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To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION
Name of proposed charter school: A M chael Di xon School of Leadership And
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: A M chael
Di xon School of Leadership And

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Mel i ssa Barnes Gi nes
Title/Relationship to nonprofit: Board Menber

Mailing address: 3006 Phillips Road

Geenville NC 27834
Primary telephone: 252-916- 8159 Alternative telephone: 252- 364- 8418
E-Mail address: nel i ssagri mes31@nai |l . com

Name of county and local education agency (LEA) in which charter school will reside:
County: PITT
LEA: 740-Pitt County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? A M chael D xon
School of Leadership And

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05, 06, 07, 08 300
Second Year K, 01, 02, 03, 04, 05, 06, 07, 08 330
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08 360
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Fourt h Year K, 01, 02, 03, 04, 05, 06, 07, 08 390
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 430
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08 450
Seventh Year |K, 01, 02, 03, 04, 05, 06, 07, 08 475
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 500
Ni nt h Year K, 01, 02, 03, 04, 05, 06, 07, 08 550
Tent h Year K, 01, 02, 03, 04, 05, 06, 07, 08 600

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

nbgri nes Melissa Gines, Board Menber
Sgnature Title

nbgri nmes 02/ 26/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The mssion of The A Mchael Dixon School of Leadership and Arts is to
enpower students to beconme active learners and creative thinkers through
rigorous academcs, arts, and | eadership opportunities that will build self-
confi dence, whi |l e devel opi ng students cognitively, soci al |y, and
enotionally; thereby, preparing them to be life-long learners and inpact
and change a gl obal society.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The A. M chael D xon School of Leadership and Arts is one school that wll

ultimately be in tw locations in Pitt County. The school wll serve
students in grades Kindergarten - 8th grades, from the entire Pitt County
community and the surrounding areas. The school wll begin with students in

Ki ndergarten - 8th grades with a proposed location in the Farnville, North
Carolina area. Students in grades 6 - 8 wll be housed at a seperate canpus
from students in grades Kindergarten - 5th grade, also |loocated in
Farmville, North Carolina.

Pitt County has its county divided in six attendance areas for students.
Students attend schools in their preset, predeterm ned "zone" and are not
al l owed (unless under special circunstances)to attend school outside of
those zones. Students attending Pitt County Schools in the Farnville Hi gh
School attendance area experience significant disparities in student
achi evenent . In the 2010-2011 school years, Pitt County Schools served a
student population that was 48% black, 39% white, 9% hispanic and
approximately 4% others. The A Mchael Di xon School of Leadership & Arts
(AMDSLA) seeks to enroll a diverse student population that denographically
mrrors the diversity in the general Pitt County Schools population. The
Farmvill e attendance area includes four feeder elenentary schools: H. B.
Suggs (Grades PK-2), Sam D. Bundy (Grades 3-5), Falkland Elenentary (G ades
K-5) and Farmville Mddle (G ades 6-8). According to the N.C. School Report
Cards, Farnville area schools Sam D. Bundy El enentary School the black/white
achi evenent gap is 37.8 percentage points and the Hi spani c/white achi evenent
gap is 50.0 percentage points. At Fal kland Elenentary School, the
bl ack/ white achi evenent gap is 21.0 percentage points and the H spanic/white
achi evenent gap is 16.2 percentage points. At Farnville Mddle School, the
bl ack/ white achi evenent gap is 30.5 percentage points, and the
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Hi spanic/white achievenent gap is 24.0 percentage points. H B. Sugg
El enentary School is not required to take nmandated End-of -G ade test based
upon the grade levels the school serves. By high school the mnority
student achievenent gap is 28.9 Black/Wite and 15.5 Hispanic/Wite.
Mnority groups (black and H spanic) have |ower SAT scores, higher dropout
rates, and are less likely to attend college. The mnority groups are nore
likely to experience chronic unenploynent, incarceration, and are likely to
be prepared for participation in the gl obal econony.

The A. M chael D xon School of Leadership & Arts selected the Farnville area
to begin the educational process for the follow ng reasons:

1. Pitt County has no charter schools to date, which severely limts
parents and students | earning options.

2. The existence of the AL Mchael D xon School of Leadership & Arts wll
relieve projected overcromding in the Farnville H gh School attendance area
and the Geenville area at |arge.

3. Al of the schools in the Pitt County School district areessentially the
sanme type of schools (classes and course offerings), with a Iimted anount
of leadership and arts opportunities for its' students, especially in
el enentary and m ddl e school .

4. The econom c situation and budget cuts in schools, has led to | eadership
and arts opportunities being the first prograns to be cut.

5. The Farnville area is a small town, centrally |ocated between WI son

North Carolina and Geenville, North Carolina, and offers easy access to
parents and students who aspire participation in the arts and nore
| eadership opportunities for their children.

6. The Farnville area is not congested with traffic and is a perfect
| ocation to start a charter school.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(s) that may be impacted?

The projected enrollnent for the A Mchael D xon School of Leadership &
Arts in its' 10th year is 600 students. The Pitt County School System has
an enrollment of approximtely 23,000 students as of the 2011-2012 school
year. Pitt County Schools Long Range Facilities Plan projects significant
growh (13%in the Pitt County Schools student popul ation over the next 10
years. In the Farnmville Hi gh School attendance area H. B. Suggs El enentary
School is already above the state recommended 90% capacity and is projected
to exceed 105% by 2014-2015. Sam D. Bundy is projected to exceed 105% by
2015- 2016.

The percentage of Average Daily Menbership (ADM reflected by 600 students
is approximately .025% Wile we believe the school district wll be
i npacted at the [ oss of 600 students; however, we believe the inpact will be
mnimal wth the projected overcrowding and also is significantly |l ess than
t he nunber of students that drop of Pitt County Schools each year.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).
The A Mchael D xon School of Leadership & Arts shall serve a diverse
popul ati on of Kindergarten through 8th grade students. The educational plan
for the school is different from the local school district in that the
teachers and students will take an active role in what they |learn and how
they learn after the first year. Also, there are no speciality schools or



A Michael Dixon School of Leadership And

charter schools in Pitt County. A. Mchael D xon School wll focus on
formng partnerships with comunity partners to give students real hands on
opportunities to perform and lead in various ways. The school wll also
actively recruit parent volunteers with special skills to work with students
(ex.: design of set and custom for productions, design of wuniforns for
chorus chorus/choir, etc.

In addition, the proposed A. Mchael D xon School of Leadership & Arts wll
be the only "school of arts" in Pitt County which wll focus its curriculum
on the arts and incorporating |eadership opportunities for students in
Ki ndergarten through eight grade. Pitt County previously had a school that
had a "Drama" programthat focused on el enentary, but there was only one and
it no |longer exist.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

The A. M chael D xon School of Leadership & Arts instructional program wl|l
operate from the foundation of nultiple educational theories including
"Constructivism"™ "Cognitivism" and "Behaviorism in the traditions of
Dewey, Bode, and Skinner. (Null, 2007). Teachers will be required to naster
the concepts of "Culturally Responsive Teaching”" and apply them in the
cl assroom setting. (Gay, 1993, 1996, 2000, 2003, 2005). Teachers wll be
required to master Kagan Cooperative Learning Structure and apply them in

the classroom (Kagan, 1998). The School's educational nodel is a
conbi nati on of past theories and 21st Century | earning concepts. The school
will seek to inprove students by engaging students in a rigorous, arts and

| eadership filled program based on the Cormon Core and Essential Standards.

1. The A Mchael D xon School of Leadership & Arts will operate as a
"Professional Learning Conmunity". The school will allow teachers the
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opportunity to be responsible for the educational offerings and the school's
| earning program After the first year, students will participate in the
devel opnent of the learning program starting with third grade.

The A. Mchael D xon School of Leadership & Arts will host a series of
wor kshops with conmunity professionals and university professionals (where
possi ble) to expound on evolving opportunities and also bring in speakers
and experts in their field, to interact wwth the staff of the school.

The A. M chael D xon School of Leadership & Arts will also provide support
for teaching staff through conference attendance, internet opportunities,
and staff sharing best practices. The school wll also pay for (or a
portion) for teachers and other staff nenbers that choose to continue their
education. Recipients nust share with staff nenbers.

2. The A. M chael D xon School of Leadership & Arts will be accountable for
meeting neasurable student achievenent and operate as a performance based
system using the Common Core and Essential Standards as the prinmary basis

for the curriculum and instructional program The school wll participate
in the North Carolina Accountability Program mandated by the North Carolina
State Board of Education. the school wll supplenent the required state
standards with a longitudinal portfolio that will serve as both a formative
and sunmative evaluation instrunment. Each portfolio wll contain student
witings, any homework, drafts and teacher feedback from conferences, test,
and gradi ng expectations for each class. Portfolios will be kept in teach

cl assroons for evaluation by instructors and parent conferences.

Instructors are expected to provide witten and oral feedback on student
portfolios for each of the four marking periods. this fornmative assessnent
will provide teachers, students and parents with cumul ative data concerning
student's academic growth, current ability level, and provide a basis for
early intervention for struggling students.

At the end of the year students wll be required to wite a |onger
reflection, that will be judged and the winning witing will be converted
and brought to the stage as the year's production. All other entries wll
be conpiled in a booklet and published for students, parents and famly

menbers. Each witing will be evaluated on the basis of:

1. Overall witing style

2. Conplete thoughts and sentences

3. Devel opnent of witing

4. Denonstration of understanding of the witing process
5. Level of difficulty (forward thinking) shown in witing

Each marking period student will be required to assenble exanples of their
work, thus allowing them to build their witing abilities. Students w |
conpose a short reflection on the contents of the portfolio that wll
require themto have a narrative of the contents of the portfolio and what
their thinking process consisted of in the conpilation of the portfolio.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
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mission statement? What metrics will be used to gauge that success, and how often will the

metrics be reviewed in your analysis?
The A Mchael D xon School of Leadership & Arts believes that rigorous
academ cs coupled with training in the arts and |eadership opportunities
bring a level of discipline, focus, and strength to all participating
st udent s. The outconme of full participation, by all stakeholders, wll
bring a level of pride to students, parents and the greater community;
thereby, producing |eaders ready for a global society, whether students
choose to continue their studies (college), or nove directly into the market
pl ace.

