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CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Ent r epr eneur Hi gh School
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Ent r epr eneur
Hi gh School, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Dr. Hans Pet er Pl ot seneder
Title/Relationship to nonprofit: CEO and Pri nci pal

Mailing address: 6810 Al anbrook Rd

Charlotte NC 28215
Primary telephone: 704-906- 2900 Alternative telephone: 808- 780- 2540
E-Mail address: Dr Pl ot s@r Pl ot s. com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Ent r epr eneur
Hi gh School, Inc.

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)

Academ c G ade Levels Total Projected
School Year St udent Enrol | nent
First Year 09, 10 180
Second Year 09, 10,11 280
Third Year 09,10,11,12 390
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Fourt h Year 09, 10, 11,12 510
Fifth Year 09, 10, 11, 12 600
Si xth Year 09, 10, 11,12 600
Sevent h Year |09, 10, 11, 12 600
Ei ght Year 09, 10,11,12 600
Ni nt h Year 09, 10, 11,12 600
Tent h Year 09, 10, 11,12 600

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

drplots CEO H, P. Pl ot seneder
Sgnature Title
drplots 02/ 28/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The M ssion of Entrepreneur H gh School is to INSPIRE students to UNDERTAKE
devel opnment of three |ife changing capabilities that can be denonstrated
upon their graduation:

...... Career-READY ...... Wrk-WLLING...... and Col |l ege-ABLE ......

The "entrepreneurshi p” mndset taught here is nmeant to enable young people
to pursue future opportunities wthout being too discouraged by past
limtations. Wth such skills and the determnation to use them our
students will be able to follow charted pathways to neani ngful success as
responsi bl e and self-reliant nenbers of their | ocal community.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Entrepreneur H gh School (EHS) will satisfy the EDUCATI ONAL NEED for a pl ace
where typical students can earn a vocational -technical high school diploma
that denonstrates career-readiness for enploynent after conpletion and
possi bly college later. Qur 2012 Charter School application, submtted under
the sanme nane, expressed such a Mssion Statenent; however, other sections
were found | acking. Enlightened by sem nal reports on education reform and
wor kf orce devel opnent, EHS resubnits one better ainmed to satisfy education
needs and target popul ations here and now in North Carolina.

Qur initial Charter School application in April 2012 was inspired by the
Harvard G aduate School of Education (HGSE)s 2011 publication of "Pathways
to Prosperity: Meeting the Challenges of Preparing Young Anericans for the
21st Century" (A-1). It challenged the premise that all students should seek
a four-year college degree. The report argued that we need to create
addi ti onal pathways that conbine rigorous academcs with strong technical
education to equip young people with the skills and credentials to succeed
in an increasingly conpetitive |abor market. Interest in the Pathways report
led to the launch of the Pathways to Prosperity Network, which commts HGSE
and six states (including North Carolina) "to ensuring that many nore young
peopl e conpl ete high school, attain a postsecondary credential wth value in
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the |abor market, and get |aunched on a career while |eaving open the
prospect of further education.”™ NC Public Schools News Release, 6/30/2012
(A-2).

The energence of a North Carolina '"Skills Gap', the m snatch between worker
skills and job requirements that cause jobs to go unfilled, while workers
remai n unenpl oyed, is also nore evident. 'Mddle-skill jobs', which require
nore than a traditional high school, but Iess than a coll ege degree, nake up
|arge parts of the US and North Carolina's |abor market; according to a
National Skills Coalition report re-released in the Fall of 2011. Anericas
Forgotten Mddle-Skills Jobs (A-3). By 2016, 50% of North Carolina' s jobs
are expected to be in such "mddle-skill' occupations. Yet only 43% of the
State's workers are likely to have the appropriate training for these jobs.
This report concludes, "To nmaintain a strong econony, North Carolina nust
address its mddle-skill gap by investing in a skilled workforce." High
school vocational -technical education is one way to do this.

Are there reasons to believe that m smatches between education and training
out cones and workplace requirenments are adversely affecting young people?
Sadly, yes. According to a 2012 report by the Annie E. Casey Foundation
(AECF), titled "Youth and Wirk: Restoring Teen and Young Adult Connections
to Qpportunity,” (A-4), young Anericans are increasingly |eaving school and
unable to find a job, resulting in the highest youth unenploynent rate in
nore than fifty years. Nationw de, unenploynent was 7.8% in Decenber2012;
for youth (ages 16-24), it was 16.3% The unenpl oynent rate for young
African-Anmericans is estimated to be over 20% In North Carolina, the
unenpl oynment rate was 9.2% Qur youth unenploynent rate was reported to be
19.6% - 4th highest in the USA.  Unenploynment in Mecklenburg County edged
upward to 9.0% in Decenber 2012. Assum ng youth unenploynment rates in
Charlotte are simlar, these conditions are risk factors for declining
community heal th and econom c devel opnent if |left untreated.

So, EDUCATIONAL NEEDS for charter high schools like EHS are eloquently
descri bed by acknow edged experts in the field. State and |ocal POPULATI ON
NEEDS for revitalized vocational education prograns are as conpelling as
ever. Gven a Charter, EHS can lead the way in exploring new pathways for
North Carolina high schools.

For nore details concerning the racial and ethnic conposition of the LEA in
which it is |ocated, please see the next section.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(S) that may be impacted?

The projected enrollnment at EHS Charter School is expected to reach 600 in
Grades 9-12 by Year Five. Considering the inpact of EHS on the entire CMVMS
District (local LEA), the percentage of Average Daily Menbership (ADM would
only be 1.5% (600 of 38,716). The TARGETED STUDENT POPULATION for our EHS

Charter School will be a denographically representative student body drawn
from within the Charlotte-Mcklenburg Schools (CM5) system so its
denographics will be used for conparison purposes. According to its "Fast

Facts" publication, CM5 has over 38,000 students enrolled in Gades 9-12.
The student ethnic population is 42% African-Anerican; 33% Wite; 18%
Hi spanic; and 8% Asian / Miltiracial. Systemw de, 53% of the CM5 student
popul ation is categorized as "econom cally di sadvantaged”. In 2010, CMS
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reorgani zed itself into five decentralized zones (including Project LIFT).
The Sout hwest Zone is the territory that we consider to be optinum for the
EHS Charter School .

The CVS Districts Southwest Zone is hone to eight high schools, of which
five are within the so-called Aynpic Conmunity of Schools. Considered to be
four high school canpus l|ocations (Ardrey Kell, Mers Park, Jdynpic, and
Sout h Meckl enburg) all have over 2,000 students in Gades 9-12. As of
January 2013, their enrollnment in Gades 9-12 is estimated to be 9,500. So a
projected EHS student body of 600 would only be about 6% of the CMS high
school enrollnment in the Southwest Zone (600 of 9,500), even if all EHS
students were drawn only fromthe CMS student population in this zone. It is
noteworthy that a Grades K-12 charter school (Kennedy Charter Public School
with 360 students) once operated in this area. However, as a condition for
retaining its charter, Kennedy School is being relocated north to the canpus
of Johnson C. Smith University.

O her characteristics of Southwest Charlotte make it attractive for an EHS
site location. It offers many prospects for collaborative relationships
(with students and faculty) that woul d be advantageous to achi evenent of our
M ssion, Purposes, and Goals. In this area are a significant nunber of ngjor
enpl oyers, a concentration of manufacturing firns, a grow ng nunber of new
and expanding firns, and many Gernman-owned firnms (w th occupational training
pr ogr ans) in i ndustries t hat r epr esent educati on and enpl oynent
opportunities for students and graduates (Appendix R3). Also in the
Sout hwest section of Charlotte are canpuses of Central Piednont Comunity
College (CPCC) and ITT Technical Institute. The proximty of these post-
secondary schools makes it conceivable for EHS to devel op dual enroll nent
prograns with well-established technical coll eges.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(s).

EHS will strategically differentiate its education plan from those being
used in the CVM5 system EHS could serve as sonething of a "clinical trial"
for different conbinations of traditional, CTE, and Entrepreneurship
education "treatnments" wthin the body of the CM5 District. Peri odi c
conpari sons of results achieved in an EHS "experinent" should be possible
t hroughout the first five (5) years of operation. NC School Report Card
(ABC) performance neasures (student performance on required tests,

per cent age of students performng at grade level) will be closely nonitored.
But so too would indicators of progress that are distinctively relevant to
the EHS M ssion, |ike: percentage of students achieving a CAREER- Readi ness

Certification; percentage of Students gaining WORK experience; percentage of
students applying who earn COLLEGE adm ssion, conpared to |ocal and state
peer groups. If EHS students and graduates perform well on all such
criteria, then the experinent is succeeding.

EHS s design principle is to creatively assenble, in a pharnaceutical sense
to 'conmpound', elenents of currently approved education nodels into new and
i nnovative fornulations. In North Carolina, the new Commobn Core State
Standards and Essential Standards are being inplenented State-w de. The
hi gh school graduation requirenments for the "Future Ready" Courses of Study
are now published. The Consortium for Entrepreneurial Education and A-S-K
Institute al so rel eased content and certification standards. State
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participation in the Jobs-for-Future (JFF) network should nmake other useful
resources available over tine. EHS could generate catalytic effects by
conbining the right el enents.

In the Charlotte region, CVM5 (LEA) has a well-established Career and
Techni cal Education (CTE) program that is in alignnment with the NC CTE
Essential Standards and the underlying 16 "Career Clusters". But CMS only
supports CTE Acadenmies with course concentrations in five Custers (STEM
Fi nance, Hospitality & Tourism |IT, and Health Sciences). Just two pronote
Entrepreneurship I and Il courses as Career Field course options. Only one
high school in the Southwest (A ynpic) houses a CTE Acadeny. "Career
Cluster" program groupings especially "Trade and Industrial Education" and
“Mar keting and Entrepreneurial Education” seemto be underserved in the CVS
District. The Southwest Charlotte area has many such enployers and post-

secondary education options. Therefore, if approved, EHS will locate in the
Sout hwest zone; it wll follow a state- approved education plan that
satisfies "Future-Ready" graduation requirenents; it wll differentiate its
CTE prograns from those established nearby; and it wll integrate itself

into the neighboring community.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

Entrepreneur H gh School (EHS) expects that it will achieve all of the six
| egi sl ated purposes. The Education Plan that follows will provide further
justification for this assertion. Summary comments on each purpose wll
hi ghl i ght the EHS t hought processes at worKk:

1. CREATE NEW OPPORTUNI TI ES FOR TEACHERS:. EHS teaching opportunities should
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be reinvigorating for experienced teachers and conpelling for new ones.
Enphasis will be placed on careers, work, and college, not "teaching to the
test”.

2. HOLD SCHOOLS ACCOUNTABLE: EHS will challenge itself (students, teachers,
and admnistrators) to be accountable to its community stakehol ders
(empl oyers, parents, post-secondary educators, and/or future self-enploynment
i nvestors).

3. PROVI DE PARENTS AND STUDENTS W TH EXPANDED CHO CES: EHS believes, if we
guide vyoung people along charted pathways to readiness for rewarding
prof essions, then nore will be willing to do the work required to succeed.

4. 1 MPROVI NG STUDENT LEARNI NG EHS expects to provide further evidence that
young people focused on learning skills wth foreseeable career
possibilities will be nore notivated and determined to develop them
Experience reinforces this.

5. SPECI AL EMPHASI S ON AT-RI SK OR G FTED STUDENTS: EHS will be m ndful that
at-risk students need assistance to be successful, and that gifted young

peopl e can also get lost if the pace and challenge of skill building is not
rewar di ng.

