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CHARTER SCHOOL
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To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Char | ott e Learni ng Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Charl otte
Lear ni ng Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: St acey Rose
Title/Relationship to nonprofit: Founder

Mailing address: 11205 Sedgenvor Lane

Charlotte NC 28277
Primary telephone: 704- 661- 7134 Alternative telephone: 704- 661- 7134
E-Mail address: st crosel@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: MECKLENBURG
LEA: 600- Char | ot t e- Meckl enburg School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Charl otte
Lear ni ng Acadeny

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)
Academ c Grade Level s Total Projected

School Year St udent Enrol | nent
First Year 06, 07, 08, 09, 10 400
Second Year 06, 07,08, 09, 10, 11 480
Third Year 06, 07,08,09,10,11,12 560
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Fourt h Year 06, 07, 08, 09, 10, 11, 12 560
Fifth Year 06, 07, 08, 09, 10, 11, 12 560
Si xth Year 06, 07, 08, 09, 10, 11, 12 560
Sevent h Year |06, 07, 08, 09, 10, 11, 12 560
Ei ght Year 06, 07, 08, 09, 10, 11, 12 560
Ni nt h Year 06, 07, 08, 09, 10, 11, 12 560
Tent h Year 06, 07, 08, 09, 10, 11, 12 560

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

srose44 Board Chair
Sgnature Title
srose44 02/ 26/ 2013
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Charlotte Learning Acadeny wll <create a student-centered educational
environnment for at-risk students that challenges them to maintain high
levels of notivation and achievenent while instilling the D scipline,

Respect, Perseverance, Schol arship and Excellence they need to succeed in
col | ege and ot her post-secondary opportunities.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Charl otte Learning Acadeny (CLA) plans to serve |lowincone, at-risk students
t hroughout  Meckl enburg County, North Carolina. Qur targeted student

popul ation is conprised of students that are failing and not acadenically
and socially succeeding in their current schools and that would benefit from
havi ng a student-centered | ear ni ng envi r onnent and i ndi vi dual i zed
instruction that is focused on their strengths. CLA plans to locate its
building in or near the Uptown area of Charlotte, allowng all students and
parents easy access with the use of the Charlotte Area Transit System

Being | ocated near an area of transit will nmake it easier for us to serve a
| arger, nore diverse student popul ation.

CLA researched academc data from ten (10) of the |owest performng
“"traditional” mddle schools and from ten (10) of the |owest perform ng
"traditional” high schools in the Charlotte-Meckl enburg School system (CVb)
that closely represent the populations we plan to serve. This data was
conpiled from the 2011-2012 ABC/ North Carolina School Report Card
information for each of the twenty (20) schools we researched. A key
conmponent of our middle school research analyzed the proficiency |evels of
the African-American, Hispanic, Economcally D sadvantaged, and Students
wth Disabilities enrolled in these schools. Qur high school research
anal yzed this sane information, but also reviewed the graduation rates for
each school. The tables break down the alarm ng | ow percentages at which at-
risk students are performng in these schools. (See Appendix A).

By review ng the denographic data of these CVM5S mddle and high schools, we
can predict that our student population will be predomnantly African-
Anmeri can, Hi spani c, Econom cally D sadvantaged, and/or Students wth
Disabilities. O the mddle schools we analyzed, 55% of overall students,
61% of African Anmerican students, 54% Hi spanic students, 58% of Econom cally
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D sadvant aged students, and 83% of Students with D sabilities did not
perform at grade |evel during the 2011-2012 school year. O the ten high
schools we analyzed, 38% of overall students, 43% of African American
students, 33% Hi spanic students, 41% of Econom cally D sadvant aged students,
and 73% of Students with Disabilities did not perform at grade |evel during
the 2011-2012 school year. W also reviewed data fromthe four (4) existing
charter mddle schools and two (2) existing charter high schools in
Meckl enburg County that closely represent our targeted population. O the
four charter mddle schools, 37% of overall students, 40% of African
American students, 26% of Hi spanic students, 39% of Economi cal | y
D sadvant aged students, and 63% of Students with D sabilities did not
performat grade |evel during the 2011-2012 school year. O the two charter
hi gh school s, 68% of overall students, 69% of African American students, 68%
of Econom cally Disadvantaged students, and 83% of Students wth
Disabilities did not perform at grade level during the 2011-2012 school
year. The charter school data shows that these charter m ddle schools are
performng well conpared to district schools while the charter high schools
serving this established population are not neeting academ c standards. The
data indicates that these students woul d benefit from avail able alternatives
to their current school settings.

CLA throughout the application process created and conducted a Needs Survey.
The Needs Survey was created to give us a thorough picture of the strengths
and weaknesses of the |local school community. W wused the results to
identify some of the academc needs of students for inproving students
achi evenment and neeting chall enging academ ¢ standards. (The results of the
survey can be found in Appendi x A

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(S) that may be impacted?
Charlotte Learning Acadeny (CLA) plans to serve students in grades 6th
through 12th, starting the first year with grades 6th-10th and adding a
grade each additional year until providing a full mddle school and high
school by academi c year 2016-2017. CLA plans to open its first year wth
400 students, 80 students in each grade 6th-10th. Because CLA is planning to

serve lowincone, at-risk students we are not limting ourselves to serving
just one specific area of Charlotte. Qur enrollnment will be open to all
students throughout Mecklenburg County, NC (A table reflecting our
projected enrollnent and the percentage of ADM that will inpact CM5 can be

found in Appendi x R).

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).

Charlotte Learning Acadeny (CLA) and the Charlotte Mecklenburg Schools
system (CM5) share the sanme goal of educating students for future success.
CM5 superintendent, Dr. Morrison, has established "The Way Forward" plan,
the first goal of which is to accelerate academ c achievenent for every
child and cl ose existing achievenent gaps so that all students graduate from
CM5 col l ege or career-ready. Provi ding an environnent that best educates
our students is a common goal that CLA shares with CVB.

However, we believe that the educational philosophies at many CVMS school s
lack the level of flexibility needed to ensure the success of all students
of varying backgrounds, as evidenced by the academ c achi evenent gaps that
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currently exist between these students and others. At CLA, we firmy
believe that a "one-size-fits-all" method of instruction is not the best
approach for ensuring the success of all of our students and, as such, we
will institute a nunber of prograns and procedures that provide CLA and its
teachers the ability to effectively tailor teaching strategies to each
i ndi vi dual student. W will adopt the followng strategies to create a
| earning environnent that may differ fromwhat one may find in a traditional
CVB school .

* Core academ c curriculum will be supplenented with a character education
conponent
* Academc offerings wll include practical semnars that focus on

suppl enental reading and math skills, study skills, problem solving and test
t aki ng techni ques

* Each student will have a Personalized Education Plan (PEP) created based
on their academ c achi evenent data and needs

* Community service participation will be a requirenent for every grade
| evel

* Teachers will utilize the Brain Based Learning Theory and Gardner's Theory
of Multiple Intelligences for classroominstruction

* CLA wll have small class sizes where student-centered learning wll be
nost successf ul

* CLAwll have an extended school day resulting in roughly 2,000 m nutes of
i nstruction per week

* CLAwll have an extended school year resulting in increased instructional
time
* CLA has adopted a Parental Involvenent Plan that encourages parental

i nvol venent in the academ c process, including by providing input into the
PEP of each parent's child

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.
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(1) Increase learning opportunities for all students, wth special enphasis
on expanded | earning experiences for students who are identified as at risk
of academ c failure or academcally gifted.

Charlotte Learning Acadeny (CLA) has adopted an educational philosophy
specifically designed to provide nore effective |learning opportunities for
our students. Qur learning environnent is student-centered, will serve the
"whole child" and has been developed to address the w de-ranging set of
i ssues that at-risk students face daily, both inside the classroom and out,
in order to better pronote individual student |earning and growth. Unlike
what students may face in a traditional school setting, all students at CLA
will be treated as gifted and we wll provide a variety of [|earning
opportunities while nurturing each students individual strengths through
custom designed enrichnent strategies through the creation of Personalized
Education Plans for each student, the pronotion of critical thinking skills
and problem solving, increased instructional tinme and a character based

education conmponent. This unique and custom zed educational approach may
present new | earning opportunities that certain of our students may not be
famliar with, will challenge each student on his or her own level, and wll
encour age every student to reach his or her full potential.

CLA will provide students with small class sizes and a safe environnent that
fosters academ c success. In order to inprove student |earning opportunities
for our students, CLA w Il focus on three major conponents:

*CLA will <create an educational environnent that is consistent with our
M ssion and chall enges our students to maintain high levels of notivation
and achievenent while instilling the Discipline, Respect, Perseverance,

Schol arshi p and Excellence needed for our students to succeed beyond high
school and in the real world.

*CLA will focus on educating the whole child. So in addition to our core
academ c program we will instill in our students a strength of character, a
dedication to |earning, and a sense of educat i onal pur pose and

responsi bility through the introduction of character education |essons and
community service requirenents into our curriculum

*CLAw Il institute a nunber of prograns and procedures that provide CLA and
its teachers the ability to effectively tailor teaching strategies to each
i ndi vi dual st udent el imnating t he "one-size-fits-all™ nmet hod of

i nstruction.

Through our adoption of the Brain Based Learning Theory and Gardner's Theory

of Miultiple Intelligences, all students wll be taught based on their
individual skills and nultiple intelligences. W firmy believe this
approach will allow students identified as at-risk begin to experience
success in school, as the classroomlearning will be tailored to the way in
which they learn best. These students will be able to learn and grow by
using their strengths and skills Jleading to fuller conprehension

andunder st andi ng.

Students who are identified as academcally gifted will also benefit from
the use of this educational approach because they can continue to |earn and
grow faster and nore effectively by focusing on their individual strengths

9
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and skills. Allowing students to lead their progress through relevant,
rigorous, and student-centered instruction will increase their |earning
opportunities and pronote school success.

(2) Provide parents and students with expanded choices in the types of
educational opportunities that are available within the public school
system

Charlotte Learning Acadeny (CLA) wll provide parents and students a
different approach to the traditional school setting. Qur educational
phil osophy is based on the premse that a "one-size-fits-all" approach to

learning is not the nost effective way to teach our students. As such, we
have adopted a student-centered | earning approach that ensures the strengths
of each student are identified early and our teachers will be able to tailor
| earni ng opportunities to fit each student.

W also believe parental involvenent is critical to the success of our
students. As such, we have devel oped a Parental I|nvolvenent Plan that is
designed to provide parents with significant involvenent in their students
educational process. This includes providing input into the Personalized

Education Plan that wll be developed for each student as well as
opportunities to participate in the Parent Advisory Conmmttee of the Board
of Directors. Additionally, we wll regularly comrunicate with parents by
sharing wwth them the data on their child allowng them to strengthen the
| earning opportunities in the hone. W will provide parents with training
sessions on Brain Based Learning, Miltiple Intelligences, cooperative
| earning techniques, and our character education program as well as
sem nars regarding applying for college, financial aid and other simlar
matters. Parents will have the opportunity to understand firsthand how

their students |earn best and how they are taught.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

The Board of Directors (Board) of Charlotte Learning Acadeny (CLA) has
established a nunber of neasurable organizational goals based upon the
schools M ssion Statenment. The Board will review these goals at each Board
nmeeting to neasure the schools progress and to ensure that these goals are
bei ng net.

Goal #1: CLA will increase academ c achi evenent and |earning by naking use
of all available information and data to inform student instruction, assess
students regularly, and apply the nost effective research Dbased
instructional strategies in the classroom

*Students will neet the Academ c Performance targets set by the State Board
of Educati on.

*Students will neet the Adequate Yearly Progress targets set by the
requi renents of the NCLB for the school and significant subgroups.

*Students will achieve proficiency on State standardi zed tests.

*Students will achieve growh on State standardized tests.

*Goup data that will be used to nmeasure academ c gains: Al students,

10
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Econom cal | y Di sadvant aged Students, and Students with Disabilities.

Goal #2: CLA will reduce the achievenent gap in Econom cally D sadvant aged
st udents. W w il increase the percentage of Econom cally D sadvantaged
students neeting and/or exceeding standards on the respective assessnents
annual |y over the period of the charter.

*The achievenent gap for Econonmically D sadvantaged students on the ABC
State assessnents w |l decrease annually when conpared to non-Econom cally
D sadvant aged students.

*The percentage of Econom cally D sadvantaged students who exceed standards

on the ABC State assessnents will increase by at |east 10%
*The percentage of students neeting AYP target goals wll increase by at
| east 10%

Goal #3: CLA will reduce the achievenent gap in Students with Disabilities.
W will increase the percentage of Students with Disabilities neeting and/or
exceedi ng standards on the respective assessnments annually over the period
of the charter.

*The achievenent gap for Students wth D sabilities on the ABC State
assessnents wll decrease annually when conpared to non-Students wth
Disabilities.

*The percentage of Students with Disabilities who exceed standards on the

ABC State assessnments will increase by at |east 10%

*The percentage of students neeting AYP target goals w Il increase by at
| east 10%

Goal #4: CLA will increase the graduation rate and the overall preparedness
for post-secondary education for students.

*The graduation rate for students wll increase annually.

*The percentage of students taking honors and AP courses w il increase by
10%

*The percentage of eligible students taking college entrance exans, SAT,
ACT, and PSATs will increase by 20%

*100% of students will have a post-secondary education pl an

Goal #5: CLA will ensure that quality personnel are hired in all positions.

*Staff wll neet all State licensure requirenents in their area of hire.

*Staff wll neet all Federal NCLB |licensure requirenents in their area of
hire.

*Staff wll have significant experience serving students in our targeted
popul ati on

*Policy, personnel, and resources wll align to neet the goals and

obj ecti ves of the school.

Goal #6: CLA will ensure fiscal responsibility in order to maintain safe
and healthy | earning environnents that support academ c prograns, resources,
and servi ces.

