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CHARTER SCHOOL
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To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Fi | nore Acadeny Charter School
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: The Fi | nore
G oup

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Tanya
Title/Relationship to nonprofit: Board Menber

Mailing address: 5304 Duckwi ng Dr

Ral ei gh NC 27604
Primary telephone: 919-217- 5555 Alternative telephone: 973- 814- 7072
E-Mail address: fi | mor eacadeny @ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? The Fil nore
G oup

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)
Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02,03, 09, 10 216
Second Year K, 01, 02, 03, 04, 09, 10, 11 288
Third Year K, 01, 02,03, 04, 05,09, 10,11,12 360
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Fourth Year K, 01, 02, 03, 04, 05, 06, 09, 10, 11, 12 396
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 09, 10, 11, 12 432
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 468
Sevent h Year |K 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 468
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 468
Ni nth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 468
Tenth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 468

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as

the primary contact for this application on behalf of the applicant.

Tanya Johnson- Chair

fil nore
Sgnature
filnore

Title

03/01/ 2013

Printed Name

Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Filmore Acadeny Charter School wll provide tonmorrow s |leaders wth
opportunities to denonstrate academ c excellence, global citizenship, and
achievenent in athletics and performng arts through the support of nodern
t echnol ogi es, diverse experiences and the community at-1|arge.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

The population of Filnore Acadeny wll be generally reflective of Wke
County, Raleigh in particular, and North Raleigh nost specifically.
According to the 2011 census estimates, Wake Countys residents were
approximately 62% Caucasi an Anerican, 21% African Anerican, 10% Hi spanic
American and 5% Asian Anerican. W would intend to reflect this in our
schools population while also recognizing that the denographics nore
| ocalized to the school may be nore indicative of our applicant pools
profile (e.g. Raleigh: 53% Caucasian Anmerican, 29% African American, 11%
Hi spani ¢ American and 4% Asi an Anerican) . Wth that said, Filnore Acadeny
would certainly not engage in any disallowable targeting of any
classification, be that based on race, religion, creed, gender, sexual
orientation, ability, or disability. Keeping the school diverse will be an
ongoing priority. Filnore Acadeny intends to place market materials on |ine
and in other denographic areas (that arent always aware of the excellent
choi ces of charter schools) to notify our target student body of our school.
Transportation wll be offered to students that show an interest in Filnore
Acadeny that mght have obstacle with the transportation to our proposed
| ocati on. The location is an area of Raleigh that is very socially and
econonmi cally sound. These factors nmake good business sense when having to
fundraise, receive in-kind donations, for the stability of a sound financi al
plan for the school. The targeted student body is one that wll no doubt
bring diversity. Wth Duke, Carolina, State, and Wake Forrest all at the
heels of our school a key core to our mssion wll nost possibly
acconpl i shed. These universities will be the play grounds for our aspiring
elite athletes and performng artist. Al these universities are great
options for our student body to strive to attend. Wth that being said, we
know t hat our student body may cone from many different diverse backgrounds.
Fil more Acadeny wants to give all our student the opportunities to have
acadenmi c achievenent in an environnment that nmay not look like their own
communities, and we strive to make their journeys to our doorsteps as
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effortl ess as possible.

2. What will be the projected enrollment at the charter school and what percentage of the Average

Daily Membership (ADM) does that reflect for the local LEA(S) that may be impacted?
Fil more Acadeny intends to enroll 18 students per class and have two cl asses
per grade level. Initially the only grade levels offered will be K-3 and 9-
10. In the next year both 4th and 11th grade will be offered and by the
third year 5th and 12th grade. The following 3 years will see the addition
of 6th, 7th and 8th grades in succession. |In this way we intend to allow
any enrolled student the opportunity to remain at Filnore through the
duration of their elenmentary and high school education regardless of when
t hey j oin.

LEA Wake County had an ADM of 146,078 in FY 2011-12. Fi |l nrore Acadenys
expected enrol Il ment of 216 students in year 1 (2014-15) will increase to 468
by year 6 (2019-20). This represents an inpact on the LEA of between 0.15%
and 0. 32%

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).
Most notably Filnore Acadeny wll differ from Wake County LEA in the
foll ow ng ways:

Foreign |l anguage learning will be a requirenment of every student to aid in
devel opi ng gl obal citizens
The use of 21st century technol ogies, proj ect-based | earning, and

experiential opportunities (local, regional, national, international) wll
be fundanental strategies enployed by our teachers
Extracurricular athletic or arts participation will be a requirenent of

every student both in an out of school to foster the skills of high
achi eving | eaders

The extracurricular program offered at and facilitated by Filnore Acadeny
will be central to our existence as it is central to our mssion. The
athletic program wll be run by the Athletic Drector who wll be
responsible for finding qualified coaches, allocating resources, and
assisting student-athletes in finding their path to athletic success. W
intend to have a one school sponsored sport per season, for each gender, for
junior high and hi gh school students.

Junior High - JV (7th and 8th grade) H gh - Varsity (9th-12th grade)
Fall Wnter Spring Fall Wnter Spring

Boys Soccer Basketball Baseball Soccer Basketball Basebal
Grls Soccer Basketball Softball Soccer Basketball Softball

These student-athletes will conpete against conparably tal ented schools both
regional ly and when feasible beyond North Carolina.

In addition we will offer and facilitate prograns in the performng arts
such as stage acting, film acting and dance. Partnerships with comrmunity
organi zations and other schools will help us to round out cast and crew,
share venues and expand the reach and options of our students.



Filmore Academy Charter School

Participation in one of these sports or arts wll ful fill t he
extracurricular requirenent for the particular period of practice and
performance. However when a season or performance is conplete the student
is still expected to fulfill their weekly requirenment; this nay necessitate
conmuni cation with the athletic or arts director when the school offered
options do not match the students skills or interests.

In accordance with state standards, we will not give preferential admttance
or treatnent to talented students but we will encourage themto apply.

Filmore Acadeny will conplenment the plan of Wake County LEA by enpl oying
exceptional teachers, encouraging comunity involvenent, and striving to
produce the best students in North Carolina.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

| mprove student | earning:

Students at Filnore Acadeny will be trained in 21st century skills in all
subj ect ar eas. Activities requiring inquiry, col | abor ati on, and
comuni cation will be sought as often as possible. Filnore Acadeny wll not
be a place where students will sit passively and absorb information. They
wll be actively involved in their learning. They will learn as a whole
class, in small groups, individual settings, from teachers, and from each
ot her. They wll use books, nultinmedia, maps, technology and other

resources to learn and then denonstrate that I|earning through effective
speech and witing, artistic and technical expression.

To inprove student |earning, Filnore Acadeny wll:
* Equip students with the skills necessary to access, apply, and create
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know edge based upon North Carolinas Conmon Core/Essential Standards

* Enploy highly qualified teachers and staff based on education and career
experiences, and a denonstrable personal philosophy that aligns with the
school s m ssi on.

* Help students develop the necessary 21st century skills in critical
t hi nki ng, comuni cating, collaborating, and using technology to be globally
conpetitive

* |Infuse each students educational experience with a deliberate connection
to academ c excell ence, global citizenship, athletics and the arts

* (@iide students toward a passion for |Ilifelong learning, effective
conmuni cation, denocratic principles and actively inproving the world.

* |lncorporate technology and digital nedia in instruction for maximm
student engagenent and high rel evance to real life.

* \Whenever beneficial, relevant, and affordable bring students to places of
learning in the state, the region and internationally.

I ncrease |l earning opportunities for all students, with special enphasis on
expanded | earni ng experiences for students who are identified as at risk of
academ c failure or academcally gifted:

* Provide a variety of authentic assessnents based on students |[|earning
styles including portfolios, digital nedia, presentations, semnars, etc.

* Design lessons in a strategic way to stimnmulate and engage | earning for al
levels of students by taking learning outside the classroom whenever
appl i cabl e.

* Partner with community organi zations, businesses, and perfornmance venues,
so that students will see that their learning is used each day in a variety
of careers locally and around the world.

* Pursue external opportunities in the conmmunity for students to show what
they know, to job shadow, to bond with their conmunity, to interact with
experts, and to advocate gl obal citizenship.

Encourage the use of different and innovative teachi ng nethods:

Teachers at Filnore Acadeny will be encouraged to seek nethods that best
suit their subject area. Lateral planning teans of the sane subject areas
will neet regularly to share best practices which my include virtual
learning through North Carolina Virtual Public Schools and other
institutions with appropriate virtual course offerings. Innovation wll be
encouraged such as using technology for student engagenent and to | everage
expertise from around the globe by bringing experts in the field into the
cl assroons through conferencing nedia |ike "Skype."

Proj ect based learning for both formative and summative assessnent wll be
i npl enented at every grade level wth increasing utilization in higher
grades. dobal citizenship and local civic duty will be consistent thenes
as well as global learning at all grades. To the extent possible and
applicable this will be denponstrated through strategic and structured trips
to local government entities, regional sites of historical and cultural
i mportance, and even other countries particularly in connection with foreign

| anguage | ear ni ng. This wll all be supplenented by technology and a
regul ar focus on inproving comruni cation skills.
Create new professional opportunities for teachers, including the

opportunities to be responsible for the | earning programat the school site:
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The teachers at Filnore Acadeny wll be selected based on their
qualifications and experience, but also for their vision. They will be
crucial to the developnment of the school in every way. For the prograns
outlined in this application to cone to fruition, the teachers on staff nust
not only believe

in them but also continually work to nake them better.

Qur commtnent to shared |eadership enpowers teachers to voice their
t houghts and concerns and to exercise their |eadership abilities. It also
affords adm nistrators the benefit of a wealth of ideas

SO as to create the best possible |learning outconmes for students. To that
end, a l|eadership team wll|l be established and be tasked w th researching,
surveyi ng, developing, planning, and inplenmenting all school-w de specia
events, cultural arts performances, public open houses, community outreach
initiatives, sporting events, and field trips.

Additionally we w Il encourage our teachers to build relationships wth
busi ness and conmmunity leaders in order to see how their subject area is
enbedded in real world applications and allow teachers the opportunity to
visit and "observe" their content in action. Also we will want teachers to
attend content-specific professional developnent, continuing education
opportunities, and further certification opportunities.