6. ENCOURAGE DI FFERENT AND | NNOVATIVE METHODS: EHS will be known for its
willingness to adapt nethods proven elsewhere (like Gernman-style dual

systenms of vocational training) in entrepreneurial (sonmetines innovative)
ways.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

The overarching goal of EHS Charter School is to enable EVERY student to be
READY (with skills and credentials) to progress into a respectable job with
a career path, start a business, and/or enter post-secondary education that
noves hinmher further along their own charted path. EHS Charter School wll

i mpl enent, quantify, and publish credible netrics of performance -
consistent with its Mssion Statenent in phases over a five year period
The netrics to be used will be consistent with and conparable to ABC Report

Card neasures regardi ng student perfornmance trends.

Eval uations of CAREER-readiness wl| rely on validated tests and
certifications, such as the ACT WrkKeys assessnments and National Career
Readi ness Certificate (NCRC) Plus systenms. WORK-wi |l lingness wll be gauged
by the results students achieve in conpletion of school-based training and
communi ty-based training. Paid enploynent during high school wll be
encouraged to the extent that it exercises career path skills devel opnent in
| ocal |abor markets. Being COLLEGE-able will be neasured by the relative
percentage of students neeting all EHS graduation requirenents (conpared to
Cvs) and ACT college-readi ness benchmarks. Progress neasures wll be
i npl enented that satisfy tracking and periodic reporting requirenents of the
LEA and State, as necessary.

In particular, EHS will ensure that the report card issued for it by the
State Board of Education receives wide distribution to the |local press or is
otherwise provided to the public. EHS wll ensure that the overall schoo

performance score and its grade earned for the current and previous four
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school years is promnently displayed on our web site. If EHS should be
awarded a grade of Dor F, we wll provide notice of the grade in witing to
the parent or guardian of all students enrolled.

2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

EHS will beconme a school in which students are prepared for pursuit of
attainable career opportunities, either by graduating from the 5-year
Entrepreneur Acadeny or attending a Conmunity or other college. MIestones
of progress on such "Pathways to Prosperity"” could be:

End of Year 1 for 9th and 10th G aders:
> Faculty and Staff evaluate all available ACT EXPLORE test results.

> At | east 60% of EHS Freshman class with performance at grade |evel.

> Trade- Specific Prograns established for at |east two 'Career Custers'.
> Qutreach for comrunity-based and paid enpl oynent opportunities.

End of Year 2 for 9th, 10th, and 11th G aders:

> Retention of 90% enroll ed.

> At | east 65% of EHS students with performance at grade |evel.

> At |east 65% of EHS students proficient on English I ECCs.

> Qutreach yields 1,000 hours of comunity-based opportunities.

End of Year 3 for 9th, 10th, 11th, and 12th G aders:

> EHS adds "Entrepreneurshi p” and ot her approved courses.

> At |least 70% of EHS students with performance at grade |evel.

> At | east 70% of EHS students are proficient on Math | ECCs.

> Entrepreneur Acadeny (Grade 13)ready for students.

End of Year 4 for 9th, 10th, 11th, and 12th G aders:

> EHS cel ebrates first graduating class, with on-tine rate of at |east 70%
> At | east 75% of EHS students with performance at grade |evel.

> All graduating seniors take WrkKeys tests; 60%or nore at Silver |evel.
> Qutreach yields additional 1,000 hours of community based opportunities.

End of Year 5 for 9th, 10th, 11th, 12th G aders and 5th Year Students in EHS
Acadeny:

> 80% of 4-5 year EHS graduates scheduled for enploynent and/or in post-
secondary educati on.

> 80% of 4-year students not graduating transfer to Entrepreneur Acadeny.

> 80% of seniors at grade |evel and on path for graduation.

> EHS achi eves ABC status: School of Distinction, Expected G owh

"Entrepreneur Acadeny': This is one of the different and innovative
educati onal approaches that EHS will put in place by Year 3 of operations.
This 'Acadeny' wll be a career counseling, work and nanagenent skills

coachi ng, and enpl oynent outreach service nade avail able to students who, by
choice or necessity, are on a high school education and career path that
will turn towards imedi ate enploynent or starting their own business. EHS
students can enter the Acadeny in their 3rd year and remain until a 5th year
graduati on.

11



Entrepreneur High School

The EHS Entrepreneur Acadeny wll adapt nethods proven in GCerman- or
Austrian-style "Dual Education" school systens (President Cbama in 2013
State of the Union Address). Such systens create two broad career paths for
young adults by the age of 16. One path leads towards high school
graduation by conpletion of a curriculum that would be called 'College-
Readi ness' in a US school system The second path is taken by students
whose chances of achi eving post-secondary "Career-Readi ness" are inproved by
recei ving nore hands-on training in school,community, andworkplace settings.
I ncreases in hours devoted to such occupational or entrepreneurial courses
of study are offset by reductions in hours spent on standard coursework in
traditional classroons. In Germany, certain career pathways require students
to experience what is described as Vocational -Technical Education and on-

t he-j ob Tr ai ni ng (TVET), of ten in enpl oyer - sponsor ed settings
Qualifications to attend post-secondary schools can certainly be earned in
such settings. Still, readiness to enter the workforce is an equally

i nportant purpose of such systens, also w dely used el sewhere in Europe and
in Canada. Research shows that German young people find jobs along their
career path at an earlier age. In 2012, German youth (age 16-24)
unenpl oynent stabilized at about 8.1% 50% |lower than the conparable
Ameri can youth unenploynent rate of over 16% W believe, the Entrepreneur
Acadeny wi || adapt and use global nethods and practices that will increase
Yout h Enpl oynent .
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

EHS' s EDUCATION PLAN is predicated on the assunption that many of the
important elenments needed to create an Instructional Program for this
charter school have already been devel oped, tested, and validated el sewhere.
What we are prepared and qualified to do in an innovative and neani ngful way
is to undertake the educational "conpounding”" of our own instructional
program then admnister a "clinical trial" of EHS effectiveness during an
initial 5-year Charter. One would normally find the outlined terns used in a
health and safety context. Considering Charlotte's marginal high school
graduation rate and high youth unenploynent rate, is a diagnosis of a
"conmmunity health condition” unfair? EHS ains to create a successful node

of treatnent that the State could copy.

The framework of EHS Charter Schools instructional prograns will be as
strong and wel | -designed as any in North Carolina because they will be built
around the future-ready high school, Courses of Study, and Credit
Requi rements. Instructional nmethods will be focused on the individual needs
of our students in 21st-Century-equi pped classroons by at |east half of the
teachers neeting State licensing requirenents. |f and when there may be
di fferences between the State and CMS in regards to graduation requirenents,
EHS wll generally expect to nmeet the higher of the tw sets of
requirements. For the Class of 2013, CMS has a requirenment for 24 credits
and the State has a requirenment for 22 credits. EHS will require conpletion
of 25 credits wth at least two credits earned in Entrepreneurship courses.

School -based nethods used to deliver CTE courses will follow the North
Carolina Career and Technical Education Essential Standards (CTES). These
St andards provide thoroughly prepared explanations of Career Custers and
Prograns of Study, course curriculuns and aligned assessnents, guidelines
for program offerings, student achievenent and accountability measures,
| ocal course options, and work-based I|earning experiences. EHS does not
presune to know better, only to be innovative.

EHS first proposes to select and prioritize four Career Custer program

ar eas: 1) Architecture and Constructi on; 2) Manuf act uri ng; 3)
Transportation, Di stribution, Logi sti cs; and 4) Mar ket i ng and
Entrepreneurship Education. Next, the EHS Charter School wll organize
Qutreach programs to provide for work-based |earning experiences directly
related to these <career paths. Imediately after the EHS Charter 1is
approved, its Board will begin partnership-building efforts with conmunity
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enpl oyers for the purpose of pre-arranging apprenticeships, internships,
cooperative education spots, and part-tine job opportunities in the
i medi ate area. At the sanme tinme, EHS will be preparing education plans for
prospectivestudents who may be drawn to this Charter School if earning
college credits in program area classes is also possible. EHS will follow
the NC Hgh School to Community College Articulation Agreenent
(NCSt CCAA) processes in joining together secondary and post-secondary CTE
prograns of study. Once we check to nmake sure our instructional programis
in place, we wll nmarket our M ssion and work-based |earning opportunities
to the targeted student population and begin selective recruitnment of
students who are capable, notivated, and willing to undertake it.

High School Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

The basic |earning environment of EHS will be what could be expected of a
new high school that will place an enphasis on career technical education
and entrepreneurship. The school facilities will include classroom space and
hands-on workshops. EHS does not plan to make extensive use of "virtual
| earni ng" approaches in the first few years of operation. Some |earning
content will be available on-line, in particular in the form of conputer-
assisted instruction, predomnantly for remediation and tutoring purposes,
and for students who are working part-time to accelerate their career
r eadi ness.

EHS w Il aggressively pursue the formation of partnerships wth |ocal
enpl oyers who can sponsor internships and/or offer access to real-life work
experiences (at enployer facilities) that significantly enhance student
learning. As a practical matter, EHS cannot afford to equip its workshops
with ALL the technology that it could put to good use. Qur Financial Plan
(Section V) is based on the assunption to acquire as nuch training equi pnment
as is needed to make our students famliar with the latest tools of their
Trade and how to use those tools for practical applications. A large part of

the initial equipnent wll be leased or financed over five years. 1In
addition to the on-site training, EHS students will be attending internships
arranged for wth Charlotte businesses by their Trade-Specific subject
teacher, that wll provide them with the opportunity to work wth other

sophi sti cated equi pnent.

As for classroom size, structure, and technology planned for our school
environment, EHS is planning for average course sizes in core subjects that
are conparable to District or State averages reported on NC School Report
Car ds. Generally speaking, class sizes should be between 18 and 30
students, depending on the course content and whether or not a Teaching
Assistant is available, for exanple to assist wth students wth
di sabilities. For hands-on courses in workshops, smaller classes (8-12)
will be organized to maximze instruction quality and safety. Internet
access will be provided in each classroom Every student will have his or
her own | aptop- or tablet-type intelligent termnal.

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence for one core subject (specific to the school's purpose) (A ppendix
B1).
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2. AsAppendix B2, provide avisual disseminating what courses (core content and electives) will be offered
in year one through year five of the charter high school. Please ensure the projected staff and budget
aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

The H gh School Curriculum and Instructional Design elenents that EHS w ||
adapt and "conmpound" to fit the needs of its students wll be proven
education and training practices. EHS will be a classroom and
conputer/Internet-based |earning environment that features CTE prograns of
st udy. On-site facilities will be equipped accordingly. Average course
sizes and instructional content will be famliar to nost EHS teachers and
students (expected to be a representative sanple of the target population in
the CM5 Sout hwest Zone) during the first three years of operation. Conpared

to CM5 high schools, EHS will not seem too revolutionary in its design;
instead, it wll be evolutionary for its mssion and subsequently its
benefits.

An EHS graduating class at the end of a third year of operation (2016/17
school year) will be the first real test of "treatnent" benefits, like: 1)
graduation rates with career-ready credentials; 2) enploynent rates for
those wanting or needing to work; and 3) post-secondary school acceptance
rates for those wishing to enter college. By the end of the fifth year of
operation (2018/ 19 school vyear) there wll be additional evidence to
eval uate, such as: 4) performance rates of students with all 4-5 years of
schooling at EHS; 5) success rates of EHS students in nmaking career path
progress at work and/or college. Mdst of these data neasures are in use, SO
“trial" results should be valid for conparison. EHS is carefully identifying
a targeted student population in an LEA district where the synptons of an
education need are evident (insufficient graduation rates; skill gaps
bet ween enpl oyer requirenents and worker capabilities and experience; and
hi gh youth unenpl oynent rates). Nearby schools are not treating them The
EHS Board is qualified and willing to undertake this Mssion and the
accountability for its achi evenent over tine.