*The school wll neet all requirenments set forth by the State Board of
Education in all financial audits.
*The school will abide by all federal and state financial |aws.
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2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

Charlotte Learning Acadeny (CLA) is dedicated to providing a superior mddle
and high school education to at-risk students. W wll participate in the
READY Accountability Mdel and conduct all required state testing. The
foll ow ng student achi evenent performance goals are a priority:

Goal #1: Students will perform at or above grade |evel as neasured by the
State Standardi zed Tests

2014- 2015 - 70% of students will performat or above grade |level at year end
2015-2016 - 75% of students will performat or above grade |evel at year end
2016- 2017 - 80% of students will performat or above grade |level at year end
2017-2018 - 85% of students will performat or above grade |evel at year end
2018- 2019 - 90% of students will performat or above grade |level at year end
Goal #2: Students will show academ c growh at the end of the school year

2014- 2015 - 80% of students will show academ c growh at year end neasured

by EOG and EOC State tests results, formative and informal assessnents, and
student grades

2015-2016 - 85% of students will show academ c growh at year end neasured
by EOG and EOC State tests, formative and informal assessnents, and student
gr ades

2016- 2017 - 90% of students will show acadenmic growh at year end neasured
by EOCG and EOC State tests, formative and informal assessnents, and student
gr ades

2017-2018 - Over 90% of students will show academic growh at year end
measured by EOG and EOC State tests, formative and i nformal assessnents, and
student grades

2018-2019 - Over 90% of students will show academic growth at year end
measured by EOG and EOC State tests, formative and i nformal assessnents, and
student grades

Goal #3: Students will show inprovenment academcally, socially, and
behaviorally placing themon a path to pursue hi gher education options

2014- 2015

70% of students will reach their Personalized Education Plan goals

70% of students wll have a decrease of behavior problens and poor

att endance

70% of high school students wll participate in ACT, PSAT, and/or SAT
Preparation

100% of students will be exposed to hi gher education options

100% of students will conplete community service hours

2015- 2016

75% of students will reach their Personalized Education Plan goals

75% of students wll have a decrease of behavior problens and poor

at t endance
75% of high school students wll participate in ACT, PSAT, and/or SAT
Preparati on
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85% of 11th grade students will take the SAT or ACT

100% of students will be exposed to hi gher education options

100% of students will conplete community service hours

2016- 2017

80% of students will reach their Personalized Education Plan goals

80% of students wll have a decrease of behavior problens and poor

att endance

80% of high school students wll participate in ACT, PSAT, and/or SAT
Preparation

Over 85% of 11th and 12th grade students will take the SAT or ACT

100% of students will be exposed to hi gher education options

100% of students will conpletecommunity service hours

2017-2018

85% of students will reach their Personalized Education Plan goals

85% of students wll have a decrease of behavior problens and poor

att endance

85% of high school students wll participate in ACT, PSAT, and/or SAT
Preparation

Over 85% of 11th and 12th grade students will take the SAT or ACT

100% of students will be exposed to hi gher education options

100% of students will conplete community service hours

2018- 2019

90% of students will reach their Personalized Education Plan goals

90% of students wll have a decrease of behavior problens and poor

att endance

90% of high school students wll participate in ACT, PSAT, and/or SAT
Preparati on

Over 85% of 11th and 12th grade students will take the SAT or ACT

100% of students will be exposed to hi gher education options

100% of students will conplete community service hours
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

The Board of Directors of Charlotte Learning Acadeny (CLA) recognizes the
chal l enges faced by low incone, at-risk youth in the traditional school
setting in Charlotte Meckl enburg Schools (CM5). Oten, nmany of the teaching
nmet hods enployed by CMS schools lack the level of flexibility needed to
ensure the success of all students of varying backgrounds, as evidenced by
the academ c achi evenent gaps that currently exist between these students
and others. CLA was founded on principles designed specifically to address
t hese challenges. These principles and goals form the foundation of our
educati onal philosophy and serve as an overarching set of guidelines that
w Il shape our activities in all aspects of the school, including curriculum
devel opnment, instructional nethods and assessnents.

CLA is an extended year charter school created to provide |owincone, at-
risk youth with a personalized educational experience that provides the
critical thinking skills, creative abilities and practical tools necessary
for students to be successful in college or other post-secondary
opportunities.

In order to achieve this goal, the first priority of CLA is to create an
educati onal environnment that chall enges our students to maintain high |evels
of notivation and achievenent while instilling the Discipline, Respect,
Per severance, Schol arship and Excell ence needed for our students to succeed
in the real world. CLA has designed a rigorous and conprehensive academc
program that utilizes different educational plans and teaching nethods that
have a proven track record for success with the students in our targeted
denographic. Next, we believe it is inportant to educate the whole child.
So in addition to our academc program we wll instill in our students a
strength of character, a dedication to |earning, and a sense of educational
purpose and responsibility through the introduction of character education
| essons and conmunity service requirenments into our curriculum Thirdly, we

firmy believe that a "one-size-fits-all" method of instruction is not the
best approach for ensuring the success of all of our students and, as such,
we will institute a nunber of programs and procedures that provide CLA and

its teachers the ability to effectively tailor teaching strategies to each
i ndi vi dual student. These include the creation of a Personalized Education
Plan for each student and the use of the Brain Based Learning Theory and
Gardner's Theory of Miltiple Intelligences. Finally, CLA firmy believes
that a students education is a responsibility shared by the school and that
students famly and we have established a Parental Involvenent Plan to
provide practical prograns throughout the school year to enhance and
i ncrease parental involvenent with the school and in each student's
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educational process. These prograns wll include semnars and other
instructional prograns to help educate parents about the keys to preparing
their students for college or other post-secondary opportunities.

Charlotte Learning Acadeny will inplenent a bal anced system of assessnents
consisting of three main conponents: standardized state tests, Northwest
Eval uation Association MAP Test, and Study I|sland Benchmark testing.

I n summary, our educational philosophy is based on the foll ow ng:

* A Focus on Strong Acadenics

* Character Education, Conmunity Service Requirenents, and Practical
Sem nar s

* I ndividual / Student-Centered Learning Environnment

* Significant and Meani ngful Parental |nvol venent

* The conplete detailed CLA Instructional Plan can be viewed in Appendi x R

K-12 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

Charlotte Learning Acadeny (CLA) will nurture its students by providing a
cl ean, safe, positive, non-threatening learning environment in which all
students are val ued and respected.

CLA intends to create a |earning environnment where the learning is student-
centered, neaning we focus heavily on the needs of our students as
i ndi viduals and nold teaching nmethods specifically designed to be the nost
effective for each particular student. CLA has adopted various plans,
theories and methods to help <create this student-centered |earning
environment, including the creation of a Personal Education Plan (PEP) for
each individual student and the adoption of the Brain Based Learning Theory
and Gardners Theory of Miultiple Intelligences. Teachers will be required to
create a classroom environnent where students are active participants in the
| earni ng process as opposed to passively listening to |ectures and students
and teachers will be encouraged to interact and di al ogue.

CLA will operate on an extended year schedule from August to late June of
each vyear. Additionally, the school day will begin at 8 am and end at
approximately 4 pm each day. W believe that this increased instructiona

time, which amounts to roughly 2,000 mnutes of instruction per week, is
vital to the successful academ c performance of our students and will allow
the time needed for our teachers to successfully tailor educational

opportunities for each student. W believe it is inperative that the class
sizes for our students are small (under 20) and we have planned for the size
of the school to take this key aspect into consideration. The student-
centered learning environnent is nost effective in a smaller classroom
setting. Together with the extended learning tine, the smaller class size
wll allow our teachers nore tinme to spend with each student to ensure the
acadeni ¢ progress and success of each student.

One of the first steps in devel oping a student-centered | earning approach is
to assess each student's academic progress and identify each students
strengths and weaknesses as early as possible. Based on data obtained from
each student's prior academ c records, the results of the diagnostic examns
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we wll give each student at the beginning of each year, and relevant
parental feedback, teachers and admnistrators wll develop a specific
Personal i zed Education Plan (PEP) for each student.

Qur adoption of the Brain Based Learning Theory is consistent with our
M ssion and our overall beliefs in how students best learn. 1In particular,
we believe a student learns nost effectively when a teacher can present
information to that student in the way that student best processes and
retains information. The Brain Based Learning Theory is centered on the idea
that |earning involves conscious and unconsci ous processes and can involve
di fferent senses. In essence, every person is born with a brain that
functions as an information processor. There are nultiple ways of |earning
andeach of us mght utilize different aspects and areas of our brains in
order to process information in the nost efficient manner. The Brain Based
Learning Theory and cooperative |earning techniques are key conponents of
t he student-centered educational approach we will adopt for our students and

our curriculum devel opnent and teaching nethods will be devel oped utilizing
this theory.
CLA will also institute Howard Gardner's theory of Miltiple Intelligences

based upon the belief that students each possess different types of m nds
and, therefore, learn and performin different ways. Gardner has identified
a list of seven distinct intelligences through which everyone is able to

| earn: l'i ngui sti c, | ogi cal - mat hemati cal , I nt rapersonal , I nt er personal ,
nmusi cal, bodily-kinesthetic, and visual-spatial representation. Gardner
believes that individuals differ in the strength of these various

intelligences and the the ways in which these intelligences are used to
sol ve problens and carry out tasks.
Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B1) for
one core subject (specific to the school's purpose) for each division (elementary, middle, high) the school
would ultimately serve.

2. AsAppendix B2, provide avisual disseminating what courses (core content and electives) will be offered
in year one through year five of the charter high school. Please ensure the projected staff and budget
aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
CLA's curriculum plan is a direct reflection of our mssion statenent,
targeted population and the READY accountability nodel. Qur goal is to
provide students with an educational program that is student-centered and

focused on their individual interests, strengths and abilities. The
foundation of our curriculum is the Comon Core Standards and the NC
Essential Standards and will be supplenented with prograns to enhance the

overall social, acadeni c, and educati onal success of all of our students.

The Common Core Curriculum will serve as the baseline of our academc
program for English and Math. A major benefit of the Common Core is that it
provides a clear franmework for educators, students and parents to understand
the know edge and skills students are expected to gain each year in grades
K-12. One of the mmjor notions of the Conmmon Core is that a consistent and
shared know edge base anpbng students stinulates cooperation and solidarity
anong those students, which further bolsters the whole child education
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approach we have adopt ed.

In addition to the Conmmon Core, CLA will also follow the new NC Essenti al
St andards, which have been prepared using the Revised Bl oons Taxonony, for
all other subject areas, including Science, Social Studies, Art, health and
physi cal education and information and technol ogy.

CLA will inplenent the follow ng curriculum conponents in order to enhance
our student's educational experiences and ensure that they are prepared for
success in the real world.

Character Education

In order to educate the whole student, we nust supplenment our core academ c
offerings with an additional focus on character. W believe this conponent
of our education programis critical to producing students that are not only
academ cally prepared for an institution of higher education, but are also
prepared to succeed in the real world. CLA wll nerge character education
| essons into our base curriculum Sonme of the distinguishing features of
this character-based education nodel are as foll ows:

* Social and enotional |earning is enphasized as nmuch as academ c | earni ng.

* Cooperation and collaboration anong students are enphasized over
conpetition.

* Values such as fairness, respect, and honesty are part of everyday
| essons.

* Students are given anple opportunities to practice noral behavior through
activities.

Community Service

CLAwill require that all students conplete community service hours in order
to be pronoted to the next grade level. In doing so, our students will not
only provide a service to others in need, but wll also denpbnstrate an
appreciation for the conmunity that supports us as a school. Thr ough
community invol venent, students will explore career and volunteer interests,
devel op conmunity contacts, develop a sense of responsibility for thensel ves
and cultivate a sense of conmunity awareness and pur pose.

Sem nar C asses

At CLA, students will also be required to take a different sem nar class
each year. These classes are designed to hel p suppl enent sone of our core
academc offerings and help students becone famliar wth new and
potentially unfamliar topics. These sem nar classes wll include topics
such as supplenental reading and math activities, honework study skills,
probl em solving, test taking techniques, independent research activities,
transitioning skills, SAT and ACT Preparation, college application
requi renments and financial aid information.

CLAs curriculum plan is established to pronote current academ c success and
future life success for our students. Qur curriculum wll provide the
educational conponent as well as skills to build our students social,
enotional, and nmental success capabilities.
4. Describe the primary instructional strategies that the school will expect teachers to master and explain
why these strategies will result in increased academic achievement for the targeted student population.
CLA expects all teachers to master instructional strategies that incorporate
student-centered |l earning, the Brain Based Learning Theory, and Miltiple
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Intelligences to enhance the North Carolina Common Core and North Carolina
Essential Standards curriculum W believe these instructional strategies
will result in increased academ c achi evenent for our diverse, economcally
di sadvant aged, at-risk popul ati on.

Student-Centered Learning Instructional Strategies

Student-centered learning is based on the belief that active involvenent by
students increases learning and notivation. In order to assist teachers in

creating student-centered classroonms and instruction they wll receive
training in the follow ng strategies:
*Cooperative Learning (Johnson, Johnson, & Smth, 1991). Teachers will learn

how to effectively engage their students in working together while holding
each individual accountable for their own | earning.

*Proj ect-Based Learning. Teachers w il learn how to nake instruction
meani ngful, interesting and valuable through the use of problemfocused
assignnents. Instruction wll have a direct relationship to the students
lives and interest while also neeting the content standards.
*Student - Centered Assessnents. Teachers wll be trained in the nost
effective and rel evant ways to assess student learning in a student-centered
cl assroom

Brain Based Learning Theory Instructional Strategies

Brai n-Based Learning takes into consideration a students brain as a whole
when it conmes to |earning. Teachers wll receive training on the nost
effective ways to identify each students learning style and to adopt
teaching strategies that are ideal for that style. In order to assist
teachers in creating a Brain-Based Learning classroom environment wth
rel evant instruction they will receive training in the follow ng strategies:

*Experiential Learning. Teachers wll Ilearn to base instruction on a
students real world experiences and prior know edge.

*Soci al Learning. Teachers will learn how to effectively guide cooperative
| earni ng and student interactions inside and outside of school.

*Thematic Instruction. Teachers wll be trained in how to collaborate
together to enhance the learning potential of all students by creating
cross-curricular learning centered on a central thene.

Multiple Intelligences Instructional Strategies

Howard Gardner's Miultiple Intelligences Theory is based upon the belief that
students each possess different types of mnds and, therefore, learn and

performin different ways. Teachers will be trained in all seven distinct
intelligences through which Gardner believes everyone is able to |earn:
linguistic, |ogical-mthenmatical, intrapersonal, interpersonal, nusical,
bodi | y-ki nesthetic, and visual-spatial representation. Teachers wll be

trained in the follow ng nine questions (N cholson-Nel son, 1998) that assi st
in ensuring that they are maximzing the use of each student's nultiple
intelligences when planning and instructing:
*Have you provided the learners with opportunities to speak, listen, read
and wite?
*Have vyou included nunbers, calculations and/or activities requiring
critical thinking?
*Have you included pictures, graphs and/or art?
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*Have you included activities involving novenent ?
*Have you included nmusic and/or rhythns?
*Have you included pair work and/or group work?
*Have you provided the learners with private learning tinme and/or tine for
refl ection?
*Have you included categorization tasks and/or arrangi ng exercises?
*Have you helped learners consider the topic/thene/grammar point(s) of
todays lesson in relation to a |l arger context?

5. Explain how the proposed instructional plan and graduation requirements will ensure student readiness for

college or other postsecondary opportunities (trade school, military service, or entering the workforce).

Charlotte Learning Acadenys instructional plan and graduation requirenents
are a direct reflection of our schools mssion. Through that m ssion we w |
assi st students in preparing for their future after high school. CLA wll
create a school culture that expects all students to succeed after high
school and believe that college is an option. CLA wll expose students to
the possibility of attending college through university field trips, Sem nar
cl asses, PEPs, and the setting of high expectations for all students. Al
students will have future plans established in their PEPs allow ng staff,
students, and parents to work together towards neeting those goals. Through
teaching, learning and service students will acquire the skills necessary to
be productive, successful, nenbers of our communities.

CLA will inplenent the followng strategies to ensure our students are
prepared for coll ege and ot her postsecondary opportunities:

Character Education Program

To educate the whol e student, we w |l supplenent our core academ c offerings
with an additional focus on character. W Dbelieve this supplenental
conponent of our education program is critical to producing students that
are not only academcally prepared for an institution of higher education
but are also prepared to succeed in the real world.

Community Service

CLAwill require that all students conplete community service hours in order
to be pronoted to the next grade |level and to graduate. Through community
i nvol venent, students are able to explore career and volunteer interests

devel op conmunity contacts, develop a sense of responsibility for thensel ves
and cultivate a sense of comunity awareness and pur pose.

Sem nar Cl asses

Students will be required to take a different sem nar class each year.
These classes are designed to help supplenent sone of our core academc
offerings and help students becone famliar with new and potentially
unfam liar topics. These seminar classes wll include topics such as
suppl enental reading and math activities, homework study skills, problem
solving, test taking techniques, independent research activities, and post-
secondary opportunity discoveries. These classes provide students wth
practical skills that can be used and applied later in life, both inside and
out si de of the classroom

Per sonal i zed Education Pl an
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Al'l students will have a Personalized Education Plan to assist in their
academ c journey. The plans will also include a Future-Ready conponent that
hel ps students identify their interest and future goals. these goals will be
hi ghl i ghted and students will be encouraged and supported in pursuing their
goal s.

6. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief
narrative on how the calendar coincides with the tenets of the proposed mission and education plan.
Charlotte Learning Acadeny's 2014-2015 Academ c School Calendar is 190 days
long. We believe that our students will benefit from an extended school year
and being able to spend nore tine on the instruction of core academc
cl asses. CLA believes that a school is only as successful as the staff and
to help ensure high student achievenent, we have planned for 13 Teacher
Wor kdays and 5 Professional Devel opnent days which will focus mainly on
training teachers to effectively lead student growh and academc
achi evenent. The additional school days also afford us the opportunities to
expose students to the real world through field trips that will enhance our
students' future perspectives and know edge (e.g. university visits,

busi ness visits, nuseuns, and cultural experiences).

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels: ensuring continued progress and
academic student growth.
CLA will neet the needs of at risk students through the support of the
Student Intervention Team and the creation of Personalized Education Plans.

Charlotte Learning Acadeny wll develop a PEP containing the individual
students goals and providing the basis from which to neasure student
i mprovenent. PEPs will|l be devel oped for every student in every grade |evel.

The individual goals as well as program goals are based on neeting the
Common Core and NC Essential Standards objectives and conpliance with the
NCLB Act. CLA will include parental input in the education plan and wll
provide periodic progress reports to parents to ensure parents are aware of
student s progress.

Charlotte Learning Acadeny's PEP programw ||l be | ead by the school Quidance
Counsel or in collaboration with the instructional staff in conpiling student
information from previous schools as well as admnistering pre and post
tests. Qur staff will routinely nmeet to review information and plan their
instruction to neet student needs and cover the content objectives of the
Common Core. This constant sharing of information, reassessnent of student
performance and focus on the instructional cal endar allows the staff to plan
and make instructional reconmmendations and decisions based on where the
students performance is, what the performance goal is, and how we will help
t hem reach that goal.

Each PEP will delineate short and |ong range perfornmance goals designed to
assist the student in developing conpetency in analytical, verbal and
witing skills, as well as life skills, necessary for success in the work
place and/or in post-secondary opportunities. Students experiencing
performance difficulties may:

*Participate in special group and/or individual instructional sessions
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designed to inprove and track work and study habits;

*Recei ve intensive behavior and/or academ c counseling provided by the Dean
of Students or Cuidance Counsel or;

*Participate in Before, After, and/or Saturday School opportunities to
participate in remediation instruction and activities.

PEPs with intervention strategies will be inplenented for students who are
deened at performng below grade |evel. Throughout the school year,
assessnment  w | be a continuous process that wll i nvol ve teacher

observations of student performance in a variety of scenarios in the
cl assroom which could involve oral responses, presentations, speeches, and
| ab work. Each teacher will use a variety of approaches to neasure student
grasp of the concept or skills taught, including paper and pencil tests,
oral presentations, and/or denonstration of skills.

Student I nterventi on Team Process

The Student Intervention Team process consists of collaboration and probl em
sol ving which focuses on the needs of an individual student. Collaboration
with the school Student Intervention Team is needed to examne nore
intensive and individualized intervention options. The Student Intervention
Team is conposed of know edgeabl e school staff and the student's famly, who
wor k col | aboratively to:

*probe the students strengths and needs.

*anal yze the student's response to previous interventions.

*plan for intensive interventions which are designed to close the academ c
or behavioral gap between the student and his or her peers.

Pr ocess

1. The referring teacher conpletes and submts the initial referral formto
the SIT Leader.

2. The referring teacher will consult with the SIT Leader to conplete the
Student Intervention Team Body of Evidence fornms, gather supporting data,
and refine the problemdefinition in preparation for the SIT neeting.

3. Conduct the SIT neeting. Create an intervention and progress nonitoring
pl an.

4. The SIT Leader and referring teacher neet to exam ne student progress
nmoni toring data and anal yze student response to instruction.

5. Conduct followup SIT neetings as needed.

2. Explain how theinstructional plan and curriculum will meet the needs of English Language Learner
(ELL) students, including the following:
a) Methods for identifying ELL students.
b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.
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CLA will ensure that all English |anguage |earners will participate in our
quality instructional program that wll support the developnent of a
positive self identity as well as foster pride and intercultural
under st andi ng. Enphasis will be placed on providing students wth the
greatest possible access to the Conmon Core curriculum and English | anguage
instruction that will ensure progress from limted English proficiency to
fluent English proficiency. CLA will accommodate Limted English Proficient

students | anguage level in the classroom and in some cases provide specific
| anguage instruction to help the student attain English |anguage
proficiency. If CLA enrolls LEP students we will nove forward in hiring the
required staff to assist in the daily instruction and achi evenent of the ELL
st udent s.

| dentification and Exit
CLA will adhere to the North Carolina State Board of Education policy CCS- K-

000 (16 NCAC 6D.0106) which states that a hone |anguage survey shall be
adm nistered to every student at the tinme of enrollnment and naintained in

the student's permanent record. CLA wll also access all prior school
records in identifying services already being adm nistered at the students
prior school. Students enrolled in CLA who have yet to be identified can be
referred to the SIT Teamin which appropriate procedures wll be foll owed.

CLA wll follow the State Board of Education policy GCS-A-012 which states
that students nust neet the Conprehensive Objective Conposite (COC) as set
by the state in order to exit LEP status.

Testing

CLA will admnister the WAPT based on the results of the Home Language
Survey. CLA will admnister all required annual ACCESS assessnents to all
identified LEP students. CLA will follow all mandated ELL testing exenptions
and accommodations as set forth by State Law.

I nstructional Strategies

CLA will accommpdate Limted English Proficient students |anguage level in
the classroom and in sone cases provide specific |anguage instruction to
help the student attain English |anguage proficiency. CLA will determ ne

t he best approach for the individual student based on the follow ng factors:
English [|anguage proficiency data, other -evaluation data that nmay be
avai |l abl e, previous school records, and teacher recommendations. CLA wll
focus on the following two instructional nethods to ensure that LEP students
are receiving the nost effective and intense |evel of needed instruction and
i ntervention:

*Structured English | nmersion. LEP students wll participate in
mai nstreani content classroons where teachers differentiate instruction to
address the |inguistic needs and backgrounds of the LEP students. The goal
is the acquisition of English while |earning academ c content.

*Sheltered English Instruction. LEP students from one or nore | anguage
background will be grouped to receive specifically designed content area
instruction that focuses on nodifying the delivery of academ c content so
that the linguistic demand of the naterials is appropriate for the English
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proficiency |levels of the students. The goal is the achievenent of academc
content and skills.

In both of the previous instructional nethods the classroomteacher will be
the primary deliverer of content area instruction and will be required to
accommodate the |anguage needs of LEP students by using one or nore
acconmodat i ons. Appropriate accommodation and nodifications for students
with limted English proficiency will be witten into each students
Personal i zed Education Plan. Teachers will be required to nodify |esson
pl ans, classroom structure, and assignnents to allow for the nost favorable
| earning environnment for LEP students. The Curriculum Specialist, EC
Director, and PEP teans will be responsible for the continuous eval uation of

the LEP instructional program to ensure that students are naking academ c
pr ogr ess.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:

a) Specificinstructional programs, practices, strategies, and opportunities the school will employ or

provide to enhance their abilities.

b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.
Charlotte Learning Acadeny recognizes the inportance of providing al
students with an instructional program that develops their abilities to the
hi ghest levels. Intellectually gifted students possess unique abilities,
interests, and needs that we wll address through differentiation and
adopted theories and strategies. CLA will adhere to North Carolina Article
9B, by developing a three year plan for the education of our Exceptional
Children identified as Academically/Intellectually Gfted (AIG Students.
The plan will address all the needed conponents and be ultimately approved
by the schools Board of Directors.

| nstructional Prograns

CLA will depend on previous school records to determne A G status as well
as teacher referrals, assessnents, and other indicators of needed placenent.
Students exhibiting characteristics should be referred to the SIT Team in
whi ch appropriate procedures will be followed. The Al G students attending
CLA will follow the sane curriculum program as their peer students, however,
the instructional programw || be differentiated to neet the unique |earning
styles, learning rates, interests, abilities, and overall needs of the
students. Al Al G students will receive a school Personalized Education Plan
(PEP)and an Individual Differentiated Education Plan (IDEP). The follow ng
strategies and techniques will be utilized by CLA to neet the needs of our
Al G students:

*Provisions will be made for rapid and efficient |earning of concepts and
skills

*Learning experiences wll be extended providing for a nore in depth
exam nation of the topic being covered

*Instruction will include the integration of both concepts and methodol ogy
fromdifferent disciplines

*Appropri ate advanced resources will be available and provided to enhance

| earning inside and beyond the school setting (e.g. cultural institutions,
busi nesses, colleges and universities, and experts in various fields)
*I nvol ving students in their educational decision nmaking (e.g. choice of

23



Charlotte Learning Academy

materials, content, strategies and self eval uation)

*Ensuring the use of the students higher Ilevel critical and creative
thinking skills (e.g. analysis, synthesis, and evaluation, problem seeking
and sol ving, and conpl ex and abstract reasoni ng)

*Provide a clinmate which encourages creativity and risk taking

*All ow for cross-grade | evel grouping as appropriate

*Al'l ow for independent study

Moni toring and Eval uating

CLA will ensure that teachers are trained in the best practices for working
wth A G students. The school Exceptional Children Director and Curricul um
Specialist will oversee the PEPs and IDEPs of the AIG students to evaluate
that the continuous growh and achievenent needs are being net for each
student. The evaluation of the AG plan wll have the follow ng
characteristics:

*Deci sion making will be based on accurate, tinely, and rel evant data.

*The evaluation process wll be ongoing and focus on whether the goals,

obj ectives, and strategies for the Al Gstudents are being net or have been
reached.

*Students will be assessed using a variety of neasures that denonstrate
hi gher | evel thinking skills.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for specia education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education services as
identified in the federa 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be compl eted.

3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

CLA wll specifically address the individual needs of our exceptional
children with regards to academics and behavior as dictated by each
student's | EP. The classroom teacher and the EC teacher will collaborate to

ensure that the student is getting the services that he or she is entitled
to receive.

CLA will hire a certified EC staff, based on the needs of our exceptional
children popul ation, who will be responsible for the appropriate
identification and eval uati on services of students identified as or
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suspected of being disabled. For the 2014-2015 school year, CLAis hiring an

EC Director and EC teacher. CLA will adjust the anmobunt of teachers based on
our EC population in order to stay wthin |egal student per teacher
gui delines. CLA teachers wll be trained in identifying and recognizing

students who may require additional services in order to help them reach
t heir achi evenent goal s.

The first step in identifying students who have been found eligible for
speci al education services or protection under Section 504 would be to begin
with the parent and the child. CLA will ask key questions such as whether
the child has classroom or testing accommodations or an |EP or 504 Plan
could help the school personnel begin to identify children who may have
current or previous plans in other LEAs. If this step is not successful, CLA
will contact the previous school, checking NCCECAS, and if available,
Easyl EP. Making and maintaining a working relationship with various schools
within the residing LEA is an essential part of the CLA EC Departnent.

The school SIT will be utilized when determning if a student is a candi date
to be presented for Exceptional Children services. If the SIT determ nes
that the student is a candidate for Special Education an evaluation will be

the beginning step in the special education process for a child wth a
disability. Before a child can receive special education and related
services for the first tinme, a full and individual initial evaluation of the
child nmust be conducted to see if the child has a disability and is eligible
for special education. Infornmed parent consent will be obtained before the
eval uati on may be conduct ed.

As mandated by Child Find, CLA will conduct awareness activities to inform
the public of early intervention and special education services. CLA wll

al so use the following neasures to identify all students within the schoo

who may qualify for special education and/or gifted education services;
Reviewing of: discipline records, standardized test results, attendance
records, grade reports and foll owup all nedical concerns.

The EC Director is responsible for keeping a record of those students who
are identified wth a disability or having a 504 plan, along with the
anticipated review date for each student, and the date of each students

reeval uation. These dates will be entered in the school-based information
system for each qualified student. The information will be reviewed and
updat ed at the begi nning of each school year.

CLA wll require parents to conplete a Parental Consent form in order to
obtain records from previous schools. This wll ensure records to be

received in a tinely manner to delay a break in services. If a student
transfers to another public school, the file is to be forwarded to the new
school in accordance with regul ations.

Forms docunenting the referral, evaluation, qualification, and accomnmodati on
pl an of a special education student receiving full services or under Section
504 shoul d be maintained in the students scholastic record. Al records wll
be maintained in a |ocked and secure location on school grounds. The
students parent or guardian may examne their students educational record
upon request.

Exceptional Children's Education Programming
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1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
CLA' s educational progranms, strategies, and support for students wth
exceptionalities are designed to provide all students with a free and
appropriate public education (FAPE) in the least restrictive environnent
(LRE). To ensure that the needs of students with exceptionalities are net,
|EPs will be developed wth famly and student input and followed by the
entire faculty and staff.

CLA will provide the full educational opportunity to all its students with
disabilities. CLA wll have available to all students with disabilities the
variety of educational theories, strategies and prograns available to non-
di sabl ed students in the school including: Brain Based Learning and Multiple
Intelligence strategies, semnar classes, comunity service, elective
cl asses, and extracurricular services and activities.

CLA will have on staff an Exceptional Childrens Director who will ensure
that all students with disabilities are being served appropriately. The EC
Director will be responsible for working closely wth staff, students, and

parents to create a challenging and adapti ve set of goals and expectations.
The goal s and expectations will be set with the prem se of CLAs m ssion. The

process will enbrace the reality that we all have different abilities and
strengths that need to be highlighted so that students can reach their
hi ghest potential. The EC Director will also train and prepare all staff to
work with all students in an inclusive setting. Training will include the
devel opnment and eval uati on of |EP goals and accommodati ons and nodi fications
techni ques and strategies. Teachers wll be know edgeable in how to help
each student be a successful, independent |earner who is preparing for life

after high school.

CLAs education plan is set up perfectly to match the needs of our students
wth disabilities. Teachers will consistently differentiate instruction to
the individual needs of all students. Staff wll work together in
identifying the students abilities and strengths and thus tailor instruction
for student mastery. Collaboration anongst staff and differentiated

instruction within each classroom wll ensure that instruction of the
hi ghest quality is being provided to all st udents, regardl ess of
exceptionality status or area.

CLA will ensure that each student's potential is achieved by matching
instruction and support to the student's unique needs and strengths. For
students with disabilities instructional and related services wll be
provi ded according to their IEPs. Special education at CLA will include the
f ol | owi ng:

*Least Restrictive Environnent. CLA will ensure that students are placed in
t he nost appropriate placenent to neet their needs. Placenent wll be based
on IEP requirenments, instructional needs, and setting best conducive to
achi evenent .

*Full Inclusion Program For students who can be successful in the general

26



Charlotte Learning Academy

education classroons. CLA will provide the support and resources for this
pl acenment to foster high student achievenent.

*Differentiated Instruction. Students will have the opportunity to
participate in all elective and extracurricular classes and activities which
will be tailored to their individual strengths, abilities, and needs.
*Contracting of services to neet special needs. Adm nistrators, the IEP
team and parents will determne the type and intensity of related services
that a particular student needs for ultinate academ c and social success.
These services wll include but are not limted to: speech and | anguage
t her apy, occupat i onal t her apy, physi cal t her apy, nursing services,
audi ol ogi st servi ces, counsel i ng, famly training, and  behavi oral
i ntervention resources. The school will also provide nodified instructiona
materials to students as required in their |EPs.

