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CHARTER SCHOOL
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To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.



James Madison Academy

TABLE OF CONTENTS
. APPLICATION CONTACT INFORMATION 4
Grade Levels Served and Total Student Enrollment: 4
1
MISSION and PURPOSES 6
Mission: 6
Educational need and Targeted Student Population of the Proposed Charter School: 6
Purposes of the Proposed Charter School: 8
Goals for the Proposed Charter School: 9
1l
EDUCATION PLAN 11
Instructional Program: 11
K-8 Curriculum and Instructional Design: 11
Special Programs and "At-Risk" Students 13
Exceptional Children 16
Student Performance Standards 19
Student Conduct: 20
v
GOVERNANCE, OPERATIONS and CAPACITY 22
Governance: 22
Governance and Organizational Structure of Private Non-Profit Organization: 22
Proposed Management Organization (Educational Management Organization or Charter Management
Organization) 26
Private School Conversions: complete 27
Projected Staff: 27
Staffing Plans. Hiring, and Management 27
Staff Evaluation and Professional Development 29
Enrollment and Marketing: 30
Marketing Plan 31
Parent and Community Involvement 32
Admissions Policy 33
PROJECTED ENROLLMENT 2014-15 through 2018-2019 35
Transportation Plan: 36
School Lunch Plan: 36
Civil Liability and Insurance 36
Health and Safety Requirements: 37
Facility: 37
Facility Contingency Plan: 37
Vv
FINANCIAL PLAN
Budget: Revenue Projections from each LEA 2014-15 38
Total Budget: Revenue Projections 2014-15 through 2018-2019 39
Personnel Budget: Expenditure Projections 2014-15 through 2018-2019 40
Operations Budget: Expenditure Projections 2014-15 through 2018-2019 42
Overall Budget: 43
Budoet Narrative: 43
Financial Audits: 45
VI.
AGREEMENT PAGE
LEA Impact Statement: 46
Applicant Signature: 46




James Madison Academy

. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Janes Madi son Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: James Madi son
Acadeny, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Nor man Geor ge
Title/Relationship to nonprofit: Board Menber

Mailing address: 6417 Chapman Court

Ral ei gh NC 27612
Primary telephone: 919- 608- 3593 Alternative telephone: 919- 608- 3594
E-Mail address: ngeor gel @c.rr.com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Janmes Madi son
Acadeny, Inc.

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05, 06 729
Second Year K, 01, 02, 03, 04, 05, 06, 07 829
Third Year K, 01, 02, 03, 04, 05, 06, 07, 08 929
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Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 929
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 929
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08 929
Sevent h Year |K 01, 02, 03, 04, 05, 06, 07, 08 929
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 929
Ni nth Year K, 01, 02, 03, 04, 05, 06, 07, 08 929
Tenth Year K, 01, 02, 03, 04, 05, 06, 07, 08 929

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

jamesncharter Norman L. George |11, Lead Applicant
Sgnature Title

janesncharter 03/01/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Janmes Madi son Acadeny offers the famlies in Wake and surroundi ng counties
an education experience for their children that w Il enphasize building
strong noral character and excellence in academcs. This is acconplished
through a dual focus on both the intellectual and physical devel opnent of
the child with high academc standards and an athletic program that
chal | enges and i nproves each child.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Note: The education program described herein is deened by the applicants
Board to neet the need of the targeted student popul ation in Chat ham County.
A menber of the applicant Board, Norman CGeorge, is also a nenber of three
other applicant Boards currently seeking charter approval. These ot her
charter applicants are New Hope Charter School (Chatham County), Pinnacle
Charter School (Durham County), and Frontier Acadeny (Union County). Since
M. Ceorge is the lead applicant for each Board and prinmary drafter of each
application, the education program described is identical to that being
adopted by the three other applicant Boards.

Wake County has a popul ati on of approxi mtely 965, 060. The racial makeup of
is predomnately Wite, then Black and finally Hi spanic. The achi evenent
gap anong races and ethnicities is a problem facing the nation. Qur school
Wil reside in Wake County a populous county with a diverse denographic,
which will allow a nore broad spectrum of students from all races and
ethnicities to be reached with a quality educati on.

The traditional public school system was designed for a 19th Century
agricultural society. It was successful for that day and age as the
majority of children lived in rural areas and that |evel of education was
adequate to prepare themfor work and their role as citizens. However, with
t he advent of the Industrial Revolution and the new Information Revol ution,
the world is not as large as it once was. Qur society has drastically
changed and now our expectations for schools nust change al so. In tinmes
past, there was very little school choice available to children except for
those from famlies with the finances to pay private school tuition.
Children went to a school as determined by their zip code or the street
where they lived. Today, in what is a true grass roots effort, parents are
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pushing for nore options for their children. Parents and educators
recogni ze that a "one-size fits-all" school does not fit the needs of all
students. G ven the econonmic realities of the gl obal econony, parents want
their children to have nore opportunities then they thensel ves had and they
know a quality education is essential for that to occur. Furthernore, today
we are living in a global econony. The current generation of students wll
not just conpete on a local, state or even national |evel. They nust
conpete internationally. Technol ogy has changed the world dramatically;
many jobs that were once tied to a city, state or region are now able to be
| ocated in another city or state and even another country. It is inperative
the United States nmeet and exceed the educational results achieved by other
countries so that Anerican students of all races and ethnicities can be
ready for the challenges of a global econony. Please see Appendix S for
additional information on United States academ cs conpared to the worl d.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(S) that may be impacted?
The total enrollnment for Janes Madison Acadeny is projected to be
approxi mately 929. Wake Countys Average Daily Menbership allotnment is
150, 544. 929 students woul d inpact the LEA at only 0.62%

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).

The education plan described herein includes curriculum from the Core
Know edge Sequence which is used by charter and traditional public schools
in North Carolina and in other states. However, Janmes Madi son Acadeny is
not nodeled specifically after any one of those. This application is
simlar to those proposed by other Athlos affiliated applicant Boards.
Wil e the educational plan utilizes the Core Know edge Sequence, we do not
intend to be an official Core Know edge school. Many other schools such as
traditional public schools also utilize the Core Know edge Sequence, but are
not Core Know edge school s.

The Core Know edge Sequence is defined as "a detailed outline of specific
content and skills to be taught in |anguage arts, history, geography,

mat hematics, science, and the fine arts. As the core of a schools
curriculum it provides a coherent, content specific foundation of | earning,
while allowing flexibility to neet |ocal needs.” Core Know edge is content

specific, coherent, cunulative and content rich. The specificity of the
Core Know edge Sequence distinguishes it from other curricula. By clearly
speci fying inportant knowl edge in |anguage arts, history, geography, math,
science, and the fine arts, the Core Knowl edge Sequence presents a practi cal
answer to the question, "Wat do our children need to know?" \While nost
provi de general guidelines concerning skills, they typically offer little
help in deciding specific content. The specific content in the Core
Knowl edge Sequence al so provides a solid foundation for skills instruction.
Addi tionally, because the Sequence builds know edge systematically year by
year, it helps prevent repetitions and gaps in instruction that can result
from vague curricul ar gui delines.

Janmes Madi son's educational programw |l include The Witing Road to Readi ng
program by Spal ding Education and the Saxon Mathenmatics program Both are
strong core subject prograns that fully support and powerfully inplenent
Core Know edge. Participation will also be encouraged in academ c
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conpetitions and extracurricular activities such as Student Council and math
& science clubs. Core Know edge neets and exceeds the North Carolina
Essential Standards and the Common Core Standards. The Witing Road to
Readi ng program and Saxon Math are also both aligned to the Common Core
St andar ds.

We believe that there are universally inportant civic and ethical virtues
that are the foundations of a free and denocratic society, such as respect,
responsibility, trustworthiness, fairness, caring, courage, grit and
di li gence. W will use the Core Virtues program and resources from the
Center for GCivic Education, and other resources as appropriate. The Core
Virtues programis a non-sectarian, literature-based programaligned to Core
Know edge which provides interesting and neaningful opportunities to
cultivate character through the pronotion of basic noral, civic, and
intellectual virtues. W wll reinforce the traits through expectations in
the academic curriculum the character-fitness program and other student
| eadership opportunities. By relating these character strengths to life
| essons when students fall short of academ c, fitness, athletic, |eadershinp,
and behavi or goals and standards, staff wll use consistent vocabulary to
encourage students to apply these traits to learn from adversity and to
recommt to school expectations that is appropriate at each age | evel.

James Madi son Acadeny has partnered with Athlos Acadeny to provide an
athletic curriculumtailored to students spanning each grade |evel for 30-60
m nutes each day, four tines per week depending on grade |evel. Thi s
curriculum wll enphasize balance, coordination, technique, relative
strength and the introduction of essential nuscular novenent patterns, all
of which are vital to establishing an athletic foundation, injury prevention
and a long-term enjoynent of physical activity and exercise. Pl ease see
Appendi x U for nore information.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.
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6. Encourage the use of different and innovative teaching methods.