Provide parents and students wth expanded choices in the types of
educational opportunities that are available within the public school
system

Parents will select Filnore Acadeny as their school of choice for their
child because they seek a focus on academ c excellence, global citizenshinp,
a focus on athletics and the arts, and 21st century skills and technol ogy.
W will:

* Encourage faculty nenbers and approved community nenbers to establish
extracurricul ar clubs, organizations, and sports teans to cultivate outside
interests for the well-rounded student. These clubs w il represent an
extension of Filnores mssion, value and beliefs.

* Extend | earning outside of the school building by traveling with students
to places that bolster the schools nission and engages students content
know edge t hrough applicati on and everyday contexts.

* Invite guest speakers in person and through digital nedia to share their
expertise and real - world experiences to enhance subject area content.

All this will be done while Filnore Acadeny gives all of our students the
opportunities to have academ c achievenent and success in an environnment
that may not look like their own conmunities. Filnmore will strive to nake

their journeys to our doorsteps as effortless as possible.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

VWhile remaining comnmtted to achieving high growh in all tested subject
areas day to day academic growh will be neasured through formative

10
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assessnent. The staff wll be trained using the nodel found in the NC
FALCON resources. Student retention will be docunented for each school
year. Staff retention will also be docunented. In cases where a staff
menber or student chooses to leave the school, an exit survey wll be
adm nistered. The results will be gathered and a report will be conpleted by
the principal for presentation to the board of directors. It will be their
job to determne if attrition is wthin acceptable amounts or if it
indicates an area of concern. In addition, an anonynous staff survey wll
be adm nistered at the conpletion of each year to determ ne areas of success
and areas for inprovenent. A simlar anonynous survey will be adm nistered
to the parents. The results of both surveys will be tabulated by a board
menber who wll present those results at a board neeting prior to the
begi nni ng of the next school year. The survey results will be considered as
goals for the upcom ng year. In addition goals will be established on
t opi cs such as comunity out r each, t echnol ogy acqui sition and

i npl ementation, fundraising, field trips and athletic and arts conpetition.

To provide tonorrow s |eaders with opportunities to denpbnstrate academ c
excel l ence, global citizenship and achievenent in athletics and perform ng
arts through the support of nodern technol ogi es, diverse experiences and the
conmunity at-| arge.

Academi c excellence: On a quarterly basis representatives from the teacher
and adm nistration |eadership team wll report to the board the anonym zed
grades of all students including grades on recent major tests, presentations
or projects. The board will also be nmade aware of any renedi es underway to
assi st struggling students, and will expect that any assistance that can be
provi ded by the board will be requested pronptly.

Future vision: Student test scores, activities, and personal desire to
succeed and be a l|life-long learner wll position our students to seek
enrollnment in the top progranms, colleges and universities in North Carolina
and beyond.

G obal citizenship: The board will naintain a relevant fund that wll be
allocated in the yearly budget and reviewed along with the budget at each
mont hly board neeting. This fund will be for supporting student academc

trips, bringing in guest speakers and experts, and to support any resources
or technologies that will allow students to effectively conmmunicate with the
gl obal | earning comunity.

Future vision: Students wll seek out opportunities during and after their
time at Filnore to travel, study abroad, and proactively involve thensel ves
in causes they find neaningful.

Achievenent in athletics and performng arts: Students will commt to at
| east 5 hours of extracurricular activity each week during the school year.
Students and teachers will keep a log totrack time that students have been
involved in school approved activities. The teacher and admnistration
| eadership teamw ||l report this to the board quarterly.

Future vision: W will work to develop an athletics and arts program that
can conpete in our regions nost elite arenas and venues. The focus we
commt here will be proven a success when our students continue their skills

in college and beyond.
11
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2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

The Board wi Il have several neasurable goals for itself and the school at-
| ar ge:

95@gof students wi Il pass End-of -G ade (EOCG and End-of - Course (EQC) testing
with a score of 80% or better annually as it pertains to their grade |evel.

This goal will be evaluated annually when scores are rel eased.

The school wll make high growh annually. This goal wll be evaluated
annual |y when scores are rel eased.

Students wll comit at least 5 hours of extracurricular activity
(professional clubs, arts, and athletics) each week as manditory enroll nment
specifications. Students and teachers will keep a log to track tine that
students have been involved in school approved activities. Each grade |evel
will report this to the Board quarterly. The Board wll maintain a bal anced
and financially sound budget annually. This will be evaluated by an annua
audit, as well as reflected in the nonthly budget reports.

Wthin 3-5 years Filnore Acadeny will be an Honor School of Excell ence.

12
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

Fil more Acadenys academ c program is designed to serve the schools mission

and reflect its core values. Academ ¢ excellence does not occur by
accident; it is a direct function of outstanding teachers devel oping,
refining, and inplenmenting an outstanding curriculum that addresses the
uni que needs of the particular students we serve. It is the belief of

Fil more Acadeny that our world is rapidly changing and new comrunication
met hods are bringing all corners of our world closer together. Technol ogy
is also rapidly changing life as we know it and todays students nust be
prepared to enter this global world. They nust be able to use the 21st
century skills of inquiry, collaboration, and comunication to experience
their world and make sense of it. They nust be able to ask questions,
gather and apply information, and use that information to create products
and solve problens. They nust be able to collaborate with others and to see
the val ue of that collaboration. They nust be able to conmmunicate facts and
opinions in a variety of effective ways. They nust be positioned to strive
for know edge in higher education. They nust be supported in being global
citizens who strive to excel in academcs, the arts, athletics, and their
community and through all means that nost resonate with them

Fil nore Acadeny will teach students the Common Core State Standards in math
and | anguage arts and the NC Essential Standards in all other subject areas.
Traditional, innovative and experiential ways to teach these curricul uns
will be sought, including incorporating 21st century skills and technol ogy,
vari ous nodes of comrunication, and a variety of nethods for students to
understand the world around them their place in it, and their
responsibility to it. The curriculum is designed to pronote high
expectations for all students, provide all students with the opportunity to
learn, and ultimately equip all students with the skills and know edge
required to succeed in the college environment. Qur curriculumis dynamc
and responsive, constantly addressing the academ ¢ needs of our students, as
informed by both internal and external assessnent dat a.

Cl assroom instruction at Filnore Acadeny enphasizes the devel opnent of
hi gher order critical thinking and problem solving skills. Through breaking
down | earning expectations into manageable parts and incorporating a range
of traditional and authentic assessnent neasures, teachers design and
i npl enent | essons to address the uni que needs of the different students they
serve. Teachers also work in teans to plan units and |essons "backwards"
from desired outcones and |earning objectives. Students at all grades are
required to denonstrate deep, substantive |learning through perfornance
assessnments that extend beyond the traditional pencil and paper tests, such

13
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as projects, exhibitions, portfolios, presentations, debates, reports, and a
range of witing assignnents in all subjects.

Project based learning will be a central conponent of I|earning at every
grade with greater enphasis in higher grades while nore traditional and
structured teaching will take place in younger years. In project based
| earning students will have the opportunity to learn using real problens
that they or their global peers mght encounter in the world around them
Projects will wusually involve researching and creating a solution to sone
type of problem and then presenting a solution in an effective way. I n
addition to the core curriculunms, our students wll be instructed in art,
musi ¢, technol ogy, foreign |anguage and physical education as the arts and
physical fitness are critical to developing well rounded |earners and

| eaders of tonorrow.

A student of Filnore Acadeny will be a lifelong | earner and be well prepared
to succeed in the academic and social rigors of higher education. 1In
addition, they will have the foundational skills necessary to conpete in a
gl obal wor kf orce.

K-12 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

Fil more Acadeny is a new public charter school opening in North Raleigh in
Wake County in August or Septenber of 2014. At that tinme we will offer two
cl asses in each grade of K-3 and 9-10. Over subsequent years two cl asses of
the other grades will also be offered until Filnore is a full K-12 school
beginning in our sixth year in 2019; each class wll have 18 students. As a
charter school, Filnore is a tuition free, public school option for any
student, regardl ess of his/her county of residence.

Fil mores academic program is designed to serve the schools mssion and
reflect its core values. Academ c excellence does not occur by accident; it
is a direct function of outstanding teachers developing, refining, and
i npl ementing an outstanding curriculum that addresses the unique needs of
the particular students we serve. It is the belief of Filnore that our world
is rapidly changing and new conmuni cati on nethods are bringing all corners
of our world closer together. Technology is also rapidly changing life as we
know it and todays students nust be prepared to enter this global world.
They mnmust be able to use the 21st century skills of inquiry, collaboration,
and communi cation to experience their world and nmake sense of it. They nust
be able to ask questions, gather and apply information, and use that
information to create products and solve problens. They nust be able to
coll aborate with others and to see the value of that collaboration. They
must be able to communicate facts and opinions in a variety of effective
ways. They nust be positioned to strive for know edge in higher education.
They nust be supported in being global citizens who strive to excel in
academcs, the arts, athletics, and their community and through all neans
t hat nost resonate with them

Cl assroom instruction at Filnore Acadeny enphasizes the devel opnent of
hi gher order critical thinking and problem solving skills. Through breaking
down | earning expectations into manageable parts and incorporating a range
of traditional and authentic assessnment mneasures, teachers design and
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i npl enent | essons to address the uni que needs of the different students they
serve. Students at all grades are required to denonstrate deep, substantive
| earni ng through performance assessnents that extend beyond the traditional
pencil and paper tests, such as projects, exhibitions, portfolios,
presentations, debates, reports, and a range of witing assignments in all
subj ect s.

Project based learning will be a central conponent of I|earning at every
grade with greater enphasis in higher grades while nore traditional and
structured teaching will take place in younger years. In project based
| earning students wll have the opportunity to learn using real problens
that they or their global peers mght encounter in the world around them
Projects will wusually involve researching and creating a solution to sone
type of problem and then presenting a solution in an effective way. I n
addition to the corecurriculuns, our students will be instructed in art,
musi ¢, technol ogy, foreign |anguage and physical education as the arts and
physical fitness are critical to developing well rounded |earners and
| eaders of tonorrow.

As college |ife approaches, high school students wll be encouraged to
enroll in advanced courses, or take a class at a local college or

uni versity. Seniors may choose to design and conplete a Senior Project of
their choice to prepare themfor the nore self-directed, autononous | earning
envi ronnent of coll ege. A student of Filnore Acadeny will be a lifelong
| earner and be well prepared to succeed in the academ c and social rigors of
hi gher education. In addition, they wll have the foundational skills
necessary to conpete in a global workforce. Gounded in the safety of a
community which values each and every one of them students wll seek ways
to serve that coomunity and seek neani ngful |ives both near and abroad
Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B1) for
one core subject (specific to the school's purpose) for each division (elementary, middle, high) the school
would ultimately serve.