The governing Board will know that the A. M chael D xon School of Leadership
& Arts has attained its' mssion in the foll ow ng seven ways:

1. Lower turnover student rate (less than 15% of students |eaving the school
each year), with the exception of the exiting grade. The netric to be used
to gage the success of this mssion is the a student waiting list and the
list should be avail able for analysis ongoing after October of each schoo
year.

2. Demand for enrollnment in the A. Mchael Di xon School of Leadership & Arts
will be up each year as seen in list of returning students from thethe
NCW se (Power School ) Report available at the end of each year.

3. Low retention rate in each grade of the school, each year (less than 3%
in each grade). The netric used to gage the success of this goal is the
Pronotion/ Retention Report in NCWse (PowerSchool) available at the end of
each school year

4. A yearly student production that draws conmunity support of 200 or nore
each year, as well

as participation from at |east 75% of the student population in each class
in the production in sone way. The School w |l produce a bookl et of student
witings, art products, and the process of choosing the witing to be turned
into a production as a netric to gage success. Also, a signed attendance
sheet of community attendees and fam |y nenbers a neans of evaluating the
success of the event.

5. Low suspension rates each year (less that 5% of student popul ation per
grade. The success of goal can be gaged through the NCWse (Power School)
Di scipline Report, ran nonthly (nore if needed). The Board will be able to
eval uate the success of this goal through the Safe Schools Report avail able
each year June or July.

6. 85% of the student population will be at or above grade |evel upon
conpl etion of each school year as seen on the students yearly report card
gr ades. The report card will be available at the end of each marking

period, with the conpleted report card available at the end of the school
year .

7. 85% of students wll pass all End-of-Gade End-of-Course test each year
as seen fromthe Departnent of Public Instruction generated Report Card and
avai l able on the DPI website at year's end.

10
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2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

The A Mchael D xon School of Leadership & Arts will wutilize NW\EA (MAP
Testing) for students in grades kindergarten through eight to be
adm nistered three tinmes each year in July/August (before students attend

school as nuch as possible, Novenber/Decenber, and March/April. All
students will be expected to score at |east 80% or above on the test by the
March/ April testing cycle. Students who do not wll be place in an

i ntensive renedi ati on session to strengthen the weak areas and al so be pl ace
with a peer tutor.

The specific and neasurable goals for the A Mchael D xon School of
Leadership & Arts are as foll ows:

1. 80% or higher parent satisfaction as denonstrated on the yearly Parent
Satisfaction Survey.

2. 100% of the 8th grade class will nove forward to the next school with at
| east 85% of grades on the report card 85 of higher.

3. Students will accept the responsibility of keeping individual portfolios
and the nmany facets that go into bringing the end-of-year production to the
stage (i.e., witing, producing, dance theatre, singing, etc.)

4. Students will be nore involved in the community through their conmunity
service projects.

5. Students w |l becone creative thinkers, speakers and witers.

6. Students will exhibit l|eadership skills as seen through their debate
conpetitions.

7. Students will be respectful to their fellow classmates as well as
adul ts.

8. Students w il becone effective thinkers, speakers and witers.

9. Students will be nore involved in their conmunities as they becone

| eaders by performng their comunity service projects, participating in
mat h conpetitions, science fairs, local and national spelling bees and other
appropriate | eadership opportunities.

The objective for the students of the A Mchael D xon School of Leadership
& Arts is to becone famliar with the above expectations and to neet and
exceed all goals. The students will also be expected to participate in
their own personal goal setting and goal setting for the school prograns and
of ferings.

11
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

DESCRI PTI ON OF OVERALL | NSTRUCTI ON PROGRAM

The A Mchael Dixon School of Leadership & Arts proposed to construct a
school nodel based on the Common Core and Essential Standards fromthe North
Carolina Departnent of Public Instruction in conjunction wth David
Coleman's @iiding Principles for the Arts grades Kindergarten through
twel ve, as a guide for teachers and instructors.

Students attend the AMDSL&A will be guided by the foll ow ng four principles:

Princi pl e One:

Studyi ng works of arts as training in close observation across the arts
di sci pl i nes and preparing

students to create and performin the arts (i.e.: dance, nusic, theatre,
vi sual arts, and public speaking).

Principle Two:

Providing explicit | earning progression in the arts disciplines along the
pre-ki ndergarten - grade 12

continuum that is developnentally appropriate (i.e.: dance, nusic,
theatre, visual arts and public

speaki ng, etc.)

Principle Three:

Studying the arts associ ated careers, devel oping problem solving skills,
bui | di ng character, and

under standing and mastering the influences (positive and negative) of a
gl obal society.

Princi pl e Four:
Developing a life-long curiosity about the arts and understandi ng that
arts transcends tine.

| NSTRUCTI ONAL METHODS

The net hods used to deploy the Common Core and Essential Standards and David
Coleman's GQuiding Principles will include (but not Iimted to) the foll ow ng
met hods:

Teacher Col | aboration

Pr of essi onal Learning Conmunities

Differentiation of Instruction

Peer tutoring and col | aboration

PoONE

12
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5. Culturally Responsive Teaching

6. Course Integration
While many of these nethods are used in schools across the United States,
there is currently no school (to ny know edge, through research) that
conbi nes these nmethods in a full programfor student | earning.

ASSESSMVENT STRATEG ES AND HOW TARGET POPULATI ON NEEDS ARE MET

The assessnent nethods used by the AMDSL&A will include NAEA NMAP testing
(Measures of Academic Progress) for grades three through eight and
Children's Progress Academ c Assessnent (CPAA) - Adaptive Skills Assessnent
for Early Learners (PK - 3rd grades). this will allow our teachers to
direct instruction to neet the needs of all students. Based on the
di agnostic results, instruction within the classroomw || be differentiated
to neet individual student needs and by third grade students wll be
expected to take an active roll in their personal, academ c goal setting.

Al grade l|level students will cone to the school to take a pre-assessnent
using NVEA Map testing prior to the start of each school year. For students
in PK - 3 grade CPAA will provide instant information to guide instruction
for teachers. Map testing charts growth, which will allow teachers to see
the progression (or lack of progression) of students they teach, at | east
three tines each year. Teachers nmay test nore frequently individually as
they see the need. Assessnent results wll be wused to develop
i ndi vidualized education plans for each student. The school wll also
utilize another web-based program such as Study Island to all ow students to
work from any |ocation that has conputer access. This program also allows
parents/guardians to nonitor and work with their student and receive real-
time information. Study Island is aligned with the Conmon Core standards.

Bi -nont hly, school -w de assessnents will be given to each student to nonitor
student progress throughout the academ c year.

The school will offer/provide academ c flex schedule for one hour each day.
Students who are struggling/weak will be placed with a teacher to work on
devel opi ng and strengthening needed skills. Students who are advanced w ||
go to enrichnment classes to challenge themin the |earning process.

The school wll wutilize the early-bird method. During this tinme students
will work on m ssing needed skills, or accelerated curricul um

K-8 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

The A. M chael Dixon School of Leadership & Arts will have classroom sizes
of 20 students of less in all grades kindergarten through eight. Teachers
expectation and practice wll include one-on-one work with each student,

regul ar teacher-student conferences, the wuse of multiple formative
assessnments (through the wuse of portfolios), baseline assessnents and
school -w de pr et est, and consi st ent comuni cati on Wi th st udent s,
parent/guardi an and adm nistrators as it relates to student progress.

Teachers will also work with students (after the first year) to devel op

13
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goal s for student |earning and class offerings.

Teachers are expected to treat students wth respect and have the
expectation that students are capable of understanding and deserving of
trust. Teachers are expected to stay away from the lecture method of
teaching and col |l aborate with students using the Socratic Method. According
to Ford and Harris 91994), teachers nust recall that, for students,
especially African Anerican students, learning is equated with activity and
the role of being a passive participant is detrinental. Any strategy,
"which incorporates a joint collaborative activity between the student and
the teacher will result in successful instruction because this allows them
to establish an educational rapport for problem solving (Ford & Harris,
2026)." As they are seeking a solution or a common problem such as trying
to determine why a historical event is inportant, the student and the
teacher are required to comunicate effectively. This will form a comon
observabl e bond between the two which will extend to future coll aborations.

Teachers are expected to work with students in | eading and encouragi ng them
in taking on responsibility for displays, projects, and witing. Teachers
should allow all students to have an opportunity to learn and practice
i nportant social and academ c skills they may not have gotten at an earlier
age. Kortez 91990) has witten that, "when children choose work for
di spl ays, performances, or sharing, they learn to reflect on their work. By
creating opportunities for displays, sharing or performances that recognize
effort rather than perfection, children better understand that learning is a
process of growth, not just a process of mastery." Payne (1994) also puts a
great deal of belief in creating opportunities for displays, sharing and
performances and feels that they can affirm children's grow ng sense of
conpetency and give them practice in individual and group decision-nmaking,
because it provides an opportunity to learn from each other and to
appreciate the work of others, nurturing enpathy, respect, and a strong
sense of classroom comunity (Payne, 187).

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B) for
one core subject (specific to the school's purpose) for each division (elementary, middle) the school would
ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The A. Mchael Dixon School of Leadership & Arts will utilize the Comon
Core Curriculum through the study of arts and |eadership for student
| earning, while using subject integration and teacher «collaboration to
advance student | earning. A mnimm of three discipline areas (but not

limted to) wll collaborate to teach students and advance | earning.
Students will hear (be taught) goals and apply (evidence of |earning) the
| esson in each of the content areas. All students, in all grades, will also
conplete a service project each vyear in fulfillnment of Leadership

requi renents. Just as the new accountability nodel incorporates a |earning
di agnostic tool, the A Mchael D xon School of Leadership & Arts wll
incorporate a l|earning diagnostic tool NWRA MAP testing and assessnent
program three tinmes each year, school wide, to mmc the End-of-Gade test
to famliarize students with the accountability expectations. This nethod
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will produce an atnosphere of confort and ease for students taking tests.
Thi s net hodol ogy aligns with the schools mssion in the foll ow ng ways:

1. Enmpower students - becom ng responsible for course offerings

2. Active learners - Socratic mnethod of questioning everything, no
absol ut es
3. Creative thinkers - If no absolutes, how does |earning take place

4. Rigorous academcs - MAP testing pushes growh in all students
5. Build self-confidence - No absolutes | eads student to think of other way
to handl e situations

6. Devel opnent of students - Students confortable with the |earning and
assessnent process

7. Life-long learners - Concepts learned are with students all of their
lives

This nmethod aligns perfectly with the schools mssion and for the targeted
student popul ation and the North Carolina Accountability Model.

