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OCS August 2012

CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Bal | ancrest El enentary
Has the organization applied for 501(c)(3) non-profit status: Yes X No

Name of non-profit organization under which charter will be organized or operated: Bal | ancr est
Educati on Qutreach

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Car ol i ne Lease Wl ker
Title/Relationship to nonprofit: Presi dent of the Board

Mailing address: 1908 Crestgate Drive

Waxhaw NC 28173
Primary telephone: 704- 254- 7932 Alternative telephone: 704- 841- 0805
E-Mail address: Car ol i neLeaseWal ker @ ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: UNI ON
LEA: 900- Uni on County Public School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? Bal | ancr est
Educati on Qutreach

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)

Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05 306
Second Year K, 01, 02, 03, 04, 05, 06 366
Third Year K, 01, 02, 03, 04, 05, 06, 07 438
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Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 522
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09 596
Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10 716
Sevent h Year |K 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11 896
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1075
Ni nth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1075
Tenth Year K, 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11, 12 1075

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

bal | ancr est President of the Board of Directors
Sgnature Title

bal | ancr est 02/ 26/ 2013

Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:
The m ssion of Ballancrest is to provide education for gifted students in a

green learning environnent and to assist students in becomng creative,
i nnovative, responsible and confident nenbers of the nodern, global society.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

Union County is next to Mecklenburg County and has both densely popul ated
areas and sparsely populated areas. The county has a popul ati on according
to the npbst recent census data of 205, 463. This county is primrily
Caucasian with 83.8% of its persons falling into this category. The
remai nder of the population os primarily African Anerican (12.1% and
Hi spanic (10.7% . The median income in the county is $64.813 per househol d
wth just over 6% of the county falling below the poverty line. There is a
| arge popul ation of school aged children in the county, with 29.9% of the
county's population is under the age of 18.

Qur student body will reflect the makeup of the county's denographics and we
encourage and wel cone diversity. One of our core visions is to celebrate
di fferences and recogni ze that unique skills come fromall races, religions,
cul tures and soci oecononi ¢ backgrounds. Qur marketing plan will be designed
to encourage all these uniquely gifted students to apply. Qur board
selected this county, nore specifically the western portion of it, because
there is a lack of choice in this area for students unless they are accepted
into Union Acadeny or are willing to travel to Mecklenburg County. Even
with a slow in the econony this area is a rapidly growing and devel opi ng
area and many students and parents are seeking a different opportunity for
t heir educati on.

In addition, the targeted population of gifted students is underserved
t hroughout the area. There is a need for specialized education for these
i ndi viduals. Developing talent for the nation's future begins in our K-12
schools. Math and science experts have repeatedly called for federal
| eadership to build both a STEM proficient workforce and to cultivate future
experts and innovators. To acconplish both of these goals, schools nust
raise the learning floor for all children and raise the ceiling for those
students capable of achieving at the highest levels. Currently, a high-
ability student's zip code is the determ ning factor in whether his or her
educati onal needs are being nmet. Declining resources and conpeting
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priorities coupled with the lack of understanding of giftedness w den the
chasm of availability, access, and quality of services for our brightest
students. Too often, young talent goes unrecognized and undevel oped, which
often leads to boredom underachievenent, and increased drop-out rates,
which is a loss for both the student and the comunity.

This is a need not only in our target area, but across the country. This
need is docunmented further in Appendix A with our survey data and outside
st udy dat a.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(S) that may be impacted?

The total percentage of students attending charter schools is 3.6% many of
which travel into Mecklenburg county. The inpact we would have on our LEA
whi ch has 41, 344 students, with an ADM of 39,844 is a percentage of .07% in
our first year (306 students) with a total by the end of our growh,
assumng the county's population stays about the sanme of 2.6% (1,075
students). Qur targeted population is gifted students and fam |ies seeking
an innovative and uni que education. W plan for our student population to
reflect the general population of the area with a culturally diverse
comunity wi thin our school.

Bal | ancrest also feels that our educational offerings will only assist Union
County school of which many are currently overcrowded with no further plans
for new buildings. This overcrowding affects schools across the county.
Antioch Elenentary in Indian Trail has a listed capacity of 804 students.
This year, 859 kids attend class there. That nunber is expected to clinb to
870 by next year and 888 by 2015. For Porter Ridge Mddle School, the |isted
capacity is 1,200 students, but 1,325 currently attend classes there. That
nunber is expected to clinb to 1,363 by next year.

