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To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: CARE Leader shi p Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: CARE
Leader shi p Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: A. Necol e Jones
Title/Relationship to nonprofit: CEO

Mailing address: 952 Golf House Rd WSuite 1-228

Whitsett NC 27377
Primary telephone: 302-430- 6661 Alternative telephone: 336- 541- 6655
E-Mail address: carecentermd@mai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: GJI LFORD
LEA: 410- CGui l ford County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? CARE Leader shi p
Acadeny

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year 06, 07, 08 300
Second Year 06, 07, 08, 09 400
Third Year 06, 07, 09, 10 500
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Fourt h Year 06, 07, 09, 10, 11 600
Fifth Year 06, 07, 09, 10, 11, 12 700
Si xth Year 06, 07, 09, 10, 11, 12 700
Sevent h Year |06, 07,09, 10, 11, 12 700
Ei ght Year 06, 07, 09, 10, 11, 12 700
Ni nt h Year 06, 07, 09, 10, 11, 12 700
Tent h Year 06, 07, 09, 10, 11, 12 700

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

carecenter Andrea N Jones, Chair
Sgnature Title

carecenter 03/01/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

The mssion of the CARE Leadership Acadeny (CLA) is to provide a
conprehensive and restorative program which addresses the academ c, social
enotional, behavioral and vocational needs of students. CLA is an
environment that will: 1) neet student needs in a healing and nurturing
environment 2) nmaximze a student's potential for success by refocusing
extrinsic notivation to intrinsic determnation 3) foster enotional and
intellectual developnent of its students by wutilizing a strength-based
paradi gm which will guide towards functional, successful, and |eadership
exi stence in pre-adol escent and adol escent living and 4) cultivate caring,
commtted, positive and lasting relationships between adults and students
whi ch creates |asting | earning.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

CARE Leadership Acadeny (CLA) is a program geared toward grades 6-12 that
will be |located in Southeast G eensboro where there is evidence of a grow ng
nunber of famlies that desire the kind of school choice that CLA wll
offer. Wth many successful schools of choice, many with significant waiting
lists, Southeast G eensboro parents continue to denonstrate their need to
have other options in their child s education. In addition, according to a
News and Record article from Septenber 25, 2011 Guilford County Schools
expect to add 6,300 students over the next 10 years, placing additional
strain on staffing and facilities. Private schools in @ilford County
continue to flourish as parents | ook for alternatives to the regular public
schools. Two of the highly sought after prograns in the city have excessive
price tags, admission criteria, and waiting lists. Wile these are excellent
opportunities for sone, nost of the population for which this is not a
realistic option. Famlies in search for better and safer places for their
children, hone schools in Qiilford County have been growi ng over the | ast
decade as they search for alternative educational opportunities.

In addition to school <choice dropout rates are at epidemic levels. In
Buil ding A GRAD Nation 2012 Report it states: Redesigning the m ddle grades
to foster high student engagenent and preparation for rigorous high school
courses. The past year has seen grow ng recognition of the critical role the
m ddl e grades play in enabling all students to graduate from high school
prepared for college, career and civic life. The U S. Secretary of Education
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Arne Duncan elevated these grades at the national level in two nmgjor
speeches on mddle grade reform over the past year. "The m ddl e grade years
have been called the Bernuda Triangle of K-12 education. Its the tine when
students sink or swm" In high-poverty schools in the African Anerican and
Latino entrenched populations, in particular, the mddle grades can either
put students on a path to college and careers or it can steer them to

dropping out and the unenploynent |ine. Research has shown that the
transition years, when students nove from the elenmentary to mddle grades,
and then from the mddle grades to high school, can be particularly

perilous. Wthout sufficient support, students can becone disengaged from
school and start on the path toward dropping out. Best practices also
suggest that caring, know edgeable and commtted adults who set high
standards and assist students in neeting these standards, coupled wth
supportive school conditions and climtes, are critical to hel ping students
make successful transitions. Research indicates that socio-econom c status
is one factor in the dropout rate. Students who dropout often identify their
relationships with teachers as a factor in their |ow attendance and
ultimately | eaving school therefore at CLA, every student will be assigned a
staff nenber as a liaison to establish a relationship with thestudent and

famly. Research of risk and resiliency factors; indicate students who
believe there is at |east one adult who cares do better than those who don't
beli eve anyone cares for them Wth this in mnd CLA will provide a

conprehensive and restorative programthat will address the academ c, social
enotional, behavioral and vocational needs of its students while creating an
envi ronnment of lasting | earning.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(sS) that may be impacted?
300 students is .41% of the ADM - to start@5 years it will be .69% (if
Quilford county enrollnent stays the sanme (72,056 students)@ 10 years it
will be 1.24% (if @ilford county enrollnent stays the sane (72,056
st udent s)

3. Explain how the charter school's education plan will compare to or differ from that of the local

LEA(S).
CLA will provide a conprehensive and therapeutic program which addresses
the individual academc, .social enptional. and vocational needs of
students. The School is an environnent that will: 1) neet student needs in

the nost nurturing environnent possible 2) maximze a student's potenti al
for success within and outside of the school environnent and 3) foster
enotional and intellectual developnent of its students by utilizing a
strengt h-based paradigm which will |ead towards functional and successful
exi stence in adult living.

4. Inthe appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.
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The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

CARE Leadership Acadenmy(CLA) will be located in Southeast G eensboro where
there is evidence of a growing nunber of famlies that desire the kind of
school choice that CLA will offer. Wth many successful schools of choice,
many wth significant waiting lists, Geensboro parents continue to
denonstrate their need to have other options in their childs education. In
addition, according to a News and Record article from Septenber 25, 2011
@Quil ford County Schools expect to add 6, 300 students over the next 10 years,
pl acing additional strain on staffing and facilities. Private schools in
Quilford County continue to flourish as parents |look for alternatives to the
regul ar public schools. Two well know progranms in G eensboro have excessive
price tags, admission criteria, and waiting lists. Wile these are excellent
opportunities for some, this is not a realistic option for many parents.
Fam lies in search for safer school choices for their children, home schools
in Guilford County have been growi ng over the | ast decade as they search for
al ternative educational opportunities.

In addition to school <choice dropout rates are at epidemc levels. In
Buil ding A GRAD Nation 2012 Report it states: Redesigning the m ddle grades
to foster high student engagenent and preparation for rigorous high school
courses. The past year has seen growi ng recognition of the critical role the
m ddl e grades play in enabling all students to graduate from high school
prepared for college, career and civic |ife. The U S. Secretary of Education
Arne Duncan elevated these grades at the national level in two mgjor
speeches on mddle grade reform over the past year. "The m ddl e grade years
have been called the Bernuda Triangle of K-12 education. Its the tinme when
students sink or swm" In high-poverty schools in the African American and
Latino entrenched populations, in particular, the mddle grades can either
put students on a path to college and careers or it can steer them to

dropping out and the unenploynment |ine. Research has shown that the
transition years, when students nove from the elenmentary to m ddle grades,
and then from the mddle grades to high school, can be particularly

perilous. Wthout sufficient support, students can becone disengaged from
school and start on the path toward dropping out. Best practices also
suggest that caring, know edgeable and commtted adults who set high
standards and assist students in neeting these standards, coupled wth
supportive school conditions and climates, are critical to hel ping students
make successful transitions. Research indicates that socio-econom c status
is one factor in the dropout rate. Students who dropout often identify their
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relationships with teachers as a factor in their |ow attendance and
ultimately | eaving school therefore at CLA, every student will be assigned a
staff nenber as a liaison to establish a relationship with the student and
famly. Research of risk and resiliency factors; indicate students who
bel i evethere is at |east one adult who cares do better than those who don't
beli eve anyone cares for them Wth this in mnd CLA wll provide a
conprehensive and restorative programthat will address the academ c, soci al
enotional, behavioral and vocational needs of its students while creating an
envi ronment of l|asting | earning. CLA was fornmed to maxi m ze student | earning.
Several features of CLA will be especially conducive to inproved student
| earning, including small class size, a focus on collaborative |earning and
a rigorous curriculumw th high expectations for students. Research supports
that smaller learning environment that is properly applied will inprove
student outcones as well as having positive effects on school safety. There
is simlar support in the literature for small class sizes, active skill-
based | earning, and high student expectations for all of which will be anong
our schools driving forces.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

The goals of the CLA School are based upon the education and success of
students. These goals include the facilitation of 1) student graduation,
pronmotion or transition; 1) devel opnent of coping and adjustnent skills that
contribute to acconplishnment of personal goals and functioning living within
the community-at-large and 3) the acquisition of vocational skills that |ead
t o meani ngful enpl oynent.