3. Describe the primary instructional strategies that the school will expect teachers to master and explain

why these strategies will result in increased academic achievement for the targeted student population.

The primary instructional strategy the school wll expect teachers to master
is the Socratic Methods and visual cures. This strategy will result in
i ncreased academ c achi evenent because of cultural and societal reasons.
Many students tend to personalize relationships, which makes the attitude of
the teacher instrunental in ensuring affirmative participation from
st udent s. The Socratic Method is one of the oldest and nost powerful
approaches to teaching and devel oping critical thinking skills. By renoving
pretenses of certainty, the nethod ains to provide a deeper understandi ng of
any subject matter. Basically, you nust question everything; |eave no
possi bil ity untouched.

The cl assroom teacher is one of the nost influential adult in the life of
any student. Wthin each individual classroom the classroom teacher wll
be seen as either positive or negative by students. Strategies teachers are
expected to nmaster are:

1. The process of getting to know students.
2. Teacher participation in community service prograns (observe students in
their environnent).

3. Teachers should nake it clear that they value students personally and
col l ectively.

4. Teachers are to connect the real world to the classroom content.

5. Teachers are to give students adequate instruction when new information
i s being introduced.
6

. Teachers are to give students the reason for why performng the skill is
i nportant.
7. Teachers are to show the students how to perform the skill through
denonstration
8. Teachers are to allow tinme for frequent practice of the skill so that

students are able to properly conplete it.

9. Teachers are to review the procedural steps of the skill.

10. The teacher need to ensure that the classroom climate is conducive to
| earning and is respectful for all students.

These strategies will ensure that all students are given the maximm
opportunity for success.
15
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4. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief
narrative on how the calendar coincides with the tenets of the proposed mission and education plan.
The school academ c cal endar found in Appendix Ris/will be aligned with the
Pitt County Schools calendar. This decision was made to minimze the added
responsibility of attending several school functions, different days out of
school, and different extra curricular activities for parents. However, the
A. Mchael D xon School of Leadership & Arts will offer other |eadership
opportunities such as shadowi ng and comunity service projects and offerings
t he end-of-year conmunity productions in the arts that may require students
to conplete hours in the school day. This aligns with the school's m ssion
because | eaders are not always able to conplete |eadership goals during the
regul ar day, and the sanme holds true for student conpleting art goals.

The cal endar has been designed to reflect 10 staff devel opnent days before
students conme to school. This gives teachers and school staff tinme to bond
as a group and to exam ne student records to famliarize thenselves with the
students they will be teaching.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide

assistance to students that are not performing at expected levels: ensuring continued progress and

academic student growth.
Students entering the A Mchael D xon School of Leadership & Arts will be
given a pre-assessnment using NAEA MAP testing. This pre-assessnent wll
establish a baseline for student learning. Three tines each year students
will be tested school -wi de using MAP. Teacher and parent/guardian referral
will also be a major part of the assessnent process for students. Any
student that is not showing growh after the second assessnment, wll
conference with the teacher. Teachers wll nmake sure parents have been
notified and asked to be a part of the team establishing goals for the
student's success. The student will also be referred to Student Services
(guidance) to determne if other factors are contributing to the student's
| ack of growmh. Students not preform ng at expected |levels will have access
to renmediation each day for at |east one hour, also students will have the
early-bird schedul e avail abl e for student success.

If these strategies are not successful, students wll be referred for
further eval uation, such as psychol ogy for possible other causes of students
| ack of success. Students will also be scheduled for sessions with the
Qui dance Departnment for conferences, perhaps there are issues going on at
t he student's home that woul d hinder students from progressing.

2. Explain how theinstructional plan and curriculum will meet the needs of English Language Learner
(ELL) students, including the following:

a) Methodsfor identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.

c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.

1. METHODS FOR | DENTI FYI NG ELL STUDENTS

Students enrolling in the A Mchael D xon School of Leadership and Arts
will fill out an application for enrollnment. A part of the enroll nent
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application is an English/Language Survey form This form asks questions
about the | anguage a students speaks at hone as their primary |anguage. Any
student that fills this formout with a | anguage other than English as their
primary |anguage wll be given special services to help with learning the
English | anguage. The school wll also seek to hire at |east one teacher
who is bilingual in Spanish and English to facilitate parent conferences and
help with other services as may arise to ensure student success. The school
will also nonitor incomng student data (i.e.: report cards, progress
reports, previous testing, etc.) for possible previous placenent.

2.  SPECI FI C | NSTRUCTI ONAL PROGRAMS, PRACTI CES, AND STRATEG ES

ELL learners will be tested through the NWEA MAP testing three tinmes each

year along with all other students in the school. As previously stated, MAP
charts student growth which gives teachers real-time information to know at
all times how ELL students are progressing. ELL students wll also be

provided with a web-based program such as "English In A Flash" or Rosetta
Stone to sharpen their English skills. ELL learners also have access to
t he Spani sh speaki ng teacher for added support.

3. MONI TORI NG AND EVALUATI NG PROGRESS AND SUCCCESS FOR ELL STUDENTS
(1 NCLUDI NG EXI TI NG STUDENTS FROM SERVI CES)

Students who qualify for ELL services (through the Hone Language Survey) can
only be exited from receiving these services through ACCESS testing.
Additionally any student failing a course will conference with the teaching
team and strategies will be discussed and decided on and transferred to the
student's PEP (Personal Education Plan) to allow all teachers working wth
the student to have the nost current data for student success.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specificinstructiona programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.

b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.

1. SPECIFIC |INSTRUCTI ONAL PROGRAMS, PRACTICES, AND OPPORTUNITIES FOR
| NTELLECTUALLY G FTED STUDENTS

The A. Mchael D xon School of Leadership & Arts academic program is
designed to challenge all students at the level they are perform ng. The
student schedule will be structured each day to include academ c enri chnent
for academcally gifted students. There will be one hour of each day
dedi cated to enrichnent opportunities. Also, gifted students will have a
portfolio of work conpleted through out the year. The conbination of
i ndi vidualized instruction and project-based learning wll help teachers
identify and serve talented and gifted students. These students will also
have opportunities for internships, and other |eadership roles in the school
and comunity.

2. PLANS FOR MONI TORING AND EVALUATI NG | NTELLECTUALLY G FTED STUDENTS
PROGRESS AND SUCCESS

The NWEA MAP testing is a major tool for setting a baseline for gifted &
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tal ented students. A conbination of different criteria will be incorporated
in the gifted students program Teacher referral wll be used in the
identification and nonitoring process for gifted students. The A. M chael
D xon School of Leadership & Arts will contract with a Gfted Specialist to
refine curriculum for gifted & talented students. Gfted students will be
referred to the Gfted Specialist for further testing and assessnents.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legidlation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education services as
identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be compl eted.

3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

The A Mchael D xon School of Leadership & Arts will not discrimnate
agai nst any student on the basis of ethnicity, national origin, gender, or
di sability. The school wll hire a EC teacher/coordinator who wll be
responsible for making sure all EC records are requested and wll be

responsi ble for the EC software. Al so school personnel will be inforned and
trained on "Child Find" to ensure that children who are suspected of having
disabilities are properly evaluated and identifi ed.

| DENTI FI CATI ON OF STUDENTS ENROLLED ELI G BLE FOR SPECI AL EDUCATI ON SERVI CES

The Special Education software in conjunction with the intake process for
receiving records will assure that students entering the A M chael D xon
School of Leadership & Arts will be served as quickly as possible and al so
identified as quickly as possible.

PROCESS FOR | DENTI FYI NG STUDENTS

Students who may be eligible for special education services will be given a
pre-assessment using NVEA MAP testing upon entering the school. The record
check of past report cards, end-of-grade test, previous assessnent, and
teacher notes will be hel pful for teachers working with potential students.
Teacher referral coupled with MAP testing will offer a solid baseline for
students who may need further testing. Also parents may request their child
be tested because of concerns they may see while working with their child.
Students who neet at least two of the criteria (parent request, teacher
referral and MAP testing indications) will be referred for further
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psychol ogi cal testing.
HOW RECORDS MANAGED

1. Requesting Records

A formw |l be devel oped for the request of student records. The NCW SE
data manager wll fill out the

formand fax it to the appropriate school/education facility requesting
all records. The formw | have

a place requesting EC records, all types of testing including
psychol ogical. Al so parents enrolling
students in the school will be asked of the enrollnent application if

t he student has an | EP, 504, or

ot her special condition the school should be aware of. Parents may al so
bring copies of records to the

school when enrolling students.

2. Records Confidentiality (on site)

The NCW SE data manager (or their designee) will request records only of
all students requesting to attend

the A. Mchael D xon School of Leadership & Arts. All records that cone
into the school wll be

received by the data nmanager only for check in (date received, school
received from special issues, and

m ssing itens)fromrecords. The data manager will followup as needed.
Al EC records will be passed

along to the EC coordinator for housing in a separate |ocation. Once
records are received, a note

or e-mail will be sent out to all appropriate personnel apprising them
of the arrival of records. Teacher

must sign out and date records and back in when finished.

3. Records Conpliance (on site)
EC records wllbe nonitored by the EC teacher and coordinator for
conpliance and a report presented to
Adm nistration nonthly of record status and conpletion of any
out st andi ng i ssues.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provideto
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
EDUCATI ONAL PROGRAM STRATEG ES AND ADDI TI ONAL SUPPORTS

The Educational Program for Exceptional students mrrors the educational
program for regular education students. The Common Core and Essenti al
Standards along with David Coleman's Quiding Principals will be used wth
not abl e excepti ons:

1. Differentiation of Instruction (teacher will incorporate various ways of
teachi ng the sane subject matter)
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2. Modi fication of Instruction (i.e.; less math problens, |ess spelling
words, read aloud to student for

students who have this provision in the IEP, etc.).
3. Level ed teacher instruction (small group instruction or one-on-one
i nstruction as needed)
4. Conputer technology progranms such as Study Island or other appropriate
progr amns.