The other schools currently over capacity include Indian Trail Elenentary,
New Sal em El enmentary, New Town El enmentary, Rea View Elenentary, Unionville
El ementary, Mrvin R dge Mddle, Piednont Mddle, Wddington Mddle and
Porter Ridge High. Qut of that Ilist, Wddington Mddle School has the
| ar gest nunber of expected students. For a school that holds a capacity of
1,000 students, Weddington currently has 1,081 attending classes. By 2016,
that nunber is expected to clinb to 1,116. The county has al nost 300 nobile
classroomtrailers.

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).
The educational plan we are presenting follows a two pronged approach. W
are simlar to the LEA by requiring and teaching a standard course of study
covering skills needed in various areas, which wll be aligned with the NC
St andard Course of Study and the Common Core Standards.

We then take this core and expand upon it wth the focus on each student's
individual abilities and interests. Students |earn best when chall enged.
The wutilization of flexible ability grouping elimnates teaching to the
m ddl e and allows all students the opportunity to receive instruction that
is neaningful, and targeted to their ability level. W Dbelieve active
engagenent and responsibility for one's own education is critical. Students
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will be given the opportunity to collaborate with teachers and create
| earning contracts. Students will communicate and collaborate with their
teachers on these contracts to achieve their educational goals in various
subject matter. In addition to this, we wll also differ from the LEA by
encouraging peer assisted learning strategies, which has proven very
effective, especially in math. These plans are in |line wth best practices
in gifted education as recomended by the National Association for Gfted
Children and research shows that achievenent |evels for students wthin
class groups is increased.

Throught the wuse of strategies such as flexible ability grouping,
differentiation, inquiry-based |earning, peer assisted learning strategies
and i ndependent contracts students will be receiving different instructional
met hods than those regularly practiced by the LEA

There wll be increased enphasis on science, mathematics, engineering,
technology and then literacy and |anguage arts education will be enhanced
across all subjects.

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this

educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.
5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

The charter school we are proposing will achieve each of the legislative
pur poses of public charter schools.
1 & 6. W will create an enviornnent that with support and training allows

our professionals opportunities to be creative and innovative with their
teaching while having the freedomto inplenment their ideas and share their
successes with fellow educators. Ballancrest will have frequent professional
devel opnent and encourage teachers to try new teaching styles in their
cl assroons and collaborate on the curriculum There wll also be team
t eachi ng where teachers are regularly grouped into small groups for sharing
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sessions and wll instruct each other. This wll pronote creativity,
teammork, a sense of enpowernent and all ow teachers to share what is working
in each of their classroons.

2. Ballancrest is very confident in its educational program and wel cones the
opportunity to share its successes with neasurable and neani ngful student
achi evement results. These results will be seen throughout each school year
W th our assessnents as well as our state test scores. W plan to wdely

publicize our results and will not be satisfied with anything |ess than
exenplary student and staff achievenent. W take full responsibility for
achieving these goals and are prepared to be held accountable for the
achei vements of our program It is only through providing excellence in
teaching and admnistration that the <charter school system wll be
successful .

3. Qur program is very unique and progressive, striving to teach our
students how to conpete and excel in our ever changing world. W offer a
school that is focused on individual l|earning so that each student's
experience will differ based upon their strengths, weaknesses and passions.
This program will allow parents another choice for their child s education

This school wll offer outstanding practical applications wth heavy
enphasis on math, science and literacy while exposing each student to
numer ous ot her subjects, interests and opportunities for the future. At the
sane tinme we seek to create global citizens schooled in technol ogy, green

living and sustainibility. W want our students leaving us wth the
know edge that they can naeke a difference in their world.

4. Student learning will be inproved by creating a safe and inspiring
enviornment with dedicated teachers, a supportive and solid admnistration
and clear, concise and challenging expectations. This along with a
supportive parent conmunity will further inprove student |earning by giving

students a creative and rigorous educational path. Al owi ng students to
explore their passions, be held accountable for their actions,|earn study
skills and self-discipline will not only inprove student |earning, but also
build skills that wll allow these students to be I|eaders and have
confidence in future endeavors.

5. Qur program is centered on the idea that a gifted education is a good

educat i on. Qur students will be ability grouped as recomended by the
Nati onal Association of Gfted Children. Wthin each classroom students
will be with children at their level and also receive the additional
i ndi vidual instruction plan necessary to achieve their educational goals and
each student will be expected to perform at their highest level. A large
part of working with gifted and at-risk students is the social and enoti onal
aspect of their care. W wll have specialized training for all educators
to identify individual needs as well as having a counselor who will oversee

each child and give special support, guidance and assistance as needed.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

Bal | ancrest will have regular updates of the MAP assessnents perfornmed at
the beginning, mddle and end of the year. This data will be presented at
board neetings so that all board nenbers along wth the school's
admnistration will be well aware of any areas that need to be strengthened
t hroughout the year. |In addition to the assessnments, EOG and EQCC test
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scores, teacher surveys, parent surveys and student self-assessnents will be
monitored so that the board and admi nistration can see a full picture of
school operations, successes and areas of concern.