Janmes Madi son Acadeny will use the Core Know edge Sequence to guide its
academ c program in order to inprove student |earning (Legislative Purpose
#4). \Wiile nore common in charter schools in North Carolina, it is a major
i nnovation as being a curriculum sequence that is coherent, cunulative and
content specific both vertically (i.e. from first to second grade) and
hori zontally (i.e. fromclassroomto classroomin the sane grade). The Core
Know edge Sequence is researched based and has denonstrated inprovenment in
i ndi vidual students as well as inprovenent in entire schools. A study
conducted by researchers at Trinity University in conjunction with the
Ofice Research and Evaluation of the San Antonio |ndependent School
District found the foll ow ng:

Mohegan School (located in the innernost South Bronx serving primarily
Latino and African Anerican students): the average inprovenent per pupil
over a school year in the Total Language Arts Battery was nore than tw ce
the average inprovenent in the district. Aside from outperformng
nei ghboring school s, Mohegan's disciplinary problens went down and
attendance went up.

Three QOaks Elenentary (located in Fort Mers, Florida): a three year
| ongi tudi nal conparison of Three Oaks and a control group in the district
found that although the control school began the study w th higher scores,
over a three-year period, Three Oaks overtook and surpassed the control

school. As neasured by the Total Battery of the California Test of Basic
Skills, the nean at Three Oaks noved from 94 points bel ow the national nean
to a point above it. The standard deviation in students' scores narrowed

from 65.77 to 33.64, indicating (as did other neasures) that the |owest-
perform ng students were being raised to the nmean. D sadvantaged students
nmade the greatest relative inprovenent. Pupil suspensions dropped to zero
and teacher and student attendance increased simnultaneously wth higher
scores on standardi zed reading tests.

A recent article in the Press Enterprise credits the inplenentation of Core
Know edge as the direct reason for Bryant El enentarys marked inprovenent in
academ cs: "Bryants Academ c Performance |Index, based on the states annual
standardi zed tests |ast spring, shot up 41 points to 814, on a scale of 200
to 1,000 with 800 as the statewide goal. The school nade Adequate Yearly
Progress goals under No Child Left Behind for the first tinme in at |east
seven years" This achievenent occurred in just tw years after the
i npl ementati on of Core Know edge.

For additional information on how athletics has been shown to inprove
academ cs, please see Appendi x U.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

Janmes Madi son Acadenmy will work to ensure all students are well prepared to
achieve their fullest potential in college and beyond. Besides the North
Carolina state mandated tests, faculty will also utilize data driven testing

9
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such as the Northwest Eval uation Associations (NWEA) MAP test. The results
from MAP all ows schools to link the RIT scale to the proficiency levels from
state assessnents and nonitor student progress toward the proficiency
standards for their states. The MAP test also allows the school to connect
state standards to state-aligned MAP tests, as well as connecting state
standards and the DesCartes continuum of |earning to teacher reports.

2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

Year Goal ECG Conposi te Target

2014- 15 establish base line at | east 70% at or above grade |evel
2015-16 build gromh at |east 73% at or above grade | evel
2016-17 accelerate growh at |east 80% at or above grade | evel
2017-18 continue growmh at |east 83% at or above grade |evel
2018-19 continue growh at |east 87% at or above grade |evel

10
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

James Madisons K-8 curriculum includes |anguage arts (reading, witing,
granmar and usage, dramm, poetry, fiction, nonfiction, speeches, sayings,
and phrases), world and American history, geography, science (life, earth,
and physical), mathematics, visual arts, and nusic. W wll support the
Core Know edge Sequence by specific curricular resources and prograns
including the Spalding Mthod, Junior Geat Books, and Saxon Math. Core
Know edge, Spal ding Method, and Saxon Math are all aligned with the Common
Core Standards. The opportunity for participation in academ c conpetitions
and extracurricular activities wll supplenment this curriculum

The Sequence serves as the foundational planning docunment in each classroom
Core Know edge topics are aligned with state and district standards, and

curriculum plans are developed for teaching all requisite topics and
standards. Janes Madi son will inplenment Core Know edge through a nulti-year
pr of essi onal devel opnent process. Ext ensi ve professional devel opnent wll
occur prior to school opening. Faculty and administration wll create a

school -wi de inplenentation plan. For nore information, please see Appendi x
B.

K-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

James Madi son Acadeny will be utilizing a devel oper specializing in charter
school developnent to design the facility. The school facility wll be
approximately 75,000 square feet in total. The building will be outfitted
with Cat-5 (or higher) wiring to allow high-speed internet connections al ong
with sone designated wireless access points throughout the facility. The
facility will include approximately 42 classroons that are 850 square feet
each to allow anple space for our academc program (the final classroom
nunbers wll be determned as demand dictates). In addition to the
cl assroons, the building will contain a nedia/library room state of the art
science lab, nusic room and art room |If budgetary constraints allow, we
will investigate the possibility of providing SMART Boards in each classroom
to fully-integrate technology into the nodel. A SMART Board is a series of
interactive whiteboards that use touch detection for wuser input such as
scrolling, right-nouse click, etc. A projector display is used to display a
conputers video output on the interactive white board, which then acts as a
| ar ge touch screen.

Qur school wll be equipped with a full-sized indoor, climte controlled
gymmasium In addition to the gymmasi um Janmes Madi son intends to install a

11
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6, 000-9, 000 square foot indoor turf training facility that provides nore
space for our fitness curriculum

James Madison's kitchen will be a full-sized commercial grade kitchen with
the flexibility to cater food in or prepare our own food dependi ng on budget
considerations. Next to the kitchen is the cafeteria, which will be 2,400

square feet in size, allowng our students to interact in a spacious
envi ronment .

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B) for
one core subject (specific to the school's purpose) for each division (elementary, middle) the school would
ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The Core Know edge Sequence provides the foundation for preparing students
intellectually. In order to prepare students, a curriculum nust be content
specific, coherent, cumnulative and content rich. To deliver effective
instruction, a first grade teacher nust know what is being taught in
Ki ndergarten and in second grade. As discussed earlier, know edge builds on
know edge. Core Know edge has a denonstrated history of increasing academc
achi evenent in both public and private schools which is the nobst inportant
goal in grades K-8.

The Core Virtues curriculum provides the foundation for preparing students
characters. In order to develop a strong character students nust be
provided with an education in basic noral virtues needed to function in a
free and denocratic society. Students nust be educated in foundational
virtues such as fairness, cour age, respect, ki ndness, di li gence,
responsibility, etc. Core Virtues aligns with the Core Know edge Sequence
and provides the intellectual foundation in developing a strong character.

In partnership with Athlos Acadeny, Janes Madison will provide students with
the tools to develop a fit body. Wile Core Virtues educates students on
virtues, the Athlos Athletic Curriculumis designed so that students devel op
performance character. For instance, |eadership is caught nore than it is
taught. In order for students to develop this characteristic, they nust be
provided wth actual opportunities to display |eadershinp. For nore
information on how the Athlos Athletic Curriculum enhances academ cs,
character and a healthy body, please see Appendi x U.
3. Describe the primary instructional strategies that the school will expect teachers to master and explain
why these strategies will result in increased academic achievement for the targeted student population.

All our teachers will enploy a cohesive set of research-based instructional

nmet hods and approaches, supported through training they will receive from
hi gh-quality professional developnent providers such as the nationally
recogni zed Pr of essi onal Lear ni ng Communi ti es ("PLCs"), Mar zanos
I nstructional Strategies, and Quantum Learning. Addi tional information
regarding PLCs may be found on Appendix V. Qur instruction nethods include
a powerful mx of direct (explicit) instruction, teacher |ecture,

differentiated instruction, nodeling, guided practice, cooperative |earning,
i ndependent practice, and individualized instruction that increases student
engagenment and significantly reduces behavioral issues in the classroom
These net hods have proven to be effective with a w de range of students,

12
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including those who are currently performng below grade |evel, English
Language Learners, and those students with special needs. The consistent
use of these instructional nethods and classroom nmanagenent techniques at
all grade levels will provide a strong, predictable, and self-reinforcing
conponent to the overall school culture. This consistency wll also
continue to provide a foundation of wunderstanding and support wth all
parents.

W will offer opportunities and enploy specific strategies for students who
are working above and bel ow grade |evel. For students working above grade
level in mathematics, we wll provide opportunities for acceleration. 1In
addi ti on, curriculum differentiation opportunities wll be avail able
including targeted and flexible grouping practices. NWAEAs MAP test provides
teachers with the tools to define flexible groups for instruction and
personalized instruction. Curriculum differentiation opportunities will be
offered in all classroonms. W wll also pronote co-curricular and extra-
curricular activities such as science fairs, spelling bees, public speaking
contests, etc.