CLA will develop and or follow a students |EP based on the students
i ndi vi dual needs.
Consistent with the spirit of IDEA the IEP will outline a plan that places

the student in the least restrictive environment that wll facilitate
| earning and include the student in the regular classroom to the nmaxi mum
extent feasible. CLAwll inplement the follow ng procedures:

Wthin 30 days of determ ning student eligibility, CLAwII:

*Convene an | EP Team consisting of: The students parents, at |east one of
the students regular education teachers, at |east one special education
teacher, a school admnistrator qualified to nake decisions about special
education, a bilingual staff nmenber or translator, if appropriate, and the
student, if appropriate.

*Provide parents with a copy of the "Procedural Safeguards: Handbook on
Parents Rights"” in place to protect themunder state and federal |aw

The CLA IEP team will develop an Individualized Education Plan that states
in witing:

*The students present |evels of academ c achi evenent and performance
*A description of how the students disability affects involvenent and

progress

*Measur abl e annual goals for the student, including a description of any
alternative benchmarks or objectives that differ from the regular
curricul um

*A description of what special education and related services wll be
provi ded

*A description of the extent, if any, to which the child wll not

participate in regular classroomactivities

*Expl anations of nodifications for state standardi zed tests

*The date on which services will start and the projected duration
* Appropri ate, measurabl e post-secondary goals for the child

*A description of any necessary transition services

*A statenent that the child has been infornmed of his or her rights

In addition to the above procedures CLA wll adhere to the followng
practi ces.

*Once a parent consents to a child' s placenent as determined in his or her
| EP, the student nust be placed within 10 days.
*The 1EP teamw || review the students |EP at | east once a year and to
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revise it as appropriate given the child' s progress.
*The parents of the student will have the right to be notified and to
participate in all neetings of their child s | EP team

CLA recogni zes that sone children need related services in order to neet the
goals in their Individualized Education Program (IEP). Related services
means transportation and any other developnental, corrective or other
supportive services that a child needs to benefit from special education as
defined by The Individuals with D sabilities Education Act (I|DEA).

A student's IEP teamin collaboration with parents will decide which rel ated
services are necessary. The team gathers information from evaluation and
uses this information to deternmine a student's needs. The IEP teamw || talk
about a student's needs and decide whether a related service is needed to
hel p the student neet his or her |IEP goals.

Qualified related service providers will be inportant nenbers of the I|IEP
team If the need arises, CLA wll hire paraprofessionals and/or assistants
who are trained in accordance with state law or policy to assist in
provi ding rel ated servi ces.

The I1EP teamwill wite goals for each related service that a child needs.
The 1EP will describe the type of related service that will be provided and
how often, how long and where that service wll be delivered. Related

services may be provided in group or individual settings depending on the
students needs. Services may be provided in the regular education classroom
or in a separate setting supporting the student in the least restrictive
environment. Related services will be provided at no cost to a students
famly.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with specia needs, from one
grade level to the next. Discuss how and when promotion criteriawill be communicated to parents and
students.

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.

CLAwll work with students to ensure that we neet or exceed expected growh
and maintain a performance conposite above 60% every year. CLA will follow
the Future - Ready Accountability Mdel and conduct all required statew de
testing. The follow ng student achi evenent performance goals are a priority
at CLA:

Goal 1: CLA students will perform at or above grade |evel as neasured by the
State Standardi zed Tests.

bj ect i ves:
* Students will perform at or above grade level at the end of the school
year.

Goal 2: CLA students will show academi c growh at the end of the school
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year.

bj ect i ve:

* Students will show academ c growh at the end of the school year neasured
by End of Grade and End of Course State test results, formative assessnents,
i nformal assessnents, and student grades.

Goal 3: CLA students wll show inprovenent academcally, socially, and
behaviorally placing themon a path to pursue higher education options.

hj ect i ves:

* Students wll reach their goals as laid out in their Personalized
Educati on Pl ans
* Students will show a decrease in negative factors that interrupt their

achi evenent such as behavi or probl ens and poor attendance.

* Hi gh school students will participate in ACT, PSAT, and/or SAT Preparation
* Students will be exposed to higher education options

* Students will conplete community service hours

St udent Assessnent and Data

CLA will use data to drive the decision naking process for the school. CLA
staff will collect and analyze data in a nunber of areas specific to our
students, including comunity service hours provided, attendance, behavior,
applications submtted to institutions of higher |earning and schol arships
received. Utimately, through appropriate neasure of collection and
anal ysis, we are taking neasures to track student achievenent, identify and
narrow any achievenent gaps between student subgroups, inprove teacher
quality, inmprove the curriculum communi cate education issues nore
effectively with key stakeholders, better pronote parental involvenent in
the education process, and increase dialogue wthin the educational
communi ty.

CLA wll bhave a balanced system of assessnents consisting of three
conmponents: standardi zed state tests, Northwest Evaluation Association MAP
Test, and Study Island Benchmark testing.

St andardi zed State Testing includes all required North Carolina state tests
for 6th through 12th grade. M ddle school students will participate in the

state EOG test. Students in 8th grade will also take the EOG test in
Sci ence. High school students will participate in the state EOC tests in
Al gebra I, English I'l, and Bi ol ogy.

Nor t hwest Eval uati on Associ ati on Measures of Academ c Progress (MAP) Testing
is a state-aligned conputer-based testing systemthat adapts to the child in
real-tinme as the test progresses for a pinpoint picture of a students
abilities and readiness. CLA wll wutilize MAP, MP for Science, Skills
Poi nter, End-of-Course Assessnent, and NWEACol | ege Readi ness Assessnent for
grades 6-12.

Study Island Testing is a testing tool that supports the |earning process
and builds off of our students enthusiasm for technology w th engaging,
interactive lessons and activities. CLA will wutilize the EOG Prep, NC
Benchmar ki ng, Conmon Core State Standards Benchmarking for grades 6-8, NC
EOC Conmon Core Benchnmark and the Col | ege/ Career Readi ness suite.
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Policy and Standards for Pronotion

CLA has established a set of pronotion standards to ensure that students
nmeet the required | evels of achievenent and are prepared for the next grade.
Pronmotion and accountability standards for students consist of NC high
school graduation requirenments, |ocal pronotion standards and course
requi renents, performance on state assessnents and attendance requirenents
as set forth in appropriate school policies.

M ddl e School Pronotion Standards

In order to be pronoted to the next grade, mddle school students nust neet
the follow ng requirenents:

State Assessnents - Students nmust score at |least a Level 3 on the State End
of Grade tests in both Readi ng and Mat hemati cs.

Local Standards - Students nust pass 6 out of 8 classes.

Community Service - Students mnust fulfill their comunity service hour
requirenments.

Attendance - Students may not accunul ate nore than 10 unexcused absences.

Hi gh School Pronotion Standards

In order to be pronoted to the next grade, high school students nust neet
the follow ng requirenents:

State Assessnents - Students nust score at least a Level 3 on their state
End of Course tests.

Local Standards - Students nust pass 6 out of 8 classes.

Community Service Students must fulfill their comunity service hour
requi renments.

North Carolina H gh School G aduation Requirenents

In addition to the foregoing requirenents, to be pronoted to the next grade
CLA high school students will be pronoted from grade to grade by attaining
credits that are earned through successful conpletion of high school
cour ses. Wiile pronmotion in high school is determned by course credits
earned, in order to stay on track for graduation students nust take the
courses required by the State Board of Education in the Future-Ready Core
Course of Study and neet the requirenments of Policy 3460, G aduation
Requirenments. CLA w il adhere to the following high school pronotion
st andar ds:

*To be pronoted fromgrade 9 to grade 10: a mninmum of six (6) credits.

*To be pronoted fromgrade 10 to grade 11: a mninmum of twelve (12) credits.
*To be pronoted fromgrade 11 to grade 12: a mininmumof twenty (20) credits.

CLA will require all 12th grade students to successfully conplete the
fol |l ow ng guidel i nes:

*M ni mum of 28 credits

*Passing grades as reflected on the students report card

*Level 111 or higher performance on the NC End of Course tests and fina
examns

*Conpl etion of the required 20 community service hours

*Successful conpletion of G aduation Project

Ret enti on

The Principal has the authority to pronmote and to retain students in
accordance with state | aw and based upon the standards set by the Board and
the SBE. The Principal will consider the follow ng factors:
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*Whet her the student has previously been retained

*Whet her the student is performng at grade | evel

*If working below grade |evel, whether the student could reasonably be
expected to be able to "catch up" to grade |evel and/or be successful at the
next grade level in spite of the deficiencies

*If pronmotion is recommended, what additional or special instruction or
resources would be necessary to provide the student wth a reasonable
opportunity for success in the next grade |evel

*Cl assroom performance of the student in relationship to his/her academc
ability and/or exceptionality

*Performance on state and | ocal tests

Parent Notification
In the case whena student is at risk of failing or possible retention, CLA

wi |l have procedures in place to notify parents/guardi ans. Parents/guardi ans
of all students will receive various notifications fromthe school to alert
themto their child s performance. The follow ng techniques wll be used to
communi cate student achievenent: report cards, progress reports, SIT

nmeeti ngs, PEP neetings, |EP neetings and Parent/ Teacher Conferences.

Students with Disabilities

Students wth disabilities will be held to the sane standards as all other
students to the greatest extent possible. Students with disabilities nmay be
exenpted from the pronotion standards by the IEP Team if the team
determ nes that the student does not have the ability to participate in the
State Future -Ready assessnents. However, exenpted students will be enrolled
in a functional curriculum and denonstrate acceptable outcones on alternate
assessnments. The graduation certificate is available to recognize certain
Students with Disabilities who are not on a diploma track.

High School Graduation Requirements
1. If implemented, describe how the proposed charter school will meet the Future-Ready Core requirements.
Provide details on how the students will earn credit hours, how grade-point averages will be calculated,
what information will be on transcripts.
2. Explain the plan for graduating students with special education needs.
3. Explain what systems and structures the school will implement for students at risk of dropping out and/or
not meeting the proposed graduation requirements.
Charlotte Learning Acadeny high school students wll take the courses
required by the State Board of Education in the Future-Ready Core Course of
Study and nust neet the requirenments of Policy 3460, Graduati on
Requi renent s.

Fut ur e- Ready Core Course of Study Requirenents

4 English Credits English I, Il, Ill, and IV

4 Math Credits Algebra I, Geonetry, Algebra Il and 4th Math Course to be
aligned with the students post high school plans

3 Science Credits - Physical science, Biology, and Environnental Science

4 Social Studies Credits - CGvics and Economcs, Wrld H story, American
History |: Founding Principles and Anerican History Il OR AP US History,
addi ti onal social studies course

1 Health and Physical Education Credit

2 Foreign Language Credits Required for University adm ssion

4 CLA Seminar Credits School Requirenment
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6 additional Elective Credits required

22 Future Ready Credits
6 CLA Credits

Fut ur e- Ready Cccupational Course of Study Requirenents

4 English Credits OCS English I,11, Ill, IV

3 Math Credits - OCS Introduction to Mathematics, OCS Algebra I, and OCS
Fi nanci al Managenent

2 Science Credits - OCS Applied Science and OCS Bi ol ogy

2 Social Studies Credits - OCS Social Studies |I (Governnent/US History) and
OCS Social Studies I1(Self-Advocacy/ Problem Sol vi ng)

1 Health and Physical Education Credit

4 CLA Seminar Credits School Requirenment

12 additional Elective Credits required

22 Future-Ready Credits
6 CLA Credits

Students wll earn credit hours by successfully conpleting and passing
courses. CLA will calculate GPAs on a four point scale and wll use the
foll owi ng gradi ng scal e:

A 93 - 100

B 8 - 92

C77 - 84

D70 76

F Bel ow 70

CLA school Transcripts will contain the followi ng information: student nane,
address, birthday, and parents nanes, grading scale, years, courses, and
grades of conpleted classes, year and course of currently enrolled classes,
achi evenent Test Scores, extra-curricular activities, GPA and expected year
of graduati on.

Graduating Students with Special Education Needs

CLA wll award a high school diploma to students who successfully conplete
the requirenents of one of the North Carolina Courses of Study, and earn any
additional wunit credits as set forth in 3235.1. CLA's staff wll work

vigorously to assist all students in nmeeting their graduation requirenents
in order to earn a high school diploma. However, students with disabilities
who have not net the requirenents for high school diploma will receive a
graduation certificate and shall be allowed to participate in graduation
exercises if they neet the follow ng qualifications:

*Are enrolled in the OCS, and have met the course requirenments but may not
have successfully conpleted all testing requirenents;

*Are enrolled in the OCS, and have net the course requirenents for
graduation but may need | onger to conplete the required hours of enploynent;
or

*For whom the Cccupational Course of Study (OCS) is too rigorous and who are
enrolled in the content courses specifically designed to neet their needs.

Systens and Structures for Students At-Ri sk
CLA wll put forth every effort to keep all students on track to receive
their di ploma and graduate high school in four years. Students will be
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supported by the staff and provided the necessary renediation and services
to assist in their academ c achi evenent and success. For students at-risk of
failing and not graduating, CLA will provide additional instructional tine
to allow for course recovery and/or repeat. The followng strategies are in
pl ace to assist at-risk students:

*Per sonal i zed Education Pl ans

*School Intervention Team

*Sem nar Classes which have a heavy focus on acadenmic, character
devel opnent, and life skills

Student Conduct:
Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide adraft copy of the student handbook within the appendices (Appendix C).

Be sureto include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
Charlotte Learning Acadeny school staff will strive to create a positive
safe environnent that encourages and supports student success. CLA will hold
its students accountable for the highest |evel of student conduct. W expect
our students to treat others with respect and courtesy. CLA will foster an
environment that wll guide positive student behavior in the school and in
the the community and with famly and fell ow students. The prinmary objective
of this code is to develop each student's potential for learning and to

devel op positive relationships. If this is to be acconplished, it is
necessary that the school environnent be free of disruptions which interfere
with teaching and learning activities. W will expect each student to

behave in a manner that does not threaten, interfere with, or deprive other
students of their right to an education and to accept responsibility for
t heir behavior. Underlying causes for m sbehavior will be explored, and when
possible, positive redirection wll occur and acceptable alternative
behaviors wi Il be taught.