EHS is famliar with North Carolina's new Accountability Mdel - released
10/ 23/ 2009. Many of its underlying principles and proposed conponents are
i ncorporated into EHSs curricul um design. ACREs support for tracking of the
5-year cohort graduation rate, in addition to a 4-year rate, is |long overdue
recognition that it is necessary to signal inclusion of students whose
circunstances require an additional year of high school. EHS has high
accountability expectations for tracking the progress of students who age
out of our Charter School. To the extent possible, we will track the job-
pl acenent rates and/or post-secondary education experience of graduates in
the 5-year tinme frane after they |eave EHS. W will also continuously
updat e our research about the local viability of career options and training
pat hways, so teachers and students will have a clearer sense of what m ght
be expected upon leaving the school or taking up a course of study.
Intuitively, this nmade sense to us. In Decenber 2012, we |earned the
McKi nsey Center of Governnent released simlar findings and reconmendati ons
in areport titled "Education to Enploynent; Designing a Systemthat Wrks".
So we will develop, test, and track such accountability neasures. |If this
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attracts attention as a "best practice" for other schools, then EHS served
its Mssion and Purposes even nore effectively.

Appendi x B-1: One Sanple Course scope and sequence for one core subject at
EHS.

Appendi x B-2: Visual depiction of courses to be offered in years one through
five at EHS.

Attributions:

The EHS Board prepared its own Charter School application after an extensive
review of: education and workforce developnment publications; federal /
state/ and local Ilaws, rules, regul ations, policies and procedures
pertaining to charter school operations; and specific 'lessons |earned and
"nodel school' reports (posted on the internet) about charter schools in
North Carolina and el sewhere. Attributions of reference materials we used
(as quoted, paraphrased, or nentioned) are listed in Appendix R4, for your
consi derati on.

4. Describe the primary instructional strategies that the school will expect teachers to master and explain
why these strategies will result in increased academic achievement for the targeted student population.

The EHS curriculumis based on delivery of the "Future-Ready" CORE course of
study with a heavy CTE enphasis in two program areas - in a school
envi ronnment conparable to other area public high schools. So EHS expects, at
a mninum to engage a high percentage of fully licensed teachers who al so
have experience (or at least famliarity) with CTE instructional nmethods.
Because we believe work experience outside of the education profession wll

make our teachers nore effective career coaches, EHS will also prefer that
all applicants for instructional and adm nistrative positions have a prior
work history in business. O course, "Hghly Qualified Teachers” wll be

recruited to teach core academ c subjects. Instructors with relevant work
experience in our Career Clusters will be needed for Trade-Specific subjects
and school -based hands-on training. W believe inplenentation of this
staffing strategy will result in us gaining the attention and respect of EHS
students and parents.
5. Explain how the proposed instructional plan and graduation requirements will ensure student readiness for
college or other postsecondary opportunities (trade school, military service, or entering the workforce).

The proposed instructional plan and graduation requirenents are entirely
consistent with the "Two Courses of Study Leading to One Degree" Future-
Ready requirenments. Regarding student readi ness, what we believe wll nake
EHS uni que, is our sense that there are practical phases of career-readi ness
t hese days.

Are the career pathways |isted above in an inplied sequential order? Qur
point of view is that "readiness" is about: 1) nost students entering the
wor kf orce; 2) before or later-on going to trade school; 3) then fewer going
to college later-on, or 4) a mlitary service enlistnent that, for nost,
woul d del ay such career path decisions for several years. A career path in
the mlitary or other enlisted service is certainly worthy of readiness
preparations as well. But the future viability of such service is arguably
going to be affected by the same readi ness considerations (basic education,
Trade-specific skills, and work fitness) as well as enlistnment demands. EHS
means to ensure that our students can realistically consider such paths as
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options, not "last resorts.”

6. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief
narrative on how the calendar coincides with the tenets of the proposed mission and education plan.

EHS intends to follow a slightly nodified traditional school calendar with
185 instructional days and 1,025 hours of instruction. As a nodification,
the Board is considering to start earlier and accelerate the Fall schedul es
to enable the end of the senester before Year End Holidays recess. The Board
reserves its right to revise its calendar at a later date, in keeping with
its Bylaws, and to submt an anmendnent to the State for approval.

To the extent possible, EHS will synchronize its nunber of instruction days
to match the traditional high school calendar eventually adopted by the
surrounding CVMS (LEA) system This is for ease of use by EHS staff,
students, and parents who nay al so have other children in the CVM5S or other
| ocal school systens. As CM5 has not yet published a 2014-2015 cal endar,
sanple formats for a 185 day cal endar obtained from the Al amance-Burlington
School Systens are being used as the EHS nodel. (See Appendix R-1 for Draft
Version of School Academ c Cal endar: EHS for 2014-2015).

Wthin EHS, there was sonme discussion of the relative nerits of a year-round
schedule for a school with our m ssion and educational plan. After a full
and well informed discussion, the EHS Board agreed that a traditional
cal endar, based on well-established adm nistrative practices, is best suited
for this Charter H gh School for at least the first three (3) years of
operation. If the Board should decide wanting to change to a year-round
schedule, it will submt an anendnent to the State for approval.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels: ensuring continued progress and
academic student growth.

Al'l Entrepreneur Hi gh School (EHS) students will be considered "At-R sk" of
not progressing along a viable career path until they graduate and make
i nformed choices about the next steps in their work lives. Therefore all
students will be assigned to EHS nentors, who may either be teachers or
gualified staff nenbers. Each student and nentor pair wll develop an
| ndi vi dual i zed Learning and Training Plan (ILTP) Ilike an IEP, but nore - as
a nmeans of nonitoring progress towards the identified individual goals and
identifying at-risk behaviors (like wunsatisfactory grades, absenteeism
tardiness, or disruptive behavior). These ILTPs wll be periodically
reviewed by an EHS Career Devel opnent assessnment team that wll neet
regularly to discuss conplaints and concerns that teachers, staff, or other
students have expressed about particular students. This teamw || consist of
the mentor, another teacher or admnistrator and the parent. Early
intervention which may involve parents and/or enployers - wll be our first
opti on.

2. Explain how theinstructional plan and curriculum will meet the needs of English Language Learner
(ELL) students, including the following:
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a) Methodsfor identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.

c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.

EHS will follow established protocols for identifying and assisting English
Language Learners in our Charter School. W are fanmliar with a 10 Step
Checklist of questions that is useful for identifying and then neeting the
needs of such students and are mndful of the NC Procedures for the
Identification of Limted English Proficient Students, issued in My, 2011.
The three considerations above are addressed briefly as foll ows:

> How woul d we identify ELL students? Adm nister honme | anguage survey.

> When woul d we adm ni ster the WAPT assessnent ? For "OTEs", start of year.
> What instructional prograns would we use? L-Acquisition-Plan within our
| LTP.

> How woul d we assess LEP proficiency? ACCESS test currently used by NC.

> \What would we expect students to acconplish? Passing grades on ACCESS
test.

> Anything special about EHS? Spanish (work context) cross teaching to
st udent s.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specific instructional programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.
b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.

EHS is mindful of its need to identify and neet the needs of intellectually
gifted students as well. W view this as a school enrichnment opportunity we
wll welconme when it happens, not a burden we nust reluctantly assune. The
NC State Board of Education long ago recognized that Academcally /
Intellectually Gfted (AIG students require differentiated educational
services that are often not found in traditional school systenms. The NC Al G
Program St andards, issued July 2009, articulate a convincing rationale for
t he devel opnent and adm ni stration of AIG programin public schools.

While the EHS curriculum and courses of study are not specifically designed
to serve nmany Al G students, experience tells us that some may neverthel ess
be attracted to a Charter School environnent that prom ses "hands on"
| earning and the upside opportunity to really explore "entrepreneurship" as
a career pathway. W do not assune that all Al G students have a preordai ned
career path just because of their gifts. Sonme may thrive in an education
and training environnment that enabl es exploration of CTE fields. Yet we also
accept that the pace of their learning abilities mght challenge teachers
and other students. So EHS needs to utilize procedures for the
identification and assisting of Al G students too.

The nmethods that EHS can use to identify Al G students and develop ILTPs for
their special circunmstances are well established and readily available to
our Charter School. So, we will stipulate that the NC Al G Program St andards
will be foll owed.

In the spirit of innovation, EHS will | ook ahead to the opportunity it m ght
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have to engage AIG students in the developnent and enrichnent of our

educati onal experience. One constraint that EHS will face early in its
startup is access to nmachinery and equipnent that would be required for
hands-on training. Developing partnerships wth |ocal enployers will be a
partial solution, but our AIG students mght help us wth another.
Technology, in the form of so-called "serious ganes" and other process
simulations, is already being used to offer tailored, detailed, practical
experience to nore students at a conparatively |ow cost. The McKi nsey

report speculated that "serious ganes" technology could becone the
apprenticeship of the 21st century. AIG students could also act as tutors
for other students.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for specia education services as
identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be completed.

3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

Entrepreneur H gh School (EHS) is aware of its conpliance obligations and
responsi bilities for Special Education services in accordance with the | DEA,
Section 504 of the Rehabilitation Act, the ADA, NC statutes, and Policies
Governing Services for Children with Disabilities ("Policies"). Soon after
receiving notification of its Charter, but long before the school opens to
students, EHS w Il assign a teacher or counselor to coordinate our
conpliance with laws, rules, and regulations that govern the provision of
qual ity education services. This individual will have inportant work to do
i n advance of our opening, but we can assure you that EHS does not consider
this an abstract exercise that is divorced fromthe M ssion and Purposes of
this Charter School. Instead, we accept that these rules and regulations
are, in essence, intended to make sure that our Charter School perforns
certain functions very carefully:

> Evaluate the capabilities and special needs of students as early as
possi bl e, so that individualized education and training plans are right for
them starting with the goals of each particul ar student.

> Communi cate respectfully, constructively, and confidentially wth the
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parents of students, especially during the first 2-3 years of a student's
educati on at EHS.

> Coll aborate with teachers, staff, other students, their enployers, and
comunity supporters to constructively nonitor student progress and redirect
it as needed.

To be conpliant as well as effective, such functions nmust be understood by
teachers, staff, and even Board nenbers of EHS Charter School. Qur
responses to the instructions above are nmeant to provide you with sufficient
evi dence of our sense of accountability:

> |dentification of students for special education eligibility: EHS will
inplement a full student evaluation process that requires 100% of new and
returning students to be interviewed, tested, and docunented regardi ng any
and all information pertinent to joint preparation of a student's Individual
Education and Training Plan (I ETP). This evaluation process should bring to
the surface any questions about a student's nental or physical inpairnent
that m ght substantially |limt one or nore major life activities. Such an
evaluation will neet all special progranms, "at-risk", exceptional children,
and course of study devel opnent purposes, including Section 504 conpliance
and IDEA "Child Find" identification and referral protocols.