Through the PLC collaborative inquiry process, teachers will use data from
ongoi ng assessnents to identify the needs of individual students. Shared
strategies to inprove student Ilearning are developed and inplenented
col | aboratively neeting the needs of students below, at, and above grade
| evel .

4. Provide aschool academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief

narrative on how the calendar coincides with the tenets of the proposed mission and education plan.

James Madi son Acadeny will mrror the Wake County district school cal endar.
The first and | ast day of school and vacation days will mrror Wake Countys
2014- 2015 school year as well as the instructional days. W desire that our
school calendar be simlar to the areas traditional public school so that
our students remain connected to their respective communities.

In keeping with our mssion to assist students developing a healthy life,
our daily school schedule differs from traditional schools wth the
integration of our athletic curriculum where children get 30-60 m nutes of
exercise a day for four days a week. The fitness program block wll be
staggered by grade level so that there are typically no nore than three
smal |l groups at a tine in the athletic facility.

For an exanpl e of an individual teachers schedule, please see Appendi x B.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels. ensuring continued progress and
academic student growth.
Effective instruction is the first tier of the James Madi son's RTlI process.
Teachers wll wutilize a variety of instructional strategies, including
fl exi ble grouping, nodeling, guided practice, cooperative Ilearning, and
i ndependent practice, to address the needs of |earners of various |levels and

nodalities. Intervention support, through teachers, paraprofessionals, and
conputer assisted instruction will be used in level 2 of RTI. In level 3 of
RTI, Student Study Teans (SSTs) convene if a series of progressive

interventions and scaffolded instruction do not vyield appropriate,
nmeasur abl e student progress.
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Overview of Intervention Strategies (RTI):

Level 1:

* Common formative assessnents and expectations

* Regul ar staff meetings to review student progress

* Case managenent system nonitored by the Principa

* Progress reports to parents

* Staff conmtnment to provide assistance to students

* radi ng systemthat focuses on |earning

* Focus on accel erating student progress and neeting student needs
* Devel opnment of Personalized Learning Plan

*

Tutoring

Level 2: Students not progressing with initial strategies are noved into
secondary strategies:

Tutorial programin classroons
After school tutoring
Conput er assi sted support
Ment ori ng
Counsel i ng/ parent neeti ngs
Case nmmnagenent neetings to <closely nonitor student progress in
i ntervention

* % * X X F

Level 3:
* Formal SST is held to determne interventions strategies to neet the
speci fied need of the student.

2. Explain how theinstructional plan and curriculum will meet the needs of English Language Learner
(ELL) students, including the following:
a) Methodsfor identifying ELL students.
b) Specificinstructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.

James Madison will initially identify English Language Learners through the
student enrollment which wll ask the students primary | anguage. To
determne ELP (English Language Proficiency) growh and progress, Janes
Madi son wil|l use appropriate state testing standards and materi al s.

The Core Know edge website provides guidance regarding adapting the Core
Know edge Sequence for English Language Learners. The Core Know edge
Sequence provides the foundation, but the follow ng adaptations will be used

as appropriate to assist English Language Learners:

Strat egi es:

* | ntroducing topics

Frontl oadi ng of information
Taki ng picture wal ks
Concept bui | di ng

Posting | abel ed vi sual s

Hi ghlighting selectively

Br ai nstorm ng

E o

14



James Madison Academy

* Using visuals to devel op vocabul ary

Working with Text:

Par aphr asi ng

Usi ng vi sual enhancenent

Usi ng chants

Using Multi-nedia presentations (PowerPoint, filns, filnmstrips, etc.)
Usi ng dramati zation

Conducting reader's theater

Reduci ng non-essenti al text

¥ * X X * X *

Literacy Devel opnent/ Assessnents:

* Using graphi c organizers

* Using cloze paragraphs (cloze paragraphs are simlar to fill-in-the-Dblank
exerci ses.)

* Conducting cooperative |learning activities

Usi ng graphi c depictions

Conducting shared witing

Adm ni stering pictorial tests

Using frame witing

* Ok X

Additionally the Spal ding Methods "The Witing Road to Readi ng" approach is
effective in assisting English Language Learners and students with | earning
di sabilities. The Nati onal Readi ng Panel identified the follow ng
conmponents for effective instruction to English Language Learners: (a)
phonem c awar eness, (b) systematic phonics, (c) vocabulary, and (d) fluency.
All of these conponents are integrated parts of "The Witing Road to
Readi ng" and di agnhostic teaching is enbedded wi thin making adaptations part
of the daily instruction. The Spalding Method website quotes as foll ows:
"Unli ke nost progranms that teach spelling, witing, and reading in separate
units, Spalding's integrated instruction reinforces skill and concept
acquisition and provides nultiple opportunities for practice and
application. Wrd usage, handwiting, and syllable division are taught in
spelling and reinforced in the witing |esson. Integrated instruction is
especially inportant for students unfamliar with the sounds and conventions
of spoken and witten English."

Throughout the school staff wll utilize a range of research based
instructional nethods that assist English Language Learners. This includes
Total Physical Response, and Language Scaffolding and other nethods. The
schools staff wll be using Professional Learning Communities to further
i nnovate teaching strategies for English Language Learners and find other
assessment tools to enable ELL teachers to change strategi es when necessary.
NVEAs Map test will also provide data to assist the school in tracking an
i ndi vi dual ELLs progress.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:

a) Specificinstructional programs, practices, strategies, and opportunities the school will employ or

provide to enhance their abilities.

b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.
Curriculum differentiation has been shown to significantly inprove the
quality and quantity of learning for all students. Janmes Madison wll
utilize curriculumthat is differentiated to best neet the needs of each
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i ndi vi dual student. This successfully-proven teaching nethodology wll
continue to include accel eration, depth, conplexity, and novelty.

* Acceleration: The rate at which a student progresses through curricul ar
mat erial nmay be adjusted over tine to reflect a need to nove nore quickly or
a need to give nore tinme in a particular area of study. Teachers will pre-
assess to determne which students have already mastered concepts to be
taught. Those students who have nmastered the concepts currently under study
will be given the opportunity to delve nore deeply into those concepts.

* Depth: Developing a thirst for know edge in students requires nurturing
interests that may not have been previously revealed by a cursory study of a
subject. The study of one or nore subjects in greater depth than allowed by
the core curriculumwill increase all students understanding and ignite in
sonme the desire to search even deeper.

* Conplexity: Many children quickly master being a student. They easily
learn to nenorize and, to a certain extent, use facts in order to pass
tests. True learning and creation of new know edge requires going beyond
and maki ng connections rarely achieved in our classroons today. Teachers
may create environnments that foster this type of Ilearning by adding
conplexity to the core curriculum

* Novelty: Mny students cone to us with a passion for |earning about a

particul ar subject. Encouraging a student to pursue this passion, often
with an independent study contract, can lead to the discovery of new
know edge (for the student and sonetines for nmankind), as well as the
di scovery of new passions to be followed. Students will be encouraged to
find and follow an interest through an independent study contract.

James Madison will offer opportunities and enploy specific strategies for
students who are working above and bel ow grade |level. For students worKking
above grade level in mathematics, we wll provide opportunities for
acceleration. In addition, curriculumdifferentiation opportunities will be

avai lable including targeted and flexible grouping practices. NVEAs MAP
test provides teachers wth the tools to define flexible groups for
instruction and personalized instruction. Curriculum differentiation
opportunities will be offered in all classroons. W wll also pronote co-
curricular and extra-curricular activities such as science fairs, spelling
bees, public speaking contests, etc.

Through the PLC col |l aborative inquiry process, teachers will use data from
ongoi ng assessnents to identify the needs of individual students. Shared
strategies to inprove student |learning are developed and inplenented
col |l aboratively neeting the needs of students at and above grade |evel.
NWEAs Map test will also provide the data for teachers to identify progress
and success of students perform ng above grade |evel.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
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full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for specia education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education services as
identified in the federa 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be compl eted.

3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

Qur enrollnment form will contain the follow ng question: What speci al
services is your child receiving?

Speci al Educat i on: Resource (RSP) Speci al Day d ass (SDC)
Speech/ Language 504 Attach Most Recent |EP

Pl ease see Appendi x Wfor conpliance with Child Find.
James Madi son Acadeny will remain in conpliance with the foll ow ng:

The Fam |y Educational R ghts and Privacy Act (FERPA) (20 U S.C. 1232g; 34
CFR Part 99) is a Federal law that protects the privacy of student education
records. The law applies to all schools that receive funds under an
appl i cabl e program of the U S. Departnent of Educati on.