The MAP assessnents will be given to students upon entry their first year
and then at the start of school, the beginning of the second senester and
the end of the year. The MAP assessnent is a conputer generated assessnent
that accurately gauges a student's achi evenent |evel across all subjects and
is not grade specific. W have chosen this assessnent that is offered by
the nonprofit Northwestern Eval uati on Association for the follow ng reasons:

They are precise, these are fully adaptive tests that produce a true neasure
of student growth and achi evenent.

They are consistent, student growh that can be neasured over tinme from
ki ndergarten to high school.

They are scal eabl e, these assessnents produce aggregated data that neets the
needs of decision makers at all Ilevels including teachers, the curriculum
coordi nator, the adm nistration and the governi ng board.

They create data for a wide variety of specific needs our school has, this
dats creates instructional groupings, determnes place and predicts
proficiency on high stakes tests.

These assessnents along with state test scores, parent feedback, teacher
assessnents and student self-assessnents will be anal yzed by the board tw ce
per year to evaluate the school's effectiveness.

2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

Goal s followed by the nethod used and date of conpletion.

Goal : Students will show continual growth across academ c areas.

Met hod: Continual assessnents perfornmed throughout the year (start of
school, start of second senester, end of the year), and used as tools by the
teaching staff to see areas of need and areas of growh. Full assessnents
done three tines per school year with continual review by the teachers,
admnistrators and reports presented to the board at board neetings for
revi ew.

Conpl eti on: Ongoi ng

Goal : 85% of Students reaching proficient and above on ECGs and ECCs in the
first year of operation. Method: Subject specific benchmark tests, teacher
observations, and formal assessnents

Conpl etion: 6/15

Goal : 90% of Students reaching proficient and above on ECGs and ECCs in the
second and third years of operation.

Met hod: Subject specific benchmark tests, teacher observations, and forna
assessnents

Conpl etion: 6/16, 6/17

Goal : 95% of Students reaching proficient and above on EOGs and EOCs in the

10
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fourth and | ater years of operation.

Met hod: Subj ect specific benchmark tests, teacher observations, and fornma
assessnents

Conpl etion: 6/18

Goal : 100% graduation rate

Met hod: Continuous nonitoring of grades and test scores and comrunication
with students and parents; acadenm c support when needed; high academ c and
behavi oral expectations

Conpl etion: First graduating class in 2022

Goal : 100% col | ege acceptance of student applicants. Al students wll be
encouraged to apply regardless of career goals. This way they have all
options open to them

Met hod: Continuous nonitoring of grades and test scores and comrunication
with students and parents; academ c support when needed; high academ c and
behavi oral expectations; college and career counseling and support; PSAT
testing and SAT testing support.

Conpl etion: First graduating class in 2022

Goal : SAT and ACT scores well above state average. (State average 997,
Nati onal Average 1,010) The College Board Reconmends a 1550, this is the
score we will strive to have 75% of students reach

Met hod: Adm nistration of PSAT in grades 9, 10 and 11, continuous
comuni cation of results with students and parents; structured and focused
tutoring, student goal setting Adm nistrations of SAT and ACT

CGoal : I ndependent contract work that denonstrates creativity, personal goal
setting, discipline and advanced cognitive skills

Met hod: Constant nonitoring by teacher nentors, presentation of contract
work by the student, parent involvenment in student successes. Presentations
of contract work to the adm nistration and the board on an ongoi ng basis.

Goal: Exit project that denonstrates «creativity, innovation, wuse of
knowl edge and skills in real world application and student confidence to
pursue and achi eve goal s.

Met hod: Teacher nentored, ongoing student support and resources, evaluation
of student self-assessnments, ongoing comruni cation with parents, support of
adm ni strationand teaching staff fromthe board of directors

Conpl etion: First graduating class in 2022

Goal : Positive inpact on the community.

Met hod: Students will conplete a yearly project with their class that wll
identify a problemmMthin the community, create a solution, inplement it and
then present it at the end of the year.