Mastery of these primary goals wll serve as a neasure for student
performance and progress within the School wll provide the standards
agai nst which the School will determne its rate of success.

The School's success will also be nudged by the rate of mastery of student
PIP goals and objectives. It is expected that proficiency will be achieved
based on i ndividual goals and objectives through services offered within and
t hrough community |inkages, outside of the School .

The provision of an appropriate and academ cally chal |l enging curricul um that
nmeets the requirenents of the @Quilford County Public Schools and addresses
the | earning needs of all students enrolled in the School.

The provision of the pre-career and vocational conponent which will nmaximnm ze
opportunities for student enployability upon graduation/program conpl etion;

The provision of social enotional |earning and behavioral services that
foster the devel opnment of personal insight, positive behavioral decision-
making skills, and healthy nental/enotional functioning for our students
and

The cultivation of positive and collaborative relationships with parents,
famlies, comunity resources and agencies in order to offer conprehensive
services for students within and outside of the school environnent.
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2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

Student performance wll be assessed in the academ c. social enotional
| ear ni ng/ enoti onal / behavi oral and vocational areas upon adm ssion into the
School. These assessnents, utilizing both formal and infornmal assessnent
tools, wll dictate performance standards for students and wll be
i ncorporated into the devel opnent of student PIP's, instructional plans, and
student success plans. In addition to assessnents conpl eted by educational,
vocat i onal and soci al enot i onal | earning staff per sons, triennial
evaluations wll be admnistered by the School or requested from the
referring agencies in order to assess |long-term progress of students.

Students will al so be assessed according to behavioral standards as neasured
by the Behavior Mdification Plan (BPP) developed and utilized by the
School . Daily, weekly and nonthly data as coll ected by behavi oral counsel ors
will be utilized to mnmeasure student success as neasured by PIP's and
behavi oral standards dictated by the BMP. This data will also contribute to
the devel opnent of behavioral goals and objectives and behaviora
success/intervention plans. Functional behavior assessnents wll also be
conpleted on students to examne current behavioral performance and
behavi oral success needs.

Goal 1: CLA will inplenent a rigorous academ c program that aligns with the
NC Common

Core Standards and will prepare students for higher education.

bj ective 1: The school will use a rigorous curriculumin grades 6 to 12.

Goal 2: Students will achieve appropriate growh over tine.

bj ective 1: Each student will make nore than one year of academi c growth in
each academ c year.

(bj ective 2: Students performng below grade level wll perform on grade
| evel after being in our programfor three years.

oj ective 3: Teachers will use a variety of strategies including classroom
differentiation and acceleration to challenge all students to achieve
opti mal academ c grow h.

Goal 3: Students will participate in social enotional |earning based on the
common character traits.

bjective 1: Al grade levels will use a character focus curriculum as part
of their educational program There will be a school w de value for each
mont h. Each grade level will plan activities and di scussions centered around
t hat val ue.

bjective 2: The school wll hold frequent school-w de assenblies where
i ndividuals and groups wll be recognized for achievenment or growh in

activities related to the nonthly val ue.
ojective 3: Students will have nultiple opportunities to participate in

school w de service projects that highlight one or nore virtues. Students
will also be encouraged to participate in other service to the school

10
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

The CARE Leadership Acadeny is designed to neet the educational, social
enotional |earning, behavioral, and vocational needs of pre-adolescents and

adol escents in grades 6-12. The program will utilize a psycho-educati onal
approach to neet the needs of each individual student based upon higher
| evel of functioning upon enrollnment. CLA will provide its students with a

conprehensi ve experience in each of the aforementioned areas by ensuring
that its staff is fully trained and equipped with the necessary skills to
effectively address each area of need. Therefore, the SST, which consists of
assigned professionals from the educational, behavioral, and social
enotional |earning and vocational departnents becones crucial in planning
for student programm ng and success.

Instruction within the School will be highly structured and individualized
as dictated by student varied nodalities will be utilized to address the
multiple learning styles of students enrolled in the School. Instruction
will be primarily delivered by the classroom teacher and teacher assistant.
Structured instruction may also be offered by clinicians within small group
therapy in the form of group/individual projects to enhance mastery of
soci al /enotional goals as dictated by student PIFP s.

Instructional materials will include devel opnentally appropriate and hands-
on learning activities that reinforce traditional instruction wthin
cl assroons. Opportunities for individual, small group and whole group
instruction will be provided to students within the academ ¢ and vocati ona
areas. Innovative and flexible instructional strategies such as cooperative
| ear ni ng, whol e | anguage instruction, and strength-based instruction wll be
utilized. Specifically, wthin the vocational area, teachers, and the
enpl oynment counselor wll enploy instructional methods that will include a
variety of |earning experiences including nentoring, |job-shadow ng, school -
sponsored work enterprises. and actual enpl oynent opportunities.

Cenerally, students will be grouped according to grade levels i.e.. 6th,
7th, 8th, 9th, 11th, andl2th grade groupings. Students may be grouped in
mul tiple grade levels in self-contained classes, which will deliver academc

services to students with specific deficiencies in academ c performance and
intellectual functioning.

K-12 Curriculum and Instructional Design:
Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
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structure.

At the core of its mssion, CLA seeks to equip its students with the
necessary skills in order to realize their fullest potential academ cally,
behaviorally, and vocationally so that they mght becone contributing and
productive citizens. The core conponents of the program are educational,
soci al enotional |earning, behavioral and vocational and will be inplenented
as foll ows:

The Educati onal Conponent

The educational department will be supported by an Academ c Coordi nator and
Teachers. This staff wll be responsible for instruction in the follow ng
subj ects: Language Arts, Mathematics, Social Studies, Science, Life Skills,
Foreign Language, and Fine Arts. Students wll receive individualized as
dictated by the Prescribed Individualized Plan (PIP). Those who are
functioning either above or below grade level will receive specialized and
i ndividualized instruction in order to address their unique |earning needs.
Each classroom wi || have a maxi num of 25 students and will be equipped with
access to an integrated and networked system that wll allow access to
educational software utilized throughout the academ c program This
systemw Il allow for individual and/or small group instruction w thin each
academ c subject and will provide opportunities for students to experience
continuity within the various educational areas. Students wll receive
credits, which wll satisfy the mddle and high school graduation
requi renents of the Q@uilford County Schools culmnating in the earning of
the mddle school pronotion and high school diploma. Each student is
assigned an admnistrator that will be a nenber of that students success
team ( SST) .

Soci al Enotional Learni ng Conponent

The social enotional |earning conponent of the program w Il be supported by
a Social Enotional Learning Coordinator, Social Wrkers/ Therapists, Case
Managers and a consulting Psychol ogist. The social workers/therapists wll
be licensed clinicians and wll provide services to students and famlies.
Each student will receive individual and small group sessions as prescribed.
Cinicians will also provide famly therapy as requested and/or needed by a
student's famly. Each student 1is assigned a therapist/case nanager
depending on need will be a nenber of that students success team (SST).
Student case managenent wll also be an integral conponent of the social
enotional |earning departnent. Social workers will provide such services by
linking students and famlies with private and public agencies as needed,
coordinating the involvenent of outside agencies and comrunity resources
with students and famlies and assisting students and famlies wth
accessing any resources that may exist outside of CLA to ensure maximum
student and famly stability. The consulting psychologist wll provide
services to the CLA its students and famlies to include evaluations,
consultation and referrals to ancillary agencies/facilities.

The Behavi oral Conponent

The behavioral conponent of CLA wll be supported by a Behavioral
Coordi nator and Behavi oral Advocates. Each student is assigned a behavi oral
counselor that wll be a nenber of that students success team (SST).
Counselors will be present with students and will observe studen

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B1) for
one core subject (specific to the school's purpose) for each division (elementary, middle, high) the school
would ultimately serve.