* FERPA gives parents certain rights with respect to their children's
education records. These rights transfer to the student when he or she
reaches the age of 18 or attends a school beyond the high school |evel.
Students to whomthe rights have transferred are "eligible students."”

* Parents or eligible students have the right to inspect and review the
student's education records naintained by the school. Schools are not
required to provide copies of records unless, for reasons such as great
distance, it is inpossible for parents or eligible students to review the
records. Schools may charge a fee for copies.

* Parents or eligible students have the right to request that a school
correct records which they believe to be inaccurate or msleading. If the
school decides not to anend the record, the parent or eligible student then
has the right to a formal hearing. After the hearing, if the school still
decides not to anmend the record, the parent or eligible student has the
right to place a statement with the record setting forth his or her view
about the contested information.

* Cenerally, schools nust have witten permssion from the parent or
eligible student in order to release any information from a student's
education record. However, FERPA allows schools to disclose those records,
wi t hout consent, to the followi ng parties or under the follow ng conditions
(34 CFR 99. 31):
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School officials with legitimte educational interest;
O her schools to which a student is transferring;
Specified officials for audit or eval uation purposes;
Appropriate parties in connection with financial aid to a student;
Organi zati ons conducting certain studies for or on behalf of the school;
Accredi ting organizations;
To conply with a judicial order or lawfully issued subpoena;
Appropriate officials in cases of health and safety energencies; and
State and |l ocal authorities, within a juvenile justice system pursuant to
pecific State | aw
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
The Core Know edge Sequence provides nany opportunities to appropriately
serve students eligible for services wunder 504 and IDEIA for special
educat i on. Core Know edge professional devel opnment  wor kshops offer
information, strategies, and suggested nodifications for each grade |evel.
The Day-to-Day Planner includes a CD which outlines sonme strategies for

N X% * %X * X X * X X

nodi fications. To illustrate the flexibility of Core Know edge, the Core
Knowl edge website quotes as follows: "Typically, special education is
di stinguished from standard education in its different enphasis between
skill and content instruction. Special Education is fundanmentally skill-

based in the areas of reading, |anguage, and nmath, whereas Core Know edge
enphasi zes acquisition of content know edge. Wiile Core Knowl edge has sone
skill-based objectives, the mjor focus of IEP (Individualized Education
Program) goals is skills. Core Know edge topics encourage and notivate
students to develop their skills; it's nore interesting to read about
stinulating topics rather than the sane basals - especially with the need
for repetition. Repetition doesn't have to be the sanme material - but can
be the sane reading vocabulary used in different selections, for exanple.
Adapting Core Know edge topics to neet special needs should be a rewarding
experience for student and teacher."”

The Spalding Method's The Reading Road to Witing is also structured to
appropriately serve students wth disabilities. The approach is
mul ti sensory and diagnostic, providing daily and ongoing opportunities to
appropriately serve students eligible for services under 504 and | DEl A

Through Janmes WMadi son Acadeny's partnership with Athlos Acadeny, Athlos
Acadeny has investigated «curriculum adaptations for adaptive physical
education for students wth special needs. In August of 2001, the
Departnment of Education released a report entitled "Creating Equal
Qpportunities for Children and Youth with Disabilities to Participate in
Physi cal Education and Extracurricular Activities." The report indicates
that physical activity is 4.5 tines lower for children with disabilities
than their peers without disabilities. The report acknow edges that there
is limted understanding on how research for children without disabilities
translates into guidance for physical educational prograns directed to
children with disabilities. However, given that physical activity for
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di sabled children is so low, it is especially inportant that special needs
children receive physical education instruction. The report recommends that
the patterns of teaching nust be altered to pronote instruction rather than
conpetition to ensure that the individual student is making progress. The
school wi Il be appropriately nodifying general physical education activities
using concepts such as decreasing distance, wusing |lighter equipnent,
| owering and enl arging targets.

The design, layout and floor plan will be adjusted to accommbdate additi onal
speci al education roons as appropriate for student needs. Pl ease see
Appendi x Wfor nore information.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteriawill be communicated to parents and
students

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.

W will instruct students in appropriate age or grade-level mastery of:

* History/Social Studies: Students wll understand and apply civic,
hi storical, and geographical know edge in order to serve as citizens in
t odays world of diverse cultures.

* Mathematics: Students will develop abilities to reason logically and to
understand and apply mathematical processes and concepts, including those
within arithnmetic, algebra, geonetry, and other mathematical subjects which
the staff and school governing board deem appropri ate.

* Language Arts: Students wll denonstrate strong reading, witing,
listening, speaking, and presentation skills, in nultiple forns of
expression (e.g., witten, oral, nultinedia), wth comunication skills
appropriate to the setting and audience. They will conprehend and

critically interpret nultiple forns of expression, including literature from
various time periods and cul tures.

* Science: Students wll successfully wutilize scientific research and
inquiry nmethods to understand and apply the major concepts underlying
vari ous branches of science, which may include physics, chem stry, biology,
ecol ogy, astronony, and earth sciences.

Underlying and utilized throughout each of the above subject areas wll be
ot her core skills such as:

* Critical thinking skills: e.g., problemsolving, analyzing, and applying
know edge.

* The ability to effectively use technol ogy.

* Creative expression through various fornms of the arts, e.g., nusic,
visual /studio arts, etc.
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* Know edge of pertinent issues of health and the devel opnent of physical
fitness.

W intend to use Northwest Eval uati on Associ ati ons MAP test.

NVEA publishes two types of information to enpower educators to use
assessnment data at the state |evel:

* Scal e Alignnment Studies

o NWEA has conducted studies to link the RIT scale to the proficiency
| evel s from many state assessnents.

0 Using this information with NWEA assessnents, schools can nonitor their
students' progress toward the proficiency standards for their states.

* Goal Structures

0 NWEA goal structures connect the content from state standards to each
reporting area of a state-aligned MAP test.

o Using NWEA CGoal Structures, the concepts in Teacher Reports nay be
directly connected to each state's unique standards as well|l as the DesCartes
conti nuum of | ear ni ng.

Any student who is qualified for adm ssion to a North Carolina Public School
is qualified for adm ssion to the school. Students will be required, after
adm ssion but before matriculation, to provide evidence of the successful
conpletion of the previous school year in the form of a fourth quarter
report card, attendance records, and docunentation of EOG scores where
applicable. A birth certificate and current inmunization record will also
be required.

A student satisfactorily conpleting each grades work will be pronoted to the
next grade. Any decision concerning pronotion vs. non-pronotion willbe nmade
after considering all facts related to a childs devel opnent (enotional,
physi cal, and social, as well as intellectual and academ c), collected from

a w de range of sources throughout the year. W will nake every effort not
to displace a student who is being retained, but wll be on a space
avai | abl e basi s. Students are required to denonstrate that they have

mast ered grade-| evel expectations in order to be pronoted to the next grade.
Grade-1 evel expectations are based on the follow ng: scores on achi evenent
tests, teacher evaluation of students abilities and effort, students
notivation |evel, proficiency assessnents, parental involvenent and famly
commtnment to supporting the students academ c achi evenent, and attendance.

Wen a student is identified as being at risk of retention,
parents/guardians will be notified in witing as early in the school year as
practical . Par ent s/ guardi ans shall be provided an opportunity to consult

with the teacher(s) responsible for the decision to retain the student.
Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide adraft copy of the student handbook within the appendices (Appendix C).

Be sureto include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
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students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
Janmes Madi son Acadeny offers the famlies in Wake and surroundi ng counties
an education experience for their children that wll enphasize building
strong noral character and excellence in academcs. This is acconplished
through a dual focus on both the intellectual and physical devel opnent of
the child with high academc standards and an athletic program that
chal  enges and inproves each child. In order to develop these qualities,
Janes Madi son expects the foll ow ng of students:

Be Responsi bl e! W will teach the children to respond to life and its
i ssues and problenms-not react to it! W want themto becone "response-abl e"
so they will grow and learn to "behave thenselves" and depend |ess on
outside controls to nmanage their behavior.

Be Resourceful! W wll teach the children to find and use resources that
will point themto solutions. Those solutions include the quest for answers
to curriculum questions, as well as those found in every day, real-life
issues. They will learn that it is okay to ask for help, and it is okay to
of fer and give help in a school setting.

Be Respectful! W wll teach the children about self-respect so they can
learn to respect others and property. They will learn that selfishness and
sel f-respect are opposite attributes.