2. AsAppendix B2, provide avisual disseminating what courses (core content and electives) will be offered
in year one through year five of the charter high school. Please ensure the projected staff and budget
aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
The Project Based Learning philosophy will supplenment the daily instruction
of the Common Core State Standards in math and | anguage arts and the new NC
State Essentials Standards in all other subject areas. Day to day
instruction will be traditional in nature conbining group work wi th whole
class instruction. Teachers will seek to encourage the 21st century skills,
a gl obal approach sensitive to a students extracurricular activity whenever
possi bl e. Dry-erase boards and/or walls with Ildea Paint, as well as
docunent and conputer projectors will be utilized in all classroons. Mbile
Dell conputer labs will supplenment any desktop conputers in each classroom
Students will participate in the conputer coding project through code. org.
The contracted IT specialist will facilitate these materials for in class
and hone base instruction.
4. Describe the primary instructional strategies that the school will expect teachers to master and explain
why these strategies will result in increased academic achievement for the targeted student population.
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In addition to nmastering project based teaching, teachers will also work in
teans to plan units and |essons "backwards" from desired outcones and
| earni ng objectives to ensure that the goal of a lesson is achievabl e based
on the conponents of the plan. Teachers will conduct pre assessnent m d-year
assessment as well as end of the year assessnments to gage, nonitor aid in
the grom h of each student.

Qur students also work with their teachers to nmake connections across
subject areas, to the world around them and to their own Ilives and
experiences as they explore new topics, which reflect our belief in the
interconnected and interrelated nature of know edge. Qur teachers
col l aborate frequently to explore interdisciplinary questions, thenes, field
trips, travels abroad, and projects through:

Shared Essential Questions which explore powerful topics such as: Wat is
justice? Wiat is the role of the individual in society? And who am | on a
cellular Ievel?
Shared Grade Level Thenes which connect |earning across the subject areas
such as d obal G tizenship, Discovery and Choi ces.
I nterdi sciplinary Projects: Teachers at each grade | evel work throughout the
year to develop interdisciplinary projects in which students apply |earning
fromnmultiple subjects in cul mnating projects.
Exhibition Nights: In the spring of each year, students at each grade |evel
present an Exhibition Night for famlies and comunity nenbers in which they
denonstrate their |earning across the subject areas.

5. Explain how the proposed instructional plan and graduation requirements will ensure student readiness for

college or other postsecondary opportunities (trade school, military service, or entering the workforce).

In high school students will spend the norning after the initial nmeeting in
the core subjects. After lunch instruction will nove toward Spanish, the
arts and electives. Wiile not sacrificing the conmmtnent to academc
excel | ence student schedules will be tailored appropriately to allow them

the tinme and flexibility to nmeet their additional conmtnents to performng
arts and athletics. As such the conclusion of the academ c schedul es of
sone students my vary to allow for tine to attend practices and
conpetitions. To conpensate for these students will need to be supported by
their parents, their teachers, and develop self-accountability in order to
strike a bal ance between all conmmtnents. Academ c excellence is purposely
referred to first in our mssion statenent; it is not to be sacrificed for
achievenment in athletics or the arts but instead to conplenent them This
will require dedicated, self-aware students capable of the sane bal ance that
wel I rounded col | ege students nust denonstrate.
6. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief
narrative on how the calendar coincides with the tenets of the proposed mission and education plan.

Fil nore Acadeny will follow a traditional schedule and will have 185 school
days and 10 teacher work days. The work days woul d be used for professional
devel opnent and tinme to prepare instruction to support the mssion of the
school. The traditional cal endar was chosen because, as a school who wants
to be rooted in the community, we wish to follow the same schedul e that
ot her schools, businesses, and individuals that surround us. Additionally
for student performances and conpetitions to coincide with other regional
schools it is sensible that we are on a simlar schedule. The school would
attenpt to align the calendar with Wake County Schools calendar to allow
famlies at nmultiple schools to have vacation tine together.
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I nside of particular senesters, grades, and individual schedules there may
be nodifications based on projects, field trips, guest speakers, athletic
conpl etions, and artistic performnces especially in upper grades.

The exanple provided in Appendix R is for illustrative purposes only and
wi || be updated accordingly beginning in school year 2014-15.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels: ensuring continued progress and
academic student growth.
Students who are not performng at expected l|levels my need additional
assistance to be successful. Expected |levels neans that the students are
passing the EOG and making expected growh or high growh on an annual
basis, unless otherwise stipulated by an IEP. W would al so expect that a
student conpleting his or her class work would be making a C or better in
al | subject areas.

If children are not neeting these goals, the first step will be for the
cl assroom teacher to define the areas of struggle and contact the students
parents about the potential problem |If differentiation and collaboration
with the famly is not enough, the EC Team will be brought in to make
suggestions and if necessary test the student academ cally and behaviorally.
The reading specialist or ELL teacher my provide additional support as

needed. Various specialist i.e. Psychology therapist and speech therapi st
but not limted to only these therapist will be contracted on a yearly basis
and will be brought in as needed. Filnore Acadeny believes that every child

can be successful and an educators job is to assist students as they naster
the content, not to just dissenminate the information.

2. Explain how the instructional plan and curriculum will meet the needs of English Language L earner
(ELL) students, including the following:
a) Methodsfor identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitabl e access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.

Fil nore Acadeny Charter School wll nmeet the needs of English Language
Learners by identifying ELL student by admnistrating a Honme Language
Survey, assessing the English proficiency in reading, witing, speaking and
listening of any student whose hone | anguage is not English or who appears
not to speak English and determ ne whether the student is a ELL |earner by a
trained personnel. |If the student is ELL, they wll be placed in an
i nstructional programthat will provide sheltered subject matter instruction
in English and English |anguage. The English |anguage instruction and the
sheltered content instruction provided to ELL students will be geared to
their English proficiency |[evel. Students wth beginning and |ow
internedi ate English proficiency need nore "sheltering," nore adaptations of
curriculum and instruction, than students with a higher |evel of English
proficiency. ELL English instruction will be provided during a 90 mnute
reading block in a guided reading group, which is based on the | anguage
proficiency of the student.
The Student Intervention Team will nonitor the progress and success of the
ELL students, including exiting students fromELL by consultation and
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probl em solving which focuses on the needs of an individual student.
Consultation with the school Student Intervention Teamis needed to exam ne
nore intensive and individualized intervention options. The Student
Intervention Team is conposed of know edgeable school staff and the
student's famly, who work collaboratively to:

(1) Probe the students strengths and needs.

(2) Analyze the student's response to previous interventions.

(3) Use a root cause analysis approach to develop a systematic plan for
intensive interventions which are designed to close the academc or
behavi oral gap between the student and his or her peers

The team wi || use a continuous problemsolving process to review and revise
pl ans as needed until the student achi eves his/her individual goals.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specificinstructiona programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.
b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.

Fil more Acadeny Charter School will neet the needs of intellectually gifted
students by identifying students that perform or show the potential to
perform at substantially high levels of acconplishment when conpared with
others of their age, experiences or environment. They exhibit high
performance capability in intellectual areas, specific academc fields, or
in both the intellectual areas and specific academc fields. The program
provi des distinctive services for advanced-level |earners in academ c areas
and the visual and performng arts. Program services offer accelerated and
enriched | earning opportunities.

W will ensure that gifted education services are an integral part of the
general education program by providing differentiated instruction and
curriculum to continuously inprove student achievenent and performance.
Enoti onal and social needs of advance-level |earners, providing tinme and
resources so that students can pursue areas of special interest, recognizing
and devel oping diverse abilities and talents, and providing conprehensive
pr of essi onal devel opnent for its teachers to help them neet the uni que needs
of advanced-|evel students. Lessons may be nodified through acceleration or
enrichment of content. Assignnents can be nodified through reducing regular
classroom work or providing alternate assignments. Scheduling options
include providing opportunities for high-ability students to work
individually through independent study, shared learning in honbgeneous
groupings with peers of simlar ability and interests, and participation in
het er ogeneous groupi ngs of m xed-ability students.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' specia educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records
1. Explain how you will identify students who are enrolled within the charter school that have
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previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education services as
identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be compl eted.

3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

1. Initial Identification of EC Students:

Fil more Acadeny will not request information about academc ability on the
initial application for adm ssion. However, once students have been enrolled
in the school, the school will ask parents to sign a records release form so
that cunul ative folders can be requested from other schools. In addition,
the school will ask the famlies at that tine to notify themif their child
has a need (such as a learning disability, identified behavior need, ELL,
struggling student, identified as gifted or talented) and provide us wth

any paperwork, such as an IEP, that would help us begin to serve their
chi |l d.

2. During the course of any school year, if a child is suspected to need
addi tional assistance, the EC team woul d observe the students, evaluate if
testing should be done, and the school would provide testing if the EC team
and parents both agree. Students who are not tested or do not qualify, but
still would benefit from assistance, wll be given assistance from the
staff.

3. The requesting of records from previous schools will be done by a signed
rel ease fromthe student's parent or guardi an. Wienever any rel evant records
are obtained or drafted they will be saved electronically in a password
protected file accessible only to those needing the information to properly
provi de support to the student (i.e. the student's prinmary teacher and the
EC team) and accessible through user authentication procedures; the
originals wll be stored in a | ocked cabi net.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. Ensuring Needs Are Met:
Students with ITEPs will have help from the EC Team In nobst cases, we
anticipate this help would be in the formon push-in assistance fromthe EC
Teacher, nmeaning the student would remain in his or her class and the EC
Teacher would cone in to assist the students or even co-teach with the
teacher. Students who required a pull-out setting would be pulled out of the
cl ass as needed. Students might also be given 504 plans if they were unable
to qualify for an IEP, but had a docunented disability (such as ADHD) and
needed nodifications to be successful. Students who did not qualify, but
still needed assistance, mght work with an EC Teacher when he or she was in
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the classroomto work with a small group of EC students, and the classroom
teacher would differentiate as necessary to help nake the student
successful. Students with physical disabilities would be given the tools
they need to be successful (ranps, devices to magnify text, etc.). Students
who are labeled as gifted and talented would have work differentiated by
their classroom teachers and math and reading would be ability grouped in
nost grades and differentiated in other grades. Students who are English
Language Learners woul d receive additional support fromthe ELL teacher.