CLA will hire a behavior specialist who will be tasked with nonitoring
student behavior. The Behavior Specialist will be responsible for enforcing
the Student Code of Conduct and ensuring that we are fair and consistent in
all our actions and procedures. The behavior Specialist will also be the

first line of contact for parents/guardians in regards to discipline issues.
Staff nenbers are expected to nodel core val ue behaviors that set an exanple
for students. CLA has in place a Student Code of Conduct wth established
rul es, procedures, and consequences. The safety and security of the students
are our highest priorities, and we are conmtted to providing a safe
| earni ng environnent.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Charl otte Learni ng Acadeny
Mailing Address: Charl otte Learni ng Acadeny
City/State/Zip: Charl otte NC 28277

Street Address: 9716-B Rea Rd #171

Phone: 704- 661- 7134

Fax:

Name of registered agent and address: St acey Rose
11205 Sedgenoor Lane
Charlotte, NC 28277

FEDERAL TAX ID: 45-3568037
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence
Panel a Farewel | Menber CABARRUS CvPD
O ficer/ School

34



Charlotte Learning Academy

Resour ce
O ficer/Arny
Davi d Fer nandez Menber CRAVEN Athletic
Di rector/
Teacher
[Actively Menber MECKLENBURG N A
Recruiting At this
Ti ne]
Andre Rose Menber VECKLENBURG At t or ney
M chael Maxwel | Menber MECKL ENBURG Soci al Wor ker
Tara WIIlianson Menber MECKLENBURG Soci al Wor ker
Yvette Smith Chai r man MECKLENBURG CVMs Title |
Director

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

The Board of Directors shall be the governing body of CLA and will have the
ultimate responsibility and authority for creating and advising on school
policy, while the school admi nistration will be responsible for inplenenting
that policy. The Board wll have overall responsibility for conducting
| ong-range planning, ensuring the fiscal solvency of the school and for
reviewing and deciding all other matters of fundanental inportance. The

primary duties of the Board of Directors shall include, but shall not be
[imted to:
(a) adopting, upholding, and serving to fulfill the m ssion, philosophy, and

goal s of the school;

(b)establishing policies for governance that uphold the |aws governing
public charter schools in NC

(c)hiring, evaluating, and retaining the school Principal (who shall also
serve as a non-voting nenber);

(d)recommending to the school Principal and the school admnistration
priorities, short-term and long-term plans, and broad policies for the
successful operation of the school;

(e)adopting and approving the annual school budget and periodically
reviewing the financial statenents of the school for financial stability,
budget viability and state conpliance;

(f)supporting the school adm nistration, faculty, and staff to ensure the
preci se and conplete inplenentation of all aspects of the academ c program
curriculum and instruction, including nonitoring student achievenent to
ensure attainnent of N.C. State Board of Education standards;

(g) adopting and approving operating procedures for the school;

(h)assuming a leading role in pronotion and fundraising for the school;
(1)building and maintaining parent, educator, and comunity partnerships;
and

(j)mai ntaining accurate up-to-date records of the business conducted at all
nmeeti ngs of the Board.

To effectively carry out the functions above, the Board has created
commttees responsible for key aspects of the schools governance. Anmong
ot her commttees, the Finance Conmittee will oversee the general fiscal
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managenent of the school, including budgeting, reporting and fiscal
pol i ci es. The Commttee for Academc Standards wll help develop the
academ c goals for the school and will ensure the goals are being net and
mai nt ai ned. The Parent Advisory Commttee wll assist in coordinating

vol unteer parental services anmong other activities.

The Devel opnent Committee of the Board will fornmulate a nethod to eval uate
the effectiveness of the Board on an ongoing basis. This eval uation process
is designed to achieve a nunber of goals, including rem nding Board nenbers
of their duties and responsibilities, identifying the strengths and
weaknesses of Board operations, review ng and neasuring the schools progress
toward its mssion and founding principles, and ensuring that the channels
of communi cation renmain open between and anong Board nenbers. The eval uation
process will include input from parents, school staff, and students. The
followwng elenments wll be addressed in this evaluation process: Board
Communi cation, School Support, Finance Mnagenent, Policy Devel opnent,
Dedi cation to M ssion and Founding Principles and Rel ationship Buil di ng.

The Board wll hire a high-quality Principal who not only denonstrates past
success in leading a school with a student population simlar to the
students expected to enroll at CLA, but who also deeply believes in the
m ssion of the school. Recruitnment activities could include active searches
for candi dates through education recruiting websites, placing advertisenents
and reaching out to contacts in the community. Once a Principal is hired,
the Board will be responsible for comrunicating the school and individual
goals, both long-term and short-term and for conducting annual eval uations
of the Principal. Annual evaluations wll be based on key areas critical to
t he success of the school.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Board of CLA can have between five (5) and fifteen (15) nenbers. The
initial Board currently consist of six (6) nenbers and we will continue to
actively recruit one additional nenber over the next few nonths. The current
conposition of the Board includes nenbers with strong educati on backgrounds,
social workers with experience working with CLA's targeted popul ation of
students, an attorney with experience in corporate governance and board
matters and a Charlotte Meckl enburg Police O ficer that has experience as a
school resource officer in charter schools.

Wth this variety of professional backgrounds, the current nenbers of the
CLA Board will bring a wde variety of skills and expertise to the overall
operations of the school. Consistent with the school m ssion and founding
principles, collectively the Board has expertise in the areas of school
| eadership and adm nistration, school devel opnent, educational training,
cl assroom teaching, t est adm nistration and coordination, Feder al
programm ng, student counseling, budgeting and finance, safety and law. The
backgrounds of these Board nenbers cover many of the key educational and
operational areas of the school and the experience gained in these various
roles will help Board nenbers effectively nonitor, evaluate and direct these
areas of CLA
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Many nenbers of the Board have experience in |eading and directing staff and
one has experience as a principal in a public school. This experience |eads
to an overall understanding and appreciation of the characteristics of an
effective school and an effective school |eader. The Board will evaluate the
school Principal annually to ensure that the Principal is upholding and
carrying out the overall mssion and founding principles of the school and
achi eving the academ c and personal goals established for the school.

As described in nore detail in the Bylaws, the governance structure of the
Board includes a nunber of specific provisions designed to ensure Kkey
st akehol ders are represented. One of the designated Board conmmttees is the
Parent Advisory Conmttee. This committee will be conprised of parents of
CLA students and the committee will be tasked with identifying opportunities
for parents to provide volunteer services and to make recommendations to the
Board concerning school performance and other matters fromtine to tinme. As
an indication of the inportance of this commttee and parental involvenent
in the school, the Chair of the Board and the Principal will each serve as
ex-officio nmenber of the Parent Advisory Comittee. Anot her avenue for
ensuring other key stakeholders are represented with respect to Board
activities is the creation of non-voting positions on the Board for the
Principal and for one teacher. Finally, the CLA Board will conply with the
open neeting laws of North Carolina, which ensure that nenbers of the public
have access to Board neetings. This approach ensures that all Kkey
st akehol ders are know edgeabl eabout the activities of the school and also
have a voice in the decision naking process.

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The current nenbers of the Board were recruited and sel ected by the founder
of Charlotte Learning Acadeny. The founder first selected the individual to
serve as the Chairman of the Board and then together they recruited and
sel ected nenbers with diverse backgrounds and skill sets that had a passion
for the school's mssion and founding principles. The follow ng
characteristics were sought after during the recruitnment and selection
process of the Board nenbers:

* Passionate and unwavering belief in the charter school's mssion and
foundi ng principles

* Understanding of the community and its needs

* WIllingness to commt tinme for board neetings, commttee neetings,
pl anni ng sessi ons, and special events

* Team pl ayers

* Established coomunity ties and rel ationships

* Diverse in age, gender, race, religion, occupation, skills, and background

The Board currently has one position that remains to be filled at this

tinme. The goal is to fill this position with an individual that brings
different skills and expertise to the current established board. These
individuals are currently being recruited and the intent is to fill these

positions prior to April 1, 2013.

4. How often will the board meet?
The CLA Board will neet on a nonthly basis and will hold one annual neeting.
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
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professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

Al nmenbers of the CLA Board will participate in board orientation training,
which will provide Board nmenbers with a clear understanding of their roles,
duties and expectations. Topics covered will include a general explanation

of fiduciary duties, an in-depth refresher on the information contained in
the Bylaws, review of organizational and student goals, finalizing a
schedul e for determ nation of certain additional school policies, selection
of conm ttee nmenbership, and exploring board neeting | ogistics.

CLA will also utilize the board training offered by the Departnent of Public
I nstruction Charter School O fice. The Board Commttee on School Leadership
will be tasked with overseeing the orientation program for all new nenbers
and for coordinating the continuous planning for training and devel opnent of
all existing Board nenbers. A table representing the proposed training and
devel opnent for the CLA Board can be found in Appendi x H.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

The CLA Byl aws include a conprehensive Conflict of Interest Policy designed
to ensure that current and future nmenbers of the Board avoid conflicts of
interest. In general, the policy requires "interested persons” to disclose
all material information relating to the transaction giving rise to the
potential conflict to the other nmenbers of the Board in order to allow such
ot her nmenbers to analyze and evaluate the potential transaction. The non-
interested nenbers of the Board will then determ ne whether the potenti al
transaction is fair and reasonable to CLA. In such instances, the interested
person will be required to recuse thenselves from (i.e., abstain from
deci si ons where such a conflict exists. The Board will keep witten records
of all such proceedings. In addition, on an annual basis, each nenber of
the Board of Directors will sign a statenent affirmng that such nenber
understands and will conply with this Conflict of Interest Policy.

7. Explain the decision-making processes the board will use to develop school policies.

The nodel the Board will use to create policy is a decision-nmaking nodel
that reflects a clear distinction between governance decision-nmaking and
managenent decision making. The Board will focus on governance decision-
making and will not be involved in handling the day-to-day details of

running the school, dealing with specific personnel issues, or addressing
i ndi vi dual student needs. Consistent with the best practices of nonprofit
corporation managenent, the Board delegates the responsibility for running
the school and inplenenting the Board's policies to the Principal and other
school adm ni strators.

The Board places primary focus on "ends" mssion, vision, and key results to
be achi eved by CLA. The Board will also place priority on major actions and
deci sions that support these "ends" such as nonitoring school progress
toward neeting the student achi evenent and ot her educational goals devel oped
by the Board, budget approval, school-w de policies, strategic planning, and
performance reviews of the school Principal. The policies and decisions
relating to these "ends" enconpass three nmain issues: the schools results or
outcones, the recipients of those results - our students, and the costs to
achi eve those results.
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Whenever possible, the Board wll effectively delegate inplenentation
responsibility with clear instructions and/or suggestions to its own
conmmittees and the school Principal so that the Board as a whole can
continue to maintain a focus on areas of major policy and deci si on- maki ng.

The Board will use the follow ng steps to devel op school policies:

* The Board will access, use and apply relevant information as it relates to
the overall school. Relevant information comes from many sources, including
parents, staff, and the comunity. Rel evant information is focused on

several board concerns: resolving i mmedi ate crises and strengthening | onger-
term educational results.

* The Board w Il discuss 1issues deliberately. Del i berate di scussions
leading to Board decisions will be systematic, objective and open. The
Board will frane issues, consider information in context, and give the tine
necessary to avoid forcing decisions prematurely. The Board wll put aside
personal differences, |ike hidden agendas, and consider wthout prejudice
the nerits of the particular situation or issue, and wll be honest and
forthright in their exchange of viewpoints.

* The Board will consider alternative actions. Consideration of all the
alternative actions indicates that the discussion reflects different points
of view, hears all sides, and assesses the positive and negative
consequences of various choi ces.

* The Board will work toward consensus. Menbers of the Board wll try to
find areas of commonality and will recognize the need for conpromise in the

i nportance of reaching agreenent.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

In conducting its activities, the Board wll be supported by several
commttees specifically designed to ensure that all relevant stakeholders
have a voice in the schools governance.

The Executive Commttee of the Board will act on behalf of the Board in
bet ween neetings, subject to certain limtations set forth in the Byl aws.
The Finance Committee is responsible for the overall fiscal managenent of
the school. The Conmmttee for Academc Standards will be responsible for
ensuring that high standards are being maintained in the standard academ c
curriculum and the quality of teaching in the school remains high. The
Devel opnent Committee is responsible for fundraising opportunities for the

school. The Committee on School Leadership will evaluate the functioning of
t he Board. The Personnel Conmmttee will review disputes and grievances
i nvolving school personnel in accordance wth the school's grievance
pol i ci es. Finally, the Parent Advisory Conmttee shall be conprised of
parents of school students and will work with the school involving vol unteer
parental services, fundraising and school performance and shall nmake

recomendations fromtine to tine in regard to said affairs.

The Board will contract with a CSO that wll be responsible for providing
the school with nonthly and annual financial reports. The selected CSO wi ||
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not affect the governance structure of CLA and will report directly to the
Principal of the school. However, the Board will review and use all created
reports for their overall nonitoring and deci si on maki ng purposes.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring. and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.
Charl otte Learning Acadeny's Board of Directors understands the chall enge of
recruiting qualified and hi gh-perform ng enpl oyees. Although hiring will be
the day-to-day responsibility of the Principal, the Board recognizes that it
is a priority to establish policies and procedures that create an attractive
environment for high-performng enployees, including a positive school
culture with an enphasis on academ c excel |l ence, opportunities for
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continuous professional growmh, and shared decision nmaking that wll
notivate and encourage excellence from enpl oyees. The Board will create and
eval uate the hiring policies in order to ensure that the best candidates are
recruited, selected and retained. It will be the priority of the Board to
assist wth developing strategies that wll nake CLA an attractive
enpl oynment choice for high performng enployees that nmay have several
conpetitive options fromwhich to choose. These strategies wll consist of:

Conpetitive pay
Enphasi zing the ability to develop and utilize creative teaching methods
* Encouragi ng and providing on-going intense, sustained, and research-based
pr of essi onal devel opnment opportunities
* Providing teacher nentors
* Placing a high value on teacher feedback and using that feedback in the
deci si on maki ng process regardi ng the school
* Continuous Education Rei nbursenents such as required Praxis Tests
2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.
The Board of Directors will maintain a positive relationship with all school
enpl oyees that encourages the lines of comrunication to remain open. CLA
understands the inportance of ensuring that all key stakehol ders, including
teachers, are represented with respect to Board activities and have a voice
in the decision making process. As such, a non-voting position has been
created on the Board for a teacher in order to ensure that the Board hears
direct feedback fromthe teachers on a consistent on-going basis. Although

the school staff will report directly to the Principal, the Board nenbers
wi |l continuously show support through Board neetings, school activities and
functions, and the establishnment of school policies. The Board will also be

responsi bl e for staff appeals for resol ving any enpl oyee issues.
3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
CLA provides equal enploynment opportunities to all without regard to race,
color, religion, <creed, sex, age, national origin, veteran status,
disability or any other condition protected by applicable federal or state
| aws.

Hiring

Applicants are required to conplete and sign an enploynment application,
whi ch becones a part of their personnel file if they are hired. Any false
or deliberately msleading or omtted information on an enploynent
application is grounds for imredi ate di scharge.

Any offer of enploynent that an applicant receives from CLA is contingent
upon, anong other things, satisfactory conpletion of a physical exam nation,
a drug screen, and a tuberculin test. The hiring process wll consist of the
following elements: Conpleted Application, Interview Process, Reference
Checks, Conpletion of Physical Exam nation, Drug Screen, Crimnal Background
Check, and Driving record. Crimnal background checks of all personnel are

required by law and will be conducted on all applicants for faculty, staff,
adm nistrative, and volunteer positions. If the job for which an applicant
applied requires driving they will be required to have a satisfactory

driving record and subject to DW record checks.
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Di sm ssal

CLA will be an at will enployer and reserves the right to termnate with or
W t hout cause or notice. In the event it becones necessary to discipline an
enpl oyee, the following steps my occur prior to termnation: verbal
warning, witten warning, inplenented action plan and/or term nation.

Termnations will be treated in a confidential and professional manner. CLA
will strive to ensure thorough and consistent term nation procedures.
Resi gnati ons shoul d be conducted by enpl oyees giving notice through a letter
of resignation submtted to the Principal. Whether an enployee is
termnated or resigns, CLA will conduct an exit interview upon separation.
4. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Charlotte Learning Acadeny plans to offer staff salaries that neet the North
Carolina State base salary caps and are also conpetitive with the salaries
offered by the Charlotte-Mcklenburg School System It is inperative that
salaries are conpetitive with the local systemto ensure that CLAis able to
hire the nost qualified staff avail abl e.

CLA will participate and join the North Carolina State Health Plan for
Teachers and State Enployees and the North Carolina State Retirenent Pl an.