For nore information, please see Appendix C Student Handbook.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: James Madi son Acadeny, | nc.
Mailing Address: 6417 Chapman Court

City/State/Zip: Ral ei gh NC 27612

Street Address: 6417 Chapman Court

Phone: 919- 608- 3593

Fax: 919-608- 3594

Name of registered agent and address: Entity has not been fornmed at the tine of
application subm ssion. The Tax | D nunber submtted belowis only a
fictitious one for the sake of conpleting this on-line application form

FEDERAL TAX ID: 99-9999999

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence

St even Long Vi ce- Chai r man WAKE At t or ney

Nor man Ceorge, |11 | Chairnman WAKE Charter School
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Devel oper/ Oper at
or

John Pul | en Tr easur er WAKE Fi nanci a
Advi sor

John D. McConnell, | Secretary WAKE | nvest nent
11 Manager

Francis De Luca Di rector WAKE Non- profit
Pr esi dent

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)
1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The main responsibility of the Board will be to ensure that the school
fulfills the tenets of its charter and its mssion. Mre specifically, the
Board will performall functions essential to governing an effective schoo

and be responsible for its fiscal and academ c policies and for neeting the
requi renents of applicable laws. This includes:

* Articulating, nmaintaining and driving the school's m ssion throughout the
entire school

* Community

* Hol ding school adm nistrators, faculty, staff, and other parties engaged
by the school in its business and educational activities accountable for the
successful operation of the school and its ability to deliver inproved
academc results

* Approvi ng acadeni c goal s

* Monitoring performance toward academ ¢ and operating goals

* Review ng and approving the annual budget, as well as ensuring proper
financial procedures are in place and being effectively inplenented

* Appointing officers, delegates or conmttees as needed

* Adopting, anmending and repealing byl aws as needed

* Conducting its business, carrying on its operations and exercising its
powers as a corporation, and doing so consistent with all appropriate |aws
regardi ng ethics and open neeti ngs.

* Participating with others in any corporation, partnership, limted
partnership, joint venture or other association of any kind, or in any
transacti on on behal f of the school

* Retaining an independent auditor to conduct an annual audit of the School

* Ret ai ni ng i ndependent | egal counsel

The Board is responsible to uphold the expectations and goals set forth in
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the Charter.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Board contains five commtted Wake County nenbers who have a variety of
backgrounds providing the necessary oversight for the governance of a
charter school. The Board nenbers contain experienced business persons,
including an owner of a non-profit, a nmenber with over 15 years charter
school experience, an investnent manager, a financial advisor (previously a
teacher), an an attorney. The varied backgrounds of these nenbers (many of
whom are parents as well) wll provide Janes Madison Acadeny wth the
gui dance and governance needed to run a successful charter school. I n
addition, the Board nmenbers are excited to bring Wake County an additi onal
educati onal choice. Since charter schools are a product of a very uniqgue
marriage between the private and public sectors, the Board nenbers
experi ences and knowl edge w Il provide the necessary tools to make Janes
Madi son Acadeny a success.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The schools mssion statenent was adopted as a response to the need and
parent denmand our board perceives in Wike County for both a rigorous
academ c program and a systematic, and effective approach to inculcating and
reinforcing the noral character traits and healthy personal habits likely to
propel a student to success in school and beyond, and which counteract the
negati ve consequences of noral decay presently having a great inpact on
American society at |arge. The Board nenbers contain parents from Wke
County and experience business persons. Al'l Board positions have been
filled.

4. How often will the board meet?

In the first five years, at |east once a nonth and as needed.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

Policy development wll be an immediate focus for the Board, and we
recognize the need to quickly develop effective policies related to
per sonnel policies, procurenent and vendor contract policies, conflict of
interest policies and travel and reinbursenent policies.

The Board wll develop informational packets and policy manuals for new
nmenbers. The Board will participate in training webinars provided by the
Departnment of Public Instruction, seek advice fromlocal experts and utilize
training from the North Carolina Alliance of Public Charter Schools and
other |ike associations. Board training topics wll [likely include
academ cs, finance, marketing, |eadership and governance, partnering wth
the comunity, developing parent participation, etc. The Board currently
i ncl udes nmenbers who have over 15 years charter school experience. There is
currently no Board Policies draft at this time. The Board will develop this
after charter approval.
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6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

From t he proposed Byl aws:

A Director shall inform the Board of any direct or indirect conflict of
interest which the Director has with regard to any transaction contenpl ated
by the Board (a "Conflict of Interest"). A Conflict of Interest shall exist
in Board actions including, but not be l|limted to, actions concerning a
transaction in which the Director: (a) has a material financial interest; or
(b) is presently serving as a director, trustee, officer, or general partner
of another party. Pursuant to the provisions of Section 55A-8-31 of the
General Statutes of North Carolina, the Director with a Conflict of Interest
may participate in the discussion, but nay not vote on the transaction. The
transaction is authorized, approved, or ratified by the vote of a mgjority
of the Directors in office who have no Conflict of Interest (which must be
nore than one Director) and when a majority of Directors who have no
Conflict of Interest so vote, a quorum is deened to be present at the
nmeeti ng for purposes of that vote.

The Corporation may not enter into a contract with a related person to the
extent such contract and any transfers in connection therewith m ght cause
or inply private benefit under the relevant sections of the Code, and
applicable provisions of state ethical requirenents for |ocal governnent
of ficials.

7. Explain the decision-making processes the board will use to develop school policies.

Policies will be developed with the support of |egal counsel and they wll
be reviewed and approved at public Board neetings. Policies wll be
reviewed at |east annually. Wth guidance from legal counsel and by
referencing state law, SBOE policies and |ocal regulations, the Board wll
ensure that the school has all required policies and/or practices and

procedures in place, including but not limted to a student code of conduct,

Fam |y Educational R ghts and Privacy Act (FERPA), special education and ELL

student identification and related services, first amendnment rights and

protections, parent involvenent, school safety procedures, and technol ogy

use. Policies wll be provided to parents and students via the

par ent/ st udent handbook and/or the school's website.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be

formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Board will have an advisory council that wll consist of parents,
busi ness persons, and nenbers of the community to better serve Janes
Madi son. The advisory council is an advisory board only and does have any
authority over the school. The contracted service providers listed in the

organi zati onal structure are subject at all tines to Board authority. The
two currently contenpl ated are School Mdel Support LLC dba Athl os Acadeni es

which wll provide the athletic curriculum and the character devel opnent
program only. Acadi a-Northstar is a financial accounting provider wth
charter school experience that the school will likely contract with. These
contracted conpanies are subject to Board approval and their performance
will be evaluated by the Board.

Governance and Organizational Structure of Private Non-Profit Organization (continued)
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Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plansto contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.

Name of the Company: School Model Support LLC dba Athl os Academ es
Address:. 855 Broad Street, Suite 300

Boise D 83702

Website: wwwv. at hl osacadem es. com

Phone Number: 208-938-4358

Contact Person: Chri sti ne Johnson

Fax: 208-439-4954

Email: chri sti ne@t hl osacadem es. org

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include a copy of the proposed management
agreement as Appendix J of the specified EMO or CMO.

Negotiations are underway with Athlos Academ es, but have not yet been
consummated. Yet to be determned is the scope of services this Board wll
contract with Athlos Academies to provide. At present, the scope of
services contenplated is limted to provision of the physical education and
character devel opment progranms, as well as their integration with the scope
and sequence of the academ c cl asses.

2. What other EMO/CMOs were pursued and why did the applicant select this particular one?
Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

The Board is currently not contenplating other EMOs.

3. Provide and discuss student performance, governance performance and financial data from

other schools managed by the management company to demonstrate how this organization is a
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good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?
At hl os Academ es is a newer organization and the schools they are affiliated
with are not yet open at the tine of application.

4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.

The Board understands and insists upon fulfilling its responsibility to
oversee school operations. Contract arrangenents with the EMO will not
remove this responsibility fromthe Board.

5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.

Personnel of the charter school will be enployees of the Board. The day to
day operations these personnel wll carry out may be overseen by the EMO
dependi ng on the scope of services negotiated in the contract.

6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO; and if necessary, terminate the contract
without significant obstacles.

The Board will review performance of the EMO according to the scope of
servi ces negoti at ed.
7. Is the facility provided by the EMO/CMO? N If so what is the rental cost per square foot?

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

The facility will not be provided by the EMO. However, the EMO can assi st
the Board in qualifying the building and financing of the facility with real
estate devel opers.
Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.
X Not Applicable
Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.
X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

James Madison wll advertise with l|ocal newspapers and wll post the
enpl oynment application on the School website. W will inplenment a non-
discrimnate on the basis of race, color, (HR) procedure, which will be
fully conpliant with the North Carolina state laws and No Child Left Behi nd.
W will not discrimnate on the basis of race, color, national origin,
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creed, sex, ethnicity, nental or physical disability, age, religion,
ancestry or athletic performance in the provision of enploynent and
servi ces. W will practice non-sectarian enploynment practices. W will
requi re background checks of its enployees as required by the applicable
laws to ensure the safety of the school and all students. Annual surveys
will be conmpleted by school staff to ensure enpl oynent satisfaction.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The Board of Directors is the legal entity and is responsible for the
organi zation. The Board will govern the organi zati on and provi de oversi ght.
The day-to-day managenent of Janes WMadi son Acadeny is undertaken by the
staff of the organization. Please see Appendix L for nore information.