> Records rmanagenent for students wth disabilities and special
accommodation plans - EHS will abide by NC General Statutes and Policies (NC
1505-2) regarding the Confidentiality of Information. The mnanagenent of

records regarding disabilities and accommobdations wll be treated Iike
medi cal records. They will be separated from student academ c records and
staff personnel records. Trained staff will nanage these records on-site and

control the "chain of custody" with other schools.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

Should it be granted a Charter, EHS will fully shoulder its responsibility
for offering a Free and Appropriate Public Education (FAPE) to all students,
in accordance with Section 504 of the Rehabilitation Act and all other |aws,
rules, and regulations. In doing so, it mght occasionally find it
necessary to differentiate its educational prograns and support services
from those sonetines associated with Trade-specific prograns or vocational
rehabilitation services. These answers do so:

QA #1 - EHS Charter School will offer educational prograns that feature the
Fut ure- Ready CORE courses of study and selected CTE offerings. It will
provide Qutreach and Recruitnent services that attract and retain students
best suited for such prograns.

QA #2 - Menbers of "special populations® wll have equal access to
i nformati on about EHS prograns and services. EHS nethods and support systens
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will be derived fromthe NCDPIs Guide to CIEs Special Populations Chall enge
Handbook published April 2011.

QA #3 I nplenentation of the EHS Individual Learning & Training Plan (ILTP)
will nmeet / exceed expectations of |EP processes, as will its nonitoring and
reporting systens.

QA #4 EHSs plan for related student services wll satisfy "special

popul ati on" needs. Again, it wll draw upon well-researched guidance made
avai l abl e in NCDPlI publications.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteriawill be communicated to parents and
students.

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.

EHS standards for student performance wll be aligned with its Mssion
St at enent and Purposes to neet performance standards in understandabl e ways:

QA #1 EHS will require student adherence to perfornmance standards for
career readiness and work skills developnent, as well as post-secondary
qualifications.

QA #2 EHS will use any and all evaluation tools or assessnents already
found to have validity for use in such a secondary school context. The ACT
suite of assessnent tests, especially WrkKeys, is well suited for our

pur poses. The ACCUPLACER pl acenent testing system used by CPCC would be a
di agnostic tool that EHS would wuse wth students considering "dual
enrol I ment” options. And the MYERS-BRIGGS test has been wdely used to
assist individuals in matching personality styles with career paths.

QA #3 EHS will use policies and standards for student pronotion that are
consistent with NCDPI guidelines and CM5S Hi gh School Planning Cuide
exanples. For the sake of our graduating students, an EHS degree nust be of
at |east equivalent value for career and college purposes. EHS standards
for the certification of work skills developnent will be a conpetitive
advant age for students seeking to enter the workplace after graduation.

QA # 4 Again, EHS will have exit standards for graduating students that
are easily conparable to those established by high schools within the CVS

district. Gaduation policies and pronotion standards have been published
for 9th graders entering school in 2012-2013 or later. EHS will not presune
to deviate or request exclusion from them At any tine that NC and CM
graduation requirenments are different, EHS will I|ikely adopt the higher of

the two requirenents. For the 2012-2013 academic year, CMS has a High
School Graduation Policy that students in either course of study nust earn a
total of 24 required credits. EHS does not want prospective students (or
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their parents) to view this Charter School as a place where |ower standards
of achi evenent are accepted.

High School Graduation Requirements
1. If implemented, describe how the proposed charter school will meet the Future-Ready Core requirements.
Provide details on how the students will earn credit hours, how grade-point averages will be calculated,
what information will be on transcripts.
2. Explain the plan for graduating students with special education needs.
3. Explain what systems and structures the school will implement for students at risk of dropping out and/or
not meeting the proposed graduation requirements.
To reiterate, EHS Gaduation Requirenents wll be equally, if not nore,
demandi ng of our students than those established by the NCDPI and the CMS
District:

QA #1 - EHS will be organized, staffed, and admnistered to neet the
Future-Ready CORE requirenents wth all credits earned in CTE program
areas. Practices regarding the earning of credits, calculation of grades and
grade- poi nt averages, and transcript docunentation will be consistent with
those followed in the CM5S system so as to provide transparency regarding
student progress at the secondary level within this LEA as well|l as commonly
under st ood neasures of readi ness for post-secondary life.

QA # 2 The EHS plan for graduating students with special needs is to
support them with all the services provided to others and to nake
'reasonabl e acconmodations' for education and training limtations that
woul d al so satisfy A D.A workplace requirenents .

QA # 3 EHS will use all conventional systens and structures to support the
progress of students at risk of dropping out before neeting the graduation
requirenents of their chosen course of study. Expecting that a significant
portion of the student body will |ook to progress through the CORE Course of
Study, EHS intends to establish a previously nentioned 'Entrepreneur
Acadeny' for students who mght fall behind the pace of progress needed to
neet course requirenents. Some students will encounter conpl etion
difficulties, despite their best efforts. This Entrepreneur Acadeny wll
offer a fifth year of continuing education and work preparation to such

students. Extra enphasis will be placed on increasing readiness to pursue
entrepreneurial paths to self-enploynent in a small Dbusiness. Mor e
actionable alternatives like this are needed to reduce drop-outs,
unenpl oynent, or failures to neet coll ege adm ssion requirenents.

However it responds to such questions, EHS will rem nd students of our
primary M ssion: INSPIRE to UNDERTAKE (becomng) ..... Car eer - Ready. . . . . Wor k-
WIlling..... Col | ege-Able. . ... W are applying for a Charter, or grant of
authority, to acconplish only these goals.

W will not be a "Public H gh School offering solely CTE Courses' - the
State has one (1).

W will not be a CM5 system initiative to fix achievenent gaps - Project
LIFT will try.

W will not be a Vocational Rehabilitation program m xed with education -

ot hers nay.
W will not be a 'H gh Tech H gh' copied froma different community -
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A ynpic can try.

Appendi x B-1 (One Sanple Course and Core Subject Sequence) and Appendi x B-2
(Misual illustrating Years 1-5 Course O ferings, consistent with Staff and
Budget projections) have been explained. Expert research findings we
considered in fornulating the EHS Education Plan are duly noted in Appendi x
R-4. Please reviewthis in total.

Student Conduct:
Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide a draft copy of the student handbook within the appendices (Appendix C).

Be sure to include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
Entrepreneur Hi gh School has a witten Code of Conduct that it wll
consistently follow in guiding student behavior towards choices that lead to
success in work and life. Board experience with young adult populations in
such education, training and work settings has prepared us. In our school
(just like at work or hone) individuals have responsibilities to each other
and actions have consequences. Students wll be prepared to take on
responsibilities for their education, behavior, and skills training nuch as
they nmust throughout the rest of their careers. This enables themto becone
READY and ABLE.

The central goal of EHS is to establish a school culture in which every
student is focused on achieving their individual goals. It wll be the
central task of every EHS teacher and admnistrator to ensure that every
student knows WHY they need to learn and knows WHAT they are being taught.
Al'l and every course content needs to be related to achieving the student's

i ndi vidual goals. Under no circunmstances will a student be assigned to a
course he or she did not elect. Knowing why a student needs to learn and
work will create notivated | earners and reduce disciplinary problens.

In EHS, the teacher decides disciplinary consequences for disciplinary
infractions in or around their <class-room It is the admnistration's
responsibility to assist the teachers in the inplenmentation of disciplinary
consequences, for exanple, In-Facility-Suspension (IFS) prograns, or for
incidents outside the classroons. It is both the teacher's and the
adm nistration's responsibility to notify and involve the student's
parent(s) in any serious violation of the Student Conduct Rules. EHS does
not believe in using Qut-O-School - Suspension (OSS) as a regular penalty. If
an infraction requires a renoval from the premses of EHS, but does not
justify an Expul sion of the student, an 'Qut-of-School Suspension' needs to
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be a suspension to another

SUPERVI SED facility. Please see the draft of the

EHS St udent Handbook and Code of Coduct in Appendix C for nore details.

24



Entrepreneur High School

IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Ent repr eneur Hi gh School, | nc.
Mailing Address: 6810 Al anbr ook Rd.

City/State/Zip: Charl otte NC 28215-8587

Street Address: 6810 Al anbr ook Rd.

Phone: 704-906- 2900

Fax: 704-567- 7004

Name of registered agent and address: Dr. Hans Peter Pl ot seneder
6810 Al anbrook Rd. Charlotte, NC 28215

FEDERAL TAX ID: 45-5003567
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Pl ease compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Edgar Tuttle Quy Foundi ng CLEVELAND Li censed Gener al
Menber Contractor &
Real t or - Br oker
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M chael K Foundi ng VECKLENBURG Principal MHR
Horri gan Menber Services LLC
Hans Faul stich Foundi ng MECKLENBURG CEO Busi ness
Member Sol uti ons
I nt ernati onal
LLC
Baxter Lanmar Foundi ng MECKLENBURG Owner &
Thomas Jr. Menber President T & L
Equi prent Sal es
Co. Inc.
Col onel Walter J. Foundi ng VECKLENBURG Retired
Harri son Menber Assi st ant
Principal from
CVS
Mauri ce Jones Foundi ng MECKLENBURG Owner &
Menber Presi dent M
Electrical &
HVAC Conpany
Ron Shepherd Foundi ng VECKLENBURG Owner of MV&I
Menber Construction
Servi ces
Dr. Hans Peter Founder, MECKLENBURG Retired from CVB
Pl ot seneder Chai r per son I n January, 2013

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

Entrepreneur Hi gh School, Inc. has patterned its governance system after
traditional nodels of board governance used by non-profit organizations and
is drawi ng upon its Board nmenbers experience and "best practices" research.
It has a Board of Directors with a structure of officers, by-laws, and
del egation of rmanagenent to a principal and an admnistrative staff that

will growin size and specialization as student enroll nent increases.

The Board is responsible for selecting, hiring, and supervising the |ead
adm nistrator, who will have the job title of Principal. Deliberations and
decisions will be carefully made and docunented, so that good governance

practices are established for such Board actions. Descriptions of our
governing Boards functions, primary duties, roles and responsibilities,
Checks and Bal ances / Conflict of Interest regulations, etc. are detailed in
t he Byl aws of Entrepreneur H gh School, Inc. (Appendix F).

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The current conposition of the EHS Board was envi sioned to enable a division
of powers and to utilize the broad experience of its nenbers. The Boards
oversight duties will at first be grouped as foll ows:

> Leadership and Governance assigned to elected Board President and CEO
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> School Culture, Academ cs, and Curriculum assigned to Board experts (2).
> Conpliance and Operations assigned to Board experts (2).

> Enployer, Community, and Parent Relationships assigned to Board experts
(2).

> Managenent and Financial Integrity assigned to Board experts (2).

The chairperson of the Parent Teacher Student Association (PTSAO is a non-
voting nenber of the Board. Board neetings are open to parents and the
general public.

Wthin the Board, there is nmutual respect for the |levels of expertise each
can contribute to the EHS governance process during its startup phases. Once
assignments are made that align these levels of expertise with functional
Commttee duties, and the appropriate Board nenbers have attended the
rel evant classes offered by the Ofice of Charter Schools, the EHS Board
will accelerate the devel opnent of strategic plans and sound prograns for
each functional responsibility.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to

the board?

EHS was founded by its current CEQO who recruited the other seven Founding
Board nenbers. Three positions are still open. For the sake of Board
diversity and needed expertise, a fenale nmenber with |egal expertise is
being recruited at this tine. In the future, vacant positions wll be
filled by processes deened appropriate by the President and CEO of
Entrepreneur Hi gh School, Inc. Candidates will Ilikely be interviewed by
other Board nenbers wth simlar backgrounds, community contacts, and
selected by functional orientation. Board policies devel oped during the
training phase of EHS Board nenbers by the Ofice of Charter Schools and
possi bly other institutions will determ ne exactly how future nenbers wll
be added.