The following table represents the proposed salary ranges and benefits for
t he perspective staff of CLA

Depar t ment Lowest/ Hi ghest/ Average/ Health O fered/ Retirement O fered

Adni ni stration $40, 000/ $60, 000/ $50, 000/ Yes Yes
Teachers $30, 000/ $40, 000/ $35,000/ Yes Yes
Support Staff $20, 000/ $40, 000/ $30,000/ Yes Yes

5. Provide the procedures for employee grievance and/or termination.

Charlotte Learning Acadeny will treat all grievances by enpl oyees seriously.
In the event of an enpl oyee di spute or other grievance involving enpl oynent
matters or the inplenmentation of personnel policies, the enployee and the
Principal wll first make a good faith effort to resolve the issue. This
good faith effort wll include identifying the problem conducting an
investigation (if necessary), identifying and di scussing a range of possible
solutions, selection of the best resolution, determning a tineline for
i npl ementation, and followup. A witten sunmary of the good faith effort
will be included in the personnel file. If, followng the good faith
efforts descri bed above, the enpl oyee issue remains unresolved, the enpl oyee
may submit his or her conplaint follow ng the procedures outlined bel ow

1. The enpl oyee nust submit their grievance in witing to the Chair of the
Personnel Committee after a failed good faith effort to resolve the dispute.

2. The Personnel Conmittee shall schedule a hearing for discussion of the
conpliant with all parties involved. Personnel Conmttee nenbers who are
interested parties, as defined in the Bylaws, shall recuse thenselves from
grievance proceedings if such nenbers have a conflict of interest.

3. A decision established by a majority vote shall be rendered after the
heari ng.

4. Al proceedings will be conducted in closed session, unless requested
ot herwi se by the enpl oyee.
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5. The decision shall be final unless appealed by the enployee to the full
Board of Directors, which my review and nodify the decision of the
Personnel Committee if it finds that the Commttee failed to properly follow
the grievance process.
6. A request for an appeal nmay be submtted to the Chair of the Board of
Directors within five business days of the Personnel Conmttee decision. The
Board Chair will schedule a neeting to consider such an appeal
7. All decisions rendered by the Board of Directors shall be considered
final.

6. ldentify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

Charlotte Learning Acadeny does not predict having dual responsibility
positions during the first five years of operation.

7. Describe the plans to have qualified staffing adequate for the anticipated special needs

population, means for providing qualified staffing for ELL and gifted students.
Charlotte Learning Acadeny will ensure that a free and appropriate education
is provided to all students with exceptional needs in accordance with all
state and federal |aws regarding provision of special education services.

CLA will staff one EC Director and one EC teacher during its first year of
oper ati on. Services for the EC students wll be exam ned and provided
t hrough these staff nmenbers. For children requiring a nore specific or
i ntensi ve educational program beyond the scope of services provided at CLA,
CLA will collaborate and/or contract with outside agencies to utilize the
services available through their progranms in neeting the needs of those
children. Excess costs associated with these expanded services and prograns
will be the responsibility of CLA CLA will continuously evaluate its
Exceptional Children program to ensure that the services our students
require are being offered and net in order to neet their educational needs
and educational success.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

CLA is commtted to recruiting staff with a wide range of skills and
qualities, teaching and adm nistrative experience, and cultural and ethnic
backgrounds, and to having a staff as reflective of the CLA community as
possible. Oher desired qualities and qualifications include: a commtnent
to the mssion and vision of CLA, a proven ability to work effectively on a
team with coll eagues, students, famlies and conmunity nenbers, experience
with a variety of instructional approaches including project-based |earning,
interest or expertise in technology, bi- or multilingual skills, experience
working with a diverse student population, and a commtnent to their own
pr of essi onal grow h.

The following is a description of the projected positions and the expected
gual i fications necessary to hold the position.

PRI NCI PAL
The Principal wll be responsible for the overall managenent of all
functions of the school, including running the schools day-to-day functions.

Required skills include conprehensive know edge of the practices, nethods
and techniques used in the |eadership, admnistration and supervision of a
m ddl e school and hi gh school; thorough know edge of the schools m ssion,
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vision, strategic goals and objectives for student outcones; thorough
know edge of school policies and procedures prescribed by the Board,
t horough know edge of the North Carolina Commobn Core Curriculum and the
North Carolina Essential Standards; thorough know edge of the Brain Based
Learning Theory and Gardners Theory of Miltiple Intelligences; thorough
know edge of a balanced assessnent system skill in oral and witten
communi cations; ability to notivate others to reach their full potential
and ability to establish and nmaintain effective working relationships with
school officials, students, parents, teachers, support staff and associ ates.
Master's Degree in Education Admnistration and considerable years of
adm ni strative and educational experience and licensure as a Principal
required.

ASSI STANT PRI NCI PAL

The Assistant Principal is responsible for assisting the school Principal in
the coordination, supervision and managenent of the school program and
operation. Required skills include thorough know edge of the practices,
met hods and techniques used in the admnistration and supervision of all
progranms in a school; skill in oral and witten comuni cations; ability to
notivate others to reach their full potential; ability to establish and
mai ntain effective working relationships with school officials, parents,
students, teachers, support staff and associates. Master's Degree in
Education Adm nistration and/or considerable years of teaching experience
required.

FI NANCE/ OFFI CE MANAGER

An admnistrative position responsible for preparing and nmaintaining

records; providing clerical support to the school Pri nci pal ; dat a
managenent, conmuni cati ng and preparing needed financial information for the
Pri nci pal or the Board of Directors. Bachel or's Degree inBusiness

Adm nistration (concentrating in Finance, Accounting, or simlar field)
required.

CURRI CULUM SPECI ALI ST

The Curriculum Specialist will be coordinator of the school curriculum and
instructional program responsible for providing |eadership, alignnment,
coordination and delivery in the developnent and inprovenent of the
curriculum program for the school. WIIl ensure that resources are avail able
for teacher and student use and will provide the necessary staff devel opnent
for inplenmentation of the assigned instructional program Masters Degree in
Education Adm nistration and five (5) years of teaching experience required.
GUI DANCE COUNSELOR

The position is responsible for coordinating the delivery of a conprehensive
gui dance and counseling program for students. Responsible for the schoo
hi gher education preparation initiative. Masters Degree in guidance and
counseling or full-time experience as a teacher or experience in school
gui dance and counseling required.

TEACHER

Under direction of the school Principal, plan and provide for appropriate
| earni ng experiences for students. Provide an atnosphere and environment
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conducive to the intellectual, physical, social and enotional devel opnent of
individuals to ensure success for every student. Supervi se students in a
variety of school related settings. Monitor and eval uate student outcones.
Communicate and interact wth students, parents, staff and community.
Devel op, select and nodify instructional plans and naterials to neet the
needs of all students. Mai ntain appropriate records and follow required
procedures and practices. Bachelor's Degree in applicable field of education
from an accredited college or university. Mist have or be eligible for a
teacher license fromthe North Carolina Departnment of Public Instruction and
conply with NCLB Highly Qualified Statutes.

ADM NI STRATI VE ASSI STANT

Provi de secretarial support in the school and give general secretarial
assistance with a considerable anopunt of public contact. Responsible for
front desk, phones, and nunerous office tasks. H gh School D ploma and
consi derabl e secretarial experience required.

BEHAVI OR SPECI ALI ST

To provide a safe atnosphere for enployees and students through the
i npl ementation of the school behavior plan, Student Code of Conduct, and
overal | behavi or managenent of the school including reporting, nonitoring,
and communi cations with parents. Hi gh school graduate, m ninmm of two years
of college with course work in | aw enforcenent or experience working in this
field required.

BUS DRI VER

The Bus Driver is responsible for operating and transporting school -aged
children and other authorized personnel safely and efficiently to and from
t he school and special events. Hi gh School D ploma and possession of a valid
North Carolina Commrercial Drivers License; Conpletion of any required Bus
Driver Training Programrequired.

CAFETERI A STAFF

Responsi bl e for planning, nanaging, nonitoring, supervising and providing
assistance in the provisioning, operation, and functions of the cafeteria
serving, breakfast and lunch. H gh school diploma or GED and a valid
sanitation certification issued by the | ocal health departnent required.

MAI NTENANCE/ CUSTODI AN
Perform responsible wunskilled work in the care and cleaning of school

bui l di ng and assist with m nor maintenance concerns and repairs. GED or sone
hi gh school and sone custodi al and mai nt enance experience required.

Staff Evaluation and Professional Development
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1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Principal, Assistant Principal and Curriculum Specialist wll be
responsi bl e for maintaining teacher licensure requirenents and the planning
and i npl ementati on of the school Professional Devel opnent Pl an.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

Provi di ng students with highly-qualified, passionate, and dedi cated teachers
is the nost powerful school-related determ nant of student success. It is
critical that we hire an exceptional staff that has experience wth the
student popul ation we plan to reach and know edge of the uni que educati onal
opportunities we will provide. 1In order to retain the best staff possible,
it is our responsibility to create a school environnent in which teachers
are invested in the schools mssion and are respected, prepared, and
support ed.

Ment ori ng

In order to ease the transition into the classroom CLA wll provide all
begi nning teachers with an experienced nentor. Teacher nentors wll be
selected based on their past experiences and denonstrated |eadership
abilities. The nmentor will be responsible for supporting new teachers in
devel opi ng course content, including incorporating the key conponents of our
educat i onal phi | osophy, interpreting school rul es and pol i ci es,

denonstrating successful teaching strategies and providing tinely and
constructive feedback to the beginning teacher. Prior to the first day

students arrive, beginning teachers will be given a structured orientation
explaining the nentoring program and their roles and duties. This nmentoring
programw || serve as an inportant support mechani smfor our teachers.

CLA will create a Begi nning Teacher Support Program Pl an guided by the North
Carolina State Board of Education policy TCP-A-004. CLA will use the North
Carolina adopted "Beginning Teacher Qiidelines for the 21st Century
Prof essional s" as the foundation of the formal school nentoring program
CLA's nentoring program will neet the NC Mentor Standards as identified in
the NC Mentor Program Handbook, 2010. Pursuant to the Handbook, Mentors
support begi nning teachers:

*Standard 1 - to denonstrate | eadership

*Standard 2 - to establish a respectful environnent for a diverse popul ation
of students

*Standard 3 - to know the content they teach

*Standard 4 - to facilitate learning for their students

*Standard 5 to reflect on their practice

Ret enti on

CLA will <create a stable and consistent Ilearning environment for our
students by establishing effective retention procedures for the teachers. It
is the responsibility of the CLA Board to establish procedures and policy
that create a positive school culture wth an enphasis on academc
excel | ence, continuous professional growh, and shared deci si on maki ng that
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wi Il notivate and encourage excellence and the retention of our teachers.
Eval uati on

CLA will wuse the NC Educator Evaluation System to evaluate | eadership,
teachers, and staff. The Principal will coollaborate with all teachers to
prepare an individual plan for professional growh. Adhering to the
guidelines set forth in the NC Teacher Eval uation Process Handbook produced
by NCDPI, CLA's teacher evaluation process wll include the follow ng
conponent s:

*Conponent 1: Training -All staff will receive training onthe evaluation
process.
*Conmponent 2: Orientation - Provide for all teachers during the first two

weeks of Teacher Workdays.

*Conmponent 3: Teacher Self-Assessnent - Conpleted during the first tw weeks
of teacher workdays.

*Conmponent 4: Pre-Observation Conference - The CLA Principal will neet with
the teacher prior to the first observation to discuss self-assessnent and
pr of essi onal devel opnent needs.

*Conponent 5: Qbservations - CLA will conduct on all teachers lasting the
entire class period.
*Conponent 6: Post-Observation Conference - Evaluators wll conduct to

di scuss and anal yze the teachers performance.
*Conmponent 7: Sunmary Eval uation Conference and Scoring the Teacher Summary

Rating Form -The Principal wll nmeet with all teachers to discuss and
anal yze the teachers perfornmance.
*Conponent 8: Professional Developnent Plans - WII prepare wth the

teachers based on their scores fromthe Teacher Scoring Rating Form
*Conponent 9: Effective dates and Effect on Licensing and Career Status
3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or

uniform.
CLA will wutilize numerous sources of data when planning for staffing needs
and PD opportunities including; evaluations, self-assessnents, student
testing results, mentor reports, and PD needs assessnments. CLA will wutilize

best practices and research based strategies when developing PD
opportunities.

CLA wll use a variety of resources and tools to deliver effective
prof essi onal devel opnent. High quality PD will be delivered in the follow ng
ways:

*Si t e- Based Coaching - Admi nistrators and Curricul um Speci alist may serve as
a site-based coache to assist teachers in instructional strategies.

*In-service - PD opportunities will be offered by adm nistrators and outside
sources to deliver quality training. CLAwll offer the follow ng in-service
training to all staff: Cosing the Achievenent Gap, Teaching the D verse and
ED Student, Training in the Teacher Evaluation System Brain Based Learning
Theory, Analyzing data, and the Multiple intelligences.

*On-Line Modules - CLAw |l participate and support the PD opportunities
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of fered through NCDPI - NC Educati on.

*Wor kshops - CLA will support staff in attending various workshops that w |l
enhance their ability to teach effectively.

*Conferences - CLA wll support teachers in attending subject related
Conf er ences.

*Partnerships and Organizations - CLA wll wrk wth the followng
organi zations to ensure high quality, research based developnent is
provi ded; NC Center for the Advancenent of Teaching, NC Teachi ng Acadeny, NC
Educati on, and NCDPI specific programtraining.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

CLAs 2014- 2015 school cal endar has set aside 13 Teacher workdays and 5 Staff
Devel opnent days which wll be dedicated to professional devel opnent
opportunities. The weeks of August 11th and August 22nd, prior to the
students first day, will be used solely for the professional devel opnent and
training of all staff. These two weeks will have a heavy enphasis on the
foll ow ng topics:

*Ef fectively working with diverse and econom cal |y di sadvantaged students -

CLA will serve a large at-risk population requiring teachers to be trained
and informed on the best nethods to teach and relate to all students. Staff
will receive training on notivating and setting high expectations for
students who typically do not succeed in school.

*Brain Based Learning Theory - Staff will be trained on the theory and
effectively creating student-centered classroons. Training wll include

hands-on activities and training in strategies and classroom activities and
| esson planning that support the Brain Based Learning Theory.

*Multiple Intelligences - Staff will be trained on Howard Gardner's Theory
of Multiple Intelligences. Training wll i nclude admnistering and
implenmenting the inventory and effective instructional strat egi es,

activities, and | esson planning that reflect the intelligences.

*Data Driven Decision Miking - Staff wll receive training on how to
di saggregate classroom data in order to nake informed and effective
i nstructional decisions.

*21st Century Learners - Staff wll receive training on inportance of
eval uating technol ogy use and effective integration. Training will include
subj ect based instructional strategies, activities and | esson planning.

*Teacher Evaluation System - Al staff wll be trained on the teacher
eval uation system ensuring that everyone is aware of policies, procedures,
and personal responsibilities.

*Behavi or managenent - Al staff wll receive training on classroom
managenent techniques and strategies. Wth a Jlarge at-risk population it is
a priority to CLAthat all staff is prepared to teach and work effectively
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with the diverse, economcally disadvantaged student and all issues and
concerns that arrive with the student.

*Effective Relationship Building - The founders of CLA put the utnost
inmportance in the ability to effectively build relationships. Staff wll
receive training on how to  build effective relationships wth
adm ni stration, peers, students, and parents.

*School policies and procedures Al staff will receive initial training on
school ©policies and procedures from personnel manuals to school safety
pl ans.