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

Janmes Madi son Acadeny wll not discrimnate on the basis of race, color
national origin, creed, sex, nental or physical disability, age, religion
or ancestry in the provision of enploynent and servi ces.

Enpl oyment verification includes crimnal history background checks in
addition to reference checks. Enployees are required to submt fingerprints
in accordance with applicable state |aw prior to beginning work. All offers
of enploynent are contingent upon satisfactory results of these enpl oynent
screening processes. Janes Madi son Acadeny reserves the right to
periodically update the background check records for enployees. Failure to
conplete a fingerprint background check in accordance with state |law or
recei pt of an unsatisfactory result may result in term nation of enploynent.

It is James Madisons policy that we will not discrimnate against qualified
individuals with disabilities with regard to any aspect of their enploynent.
Janmes Madi son Acadeny recogni zes that sonme individuals with disabilities can
performthe essential functions of a position with reasonabl e accomobdati ons
made at work. Reasonable accommpdations will be made to enable essential
functions of the job.

Pl ease see Appendix L for nore information.

4. Outline the school's proposed salary range and employment benefits for all levels of

employment.

The proposed annual salary range is $25,000 to $75, 000.
The board plans to offer the sanme benefits to all Ilevels of enploynent,
i ncludi ng health insurance, and a private retirenment plan.

5. Provide the procedures for employee grievance and/or termination.
| f conplaints cannot be resolved informally, enployees may file a witten
conplaint with the Principal as soon as possible after the events that give
rise to the enployees work-related concerns. The witten conplaint should
set forth in detail the basis for the enpl oyees conplaint.

An objective and tinely investigation of all conplaints, which cannot be
resolved informally, wll be undertaken. This includes neeting separately
with the enployee and with others who either are nanmed in the conplaint or
who may have know edge of the facts set forth in the conplaint. Jamnes
Madi son Acadeny will attenpt to treat all internal conplaints and their
investigation as confidential, recognizing, however, that in the course of
investigating and resolving internal conplaints sonme di ssem nation of
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information to others may be necessary or appropriate. Upon conpl etion of
the investigation, the Principal shall report the finding(s) to the enpl oyee
in witing. If warranted, Adm nistration will bring both parties to engage

in the D spute Resolution Process.
Medi ation is conducted on the basis of the follow ng points:

o ldentifying both parties needs and interests.

o Generating alternatives and sol utions.

0 Choosing a solution that provides nmaxi mum joint benefit.
o Enforcing non-retaliation.

| f an enpl oyee has filed a conplaint in good faith, the enployee will not be
di sci plined or otherw se penalized for |odging the conplaint. If an enpl oyee
believes that he or she is being retaliated against for |odging a conplaint,
t he enpl oyee shoul d i mredi atel y notify t he Pri nci pal or t he
Busi ness/ Personnel O fice.
6. Identify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
No positions are planned at this tinme that fit this description.
7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
The board intends to hire a certified EC coordinator to oversee services
given to EC students, ELL and gifted students. EC teachers wll be on staff
to provide services, and other personnel wth the necessary skills and
certification my be contracted to neet student needs in accordance wth
state and federal |aw
8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).
The  Princi pal and Assi st ant Pri nci pal Wil | possess teaching and
adm nistrative licensure from the State of North Carolina. Teachers wll
possess the following mninmum teaching credentials: Bachelor of Arts or
Science, Certification appropriate to the grade level in which duties and
responsibilities are required, Secondary Teachers will have a subject matter
concentration in the area of teaching responsibility. It is anticipated
that as many as teachers as possible will be enployed who possess a graduate
degr ee.

Teacher assistant: A mninmum of two years of post high school education
and/ or commensurate experience in skill devel opnent through prior enpl oynent
as a teacher assistant for a period of five years.

Clerical: A mninmum of two years post high school education and/or
comrensurate experience in skill developnent through prior enploynent as a
school office enpl oyee.

Cust odi al : A mnimm requirenent of a high school education and/or
commensurate work experience in skill devel opnent through prior enploynent
as an institutional custodian or mai ntenance enpl oyee will be required.

Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.
A professional enployee nust hold at all tinmes a valid North Carolina
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license appropriate to the position in which he or she is enployed.
Licensure renewal is the responsibility of the individual, not of the
school .

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Each enployee wll receive performance reviews conducted by his or her
supervi sor. Performance evaluations wll be conducted at |east annually,
prior to the end of the school year. Al teaching staff wll wundergo
frequent observations by the Principal throughout the school vyear. The

frequency of perfornmance evaluations may vary depending upon |ength of
service, job position, past performance, changes in job duties, or recurring
per f ormance probl ens. Teachers participate in an interactive evaluation
process. Details about the nature of this process are avail able through the
Princi pal . A sunmmary of enployee reviews will be provided to the Board
annually. State and federal privacy laws will be conplied wth.

3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

A high performng school has clarity of mssion and all enployees are
commtted to that mssion, and are provided the tools they need to be

successful. There will be significant professional devel opnment prior to the
opening of the school year and ongoing professional devel opnent during the
school vyear. H gh perform ng schools have both a shared collaborative

culture and conpetence in curriculum and instruction. The initial focus of
the inplenmentation of both Professional Learning Communities and Core
Know edge will be the foundation for collaborative culture and conpetence in
curriculum and instruction. These foundations wll be enhanced wth
addi tional professional devel opnent in the use of the Spal ding Language Arts
program and Saxon Math (all aligned with Common Core Standards). A
conprehensive nulti-year professional developnment plan wll be devel oped
prior to the opening of school that addresses the needs of all staff, as
well as provides a framework for the personal devel opnent of individual
t eachers.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Pl ease see Appendix X for detail on Core Know edge professional devel opnent
that takes place prior to school opening.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Total teacher contract days will be determned at a later date, but it is
expected that they will include professional devel opnent days. W are also
pl anning for additional stipend days prior to the schools opening that wll
focus both on building a strong school culture and preparing for the opening
of a new school .

Enrollment and Marketing:
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Reaching the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Building effective comunity partnerships will be a key conponent of a
successf ul marketing strategy. | medi ately upon approval of this
application, James Mdison will reach out to local political, community,
faith-based and corporate |eaders to generate awareness of our innovative
program The day after this application is approved we will issue a press
rel ease announci ng the approval to nake comrunity stakehol ders aware of our
intention to develop property in the area to build the school. In these
difficult economc tinmes, we are confident that our commtment to the
econom ¢ developnment of the comunity wll pave the way for positive
relati onships and generate positive buzz in the comunity announcing our
presence.

James Madisons founders wll also conduct outreach activities to engage
| ocal education, church and other youth social service leaders to inform
them of our program and build relationships that create a pipeline to the
youth that they serve. W wll seek to present our schools mssion and
vision to their constituents and display informational materials for the
school .

In addition to community partnerships, we will use the follow ng strategies
and tactics to recruit students and achi eve enrol |l nent goal s:

Site Billboard and Onsite Staffed Adm ssions Trail er:

A billboard will be placed at the school construction site. W believe that
this is a unique-to-North Carolina capacity for recruitnent that Janes
Madi son will use to create awareness and interest in the comunity every
day. The site billboard will include a school rendering, site plan, and the
school s nane, phone and website information needed for registration. The
trailer on the building site will be staffed during normal business hours by

a secretary and admnistrator who conduct outreach activities and wll
i nclude informational packets and enroll nment forns.

Direct Milings:

James Madison will purchase appropriate mailing lists to send informational
postcards and pronotional materials for the school. There will be at |east
three such mailings during the devel opnent year. Mailings will particularly

target |ow incone and diverse conmmunities wthin Wake County.
School Website:

Wthin 30 days of approval of this application, Janes Madison will launch a
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school website that provides information about the schools mssion and
progranms. It will also provide the option to conplete an online enroll nment
application or print a hard copy, and it will give parents the opportunity
to register for our mailing lists. The website will also track the progress
of the building site and include pictures of the facility during its
devel opment .

Press Rel eases & Adverti sing:

On an ongoing basis, Janmes Mdison will release statenents to the press
notifying them of our progress and prograns and purchase advertising space
in local publications to help in its efforts to create awareness in the
comunity. This wll include periodic releases to |ocal newspapers
t hat hi ghl i ght building progress and enroll nent successes. Advertising wll
be used only if deemed necessary.