Conpl etion: 6/15
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

The overall instructional programfor Ballancrest will follow and expect al
students to master the skills as outlined by the NC Standard Course of Study
and the Conmon Core Curriculumas well as additional activities using upper
| evel Bl oons Taxonony. W will have a very strong enphasis on literacy and
STEM Qutlined below are the ideals for each core subject matter acconpani ed
by the instructional nethods we plan to utilize including, flexible ability
groups, differentiated instruction, inquiry-based |earning, project-based
| earni ng, mentored study, independent contract study and the utilization of
technology in all subject areas.

|. Reading and Witing: It is inperative that students beconme exceptional
readers. Reading is inperative for the gifted child. Geat enphasis wll be
pl aced on reading across the curriculum In addition, support wll be
provided to reinforce any deficient reading skills. Wth witing education
starting with enmergent witing in kindergarten students learning wll be
enhanced by a variety of witing experiences.

A variety of proven techniques and tools will be utilized such as:

W son Readi ng

| ndi vi dual Tutoring

Technol ogy

Phonem ¢ Awar eness

Phoni cs Fl uency

Vocabul ary

Text Conprehensi on

Exposure to a variety of fiction and nonfiction genres

SQ@TeaooTo

1. Math: Math curriculum will begin with a basic text such as Saxon WMath.
As students progress instructors will assess their progress and decide the
best course of study for them if they have nastered the age appropriate
North Carolina Common Core Curriculumgoals. This could include:

a. Movenment to an advanced cl ass

b. Advanced study utilizing technol ogy

c. A contract of study in which they will need to apply mathematical
principals (drawing blue prints for a dream house, planning a trip around
the world, etc.)

I1l. Science: Hands on inquiry based science programis a |large part of our
curriculum Research in science education suggests that a curricul um based
on in-depth understandi ng of science concepts and new sci ence standards that
focus on investigatory rather than a nore traditional approach best devel ops
the talents, interests and notivation to do science in the real world for

12
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talented |learners. Traditional science is focused on facts, |aws, theories
and | aboratory applications of concepts previously covered in class. In
contrast, we plan to focus on science teaching that pronotes the nature

structure and processes of science. Each grade has nastery concepts and
specific goals. W will then focus on how one arrives at scientific
conclusions and provide for hands-on, in-depth study that neets the needs
and interests of the high-ability student. This has proven to be very
effective and a nunber of enpirical studies denonstrate not only acadenic

but al so many notivational benefits as a result of utilizing inquiry-driven,
realistic science prograns with gifted children.

Hands on activities

Mast ery of advanced probl em solving skills

Real world applications

Nat ural worl d observations

Student | ed discussions and inquiries

PaooT®

V. Social Studies and History: Conplex learning in history occurs when
teachers incorporate prinmary sources and provide students with opportunities
to think and wite Ilike historians. Students Ilearn strategies for
interpretation in historical problem solving and increase their ability to
wite from primary documents. Talented students nust be taught explicitly
about the use of evidence and how to corroborate, source, and contextualize
docunents.

a. Mastering sequence of events skills and the ability to piece together
evi dence and corroborate facts

b. Providing instruction to learn and identify causes and consequences

c. Uilizing both primary and secondary sources of information d. Teaching
focus on thinking historically and conpl ex under st andi ng

e. Asking conpl ex, open-ended probl ens

f. Increased opportunity to wite fromprimary historical docunents

g. Teacher nodeling for historical thinking

K-12 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

The learning environnent will be one that fosters creativity and cel ebrates
uni queness. Qur organi zation has been working closely with John Shurley of
Insight Architects who specializes in charter facilities to create a
| earning space that helps us achieve our goals. The classroons wll be
designed with small group and individual work in mnd, not just whole group
instruction. One of the main conmponents of our programis flexible ability
grouping and individualized learning so it will be very common for many
activities to be happening in the classroom at once. It is for this reason
that we will need to have a staff that is well trained, well educated,
dedi cated and creative. The maximum for K-2 classroons will be 18 children
and then 20 children for every grade past that. W will have a very strong
enphasis on comunity with each class identifying a problem within the
comunity at the beginning of the year, brainstormng, comng up wth a
solution, planning and executing the solution throughout the year and then
presenting it to the community the |ast week of school. W wll also be
utilizing a large anmobunt of group work within the classroom with the
children assisting in nmentoring and tutoring each other. This has been
proven to be extrenely effective with gifted children. W w Il encourage
appreci ati on of each other's work through i ndependent project presentations.