*Parent | nvol venent Staff wll receive training on how to effectively
communi cate and invol ve parents/ guardians in their child' s education.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Charlotte Learning Acadeny has set aside 13 Teacher Wrkdays and 5
Pr of essi onal Devel opnent days wthin the 2014-2015 school cal endar.
Prof essi onal devel opnent days are spread out over the school calendar to
ensure that tine is set aside throughout the year to address all staff needs
for devel opment. These days will be dedicated to the professional growh of
the staff. Along with the days set aside for professional devel opnment, CLA
will also provide in-service opportunities to teachers at the end of sone
school days. Professional devel opnent will be ongoing as individual teachers
needs are established. Staff wll also participate in off canpus growh
opportunities in the fornms of State Conferences and workshops. CLA wll
utilize the admnistration, curriculum coordinator, and outside resources to
conduct all necessary professional devel opnent.

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it isrequired by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

At Charlotte Learning Acadeny we will carry our focus of superior education
from inside the school walls out into the community. Mar ket i ng
conmuni cations is vital to our mssion as we strive to give at-risk children
the opportunity to learn and grow regardl ess of ethnic background, incone
| evel or environnent. CLA's marketing will include direct conmunications
wth |local community outreach programs; infornmation posted at |ocal ethnic
churches; school informational sessions and workshops at state-funded day
cares; flyers and brochures avail able at sumrer canps and preschool s.

Goal s and bj ecti ves
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* To successfully introduce CLA to famlies, educators, the educational
comunity, and other service agencies in Mecklenburg County focusing on the
greater Charlotte area.

* To increase awareness of the exceptional m ddle and high school education
avai | abl e for CLA students.

Mar keting El enents will include:
Wb site Developnent - Famlies will have imediate online access to the
CLAs mi ssion. The website will host a place for both students and parents to

find vital information about CLA - from a conprehensive activity cal endar,
grade |evel program details, homework specifics, teacher bios and contact
i nformati on, adm ssions information, downloadable fornms, open house dates,
etc. CLAs website can be |ocated at: www. charl ottel earni ngacadeny. org.

Public Relations - Open House dates are inperative to CLAs success. To
ensure potential students and their famlies are famliar wth CLAs unique
educati onal philosophy, parents will be encouraged to attend a 60-mnute

Open House. W feel strongly that parents and caregivers shoul d understand
who we are and what our mission is prior to sending a child to CLA Two
open house events wll be held every year prior to open enrollnment and
| ottery dates.

Media - Articles about CLA and public interest features will be offered to
the nmedia for publication. CLA will use nmedia vehicles with broad reach

such as The Charl otte Observer, Charlotte Parent, La Noticia, and | ocal news
and radi o broadcast that can reach a diverse audi ence.

Printed Literature and Direct Mil - An informational package wll be
designed to deliver audience specific information and to serve as an
introduction to CLA. CLA will share its mssion outside of the school by
reaching local children and parents by way of brochures, workshops,
sem nars, website links and public relations opportunities. W wll
distribute brochures and flyers at |[|ocal businesses, physicians offices,
preschool s and daycares, libraries, churches and other applicable |ocations.
A special enrollnment inquiry mailing will be mailed to various sections of
the Charlotte Metro area. In addition, we will acquire booths and tables at

education job fairs to locate and interview the areas finest teachers and
staff.

Partnership Marketing - CLA will work in close partnerships with agencies,
organi zati ons, and educators in the greater Charlotte area. W wll reach
out to, and attenpt to partner with, community centers, daycare centers,
before and after school prograns, Head start, and Smart Start prograns
seeking at-risk school -aged children. These relationships are inperative to
our marketing plan to successfully identify and recruit a diverse popul ation
of at-risk children.

Communi cating with prospective famlies and students is very inportant. W
are enthusiastic about the prospect of sharing the CLA spirit and vision.
The founders and Board nenbers of CLA have already begun to reach out to the
communi ty through many avenues:

*Participated in the Charter School Fair hosted by the North Carolina Public
Charter School Association 1/30/13
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*Board nenbers have been marketing the school and actively recruiting
addi tional nenbers.

*Created an active Facebook page to deliver continuous up-to-date
i nformati on about the charter school application process.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

Charlotte Learning Acadeny has established a parental involvenent plan to
neet the needs of the famlies in our school. W understand that a child's
education is a responsibility shared by the school and famly during the

entire time the child spends in school. Qur goal is to educate all students
effectively, and we know that to do that the schools and parents nust work
as partners to ensure educational success. CLA wll foster and support
active parental involvenent by providing a welconmng atnosphere where

parental participation is recognized as an asset since supportive parents
hel p i nprove student achi evenent and school culture.

The CLA Parent Involvenent Plan has been devel oped to support the school
m ssion. The CLA Adm nistrators and faculty will be required to participate
in no less than two hours of professional devel opnent per year designed to
enhance understanding of effective parental involvenent strategies and the
i nportance of adm nistrative |eadership in setting expectations and creating
a climte conducive to parental participation.

The CLA Parental Involvenent Programw || :
(1) Involve parents of students at all grade levels in a variety of roles;

(2) Recognize that communi cation between hone and school should be regular,
t wo-way, and neani ngful .

*Prepare an informational packet to be distributed annually to the parent of
each child in the school, appropriate for the age and grade of the child;
*Ensure all activities planned will encourage parental involvenent;

*Set-up a system to allow the parents to comunicate in a regular,
nmeani ngf ul manner with the child' s teacher and the school principal; and
*Schedul e no fewer than (2) parent-teacher conferences per school year.

(3) Acknowl edge that parents play an integral role in assisting student
| ear ni ng.

*Schedul e regul ar parent invol venent neetings;
*Schedule initial neetings with parents to gather their input in creating
their child s Personalized Education Plan; and

*Provi de parent semnars on a variety of topics that will ultimtely assist
parents in their child s education, e.g., learning activities, applying for
institutions of higher education, filling out financial aid fornms, and

parenting tools.

(4) Welcone parents into the school and seek parental support and
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assi st ance.

*Not adopt any school policies or procedures that woul d di scourage a parent
fromvisiting the school or fromvisiting a child' s classroons; and
*Encourage school staff to use the volunteer surveys to conpile a vol unteer
resour ce book.

(5) Recogni ze that a parent is a full partner in the decisions that affect
his or her student.

*Include in the school's policy handbook the school's process for resolving
parental concerns, including how to define a problem whom to approach
first, and how to devel op.

(6) Recogni ze that conmunity resources strengthen school prograns, famly
practices, and student | earning.

*Enable the formation of a Parent Teacher Association or organization that
will foster parental and community invol venent;

*Send nonthly newsletter to all parents/guardians;

*Provi de coordi nated vol unteer service; and

*Provi de School Supplies as needed.

(7) Support the devel opnent, inplenentation, and regular evaluation of the
program to involve parents in the decisions and practices of the school,
using the conponents listed in this section.

*Invite parents to be nmenbers of the Parent Advisory Commttee of the Board
of Directors, where they can work wth the school involving volunteer
par ent al servi ces, fundraising and school performance and  rmaking
recommendati ons for school inprovenent.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
Charlotte Learning Acadeny wll enroll any eligible student wunder North
Carolina Charter Law. Students wll be admtted according to G S. 115C
238.29B(b)(4) and G S. 115C- 238.29F(d)(1). CLA will not discrimnate against
any student on the basis of gender, race, creed, color, religion, national
origin, age, achievenent or aptitude or athletic ability in its adm ssions
or educati on prograns.

Lottery - CLA will admt 6th-10th grade students for the 2014-2015 academ c
school year. Each grade will have 80 open enrollnment spots. For the first
year of operation, enrollnment priority wll be given to children of the
school 's principal, teachers, and initial nmenbers of the CLA board of
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directors. A lottery will be conducted to determ ne the students who wll
be admtted or placed on the waiting |ist.

Lottery Process

1. Adm ssions applications will be due into the school office before the
established deadline. The lottery wll be conducted during an open board
meet i ng.

2. Nunbered cards, which represent student applicants wll be sealed in
grade-speci fic envel opes. (Twins nanes will be assigned on the sane nunbered

card unless students are in separate grades.) (If multiple birth siblings
apply for admssion to the school and a lottery is needed under G S. 115C
238.29F(g)(6), the school wll enter one surnane into the lottery to
represent all of the nmultiple birth siblings. If that surname of the
multiple birth siblings is selected, then all of the nultiple birth siblings
shall be admtted.)

3. The nanes from each grade-specific envelope will be placed into a |arge
container and selected one at a tine to fill each vacant space.

4. After the total nunmber of students to be accepted has been reached, al
remai ni ng applicants nunbered cards will be drawn and the order of the
students will be placed on the waiting |ist.

5. Acceptance letters wll be sent to students selected during the lottery.

Parents nust return confirmation letters by the deadline in order to not
forfeit their space.

6. Applicants on the waitlist will be contacted according to their nunber
order established at the lottery.

Admi ssi ons Process
1. Current CLA students will be required to submt a re-enrollnment comm tnent

formfor the foll ow ng school year.
2. New applications nust be conpleted and submtted by parents/guardians.

Applications will be checked for conpleteness and wll go through the
Lottery Enroll nment process.
3.0Once admi ssion is conplete the student's information will be |ogged into

the Entry/Wthdraw Log for the school year.
W t hdrawal Process
1. A parent/guardian should notify the school in person, verbally, or in

witing of their child s decision to withdraw and conplete a w thdrawal form
establishing the reason, transfer school, and effective date.

2.CLA will provide the new school with the child' s school records once a
Records Request Formis received.
3.0nce withdrawal is conplete, the withdrawing student's information will be

| ogged intothe Entry/Wthdraw Log for the school year.

Transfer Process

1. Upon adm ssion, transfer students wll be required to turn in al
conpl eted application material s.
2.Parent/Guardians will be required to conplete a Records Request Form

gi ving the school perm ssion to obtain the student's previous school records
i ncl udi ng EC Records.
3.0nce the transfer is conplete, the student's information will be | ogged
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into the Entry/ Wthdraw Log for the school year.

2014- 2015 Enrol | ment

For the 2014-2015 school vyear, CLA will hold an open enrollnent period
begi nning on February 3, 2014 or the day after the date the school receives
final approval from the State Board of Education, and ending May 2, 2014.
The enrollnment lottery will be held within two weeks of May 2nd in an open
forumincluding the Board nenbers.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Char | ot t e- Meckl enbur g
School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #2 page.
LEA #3
2014-2015 20152016 2016-2017 2017-2018 2018-2019

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

600 000 000 600 000 000 600 000 000 600 000 000 600 000 000
ggade 80 0 80 0 80 0 80 0 80 0
g;ade 80 0 80 0 80 0 80 0 80 0
g‘g""de 80 0 80 0 80 0 80 0 80 0
ggrade 80 0 80 0 80 0 80 0 80 0
%ade 80 0 80 0 80 0 80 0 80 0
flrade 0 0 80 0 80 0 80 0 80 0
f‘zrade 0 0 0 0 80 0 80 0 80 0

400 480 560 560 560

55




Charlotte Learning Academy

Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Charlotte Learning Acadeny plans to find a school |ocation that will allow
us to take advantage of the Charlotte Area Transit System (CATS). The CATS
system is extrenely convenient and wll allow students from all areas of
Charlotte easy access to the school. It is inportant to us that we are
|ocated in an area that can reach as many students as possible that are
| ooking for an alternative to their current school.

During the first year of operation, students will be transported to and from
school by wal king, carpooling,school bus, and/or using CATS buses and
trains. CLA wll assist students if necessary in obtaining CATS nonthly
passes to ensure that a lack of one will not hinder a student's attendance.
CLA will also look into the option of contracting out bus services with the
| ocal LEA or |ocal bus conpanies if we find that the need for transposition
is larger than expected. CLA will ensure that no student is denied access
due to a lack of transportation.

CLA plans to provide our own bus service starting in the first year of
operation. W wll begin our first year with one bus and then we wll
continue to add buses over the next three years until we are able to provide
full -service transportation to our students.

CLA wll coordinate and provide transportation for special education
students. Students may require transportation based on their disability or
the locations of their program Exceptional Children transportation needs
are addressed through the student's Individualized Education Plan (IEP or
504 Plan). Students with special needs who are not identified as requiring
special transportation will access regular transportation on the sane basis
as students in general education.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Charlotte Learning Acadeny is commtted to providing every student with a
healthy breakfast and lunch. W predict a large portion of our student
popul ation will be students who are economnically di sadvantaged. Due to that
reason, it is inportant that we have the capability of providing our
students with breakfast and lunch daily. We plan to operate a full cafeteria
and participate in the Federal Free and Reduced Lunch Program 1In the
process of securing a school |ocation, one of the main characteristics we
are searching for is the capability to run a kitchen and cafeteria on our
school grounds. Ensuring that are students are receiving at |east two full
and healthy neals a day is inportant to our mssion and the overall well
being of our students. To the extent we are unable to operate a full
cafeteria during the first year of operation, CLAwIll contract with a |unch
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service vendor to provide our students with daily neals.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:
Errors and omissions. one million dollars ($1,000,000) per claim;

General liability: one million dollars ($1,000,000) per occurrence;

Boiler and machinery: the replacement cost of the building;

Real and personal property: the appraised value of the building and contents;

Automobile liability: one million dollars ($1,000,000) per occurrence; and
Workers compensation: as specified by Chapter 97 of the General Statutes.

Nouh~wbdeE

Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

Area of proposed

coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera

Liability $1, 000, 000 $5, 064. 00
Officersand

Directors/Errors and $1, 000, 000 $. 00
Omissions

Property Insurance $500, 000 $1, 200. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding

Mini mum/M aximum $250, 000 $250, 000 $332. 00
Amount

Other $2, 000, 000 $10, 007. 00
Total Cost | $16, 784. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

srosed4 02/26/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
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Facility Form (Appendix N).

Charlotte Learning Acadeny is using the assistance of Victoria Blue of
W ki nson & Associates to assist in our facility search. W are searching
for a facility in or near the Uptown area of Charlotte with hopes of
renovating a warehouse. W are looking for a space large enough to
accommodate are overall student population of 560 students. W are
predicting the need for 35 classroons to accommpdate our 6th-12th grade
st udent s.

CLA has been actively searching and identifying spaces that will match our
school needs. Throughout the application process the CLA founders wll
continue to search for a school Ilocation. Upon charter approval the CLA
Board of Directors will nove forward wth securing the school facility. CLA
will nmore than likely need to renovate and update the facility and will make
sure all school requirenments are net in order to secure our Educational
Certificate of Cccupancy.

Victoria Blue

W | ki nson and Associ at es

Br oker/ Real t or

Suite 110

8604 Ciff Canmeron Drive

Charlotte, NC 28269

vbl uereal ty@nmuai |l . com

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Charlotte Learning Acadeny will work diligently to secure a facility for the
2014- 2015 school vyear. a few locations are already wunder review and
avai l able when we are ready to proceed. In the case that CLA s selected

facility will not be ready for the school year, CLA will work on building a
list of prospective sites that can be utilized for a short period of tine or
until our facility is ready. CLA is currently making connections with the

University comunity and Business comunity to assist in providing the
needed space for our school.

If CLA has to use a contingent location for the first year of operation, we
will forgo having a full service cafeteria and rely on contracting out those
services. However, the CLA Board of Directors is confident in the fact that
we can secure a facility and be ready to operate for our first school year.
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying
on federal funding in year oneto meet budgetary goals.

e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1600 - Charl otte- Meckl enburg School s

Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015

State Funds $4,438.40 400 $1,775,360.00
Local Funds $2,262.96 400 $905,184.00
Federal EC Funds $3,743.48 40 $149,739.20
Totals $2,830,283.20
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp: Federal Funds $149,739 $179,687 $209,634 $200,634 $200,634
-L ocal Per Pupil Funds $905,184 $1,086,220 $1,267,257 $1,267,257 $1,267,257
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $1,775,360 $2,130,432 $2,485504 $2,485504 2,485,504
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $2,830,283 $3,396,339 $3,962,395 $3,962,395 $3,962,395

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019
This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).