12
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2. AsAppendix B2, provide avisual disseminating what courses (core content and electives) will be offered
in year one through year five of the charter high school. Please ensure the projected staff and budget
aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

CLA will provide a high quality secondary education in a supportive, snall-
school environnment. W wll provide the same core curriculum for all
students, teaching by grade level in mddle school (grades 6-8) and by
discipline with a high curriculum standards in the H gh School (grades 9-
12). The social enotional, behavioral and vocational departments wll be
integrated into the curriculum at each grade |evel using Howard Gardners
Multiple Intelligences. W t hout neglecting the inportance of core
curriculum WMth, Science, English and Social Studies our educational focus
i s adding studies to enhance academ c potential, inprove personal growth and
provide a rigorous ready |learning environnent for our |ocal mddle and high
school students in order for them to obtain higher |earning and successful
adul t careers.

At the Hi gh School, we intend to follow the North Carolina Standard Course
of Study for mathematics, science, English and social studies and devel op
our own courses in the areas of Business, Technol ogy, Leadership Devel opnent

and Physical Education. W will develop courses that nmeet all North Carolina
graduation requirenments but wll enphasize learning wth nultiple
intelligence theory, cross curricular ties and the integration of |eadership
skills in every day class activities. W ill wuse materials that are

consistent with the highest standards of their respective disciplines and
t he best technol ogies affordable. W also intend to offer Advanced Pl acenent
courses in each field of study although, again, the specific courses to be

offered will be determined during the planning year. We will also inplenent
the North Carolina high school exit standards, which wll require our
students to conplete a senior project and pass End-

O -Course assessnments in Algebra |, Biology, English I, GCvics and

Econom cs, and U.S. History.
4. Describe the primary instructional strategies that the school will expect teachers to master and explain
why these strategies will result in increased academic achievement for the targeted student population.
CGenerally, the School wll wutilize the academc curriculum in the core
subjects (Language Arts, Mathematics. Science, Social Studies, Foreign
Language, Fine Arts, Physical Education) as devel oped by the Guilford County
Public Schools in order to ensure consistency and correlation with NC high
school graduation requirenments. Additional and supplenentary curricula wll
be utilized by School staff to support core curriculum in the academc

areas. Conprehensive and experiential curricula will also be utilized in the
vocational, social enotional |earning and behavioral areas that support
goals and objectives. Conputerized and networked curriculum will also be

utilized within each conponent of the program Educational software in each
curricula area will be accessible fromall classroons, workshops, and | abs.
5. Explain how the proposed instructional plan and graduation requirements will ensure student readiness for
college or other postsecondary opportunities (trade school, military service, or entering the workforce).
Hi gh school graduation requirenents for CARE Leadership Acadeny are as
fol | ows:

Content Area
13
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Course of Study Credits

Engl i sh

Engl i sh Language Arts I, II, II1l, IV (Specific courses to
be devel oped during planning year) 4

Mat hemat i cs

Al gebra I, Algebra Il, Ceonetry, and one higher |evel
math course with Algebra Il as prerequisite 4

Sci ence

Physi cs, Chem stry, Biology, Earth/Environnental
Sci ence (or AP Environnental Science) 4

Soci al St udi es

Government, Civics and Economics, US History, Wrld History
and one additional civics or service |earning course (specific
courses to be devel oped during planning year) 3

Moder n Forei gn Languages

Two courses in the sane nodern foreign | anguage 2

Fine Arts

Fine Arts TBD 1

Vocati on Educati on
Career Technol ogy and Enpl oynent Readi ness TBD 2

Heal t h and Physi cal Educati on

One daily class period will be devoted to a conbination
of physical education using martial arts and the
heal t hful |iving conponent of the NC Standard Course of
St udy 1

TOTAL CREDI TS
25

6. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief
narrative on how the calendar coincides with the tenets of the proposed mission and education plan.
Proposed SY Cal endar 2014-2015
August 04, 2014 2 week Staff Oientation
August 18, 2014 Students begin (county starts |ast week in aug)

Sept enber 01, 2014 Labor Day
Cct ober 14, 2014 Col unbus Day
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Cct ober 20, 2014 End of 1st Gading Period
Novenber 11, 2014 Veterans Day

Novenber 27 28, 2014 Thanksgi vi ng Break

Decenber 22, 2014 January 5, 2015 Wnter Break
January 05, 2015 End of 2nd Grading Period
January 19, 2015 Dr. Martin Luther King, Jr. Day
February 16, 2015 Presidents Day (county doesnt take pres day)
March 16, 2015 End of 3rd G ading Period

April 6 10, 2015 Spring Break

May 25, 2015 Menorial Day

June 05, 2015 End of 4th G ading Period

June 05, 2015 Last day for students

Septenber 17th Half day for students/ Staff PD
Cctober 25th Half day for students/ Staff PD
February 13th Half day for students/ Staff PD
March 20th - Half day for students/ Staff PD

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels: ensuring continued progress and
academic student growth.
CARE Leadership Acadeny (CLA) is designed to neet the educational, clinical,
behavi oral, and vocational needs of at-risk pre-adol escents and adol escents.
Qur student body covers grades 6-12. Students in these crucial stages of
devel opnent often becone categorized as at- risk because of their
environment, famlial structure, chronic absenteeism truancy, contentnent
wi th subsistence, and the relationship between | ow academn c achi evenent and
di sruptive behaviors. These students are also at greater risk for expul sion,

dropout, incarceration, substance abuse, recidivism and failure to acquire
the basic skills necessary for mddle, high, and post-high school
functioning. The programw |l wutilize a psycho-educational approach to neet

t he individual student needs in all areas.

The psycho-educati onal approach utilized at CLA is designed to enhance the
traditional definition of achievenent and to provide opportunities for
students to experience self-worth and success in their day-to-day existence.
Furthernore, this approach requires that students be considered as
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i ndi viduals when evaluating and treating their enotional, behavioral, and

| earning needs. All disciplines will be fully imersed in student success in
order for full enotional, intellectual developnent, and potential to be
realized. Therefore, the Student Success Team (SST), which consists of
assigned professionals from the educational, behavioral, <clinical, and

vocati onal departnents, becones crucial in student program pl anning.

CLA will provide its students with conprehensive experiences in each of the
aforenentioned areas by ensuring that its staff is fully trained and
equi pped with the necessary skills to effectively address each conponent. W
will also solicit the involvenent of famlies, comunity resources,
referring agencies, and any others who may be involved with the students in
order to enhance the inplenentation of the program At the core of our
m ssion, we seek to equip our students with the necessary skills in order to
realize their fullest potential academi cally, behaviorally, and vocationally
so that they mght beconme contributing and productive |eaders in the
comuni ty.

CLA provides a unique and conprehensive programfor its students, addressing
not only the behavioral and |earning needs, but assisting our youth in
becom ng conpetent, insightful, and self-sufficient l|leaders as well. 1In
order to facilitate the inplenentation of such a program CLA wll also
offer "wap around” services that will address the needs of the students and
famlies within the school environnent as well as offer agency/ professional
i nkages within the community-at-large. These services will be provided and
supervi sed by program nentors whose duties include offering academ c and
career guidance, |eadership role nodeling, and assistance with devel oping
i nt erpersonal and problemsolving skills. These nentors will also assess the
needs of the student both within and outside of the school environnent
interact with students famlies, staff and other service providers to foster
normati ve devel opnent, and create individualized programm ng and treatnent
plans for all students upon conpletion of CARE Leadership Acadeny in order
to ensure our students post-secondary success.

2. Explain how theinstructional plan and curriculum will meet the needs of English Language Learner
(ELL) students, including the following:
a) Methodsfor identifying ELL students.
b) Specificinstructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.

Students with English Language Learner proficiency (ELL) will be assessed
upon entering the school. The school wll provide services to those
qualifying students and will conply with the EC certification table in the

NC Course Code Directory and Instructional Personnel Assignments be put in
pl ace to accomodate the LEP students in a tinmely manner:

Hone Language Survey: Date of registration or within the first week of
school

Classification of LEP Levels: Twenty days after registration or return of
survey

Student Placenent in LEP: One nonth after student enters CLA

Parent/ Guardi an Notification: Upon date of classification

Teacher Certification/Personnel: Establish schedule upon opening of school
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Update LEP Plan: One nonth after student enters school

Check Cunul ative Fol der: Upon recei pt

Post Program Review. One nonth after student enters CLA

Recl assification or Exiting of LEP Students: Any point in year after 4
nont hs of assessnent or May, for end of year assessnent

Home- School Conmmuni cati on: Ongoi ng t hroughout the year

The EC and LEP faculty nenbers wll be responsible for assisting the
cl assroom teacher in designing a classroomthat wll neet the needs of these
students as well as the other students in the class. Therefore, it is the
intent of the school to use an inclusion nodel to its fullest possible
extent. It is understood that this may not always neet the needs of the
students in each class. Entrance and exit requirenents as well as graduation
requirenents (if the school is to be high school).