METHOD AND SUPPORT SYSTEM TO ENSURE A FREE AND APPROPRIATE PUBLIC
EDUCATI ON( FAFE)

The A Mchael Dixon School of Leadership & Arts will institute the SWAT
Team (Student Watch and Acadenmic Training) Team This teamw ||l be nmade up
of all school personnel (i.e.: admnistration, teachers, teacher assistant,

cust odi ans, office personnel, cafeteria, parents, and others as avail able).
The main function of the SWAT Team is to receive and exam ne referrals of
academ c concerns from students, parents, and all other school personnel and

propose strategies to address the concerns. The team will neet at | east
once each nonth (nore if needed). A report will be given to Adm nistration
once each nonth. Administration will share the SWAT Team report with the

Board and Advisory Board for further wsdom and expertise from these
pr of essi onal s.

| MPLEMENTATI ON OF | NDI VI DUALI ZED EDUCATI ON PLAN MONI TORI NG PROVI DI NG RELATED
SERVI CES

The Exceptional Children's coordinator wll monitor all excepti ona
children's records and IEP's. Al students entering the A Mchael D xon
School of Leadership & Arts with an IEP will have an initial neeting with
the Exceptional children's coordinator, exceptional teacher, regul ar
education teacher, admnistration, parent, teacher, and all others as
appropriate). The IEP will be updated and appropriate strategi es added for
the student. Al attendees at the neeting will sign the paperwork and a
copy will be given to the parent/guardi an.

The Exceptional Children's coordinator will share appropriate information
(within the law) with relevant staff nenbers at the nonthly staff neeting
with recomendati ons. The  Exceptional children's coordinator W th
assistance from Admnistration wll see that all exceptional children's
IEP's wll be fully inplenented in accordance with |IDEA and reviewed
annually. They will put procedures and practices in place to insure that
the confidentiality of all information regarding children with disabilities

as required by the Fam |y Education Rights and Privacy Act (FERPA) is
mai ntai ned. The EC coordinator is the keeper of all EC records and wl
provide a secure plan for teachers and service providers seeing and worKking
with records.

Al so procedural safeguards will be put in place for EC children and parents
as required by Iaw These include access to records, notice, the
opportunity for nmediation of disputes, and the rights to a due process
heari ng.

PROPOSED PLAN FOR RELATED SERVI CES

The A. M chael Di xon School of Leadership & Arts will contract for the
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followi ng rel ated services as needed:

Speech- Language Ther apy

Cccupati onal Ther apy

Physi cal Therapy

Assi stive Technol ogy

Deaf / Hard of Hearing (DHH) Services
Psychol ogi st

SahkwbdE

I ndi viduals performng services for the A Mchael Dixon School of
Leadership & Arts shall be licensed with all of the proper credentials
needed to serve students. The contracting entity shall be responsible for
making sure all individuals perform ng services neet that standard. The
Exceptional Children's coordinator shall be the direct line of contact for
the contracting entity.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteria will be communicated to parents and
students.

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.

1. DESCRI BE STUDENT PERFCRMANCE STANDARDS FOR THE ENRI RE SCHOOL

The student performance standards are as foll ows:

A.  Maintain passing grades on their report card for all classes.

B. Students will do homework on a daily basis.

C. Students will take responsibility for their |earning.

D. Students will take all assessnents seriously and do their very best on
al | assessnents.

E. Each student is required to have a portfolio of work in each class, to

chart grow h.

F. Students are expected to respect teacher, peers, and self.

G Students will take all end-of-grade test and teacher generated test and
do their best.

H  Students are expected to participate in a community service project each
year.

l. Students are expected to respect the school and the comunity and
represent the A. M chael Di xon School

of Leadership & Arts, their famly and thenselves in a positive nmanner
wher ever they go.

2. EXPLAIN USE OF EVALUATION TOOLS OR ASSESSMENT. HOW WLL |IT DRI VE
| NSTRUCTI ON?

NWEA Map testing will be used to chart student growh. The assessnment wll
be given three (3) tinmes, school-wi de each year. Once teachers receive the
results of the assessnent, they are to conpare student scores on each
assessnment to determne if students are growing in the |earning process.
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The assessnments will also highlight the area students are not growing in.
This information wll help teachers to adapt their instruction and
remedi ation to specific area for specific students.

3. POLICIES AND STANDARDS FOR PROMOTI NG STUDENTS

Students are required to pass subjects in the core areas (language arts,
mat h, and science) and students are required to pass at least tw (2) arts
or | eadership courses. Students nust also exhibit satisfactory behavior in
t heir educational process.

Any student not passing courses will be given intensive renediation to cause
success in all areas. It is not the policy of the A Mchael Di xon School
of Leadership & Arts to retain students. Students wll be retained only in
the nost extrene (well docunented) cases that retention wll benefit
students.

4. EXIT STANDARDS FOR EXI TI NG GRADE STUDENTS (8th Grade)

Al'l students leaving the A Mchael Dixon School of Leadership & Arts MJST
pass all classes ad evidenced on the report card, pass all end-of-grade and
teacher generated test and conplete their portfolio.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide a draft copy of the student handbook within the appendices (Appendix C).

Be sureto include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
1. PRACTICES TO PROMOTE EFFECTI VE DI SCI PLI NE

The A Mchael D xon School of Leadership & Arts wll pronote a school
culture of respect for staff and students. The School believes in all
connected parties working together (staff, students, parents, others as
appropriate) to solve any problem that may arise. C assroom teachers and

other staff wll be trained in the use of Positive Behavior Support.
Students/parents wll be given a student handbook wth the school
requi renents and practices and will be expected to adhere to them The A

M chael Dixon School of Leadership & Arts pronotes free but respectful
exchanges between staff and students. However, students are expected to the
rul es of the school and offensive conduct will not be tolerated.

2. PRELI M NARY LIST AND DEFIN TIONS OF OFFENSES VWH CH MAY RESULT IN
SUSPENSI ON OR EXPULSI ON

The following list may result in suspension of expulsion fromthe A M chael
D xon School of Leadership & Arts:
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Assault resulting in serious injury
Assault invol ving a weapon
Assault on school personnel
Bonb Thr eat
Bur ni ng of school buil di ng
Possessi on of al coholic beverage
Possessi on of control |l ed substance
Possessi on of a weapon
Rape
Robbery wi th weapon
Robbery w t hout weapon
Sexual Assault
Sexual O fense
Taki ng i ndecent liberties with a m nor
Si npl e Affray

p. Bullying - this is a broad term but my include: aggressive and
unwant ed behavi or, pushi ng and

°Cs3TFTIFe@rranoT

shovi ng, i ntimdation, hum |'i ati on, gossi pi ng, t easi ng, and
spreadi ng runors about others 9i ncl udi ng
the interned, i.e., facebook, twitter, etc.)

3. HOWTO ACCOUNT FOR THE RI GHTS OF STUDENTS W TH DI SABI LI TI ES

The A Mchael D xon School of Leadership & Arts will neet all applicable
state and federal requirements including the Individuals with Disabilities

Education  Act (1 DEA) and G S 115C- 238. 29F(g) (5) . Students wth
disabilities will be provided with the Parent Handbook about due process
from DPI and inforned of their rights. Also individuals will be given the

procedures to file a conplaint.
4. POLICIES AND PROCEDURES DI SSEM NATI NG DUE PROCESS RIGHT, | NCLUDI NG
GREVANCE PROCEDURES FOR SUSPENDED AND

EXPELLED STUDENTS.

In the event of a suspension or expulsion from school the parent(s) of the

student will be notified in witing (incident report) to be sent home with
the student and a followup tel ephone call. Students may return to the
school within 24 hours with parent(s) only for an initial conference with
adm nistration. After the conference a decision wll be made to continue

t he suspension or expulsion or return student to class. Any student not
returned to class may file a formal witten appeal wth the Board of
Education within a period of up to 10 days after the consequences are
assi gned. Board nenbers will respond in witing within a period of 10
busi ness days after the formal request is received. The student shall not
return to school unless the appeal is resolved in favor of the student.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: A M chael Di xon School of Leadership And
Mailing Address: 3006 Philli ps Road

City/State/Zip: Greenville NC 27834

Street Address: 3006 Phillips Road

Phone: 252-916- 8159

Fax: 000- 000- 0000

Name of registered agent and address: A. M chael Di xon School of Leadership & Arts
Mel i ssa Barnes Gines

3006 Phillips Road

Greenville, NC 27834

FEDERAL TAX ID: 46-2112354
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation is the legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Dr. Wanda Carr Board Menber PITT CFO for a Non-
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Profit
Organi zati on
Melissa B. Gines CEQ Board PITT Educat i onal
Menber Consul t ant
Leon Johnson Board Menber PITT Fi nanci al
Adm ni strat or
Ronda S. Everett Boar d PITT | nt er nati onal
Menber/ Secret a / Par ent
ry
Fred L. Gines Board Member PITT Busi ness
Omer/ Land
Scaper
Barry Di xon Board Menber PITT Soci al
Wor ker / Busi ness
Omner
Tabat ha St or ner Board Menber PITT Assi st ant
Pri nci pal
Carri e Baker Board Menber PITT Busi ness Oaner/
Communi ty
Acti vi st

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The role of the governing Board, duties, and responsibilities are to
devel op, oversee, analyze, and refine the charter school and adherence to
the school's mssion. The Board shall also:

.  Establish a budget and review the financial condition of the school.

. Participate, as appropriate, in the hiring and retaining of qualified
eaching staff and non-teaching staff for the school.

. Establish policy and procedures for the school.

. Wrk in conjunction with the school's admnistration to establish
artnerships for the growh of the school.

. Explore conmunity service opportunities.

. Oversee conpliance matters.