2. Filnmore Acadeny Charter School wll guarantee a "free and appropriate
education” in the "least restrictive environnment” along with all appropriate
"related services" required for the student to benefit fromtheir education.
Fil more Acadeny Charter School recognizes that each student is unique.
Therefore, we wll specifically address the individual needs of our
exceptional children with regards to academ cs and behavior as dictated by
each student's Individualized Education Plan (IEP).

3. Review ng the EC Program

| EPs and 504 plans would be reviewed annually. Psychol ogi cal eval uations,
re-eval uations and educational testing would be repeated or given based on
the recommendations of the EC Departnment and the |law. The effectiveness of
the EC program would be part of the educational audit through EOG scores,
parent surveys, staff surveys, and the input of the commttee assigned to
the audit.

4. The classroom teacher and the EC teacher will collaborate to ensure that
the student is getting the services that he or she is entitled to receive.
Fil more Acadeny Charter School recognizes the need for a partnership to
exi st anong teaching staff, parents and students in order to neet the needs

of exceptional children. Filnmore Acadeny Charter School staff will work to
ensure that students with exceptional needs receive an appropriate setting
and that parents of special needs students wll be given procedural

guidelines which are governed by North Carolina Departnent of Public
| nstruction.

Filmore Acadeny Charter School wll hire certified special education
teacher(s), based on the needs of our exceptional children popul ation, who
with the school director wll be responsible for the appropriate
identification and evaluation services of students identified as or
suspected of being disabled. Filnore Acadeny Charter School will use
speci al education consultants and specialists to provide direct teaching,
consultation, and speech therapy as necessary, based on the individual
students needs as reflected in his/her IEP. Filnore Acadeny Charter Schoo

speci al education teacher will insure identified disabled students receive
all required course nodifications by communicating directly with the speci al
educati on Teacher. Each teacher of that the student has will follow ng

up nmonthly for a consultation with all teachers, parents and student to
ensure conpliance with all statutes.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
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grade level to the next. Discuss how and when promotion criteriawill be communicated to parents and
students.
4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.
1) Especially in high school students are expected to take an increasing
| evel of responsibility for their | earning and academ c progress. Students
needi ng additional tutoring and instruction are expected to work with their
teachers to get the support they need. Al though a teacher may pass a
student with a grade of a D after strong renedial effort on behalf of the

student, Ds are not to be commonplace on any students transcript. |Instead
students are expected to maintain a mninum of a C average since we are
striving for academ c excellence that will prepare students for college and
beyond.

2) Filnore Acadeny wll conply with all federally and state nandated

testing. Therefore, EOGs, EOCs and witing test data woul d be used to adjust
instruction fromyear to year as strengths and weaknesses are assessed. The
goal would be that all students make growh, that the school as a whole
makes high growth, and that the school neets AYP annually. Fornmative and
Summat i ve assessnments as well as NC Falcon will also be used in class to
assess progression and mastery of content. Filnore Acadeny wll be a data
driven school and the pace of the content taught, as well as the teaching
strategi es used each year, would be nodified annually dependi ng on the needs
of the students.

3) Students are expected to earn a mninmum of a C grade in all of their

courses. Although it is possible to pass a class with a Dthis will be rare
and the results of significant effort on behalf of the student whereby they
still are unable to nmaster the basics of the material. It is also possible

to nove to the next grade with an F, it is not possible for a student to
graduate without neeting all requirenents. Therefore a failed class wll
have to be repeated or alternate arrangenents made. The parents or
guardi ans of any student at risk of earning a D or failing a class wll be
informed pronptly by the teacher.

At the conclusion of the school year report cards wll be sent to parents
via mail and email with a statenent on whether or not the student has been
pronoted to the next grade. The teachers of students with special needs wll
consider their IEPs and/or alternate |earning strategies and/or the insights
of the EC teacher for determning ability-nodified grades and pronotions.

4) To graduate from Filnore Acadeny, the student nust neet the follow ng
requi rements which are equal to or nore stringent than those established by
the North Carolina Departnent of Instruction for graduating high school
seniors. These requirenents include 4 English credits, 4 Mathematics
credits, 4 Science credits, 4 Social Studies credits, 4 Foreign Language
credits, 1 Health and Education credit, and 2 elective credits. A m ninmm of
5 hours per week of school approved extracurricular activities will have
been conpl eted and docunented during the high school years too. Student nust
al so receive a satisfactory grade for their contribution to the Exhibition

Ni ght projects and if they have chosentodo a Senior Project this wll also
need a passing grade. Students will be expected to pass End of Grade and
ECC assessnents along the way. However, students who do not neet these
requi renents may still be allowed to graduate at the discretion of the
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princi pal .

High School Graduation Requirements
1. If implemented, describe how the proposed charter school will meet the Future-Ready Core requirements.
Provide details on how the students will earn credit hours, how grade-point averages will be calculated,
what information will be on transcripts.
2. Explain the plan for graduating students with special education needs.
3. Explain what systems and structures the school will implement for students at risk of dropping out and/or
not meeting the proposed graduation requirements.

1) The graduation requirenments for Filnore Acadeny will be equal to or
greater than those stated in the Future-Ready Core requirenments. Not only
W ll students need to conplete 4 wunits of all core subjects (English,

Mat hemati cs, Science and Social Studies), 1 unit of Health/PE but they wll
also need to conplete 4 units of Spanish and 6 units of electives such as
Fine Arts, Information Technol ogy or Business. Each course will count as 1
credit hour except for sone electives which may count as a half credit hour.

Thr oughout high schools teachers will reinforce for students that the work
they do now wll translate into the grades they get tonorrow, which will in
turn inpact the colleges they can attend or the jobs they can take,
culmnating in their earnings potential and their ability to lead a
financially stable life. As such students are encouraged to review their
transcript with their teachers and parents before submtting it to colleges
to understand their GPA (A=4.0, B=3.0, C=2.0, D=1.0), to refresh their
menory on the classes theyve taken, and to verify that their nane and
contact info is accurate.

2) Throughout a students academ c career at Filnore Acadeny they wll be
assessed in a variety of ways. These assessnents, as well as all records
provided by the parents from prior schools, testing facilities and nedical
professionals will inform teachers of students needing nodified support.
Students with verifiable disability as defined by federal regulations wll
have an I|EP developed with a team of qualified and supportive people
including their parents, a special education teacher, and a core teacher.
All TEPs will be developed according to the least restrictive environment
principle because we believe in allow ng students access to the curriculum
of their peers and the social and academc growh that cones from their
cl assnat es. For high school students these IEPs will permt teachers to
i ndi vidualize sone of the work that the student is responsible for so that
t hey can denonstrate grade-level proficiency in a manner consistent with the
limtations of their condition.

3) Teachers who devel op concern that a student may drop out as a result of
observations such as nunerous tardies or absences, di sengagenent,
i nattentiveness, inconplete or newWy sloppy work, disturbing references in
their work, excessive tiredness, unhealthy physical changes, pregnancy, etc
will initially speak with the student in a private and non-confrontational
way. After gathering the students perspective the teacher may bring that
matter to the students other teachers and/or an appropriate faculty nenber.

The parents will be infornmed and their support requested. To the extent
possible the student may be offered a tenporary alternative |earning
opportunity such as online work or access to additional tutoring. If a

student is at risk of not neeting a graduation requirenment or about to drop
out the teacher, principal and parents will neet to devise an i medi ate pl an
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to avert the situation.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide a draft copy of the student handbook within the appendices (Appendix C).

Be sure to include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
Being a global citizen and a | eader of tonorrow neans enbracing diversity of
all kinds (race, religion, gender, age, and sexual orientation, physical and
mental abilities), upholding denocratic principles, and seeking a nore just
world. Bullying and its various manifestations of abuse (verbal, witten,
physi cal, sexual, cyber) has no place at Filnore Acadeny nor in the lives of
those associated with this institution including its students, faculty,
vol unteers, admnistrators, staff, and supporters.

Open lines of communication will be standard and unwavering for students at
Filmore Acadeny so that they feel safe in expressing concerns related to
conduct . Any form of retaliation, intimdation, or suppression of
information related to such concerns will not be tolerated and may be
grounds for suspensi on, expul sion or crim nal char ges. Teachers,
adm nistrators, faculty and supporters will be expected to uphold the nost

honor abl e of standards regardi ng human decency such that students trust in
the system of rules and appropriate responses for infractions.

[ See APPENDI X C for detail s]
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: The Fi |l nore G oup
Mailing Address: 5304 Duckw ng Dr
City/State/Zip: Ral ei gh NC 27604

Street Address: 5304 Duckw ng Dr

Phone: 919-217- 5555

Fax: 919-217- 5555

Name of registered agent and address: Tanya Johnson
5304 Duckw ng Dr
Ral ei gh, NC 27604

FEDERAL TAX ID: 46-1438716
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
G neen Bowman Secretary WAKE Par al egal / Adm n
assi st ant
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Lour des Fer nandez Assi st ant WAKE Attny Lawyer
Chai r
Chris @Gl l agher Board nenber WAKE | T speciali st
/ Proj ect nmanager
M chael D Patrick Fi nanci al WAKE CPA
Oficer
Tanya Johnson Chair VAKE Speci al ed B-K
Day Care
Facility
Adm ni strator

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Corporation is a non-profit corporation organized for charitable and
educati onal purposes within the neani ng of section 501(c)(3) of the Internal
Revenue Code of 1986, as anended (the "Code"). More specifically, the
Corporations purposes are (a) to establish a charter school pursuant to
Section 115C-238.29 of the North Carolina Ceneral Statutes (the "Charter
School ") and (b) to perform any other lawful charitable or educational
activity permtted under the Code. In furtherance of such purposes, the
Corporation nay engage in any lawful activity except as otherw se restricted
in the Articles of Incorporation.