4. How often will the board meet?
Starting with a positive Subcomm ttee recommendati on at | east once nonthly.
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

Current Board nenbers wll continue to study relevant |laws and other
literature (for exanple, the Exceptional Childrens Handbook) and seek
training well in advance of the start of operations. EHS will first look to
the Ofice of Charter Schools, but it wll also avail itself of other

resources like North Carolina Exceptional Childrens Regional Consultants or
Boar dWal k Consul ting LLC. New menbers nust agree to participate in Ofice of
Charter Schools Governing Board orientation and training processes and study
the relevant | aws and regul ations as a condition of being formally nom nated
to serve on the Board.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
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conflicts and to mitigate perceived conflicts.
At this stage of the Application process, the Boards ethical standards and
procedures for identifying and addressing conflicts are largely a nmatter of
common sense and professional ethics. Beyond this, the following Conflicts
of Interest regulation is stated in Article 1V, 4. of the Bylaws of
Ent repreneur Hi gh School, Inc. (Appendix F):

“"No nmenber of the Board of Directors or any of its Commttees shall derive
any personal profit or gain, directly or indirectly, by reasons of his or
her participation with the Entrepreneur H gh School, Inc. Nonprofit. Each
i ndi vidual shall disclose to the organi zation any personal interest, which
he or she may have in any matter pending before the organization and shall
refrain fromparticipation in any decision on such matter.

Any nenber of the Board, any Committee or Staff who is an officer, board
menber, a commttee nenber or staff nenber of a client organization or
vendor of the Entrepreneur Hi gh School, Inc. Nonprofit shall identify his or
her affiliation with such agency or agencies; further, in connection with
any conmttee or board action specifically directed to that agency, he/she
shall not participate in the decision affecting that agency and the deci sion
must be made and/or ratified by the full board.

Any nmenber of the Board, any Conmittee, Staff and certain Consultants shall
refrain from obtaining any list of <clients for personal or private
solicitation purposes at any tinme during the termof their affiliation.

If at any tinme, any nmenber of the Board feels that a conflict of interest is
present with regard to a vote or action by any other nenber of the Board,
t he accusi ng nenber can request that the accused nenber be exenpted fromthe
vote in question, or be called upon to explain their actions that give the
appearance of a conflict of interest. The renmaining nenbers of the Board
will rule on the nerit of the matter and by two thirds mgjority vote may
exclude the accused nenber from participating in the vote in question, or
demand a reversal of the action that was brought before the Board for
review. This serves as a neasure to ensure that any individual nenber of the
organi zation wll be deterred from exerting excessive control over the
organi zations activities and/or finances."

7. Explain the decision-making processes the board will use to develop school policies.
Board nenbers, PTSA nenbers (parents, teachers, students), and other
st akehol ders will be called up to work collaboratively to devel op and ensure
fair and equitable adm nistration of school policies.

Article 1V, 2. of the EHS Bylaws (Appendix F) states: "The Board of
Directors shall consist of a mninum of three and not nore than eleven
menbers. In addition, the principal of the school, if other than the CEQ
and the President of the Parent-Teacher-Student Association (the PTSA) shall
be ex-officio nenbers of the Board of Directors. Ex-officio nenbers shall
not be eligible to vote."

Article V states: "4. Quorum Fifty percent (509 plus one (1) of the
menbers of the Board at a duly announced Board neeting shall constitute a
guorum for the transaction of business. The quorum shall be determ ned at
the beginning of the business neeting." Decisions are being nmade with a
sinmple majority of the menbers authorized to vote (see Conflict of Interest
regul ations in Appendi x F).
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8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

The Organi zation Chart of Entrepreneur Hi gh School in Appendix R-2 shows
that the Board plans to form an Advisory Board to represent all stakehol der
interests, in particular representatives of the parents and community
| eaders. Furthernore, both the Board and the EHS Managenent Team will
actively involve and seek the advice of teacher, parent, and student

representatives in the EHS PTSA in all instructional and disciplinary
matters.
Adhering to the Sunshine laws, the EHS Board will mneke neetings, records,

votes, deliberations and other official actions available for public
observation, participation and/or inspection and announce Board neetings
with sufficient advance notice, and hold them at tinmes and places that are
convenient and accessible to the public, wth exceptions for energency
nmeet i ngs.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:
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Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and aign with the proposed budget.

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.
Entrepreneur Hi gh School (EHS) Board nenbers are devel oping an Organization
and Staffing strategy that synthesizes "lessons |earned" from their nany
rel evant experiences in public and private sector roles. O course, the
Educati on professions personnel nanagenent challenges are well known to our
former principals, admnistrators, and teachers, several wth CM5 work
histories. The practical requirenents of CTE Instruction are fully
understood by our certified trade instructors and a globally experienced
vocational trainer. The needs of an Entrepreneur can be credibly expressed
by a successful Small Business Owmer and a certified Counsel or associated
with the | ocal SCORE chapter at the Small Business Adm nistration (SBA). The
know edge and discipline required for conpliance with Personnel Mnagenent
policies are offered to us by a retired Mlitary Oficer and Human Resources
executive.

EHS' s Organization and Staffing (0O&S) Strategy is to attract, retain,
notivate, and devel op hi gh-perform ng teachers and staff because all wll be
necessary to achieve our Mssion. The neans or tactics we wll use to
inplement this Strategy will be based on a nodel of factors known to have
sonme effect on high-performance, such as: 1. Intrinsic Mtivation; 2.
Recognition and Prestige; 3. Conpensation Differentials; 4. Job Stability;
5. Enploynent Benefits; 6. Professional Gowh; 7. Adequate Facilities and
Materials; 8. Mastery of Tasks; and 9. Satisfaction of Stakeholders. Qur
readi ness to inplenent this strategy and sonme of its T

tactics will be probed further in questions to follow. Reference materials
we have collected in our devel opnent process are duly noted in Appendi x R-4.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

Wil e preparing this EHS Charter School Application, Board nenbers realized
there are stages of organizational developnment for a charter school |ike
ours. At each stage of developnent, relationships between "enployees" and
the "Board" may change. But the startup of any enterprise, be it a snall
business or a small school, requires a trenendous commtnent of tine,
energy, and available resources by its founding nenbers. To open
Entrepreneur Hi gh School, the Board will need to act as a team Sone on the
Board will need to work as "enpl oyees” in the early stages of operation.

Taking care to avoid conflicts of interest, our By-Laws and Enploynent
Policies will allow qualified Board nenbers to also serve as "enpl oyees”
("teachers"” or "staff") in a full or part-tine capacity for atinme. This is
enbodi ment of our Mssion. Qur startup should be an exanple of how
entrepreneurial approaches - l|earned in business - can have successful
applications in education or other career pathways. O course, other
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"enpl oyees” will be hired to fill teaching and other positions. Over tineg,
the Board will evolve into nore of a traditional and formal structure - with
cl earer separation of duties and Board oversight roles. But our Board wll
al ways be extraordinarily involved in EHS.

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting

criminal background checks.

The EHS Board is in the process of developing detailed personnel policies
and procedures. In outline form there are already guidelines for hiring and
di sm ssing school personnel.

Hring procedures will be fair, equitable, and in accordance wth Equal
Enpl oynment  Opportunity policies. EHS will follow established and
consistently adm ni stered personnel practices in the recruitnment, selection,
and assignnent of EHS faculty and staff. At first, the hiring of school
personnel wll all be done in the |ocal area. Position descriptions and
m ni mum qualifications will be established for full-tine and part-tinme jobs
to be staffed. As EHS will be recruiting fromwthin the CM5 district, its
practices will be conparable to those used school systens (public and

private) in the Charlotte area. If and when coordination is required between
EHS and CVM5 (as in the case of a CM5 | eave-of-absence transfer to EHS), an
assigned EHS personnel specialist will insure procedures are followed. EHS
will conduct crimnal history checks as authorized by statute and in
accordance wth NC 115C- 238.29K and will verify credentials for enploynent
and references as needed.

Dismissal of school personnel wll be admnistered in Kkeeping wth
progressive Corrective Action procedures wth reasonable expectations for
the resolution of performance and/ or conduct problens. Each problemw Il be
i nvestigated; action taken will be corrective rather than punitive whenever
possi ble; the action will be appropriate to the problem and the dignity and
confidentiality rights of enployees will be respected. Categories wll be
established to match actions with the severity of unsatisfactory perfornmance
or m sconduct.

The safety of students and staff will be a deciding factor in personnel
managenent by EHS

4. Outline the school's proposed salary range and employment benefits for all levels of
employment.

The conpensation and benefits prograns at EHS charter school wll be
designed around small business startup principles, not a |arge enployers
Sal ary and Benefits program Wth over 18,000 enpl oyees, the CM5 systemis
one of the largest enployers in the Charlotte Region. It needs a
conprehensi ve and sophisticated Salary and Benefits program EHS will start
up with 20 enployees and will still have less than 70 enployees when it
reaches its 600 student enrollnent goal in Year 5. For now, EHS will have
t he foll ow ng:

> EHS will devise Pay Plans based on "Enpl oyer Costs per Hours Wrked", not
servi ce.

> EHS wll provide Paid Leave and legally required benefits, but not
subsi di ze any ot hers.

> EHS will not becone a participating enployer in the Retirenment System per
135-5. 3.
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O course, inplenenting our organization and staffing strategy will require
EHS to provide conpetitive Pay and Benefits Plans in order to recruit,
retain, notivate, and develop its staff. So, EHS will consider the NC Public
School Enployee Salary and Benefits Mnual, the CVM5 salary database and
benefits summaries, CPCC Personnel Policies, and other resources in the
initial formulation of Pay and Benefits Plans. Further devel opnents
regarding NC, OCM5, and/or Charter School teacher conpensation wll be
reflected in our policies and procedures.
5. Provide the procedures for employee grievance and/or termination.
EHS wi Il have policies and procedures in place for enployee grievance and/ or

termnation before it begins to recruit per sonnel , al t hough nost
performance-rel ated problens wll be solved via non-renewal of a contract.
Most EHS enployees w il have one-, tw- or three-year contracts wth

automatic renewal if not given 60 days' notice. Conflict Resolution and
Gievance Procedure practices comonly wused in education and business

wor kpl aces will be our guide. As a matter of policy, enployees who seek
assistance in resolving a conflict or grievance wll be afforded the
opportunity to have their point of view expressed and will receive fair and
timely consideration. Enpl oyees w Il be expected to exhaust internal

gri evance procedures before taking their grievances to outside third
parties. In cases where termnation of an enployee is deened necessary by

the Principal of EHS, there wll be oversight by an independent Board
expert. EHS my make provisions for either "Enployee Mediation" or
"Enpl oyee Appeals” wthin its Gievance Policy, like those in the NC
Handbook for State Enployees. If settlenent of a grievance requires a

personnel transaction to be docunented in accordance with applicable state
or federal laws, then Board oversight may involve legal counsel in the
preparation of correspondence and execution of any settlenment agreenents.

The terns for Board nenbers are regulated in Article 1V, 5. of the Byl aws of
Ent repreneur Hi gh School, Inc. (Appendix F).

6. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

In Year 1 of EHS operations, it will be practically necessary for al nost all
enpl oyees in full tinme equivalent (FTE) and part tinme (PT) positions to have
dual responsibilities. Qur conmbination of job duties into FTE and PT
positions will also change each year as student enrollnments increase and
courses are added to the EHS education program Qur "List of Positions" in
Appendi x K uses generic Position Titles for ease of conparison. In Section V
(FI' NANCI AL PLAN) our "Personnel Budget: Expenditure Projections 2014-2015

t hrough 2018-2019" illustrates the buildup of FTE and PT positions to
provi de needed services. Targeted ratios of "Average Course Size" wll be
mai ntained within upper and lower control limts through this five year
peri od.