7. Participate in establishing neasurable goals and objectives for student
per f or mance.

1
2
t

3
4
p
5
6

The Board plans to recruit and hire through the foll owi ng neans:

1. Use of The Departnent of Public Instruction application process.

2. Teacher, Teacher, Inc.

3. Advertisenent in |ocal newspapers, radio, and television.

4. Partnership with the Enpl oynment Security Conm ssion.

The Board will supervise the |lead adm nistrator(s), by the use of surveys to

be filled out by staff menbers, and parents. The lead admi nistrators wll
al so have to continue their education process (life-long |earner) by having
a mnimm of 6 staff devel opnment hours each year.
2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
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governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.
The size of the governing Board will be no |ess than seven and no nore than
ni ne menbers.

The desired make-up of the Board of the A Mchael D xon School of

Leadership & Arts will consist of people possessing the followng skill and
experti se:

1. Educati on Backgr ound (superi nt endent s, t eachers, counsel ors,
psychol ogi st, comunity college instructors or |leaders , university
experience such as professors, office personnel, etc.)

2. Legal Background (lawyer, paralegal, etc.) special attention wll be

given to people who have expertise in educational |aw

3. Non-profit Background (executive directors, chief financial officers,
educati onal degree, etc.)

4. Financial Background (bankers, finance officers in educational setting,

CPA, etc.)

5. Parents (especially with children currently in school)(but not limted
t 0)

6. Business Omership

7. Community Workers (experience in fundraising, nmyors, conm ssioner,

board nenbers on ot her boards, etc.)
8. Students (to the extend practicable).

The A. M chael D xon School of Leadership & Arts believe this conposition of

desired Board nmake-up will be helpful in the success of the school because:
a. These individuals will bring a conbined know edge and expertise to the
operations of the school. These different categories of individuals

represent the many possible areas of the school and how to be successful.

b. As these individuals work together on the Board and the business of the
school, each person brings a different viewto the mx. The differences of

the Board nenbers will be an asset for the school because the nenbers will
guestion when sonething is not clear and also bring another view to working
t hrough problens and also their many varied connections will be available to

the staff and students of the school.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The founding Board nenbers were recruited for the know edge and expertise
each one possessed and their willingness to conmt their tinme to working
together to bring a charter school to the Pitt County - Farnville area.

Board nenber recruitnment wll be on an on-going basis. At community
neetings there will be a form available for potential Board nmenbers to fill
out and return to the address on the formwith a copy of a resune. These
formse will be kept on file at the school and when vacanci es occur potenti al
Board nmenber information will already be available. Potential Board nenbers
Wil be invited to Board training when it is schedul ed al so.
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Vacant positions on the Board wll be filled as soon as possible, but not
| onger that two (2) nonths.

4. How often will the board meet?

The Board will neet at |east once each nonth. Special neetings as needed.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

A neeting wll be scheduled for new Board nenbers. At the neeting Board
menbers will receive a packet of information about all aspects of the
school. Staff nenbers will present information to the new Board nenbers on
their respective areas (i.e., Curriculum testing, assessnent data,
finances, facility needs, etc.) and Board nenbers will be allowed to ask any
guestions and have them answer ed.

Al'l Board nmenbers, new and current will have at least two (2) trainings in-
house each year. One training wll be with current staff, comunity
nmenbers, parents, etc. At the second neeting an expert will be brought in

perhaps from the Ofice of Charter Schools (as can be schedul ed) or other
appropriate expert to present relevant information to Board nenbers to keep
t hem abreast of changes and their inplications.

Board nenbers wll also be encouraged to participate in on-line Board
trainings as well as attending appropriate other trainings as offered.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The Board of the AL Mchael D xon School of Leadership & Arts has conplete a
"Conflict of Interest Policy" included in Appendix F as a part of the By-
| aws.

The current Board has the existing relationships that could pose conflict
(actual or perceived): Mlissa Gines, Fred Gines and Ronda Everett are
famly nenbers. The Board of the A Mchael D xon School of Leadership &
Arts will handle all issues that arise according to the "Conflict of
Interest Policy". Once the School has been approved if at any tine the
Board deens a conflict exist Board nenbers will be asked to resign for the
greater good of the school. This policy has been discussed thoroughly with
each existing Board menber and will be discussed with all new and potenti al
Board nmenbers and they will be asked to sign a statenent to that effect.
7. Explain the decision-making processes the board will use to develop school policies.
The technical process for Board decision naking is set forth in the Byl aws.

The Board wll review and analyze policies adopted by other schools,
including charter schools, to provide guidance in establishing school
policies. The Board will also seek input fromthe Advisory Board nenber (as

appropriate) to utilize their vast know edge and expertise of agenda setting
and operations for schools.

As the Board considers various issues, input may be sought from the Head of
the School, faculty, non-teaching personnel, students, parents, community
menbers and other outside professional as the Board requires further
i nformation.
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8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The A. M chael Di xon School of Leadership & Arts realizes the inportance of
experience and expertise; therefore, the school has forned an Advisory
Board. There are no |limts to the anobunt of people who can serve on the
Advi sory Board; however, only individuals with specific expertise (such as,
educational, financial, legal, CPA etc.) can serve on the Advisory Board.
The Advisory Board will work specifically with the Administration of the
school to offer guidance, suggestion, w sdom and insights into how to
proceed in all areas pertaining to the success of the school.

The Advisory menmber roll will depend on their area of expertise, (i.e.; a
superintendent will bring expertise and know edge on education, a |awer
will bring knowl edge in matters of the law, a teacher will bring know edge

of classroommatter or other areas pertaining to education, etc.).
Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
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clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

The Board will create the criteria and qualifications for desired staff.
The Board will wutilize state created web based enploynent sites (i.e. DPI,
Teacher s- Teacher. com etc.)to obtain a |listing of highly qualified
applicants in which to interview The Board will also advertise in |ocal
nmedia sites such as radio, television and newspaper. The Board will also

seek to form partnerships with | ocal universities and community colleges to
obtain highly qualified, certified applicants.

The Board will also offer financial assistance for any enployee seeking
advanced degrees or certificates (i.e.; praxis, add on licensure,, desired
pr of essi onal devel opnent). These people will be asked to commt to teach at
the school a determ ned, agreed on anount of tine and forgiven the financial
award as the agreenent is conpl eted.

The school will also receive input on hiring fromthe Advisory Board. This
Board wll consist of experienced, professional, and well-connected
i ndividuals who can help AMD School in the recruitnment process of the

hi ghest qualified teaching and professional candi dates.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The Board of the A. M chael Dixon School of Leadership & Arts will create
policy and procedures, hiring and firing of enployees, based on Principal
recommendations, and receive nonthly reports of the performance of the
school . The Board wll interact specifically wth the Principal or
Princi pal designee for any questions or needs that nmay arise.

Al'l Enployees wll report directly to the Principal.
3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
The Board will follow the process for advertising for qualified staff. The
school Admi nistration wll interview qualified potential candi dates asking
them relevant questions to determine their ability to be hired. Once a
candidate is determned to be a fit for the School, a prelimnary contract

will be offered to the individual (pending board approval). A candidate
will submt all of the appropriate paperwork (i.e., application, I|icense,
college transcript, letters of reference, etc.) The individual wll be

gi ven paperwork and asked to obtain a background check (fingerprints)at the
police station. Once the fingerprint information is returned to the school
it wll be sent off to DPI.

There will be a clause in the contract offered to the individual stating
that they nust neet the qualifications to be able to work with children.
4. Outline the school's proposed salary range and employment benefits for all levels of
employment.
The A. M chael Di xon School of Leadership & Arts proposes the foll ow ng
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salary ranges (Al salaries are negotiable and based on the |evel of
experi ence of enpl oyee):

Head of School - $55,000.00 - $65, 000. 00

Admi ni stration - $40, 000. 00 - $55, 000. 00
Clerical Enployees - $18,000 - $$25, 000. 00
Teacher/Instructors - $28, 000. 00 - $39, 000. 00
Teacher Assistants - $15,000.00 - $20, 000. 00
Cust odi ans Enpl oyee - $15, 000.00 - $22, 000. 00
Bus Drivers - $9.00 per hour

Cafeteria Workers - $8.00 per hour

Because there are nmany factors that go into salaries, all salary anobunts are
subject to change. The School will actively recruit enployees who possess a
variety of skills and enployees who are |life-long learners and exhibit
ent husiasm for innovation and are looking to try new (researched) ways of
educati ng children.
5. Provide the procedures for employee grievance and/or termination.

The goal of the A Mchael D xon School of Leadership & Arts is to foster
trust and respect between staff and their supervisors. However, if a
probl em or concern arises that an enployee feels has not been appropriately
addressed by his/her imrediate supervisor, the individual needs to take the
foll ow ng steps:

1. STEP ONE: Set up a neeting with the supervisor to openly discuss the
concern or problem The supervisor should have the opportunity to address
the issue with the goal of resolving the problem

2. STEP 2: If the problem cannot be resolved, the next level is to
schedule a neeting with the Head of School, the individual and the
i ndividual's inmediate supervisor for further discussion with the goal of
resol ving the concern.

3. STEP 3: In the event Step One and Step Two is not successful the
i ndi vi dual should put the grievance in witing and submt to the CEO for
further investigation and a witten decision (ruling) within 10 business
days.

4. STEP 4: If the concern still is not resolved, an appeal should be nade
to the Board of Directors Chair (in witing). At this tinme the Board Chair
will be given all information of actions taken unto this point. Once the
informati on has been received by the Board Chair, he/she will address the
i ssue within 10 business days by either requesting a neeting with the person
filing the conplaint, responding in witing to the person, or by scheduling
the grievance to be reviewed for a decision at the next Board of director's
neeting. The individual filing the conplaint shall be infornmed that he/she
can have the opportunity to address the full Board of Directors. The
deci sion made by the Board of Directors is final.
6. Identify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

Positions that may have dual responsibilities are cafeteria workers, teacher
assistants (except an assistant in the Exceptional Children's area),
custodi ans and bus drivers. These positions wll be paid out of the schoo
budget and each position that is a dual position nay be paid a slight
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i ncrease because of the added responsibility. Special provisions will also
be made to accommopdate these individuals that nmay work in classroons of
cafeteria to be at their second position on tinme.

7. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.