Facility Tours:

At least one nonth prior to school opening and subject to construction
timelines, the facility will be open for tours for the general public. W
believe that onsite tours will only increase enrollnent nunbers by providing
famlies with the opportunity to see our innovative facility.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning

Publ i ¢ Parent Meeti ngs:

The Founders and school |eadership (upon hiring) wll conduct mnultiple
public parent neetings each nonth that wll be comunicated through
community partnership platfornms, press releases, on the school website and
through its contact lists. These venues are effective platforns to build
the enthusiasm for the school by describing the schools unique acadenic and
fitness progranm ng and opportunities for parental involvenent, including
participation on the Board.

Word of Mout h:

Wrd of nmouth will be essential to our ability to achievenent enroll nent
targets, therefore we wll wrk diligently to engage the parents and
community | eaders who have expressed interest and give them the tools and
mat erials necessary to encourage other famlies to consider James Madi son
as an alternative for their child as well. This will be acconplished
through a database system that tracks all contact information for people
that have expressed an interest and/or enrolled their child at the school.
W will send out at |east bi-weekly email updates, through an effective
system like Constant Contact, of the schools progress and include
information and enrollnment materials that they can use to informothers. W
will also quickly identify parents and conmunity nenbers who are very
ent husi astic about the school, and we wll engage them in outreach and
enrol I ment activities, including taking part in the public parent neetings.
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Parents are encouraged to take an active role in the education of their
children. Janmes Madison views its role as an education partner for parents.
The school wll have a parent volunteer organization called which wll
assist school admnistrators wth sone of the challenges they face in
provi di ng human or financial resources for school operations. Parents wll
be involved in fund raising for field trips, clubs, and other activities
that enrich students educational experience.

Board neetings will be open to the public in accordance with NC charter
school statute, and time will be reserved at these neetings for public
comment from parents or other nenbers of the community in order to allow
di rect communication with the Board.

James Madi son will seek alliances with | ocal businesses in the area in order

to establish opportunities for internships or apprenticeship progranms for
our students.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
During open enrollnment, all applications get equal consideration regardless
of date submtted. An application received at the end of open enroll nent
receives equal treatnent to one received on the first day of open
enrol Il ment. Open enrollnment for the next school year will end on the |ast
busi ness day in February.

Lotteries will be held for any grade in which the nunber of applications
exceeds the nunber of openings. Nanes are randonly selected and applicants
are accepted based on the order in which they are selected. The lottery
continues until all names are drawn. Applicants who are not accepted will be
pl aced on a waiting list in the order their nanes were sel ected.

In order to accommpdate parents who have nore than one child eligible for
enrol Il ment; siblings of currently enrolled students will be given preference
over students who do not have accepted or enrolled siblings. Siblings wll
be offered the first available seat in their respective grade or placed on a
waiting list with sibling preference. Sibling preference is defined as
children who have at |east one common parent/l|legal guardian AND are living
in the sane household at | east 50% of the tine.

The school wll hold a public lottery during the second week in March,
supervi sed by a neutral party, to select students for adm ssion.

* The school will print out |labels for all eligible students.

* A neutral party will pull labels in a public setting at a date, tinme and
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| ocation advertised publicly and provided to applicants. Lottery results in
each applicant receiving a nunber beginning at 1, 2, 3 and continuing until
all applicant |abels have been pulled and read aloud. Once the nunber of
applications selected in the lottery equals the nunber of avail able spaces
for a grade, a waiting list will be generated by continuing to assign
nunbers to the remai ning applicants.

* All applicants will receive a letter indicating whether they were sel ected
or whether they are on the waiting list. Students selected will receive
notification via certified letter. Waiting list students wll receive

notification via regular mail

* The selected students have 30 days to submit a signed letter of intent.
Signed letters of intent received after the 30 days will not be accepted for
enrol | ment.

* | f space becones avail able, Janes Madison will attenpt to contact waiting
list students via phone, and if unable to do so, will mail certified letters
offering the opportunity to enroll by a selected date. Waiting I|ist

students who fail to send a signed letter of intent by the selected date
will not be accepted for enroll nment.

A waiting list will be developed for applicants not admtted through the
lottery. The lottery results in each applicant receiving a nunber begi nning
at 1, 2, 3 and continuing until all applicant |abels have been pulled and

read aloud. Once the nunber of applicants selected in the lottery equals
the nunber of avail able spaces for a grade, a waiting list is generated by
continuing to assign nunbers to the remaining applicants. This waiting |ist
wll be the only official docunent identifying the nanes of eligible
students who have applied to Janes Madi son

Parents will be notified by phone and given 24 hours to accept. Thi s
process will repeat until all slots have been filled. The waiting list wll
carry over through the entire school vyear. Failure to submt a signed
letter of intent by that date results in forfeiture of opportunity to
enrol . If seats becone available, the school wll attenpt to contact
waiting list students via phone, and if unable to do so, will mail certified
letters offering the opportunity to enroll by a selected dated. Those
students on the waiting list who fail to submt a signed letter of intent by
the selected date forfeit their opportunity to enroll. There will be no pre-

adm ssion activity for Janes Madi son.

Once the school is operational, the office staff wll define clear
procedures for wthdrawal s and transfers.

34



James Madison Academy

PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

920 000 | 000 920 000 000 920 000 000 920 000 000 920 | 000 000
;it';‘:erg 105 0 105 0 105 0 105 0 105 0
glrade 104 0 100 0 100 0 100 0 100 0
g‘zrade 104 0 104 0 100 0 100 0 100 0
Srade 104 0 104 0 104 0 104 0 104 0
g“[ade 104 0 104 0 104 0 104 0 104 0
Srade 104 0 104 0 104 0 104 0 104 0
ggade 104 0 104 0 104 0 104 0 104 0
Srade 0 0 104 0 104 0 104 0 104 0
ggade 0 0 0 0 104 0 104 0 104 0

729 829 929 929 929
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

In accordance with state law, we do not allow transportation to be a barrier

to any child attending the school. W expect that nost parents will provide
transportation for their children. However, we recognize this may not be a
viable option for all parents. Therefore, the school wll designate a

Transportation Liaison to facilitate and coordinate transportation needs.
Interested families nmay participate through sign-up fornms that the dean
coordi nates by matching famlies with an appropriate carpool .

Additionally, the Board will work diligently so that the school is open and
accessible to all students, including |lowincone students and students
experienci ng honel essness. The school will provide free transportation for
students who are currently experienci ng honmel essness.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Prior to school opening, the Board and | eadership shall ensure that lunch is
avai l abl e to every student regardl ess of househol d incone.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive General
Liability $1, 000, 000 $6, 846. 00
Officersand
Directors/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $800, 000 $1, 200. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Mini mum/M aximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $25, 543. 00
Total Cost | $34, 102. 00
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*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

jamesmcharter 02/28/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

The Board intends to hire a developer specializing in charter school
devel opnent to locate I|and, ensure proper zoning, obtain construction
financing and |easeback the land to Janes WMadi son Acadeny. Upon charter
acceptance, Janes Madison Acadeny wll engage a developer to begin
i dentifying sites.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

NA as a site has not yet been identified and cannot be placed under
contract until charter approval.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.

Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying

on federal funding in year oneto meet budgetary goals.

e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1920 - Wake County School s

Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015

State Funds $4,434.28 729 $3,232,590.12
Local Funds $2,036.27 729 $1,484,440.83
Federal EC Funds $3,743.48 73 $273,274.04
Totals $4,990,304.99
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp;Federal Funds $273,274 $310,334 $347,769 $347,769 $347,769
-L ocal Per Pupil Funds $1,484,441 $1,688,068 $1,891,695 $1,891,695 $1,891,695
-Other Funds* $0 $0 $0 $0 $0
-State ADM Funds $3,232,500 $3,676,018 $4,119,446 $4,119,446 $4,119,446
-Working Capital* 30 30 30 30 30
TOTAL INCOME $4,990,305 $5,674,420 $6,358,910 $6,358,910 $6,358,910

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).

BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
rersonne: |
75,000
Principel 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,000 1 $75,000 $75,00
110,000
. o 1 $55,000 $55,000 1 $55,000 $55,000 2 $55000 |  $110,000 2 $55000 |  $110,000 2 55000 |
Assistant Principal
. 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $40,000 $40,000
Business Manager
66,000
. . 2 $33,000 $66,000 2 $33,000 $66,000 2 $33,000 $66,000 2 $33,000 $66,000 2 $33,000 »
Admin. Assistant
2
L 5 $40,000 $20,000 5 $40,000 $20,000 5 $40,000 $20,000 5 $40,000 $20,000 5 $40,000 $20,000
Building Manager
27,500
. . 5 $55,000 $27,500 5 $55,000 $27,500 5 $55,000 $27,500 5 $55,000 $27,500 5 $55,000 $
Information Technologist
2,000
Recistra 1 $42,000 $42,000 1 $42,000 $42,000 1 $42,000 $42,000 1 $42,000 $42,000 1 $42,000 $4
(E:ggfgitgt‘g'r Children 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,000 1 $50,000 $50,00
$1,890,000
%) $44,000 | $1,408,000 37 $44,000 | $1,628000 | 42 $45000 | $1,890,000 | 42 $45000 | $1,890,000 | 42 $45,000
Core Content Teacher(s)
2
17 $25000 |  $425,000 17 $25000 |  $425,000 17 $25000 |  $425,000 17 $25000 |  $425,000 17 25000 | $42500
Para Educator(s)

- - 270,000
Egﬁ]‘;&(‘é )Spec'a“y 4 $44,000 $176,000 5 $44,000 $220,000 6 $45,000 $270,000 6 $45,000 $270,000 6 $45,000 %
_'?&eﬁgr‘zg)"’" Children 2 $44,000 $88,000 3 $44,000 | $132,000 3 $45000 |  $135,000 3 $45000 | $135,000 3 sa5.000 | SLIH00

$3,150,500
63 | $547,000 | $2,472,500 70 | $547,000 | $2,780,500 77 | $550,000 | $3,150,500 77 | $550,000 | $3,150,500 77 | $550,000
Total Personnel
; # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total
Benefits: Saff Saff Saff Saff Saff

Hedlth | 77
edlth Insurance 63 $1,000 $63,000 70 $1,000 $70,000 77 $1,000 $77,000 77 $1,000 $77,000 77 $1,000 $77,000
Medi 5,661

e 63 $569 $35847 | 70 $576 $40320 | 77 $593 #5661 | 77 $503 $45661 | 77 $503 s
Retirement Plan 63 $294 $18522 | 70 $208 $20860 | 77 $307 $23639 | 77 $307 $23639 | 77 $307 $23,639
Social Securit 195,349

8l secunity 63 $02433 | $153279 | 70 $2463 | $172410 | 77 $2537 | $195349 | 77 $2537 | $195349 | 77 w2537 | °
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Total Benefits 252 $4296 | $270648 | 280 $4337 | $303590 | 308 $4437 | $341640 | 308 $4437 | $341640 | 308 sqa37 | SOALE

Tota:alzzrgsgtnnel 315 | $551206 | $2743148 | 350 | $551,337 | $3084000 | 385 | 554437 | $3492149 | 385 | 9554437 | $3492149 | 385 | $554437 | $3.492,149

* Applicants may amend this table and the position titlesto fit their Education and Oper ations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books And Supplies Admin. Supplies $3,780 $3,780 $3,780 $3,780 $3,780
Books and Supplies Instructional Materials $109,511 $113,391 $113,391 $113,391 $113,391
Human Resources Costs Contracted Services $320,396 $358,465 $431,329 $431,329 $431,329
ggsona' Development & $45,300 $50,300 $55,300 $55,300 $55,300
Special Education $17,517 $17,517 $17,517 $17,517 $17,517
Other Enrollment Contingency $399,194 $453,954 $508,713 $508,713 $508,713
Expense Contingency $49,899 $113,488 $127,178 $127,178 $127,178
Extra-Curricular Athletics $26,700 $26,700 $26,700 $26,700 $26,700
Facility Repairs & Maintenance $44,074 $54,074 $54,074 $54,074 $54,074
Insurances $25,543 $25,543 $25,543 $25,543 $25,543
Misc. $15,104 $15,104 $15,104 $15,104 $15,104
Rents and Debt Services Facility Lease/Mortgage $1,050,000 $1,200,000 $1,200,000 $1,200,000 $1,200,000
Jecriolagy Technalogy Purchase-Rent-Repair $55,000 $55,000 $55,000 $55,000 $55,000
Utilities Utilities $67,660 $67,660 $67,660 $67,660 $67,660
Total Operations $2,229,678 $2,554,976 $2,701,289 $2,701,289 $2,701,289

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $2,743,148 $3,084,090 $3,492,149 $3,492,149 $3,492,149
TOTAL EXPENDITURE (OPERATIONS) $2,229,678 $2,554,976 $2,701,289 $2,701,289 $2,701,289
TOTAL EXPENDITURES $4,972,826 $5,639,066 $6,193,438 $6,193,438 $6,193,438
TOTAL REVENUE $4,990,305 $5,674,420 $6,358,910 $6,358,910 $6,358,910
ANNUAL NET PROJECTIONS $17,479 $35,354 $165,472 $165,472 $165,472

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

The budget projections are based upon the experience of board nenbers in
overseeing the financial operation of other charter schools in NC The
enrollment targets are determned by seeking economes of scale,
particularly as it pertains to affording the school facility the board
antici pates occupying. This facility is designed to acconmodate the
curriculum and character devel opment program of the proposed school and the
rent is anticipated to be about 20% of revenues, or |ess. The board
believes there exists sufficient demand in the targeted market to achieve
the enrollnent assuned in the operating budget. However, if such demand
should not materialize, the board is prepared to inplenent cost cutting
nmeasures necessary to avoid deficit spending. The break-even point for
student enrollnent is approximately 600 students. Al t hough the budget
reflects the sanme education program being adopted by other charter
applicants in different locations within NC, care is being taken by this
board to ensure the inplenentation of the program and the corresponding
budget is adjusted in order to fit the specific funding levels of the
particul ar | ocation of this proposed school.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

The board intends to engage service providers for accounting, payroll and
annual audits. The schools principal and business manager will work closely
with these providers for effective financial nmanagenent on a day to day
basi s. Criteria for selection of <contractors wll include relevant
experience with charter school finance and reporting, cooperative "team
oriented" working style, and expertise to advise the board in how best to
adjust to financial opportunities and threats that my arise fromtine to
tine. The board will approve by vote any contracts entered into, taking
care to see that the state of NC is explicitly exculpated from any
obligations the board may undert ake.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

The budget has two primary spending priorities that are critical to neeting
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the schools mssion: personnel and facilities. The schools m ssion cannot
be met w thout both of these conponents available in a level of sufficient
quality. The school has contingency planning in the budget for both expense
overruns and enrollnment (revenue) shortfalls. Unused contingency funds and
operating surpluses will be kept in a reserve to be built up year by year.
The followwng table illustrates the annual contingency funding and
consequential reserve build up over tinme assum ng the contingencies are not
realized:

Year : 2014- 15 2015-16 2016-17 2017-18 2018-19

Enrol | ment Contingency $399, 194 $453, 954 $508, 713 $508, 713
$508, 713

Expense Conti ngency $ 49, 899 $113, 488 $127,178 $127,178
$127,178

Pl anned Sur pl us $ 17,479 $ 35,354 $165, 472 $165, 472
$165, 472

Max Reserve Deposit $466, 572 $602, 796 $801, 363 $801, 363
$801, 363

Cunul ati ve Reserves $466, 572 $1, 069, 368 $1,870, 731 $2,672,094
$3, 473, 457

At the tine of application, the board does not have cash on hand, bonds,
real estate or grants.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

The board has received an initial commtnent for provision of a facility
before the school opens by |eaders at the Charter School Fund contingent
upon the proposed charter being approved. The board has received no
comm t ment of other funds through grants or | oans from ot her corporations of
foundati ons, and the operating budget and plans for school opening are not
dependent on such grants or | oans.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

Plans for dealing with revenue shortfall are to cut costs to avoid an
operating deficit. Cost cutting nmeasures may be the delay or reduction in

acqui sition of equipnent, furnishings, and hiring of faculty and staff. It
is possible that |ayoffs or salary reduction steps would be taken to
preserve the financial integrity of the school. Considering sonme of the

foregoing steps are taken, the approxi mate break-even enrollnent figure is
shown as foll ows:

Year : 2014- 15 2015- 16 2016-17 2017-18 2018-19
Br eak-even Enrol ment: 600 625 625 625 625

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of

opening.
Year one cash flow contingency (Enrollnment Contingency) is $399,194. See
table shown three questions above for listing of all contingency budget

itens.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

The board will contract with the LGC-approved auditor in the spring of 2015.
Once the financial books have been closed for the 2014-15 initial operating
year (expected by md- to late-July, 2015), the auditor wll be given the
necessary information to conduct the audit, and if necessary, a site visit
can be arranged. The audit will be turned in to the LGC by Cctober, 2015.
Provide the name and contact information of the firm approved by the NC Local Government

Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

The board intends to contract with Thomas, Judy and Tucker, P.A, Certified
Public Accountants to conduct the financial audit of the school. TJT has
conduct ed nunerous annual audits of NC charter school s.

Thomas, Judy and Tucker, P.A
4700 Falls of Neuse Road

Sui te 400

Ral ei gh, NC 27609

Tel ephone: 919-571- 7055
Fax: 919-516-0277

45



James Madison Academy

VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behaf of James Madi son Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it istrue and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: j anesnthart er
Board Position: Norman L. George |11, Lead Applicant

Signature: Date: 03/01/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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