Duties of the Board of Directors. Wthout limting any of its generality,
the Board of Directors shall reserve to itself the ultimate responsibility
and authority for reviewi ng and deciding matters of fundanmental inportance.
Specifically, for exanple, the responsibilities of the Board of D rectors
shal |l include, but shall not be limted to, the foll ow ng:

(1) Adopting, upholding, and serving to fulfill the m ssion, philosophy, and
goal s of the Charter School;

(2) Establishing policies for governance that uphold the |aws governing
public charter schools in North Carolina;

(3) Hring, evaluating, and retaining the Charter School Principal and
executive staff (who shall all also serve as a non-voting nmenbers);

(4) Recommending to the Charter School Principal (and the Charter School
adm nistration) priorities, short-term and long-term plans and broad
policies for the successful operation of the Charter School;

(5) Adopting and approving the annual budget for the Charter School and
periodically reviewing the financial statements of the Charter School for
financial stability, budget viability and state conpliance;

(6) Supporting the Charter School admnistration, faculty, and staff to
ensure the precise and conplete inplenentation of all aspects of the
acadenmi ¢ program curriculum and instruction, including nonitoring student
achievement to ensure attainment of N.C. State Board of Education standards;
(7) Adopting and approving operating procedures for the Charter School;

(8) Assuming a leading role in pronmotion and fundraising for the Charter
School ;

(9) Building and maintaining parent, educator, and comrunity partnerships;
and

(10) WMuaintaining accurate up-to-date records of the business conducted at
all nmeetings of the Board of Directors.
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The board wll recruit, hire, and supervise the lead adm nistrator by
posting the appropriate job announcenent with various online and offline
recruiting sources. The board will open this job announcenent in August of

2013 and close at the end of Septenber 2013. There will be a thorough
background, resource, and referral investigation done on all the |eading

potential candidates carried out by the board. Next, a rigorous and
thorough interview session will transpire consisting of 3 interviews with
vari ous board nenbers in October. Board nenbers will hold a special neeting
to evaluate thecandidates and put the vote for their |eading candidate.
Finally in Decenber of 2013 acceptance notification contract will be sent to

t he candidate of choice. W w | encourage this candidate to respond within
30 days. After lead admnistrative acceptance of the position, denial
notifications will be sent to all other candi dates.

To progress with greatest efficiency and harnony, the Charter School wll be
guided by this lead adm nistrator who will be commtted to the mssion,
phi | osophy, and goals of the Charter School, as expressed in the
institutions charter and byl aws; and he or she will possess the professional

experti se, practi cal experi ence, and skills to <create a dynamc,
progressi ng, expandi ng Charter School .

Once on board as lead administrator, there will be annual evaluations and
staff focus nonitoring conducted by the board to ensure all the fore
menti oned practices are being adhered to.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Al Board Meetings, as required by law, will be open to the public. The
Board of Directors will provide notice to the community of board neetings
t hrough public postings of neeting dates. The Board will post neeting dates
on their website and through other appropriate public |ocations. The Board
Meetings will be held at a consistent tinme, day and |ocation each nonth in
order to increase accessibility for parents and community nenbers to attend.
At each neeting the agenda will include tinme for public comments so that
community nenbers have a forum for voicing their comrents. The Board wll
al so conduct a yearly parent survey. The survey will be nade avail able
t hrough paper and online distribution so that all stakeholders have the
opportunity to provide feedback. This survey wll provide the Board
val uabl e feedback from school stakeholders on the execution of the mssion
of Fil nmore Acadeny.

The Board will also nake available to all school stakeholders a grievance
policy. This policy will outline the appropriate procedure for stakehol ders
grievances to be addressed by the Filnore Acadeny Board of Directors. This
policy holds the Board of Directors accountable for addressing concerns from
its stakehol ders. The board wll govern the Charter school, Filnore
Acadeny.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
The current foundi ng board nmenbers were recruited through nunerious nedi a
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enpl oynent web sites, Volunteer.com indeed, and other social nedia web
sites |ike Facebook, Twitter, Craigs list. As vacancies one open the board
will post and recruit the opening, through these and other like sites for
two weeks and seat the open vacancy wthin thirty (30) days from the
opening. Time permtting. The prostect will have a resunme review, interview,
and application review by 3/4 of the board. The nom nation will be put to
vot e and desi gnated by the voting board nenbers.

4. How often will the board meet?

The board wll neet once a nonth, the second Monday, location to be
announced.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

New board nenbers wll receive a four (4) hour orientation about the
business, wth a dissemnation of board organization information and
materials, commttee updates, a review of the projected marketing plan for
the year, a synopsis of where the organization is going, and key info from
the chair, financial officer, and secretary. The board will hold tw (2)
yearly retreats in the spring and in the fall to receive professional
devel opnment. SWOT, interpersonal skills, and board financing exercises wll
be conducted. These retreats will be mandatory for all board nenbers and
will last approximtely eight (8) hours. Location, tinme, and agenda will be
announced and distributed forty five (45) days prior to the retreat.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

If the Board of Directors or Conmmttee has reasonabl e cause to believe that
a person who is required to disclose actual or possible conflicts of
interest has failed to do so, it shall inform such person of the basis for
such belief and afford such person an opportunity to explain the alleged
failure to disclose.

I f, after hearing such persons response and making such further
investigation as nay be warranted in the circunstances, the Board of
Directors or Commttee determnes that the person has in fact failed to
disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action. The board will periodically
nmonitor conflict possibilities to assure an avoidance of actual and
perceived conflicts. Currently the board has not identified any existing
relati onships that could pose actual or perceived conflicts of interest if
the application is approved.

7. Explain the decision-making processes the board will use to develop school policies.

In order for the Board of Directors to effectively fulfill their
responsibilities an efficacious process nust be used to make decisions.
This process nust maintain a clear balance between the pro-active planning
of organizational objectives and the maintenance of current actionable
items. In order to support the Board of Directors decision making process
the Board will establish commttees to develop or address school policies
which require inplenentation or new direction. After their review process
the conmttee will bring their recommendation to the full Board of Directors
on the devel opnment of these policies. The full Board will then execute its
responsibility to carefully review all of the data of the recomendati on and
ensure that it aligns with the vision of the school. The Board w ||
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carefully review, discuss and vote on all school policies. During nornal
circunstances the Board wll not take action on policies unless Board
Menbers have had an agreed upon review period of the proposed policies.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Board of Directors-Duties of the Board of Directors. Wthout [imting any of
its generality, the Board of Directors shall reserve to itself the ultimte
responsibility and authority for reviewing and deciding natters of
fundanment al i nportance.

Advi sory Board-Conprised of various people within the communities at |arge
of Ral eigh, Wake County, NC, and or the United States. These people wl

attend board neetings, support organi zations activities, resour ces,
prestige, noney , etc. The committee wi || not have gover ni ng
responsibilities.

Lead Adm nistrator- Head of schools/Director will sit as a nmenber of the
advi sory board. To progress with greatest efficiency and harnony, the
Charter School wll be guided by this lead admnistrator who wll be
commtted to the mssion, philosophy, and goals of the Charter School, as
expressed in the institutions charter and byl aws; and he or she will possess
the professional expertise, practical experience, and skills to create a
dynam c, progressing, expanding Charter School. Lead adm nistrator are

required to regularly attend Board nmeetings and be willing to take the tine
to be introduced and becone famliar with the Charter School and its
m ssi on, philosophy, goals, and charter; to study these bylaws; to |earn
about the organization and structure of the Charter Schools governance and
adm nistration; and to wunderstand the responsibilities and obligations
required of a Lead adm nistrator. Lead adm nistrators are responsible to the
Charter School comrunity for the successful nanagenent, operation and going
concern of the Charter School. The Board of Directors creates and advi ses on
policy matters; the Charter School Ilead admnistration inplenments Board

policy. Oher than the Charter School Lead admnistrator, individual
Directors do not participate in inplenenting policy (i.e., engaging in
specific nmanagenent, per sonnel , or curricul ar I ssues). The |ead
adm nistrator shall be entitled to enter into all deliberations and to

receive notice of all neetings, but he or she shall not vote nor be counted
in determining the existence of a quorum Business Mnager/financi al

officer- wll sit as a nenber of the advisory board, reports to the Lead
admnistrator, and handles all the day to day financial business of the
Charter school. The financial officer is responsible for giving reports and

explanations to the board, of the financial state of the Charter on a
gquarterly basis. The financial officer shall be entitled to enter into all
del i berations and to receive notice of all neetings, but he or she shall not
vote nor be counted in determ ning the existence of a quorum

Parent  Advisory Board- Not a PTA Conprised of student parents,
grandparents, and or relatives. Support <charter's activities providing
i nformation, resources, prestige, noney, etc. The commttee will not have
governing responsibilities. Board may send one or two representatives to
board neetings to carry out Parent Advisory board business.

Addi tional Conmmttees. The Board of Directors may designate other
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commttees, each of which, to the extent provided in such resolution, shall
have and exercise the authority of the Board of Directors in the managenent
of the Corporation, but the designation of such conmttees and the
del egation thereto of authority shall not operate to relieve the Board of
Directors or any individual Director of any responsibility or liability
i mposed upon it or him or her by law. Oher commttees not having and
exercising the authority of the Board of Directors in the managenent of the
Corporation nmay be designated by the Chair of the Board of Directors or by
resolution adopted by a majority of the Directors present at a neeting at
whi ch a quorumis present.
Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s'teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:
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1. Explain the board's strategy for recruiting and retaining high-performing teachers.

0 Any position new to the school would be posted on the website and open to
the public for a mninmm of two weeks before being filled. This neans, in
year one, each position would be posted and open to the public. In
subsequent years, any positions being vacated by staff nenbers wll|l be open
internally before being nmade public (i.e., a second grade teacher noves out
of state, and a 3rd grade teacher on staff w shes to change grade |evels)

o In addition to being posted on the website, open positions would be posted
in the newspaper, on |ocal nessage boards, and advertised on fliers

0 During the planning year, the Board of Directors would hold a Prospective
Staff Open House to explain the program benefits, and job descriptions to
i nterested individuals

o During the planning year the Board would interview at mninum three
candidates for principal. The Board would vote to hire a principal. The
principal would be the first enployee hired by the Board.

o After hiring the principal, he or she would interview and suggest to the
Board individuals to fill all other staff positions. The Board would then
vote on each of these suggestions individually

o0 Only after the Board votes and approves each individual for enploynent
wi Il the individual be given a contract

o Retention of high-performng teachers and faculty will be a focus of the
board and the principal. Strategies include regular formal and informal
check-ins with the teacher, devel opnent of a professional devel opment plan
(PDP), encouragenment to observe their area of expertise in action in other
i ndustries, encouragenent to further their education, consideration of
conpensati on changes, public praise.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

Charter school enployees can be a part of the Parent Advisory board and or
the Advisory board. They are able to attend board neetings, support
organi zations activities, resources, prestige, noney, etc. Staff wll not
have governing responsibilities. In addition Charter School enployees shal
be entitled to enter into all deliberations and to receive notice of all
neetings, but he or she nmay not vote nor be counted in determning the
exi stence of a quorum