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specificinstructiona programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.
b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.
The charter school nust accept special needs children under the federal
legislation Individuals wth D sabilities Education Act (IDEA) (20 U S.C
1400 Et seq.) and the state legislation (G S. 115C- 106 Et seq.). Provide a
cl ear and thorough explanation of the procedures the proposed charter wll
follow to insure conpliance of the above |aws. CARE Leadership Acadeny is
commtted to neeting the needs of all enrolled students. It is the policy of
CCA that every child have a fair and full opportunity to reach his full
potential and that no child shall be excluded from service or education for
any reason. To ensure that we neet the needs of exceptional children we wll
have an Excepti onal Children (EQC depart ment responsible for the
identification and screening of all children with special needs. The EC

departnment will further be responsible for devel opi ng educational plans and
strategies for special needs students. The EC departnent will evaluate the
needs of children and the adequacy of special education prograns before
placing a child in the program The departnment wll conduct periodic
eval uation of the benefits of the prograns and conpare the benefits to the
nature of the childs needs. The EC departnment of CCA wll take every
reasonabl e measure to prevent denials of equal educational opportunity on
the basis of physical, emotional or nental handicap; and will assure that
the rights of students with special needs and their parents or guardi ans are
protected. Al teachers in the EC departnment will be |icensed and neet the
highly qualified designation. Teachers w | be trained in the
identification, screening, inplenentation and nmaintenance of |ndividual
Educati on Program (1 EP) and Section 504 plan.

The staff of CCA will be aware of students with an Individual Education

Program (1 EP) or a Section 504 plan and nmake sure that all requirenents are
being nmet as prescribed. The I1EP will be updated per the | aw and adj ustnents

will be nmade to acconmodate each student. A licensed, certified EC teacher,
cl assroom teacher, parent and administrator wll be given proper
notification and invited to attend all neetings. There wll be ongoing

assessnments in classroons to identify students with special needs. Students
with a Section 504 plan or identified as being eligible for a Section 504
will be offered accommpdati ons and or services for the identified
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disability. Accommpdati ons and services for both IEP and 504 will include
but not be limted to:

nodi fication of tests and assignnments, extra set of textbooks for hone,
adj usted seating, use of study guides/organizational tools, preferential
seating, nodified recess and PE, and use of necessary health care

procedures. CARE Leadership Acadenys EC staff wll have ongoing, intensive
training to ensure awareness and conpliance wth state and federal
exceptional childrens laws. The EC staff will work closely with classroom

and special teachers
to provide students with the necessary and appropriate accomobdati ons and
i nterventions.

St udent needs will be supported throughout the interventions determ ned by a
Student Success Team (SST). The SST process wll identify whether the
concern about the student is academc and/or behavioral 1in nature.
Interventions will be established by the team and agreed upon by parents and
teachers. The interventions will be in place for a mninmm of three weeks
then evaluated by the SST. If the strategies prove to be successful the plan
will be continued, if not, adjustments will be nmade to inplenent a different
set of interventions. At the point of not being able to show i nprovenent
through the interventions the staffing team will refer the student to a

school psychol ogist for a psychol ogical evaluation to determ ne whether the
students needs warrant an individual education plan (IEP) and special
education or related services. Other areas, such as speech and | anguage,
wll also be assessed. The SST conmttee, school director and parents w ||
review results and

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education services as
identified in the federal 'Child Find' mandate. Be sure to include how student eval uations and
assessments will be compl eted.

3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
The popul ati on of students who choose to attend CLA will nandate many of the
decisions surrounding staffing the school. The D rector wll hire a
licensed, certified staff nenber to provide services for students wth
exceptionalities including Exceptional Children (EC) and Limted English
Profi ci ent (LEP) students. CLA realizes that it is the schools
responsibility to neet the needs of these students and will conmt to hiring
or contracting with appropriate professionals to neet the needs of the
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students. Consideration will be given to the Special Education consultants
to neet the needs and requirenents of our exceptional children popul ation
The staff of CLA will be aware of students with Individual Education Program
(IEP) and section 504 plans and ensure that all requirenents are being net
as prescribed by law. The IEP will be updated per the |law and adjustnents
will be nmade to acconmobdate each student. A licensed, certified EC teacher
cl assroom teacher, parent and adm nistrator will be notified and invited to
attend all neetings. There will be an ongoing assessnent in classroons to
determine if a child has special needs. CLA will treat each child on an
i ndi vidual professional basis. The NC State Code wll be followed. It
includes but is not limted to:

A non-discrimnatory Policy Regarding ldentification, Location, Evaluation
and Sel ecti on,

| DEA el i gi bl e students,

| ndi vi dual education plans (I1EP) developed in IEP neetings with parents and
the 1EP comm ttee,

Least restrictive environnent, Parent/Student participation in decisions,
Procedural due process. The CLA teachers who teach core content to EC
students will hold appropriate "in field assignnment” in accordance Student
needs will be supported throughout the interventions determ ned by a Schoo
Support Team (SST). Students will be identified and evaluated in accordance
wth state and federal regulations. The SST process will identify whether
the concern about the student is academ c and/or behavioral in nature.
Resear ch-based interventions will be established by the team and agreed upon
by parents and teachers. The interventions will be in place for a m ni mum of
three weeks then evaluated by the SST. If the strategies prove to be
successful the plan wll be continued, if not, adjustnents will be nmade to
implenent a different set of interventions. At the point of not being able
to show inprovenment through the interventions, the SST wll determ ne
whet her the students needs warrant an individual education plan (IEP) and
special education or related services. Oher areas, such as speech and

| anguage, wll also be assessed. The SST committee, school director and
parents will review results and agree upon a plan. The following is a |ist
of services that will be provided to serve the needs of the exceptiona

st udent popul ati on:

Academ ¢ Pul | out

Consul tati on and Col | aborati on

Speech Therapy, Physical Therapy & Cccupational Therapy
Enriched Curricul um

Students with limted-English proficiency (LEP) wll be assessed upon
entering the school. The school wll provide services to those qualifying
students and will conply with the EC certification table in the NC Course
Code Directory and Instructional Personnel Assignments be put in place to
accommodat e the LEP students in a tinmely manner:

Hone Language Survey: Date of registration or within the first week of
school

Classification of LEP Levels: Twenty days after registration or return of
survey

Student Placenent in LEP: One nonth after student enters CCA

Parent/ Guardi an Notification: Upon date of classification

Teacher Certification/Personnel: Establish schedul e upon opening of school
Update LEP Plan: One nonth after student enters school
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Check Cumul ative Fol der: Upon receipt
Post Program Review. One nonth after student enters CCA
Recl assification or Exiting of LEP Students: Any point in year after 4
mont hs of assessnent or May, for end of year assessnent
Hone- School Comuni cati on: Ongoi ng t hroughout the year
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
The SST process wll identify whether the concern about the student is
academ c¢ and/or behavioral in nature. Research-based interventions wll be
established by the team and agreed upon by parents and teachers. The
interventions will be in place for a mninum of three weeks then eval uated
by the SST. If the strategies prove to be successful the plan will be
continued, if not, adjustnents will be made to inplenent a different set of
interventions. At the point of not being able to show inprovenent through
the interventions, the SST will determ ne whether the students needs warrant
an individual education plan (IEP) and special education or related
services. Other areas, such as speech and |anguage, will also be assessed.
The SST conmittee, school director and parents wll review results and agree
upon a plan. The following is a list of services that will be provided to
serve the needs of the exceptional student popul ation:

Academ c¢ Pul | out

Consul tation and Col | aborati on

Speech Therapy, Physical Therapy & Cccupational Therapy
Enriched Curricul um

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteria will be communicated to parents and
students.

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.