The A. M chael Di xon School of Leadership & Arts pans to hire approximately
two(1l) exceptional children's instructors (depending on the exceptional
student popul ation) and perhaps even a full-tine assistant. The Exceptional
Children's position will work with students with IEP's and 504. As the
popul ation grows, the Board will look at the need to hire other positions.
The School will also actively seek a bilingual instructor to teach foreign
| anguage and also to be the ELL coordinator and interact with students and
t eachers as needed.

The Board of Directors also plans to contract with conpanies that provided
needed services such as Speech Therapist, Psychologist, etc. The contract
will be entered into as the School find the need for the services these
conpani es nmay provide.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Adm nistrator (to include CEOQ Principal and Assistant Principal) - At |east
a Master's Degree in the followng areas and be eligible to hold or hold a
NC Principal's license and preferable have at least 3 to 5 years of
experience in school adm nistration:

1. Education

2. Public Adm nistration

3. Admi nistration

O her Adm nistrators: At least a 4 Year degree and at least 3 to 5 years of
successful service working with children and in other adm nistrative areas.

Teachers: The A. M chael Dixon School of Leadership & Arts will make every
effort to hire 100% certified teachers, however, per NC Charter School Law,
the school nust have 75% of their teachers licensed in grades K-5 and 50%
licensed in grades 6 - 8 in the subject area which they teach. Al teachers
wi Il have college degrees and will be H ghly Qualified. The School w |
al so give preference to teachers with certification in nore than one area.

Exceptional Children's Teacher(s): All EC teachers nust have a North
Carolina Special Education Teaching Certificate. the teacher nust also be
strong in reading, witing, and math.

Teacher Assistants: Al paraprofessionals wll be required to neet the
standards that relate to working with Title | students. They must possess a
two year degree or equival ent experience. Al so, these professionals will be
strongly encouraged to nove forward in becom ng teachers and the School wll

be willing to help financially in this endeavor.
clerical: This position would require a two year degree or equival ent
experi ence. Must possess strong customer service skills and practice

professionalismat all tine.
Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
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professional development.
The position responsible for maintaining teacher licensure is the CEO
Licensure is extrenely inmportant to naking sure students have the highest
qualified staff, therefore, it will handl ed by the CEO position.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

The A. M chael Dixon School of Leadership & Arts plan to utilize and rely on
the know edge and expertise of the Advisory Board for help with nmentoring
staff nmenbers. Teachers on the Advisory board will be asked to serve as
mentors for new teachers, along with other teachers at the school who are
certified nentors.

Teachers are expected to coll aborate wth each other to incorporate arts and
| eadership opportunities in each of the core classes (language arts, math,
sci ence and soci al studies).

The School believes when teachers are allowed to participate fully in the
devel opnent of the education plan (i.e. course offerings, curriculum etc.)
and they feel respected and appreciated for the know edge they bring to
students and the job they do each day, they will remain as nmuch as possible)

wth the school. The school plans to offer staff incentives each nonth as
tokens of appreciation for job(s) well done. Tokens of Appreciation my
include, but are not limted to, staff breakfast or |unches, letters and

notes of appreciation, teacher of the nonth certificates for specific
acconpl i shnments, etc. The School believes when teachers are happy they work
nmore productively just as with students. Wen students are respected and
encouraged to be all they can be they achi eve nore.

3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

The A. Mchael D xon School of Leadership & Arts will offer the follow ng
staff devel opnent opportunities and training in the followng areas for all
staff nenbers:

Culturally Responsive Teachi ng

NWEA' s MAP Testing and Assessnents

NCDPI ' s NCEducation (to include, EVAAS, NCFal con, etc.)

Saxon Math for math grades K-8

Saxon Reading for students in k-3 and The Lexile Framework for Readi ng
Technol ogy Training for all staff nmenbers in the use of ipads, eReaders,
Smart Boards, etc., for classroomuse with students)

Specific studies on teaching students especially "Teaching African Anerican
St udent s: A Look at Instructional Methods and Cultural D fferences”
publication by Adam Neely (School of Education, Curriculum and Instruction
at The College of WIlliamand Mary, WIIlianmsburg, VA).

The School w Il schedul e mandatory teacher work days and early out days to
schedul e staff devel opnent. Teachers will also be able to nmake use of the
on-line staff developnent system that can be used at their own pace for
added devel oprent.

Teachers will also attend neetings and conferences that nay be beneficial to
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the school. Once they return fromthe conferences, they will be expected to
hold "mni in-services" for all staff nmenbers to share what was gai ned.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The A. M chael Dixon School of Leadership & Arts will schedule one to two
weeks of staff devel opnent before the students return. The first week wl|
be total staff devel opnment and teacher/adm ni stration coll aboration, coupled
with learning the expectations. the second week will include the follow ng
schedul e of possible offerings:

MONDAY

This day will be used for introductions of all staff nmenbers and Board
menbers as they are available). D scussion of the A M chael D xon School
of Leadership & Arts vision, mssion, philosophy and expectations, from all
staff nmenber, as well as making sure there is tine for input fromall staff
menbers present.

Also the curriculum will be introduced discussed with input from all
present .

TUESDAY

This day wll continue the discussion of curriculum and adding the other
el enents needed for success and where can be found (i.e., NCEducation,
NCFal con, etc.) student data will be available (i.e., previous End-of-G ade
testing and NEWA Map testing for students planning to attend the School.
Advi sory Board nenbers will be invited to these sessions to work with the
teachers and staff and to anal yze t he data.

VEDNESDAY

Speci al speaker(s) will be brought into the School to work with all staff

menbers. Rel ati onshi ps have be built wth individuals who are experts in
various area and can work with the teachers. Partnerships with the |ocal
uni versities, comunity colleges and business |leaders will be utilized at
this tine.

THURSDAY

Teacher classroom |ist, student records, and other relevant information
shoul d be ready for teachers to view and began famliarizing thenselves with
their students. Also teachers will begin on this day neeting with coll eague
and form ng col |l aborations and exam ni ng best practices

FRI DAY
This day teachers will continue to work with student records and meking
contact with parents. |If after the first week teachers would like to adjust

this schedule that will be a real possibility.
5. Describe the expected number of days/hours for professional devel opment throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
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The A. M chael D xon School of Leadership & Arts will offer two full weeks
of staff devel opnment before students conme to school. this tinme wll be a
great tinme for staff bonding and growing together as well as l|earning the
school's expectations of the staff. The School will also coomt to at | east
one half to one staff devel opnment day each nonth throughout the school year.

Staff developnent will start at |east 8:30 and depending on the schedul ed
offering end approximtely 2:00. The extra tine teachers and staff wll be
expected continue the collaboration process with colleagues or work in the
on-line staff devel opnent system

The calendar is designed to align with all areas of the school including
teacher, parents and community. The other calendar for Pitt County Schools
will be considered in the cal endar design because parents nmay have students
in the A Mchael Dixon School of Leadership & Arts and in another Pitt
County School

The daily schedule and staffing structure works well this this node of staff
devel opnent and gives all areas enough time to work together to make sure
any problens are ironed out before students conme for the first day.
followng is an exanple of the daily schedul e:

The School's adm nistrative offices will open approximately 7:15 each day
and the student arrival time will begin no earlier than 7:30 (other unless
ot herw se arranged).

El enentary School Schedul e

7:30 a.m Students begin to arriving (Early Bird

8:00 a.m Morning Assenbly of Mrning Prep

(:00 a.m d assroom Instruction Begins

11: 30 a. m Lunch

12: 00 p.m Instructional tinme resunes

3:30 p.m Kindergarten dism ssal begins all others to follow in five mnute
interval s

3:45 p.m Teachers work with students as schedul ed individually according to
the need or teacher prep

M ddl e School Schedul e

7:30 aam Arrival (Early Bird)

8:00 - 8:55 a.m - 1st Period

9:00 - 9:55 a.m - 2nd Period

10: 00 - 10:55 a.m - 3rd Period

11: 00 - 11:55 a.m - Lunch 1/4th Period #1
12: 00 - 12:55 p.m - Lunch 2/4th Period #2
1:00 - 1:55 p.m - 5th Period

2:00 - 2:55 p.m - 6th Period

3:00 - 3:30 p.m - Special Options Period
3:45 p. m -  Dismssal

Enrollment and Marketing:
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Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

The A. M chael Di xon School of Leadership & Arts will market to parents and
students in several different ways. The school will have community neetings
in each conmunity about the opening of the school. At the neeting parents
wi Il have the opportunity to enroll their student/s, ask questions, or even
fill out applications for enploynent The community neetings wll be
advertised through radio, television, newspapers and fliers delivered to
| ocal churches for distribution.

Board nenbers and Administrators will make public appearances at churches,
booths in the local nmalls and special event days (charter fun day) to give
parents the opportunities to neet mnenbers of the charter school. The
charter school wll also establish a web page and publish the address

through the various nedia outlets so that interested individuals can |earn
nore about the charter school and what it offers.

the A Mchael D xon School of Leadership & Arts believes the community
support is great for this type of school and Iook forward to word of nouth
about the school and its offers to also be a viable way of publishing facts
about the charter school.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

HOW THE SCHOOL WLL COVWUN CATE WTH AND ENGAGE PARENTS AND COVMUNI TY
VEMBERS

Once the A Mchael D xon School of Leadership & Arts is approved the
comunity neetings will be set up in the followng comunities of Pitt
County: Farnville, Geenville, Bethel, Ayden, and Wnterville to continue
to engage the parents and community about the opening of the charter school.
Parents will be able to register their student/s at all of the neetings.
There will be a sign in sheet that asks for parents e-nail addresses and
t el ephone nunbers. The school w Il purchase the Alert Now system and the
basic information o potential students will be entered into the system The
people in the system will begin to receive periodic informational calls
concerning updates on activities of the charter school and asked to share
the information with famly and friends.

HOW THE SCHOOL W LL ENGAGE PARENTS IN THE LI FE OF THE PUBLI C CHARTER SCHOCL.
EXPLAIN THE PLAN FOR BU LDI NG ENGAG NG PARTNERSHI PS BETWEEN THE FAM LY AND
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SCHOQL.

The A. M chael Di xon School of Leadership & Arts will establish a parenting
organi zation for the school. Al neetings (including Board Meetings) wll
be publicized in the local media (to include: newspapers, radio) as well as
fliers sent to famlies of the school. The School w Il also make use of the
Alert Now system to call parents of all events pertaining to the school.
Faculty and staff wll also be anbassadors for the school to share vital
information with parents and all interested parties.

