersand
Directorg/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $250, 000 $500. 00
Motor Vehicle Liability $1, 000, 000 $3, 150. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $733,578 $6, 633. 00
Total Cost | $15, 634. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

newberninternational 02/27/2013

(Board Chair Signature) (Date)

Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
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Facility Form (Appendix N).

A facility has been identified that would reasonably acconmodate 300
students with retrofitting of «classroons to the largest part of the
facility. Bl ueprints have been provided to a |ocal comrercial contractor
with experience in building educational facilities. Because buil ding
standards are higher than comercial building standards, an anount of
$75,000 has been allocated in this budget for costs pertaining to these
nodi fications. In addition, we will be asking the owners of the building
(City of New Bern) if they would contribute either |abor and/or materials to
help offset this cost. There is anple room on this property and adjacent
properties to expand or add trailers as our popul ation grows.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Wiile an appropriate facility has been identified, a contract with the
| andl ord has not been signed. Should this building becone unavail abl e,
there are several other buildings in the area that could be secured at a
hi gher price, but wuld require a renodel and educational occupancy
i nspecti on. If it is determned that the retro-fit of current building can
not be made in the proposed tinelines, we wll seek to tenporarily |ease
nobil e units as classroom space until such tine as the main building is able
to be occupi ed.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying
on federal funding in year oneto meet budgetary goals.
e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1250 - Craven County School s

Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015

State Funds $4,547.08 300 $1,364,124.00
Local Funds $1,141.22 300 $342,366.00
Federal EC Funds $3,743.48 20 $74,869.60
Totals $1,781,359.60
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp: Federal Funds $74,.870 $93,587 $112,304 $131,022 $149,739
-L ocal Per Pupil Funds $342,366 $399,427 $456,488 $513,549 $570,610
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $1,364,124 $1,501,478 $1,818,832 $2,046,186 $2.273,540
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $1,781,360 $2,084,492 $2,387,624 $2,690,757 $2,993,889

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.



New Bern International Academy

Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).
BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
Personnel: |
6,722
" 1 $68,692 $68,692 1 $72,814 $72,814 1 $77,182 $77,182 1 $81,813 $81,813 1 $86,722 $86,
L ead Administrator
. . 1 $42,430 $42,430 1 $44,127 $44,127 1 $45,892 $45,892 1 $47,728 $47,728 1 $49,637 $49,687
Assistant Administrator
22,817
. . 1 $19,504 $19,504 1 $20,284 $20,284 1 $21,096 $21,096 1 $21,939 $21,939 1 $22,817 $228
Finance Officer
32,280
12 $37,710 $452,520 14 $39,218 $549,052 16 $40,786 $652,576 18 $42,417 $763,506 20 $44,114 8
Core Content Teacher(s)
223,7
2 $19,125 $38,250 4 $19,890 $79,560 6 $20,695 $124,170 8 $21,513 $172,104 10 $22,374 $223,740
Para Educator(s)
; ; 132,342
Exegceﬁgr‘z;‘)f" Children 1 $37,710 $37,710 2 $39,218 $78,436 2 $40,786 $81,572 3 $42417 | $127,251 3 saq114 | O
1,789
Guidance 0 $0 $0 1 $37,150 $37,150 1 $38,636 $38,636 1 $40,181 $40,181 1 $41,789 $4
; 1,7
Media/Technology 0 $0 $0 1| $37,150 $37,150 1| $33636 $38,636 1| 40181 $40,181 1| $41,789 $41,789
Coordinator
$0
Contracted Personnel 1 $10,000 $10,000 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
2,02
) 3 $15,080 $45,240 3 $15,683 $47,049 3 $16,311 $48,933 3 $16,963 $50,889 3 $17,641 $52,923
Food Service Staff
19,305
. 2 $3,300 $6,600 3 $3,432 $10,296 4 $3,569 $14,276 5 $3,712 $18,560 5 $3,861 »
Transportation Staff
. . 1 $31,200 $31,200 1 $32,448 $32,448 1 $33,746 $33,746 1 $35,096 $35,096 1 $36,500 $36,500
Maintenence Supervisor
1,026
' 3 $8,840 $26,520 3 $9,194 $27,582 3 $9,561 $28,683 3 $9,944 $29,832 3 $10,342 ®
Custodial Staff
1,800
1 $33,500 $33,500 1 $37,500 $37,500 1 $47,000 $47,000 1 $49,800 $49,800 1 $51,800 %5
Staff Supplements
1,672,670
29 $327,091 $812,166 36 $408,108 | $1,073,448 41 $433,896 | $1,252,398 47 $453,704 | $1,478,880 51 $473,500 $L1672,
Total Personnel
; # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total
Benefits: Saff Saff Saff Saff Saff
1 0,
Fica7.65% 1 $62,131 $62,131 1 $82,119 $82,119 1 $95,808 $95,808 1 $113,134 $113,134 1 $128,127 $128,127
Hedlth | 79,722
nerance 2 $9,041 | $198902 | 29 $9,041 | $262189 | 33 $9,041 | $298353 | 38 $9,041 | $343558 | 42 so0q | O
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Retirement Plan