Student performance wll be assessed in the academ c. social enotional
| ear ni ng/ enoti onal / behavi oral and vocati onal areas upon adm ssion into the
School. These assessnents, utilizing both formal and informal assessnent
tools, wll dictate performance standards for students and wll be
i ncorporated into the devel opnent of student PIP's, instructional plans, and
student success plans. In addition to assessnents conpl eted by educational,
vocat i onal and soci al enot i onal | earning staff persons, triennial
evaluations wll be admnistered by the School or requested from the
referring agencies in order to assess |ong-term progress of students.
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Students will al so be assessed according to behavioral standards as neasured
by the Behavior Mdification Plan (BPP) developed and utilized by the
School . Daily, weekly and nonthly data as coll ected by behavi oral counsel ors
will be utilized to mnmeasure student success as neasured by PIP's and
behavi oral standards dictated by the BMP. This data will also contribute to
the devel opnent of behavioral goals and objectives and behaviora
success/intervention plans. Functional behavior assessnents wll also be
conpleted on students to examne current behavioral performance and
behavi oral success needs.

High School Graduation Requirements
1. If implemented, describe how the proposed charter school will meet the Future-Ready Core requirements.
Provide details on how the students will earn credit hours, how grade-point averages will be calculated,
what information will be on transcripts.
2. Explain the plan for graduating students with special education needs.
3. Explain what systems and structures the school will implement for students at risk of dropping out and/or
not meeting the proposed graduation requirements.

Qur curriculumw |l teach by discipline and utilize proven nethodol ogi es and
teaching principles for high school instruction to encourage varied
coll aborative instruction and quality teaching for nore challenging
material. Al though we will establish |earning conmunities at both the Mddle
School and the Hi gh School, they will not be stand al one. CARE Leadership
Acadeny wll be one environnment devoted to lifelong learning. W wll

incorporate the Mddle School and H gh School to include tutoring and
mentoring of Mddle School students by H gh School students, plays and
performances, and other opportunities. Foreign Language and Fine Arts
Foreign Language and Fine Arts are critical parts of a general education,
and the School will provide a first-rate education in these areas.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide adraft copy of the student handbook within the appendices (Appendix C).

Be sureto include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
The CLA School recognizes that safety and order are paranobunt to the success
of any therapeutic programparticularly one of this type. Students and staff
nmust experience both psychol ogi cal and physical safety if full efforts are
to be made to create an environnent where maximal |earning and growth can
take place. Therefore, establishnent of clear expectations and policies
regardi ng student discipline becone critical in the creation of a positive
and nurturing atnosphere. An extensive Behavi or Managenent Plan (BMP) wi |l be
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utilized to maximze opportunities for and reward student success. This
program will provide clarity and specificity regarding rules. regulations
and policies for students as related to behaviors and consequences. The
managenent of student behavior, both in and outside of the classroom wll
be closely nonitored by individual and general behavioral plans and will
allow for consistency, organization and managenent as related to student
behavior. The BMP also provides the organizational structure for data
col l ection regarding student behavioral functioning. This data w Il becone
an integral conmponent of PIP devel opnent, success and planning. Student
discipline will be addressed from a preventive and pro-active paradi gm as
opposed to a reactionary nodel. It will be the School's aim to mnimze
di sorderly behavior by maintaining clear school and classroom expectati ons,
providing for consistent enforcenent of rules and organization. and
managenent of classroons in ways that will mnimze acting-out behaviors.
G ven that one of the School's goals is to provide "wap-around” services so
that all student needs will be nmet and that all behavior is driven by needs.
it is expected that students will have fewer reasons to display disruptive
behaviors. In such instances where the behavioral code of the school
environnent is violated, the student, famly, and staff wll be aware of
established and routine consequences and will collaborate with one another
in the devel opnent of behavioral plans to mnimze reoccurrence of the
unaccept abl e behavior(s). In order to ensure that safety, order and positive
student discipline are present throughout all facets of the program the
followng wll be established and maintained throughout the School
cooperation and col | aborati on between staff, students and famlies; enphasis
upon positive standard performance including regular reward for appropriate
behavi ors; student, staff, and famly input into discipline procedures: and
an atnosphere of nutual respect and honest comrunication between al

i nvol ved in the program

It is the philosophy of the Acadeny to address the nmmjority of behaviora
incidents within the school setting so that the student's educational and
soci al/enotional program is not disrupted and l|learning continues to take

pl ace. In behavioral situations during which a student displays harnful
and/ or dangerous behavior to self, students, staff, the |earning
environnment, inflicts serious damgeto building property, or breaks
Federal / Local laws, a student may be suspended from school. Students who
engage i n excessive Category One or Two behaviors may al so be suspended from
school. In these situations, a student will be inforned of the decision to
suspend by the Behavi oral Advocate or Behavioral Coordinator. |If the student
would like to dispute the behavior, he/she will have the opportunity to
present his/her view of the situation.

Parents shall be notified by telephone and in witing, through the
disciplinary action form wll be sent in the mail, in all cases of

suspension. Students who are suspended from school may not participate in
any school -sponsored activities and are not permtted on school grounds
during the period of suspension. Students who have been suspended wll be
re-admtted to the school program and the Behavi oral Coordi nator nmay request
a conference with parents in order for re-entry to occur.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: CARE Leader shi p Acadeny
Mailing Address: CARE Leader shi p Acadeny
City/State/Zip: Whitsett NC 27377

Street Address: 952 Gol f House Rd WSuite 1-228
Phone: 302-430- 6661

Fax:

Name of registered agent and address: Andrea N. Jones
952 CGol f House Rd WSuite 1-228
Whitsett, NC 27377

FEDERAL TAX ID: 32-0403247
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence

Terrence Jones Board Menber GUI LFORD | nsurance Broker

Li sa Tayl or Board Menber QU LFORD Ther api st
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Dr. Marrisa Dick Board Menber GUI LFORD Col | ege
Pr of essor

Andr ea Jones Chai r man GUl LFORD CEO

Dr. Nichol as Board Menber Cinician

Cooper Lewer

Please provide thefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

CLA School w Il be incorporated as a Quilford County nonprofit public
benefit corporation.

The corporation has no nmenbers. The rights which would otherw se rest in the
menbers rest in the directors | Directors) of the corporation.

The Board of Directors will govern CLA School and will be responsible for
all general policy and fiscal decisions. The Board will be advised by a
Community Advisory Council. The primary responsibilities of the Board wll
be:

* Establish and govern general policies of the School, but not the day-to
day operations.

* Approve and nonitor the School" s annual budget

* Receive funds for the operation of the school in accordance with the
Charter School Laws.

* Solicit and receive grants and donations consistent with the mssion of
t he School .

* Approve the Schools personnel policies and nonitor their inplenmentation.

* Contract with outside sources for operations, oversight and audit.

* Select the Director ( Principal) of the School
2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.
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CLA School w Il be incorporated as a Quilford County nonprofit public
benefit corporation.

The corporation has no nmenbers. The rights which would otherwi se rest in the
menbers rest in the directors | Directors) of the corporation.

The Board of Directors will govern CLA School and will be responsible for
all general policy and fiscal decisions. The Board will be advised by a
Community Advisory Council. The primary responsibilities of the Board wll
be:

* Establish and govern general policies of the School, but not the day-to
day operations.

* Approve and nonitor the School" s annual budget

* Receive funds for the operation of the school in accordance with the
Charter School Laws.

* Solicit and receive grants and donations consistent with the mssion of
t he School .

* Approve the Schools personnel policies and nonitor their inplenmentation.

* Contract with outside sources for operations, oversight and audit.

* Select the Director ( Principal) of the School

3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The architects of the CLA School have been fortunate in the wealth of

assi stance engendered and the tal ents and experience brought to bear by such

assistance to the effort at hand. Strong program expertise, finance

expertise, accounting and |egal expertise, comunity expertise, consumer

experti se and busi ness expertise are foundations upon which this proposal is

built and its successful inplenentation is assured.

Accordingly, individuals have been identified to serve as Menbers of the

Board of Directors with broad based skills and experiences.

4. How often will the board meet?

CLA Board will neet once a nonth o set policies and procedures for the
school .