The Adm nistration in conjunction with the Board wll schedule at |east one
(1) function each year where prospective nenbers of organizations wll be

invited in for a comunity dialogue on various ways to form partnerships
wi th the school .

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
The A. M chael D xon School of Leadership & Arts will conply with all |aws
regarding admssion to charter schools and not discrimnate against any
student on the basis of ethnicity, national origin, gender, or disability.
The school wll not |imt admssion based on any of the follow ng:
intellectual ability, athletic ability, disability, race, creed, gender,
national origin, religion, sexual orientation, or ancestry. Students do not
have to reside in the Pitt County School district to attend the school.

1 TENTATI VE DATES FOR APPLI CATION PERI OD, ENRCLLMENT DEADLINES, AND
PROCEDDURES.

The tentative tinelines for application period, enrollnment and procedures
are:

A Application Period: Applications available to prospective students
February 2014 with no ending period to be schedul ed.

B. Enrollnment Deadlines: No enrollnent deadlines wll be set; however, the
|ottery process will be heavily advertised to nmke sure all prospective
students will be able to take place in the process. The lottery process
wll take place the end of May 2014.

2. PCLI CI ES AND PROCEDURES FOR OPEN ENROLLMENT LOTTERY PLAN | NCLUDI NG
STUDENT ENRCLLMENT PREFERENCES

The charter school may give enrollnment priority to siblings of currently
enrol |l ed students who were admitted to the charter school in a previous year
and to children of the AL Mchael D xon School of Leadership & Arts Head of
School, teachers, and teacher assistants. |If multiple birth siblings apply
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for adm ssion to a charter school and a lottery is needed under G S. 115C
238.29F(g)(6), the charter school shall enter one surnane into the lottery
to represent all of the nultiple birth siblings. If the surnane of the
multiple birth siblings is selected, then all of the nultiple birth siblings
shal | be adm tted.

3. PCLI CI ES AND PROCEDURES FOR STUDENT WAITING LIST, WTHDRAVWALS, RE-
ENROLLMENT, AND TRANSFERS

Waiting list: After the lottery process in My of each year and al
cl assroons have been assigned according to the nunber of classroons
projected per grade level, students will be placed on a waiting list for
each grade K-8.

W t hdr awal s: Students |leaving the school wll need to re-apply for
enrol I ment through the normal enroll ment process.

Re-enrol I nents: Student who | eave the school will be required to follow the
normal process for enrollnment. They will be allowed to return if space is
avai | abl e.

Transfers: Students who transfer away from the school will be required to
follow the normal process for enrollnent; however, they wll be given

speci al consideration if they would like to transfer back to the A M chael
D xon School of Leadership & Arts.

4. PURPOSE OF PRE- ADM SSI ON ACTI VI TI ES

Pre-adm ssion activities will be held for the School. These activities wll
introduce the conmunity, parents and perspective students to the Board
menbers, and available staff nenbers. The activities wll give all
st akehol ders the opportunity to ask questions, conmt to volunteer and talk
about school offerings and plans. Pre-admssion activities wll also
establish the School as a part of the comunity.

5. CLEAR POLI Cl ES AND PROCEDURES FCOR STUDENT W THDRAWALS AND TRANSFERS

The A. M chael Dixon School of Leadership & Arts will establish a wthdrawal
policy for students and the transfer of records. Records wll be expected
to come with the student (unless contact can be made with the school the
student previously attended and arrangenents nmade for the receipt of
records). Once the records are received the date, entity recei 8ved from and
other required information will be recorded in a Log. The same process
will followed for the transferal of students and all rel evant records.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA#1Pitt County School s

LEA #2 Lenoir

County Public School s

LEA#3 W | son County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

page.
2014-2015 20152016 2016-2017 2017-2018 2018-2019
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
740 540 980 740 540 980 740 540 980 740 540 980 740 540 980
Kinderg
orton 100 1 110 2 110 1 110 2 110 1
glrade 25 1 30 1 40 1 40 1 40 1
g‘zrade 25 1 25 1 40 1 40 1 40 2
g?fade 25 1 25 1 30 1 25 1 30 1
g“{ade 25 1 25 1 25 1 25 1 35 1
gsrade 25 1 25 1 25 1 30 1 35 1
ggade 22 1 25 1 30 1 30 1 40 1
g;ade 20 1 25 1 2 1 30 1 40 1
g‘g""de 15 1 20 1 20 1 40 1 40 1
282 9 9 310 10 10 342 9 9 370 10 10 410 10 10
201 320 351 380 420
300 330 360 390 430
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

The A Mchael Dixon School of Leadership & Arts proposed to purchases
school buses for student transportation for students to ensure that any
student who would like to attend the school will be able to do so. The
school buses w Il be deployed all over the entire Pitt County school
district. Any student living in Pitt County will be able to ride the school
bus.

School buses will not pick up students outside of the Pitt County district
unless there is at |east between 15 - 20 students able to ride the bus from
each county. In the event there is at least 15 - 20 student there wll be

desi gnat ed stops, where parents can bring their student to the bus stop for
transportation.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

The A. M chael Di xon School of Leadership & Arts plans to contract with the
Pitt County School district or another appropriate entity to purchase
lunches for the students at the school. After the first year of operation,
the school proposes to have facilities to cook neals on-site for the
students.

Students will be given lunch applications to fill out as part of the
regi stration package. Any students neeting the criteria for free or reduced
price lunch will be able to participate in the lunch program However, all
students wll be given lunch regardless of the ability to pay. NO Student
will be turned away. Every effort will be nade by the cafeteria director to
col | ect nonies owed to the school by making contact wth the
parent/guardian. In the event nonies cannot be collected fromthe parent or
guardi an, students will continue to receive a |lunch, and other arrangenents
made for the collection if possible.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

Errors and omissions: one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;
Automobile liability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~wbdNE

| Areaof proposed | Proposed amount of coverage | Cost (Quote)
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coverage
Comprehensive General

Liability $1, 000, 000 $4,882. 00
Officersand

Directors/Errors and $1, 000, 000 $. 00
Omissions

Property Insurance $500, 000 $750. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

Mini mum/M aximum $250, 000 $250, 000 $332. 00
Amount

Other $8, 474 $8, 474. 00
Total Cost | $14, 619. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

mbgrimes 02/13/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

The A. M chael Dixon School of Leadership & Arts has currently identified a
building in Farnville, North Carolina located at the H B. Sugg Conmunity
Center, 3632 South Ceorge Street that would work very well for a
Ki ndergarten through eight grade school, with the potential for growh. The
facility has nore than enough square feet and a |arge anmount of surrounding
land for playground equi pnent or basketball courts to be installed. The
| ocation is off of a main road and very conducive for traffic. The facility
was previously used as a public school and currently is used as a comunity
resource center. In Appendix N the resource center has provided a |letter of
support for the charter school, a floor plan detailing the space designated
for the school, and prices for the rental of the building. The buil di ng
currently has a cafeteria, and a gym available, as well as nore than
adequate parking for staff, visitors and busing and a | arge anpbunt of space
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for playgrounds equi prent and other outdoor activities. The owners of the
facility are currently conducting fundraising projects to conplete the
renovations to the gym

The building is currently occupied and in use as a educational facility;
therefore, obtaining a valid Certificate of GCccupancy should not be a
problem although it is not available at this tine.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Two other facilities have been identified in the Farnville area that would
work very nicely as a charter school

The second building is located in Farnville, North Carolina on 264 By-pass.
The building was previous used as a supernarket and has been vacant for
approximately five to seven years. The owners of the building are willing
to rent the space or to sell the space, whichever is appropriate. |If the
space is rented, the owners are willing to renovate to suit the needs of the
charter school. The building is |located on a main road in Farnville and has
adequate parking for staff, visitors and busing and al so has sufficient |and
to have playground equi prrent and basketball courts for the students.

The third facility is located on approxinmately five acres of land and has a
building with a |arge anobunt of square footage available. The building is

| ocated on a main road in Farnville which will provide easy access for al
traffic and has sufficient parking for staff, visitors and busing. This
building is in an optimm |location for a school, it is in a location set

apart fromother buildings with a | arge anount of surrounding land. At this
time calls have been nmade to inquire about the building, with not response
yet; however the building is for sale.

Al three facilities are very good candidates for a school and at this tine
the Board is in the information gathering stage for these two facilities.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying

on federal funding in year oneto meet budgetary goals.

e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1740 - Pitt County School s
Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015
State Funds $4,692.74 282 $1,323,352.68
Local Funds $1,664.00 282 $469,248.00
Federal EC Funds $3,743.48 36 $134,765.28
Totals $1,927,365.96

LEA#540 - Lenoir County Public School s
Revenue 2012-2013 Per Pupil Funding | Projected LEA ADM Approximate funding for
2014-2015
State Funds $5,059.13 9 $45,532.17
Local Funds $1,298.00 9 $11,682.00
Federal EC Funds $3,395.97 0 $.00
Totals $57,214.17
LEA#3980 - WIson County School
Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015
State Funds $4,714.36 9 $42,429.24
Local Funds $1,636.00 9 $14,724.00
Federal EC Funds $3,743.48 0 $.00
Totals $57,153.24
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp;Federal Funds $134,765 $148,241 $161,583 $174,510 $191,960
-L ocal Per Pupil Funds $495,654 $542,773 $591,623 $638,952 $702,848
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $1,411,314 $1,554,887 $1,604,827 $1,830,413 $2,013,454
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $2,041,733 $2,245,901 $2,448,033 $2,643.875 $2,908,262

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).

BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Staff Salary per salary
rersonne: |
- 1 $65,000 $65,000 1 $55,000 $55,000 1 $55,000 $55,000 1 $55,000 $55,000 1 $55,000 $55,000
L ead Administrator
. . 2 $33,000 $66,000 2 $33,000 $66,000 3 $33,000 $99,000 3 $33,000 $99,000 3 $33,000 $99,000
Assistant Administrator
. . 0 $0 00| o $0 0| o $0 0| 1| sa0000]| s000]| 1| w0000 | 000
Finance Officer
$1,260,800
23 $39,400 |  $906,200 25 $39,400 | $985,000 | 27 $39,400 | $1,063800 | 29 $39,400 | $1,142,600 | 32 $39,400
Core Content Teacher(s)
3 $18,000 $54,000 4 $18,000 $72,000 4 $18,000 $72,000 5 $18,000 $90,000 5 $18,000 $90,000
Para Educator(s)
Electives/Specialty 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 %0
Teacher(s)
E&eﬁg?g)ﬁ" Children 1 $40,000 $40,000 1 $40,000 $40,000 2 $40,000 $80,000 2 $40,000 $80,000 2 $40,000 $80,000
Related Service 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 %0
Teacher(s)
$0
Contracted Personnel 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
$0
Food Service Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
$0
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
$0
Staff Supplements 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
$0
Professional Development 0 %0 %0 0 %0 $0 0 $0 $0 0 $0 $0 0 $0
30 | $195400 | $1131200 | 33 | $185400 | $1.218000 | 37| 185400 | $1.360.800 | 41| $225400 | $1506600 | 44 | se2sa00 | S162480
Total Personnel
# # # # #

Benefits: Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total
Disability 27 $400 $10,800 | 29 $400 $11,600 | 33 $400 $13200 | 36 $400 $14400 | 39 $400 $15,600
Health Insurance 27 $4500 | $121,500 | 29 $4500 | $130500 | 33 $4500 | 148500 | 36 $4500 | $162000 | 39 sa500 | L7550
Lifelnsurance 27 $300 $8,100 | 29 $300 $8700 | 33 $300 $9,900 | 36 $300 $10800 | 39 $300 $11,700
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Medicare 30 $490 $14700 | 33 $497 $16401 | 37 $497 $18380 | 41 $497 $20377 | 44 $497 $21,868
Retirement Ptan 27 $2,500 $67,500 | 29 $2,500 $72500 | 33 $2,500 $82500 | 36 $2,500 $90,000 | 39 $2,500 $97,500
Social Security 0 $2,008 $62940 | 33 $2,125 $70125 | 37 $2,125 $78625 | 41 $2,125 $87,125 | 44 $2,125 $93,500
Totdl Benefits 168 | $10288 | 285540 | 182 | $10322 | s00826 | 206 | 10322 | ses1114 | 226 | s10322 | s3saroz | 2aa | s032 | PAO6R

Total Personnel

Budget

198

$205,688

$1,416,740

215

$195,722

$1,527,826

243

$195,722

$1,720,914

267

$235,722

$1,891,302

288

$235,722

$2,040,468

* Applicants may amend thistable and the position titlesto fit their Education and Oper ations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Other Administrative- Audit $6,500 $6,500 $7,500 $7,500 $8,000
Administrative- Insurance $22,000 $24,000 $26,500 $29,000 $32,000
Administrative 155 & $31,500 $33,500 $35,000 $38,000 $41,000
Administrative- Legal $3,000 $4,000 $5,000 $5,000 $5,000
Administrative- Office
Equipment $15,000 $5,000 $5,000 $5,000 $5,000
Administrative- Office Supplies $15,000 $12,000 $13,000 $14,000 $15,000
gg{j‘ﬂ g 5% Revenue $102,000 $100,000 $100,000 $100,000 $100,000
Contingency- Underbudget Of
Expenses $25,000 $25,000 $25,000 $25,000 $25,000
Instructional- Ec Contracted
Services $20,000 $22,000 $24,200 $26,620 $29,280
'gti:c“o”a" Equipment & $50,000 $20,000 $22,000 $24,000 $26,000
Instructional- Materials &
Supplies $30,000 $18,000 $18,000 $21,000 $23,000
Instructional -Staff Devel opment $5,000 $10,000 $15,000 $20,000 $20,000
Instructional-Testing Materias
And Fees $15,000 $16,500 $18,150 $19,965 $21,960
Operations- Food Service $70,280 $77,000 $84,000 $92,000 $101,000
Operations- Marketing $9,000 $3,000 $3,000 $3,000 $3,000
Operations- Rent $60,000 $72,000 $75,000 $78,000 $81,000
Operations- Transportation $57,400 $60,000 $62,000 $65,000 $68,500
Operations- Utilities $36,000 $38,000 $42,000 $45,000 $48,000
Operations-Janitorial &
Maintenance $19,800 $22,000 $24,000 $26,000 $28,000
Total Operations $592,480 $568,500 $604,350 $644,085 $680,740

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $1,416,740 $1,527,826 $1,720,914 $1,891,302 $2,040,468
TOTAL EXPENDITURE (OPERATIONS) $592,480 $568,500 $604,350 $644,085 $680,740
TOTAL EXPENDITURES $2,009,220 $2,096,326 $2,325,264 $2,535,387 $2,721,208
TOTAL REVENUE $2,041,733 $2,245,901 $2,448,033 $2,643,875 $2,908,262
ANNUAL NET PROJECTIONS $32,513 $149,575 $122,769 $108,488 $187,054

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.
1. Describe the budgetary projections and explain the analysis utilized to project these specific

enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

Anticipated enrollnment in years 1-10 ranges from year one (300) to year
10(600) with students from primarily Pitt County. LEA allotnents were
derived fromthe LEAS' website budget information.

Revenues for years 2-5 were projected using the sanme per pupil revenue
nunbers nmultiplied by the Total Enrollment Table nunbers of students.

EC students (36) represents an estinmate of 12% of the total enrollnment and
revenue therefrom was cal culated using the current state EC allotnent rate
of $3, 743.

In the event that enrollnent does not reach 100% we budgeted in the

Operations Budget a contingency reserve of 5% or $102,000, which was added
as an expense item since the Revenue Projections page does not accept a
mnus entry. However, with no charters in Pitt County and our nmarketing

results, we firmy believe we wll receive 300 or nore applications for
enrol | ment our inaugural year.
The breakeven point for student enrollnment is estimted to be 252. To

cal cul ate our breakeven point in students we determned that if "N' equals

our breakeven point in Students enrolled then N = Fixed costs / (Revenue -
Vari abl e costs/300). W determned that fixed costs were $173,500; costs if
zero students enrolled but certain obligations were contracted for such as

rent, etc. Variable costs are then $1,835,720 including the contingency
reserves. Revenue year one is $2,041,729. Therefore, N = $173,500 divi ded by
($2,041, 729 - $1,835,720 = $206, 009/ 300= $687) or 252 students.

The DPI software "sel f-popul ates” revenues by asking for ADMs for LEAs ot her
than the primary LEA and nultiplying state LEA allotnments by the ADM State
statutes state that the home LEA of the schools determnes the state ADM
not the LEA from which the student cones. W have not adjusted for this
software m s-cal cul ati on which has overstated revenues by |ess than $5, 000
in year one.

A guide we used to deternm ne budget
"fast-track" charter
informati on from al |

expenditures was an analysis of the
schools approved and opened in 2012. W schedul ed
t heir budgets and after renoving m sl eadi ng nunbers
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such as Bear Grass Charter having zero rent in year one, we averaged the
schools' costs and divided by the total nunber of students projected for
year one and therefore determ ned per pupil estimtes. W used these nunbers
to determ ne in some cased the reasonabl eness of our cal cul ations.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

Three administrative assistants wll share sonme of the accounting,
pur chasi ng, and payroll duties. Integrated Software and |Information Systens
(I1SI'S, financial reporting) and PowerSchool, the student information system
Wil be outsourced. W will get bids on both services from the NC Public
Charter Schools Association and at |east one other alternate provider of
these services. The Association has quoted us estimated amounts totaling
$31, 500, wused in our budget although what NCDPI wll require regarding
Power School is not known at this tine.

W will solicit bids for our required financial audit and ensure that the
engagenent is approved by the School of Governnent. In our determ nation of
providers for the audit and other services will will look not only to the

pricing of the services but we will attenpt to evaluate the quality also. W
are cognizant that the majority of failed charter schools has been a result
of poor fiscal managenent and we will focus our efforts in the financial
accountability obligation of our Board to the state and to our parents and
st udent s.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

We understand that without facilities funding we nust neke our funds go
further. We anticipate a frugal financial plan in year one while still
offering Pitt County students a high quality education. Wiile we anticipate
300 students we have built in a 5% contingency reserve for under-enroll nent
and an $25, 000 contingency reserve for under-budgeting.

Al t hough we will devel op fundraising plans we are not budgeting any revenues
outside state and | ocal funding.

Transportation and Food Service "staff" costs are included as Operational
costs under those categories.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

This is not applicable since we have not used any such funds as a part of
our budget ed resources.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

The breakeven nunber of students is estimated to be 252 in year one,
cal cul at ed above, and approxi mately 200 students thereafter.
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6. Year one cash flow contingency, in the event that revenue projections are not met in advance of
opening.
The contingency plan for year one includes limting or elimnating our
transportation and revising the food service plans if our revenue
projections are | ess than anti ci pat ed.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

The A. M chael D xon School of Leadership & Arts will create a Request for
Proposal for an audit by a Certified Public Accountant to obtain an opinion
as to the fairness of our financial statenents for the year end June
30, 2015. As part of that engagenment we will request a Managenent Letter to
let the Board of Directors know of any weaknesses in our internal controls
and ask for recomendations to inprove our accounting systenms as well as
i nprove our overall financial health.

Provide the name and contact information of the firm approved by the NC Local Government

Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

The Board has not investigated Certified Public Accountants at this date. W
do recogni ze the value in having this engagenent contracted for early in our
first year so that we may avail our school nmnmanagenent of the CPAs’
assi stance and advice during the first year and prior to the audit itself.
However, there is a CPA on the Board of Directors with experience who wl|
be instrunental in the process of finding an appropriate CPA
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of A M chael Di xon School of Leadership And
(name of non-profit corporation or individuals submitting application). The undersigned has read the application
and hereby declares that the information contained in it is true and accurate to the best of his/her information and
belief. The undersigned further represents that the applicant has read the Charter School Law and agrees to be
governed by it, other applicable laws, and SBE regulations.

Print/Type Name: nbgr i nes
Board Position: Mel i ssa Gri nes, Board Menber

Signature: Date: 02/ 26/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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