In further review of this Application, know that position titles for
"Instructor' or 'Teacher' roles wll be used for dual responsibility
positions unless or until other duties constitute over 50% of FTE positions
all with 100% EHS Fundi ng.

7. Describe the plans to have qualified staffing adequate for the anticipated special needs
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population, means for providing qualified staffing for ELL and gifted students.

Formul ations of EHS 'List of Positions' and 'Personnel Budget: Expenditure
Projections' anticipate that about 12% of the Year 1 student popul ation (22
of 180) in our Charter School will have special needs of sone kind. As the
ability to conplete CTE courses is an essential graduation requirenent, EHS
will follow NCDPls Guide to CTEs Special Popul ations Chall enge Handbook in
retaining the services of a qualified "Career Developnment Counselor and
Mentoring Coordinator” as well as an "EC Teacher and Coordinator” to insure
speci al popul ati on needs are net as required.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

The roles and responsibilities of EHS personnel enployed to open a Charter
H gh School in Year One will be properly conbined in a mx of FTE (Full Tine

Equi valent) and PT (Part Tine) positions, as explained above. EHS w ||
follow applicable NCSBE Policies on Ceneral Licensure Requirenents as
witten and amended, with the assunption these will be enacted into the NC
Adm ni strative Code.

The qualifications expected of FTE enployees wll be based on the
requi renents of the highest level of work for which the enployee wll be

primarily responsible and the licensure requirenent of each type of work
assi gned. Wthin the EHS Oganization & Staffing program FTE enpl oyees

with dual/nultiple responsibilities will need to satisfy the licensure
requi renents of the highest level in the roles they are assigned in order to
qualify for the rate of pay earned by hours of such work. Licenses will not

i ndicate Grade Level s.

For ease of assignnent and communi cation to stakeholders, EHS will group its
job titles into the three 'types' described in the NCSBE policies cited
above: 1) Teacher; 2) Student Services; and 3) Adm nistrator / Supervisor.
EHS will wuse a corresponding '"Job Title' as a way of reflecting an FTE
enpl oyees primary and secondary duties in sonme order of inportance. At the
begi nning of the school year, position descriptions for each "Job Title"
wll be prepared for all EHS FTE enpl oyees. Estimates of job types to be
assigned, the consequent |icensure requirenents to be net, projected hours
to be worked in each job type, and salary cal cul ati ons based on hourly rates
of pay per job type wll be docunented. An EHS "Job Title' position
description will be a dynam c work guide, not a static plan. Especially in
the early years of operation, EHS enployees will be expected to perform any
nunber of assigned job duties, so long as they are qualified and paid fairly
for their work.

As a general statenent about EHSs flexible staffing plans, its personnel

w Il be engaged to suppl enent 'Teacher' services in non-core subjects and/or
"Student Services' in roles for which preparation progranms have been
conpl et ed. As the EHS Charter School increases student enrollnent over
time, it will reconbine PT and FTE job types with work hours as necessary to
support student enrollnment growh and professional devel opnent . PT
assignnments will be used to provide new devel opnental opportunities. In
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addition, PT assignments will be used to evaluate potential FTE enpl oynent
prospects and soneday to provide a career path on which a few EHS
graduates m ght return as enpl oyees.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Principal of EHS will be responsible for maintaining teacher |icensure
requi renents and professional devel opnment programnms for faculty and staff.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Prof essi onal Devel opnment for the faculty and staff of EHS Charter School
will be of high value during our first five years of operation, for
enl i ghtened self-interest reasons. |n our opinion, Professional Devel opnent
can generate positive returns on investnents in well-mnaged Charter
Schools. EHS believes QUALIFI CATIONS i nprove MOTIVATION, which increases
EFFECTI VENESS, which buil ds REPUTATI ONS, which gain RESPECT. RESPECT fuels
GROWMH, which earn nore RESOURCES for continuous inprovenents.

However, the hunble beginnings of EHS Charter School require us to borrow
Pr of essi onal Devel opnent plans, nethods, and resources from others until we

can assenble our own. Fortunately, the NCDPI provi des access to
Prof essi onal Devel opnent standards, training materials, on-line courses,
conferences, and a statew de system of support. The NC READY Initiative

shoul d be especially helpful in inplenmenting the new Cormon Core & Essenti al
Standards at startup Charter Schools |like EHS. W would also be open to the
idea of hosting an early introduction of the Instructional |nprovenent
System (I1S) that NCDPI envisions for a phased rollout. W will also learn
from the Jobs for the Future (JFF) projects and initiatives by HGSEs
Pat hways to Prosperity Network. After all, it was the inspiration for the
M ssi on, Purposes, and Goals we now have for EHS Charter School .

Resource constraints aside, the EHS Board has Professional Devel opnent
capabilities. Several nenbers with relevant experience mght assist in
preparation of detailed action plans before assuming Board oversight of

their inplenentation. Board expertise wll be available to the "Career
Devel opnent Counselor and Mentoring Coordinator” that EHS will bring on
staff in Year One of our startup. This qualified professional wll be

assigned certain responsibilities for Professional Developnent, Student
Devel opnment and Speci al Needs Popul ations. The EHS Budget proposal includes
line-item projections for Professional Developnent expenses that are
expected to rise in alignnent with scheduled increases in faculty and staff
enpl oynment .

3. Discuss the core components of professional development plan and how these components will
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support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

More than one description of +the core conponents of a professional
devel opnent plan can be found in the literature on this topic. EHS prefers
"A Sunmary of Core Conponents"” that was published by the Smarter Bal anced
Assessnent Consortium as it is an assessnent system based on the new Common
Core Standards. In summary, its core conponents are: 1) Sumative
Assessnents - mandatory conprehensive accountability neasures, including
conput er adaptive assessnents and perfornmance tasks, which are adm nistered
in the last 12 weeks of the school year at pre-determned intervals and
based on personal objectives agreed-to in |ast year's assessnent or before
or at the beginning of the school year for new enployees; 2) Interim
Assessnents - opt i onal conprehensive and content cluster measur es
adm nistered at locally determned intervals; and 3) Formative tools and
processes resources that show teachers how to collect and use information
about student devel opnent during acquisition of Common Core Standards. At
EHS, practical considerations suggest that professional devel opnent of
faculty and staff will be conducted externally on a relatively uniform basis
for the first several years.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

| magi ning the preparation and inplenentation of a detailed professional
devel opnent plan prior to a school opening is an anbitious exercise for the
EHS Board. If such a plan were to require EHS training expenditures in
behal f of prospective enployees |long before State funds were received for
operations, then the EHS Board would need to organize a fund raising
canpaign for this purpose. W are preparing a School Opening Plan instead.

On the other hand, initiation of an EHS Charter School Board Training

Process would be quite appropriate well in advance of the school opening.
Any Board training, orientation, or team building sessions offered by the
NCDPI would be well attended. |In addition, the Board is already eval uating

the Charter Professional Enhancenent Prograns being offered by the NC
Al'liance of Public Charter Schools. W are also collecting a library of
Charter School resource nmaterials that can be nade available to Board
menbers at a mni mal cost.

Should the Board elect to raise funds for such purposes, it would only
i nvol ve school administrators and teachers already approved for enploynment
by the Board. Oherw se, the first group of teachers and staff hired by EHS

wll be experienced professionals who are already prepared to deliver
assi gned cour se mat eri al s usi ng practiced i nstructional met hods.
Prof essi onal developnment wll begin in earnest once EHS Charter School
opens.
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5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Expectations have not yet been established regarding the nunber of
days/hours that wll be considered "professional developnment” for EHS
personnel in a given school year. This will be an outcone of our devel opnent
and i nplenmentation of an EHS Organi zation and Staffing strategy and tacti cal
pl an, as described earlier. But it can be said that the Principal of EHS
will receive Board direction to prepare and present an O&S strategy and
i npl enentation plan for its approval. It is expected that the Principal
will have significant prior experience in such matters. As the school
calendar to be used by EHS Charter School wll be a traditional 185 day
schedule and the instruction hours assigned to faculty wll be consistent
with LEA practices in the area, there should be sufficient time for all
sorts of professional devel opnment.

As in a small business startup, the formation of nentor & protg
rel ati onshi ps between enployees will be encouraged. Board nenbers nmay be
asked to provide such guidance to |ess experienced school adm nistrators or
staff. And, in keeping with its Mssion and Brand nane, all EHS enpl oyees

will be encouraged to becone nore proficient in the instruction of
entrepreneurship skills. The Consortium for Entrepreneurship and CPCCs
Institute for Entrepreneurship and Snmall Business Center may be the

resources used for such purposes.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

If the EHS Board was going to the private sector to apply for investnent
capital, it would be drafting a "Business Plan" in seven sections: 1)
Executive Summary; 2) Business Description; 3) Marketing Plan; 4)
Conpetitive Analysis; 5) Design [/ Developnent Plan; 6) Operations &
Managenent Plan; and 7) Financial Plan. W might be follow ng guidelines
made available by the Small Business Admnistration (SBA) or Entrepreneur

magazi ne, just to be thorough. But since this is a Charter School
application, the EHS Board has been trying to answer questions in the order
present ed. By the tine we reached this section, it seens that we have
presented in different ways - an Executive Summary and sections 2, 4, 5,
and 6 of a "Business Plan". Qur Finance Plan will be detailed in the
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section to follow El ements of our EHS Marketing Plan are described
throughout. This leads us to elaboration of plans to engage students,
parents, conmunity | eaders, and stakehol ders of other sorts:

ADVERTI SING AND PROMOTION: W will start with an Advertising canpaign to
create awareness of and interest in EHS. Applicants to EHS Charter School
could cone from as many as 80,000 young people in grades 8-12 (typically

ages 14-18) who will be entering or are enrolled in high school (public and
private) as residents of North Carolina, living in the CVM5 school district,
and possibly a few from nei ghbori ng LEAs. Young people have a voice in where
they would like to attend high school, but parents nobst often nake
enrol | rent decisions. Both nust be engaged, as we will describe in the next
section. An "entrepreneurial"™ view of this Charter School mght lead us to
try other marketing approaches as well once we think of students as
"PRODUCTS" after they spend tinme as "CUSTOVERS'. Sounds odd, but our
students will carry the EHS "BRAND' after all. Pronoti on takes on new

meani ng for EHS graduates set on a path.

Since EHS offers a curriculum that focuses on career-readi ness by conbi ni ng
practical, hands-on training and internships with traditional, but Trade-
specific and entrepreneurial classes, which is fully in line with Governor
McCrory's goal of creating a second Pathway, leading to a technical-
vocational high school diploma, and President Cbama's announcenent wanting
to establish technical-vocational high schools patterned after schools in
Germany, the EHS Board expects significant benefits of free indirect
advertising via reports in newspapers, trade journals, radio, and TV.
Therefore, press releases wll be a major marketing tool. Another marketing
effort will focus on informng the counselors in other high schools about
the great opportunity EHS offers for students who consider dropping out of
school. Finally, we will utilize other marketing channels |ike inform ng and
presenting to church and community |eaders, visiting mddle schools,
attending public neetings, distributing flyers, utilizing the Social Media,
mai nt ai ni ng our web site www. Ent repreneur H ghSchool . org, etc.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

QA #1: EHS will comrunicate with and engage parents and comrunity nenbers
in a nunber of ways, beginning soon after the announcenent that our Charter
is approved. From the beginning, we will also not forget that prospective
students have to be recruited as well. Wrd needs to reach parents about
the EHS M ssion and its goals for students. W hope a persuasive voice may
be that of the student who says, "I want to attend that school. | can go
somewhere el se with ny high school diploma by going there." So marketing to
m ddl e- school aged students will begin through school bulletins, advertising
in athletic prograns, and leaflets at social events. Current EHS students
will speak to mddle school aged students about the value of our type of
curriculum Social nedia contacts will be tried too. Parents and conmunity
menbers will be reached where they are found at work and at comunity,
social, or athletic events. Again, nore traditional, |ow cost marketing
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means wll be used to create EHS 'brand awareness' until the first
application period.