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
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professional development will existing board members receive? The plan for training and

development should include a timetable, specific topics to be addressed, and requirements for

participation (Board Policies Draft: Appendix H).
The CLA School wll provide all staff wth on-going training and
pr of essi onal devel opnent for the purposes of offering quality and research-
based services to our youth. Staff who wish to not only facilitate
behavi oral change but also enable students to develop insight into
thensel ves and their patterns of behavior nust be equipped with know edge
and expertise in the field of enotional disturbance. Regular staff
devel opment will take place in a variety of ways for staff of the CLA
School . Pre-service, orientation and in-service training will be conducted
for specific staff in several areas.

For teachers and teacher aides, training nodules may include: effective
teaching strategies. educational best practices, teaching the I|earning
di sabl ed student etc. Administrators training nodules may include: effective
supervi sion and eval uation; enployee relations, and nediation skills. Al
staff working wth students and famlies wll receive professional
devel opnent training in the follow ng areas: communication wth students.
team bui | ding, human behavior and dynamcs, and Special Education Law
Federal and Local anobng others. Professional devel opnent will be provided by
School staff, consultants, and educational professionals wthin the
community and in partnership with the School .

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Al Board nmenbers will be required to sign a conflict of interest statenent.
Further,there are policies in place reflected in the byl aws.

7. Explain the decision-making processes the board will use to develop school policies.

The Board will have many resources that will be utilized in the decision-
maki ng process. The Board w ||

enploy council to help maintain conpliance with North Carolina |aw and
directives fromDPlI. The School

| mprovenent Team consisting of teacher representatives, parents, staff
menbers, and admi nistrators wil|

hel p nake decisions within the paranmeters set by the school mssion and
vision set forth by the Board.

Addi tionally, the Leadership Team consisting of Par ent / Teacher
Organi zation (PTO conmmttee chairnen,

teacher representatives, PTO officers, and administrators can make policy
recomendati ons for the Boards

consideration. For exanple, if some parents wanted to nake a change to the
dress code, they could discuss

it in with the Leadership Team |If the Leadership Team agreed with the
change, they could present the

recommended change to the Board for consideration. The Board will also have
access to annual parent satisfaction surveys, teacher satisfaction surveys,
NVEA results and the EOG and ECC results that will all help set the course
and direction for the school.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
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formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

CLA Leadership Team will, in cooperation with the principal, help direct
extracurricul ar,
after school, and supplenental activities. The Leadership Team wi |l consi st

of PTO officers, commttee
chai rmen, teacher representatives, and adm ni strators.

School Success Team will help direct the educational goals, objectives and
prograns at the school. The School Success Team wll consi st of
adm nistrators, teachers, staff representatives, and parent and comunity
representatives.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable” and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
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Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.
Process to advertise for and enploy staff of the school Handbooks governing
st andards of conduct, grounds for term nation, policies and procedures, etc.
As soon as final approval is given, the school wll advertise for all
positions in several different ways. New nedia such as craigslist, facebook,
and teacher-teacher.com will be used as well as nore traditional outlets
such as the News and Record classifieds. W wll also advertise open
positions through the placenent offices of |ocal schools of education
i ncludi ng NC A&T, UNCG G eensboro College, Elon, and H gh Point University.
Until a Director is in place, Andrea Jones will head up a hiring conmmttee
that will consist of Board nenbers, comm unity nenbers, and teachers who
have already been hired. After a Director is in place, the Drector wll
lead the hiring commttee. Wien a teacher is under consideration for a
position on a grade level team for which there is already staff in place,

the current grade level staff wll be expected to make a recommendation
concerning the prospective hire. The successful candidate for school
adm nistrator wll have denonstrated managenent experience which should
i nclude supervision of diverse staff, fiscal managenent , communi ty

col | aboration and an understanding of the social, economc, psychol ogica
factors affecting students and their famlies. Wen selecting a Principal
for the School, the Board of Directors will seek a person with exceptiona
qualifications who can fill the dual role of instructional |eader and
admnistrator. Wth respect to teachers, the federal No Child Left Behind
law requires all teachers of Core academ c subjects (English, reading or
| anguage arts, mat hemat i cs, science, foreign |anguages, civics and
gover nment, econonmi cs, arts, history, and geography) to be highly qualified
as specified by PL 107-110, the No Child Left Behind CARE Learni ng Acadeny
Charter School Application.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The Board mekes all decision pertaining to enployee polices and procedures
and hiring and firing of staff

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

A nunber of our job positions require the applicant or enployee to hold
speci fic educational degrees,

certifications, and/or licenses. Wth regard to those jobs that require such
credentials, Leadership Learning

Acadeny wi |l conduct appropriate checks to verify that the applicants or
enpl oyees credentials are legitimate,valid, and up-to-date. Particularly
with regard to those jobs that require an undergraduate col | ege bachel ors or
ot her degree of higher education, Leadership Learning Acadeny requires that
such degree have been earned from an educational institution accredited by a
U S. Departnent of Education approved accrediting agency.CARE Leadership
Acadeny also conducts a background check on all applicants prior to
enpl oynrent and on current enployees during enploynent, as it deens
necessary, and in accordance wth applicable law. CLA expects that

applicants and enpl oyees will conplete job applications and
ot herwi se answer all questions regarding their backgrounds, including those
regarding prior crimnal convictions, in a conplete and truthful manner.

CARE Leadershi p Acadeny may term nate and/or refuse to hire anyone who
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violates this policy, presents false or invalid credentials, provides
i nconplete or untruthful answers on an enpl oynent application, or who has a
negati ve background check result.
4. Outline the school's proposed salary range and employment benefits for all levels of
employment.
The schools salary range is from $20,000 to $70, 000.
5. Provide the procedures for employee grievance and/or termination.
Enpl oyee grievances are |led by open comunications, CLA nmmintains an open
door policy.
W encourage you to seek answers to questions or problens from your
i mredi at e supervi sor. Being nost
famliar with your work and daily activities, he or she can readily provide
answers to nost of your questions. O course, if you feel unconfortable
approaching that person or the issue has not been resolved to your
satisfaction then you may contact the CEQ
6. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.
CEQ Busi ness Manager, Behavior Coordi nator/Behavior Advocate, Vocational
Coor di nat or/ Voc Teacher, Social enotional Manager/ Ther api st
7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.
CLA wll follow the federal guidelines of NCLB to obtain and retain
credential ed teachers for the EEL and gifted students.
8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Teachers will be required to be licensed to teach in North Carolina, or
working toward licensure. At all tines, at |east 75% of CLAs teachers wl|
be licensed. In addition, all teachers in core subject areas wll neet
Highly Qualified standards. The school wll wuse any and all neasures
approved by NC SBE to assist teaching candidates to becone NC |licensed and
highly qualified. These neasures wll include, but not be limted to,
reciprocity agreenents, lateral entry, and alternative national |icensure
progr amns.

Cl assroom assistants will be required to nmeet standards of NCLB | egi sl ation
as it relates to their interaction with Title |I students. Any reports to
parents required by NCLB as per qualification of the persons teaching the
students will be forwarded in a tinely manner. Crim nal background checks of
all personnel are required by law and wll be conducted on all applicants

for faculty, adm nistrative, and staff positions
Staff Evaluation and Professional Development

1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.

The CEO and Director will be responsible for credentialing and professional
devel opnent .

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

CLA will provide each teacher with an admnistrator to coach and nentor
t hem

3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
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professional development will be conducted internally or externally and will be individualized or

uniform.
The CLA School wll provide all staff wth on-going training and
prof essi onal devel opnent for the purposes of offering quality and research-
based services to our youth. Staff who wish to not only facilitate
behavi oral change but also enable students to develop insight into
t hensel ves and their patterns of behavior nust be equipped with know edge
and expertise in the field of enotional disturbance. Regular staff
devel opnment will take place in a variety of ways for staff of the CLA
School . Pre-service, orientation and in-service training will be conducted
for specific staff in several areas.

For teachers and teacher aides, training nodules nmay include: effective
teaching strategies. educational best practices, teaching the |I|earning
di sabl ed student etc. Administrators training nodules may include: effective
supervi sion and evaluation; enployee relations, and nediation skills. Al
staff working wth students and famlies wll recei ve professional
devel opnent training in the followi ng areas: communication wth students.
team bui | ding, human behavior and dynamcs, and Special Education Law
Federal and Local anobng others. Professional devel opnent will be provided by
School staff, consultants, and educational professionals wthin the
community and in partnership with the School.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

CLA will conduct two weeks of orientation and professional devel opnent
before students begin. This wll give staff and teachers a comand and
relationship with the school's policies, curriculum teaching nethodol ogies,
and school climte nmandat es.