13
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Students work, awards and accol ades will be prom nently displayed throughout
the school. Another inportant conponent of our program is integration of

technol ogy which will be found throughout the classroom Students will work
on handheld conputers, utilize educational applications and textbooks and
learn to research and dissem nate information. This will be a highly

creative, active and inspiring environment for our students.
Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B1) for
one core subject (specific to the school's purpose) for each division (elementary, middle, high) the school
would ultimately serve.

2. AsAppendix B2, provide avisual disseminating what courses (core content and electives) will be offered
in year one through year five of the charter high school. Please ensure the projected staff and budget
aligns with the course offerings.

3. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
This curriculum was specially designed to neet the needs of our targeted
popul ation of gifted students. The curriculum will be very demanding and
chall enging for this population of students that will have the ability to
nove at a faster pace. Ballancrest has crafted this curriculum using
flexible ability grouping and utilizing higher |evel Bloons Taxonony as
supported by the National Association of Gfted Children. This wll allow
every one of our students to nove at their own pace. The Ballancrest
Curriculumis designed with a very heavy enphasis on literacy, math, science

and technol ogy. Qur students will use nodern technology to seek information,
di ssem nate what is useful and then use their skills to apply practical
applications of this knowl edge. This will allow students the opportunity to

do what is nost inportant with this know edge, be creative. To grow and
mentor creative thinkers who are able to enter our society as innovative
| eaders is one of the major goals of Ballancrest's program Through our use
of an advanced curriculum and technology these students wll also learn
about the needs of our world through sustainability and a green environnent.
Most of all these students, through their freedomto pursue interests with a

mentor will learn to have the discipline and accountability to set goals for
t hensel ves, fornmulate a plan of action and then follow through with their
plan. These are real skills that wll create what we nost desire, a
popul ati on of students not afraid to branch out, push their limts and

beconme truly unique, responsible, capable and confident citizens of the
nodern, gl obal comunity.

These goals and nethods of teaching were researched in depth by our
curriculum coordi nator. The use of various tools including ability grouping,
i ndi vidual i zed | earni ng plans, individual student |earning contracts and the
| evel of the advanced curriculum are in line wth all current
recommendations and best practices in gifted education. Ballancrest's
program was created for the sole purpose of serving our targeted popul ation
of gifted students.

Bal | ancrest will follow all course requirenents and standards outlined in
the NC Accountability Mdel. By giving our students the academ c skills and
followng the NC Common Core Curriculum these students will have the tools

to nove in any direction in life they desire. In addition, by focusing on
the areas of literacy, science, math and technology we will be creating
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students who have the skills nobst needed for the careers of tonorrow By
educating these student to have the core skills, wth a heavy enphasis on
the key subjects and allow ng students to pursue interests through nentored
study and an individualized |earning plan these students wll be exiting our
program with not only the know edge of what they are interested in, but
know ng that they are capable of noving in any direction they wish in life.
Furthernore, with the career counseling and wi de breadth of course offerings
i nthe higher grades will give these students all the tools and discipline
they need to leave us and achieve whatever life goals they set for
t hensel ves.

4. Describe the primary instructional strategies that the school will expect teachers to master and explain

why these strategies will result in increased academic achievement for the targeted student population.

Teachers at Ballancrest will be expected to cone in as highly skilled
educators and then continue to inprove their craft through frequent
trainings and Ballancrest's group inprovenment plan and idea shares. The
maj or instructional strategies that wll be expected of all teachers at
Bal | ancrest i ncl ude:

Abstracting, Adaptive Learning Environnents Model (ALEM, Application
Teachi ng, Applied Imgination, Assunption Smashing, Basadur Sinplex, Blended
Learning, Bloonms Taxonony, Conputer-Assisted Instruction, Circles of

Lear ni ng, Cognitive Apprenticeship, Col | aborative Learning, Enmer gent
Literacy, FError Analysis, Flexible Ability Gouping, D fferentiation,
| ndi vi dual i zed Instruction, Integrated Learning Model, Lateral Thinking,

| nqui ry-based | earning and Mentoring.

Teachers will practice:

- Posing open-ended questions that require higher-1evel thinking

- Model i ng thinking strategies, such as deci si onmaki ng and eval uati on
- Accepting ideas and suggestions from students and expandi ng on them
- Facilitating original and independent problenms and sol utions

- Hel ping students identify rules, principles, and rel ationships

- Taking tine to explain the nature of errors

The research on which strategies and nethods are appropriate for gifted
students only and whi ch ones
work well for all students is not conclusive. Many of the strategies
establ i shed by research and recomended
by experts are simlar to, if not the same as, recomendations from the
national standards docunments for mathematics and science (National Counci
of Teachers of Mathematics [NCTM, 1989; National Research Council [NRC],
1996). As is so often the case, teachers are the nost reliable experts. They
wll need to try the
strategies for thensel ves and use their own judgnment in determ ning how well
they work for students.