QRA  #2: EHS wll organize Parent Involvenment conmttees that enable
vol unteer involvenent in student activities that are related to the M ssion
of EHS. For exanple, parents with a history of enploynent in one of our
enphasi zed Career Clusters could be of help in a nunber of ways. Staging
wor k denonstrations, setting up job shadowi ng, and naybe even arranging

student apprenticeships wth [ocal enployers will be EHS activities that a
parent could support. Parental involvenent in teaching the |essons of good
citizenship would also be of great value. Board nmenbers with prior
experience in education outreach prograns wll be asked to |ead these

efforts at first.

The PROMOTI ON of EHS students is a unique aspect of a Mrketing Plan that
this Charter School will inplenment over tinme. By this, we nean 'pronotion'
in the sense of being an effective advocate for the progress of students
al ong the career paths they chose to pursue while at EHS not just noving up

in Gade level. Qur responsibility for student progress would not end on
the last day of classes each spring and high school graduation for those
that achieve it. During the first tw years of EHS operations, resources
wll be assigned to a PROMOTION plan that facilitates connections wth
prospective enployers as well as post-secondary education and training
opti ons.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:
1. Tentative dates for application period; enrollment deadlines and procedures.
2. Clear policies and procedures detailing the open enroliment lottery plan including policies
regarding statutory permitted student enrollment preferences.
3. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.
5. Clear policies and procedures for student withdraws and transfers.

EHS wil| adhere to the Adm ssion Requirenments spelled out in GS 115C- 238. 29F
(9)(1-7) regarding qualifications for adm ssi on, determ nations  of
adm ssi on, prohibitions against discrimnation, enrollnent eligibility, and
rights to refuse admi ssion to students expelled or suspended from other
public school s. Except as otherwi se provided for by statute or by the
legitimate Mssion of EHS, this Charter School shall not limt adm ssion to
or discrimnate against students on the basis of intellectual or athletic
abilities, neasures of achievenent or aptitude, race, <creed, gender,
national origin, religion, ancestry, or disability.

Before Year One of operations, EHS will open its application subn ssion
timeframe on or about Monday, January 13, 2014 and will end the acceptance
of applications on or about Friday, April 11, 2014 approximtely 90 days.
Notices of the application period wll be published and advertised in
accordance with witten procedures consistent with applicable NC statutes in
effect at the tine. The EHS Marketing Plan will nake provisions for the
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distribution of press releases (in English and Spanish) to |ocal newspapers
and radio stations, as well as bulletin board postings to be placed with CV5
and private mddl e and high schools with the LEA district boundaries. Before
this 90 day application tineframe, EHS wll also stage informative neetings
to comunicate the Mssion of the Charter School, as well as to address
expectations of students and parents who may wish to apply. Thereafter, an
application subm ssion tinefranme of about 90 days will begin each January.

Regarding the application process, a witten docunent nust be submtted on
behal f of each applicant to EHS. This application docunment wll include
informati on necessary to ascertain a students qualifications for adm ssion,
including but not limted to: nane; date of birth; address of residence in
NC, parent nane(s) and address(es), telephone nunber(s) and e-nmai

address(es); current and previous school (or hone school) enroll nment
hi story; explanations of special needs identified and accomodated in prior
education settings; and relationships with other students or enployees of

EHS at the tinme. This information will be confidentially exam ned for the
purpose of insuring that applicants are qualified for admssion. Only if
necessary, conmunications with students and parents wll clarify questions

of qualification and accommodation before the adm ssion process begins.
During this application tinmefranme, the children of EHS enpl oyees nmay only be
given priority consideration for adm ssion if they submt a conplete and
timely witten application that otherwi se neets the mninmm qualifications
properly established for all other EHS student applicants.

Once all applications have been accepted and qualified, a conparison will be
made between the nunber of qualified applicants and the nunber of student
adm ssion slots available. By the beginning of April, EHS wll begin
accepting enrollment of qualified students with tinmely applications, unless
the nunber of applications exceeds the capacity of an EHS program cl ass,

grade level, or building. In this case, students wll be chosen and
admtted by a lottery process. It is expected that students accepted for
adm ssion will be so notified by May 1st before the next school year. Once

enrolled, students are not required to reapply in subsequent enroll nent
periods. Policies and procedures for proper admnistration of student
waiting lists, re-enrollnents, withdrawals, and transfers wll be devel oped
and published prior to the beginning of the Year One application period in
January of 2014. Disputes regarding applications, qualifications, lottery
sel ections, or any other aspect of the EHS application, enrollnent, and

adm ssions policies will be referred to a designated EHS Board nenber or
executive for resolution in a tinmely manner. Alternative dispute resolution
procedures will be used whenever possible.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g
School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #2 page.
LEA #3
2014-2015 20152016 2016-2017 2017-2018 2018-2019

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

600 000 000 600 000 000 600 000 000 600 000 000 600 000 000
g‘;ade 120 0 100 0 110 0 180 0 200 0
%ade 60 0 120 0 100 0 110 0 190 0
f‘l’ade 0 0 60 0 120 0 100 0 110 0
fzrade 0 0 0 0 60 0 120 0 100 0

180 280 390 510 600
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

For cost contai nnent reasons, EHS Charter School will exercise its right to
not provide transportation services for enrolled students who live within
one and one-half mles of the school, as it is its right in accordance with
G S. 115C238.29,F, (h).

Wien its primary location option be secured, EHS may w sh to consider
contracting with CVM5 to provide transportation for students living in areas
served by bus routes |eading past the EHS site on the way to and from South
Meckl enburg Hi gh School .

Public transportation is another option for high school students. For
exanple, a Light Rail station is within wal king distance from our intended
| ocation. W expect that approximately one Third of our students will cone
to school in their own vehicles.

O herwise, EHS will wuse a variety of approaches to make provisions for
students who woul d otherw se be precluded from regul ar attendance for |ack
of transportation. Such approaches may include the organization of parent
carpools, the use of public transportation by older students, and |eased
services providing point-to-point transportation from fixed pickup points.
The Principal of EHS wll be given the authority to nanage the
Transportation Plan and nake exceptions to its policies, so long as the cost
of all such provisions is maintained within established budget limts.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

For cost containment reasons, EHS Charter School is not planning for the
construction of a hot food service and staffing of the facility by school
enpl oyees. Should the primary | ocation for the EHS School becone avail abl e,
it does have a vending machine service and an eating area suitable for
student and faculty. EHS would then nmake arrangenents, wthin budget
limts, for free and reduced cost neals, nutrition education and limted on-
site provision of healthy food choices. Retaining contracted food services

will be EHSs approach to making these provisions. Safe and healthy
facilities for the preparation and consunption of self-provided food wll be
avai | abl e.

Enpl oynent status at EHS will be reserved for professionals in teaching,

staff, or adm nistrative positions whose FTE or PT services are directly
related to its M ssion.
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Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. General liability: one million dollars ($1,000,000) per occurrence;

3. Boailer and machinery: the replacement cost of the building;

4. Rea and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Areaof proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liability $1, 000, 000 $3, 712. 00
Officersand
Directorg/Errors and $1, 000, 000 $. 00
Omissions
Property Insurance $300, 000 $500. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $6, 979. 00
Total Cost $11, 704. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policies to be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

drplots 02/28/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).
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As of March 1, 2013, EHS has identified 'Kennedy Canpus', school buildings
and gymasium presently used by Kennedy Charter School (1717 Sharon Road
West, near South Meckl enburg H gh School) as its preferred facility. It is
a matter of public record that Kennedy Charter School wll relocate its
prograns to the canpus of Johnson C. Smth University as a condition of
retaining its charter. EHS has initiated comunications with the Kennedy
Canpus managenent about the possibility of noving into this facility.
Unless or until an EHS Charter is granted, the process of securing this
| ocation will proceed only as far as is appropriate in such circunstances.
Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

As of March 1 of 2013, EHS has identified the fornmer Cone MIIls textile
plant facility located in Pineville, NC (near the Carolina Place Ml and
Pineville Elementary School) as its Contingency Plan. This location is
centrally located within the Southwest Zone of the CMS district and is very
near public transportation systens and a |arge concentration of enployers.
This plant site has been closed for sone years and is presently in use only
as a small distribution center. Significant renovations would be required
to bring this facility up to standards for occupancy as a H gh School.
However, EHS is encouraged to wunderstand that Raleigh Charter School
renovated such facilities for its use when it first opened. So EHS will
discretely investigate the availability of this location as well.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.
¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying

on federal funding in year oneto meet budgetary goals.
e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1600 - Charl otte- Meckl enburg School s

Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015

State Funds $4,438.40 180 $798,912.00
Local Funds $2,262.98 180 $407,336.40
Federal EC Funds $3,743.48 22 $82,356.56
Totals $1,288,604.96
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp;Federal Funds $82,357 $127,278 $175,944 $235,839 $269,531
-L ocal Per Pupil Funds $407,336 $653,004 $909,667 $1,212,890 $1,399,488
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $798,912 $1,242,752 $1,730,976 $2,307,968 $2,663,040
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $1,288,605 $2,023,124 $2,816,587 $3,756,697 $4,332,059

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).
BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
rersonnel: |
2,660
. 1 $68,000 $68,000 1 $71,400 $71,400 1 $74,970 $74,970 1 $78,720 $78,720 1 $82,660 $52,66
L ead Administrator
72,930
. . 0 $60,000 $0 5 $63,000 $31,500 1 $66,150 $66,150 1 $69,460 $69,460 1 $72,930 $
Assistant Administrator
. 5 $28,000 $14,000 5 $29,400 $14,700 1 $30,870 $30,870 1 $32,420 $32,420 1 $34,050 $34,050
Financial Secretary
3,770

N . 1 $24,000 $24,000 1 $25,200 $25,200 1 $26,460 $26,460 | 15 $27,790 $41,685 | 15 $29,180 4
Administrative Assistant
Career Development $54.705
Counselor & Mentoring 1 $30,000 $30,000 1 $31,500 $31,500 1 $33,075 $33,075 15 $34,730 $52,095 15 $36,470 '
Coord.