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

CLA will conduct 2 weeks of professional devel opnent for teachers and staff
before students begin the school vyear as well as 4 additional days
t hroughout the year.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(g) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Getting student applications will be one of the first priorities. W wll
have ads and press rel eases ready
to go to local nedia as soon as we get final approval. A board nenber will
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direct the initial marketing. We will advertise in the News and Record, The
Rhi noceros Tines, The Carolina Peacemaker, and The Northwest Cbserver. W
will additionally target students at |ocal agencies. W will collect nanes
from interested parties that visit our website and wll nmail them
applications. W wll also send a mailing to our current mailing |ist of
interested famlies.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

The CLA School holds as one of its core values the belief that parents and
famlies represent the greatest resource for working with our students. It
will be the School's aimto cultivate partnerships with parents that wll
enabl e us to enhance student successes and minimze possibilities of student
failure. Parent involvenent will be both required and continuously solicited
within all facets of the program Parents/CGuardians will be required to
attend any and all interviews schedul ed for student adm ssion purposes. Upon
student adm ssion to the program an orientation neeting will be held during
whi ch parents will conference with professionals working within the program
The purpose of this conference will be for parents to beconme famliarized
with staff, the mssion and goals of the program program conponents and
procedures and policies within the program and specific classroons. Parents
will also be required to attend quarterly conferences with staff regarding
st udent per f or mance i ncl udi ng academ c, behavi or al and vocati onal
functioning. School staff will also contact parents regularly, by phone and
in witing, in order to share information regarding student performance
within all conponents of the program Parents will also be invited to attend
PI P neetings during which the student's current |evel of performance will be
exam ned as based upon current goals and objectives. During these neetings,

PIP s for the upcom ng school year will be witten with parental input and
approval . Throughout the course of the year, parent involvenent in the
program will be solicited in a variety of ways. The School wll provide

various enrichment activities/occasions with the aimof encouragi ng parental
i nvol venent. Exanples include: school activity commttees, Back-To-School
Night, Famly N ghts, volunteering, nentoring, and the School Speaker
Series. Parents/famlies wll also have the availability of counseling or
therapy through the services offered by the School's social enotional
| earni ng department. Family therapy/counseling may be requested at any tine

by parents/guardians or may be requested by the student's clinician. | f
such success is deened necessary by the social worker, parents wll be
expected to participate. Parents/guardians will also becone nenbers of the

SST as requested/ needed. Parental involvenent within this conmponent of the
programwi ||l be particularly critical to programm ng and success when maki ng
decisions regarding the appropriateness of continued student enroll nment
wi thin the School .

One of the goals of the CLA School is to becone a nmenber of the comunity
at-large by providing a needed service to the Guilford County and its
residents in a quality fashion. In order for students and famlies of the
CLA School to receive such services, the school nust form neaningful
partnerships with other entities within that same community. These entities
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i nclude 1 ocal busi nesses, educati onal institutions. advocacy groups,
gover nnment agencies, cultural prograns, health and social service agencies,
| aw enf or cenent agenci es/officials, civic or gani zati ons, faith

organi zations, and juvenile justice agencies. These partnerships are
particularly key to the success of the School's pre-Career and vocati onal

departnment. The School w Il cultivate these relationships with the goal of
introducing and integrating our students into the comrunity, specifically
the workforce. As a result of such relationships, students wll have the
opportunity to beconme contributing nmenbers of their communities in a variety
of ways including volunteerism and comunity service, pr of essi onal
apprenti ceshi ps, and enpl oynent . The  School Wil establish such

rel ati onshi ps between these entities and its students prior to graduation
and/or pronotion with the goal of facilitating successful transition from
the status of student to contributing community nenber. As a conmmunity, the
Quilford County is replete with colleges and universities that can serve.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
Selection and adm ssion of students wll be coordinated in the
adm nistrative offices of CARE under the direction of the Adm ssions Team
Listed below are the policies and procedures for selection, admssion,
w t hdrawal , suspensi on and expul sion of students.

SELECTI OV ADM SSI ON:

CARE wi || consider students for adm ssion who neet the following criteria:
resident of Quilford County;
grades 6-12
student's willingness to enter into the program
all student referrals will be individually evaluated with consideration

based upon student need and CAREs ability to provide the needed service.

Adm ssions is largely predicated on the availability. Therefore, the
followi ng informati on nust be avail able and included in any referral package
in order for a student to be considered for adm ssion into CARE:

referral

Soci al history

Psychol ogi cal eval uation

Psychiatric eval uation

Medi cal eval uati on and history

Educati onal and academ c eval uati ons
Current |EP

Previ ous school records

Hi gh school transcripts, if applicable
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| mruni zati on records
O her assessnent data

In the case of any deficiencies in available assessnent data on referred

students, CARE will recommend the appropriate professionals to adm nister
any further assessnents necessary for adm ssion consideration.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA#1 Quil ford County School s
LEA #2

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
2014-2015 20152016 2016-2017 2017-2018 2018-2019

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

410 000 000 410 000 000 410 000 000 410 000 000 410 000 000
ggade 100 0 100 0 100 0 100 0 100 0
g;ade 100 0 100 0 100 0 100 0 100 0
ggade 100 0 100 0 0 0 0 0 0 0
ggrade 0 0 100 0 100 0 100 0 100 0
%""de 0 0 0 0 100 0 100 0 100 0
flrade 0 0 0 0 0 0 100 0 100 0
Grade 0 0 0 0 0 0 0 0 100 0
12

300 400 400 500 600
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

In order to make sure that transportation is not a barrier to students
attending CARE Leadership Acadeny, CLA will actively assist parents find
transportation solutions. Funds permtting, these solutions may include
school provided transportation. CLA wll facilitate the arranging of
carpooling to and from school. CLA will also work with local facilities to
hel p coordinate transportation fromthe school to the care facility.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Students will eat lunch in the cafeteria with staff or parent volunteer
supervi sing. Lunches for students who qualify for free and reduced |unches
will be provided by the school. Oher students may bring their own |unches

or purchase lunch fromthe school.

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobileliability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the Genera Statutes.
Area of proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Genera
LiabiFI)ity $1, 000, 000 $5, 000. 00
Officersand
Directorg/Errors and $1, 000, 000 $5, 000. 00
Omissions
Property Insurance $1, 000, 000 $10, 000. 00
Motor Vehicle Liability $1, 000, 000 $1, 500. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $15, 000. 00
Amount
Other $0 $. 00
Total Cost | $36, 500. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.
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Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

carecenter 03/01/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

CLA's Board is actively looking for a space in the Southeast G eensboro

ar ea.
Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

The Board is in negotiations wth real estate and construction conpanies to

deternm ne what's best suitable for CLA
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V. FINANCIAL PLAN
In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying
on federal funding in year oneto meet budgetary goals.

e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1410 - Quilford County School s

Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015

State Funds $4,552.23 300 $1,365,669.00
Local Funds $2,430.96 300 $729,288.00
Federal EC Funds $3,570.84 60 $214,250.40
Totals $2,309,207.40
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp: Federal Funds $214,250 $285,666 $357,083 $428,500 $499,916
-L ocal Per Pupil Funds $729,288 $972,384 $1,215,480 $1,458,576 $1,701,483
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $1,365,669 $1,820,892 $2.276.115 $2.731,338 $3,186,561
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $2,300,207 $3,078,942 $3,848,678 $4,618.414 $5,387,960

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).

BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Salary per Total # Salary per Total # Salary per # Salary per Total # Salary per Total
Saff yp salary Saff yp salary Saff yp Saff yp salary Staff yp salary
rersonne: |
. 1 $75,000 $75,000 1 $80,000 $80,000 1 $82,000 $82,000 1 $85,000 $85,000 1 $90,000 $90,000
L ead Administrator
. . 1 $60,000 $60,000 1 $65,000 $65,000 1 $67,000 $67,000 1 $70,000 $70,000 1 $75,000 $75,000
Assistant Administrator
) . 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 %0
Finance Officer
$1,120,000
16 $40,000 |  $640,000 20 $45,000 | $900,000 20 $48,000 |  $960,000 20 $51,000 | $1,020,000 20 $56,000
Core Content Teacher(s)
$0
Para Educator(s) 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
Egﬁﬁé )Speda“y 3 $40,000 |  $120,000 3 $45,000 |  $135,000 4 $48,000 |  $192,000 4 $51,000 |  $204,000 4 56,000 | 224000
E&eﬁg?g)"’" Children 2 $40,000 $80,000 2 $45,000 $90,000 2 $48,000 $96,000 0 $51,000 $0 2 56000 | 12000
Related Service 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 %0
Teacher(s)
$0
Contracted Personnel 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
. 2 $20,000 $40,000 2 $23,000 $46,000 2 $25,000 $50,000 2 $28,000 $56,000 2 $31,000 $62,000
Food Service Staff
$0
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0
4 $35000 |  $140,000 4 $38,000 |  $152,000 4 $41,000 | $164,000 4 $43,000 | $172,000 4 w6000 | 84000
Staff Supplements
$0
Professional Development 0 %0 %0 0 %0 $0 0 $0 $0 0 $0 $0 0 $0
29 | $310,000 | $1,155,000 33 | $341,000 | $1,468,000 34 | $359,000 | $1,611,000 32| $379,000 | $1,607,000 3| sa10000 | SHEET000
Total Personnel
# # # # #
Benefits: Saff Cost Per Total Saff Cost Per Total Saff Cost Per Saff Cost Per Total Saff Cost Per Total
Disabilit
1ssoliity 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 %0
Health Insurance 29 $6,000 | $174000 | 31 $6,100 | $189100 | 31 $6,200 | $192200 | 31 $6,300 | $195300 | 31 6400 | 198400
Lifel
ife Insurance 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
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Medi

icae 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

Reti t Pl
rement Fan 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 %0

: -
Social Security 0 $0 00| o $0 00| o $0 00| o $0 0| o $0 $0
Total Benefits 29 $6,000 | 174000 | 31 $6,100 | $189,100 | 31 $6,200 | $192200 | 31 $,300 | $195300 | 31 6400 | L9840
TOta:BEggSgt””e' 58 | $316000 | $1.329000 | 64 | $347100 | $1,657,000 | 65| $365200 | $1.803200 | 63 | 385300 | $1.802300 | 65| 416400 | $2,065400

* Applicants may amend thistable and the position titlesto fit their Education and Oper ations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE
PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books and Supplies Copy Paper $0 $0 $0 $0 $0
Curriculum/Texts $25,000 $35,000 $45,000 $55,000 $65,000
Instructional Materias $60,000 $70,000 $80,000 $90,000 $100,000
Other $0 $0 $0 $0 $0
School Supplies $20,000 $25,000 $30,000 $35,000 $40,000
Testing Supplies $32,000 $0 $0 $0 $0
Human Resources Costs Legal Counsel $10,000 $0 $0 $0 $0
NC Wise $0 $0 $0 $0 $0
Personnel Software $0 $0 $0 $0 $0
Other Food Plan $0 $0 $0 $0 $0
Insurances $85,000 $85,000 $85,000 $85,000 $85,000
Marketing Plan $0 $0 $0 $0 $0
Transportation Plan $0 $0 $0 $0 $0
Travel Expenses $0 $0 $0 $0 $0
Rents and Debt Services Custodial Supplies $0 $0 $0 $0 $0
Extermination $0 $0 $0 $0 $0
Facility Lease/Mortgage $150,000 $160,000 $170,000 $180,000 $190,000
Maintenance $0 $0 $0 $0 $0
Rent of Equipment $30,000 $0 $0 $0 $0
Security/Alarm $0 $0 $0 $0 $0
Lgcrgalﬂr%gy Technology Instructional Software $10,000 $10,000 $10,000 $10,000 $10,000
Network/I nternet $7,500 $0 $0 $0 $0
Office Software $5,000 $0 $0 $0 $0
Other $0 $0 $0 $0 $0
Utilities Electric $0 $0 $0 $0 $0
Energy $60,000 $60,000 $60,000 $60,000 $60,000
Phone $0 $0 $0 $0 $0
Water/Sewer/Trash $0 $0 $0 $0 $0
Total Operations $494,500 $445,000 $480,000 $515,000 $550,000

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $1,329,000 $1,657,100 $1,803,200 $1,802,300 $2,065,400
TOTAL EXPENDITURE (OPERATIONS) $494,500 $445,000 $480,000 $515,000 $550,000
TOTAL EXPENDITURES $1,823,500 $2,102,100 $2,283,200 $2,317,300 $2,615,400
TOTAL REVENUE $2,309,207 $3,078,942 $3,848,678 $4,618,414 $5,387,960
ANNUAL NET PROJECTIONS $485,707 $976,842 $1,565,478 $2,301,114 $2,772,560

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

If the school's enrollnment is lower than anticipated the Board will host
fundrai sers, apply for additional grant funding and search out phil anthropic
of f eri ngs.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

CLA wll <contract with a payroll and audit contractor
financial s.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

The spending priorities for CLA wll be student |earning and
recrui tnment and retention.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

CLA will apply for grants, lines of credit,
to fundraisers.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

CLA will apply for grants,
to fundraisers.

to handle the

st af f

| oans, and wll actively commt

lines of credit, loans, and will actively commt

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of
opening.
CLA will apply for
to fundraisers.

grants, lines of credit, loans, and wll actively commt
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

The Board of Directors shall elect an Audit Committee to establish a
financial managenent program for the school. The Audit Commttee shal
reconmend and the Board shall contract with a conpetent and nationally

recogni zed accounting and nmanagenent consulting firm for the design,
installation, and start training for a state of the art financial nmanagenent
system and financial nanual. The Board will hire and appoint a Business
Manager to direct the operation of the financial managenent system

The Business Manager wll be directly responsible for the financial
managenment of the school. An accrual nethod of accounting will be used. This
nmet hod prescribes that revenue is recogni zed when earned, not when received,
and expenses are recognized when incurred not when paid. He/she wll
i npl enent and ensure that proper internal controls and Cenerally Accepted
Accounting Principles are followed; and will devel op a Financial Managenent
Syst em Manual

The manual will include information on accounting responsibilities,
processes and procedures and the docunentation required for all financial
transactions. There will be random inventory counts to safeguard the assets

of the school each nonth. Financial records and materials shall be secured
at all tines; and only authorized persons shall have access to records and
conputers containing financial information. Tinmely subm ssion of periodic
reports and paynents to external agencies wll be rmaintained; and
nmont hl y/ quarterly reports on wthholdings, State and unenploynent 941 s,
W2s, 1099s, etc. Mnthly quarterly and annual financial reports shall be
prepared and nade avail able for inspection.

Cash flow assessnments will be nmade on a regular basis. Since a portion of
the per pupil allocations wll not be received until md-COctober and the
remai nder throughout the year, the school wll depend on a line of credit

(see Appendix D), fund-raisers, and deferred expenses as necessary to fund
day to day operations.

Provi sion for Financial/Budget Reviews and Audits

The Financial/Budget Review Conmmittee of the Board of Directors wll
interview and recomend to the Board of Directors a Certified Public

Accountant that is licensed in the @Qiilford County to conduct an annual
i ndependent audit of the financial condition of the school. The Board of
Directors will act upon the recommendati ons
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of the Financial/Budget Review Conmittee and enter into a contract with a
CPA firmrecommended by the Audit Conmitt ee.

The CPA firm shall present its review findings to the Board of Directors,
acconpani ed by a nmanagenent letter that identifies and anal yzes defects and
weaknesses in the financial managenent system and the manner in which the
system is nmanaged. The CPA firm shall recomrend changes and corrective
actions to renove the defects and weaknesses. The CPA firns' s managenent
letter shall clearly state the financial condition of the school based on
its audit of thefinancial docunentation and records

present ed.

The financial/budget review findings shall be made available for public
i nspection as necessary.

Provide the name and contact information of the firm approved by the NC Local Government
Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the

board has investigated.

Darrell Keller, CPA, wll be contracted to conduct the annual required audit
for the LLCA-CFA. He is listed as a state-approved charter school auditor.

Darrell Keller, CPA

P. 0. Box 1028

Ki ngs Mountai n, NC 28086
(704) 739-077
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of CARE Leader shi p Acadeny (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it istrue and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: car ecent er
Board Position: Andrea N Jones, Chair

Signature: Date: 03/01/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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