5. Explain how the proposed instructional plan and graduation requirements will ensure student readiness for

college or other postsecondary opportunities (trade school, military service, or entering the workforce).

Bal | ancrest's education plan aligns with the North Carolina H gh School
Graduation Requirenents with additions to neet the m ssion and goals of the
school. Students w il receive the necessary education in Mth, Science,
English, Social Studies and then also have the opportunity to explore
additional electives, be required to take three years of |anguages and
several years of liberal arts education. The instructional plan Ballancrest
is proposing will give the students opportunities to build the skills needed
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for a post-secondary education and for Ilife. Students, through their
studies, will develop skills to work in a large group, be a nenber of a
smal | group team work individually, be disciplined, set and achi eve goals,
be hel d accountable and self assess their own progress. These are tools that
will be needed in any future endeavor be that a university setting, trade
school or other career path. In addition, as part of the Mathematics portion
of the graduation requirenents students nust conplete a Financial Mnagenent
course that will teach basic skills for noving forward in |ife. For exanple,
students will |earn noney managenent, how banks work, how credit cards work,
how to properly calculate interest, financial terns, long term financial
planning, life insurance, |IRAs, etc. Walking into the world with a basic
know edge of these things will allow our students to plan for the future and
act as responsible adults in whatever setting they choose next. In addition,
part of our graduation requirenents in the Physical Education section is a
Heal th and Wellness course designed to teach the students about what their

bodies will need as they get older and how to live a healthy lifestyle.
Basi cs such as nutrition, exercise and lifestyle will be covered. Finally,
as part of their graduation requirenents each student wll take a Life
Pl anning course which wIll cover career <choices and paths, college

preparedness, and real world applications of the know edge they have
acquired at Ball ancrest.
6. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief
narrative on how the calendar coincides with the tenets of the proposed mission and education plan.

The proposed school calendar will fall closely in line with that of Union
County Public Schools. Bal | ancrest w Il not function as a year round
school, but it will have 8 additional days as well as an extended school

day. This extended school day and 8 additional days correspond to the
school's high academ ¢ standards and education plan in order to achieve our

goals and mission. In addition, Ballancrest will have an effective academc
day and have a l|limt on the anount of homework that can go hone. For
exanple, K-2 will have no homework, 3-5 will have a 30 mnute limt on
homewor k and 6-12 will have an hour limt on homework (this does not include
reading tine). Ballancrest believes that if it functioning efficiently and
effectively all necessary academic goals can be accomished within the
course of the extended day and extended year . In addition, it is our belief

that famly tinme and play tine are extrenely inportant to a child's
devel opnment and unnecessary honework can take away froma child s hone life.
Parent communication will be very inportant so that parents are inforned of
what their child is working on. The sanpl e cal endar for the 2014-2015 school
year is included in Appendi x R

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels. ensuring continued progress and
academic student growth.
Bal | ancrest believes that wearly intervention to address poor student
performance is key and it is only by having an effective and well trained
staff that problens can be caught early and addressed. Ballancrest will have
small class sizes so that students that appear to be struggling can be
recogni zed early and receive one on one instruction. In addition, the use of
flexible ability grouping will allow our staff to place a student where they
are able to nove at a pace suitable for them Assessnents will be done by
teachers throughout the year and reported to the admnistration in order to
track student progress. These assessnents will align with the goals and
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proposed standards for each age in each subject. Teachers will be trained on
how to identify students who may be struggling or falling behind, assess
their areas of need and submt the assessment to the counselor and the
admnistrators. There will then be an action plan inplenented on a per
student basis to address each students areas of need. For exanple, we have a
third grade student who is falling behind in math. The students math teacher
recogni zes the students struggles, conpletes the student's assessnent to
identify where the student is and what support is needed, the assessnent is

then given to the counselor and the admnistration. There will then be a
plan forrmulated with the adm nistration, the counselor and the teacher where
a plan of action will be devised. A copy of the assessnment as well as the
plan of action will be presented to and discussed with the parent so that
they may support the school's efforts at honme. |In addition, once students
reach an acceptable age Ballancrest will al so be using self-assessnent tools
which will be very valuable and allow the teachers to see where the student
feels he or she is lacking or not conpletely understanding. Once a child
reaches this point they will be included in the planning portion of their

action plan. Constant nonitoring and conmunication between students,
teachers, adm nistration and parents is necessary for this to be successful.
This dedication on the part of all parties as well as the organized plan
wi |l ensure continued progress and ensure academ ¢ student grow h.