BUDGET

EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
Personne: |
$73,000
Principal 1 $65,000 $65,000 1 $67,000 $67,000 1 $69,000 $69,000 1 $71,000 $71,000 1 $73,000
62,000
. e 1 $55,000 $55,000 1 $57,000 $57,000 1 $58,000 $58,000 1 $60,000 $60,000 1 $62,000 $
Assistant Principal
) . 1 $40,000 $40,000 1 $41,500 $41,500 1 $43,000 $43,000 1 $44,000 $44,000 1 $45,500 $45,500
Finance/Office Manager
0,000
. - 1 $35,000 $35,000 1 $36,000 $36,000 1 $37,000 $37,000 1 $38,000 $38,000 1 $40,000 4
Curriculum Specialist
ngggrO”&" Children 1 $35,000 $35,000 1 $36,000 $36,000 1 $37,000 $37,000 1 $38,000 $38,000 1 $39,000 $39,000
$80,000
) 1 $35,000 $35,000 1 $36,000 $36,000 2 $36,000 $72,000 2 $38,000 $76,000 2 $40,000
Guidance Counselor
,000
. - 1 $29,000 $29,000 1 $30,000 $30,000 1 $32,000 $32,000 1 $33,000 $33,000 1 $34,000 $34
Behavior Specialist
3,000
N . 1 $25,000 $25,000 1 $26,000 $26,000 1 $29,000 $29,000 1 $31,000 $31,000 1 $33,000 $33,00
Administrative Assistant
27,000
. . . 0 $0 $0 1 $24,000 $24,000 1 $25,000 $25,000 1 $26,000 $26,000 1 $27,000 $
Finance/Office Assistant
1,131
22 $35,000 $770,000 24 $36,000 $864,000 29 $37,000 | $1,073,000 29 $38,000 | $1,102,000 29 $39,000 $1,131,000
Core Content Teacher(s)
i ; 29,000
Egﬁ]‘;&(‘é )Spec'a“y 8 $35,000 $280,000 10 $36,000 $360,000 11 $37,000 $407,000 11 $38,000 $418,000 11 $39,000 .
: i 117
E&eﬁg?;‘)a' Children 1 $35,000 $35,000 2 $36,000 $72,000 3 $37,000 | $111,000 3 $38,000 |  $114,000 3 30000 | L7000
66,000
. 2 $20,000 $40,000 3 $21,000 $63,000 3 $22,000 $66,000 3 $22,000 $66,000 3 $22,000 3
Food Service Staff
8,000
) 1 $20,000 $20,000 3 $21,000 $63,000 4 $22,000 $88,000 4 $22,000 $88,000 4 $22,000 %8
Transportation Staff
2,000
. ! 1 $20,000 $20,000 1 $21,000 $21,000 2 $24,000 $48,000 2 $25,000 $50,000 2 $26,000 $52,00
Maintenance/ Custodian
2,316,500
43 $484,000 | $1,484,000 52 $524,500 | $1,796,500 62 | $545,000 | $2,195,000 62 $562,000 | $2,255,000 62 $580,500 $
Total Personnel
] # # # # #
Benefits: Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total
Health | 21,904
nerance 43 $5102 | $223256 | 52 $5102 | $260984 | 62 $5192 | $321,904 | 62 $5,192 | $321,904 | 62 $5102 | O
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Medi 0,008
icae 43 $484 $20812 | 52 $484 $25168 | 62 $484 $30,008 | 62 $484 $30008 | 62 $484 ¥
Retirement/Death/Disabil] s281.200

ty 43 $4537 | $195001 | 52 $4537 | $235924 | 62 $4537 | $281204 | 62 $4537 | $281204 | 62 $4,537 ‘

Social Security 43 $2,144 $92,192 | 52 $2144 |  $l11488 | 62 $2144 | $132928 | 62 $2144 | $132928 | 62 2149 | $132928

Total Benefit 766,134
ot Benetits 172 | s12357 | ssa1ssi| 208 | s12357 | soazses | 248 | s12357 | s766134 | 248 | 812357 | 766134 | 248 | 12357 |
Tota:azzrgseotnnel 215 | $496357 | $2,015351 | 260 | $536,857 | $2430064 | 310 | 557,357 | $2961,134 | 310 | $574357 | $3021134 | 310 | $502857 | $3.082,634

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books And Supplies Furniture $80,000 $40,000 $30,000 $20,000 $5,000
Office Supplies $20,000 $25,000 $30,000 $30,000 $30,000
Books and Supplies Copy Paper $5,000 $8,000 $10,000 $12,000 $12,000
Curriculum/Texts $100,000 $50,000 $50,000 $25,000 $20,000
Instructional Materials $50,000 $70,000 $75,000 $75,000 $75,000
School Supplies $30,000 $50,000 $60,000 $60,000 $60,000
Testing Supplies $15,000 $20,000 $25,000 $25,000 $25,000
Human Resources Costs Cso $24,000 $29,000 $32,500 $32,500 $32,500
Legal Counsel $5,000 $5,000 $5,000 $5,000 $5,000
Personnel Software $2,000 $2,000 $2,000 $2,000 $2,000
Powerschool $5,000 $5,000 $5,000 $5,000 $5,000
Staff Development $30,000 $50,000 $50,000 $50,000 $50,000
Other Field Trips $2,500 $5,000 $10,000 $10,000 $10,000
Food Plan $50,000 $70,000 $90,000 $90,000 $90,000
Insurances $17,000 $20,000 $22,000 $22,000 $22,000
Marketing Plan $15,000 $15,000 $15,000 $15,000 $15,000
Transportation Plan $30,000 $60,000 $30,000 $30,000 $10,000
Travel Expenses $2,000 $5,000 $8,000 $10,000 $10,000
Rents and Debt Services Custodial Supplies $2,500 $3,000 $5,000 $5,000 $5,000
Extermination $1,000 $1,000 $1,000 $1,000 $1,000
Facility Lease/Mortgage $150,000 $150,000 $150,000 $150,000 $150,000
Maintenance $2,500 $3,000 $5,000 $5,000 $5,000
Rent of Equipment $20,000 $25,000 $26,000 $27,000 $28,000
Security/Alarm $2,000 $2,000 $2,000 $2,000 $2,000
Technology Technology Computer Lab $0 $70,000 $70,000 $35,000 $10,000
Hardware Instructional Software $15,000 $20,000 $30,000 $30,000 $30,000
Network/I nternet $15,000 $20,000 $22,000 $24,000 $25,000
Office Software $5,000 $7,000 $9,000 $10,000 $10,000
Utilities Electric $5,000 $5,000 $5,000 $5,000 $5,000
Energy $5,000 $6,000 $7,000 $7,000 $7,000
Phone $5,000 $10,000 $10,000 $10,000 $10,000
Water/Sewer/Trash $2,000 $2,000 $2,000 $2,000 $2,000
Total Operations $712,500 $853,000 $893,500 $831,500 $768,500

* Applicants may amend thistable and the position titlesto fit their Education and Oper ations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $2,015,351 $2,439,064 $2,961,134 $3,021,134 $3,082,634
TOTAL EXPENDITURE (OPERATIONS) $712,500 $853,000 $893,500 $831,500 $768,500
TOTAL EXPENDITURES $2,727,851 $3,292,064 $3,854,634 $3,852,634 $3,851,134
TOTAL REVENUE $2,830,283 $3,396,339 $3,962,395 $3,962,395 $3,962,395
ANNUAL NET PROJECTIONS $102,432 $104,275 $107,761 $109,761 $111,261

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

Revenue Projections

A large portion of our
student enrollnment at
operating plan provides
school year.
i ncreases

five year period,
addi ti on of

reflects a state per

budget
CLA over

year
nunmber

revenue projections are based upon the planned

the first
400 students during
During the 2015-2016 school
to 480 with the addition of
during the 2016-2017 school
the total
80 12th grade students.
based upon these enroll nent

pupi |

and the for
of students w |
The budget
nunbers each year.
fundi ng nunber of $4, 438. 40.

year,

five years of

t he total

oper ati on.
the 2014-2015 acadenic
nunmber of students

80 11th grade students.

t he remai nder of
increase to 560 with the
revenue projections are

In particul ar,

t he

Qur

Finally,
initial

t he budget
Based on additi onal

budget research, our projections also include a County per pupil funding
nunber of approximately $2,262.96 (per CMS Budget section). Finally, our
operating plan projects an EC enrollnment of 10% of our overall student
popul ation (i.e., 40 EC students) during the initial operating year with a
Federal EC per pupil funding nunber of $3,743.48. These per pupil funding
nunbers were used to determne the total projected revenues over the first
five years of operation based on the increasing enroll nent nunbers.

Per sonnel Budget Expenditures

The CLA staffing plan is based upon the educational environment and the
specific educational plans and prograns we plan to inplenent. Certain
projected staff menbers, such as the Curriculum Specialist, wll be
i nport ant in overseeing these plans to ensure consistency and
accountability. The projection of the nunber of Core Content Teachers and
El ective / Specialty Teachers is necessary in order to ensure the small

cl ass sizes and teacher-student ratio required by our educational plan. The
projected salaries of the staff nenbers included in the budget are based
upon the North Carolina state scales and are conparable to sal aries being

paid for those positions in CMs. Staff nenbers that conplete the year in
good standing will qualify for a 3% increase in salary on a year-to-year
basis. The projections for health and retirenent benefits are based upon

calculations provided by the North Carolina Teachers and State Enployees
Plan and the North Carolina Retirenment System respectively.
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Oper ati ng Expenditures

The operating expenditures are based upon the nunber of classroons and
students CLA projects having during the first five years of operation. The
costs for Books and Supplies are based upon the projected student enroll nent
and the costs of the resource materials and series we plan to inplenent in
the classroom The Rent and Debt Service category is based on narket
research regarding the current facilities and other spaces that we have seen
and represents an average of the |ease paynents being requested by current
owner s.

To the extent budget projects are |lower than planned, we wll adjust our
staff nunbers and teacher ratios to reflect our ADM

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

CLA intends to engage a contractor to provide accounting services for the
school. This company will assist the school in accounts payabl e processing,
payroll and payroll tax adm nistration, budget planning, conpliance wth
Federal, State and Local conpliance, preparation of nonthly and annual
financial statements and all financial reporting requirenents. The
Principal and O fice Manager will be in charge of all accounting issues for
the school and will serve as the key liaisons between the school and the
accounting contractors that we ultinmately engage. The accounting contractor
that we partner with nust have significant experience working in the
education area, specifically wth charter schools operating in North
Carolina. CLA has already nmade contact with both Acadia NorthStar and and
| SIS consultant for accounting services, as well as LB&A Certified Public
Accountants located in Charlotte, NC for audit services. Upon charter
approval, the Board of CLA will continue a rigorous interview process to
select the conpanies it feels are the best fit for the school based on a
nunber of factors, including recommendations from others, prior experience,
and cost.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

The CLA budget is a reflection of the commtnment we have to providing the
educat i onal environnent we believe wll provide the best |earning
opportunities for our students. This educational environnment is based upon
the inplenentation of various prograns and features and the spending
priorities reflect the inportance of these priorities in the foll ow ng ways.

*Small Cl assroom Sizes. The student-teacher ratio reflected in the budget
denonstrates our commitnent to smaller classroom sizes to help facilitate
i ndi vi dual i zed | earning opportunities for our students.

*Staff Sal aries. The salaries contained in the budget reflect our
understanding of the need to recruit qualified teachers and to nmake sure
salaries remain conpetitive wth those being paid by the Charlotte
Meckl enburg School System
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*Curriculum Specialist. There are several conponents to the student-
centered | earning environnment we plan to provide, including adopting speci al
concepts to be used in the classroom |In order to ensure that these various

conponents are being properly and consistently inplenented throughout the
school and that teachers and staff are receiving all necessary professional
devel opment with respect to these concepts, it is inportant to have a
Curricul um Specialist in charge of overseeing this aspect of our educational
pl an.

*Prof essi onal Devel opnent. Qur operating budget projects a significant
prof essi onal devel opment conponent. This supports our belief that highly
qualified teachers are a key conponent of our students success and that we
need to provide ongoi ng professional devel opnent opportunities to ensure the
vari ous aspects of our educational plan are being properly inplenented.

The budget projections currently reflect a contingency reserve at the end of
each year and we plan to operate in a manner that wll rmaintain that
reserve. Additionally, we plan to receive additional sources of funds that
can be used for operations. Subject to conpleting all required training,
CLA wll qualify for a grant from Partners for Developing Futures
(additional details are in Appendix P) for up to $230,000 in additional
funds over several years.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

Charlotte Learning Acadeny has created a five year budget based solely on
State and Local ADM funds. CLA will be commtted to identifying and applying
for school grants that will supplant all local and state funds. W are in
the process of receiving a grant from Partners for Devel opi ng Futures that
wi |l provide supplenental financial assistance via an inplenentation grant
for the first three operating years. CLA will continue to pursue an apply
for grants that can enhance our academ c program

CLA will also participate and/or apply for additional Federal School funds
once in operation:

The Child Nutrition Program

| DEA Title VI-B Handi capped

ESEA Title |

Saf e and Drug- Free Schools and Communities
| mprovi ng Teacher Quality

Educati on Technol ogy Fornula (PRC 107)

* % X X Xk

CLA will secure additional funds through lending institutions and banks in
order to assist in securing a facility, buses, and other high priced itens.
5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?
Charlotte Learning Acadeny is confident in the research that resulted in our
enrol | ment projections. However, in case our anticipated revenue is |ower
t han expected, CLA has considered two contingency plans. The first consists
of adjusting our staffing nunbers downward based on the nunber of students
actually enrolled. That will help ensure that we naintain the proper
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teacher-student ratio while protecting against potentially having too many
teachers for the enrolled population. The second consists of utilizing sone
portion of the contingency anount present in the budget. The current budget
projects a contingency anmount of roughly 3% 4% each year. This contingency
anount will allow roomfor unexpected changes in ADM and expenses.

Assum ng no reduction in staffing |evels, the break-even student enroll nent
nunbers for the first five years are as foll ows:

Year Projected Break-Even

1 400 385
2 480 466
3 560 545
4 560 545
5 560 545

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of
opening.
The current CLA cash flow contingency consists of additional funding sources
outside of state and |ocal funding. These include grants, such as the
Partners for Devel oping Futures funds, and other grants that CLA is actively
pursuing at this tine. These also includes a potential bank financing,
whi ch the Board of CLA is currently exploring.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

At the end of each fiscal year, Charlotte Learning Acadeny's Board of
Directors will contract wth a licensed North Carolina CPA to conduct an
annual audit of Charlotte Learning Acadeny's financial practices and
records. In accordance with GS 115C-238.29F(f) , Charlotte Learning Acadeny
will: (1) comply with the financial audits, audit procedures, and audit
requi renents adopted by the State Board of Education for charter schools;
(2) Conply with the reporting requirenents established by the State Board of
education in the Uniform Educati on Reporting System and (3) report at | east
annually to the State Board of Education the information required.

Provide the name and contact information of the firm approved by the NC Local Government

Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

Charl otte Learning Acadeny expects to retain (Subject to Board of Directors
final approval) the firmof Rives and Associates, LLP to conduct our annual
financial audit.

Ri ves & Associ ates, LLP
Suite 100

1023 W Mbrehead Street
Charlotte, NC 28208
(704) 372-0960 (phone)
(704) 372- 1458 (fax)
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of Char | ot t e Lear ni ng Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it istrue and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: sr ose44
Board Position: Board Chai r

Signature: Date: 02/ 26/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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