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

o Filnore Acadeny will be an equal opportunity enployer
o The Board of Directors will give directives and opinions to hire and fire
al | enpl oyees
o All enployees will have to conplete and pass a background check annually
in order to remain enployed by the school. Refusal to conplete a background
check or failure to pass can result in imediate term nation of enploynent
o All contracts will be at-will contracts are good for one school year

4. Outline the school's proposed salary range and employment benefits for all levels of

employment.
Filmore Acadeny will have a salary range from $12, 000 - $65,000 which will
include all enpoyees from your part time lunch specialist to the Lead
adm nistrator. Benefits are based on the type of enployee one is not the
| evel at the school. Al full-time enployees will recieve full benefits
some at their option. These benefits will include health insurance, life

i nsurance, Retirenment Plans, and additional disability Plans.
5. Provide the procedures for employee grievance and/or termination.
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o Shoul d an enpl oyee have a grievance with another staff nenbers, grievances
woul d be given, in witing, to the principal
o Should an enployee have a grievance with the principal or another staff
menber about whom the enpl oyee feels the principal mght have a conflict of
interest, grievances would be given, in witing to the Board of Directors
o An official, legal, grievance policy would be provided in the Staff
Handbook prior to the beginning of the school year, and no enpl oyee coul d be
the subject of retaliation
o Contracts for enployees will be one-year and will be at-wll contracts
The Board may choose to not renew an individuals contract for the follow ng
school year
o Termnation of enploynent during the year can happen imediately if the
enpl oyee violates any itemin The Standards for Professional Conduct for NC
Educators. Term nation of enploynent during the year due to job perfornmance
must be after the enployee has been placed on an action plan and has not
shown i nprovenent towards their goals

6. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

The fol |l ow ng positions W t hin Fi | nore Acadeny may have duel
responsibilities:

The lunch coordinator/food service staff will be a part tinme position and
wll be shared with the custodial staff. Funding is allocated in the budget
for one (1) part time staff person for each position, creating One full tine
position if one person is hired for both.

Core English/language arts teacher nmay be the Performance arts instructor
This teacher will receive $5000 bonus pay if one person is hired for both
positions.

Core science or math teacher may hold the position of conputer instructor
with the contracted IT specialist as an aid. This teacher will receive $5000
bonus pay if one person is hired for both positions.

7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Fi |l more Acadeny Charter School plans to have qualified staffing adequate for
the anticipated special needs population will assuring that the person
serving in that role nust follow NCLB requirenments for highly-qualified
staff, which include a bachelors degree and denonstrated subject-matter
conpet ence. Additional consideration will be given as to whether the person
is know edgeabl e about special needs requirenents, accountable for
i npl ementation of the schools special needs prograns, and able to provide
adm ni strative oversight.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Principal and Vice-Principal Qualifications

An Masters degree or higher in education, one specifically in admnistration
preferred by not required

M ni mum of 5 years teaching and/or educational adm nistration experience
Hold a valid SP Il North Carolina Teachi ng License
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Curriculum Director

A Bachel ors degree or higher in education

M nimum 5 years teachi ng experience

Hold a valid SP Il North Carolina Teaching License

Cl assroom Teachers K-5

A Bachel ors degree of higher in education

Hold a valid SP I or SP Il North Carolina Teaching License in Elenentary
Education, or be on track to receive a SP | or SP Il license from DPls
Li censur e Depart nment

| deally one teacher would also hold a Reading Specialist certification in
grade K-3 and 3-5

Cl assroom Teachers in G ade 6

A Bachel ors degree of higher in education

Hold a valid SP I or SP Il North Carolina Teaching License (or be on track
to receive a SP I or SP Il license from DPls Licensure Departnent) in
el enentary education or m ddl e school certification in the subject he or she
wll teach

| deal | y one teacher would al so hold a Readi ng Specialist certification

G assroom Teachers 7-8

A Bachel ors degree of higher in education

Hold a valid SP 1 or SP Il North Carolina Teaching License (or be on track
to receive a SP | or SP Il license from DPls Licensure Departnment) wth
m ddl e school certification in the subject he or she will teach

Teacher Assistants
A Bachel ors degree is preferred, but not required
Experience as a teacher assistant is preferred, but not required

EC Teacher

A Bachel ors degree or higher in education

Hold a valid SP 1 or SP Il North Carolina Teaching License (or be on track
to receive a SP | or SP Il license from DPls Licensure Departnent) in
Speci al Education. Dual certification in mddle school content areas, EC
subj ect areas, or elenentary education is a plus

Perform ng Arts Teacher

A Bachel ors degree or higher in education

Hold a valid SP 1 or SP Il North Carolina Teaching License (or be on track
to receive a SP 1 or SP Il license

From DPl s Licensure Departnent) in visual arts K-12

May be an English Literature candidate to act in dual role to fill the
Engl i sh and/or | anguage arts History Math, or science positions

Readi ng Speci al i st Teacher

A Bachel ors degree or higher in education

M nimum 5 years of teachi ng experience

Hold a valid SP I or SP Il North Carolina Teaching License (or be on track
to receive a SP | or SP Il license from DPls Licensure Departnent) as a
readi ng speci ali st

ELL Teacher
A Bachel ors degree or higher in education
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Hold a valid SP I or SP Il North Carolina Teaching License (or be on track
to receive a SP |1 or SP Il license from DPls Licensure Departnent) with ELL
certification

For ei gn Language Teacher

A Bachel ors degree or higher in education

Hold a valid SP 1 or SP Il North Carolina Teaching License (or be on track
to receive a SP 1 or SP Il license from DPIs Licensure Departnent) in the
f orei gnl anguage to be taught

PE Teacher/Athletic Director

A Bachel ors degree or higher in education

Hold a valid SP 1 or SP Il North Carolina Teaching License (or being tracked
to receive a SP1 or SP Il license

From DPl s Licensure Departnent) in Physical Education K-12

May be any core teacher candidate to act in dual role to fill the English
and/ or | anguage arts Hi story Math, or science positions

O fice Manager

A Bachel ors degree is preferred, but not required

Organi zati onal and personal skills appropriate
Secretarial experience in a school or business is a plus

O fice Assistant

A Bachel ors degree is preferred, but not required
Organi zati onal and personal skills

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

Director of Education/Principal wll maintain all teacher |licensure
requi renents and professional devel opnent and provides advice to teachers,
school adm nistrators and support staff by providing training.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Devel op Teachers:

Al t hough many teachers are already experts in their field, each teacher has
roomto grow. To continually devel op our teachers, Filnore Acadeny woul d set
aside nmoney in its budget annually for whole-staff i ndi vi dual i ze
devel opnment. Whol e-staff devel opnent would focus primarily on Project Based
Learning the first year of operation. In subsequent years, devel opnent woul d
be schedul ed based on the needs of the staff. Simlarly, individual staff
devel opment woul d be provided to those wshing to strengthen their know edge
and skills in a particular area.

Ment or Teachers:

Bot h begi nning and experienced teachers need nentors. Those teachers who
have already obtained a SP Il |icense would conplete a Personal Devel opnent
Plan (PDP) every year to be approved by the principal. Teachers with sinlar
goals would work together, nentoring each other as they nmade progress
towards their PDP goals annually. Beginning teachers would take part in a
stat e approved Begi nning Teacher Program ( BTP).
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Eval uate Staff:
The principal and vice-principal of the school would evaluate staff in
several ways. First, data from EOGs, student grades, and parent surveys
woul d evaluate teacher effectiveness. Also the North Carolina Teacher
Eval uati on Process woul d be used to annually eval uate teachers via an online
eval uation rubric system The schools principal wuld be the main contact for
t eacher eval uations, although the vice-principal wuld serve as a secondary
contact. However, the plan would follow the general guidelines bel ow
- Teachers would conplete a PDP to be approved by an adm nistrator at the
begi nni ng of each year
- Teachers will be observed a mninmum of tw ce per year, except for those in
the BTP Program who would be formally observed 4 tinmes per year
- Additional observations could be conducted at any time, either formal or
i nf or mal
- Teachers woul d neet after each observation to post-conference
- PDP woul d be evaluated m d-year and at the concl usion of each year, either
during a post-conference or during a PDP conference as needed
- Staff who are not proficient would be placed on an Action Plan

3. Discuss the core components of professional development plan and how these components will

support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
Fil more Acadeny wi |l provide teachers with Project Based Learning training.
Prof essi onal devel opnent will be based on the needs of the teachers and be

oriented toward supporting the teacher in effectively being able to teach

their content area for the 21st century student. Whole group professional

devel opnent  wi || be offered annually, and i ndividual pr of essi onal

devel opment will be encouraged to assist teachers who wi sh to grow

4. Provide a schedule and explanation of professional development that will take place prior to

school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Filmore Acadeny wll arrange to have both formal and informal training

prograns to enable its faculty and staff to progress growmh in know edge to

improve their skills as educators. Enployees nmay be selected for workshops

and semnars related to concentration on specific core academc areas to

i ncrease student achievenent and proficiency. Core educational Training

prograns will comence during weekends, after all new hire teachers have
accepted enploynent. During these workshops and sem nars, teachers wll
| earn about identifying grading process, curriculum expectations,

instructional goal or |earner outcone for teaching activities outside the
cl assroom and board policies governing such activities, «cultural and
soci oeconom ¢ background of nenbers of the school comunity , support
servi ces, understanding and neeting expectations in Project Based Learning,
denonstrate an understanding of |earning theory, develop a schedule, and
cl assroom managenent procedures.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.
Fil more Acadeny wll use five (5) out of ten (10) teacher workdays. The
pr of essi onal devel opnment will be eight (8) |earning hours with workshops or
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semnars wth lunch included throughout the school vyear. Due to the
prof essi onal devel opnent being during teacher workdays, the school's
cal endar, daily schedule and staffing structure will not be conprom sed
unless we there need additional staffing for admnistrative duties
pertaining to the professional devel opnent.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Fil nore Acadeny's Marketing plan for enrollnment is an eighteen (18) nonth
process to start. Beginning in January of 2013 we unroll this process to
begin reaching out to parents and teachers. Through nunerous web sites,
soci al nedia, and surveys we have begun to market our nane and brand as a
| eader in academ cs, global citizenship, and a major contributor to the arts
and athletics in the wake county corridor. Reachi ng over 1000 school s,
famlies, and teachers we participated in the Charter school fair held in
Ral ei gh NC, January 18, 2013. At this fair we took mni applications from
parents for students to add to our lottery information to start January 2014

for the 2014-2015 school years. In addition, there were some good teacher
prospects that have begun to reach out to us via email. Wth a projected
location in North Raleigh, we wll continue to survey advertise and pull

fromthe zip codes that enconpass that area. In addition, we will venture to
other zip codes and continue the advertising thrust to reach other
denogr aphi ¢ conpositions to serve a nore diverse population, thus utilizing
our contracted transportation service to ensure each students ability to
travel to and from school. In addition we are, and will continue to notify
the special arts, athletic teans, and social clubs in all of Wake County, to
both reach and diligently seek the students nentioned in our mnission
statement. Again, offering the usage of the contracted transportation
service to the students.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1) Through online, social nedia, and offline resources parents and the
community wll be kept infornmed about all key mlestones, events, and
happeni ngs regarding the school. A school facilitated website will maintain
the nost accurate and up to date information while imediate news and
rem nders will be shared via tools |like Twitter. Regular (newsletter) and
formal (inpending challenges or najor mlestones) information will be
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di ssem nated through a conbination of email and regular mail to ensure
parents and their concerns are not ignored.