2. Explain how theinstructional plan and curriculum will meet the needs of English Language Learner
(ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.
c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.
Upon entrance into the school, after the lottery, famlies will conplete a
questionnaire with questions related to |anguages spoken in the famly and
at honme as well as asking the parent's first |language. This along with the
student's history wll assist the staff at Ballancrest in identifying
possi bl e ELL students.

Bal  ancrest will utilize nodifying instruction techniques to neet the needs
of their ELL students. Modifying instruction is critical to ELL student's
success. However, nodifying instruction doesn't nean creating a second
| esson plan or curriculum it just neans changing sone of the ways you do
things. Most of our native English-speaking students can benefit from
nodi fications as well.

Technique to be utilized by Ballancrest teachers with ELL students:
-Teach to varied |learning styles

- Encourage students to participate in class

- Have hi gh expectations of your students

-G ve students nore wait tine: at |east 15-20 seconds

-Assign students a bilingual or English-speaking study buddy

-Use cooperative |learning and put students in groups wth English-speaking
students

-Use lots of visuals, |ike graphic organizers and pictures

-Use physical activity: nodel, role-play, act out

- Repeat and rephrase often

- Enphasi ze the 5-8 nost inportant vocabul ary words of a | esson
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-Focus on the 2-3 key concepts of a | esson

-G ve students an outline of the I esson that highlights the key concepts
-Let ELL students copy soneone el ses notes

-Wite in print unless specifically teaching the manuscript al phabet

-G ve sinple instructions

-Use concrete | anguage and questions

-Sinplify conpl ex guestions

-Use childrens literature/lower grade |evel materials to teach content

-l ncorporate t he 4 skills of | anguage
acqui sition:reading/witing/listening/speaking

- Check under st andi ng usi ng "show nme" techniques

- G ass/ Homewor k

Bal | ancrest teachers will assess ELL students according to what they can do
rat her than what they cannot do.

Standardi zed tests or even teacher-created tests cant always neasure ELL
student's progress accurately or authentically. Instead, neasure ELL
students by what they can do at any point in tine, keeping in mnd what they
could not do earlier. Have they shown progress? Have they sincerely made an
effort to | earn? Have they denonstrated their |earning?

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specificinstructional programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.
b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.

Bal | ancrest's mission is to serve the intellectually gifted child who has a
| ack of educational options in the current system Ballancrest's entire
educational plan is geared toward serving these students, but at the sane
time it is also unfair to put all intellectually gifted students into one
category as there are different types and | evels of giftedness. For exanpl e,
sonme are highly gifted in |anguages and verbal abilities, but may struggle
in their math courses. Sone nmay be extraordinary engineers, but struggle
with their verbal abilities and readi ng conprehension. W may have a student
who is an anmazing nusician, but struggles in their science classes. All
children are different and the adm ssions procedure along wth the
curriculum at Ballancrest was designed to recognize that. W wll have a
wi de range of abilities in different areas at our very unique school and we
must be well equipped and prepared to handle all of these conbinations of
student gifts. Teachers will utilize flexible ability groups so that, for
exanple, the child above who is gifted in English, but struggles in math may
be in the highest English group and pushed to neet his full potential, but
then will be in a math group noving at the |evel that student is capable of.
Students will be notivated to reach their full potential in all subjects.
Smal | er class sizes, specially trained teachers, flexible ability grouping,
i ndependent study options, frequent assessnent and social/enotional support
will only add to the strength of Ballancrest as it strives to provide an
exenpl ary gifted educati on.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified

under the federal legidlation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of

2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,

North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
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hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education services as
identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be compl eted.

3. Provide aplan detailing how the records of students with disabilities and 504 Accommodation
plans will be properly managed.