1
1 $45,000 |  $495,000 17 $47,250 | $803,250 23 $49,620 | $1,141,260 28 $52,100 | $1,458,800 34 g54.700 | 1859800
Core Content Teacher(s)

- - 7,600
E‘;CC";]‘;&(‘Q )Spec'a“Y 3 $45000 |  $135,000 4 $47,250 | $189,000 4 $49620 |  $198,480 7 $52,100 | $364,700 8 s54700 | O
E&eﬁgc(’;‘;" Children 1 $45,000 $45,000 1 $47,250 $47,250 2 $49,620 $99,240 2 $52,100 | $104200 | 25 54700 | L3670

50,160
. . 15 $24,000 $36,000 5 $25200 |  $126,000 8 $26,460 |  $211,680 10 $27,790 | $277,900 12 $20180 | O
Teaching Assistant
2
Custodian 0 $18,000 $0 1 $18,000 $18,000 1 $18,900 $18,900 1 $19,850 $19,850 1 $20,840 $20,840
$3,003,265
20 | $387,000 |  $847,000 32 | $405450 | $1,357,800 | 43 | $425745 | $1,901,085 54 |  $447,060 | $2,499,830 | 635 | $469,410
Total Personnel
; # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total
Benefits: Saff Saff Saff Saff Saff

h % 21
Overhead 30% 14 $12,458 |  $174,412 23 $12,724 | $292,652 30 $13224 | $396,720 38 $13887 | $527,706 | 45 s1a627 | $658215
Total Benefit 53,215

otal benetits 14| si2ass | si7aai2 | 23| s12724 | sco2es2 | 30|  s13224 | s3oe720 | 38| s13887 | sser7oe | 45| siaeer | O
Tota:alzzrgs;nnel 34 | $390458 | $1.021412 | 55| 418174 | $1650452 | 73| $438969 | $2207805 | 92 | 460947 | $3.027,536 1085 $484,037 | $3751,480

* Applicants may amend thistable and the position titlesto fit their Education and Oper ations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Other Isis & Powerschool Sw $7,200 $15,000 $20,000 $25,000 $30,000
Audit $4,800 $9,600 $10,600 $11,600 $12,600
Building & Equipment Lease $120,000 $120,000 $180,000 $180,000 $180,000
gg;ﬁg%?fa’nu nder-Enrollment / $10,000 $35,000 $50,000 $60,000 $55,000
Contracted Services $5,000 $8,000 $10,000 $12,000 $13,500
Q;T‘f;gj};%:gmem ($126k $25,200 $50,200 $75,200 $155,200 $81,200
Insurances $11,700 $13,700 $15,700 $17,700 $19,700
#ﬁ?:?ﬁlcgﬁgg Exceeding Fed. $2,700 $4,200 $5,820 $7,750 $8,950
Maintenance & Repairs $2,400 $3,000 $6,000 $6,000 $6,000
Marketing $6,000 $6,000 $6,000 $6,000 $6,000
Materials & Supplies $16,500 $24,750 $37,500 $40,000 $42,500
gjiﬁ%ﬁ e';‘;ggi)UEq“i pm $9,600 $19,600 $6,000 $8,000 $6,000
Other Expenses $5,000 $10,000 $12,000 $12,000 $10,000
Staff Development $1,200 $3,600 $6,000 $16,400 $6,000
Student Computer Hw & Sw $5,400 $8,400 $16,800 $6,600 $6,600
Testing Materials $800 $1,200 $1,600 $2,000 $2,400
Transportation Third Parties $6,000 $9,000 $10,000 $12,000 $12,000
Travel Expenses $1,200 $3,000 $3,600 $3,600 $3,600
Utilities $18,000 $20,000 $28,000 $30,000 $32,000
Total Operations $258,700 $364,250 $500,820 $611,850 $534,050

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 | 2016-2017 | 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $1,021,412 $1,650,452 $2,297,805 $3,027,536 $3,751,480
TOTAL EXPENDITURE (OPERATIONS) $258,700 $364,250 $500,820 $611,850 $534,050
TOTAL EXPENDITURES $1,280,112 $2,014,702 $2,798,625 $3,639,386 $4,285,530
TOTAL REVENUE $1,288,605 $2,023,124 $2,816,587 $3,756,697 $4,332,059
ANNUAL NET PROJECTIONS $8,493 $8,422 $17,962 $117,311 $46,529

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.
1. Describe the budgetary projections and explain the analysis utilized to project these specific

enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

These EHS budgetary projections are based on the assunption that the total
revenue to be received in the first five years of operation wll cone
entirely from State and |ocal sources. Any fundraising done by the EHS
Board in advance of its school opening will be for the purpose of defraying

one-tinme start-up expenses (for exanple, Board training, enployee recruiting
and enploynent expenses, faculty and staff orientation, facilities
renovations) for which the State will not be providing start-up funding. At
best, such fundraising is expected to only cover sone of these one-tine
expenses.

It is nore likely that EHS will need to incur borrowing costs which it wll
need to repay by careful nanagenent of cashflow during the first five years
of operation. Wth these expectations, Student Enrollnent Projections were
devel oped for the Five Year planning cycle. Then the Personnel and
Operations Expenditure Projections were prepared with an enphasis on
maximzing the efficient depl oyment of teachers while mnimzing
adm ni strative expenses. Consequently, it wll be necessary for all EHS
staff to serve in multiple roles in the early stages of operations.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

The systens and processes by which EHS Charter School

accounting, purchasing, payroll, and audits functions w ||

size of the enployee payroll and revenue stream of a small
the first two or three years of operation. EHS will establish finance and
banki ng relationships with a reputable firm or credit union, and then ask
for its advice on other purchased services like payroll. As it is starting
with 20 enployees and will not enroll in the Teachers and State Retirenent
System EHS will also need to nmake provisions for enployee benefits plans
that are appropriate to the size and professional requirenents of its
enpl oyees. Fortunately, EHS Board nmenbers have sonme experience in such

will manage its
be scaled to the
busi ness during
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matters and will provide oversight to the selection of service providers and
contractors as well. Conpliance with conflict of interest policies will be
assured by oversight fromthe principal and i ndependent auditors.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

The spending priorities of EHS are sinply to assign the best teachers
possible to the tasks of educating students in core secondary school subject
matter and training themin the use of career-ready skills for thoughtfully
chosen career paths. This is a Charter School where funds will be spent
first and forenbst on instructional processes (curriculum and teacher
devel opnent) and the tools they require (equipnent for the workshops,
conputers, etc.). Afterwards, admnistration and "discretionary" prograns
and services (for exanple, transportation) will be funded with what is |eft
in the bal anced cashfl ow of the school.

A contingency reserve has been included in the Operating Cost Projections to
account for the highly unlikely case of wunder-enrollnent or unexpected
addi ti onal expenses. At this time, there is nothing nore to disclose about
cash-on-hand, bonds, real estate, grants, donations, or other revenue
sour ces.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

At this tinme, there is also nothing nore to disclose regarding prospective
sources of investnment capital from any other sources. Once an EHS Charter
is approved and this beconmes public know edge anmong our conmunity of
potential supporters, financing efforts will focus on securing funds for
facilities and equi pnment. For exanple, it is our intention to |ease and/or
fi nance through vendors over five years the initial investnment in equipnent.
Leasing offers EHS the advantage to always have the latest equipnent
avai |l abl e for our students.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

First, the EHS Board is convinced... Please see the next question for the
continuation of this paragraph.

Second, the financial plan for EHS is to achi eve Year One enrol Il nent targets
first in the spring of 2014 and then finalize staffing to match |evels from
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the State.

Third, the EHS Operations Expenditure Projections include a reasonable
conti ngency reserve.

Fourth, the flexible staffing policies of EHS sets the break-even student
enrollment figure at approximately 67% of the projected nunbers, that is
120, 70, 75, 80, 60 new enrollments in the first five years.

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of
opening.

First, the EHS Board is convinced that the nunber of students who want to
attend EHS with its new vocational -technical curriculumw || far exceed the
estimated enrollment. As discussed in other sections of this docunent, there
are three key reasons for that expectation:

1) The high demand for career-ready, mddle-skilled workers, both as

enpl oyees or as entrepreneurs. - W prepare our students for that;
2) An attractive alternative for students in traditional high schools who
consi der dropping out. - EHS offers that;

3) The political attention such a curriculum got nost recently across party
lines, for exanple from NC Governor Pat MCrory (Senate Bill 14 requiring
the creation of a vocational-technical diplom for a Second Pat hway for high
school students) as well as from President Cbana suggesting in his State of
the Union Address to introduce in the US. a technical high school
curriculum simlar to the very successful vocational-technical schools in
Germany (and Austria) to

make high school students career-ready. - EHS offers exactly that. The CEO
of EHS attended such a school.

Q her assunptions made for the Financial Plan:

- In the Personnel Budget, Expenditure Projections: all salaries show an
annual increase for an up to 5% perfornmance bonus, assum ng that EHS has
achi eved or exceeded all goals set for the school year.

- Positions reflect FTE' s (Full-Ti me-Equi val ents) - Mst enpl oyees have nore
t han one assignnent, for exanple, ever admnistrator conmtted to teach at
| east one class (see Articles of Incorporation). In the first year, siX
certified/ highly qualified Board menbers will teach cl asses.

- In the QOperations Expenditure Projections:
> The Facilities itemin the fourth year includes $60,000 for EHS acquiring

the materials for building a 'Habitat for Humanity' house build by our
st udent s.
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> | nstructional equipnent for workshops - as nentioned earlier - |eased or
financed $126, 000.
> (Cleaning & Miintenance: First year by staff, students, volunteers, and

shared with other tenants; 2nd year onwards supervised by full-tinme head
cust odi an.

> Lunches: Delta between Federal funding and actual expenditure.

>>> THERE IS A WEALTH OF BUSINESS EXPERI ENCE ON OUR BOARD. FROM PAST
EXPERI ENCE WE ARE CONCERNED THAT WE M GHT NOT HAVE EVERYTHI NG DESCRI BED THAT
MAY BE | MPORTANT BUT |'S UNDERSTOOD | F ONE HAS THEIR OAN BUSI NESS. WE WOULD
APPRECI ATE IF YOU WOULD ASK US. WE HAVE ALL PHYSI CAL, | NSTRUCTI ONAL, AND

FI NANCI AL DETAI L PLANNED OQUT AND ARE READY, | NCLUDI NG HUNDRED S OF PACES OF
CURRI CULA CONTENT. - RUNNI NG QUT OF SPACE. ..
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

Once the Charter is approved, the EHS Board will retain an outside audit
firm having know edge of and experience with procedures and nethods for
conducting independent audits of Charter School operations fromthe |ist of
three pre-selected qualified firms. Two Board nmenbers wth school
adm ni stration and finance experience, not including the Chairperson, wll
be given the task of interviewng the three candi dates, selecting one, and
negotiating the terns and conditions of its engagenent. Then the audit firm
will be tasked with providing EHS a set of requirenents for finance
adm ni stration. The Board will then provide the oversight needed to ensure
conformance to its requirenments.

Additionally, the Principal of EHS, assisted by the Financial Secretary,
later by the CFO, w Il be accountable for balancing the books at |[east
monthly. The Principal will have to file the outconme of such internal audit
by the tenth of the following nonth with the Board nenber responsible for
EHS Financials in witten form That Board nenber will have to report this
monthly internal audit results to the Board at its next neeting.

Provide the name and contact information of the firm approved by the NC Local Government
Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

EHS has established contacts to the following three firms that coduct LGC
approved audits and will choose one of them after having been approved as
Charter School :

LB&A, 9535 Ardrey Wods Dr., Charlotte, NC 28277
Tel : 980-263-0622, Fax: 704-841-4901

Ri ves & Associates LLP, 1023 West Mirehead St., Charlotte, NC 28208
Tel : 704-372-0963, Fax: 704-372-1458

TJT, 4700 Falls of Neuse Road, Ste. 400, Ral eigh, NC27609
Tel : 919-571-7055, Fax: 919-516-0277
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of Ent r epr eneur Hi gh School (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it istrue and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: dr pl ot s
Board Position: CEO H, P. Pl ot seneder

Signature: Date: 02/ 28/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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