2) Parents wll be asked to volunteer at |east 2 hours per nonth across the
needs of the school including in the classroom to supervise the |unches and
transportation pick up, and outings, field trips, travels abroad, to assist
in coaching, and help to organize various activities. This will not be a
requirenent, but it will be encouraged. 1In addition, parents will be sought
to assist wth the literacy and/or math courses in |ower grades and during
PBL tinmes in all grade levels. Parents with expertise in nany areas will be
sought, especially during the founding years of the school. Parents wth
expertise in technol ogy, web  desi gn, cul tural arts, r eal est at e,
fundraising, furniture noving and acquisition, and coaching wll be
especially sought out. These fore nentioned parents will be sought after to
sit on the Parent Advisory board and the Advisory board. A formal PTA is not
pl anned but we will encourage and support the formation of an active parent-

t eacher organization. Parents will be asked to volunteer for such events
but not limted to dances, lunch tine nonitors, coaches, substitutes,
janitors, office help, recess and study hall nonitors, transportation

carpool nonitors, and spring and fall clean up and | andscapi ng, etc.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
1) The application period will open with the open lottery every January. The
lottery will always close on March 1st. The selection wll always happen
md March. Enrollment will begin April 1 for all interested applicants.
Appl i cants nmust supply:
1) birth cirtificate
2) Previous transcript
3) a general application

2) The only requirenent to apply to Filnore Acadeny would be residence in
the state of North Carolina, and proof of residence will be requested with
the application and required prior to enrollnment. Honeless students are
eligible to apply. In addition, students whose parents are stationed
overseas are eligible to apply if the student lives in North Carolina. A
student who currently is domciled outside of North Carolina is not eligible
to apply, even if he/she intends to nove to North Carolina before the
begi nning of the school year. In addition, the individual (s) who have | egal
custody of the child nust be domiciled in North Carolina, not just |egal
guardians. In addition, foster children are not eligible for enrollnent
based on the foster famlys residence; eligibility still lies with the
resi dence of the parent.

Preference for enrollnment is restricted to the foll ow ng:
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During the first year of operation, the children of nenbers of the Board;
limted to 10% of the schools popul ation or 20 students, whichever is fewer
Children of the schools principal, teachers, and teacher assistants,
assum ng space was available at the tinme the enployee was offered a job at
Fil more Acadeny. |If no space was available at that time, the child (ren)
woul d be placed at the top of that grades waitlist.

Siblings of enrolled students

3) There will be 5 students added to the waitlist for each grade. As lotter
sel ected students decline enrollnment, an sdm nistator will begin to call to
offer enroll nment off of the wait |ist

4) Parents may need to provide proof of residency

5) Students nmay withdraw or transfer at any tinme. In order to do so, witten
notice fromthe parent or guardi an nust be given. However, if the parent or
guar di an does not give notice and anot her school sends a witten request for
records transfer signed by the parent or guardian, this wll serve as
witten notice.

|f a student fails to show up for school at the beginning of the year, or
any tinme during the year, absence alone will not be enough to w thdraw the
child. Due diligence through phone calls and hone visits will be docunented
and serve as evidence of a students withdrawal. In this case, no w thdrawal
will be nmade prior to consulting with DPl about the individual case.

Spaces created by students who withdraw or transfer will be filled using the
established waitlist. Waitlists will only be valid until Decenber 31 of the
current school year, after which tinme no spaces will be filled. The lottery
inthe spring will fill any available seats for the foll owi ng school year.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH In the following tables, please list for each year and grade
STUDENTS WILL PROBABLY COME level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
LEA #1 Wake County School s increase the grade levels offered by the school over time
LEA #2 Dur ham Public School s and be sure these figures match those on the initial cover
LEA#3 Orange County School s page.
2014-2015 20152016 2016-2017 2017-2018 20182019

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

920 320 680 920 320 680 920 320 680 920 320 680 920 320 680
Kinderg
o 30 3 30 3 30 3 30 3 30 3
glrade 30 3 30 3 30 3 30 3 30 3
g‘zrade 30 3 30 3 30 3 30 3 30 3
g?[ade 30 3 30 3 30 3 30 3 30 3
g“[ade 0 0 30 3 30 3 30 3 30 3
gsrade 0 0 0 0 30 3 30 3 30 3
ggade 0 0 0 0 0 0 30 3 30 3
g;ade 0 0 0 0 0 0 0 0 30 3
ggade 30 3 30 3 30 3 30 3 30 3
%ade 30 3 30 3 30 3 30 3 30 3
f‘lrade 0 0 30 3 30 3 30 3 30 3
fzrade 0 0 0 0 30 3 30 3 30 3

180 18 18 240 24 24 300 30 30 330 33 33 360 3% 36
198 264 330 363 39
216 288 360 396 432
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Fil more Acadeny will have a safe transportation plan that ensures no child
is denied access to the school due to lack of transportation. The
transportation plan will be a three part plan. First, is car pool. Carpoo
session will assure the safe arrival and drop off of students |ocated at the
school s doors. Parents, caretakers, daycares, afterschool facilities, and
transportation services will all participate in a well-organized safe drop
off and pick up carpool session. As students enter orientation for their
respective grade, they will receive 2 nunbered plaques that represent their
famly and wll be displayed on the rear view mrror. During Carpool
session, both nornings and afternoons parent volunteers will act as traffic
patrol, dispatch, and crossing guards alongside staff, to assure al
students are safe during this tinme. At drop off students will nove quickly
into the school, exiting out of the right sides of vehicles only. During
pick up students will nove quickly fromthe school, entering into the right
sides of vehicles only. Two way radios will be used for dispatch of nunbers
and notification of each nunber arriving to pick up their respective
student. No cell phones will be allowed during this tinme. Students that
are not picked up within 30 mnutes of the beginning of carpool wll be
wrangled in the |obby of the school and given pernmi ssion to use phones to
| ocate their rides. Staff will be responsible for staying with any children
not picked up until the authorized pick up person arrives. ldentification
must be presented to pick up children left later than 45 mnutes after
car pool .

Next, Filnore Acadeny wll be contracting with an outside transportation
conpany to facilitate the transportation needs of children within a 15 nile
range that do not have reliable transportation across the targeted student
popul ati on area. The determ ned budget and necessity for transportation
will be determined within the first week of school as proposed students are
present, and request the need.

Last, Filnore Acadenmy wll also contract with the same transportation
conpany for energency usage. Energency usage is allocated for those persons
designated to pick up and drop off students that may have an energency
transportation issue arise on short notice. Filnore Acadeny will be invoiced
for any additional emnergency usage.

Furthernmore, Filnore Acadeny wll use a transportation conpany and parent
volunteer drivers and vehicles to transport students for field trips,
performances, practices, sports events, etc.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.
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Fil nore Acadeny put in place a nutritious lunch plan that will ensure no
student is lacking a daily neal. W will require all students to bring
l unches from hone on a daily basis except when noted by nonthly school nenu
and or activity calendar. W w il encourage parents to pack healthy choices
when sending lunches to school. Lunch Staff menber will nonitor lunch tine
and parent volunteers will cover the thirty (30) mnute |unch period and 30
m nute recess or study hall session to follow each day.

Fil nore Acadeny wll provide optional food choices on Mndays and Fridays
for a fee. A portion of the fee based lunch will be used as a fundraiser.
Students can purchase neals fromtw (2) different restaurants in advance.
One lunch staff nmenber (as stated on the budget) along wth parent
volunteers from all grades wll distribute the purchased neals to the
st udent s.

In the case of those students that forget their lunch, have an inability to
bring a lunch, or have a financial hardship, healthy lunch and snack options

will be provided by the school. The school, parent volunteers, and student
famlies wll donate healthy food itens, to be stored and refrigerated in
t he designated prep kitchen area. Each day the |unch staff nenber will count

t he needed |unches and snacks and provide them to the proper classroom at
the appropriate lunch tine.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liabi‘l’ity $1, 000, 000 $3, 776. 00
Officersand
Directorg/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $300, 000 $500. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $7,504. 00
Total Cost | $12, 293. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:
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All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

filmore 02/26/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? ldentify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

The Board for Filnore Acadeny has identified three specific locations for a
school building. Filnore Acadeny's realtor wll issue LO's with first
rights of refusals for all three once the allocation to DPlI Friday March 1,
2013. One property location in particular, our first choice option, is
currently being used by a charter school in Wike County. The current
occupants have a | ease end date of July 31, 2014. W wll be able to occupy
the property August 1, 2014. The board, through our Realtor is extending
the landlord a Letter of intent with a first right of refusal requesting

early entry for ECO and lease will be contingent on Filnore Acadeny's
ability to acquire all permts, necessary to occupy the building. Because
the building is currently used for educational purposes Filnore will assune

the responsibility and apply for the ECOin its nane at the proper tine.
Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The Board for Filnore Acadeny has identified three specific locations for a
school building. If our first choice falls through we will have LO's and
first rights of refusals for all our proposed |ocations.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying

on federal funding in year oneto meet budgetary goals.

e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1920 - Wake County School s
Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015
State Funds $4,434.28 180 $798,170.40
Local Funds $2,241.00 180 $403,380.00
Federal EC Funds $3,743.48 18 $67,382.64
Totals $1,268,933.04
LEA#2320 - Durham Public School s
Revenue 2012-2013 Per Pupil Funding | Projected LEA ADM Approximate funding for
2014-2015
State Funds $4,554.57 18 $81,982.26
Local Funds $2,275.00 18 $40,950.00
Federal EC Funds $3,743.48 2 $7,486.96
Totals $130,419.22
LEA#3680 - Orange County School s
Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015
State Funds $4,881.52 18 $87,867.36
Local Funds $2,275.00 18 $40,950.00
Federal EC Funds $3,239.16 2 $6,478.32
Totals $135,295.68
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp: Federal Funds $81,348 $1,088,903 $462,350 $1,527,337 $1,682,847
-L ocal Per Pupil Funds $485,280 $366,218 $1,374,741 $513,671 $565,972
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $968,020 $1,280,843 $1,628,427 $1,809,183 $1,993,390
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $1,534,648 $2,744,964 $3,465,518 $3,850,191 $4,242,200

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).

BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
rersonne: |
72,000
. 1 $60,000 $60,000 1 $63,250 $63,250 1 $65,000 $65,000 1 $68,000 $68,000 1 $72,000 $72,00
L ead Administrator
68,000
. . 1 $55,000 $55,000 1 $58,000 $58,000 1 $61,000 $61,000 1 $64,000 $64,000 1 $68,000 $
Assistant Administrator
. . 1 $55,000 $55,000 1 $58,000 $58,000 1 $61,000 $61,000 1 $64,000 $64,000 1 $68,000 $68,000
Finance Officer
$1,176,000
12 $40,000 |  $480,000 16 $42,000 | $672,000 20 $45000 | $900,000 2 $47,000 | $1,034,000 24 $49,000
Core Content Teacher(s)
287
2 $32,000 $64,000 2 $35,000 $70,000 5 $37,000 |  $185,000 6 $39,000 |  $234,000 7 sa1000 | $2B700
Para Educator(s)
. . 74,000
Egﬁﬁé )Spec'a“y 1 $35,000 $35,000 1 $37,000 $37,000 1 $37,000 $37,000 1 $37,000 $37,000 2 $37,000 ¥
: . 8,000
E&eﬁg?g)ﬁ" Children 1 $36,000 $36,000 1 $38,000 $38,000 1 $41,000 $41,000 1 $44,000 $44,000 1 $48,000 $4
- 0
$Z';‘$r (Ss‘)* vice 1 $35,000 $35,000 1 $39,000 $39,000 1 $41,000 $41,000 1 $43,000 $43,000 1 $45,000 $45,00
7,200
2 $17,600 $35,200 2 $12,600 $25,200 2 $14,600 $29,200 2 $18,600 $37,200 2 $18,600 $3
Contracted Personnel
2
. 1 $6,000 $6,000 1 $7,000 $7,000 1 $8,000 $8,000 1 $90,000 $90,000 2 $10,000 $20,000
Food Service Staff
$0
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
2
2 $18,000 $36,000 2 $22,250 $44,500 2 $26,000 $52,000 3 $27,250 $81,750 3 $27,500 $62,500
Staff Supplements
5,000
. 1 $20,000 $20,000 1 $20,000 $20,000 1 $25,000 $25,000 1 $37,000 $37,000 1 $45,000 s
Professional Development
2,022,700
26 | $409,600 |  $917,200 30 | $432,200 | $1,131,950 37 | sa61600 | $1505200 | 41| 578850 | $1.833950 | 46| 520100 |
Total Personnel
# # # # #
Benefits: Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total
Disabilit 300
ISeority 21 $96 $2016 | 29 $100 $2000 | 37 $100 $3,700 | 40 $100 $,000 | 43 $100 $
Health Insurance 21 $5500 | $115500 | 29 $7,500 | 217500 | 37 $7.800 | 288600 | 40 $0 0| 43 sg000 | 44000
Lifel 1020
e nsurance 21 $125 $2,625 | 29 $130 #3770 | 37 $135 $4,995 | 40 $137 $5480 | 43 $140 %6
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Medicare 21 $560 $11,049 | 29 $600 $17661 | 37 $631 $23347 | 40 $657 $26,280 | 43 $685 $29.455
Retirement Ptan 21 $1,177 $24717 | 29 $1,260 $36540 | 37 $1,306 $48322 | 40 $1,360 $54400 | 43 $1,417 $60,931
Social Security 21 $2,433 $51,003 | 29 $2,603 $75487 | 37 $2,700 $99.900 | 40 $2811 | $112440 | 43 so000 | 125947
Totdl Benefits 126 $0,000 | $207.900 | 174 | $12202 | $353858 | 222 | $12672 | $468:864 | 240 95065 | $o00600 | 258 | sizory | Sor0ESS

Total Personnel

Budget

152

$419,500

$1,125,100

204

$444,302

$1,485,808

259

$474,272

$1,974,064

281

$583,915

$2,036,550

304

$542,371

$2,593,353

* Applicants may amend thistable and the position titlesto fit their Education and Oper ations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books and Supplies Copy Paper $10,000 $13,000 $20,000 $25,000 $28,000
Curriculum/Texts $10,000 $13,000 $15,000 $15,500 $15,700
Instructional Materials $2,000 $2,700 $3,400 $4,000 $4,100
Other $2,000 $3,000 $4,000 $5,000 $6,000
School Supplies $15,000 $20,000 $25,000 $27,000 $50,000
Testing Supplies $10,000 $10,500 $10,700 $11,000 $11,200
Human Resources Costs Legal Counsel $10,000 $13,300 $20,000 $20,000 $20,000
NC Wise $0 $0 $0 $0 $0
Personnel Software $1,000 $1,000 $1,000 $1,000 $1,000
Other Food Plan $30,000 $40,000 $50,000 $60,000 $70,000
Insurances $12,500 $15,700 $17,700 $19,000 $19,500
Marketing Plan $10,000 $10,000 $10,000 $10,000 $10,000
Transportation Plan $80,000 $100,000 $120,000 $140,000 $150,000
Travel Expenses $5,000 $7,000 $14,000 $16,000 $18,000
Rents and Debt Services Custodial Supplies $6,000 $7,000 $9,500 $11,000 $12,000
Extermination $3,600 $4,000 $4,500 $4,700 $5,000
Facility Lease/Mortgage $384,000 $384,000 $384,000 $384,000 $384,000
Maintenance $10,000 $15,000 $15,500 $16,000 $16,500
Rent of Equipment $100,000 $60,000 $60,000 $60,000 $60,000
Security/Alarm $5,000 $5,200 $5,500 $6,000 $6,200
Technology Technology Instructional Software $25,000 $37,500 $50,000 $60,000 $65,000
Hardware Network/I nternet $15,000 $20,000 $25,000 $30,000 $35,000
Office Software $3,000 $5,000 $5,500 $6,000 $6,000
Other $75,000 $94,000 $104,500 $115,000 $125,200
Utilities Electric $25,000 $32,000 $35,000 $39,000 $41,000
Energy $0 $0 $0 $0 $0
Phone $12,000 $15,000 $16,500 $17,800 $21,000
Water/Sewer/Trash $6,000 $6,300 $6,500 $6,700 $6,800
Total Operations $867,100 $934,200 $1,032,800 $1,109,700 $1,187,200

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $1,125,100 $1,485,808 $1,974,064 $2,036,550 $2,593,353
TOTAL EXPENDITURE (OPERATIONS) $867,100 $934,200 $1,032,800 $1,109,700 $1,187,200
TOTAL EXPENDITURES $1,992,200 $2,420,008 $3,006,364 $3,146,250 $3,780,553
TOTAL REVENUE $1,534,648 $2,744,964 $3,465,518 $3,850,191 $4,242,209
ANNUAL NET PROJECTIONS -$457,552 $324,956 $458,654 $703,941 $461,656

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

Enrol | ment projections were based on enrolling 18 students in grades K-3 and
9-10. Each grade would have two classroons. Expenditures that tie to
elimated grades or program for lack of enrollnment will be decreased and so
wll other fixed costs. The breakeven point for student enrollnent was
estimated at 214 for first year.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

The acadeny may initial contract out payroll services and sonme accounting
functions. However, the acadeny w | purchase and use accounting software
Peachtree to nmnage accounting, purchases,and payroll.The processes wll

operate within an adequate control environnent. If contractors are hired the
| onest of three witten quotes wll be used to select.The accounting and
financial processes and systenms will operate in accordance with NC Ceneral
Sat ue 115C- 238. 29E.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

The |evel of spending is tied to enrollnent and expenditures are nmde to
achi eve the objectives established

by the m ssion and purpose of the organization. The organization wll set
spending priorities bssed on the needs and requirenments dictated by
cirricular offerings, transportation plans, and professional devel opnent.
The expenditures inpacts the quality delivery of service.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

We expect to obtain in-kinds,cash Contributions, and grants in the range of
1% to 2 of expenditures in the first two years and 5% to 10% in years 3
throug 5. The board and others have verbally expressed an interest to
contri bute. However, we have not received any signed pl edge forns.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
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received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

The acadeny wll reduce variable cost and sone step-fixed cost if
antici pated revenues are not received.

Breakeven- poi nt Studens 2015-214 2016-284 2017-342 2018-376 2019-410

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of
opening.

The are no funds available for cash flow contingency. The board and others
have expressed interest making cash contributions and in-kind goods and
services. The board is also applying for grants. One in particular is the
DCE Grant that cones out march 6,2013. This grant is for start up Charter
schools. The Baord has already made contact with consultanats with the DOCE
to see that we are a good candidate for this Gant. O plan is to hold
funrai sers throughout the next two years every 3 nonths.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

At the end on each year, Filnore d obal Acadeny Board of Directors wll
contract with a licensed North Carolina CPA to conduct an annual audit of
Fil nore d obal Acadenys financial practices and records.

I n accordance with GS115C- 238. 29F(f), Filnore d obal Acadeny will: (1)conply
with the financial audits, audit procedures, and audit requirenments adopted
by the State Board of Education for charter

schools; (2) comply with the reporting requirenents established by the State
Board of Education in the

Uni f orm Educati on Reporting System and (3) report at |east annually to the
State Board of Education the

i nformation required.

Provide the name and contact information of the firm approved by the NC Local Government

Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

Fil mrore Acadeny expects to retain (subject to Board of Directors approval)
the firmof Roneo, Wggins, & Conpany, LLC to conduct an annual audit.
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of Fi | nore Acadeny Charter School (name of non-
profit corporation or individuals submitting application). The undersigned has read the application and hereby
declares that the information contained in it is true and accurate to the best of his/her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: fil nore
Board Position: Tanya Johnson- Chair

Signature: Date: 03/01/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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