1

$57,989

$57,989

$76,644

$76,644

$89,421

$89,421

$105,592

$105,592

$119,429

$119,429

Total Benefits

Total Personnel
Budget

24

53

$129,161

$456,252

$319,022

$1,131,188

31

67

$167,804

$575,912

$420,952

$1,494,400

35

76

$194,270

$628,166

$483,582

$1,735,980

40

87

$227,767

$681,471

$562,284

$2,041,164

95

$256,597

$730,097

$627,278

$2,299,948

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books and Supplies Copy Paper $4,500 $4,500 $4,500 $5,000 $5,000
Curriculum/Texts $15,000 $8,800 $8,500 $9,000 $9,500
Instructional Materials $10,000 $20,000 $29,000 $29,000 $29,000
School Supplies $4,500 $4,950 $5,445 $5,989 $6,588
Testing Supplies $3,500 $3,850 $4,235 $4,658 $5,124
Other Food Plan $121,000 $125,000 $141,000 $154,875 $168,750
Furniture $35,000 $25,000 $15,000 $15,000 $15,000
Marketing Plan $10,000 $12,000 $14,000 $16,000 $18,000
Retrofit Construction $95,000 $60,000 $50,000 $50,000 $50,000
Transportation Plan $47,000 $47,000 $48,000 $49,000 $50,000
Technology Technology Copier Lease $7,700 $7,700 $7,700 $7,700 $7,700
Hardware Instructional Software $48,000 $47,803 $52,583 $57,841 $63,625
Network/Internet $24,000 $25,000 $26,000 $27,000 $28,000
Office Software $1,400 $1,400 $1,400 $1,400 $1,400
Other $128,700 $75,480 $75,000 $65,000 $70,000
Utilities Electric $36,000 $40,000 $42,500 $45,000 $47,500
Total Operations $591,300 $508,483 $524,863 $542,463 $575,187

* Applicants may amend thistable and the position titlesto fit their Education and Oper ations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $1,131,188 $1,494,400 $1,735,980 $2,041,164 $2,299,948
TOTAL EXPENDITURE (OPERATIONS) $591,300 $508,483 $524,863 $542,463 $575,187
TOTAL EXPENDITURES $1,722,488 $2,002,883 $2,260,843 $2,583,627 $2,875,135
TOTAL REVENUE $1,781,360 $2,084,492 $2,387,624 $2,690,757 $2,993,889
ANNUAL NET PROJECTIONS $58,872 $81,609 $126,781 $107,130 $118,754

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

Qur budgeting plans in years 2 through 5 calls for expansions based on
i ncreasing enrollments. As the student popul ation increases, nore teachers,
staff, equi pnment and transportation are needed. However ; shoul d
| egi sl ative fundi ng changes, budgetary funding may al so be changed. W nust
be sonmewhat flexible within categories in case funding priorities arise or
change.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

The bookkeeper is the person who records the day-to-day financial
transactions of the school. A bookkeeper is usually responsible for witing
t he "daybooks". The daybooks consist of purchases, sales, receipts, and
paynments. The bookkeeper is responsible for ensuring all transactions are
recorded in the correct day book - suppliers |edger, custoner |edger and
general | edger.

The bookkeeper brings the books to the trial balance stage. These books are
transferred to the accountant. The accountant wll prepare the incone
statenent and bal ance sheet using the trial balance and | edgers prepared by
t he bookkeeper. The nonthly bank statements will be given to the principal,
unopened, in order to check and verify expenses. The CPA will conduct an

annual audit of records and the findings will be reported to the board.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

The spending priorities in the budget are aligned to providing 21st century
staff that will lead innovation. The next |argest expense is in technol ogy.
This technol ogy is necessary for the integration of critical thinking skills
and conmunicate with other parts of our global conmunities. A small
contingency is held in reserve for unexpected expenses.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which

49



New Bern International Academy

the school's core operation depends.
not applicable
5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?
If funds are |ower than expected, the board will review the budget and make
t he necessary cuts in order to achieve a bal anced budget.

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of
opening.
Thi s question cannot be answered because revenue projections are contingent
upon the nunmber of students. The nunber of students enrolling has yet to be
determ ned because enrollnent has not begun. Therefore, this question is
not able to be answered. The anobunt of noney to be cut from the budget is
dependent upon how nmany vacancies there are.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

At the end of each fiscal year, the New Bern International Acadeny Board of
Directors will oversee selection of an independent auditor (CPA) and annual
audit of the Schools financial practices and records. The School wll
contract with a licensed North Carolina CPA, to conduct financial audits for
charter schools. The Board of Directors wll be provided with four or five
reliable firnms from which to choose for auditing purposes. The audit
conducted will verify the accuracy of the Schools financial statenents,
attendance and enrollnent accounting practices, and reviews the Schools
internal controls. The audit will be conducted in accordance with generally
accepted accounting principles applicable to the School to ensure conpliance
with state law and the requirements for a non-profit corporation. It is
anticipated that the annual audit will be conpleted by the due date inposed
by DPI. The School Board will review any audit exceptions or deficiencies
and will report with reconmendati ons on how to resolve them

In accordance with GS 115C238.29F(f), the School w Il conply wth the
reporting requirenments established by the State Board of Education in the
Uni f orm Education reporting System and will report at |least annually to the
State Board of Education the information required by the State Board.

Provide the name and contact information of the firm approved by the NC Local Government

Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

Pittard Perry Crone, Inc

P. O Box 1547

3105 Trent Road

New Bern, NC 28563
Phone: 252.633.5821

Fax: 252.633.0199

Email: Bill Austin, CPA
Location Map
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of New Ber n | nt er nati onal Acadeny (name of non-
profit corporation or individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: newber ni nt er nat i onal
Board Position: New Bern | nternati onal Acadeny

Signature: Date: 02/ 26/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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