a) Requesting Records from previous schools

b) Record Confidentiality (on site)

c) Record Compliance (on site)
Bal | ancrest refers to these students as twi ce exceptional as it is very
common for gifted students to also have learning disabilities. Students who
have been previously eligible for special education services or are
protected under Section 504 of the Rehabilitation Act will be entitled to

all services at Ballancrest. These children's files will be requested from
the child's previous schools confidentially and used as a junping off point
to begin the student's |IEP. These students will receive an assessment upon

entrance into the school and using this assessnent along with prior records
t he school's special services teacher, the child s teacher and the counsel or
will develop an Individualized Education Plan, (IEP) for the student that
wll have specific goals and action itens included. Based upon what is
needed for each student a schedule to neet with the special services teacher
wll be included with this IEP as well as frequent progress reports. These
progress reports will help to nonitor and assure that the student and staff
are reaching their goals or reassessing them based on need. Students that
are of an acceptable age wll assist with the setting of their goals. Any
student recognized to have a problendisability after beginning at
Bal | ancrest will be assessed by the special services teacher and wll
receive an IEP in accordance with all policy and then will be supported and
noni tored throughout the remainder of their school career. In addition, any
student that is requested to be evaluated by either a teacher or a parent
will be in accordance with Child Find. Al students wll have access to
t hese services if needed. These student's records wll be confidential with
their master file located in |ocked drawers in the principal's office and
only the necessary information in a |ocked cabinet in the special services
office. Al files will be kept confidential and only released in accordance
with the | aw
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
For each area of weakness identified in a student wth a |earning
disability, careful review w || determ ne those areas in which that sane
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student shines. For exanple, some students with witten |anguage issues show
a strength in mathematical conputation, other students with difficulty with

organi zation show a great ability to nenorize, while still others wth
difficulty in reading show great strength in their ability to comunicate
verbally. Ballancrest will find and celebrate those strengths which are

often the difference between success and failure for these students wth
| earning differences.

Teachers wll inplenent the follow ng strategies to assist these students:

Strength/ I nterest-Based Strategies

-Provide fast-pace instruction and provisions for progress through curricula
at the students personal |earning rate.

- Pl ace enphasis on higher |evel abstract thinking and probl em sol ving.
-Utilize pre-testing to identify what students know and elinmnate
unnecessary drill.

-Use instructional planning that anticipates diverse |earning needs and
characteristics of individual students.

-Use inter-disciplinary instruction and application of learning content to
ai d students in naking connections.

- Pl ace enphasis on students interests, |learning styles, and strengths.
-Provide opportunities for independent and snmall group projects and
i nvesti gations.

-Create a conceptual framework or overview of new materi al for
conceptual / holistic processing.

-Utilize concept-based thematic instruction.

Acconmpdati ons to Access Learning

-Provide class notes and step-by-step honework instructions.

-Extend tinme for students with sl ow processing and fluency issues

-Al |l ow audi o/video taped, verbal, or display responses instead of witten
response.

-Use technol ogy to increase productivity.

-Provide sound blocking headphones and preferential seating away from
di stracting noi ses.

- Chunk new | earning into nanageabl e subt asks.

-Use audio system for a student wth auditory processing or hearing
probl ens.

-Create kinesthetic response and visual graphs/charts to support |earning
and denonstrate rel ati onshi ps.

-l ncorporate organi zational activities into classroomactivities.

- Make sure students understand the honework by having themretell what they
are to do.

- Team di sorgani zed student with a well-organized student for collaborative
proj ect, nmaking sure each student can contribute froma strength area.
-Provide confortable furniture, exercise ball, |ap weight.

- Devel op teacher/student predeterm ned subtle signals to indicate needs.

Explicit Instructional Strategies: Conpensatory Strategies

-Teach students to create flow charts, graphic organizers, and cognitive
webs.

-Train students how to identify inportant facts or concepts and to create
outlines or webs.

-Use self-talk to acconmpany visual input.

-Coach students in the use of menonics to enhance nenory.
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- Teach nmeta-cognitive/nmental scripts that enphasize self-regulation
-Denonstrate and teach task-analysis and prioritization strategies.

-Teach strategies to maintain attention, |ike sitting up straight and
| eani ng upper body toward speaker.

-Hi ghlight and col or-code to organi ze and prioritize new i nfornmation.
-Provide instruction in self-directed learning skills with enphasis on study
skills, time managenent skills, organizational skills etc.

Explicit Instructional Strategies: Intervention/ Renedi ation

-Coach students in setting realistic long-termand short-term goal s.

-Teach students to chunk or break down project into steps and tal k through
st eps.

-Instruct in systematic multi-sensory approaches.

-Teach students how to rephrase key ideas and |link to key words.

-Teach strategies to group and categorize infornmation.

-Provide direct instruction in organization, tinme managenent, and study
skills.

-Provide explicit instruction in phonological awareness, phonics, and
decodi ng.

- Teach verbal mmenonics and rhymng to increase automaticity.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteriawill be communicated to parents and
students

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.

Students at Ballancrest will be assessed throughout the year by the teaching
staff with yearly state mandated testing at the end of the year. Students
wi Il have levels of proficiency as foll ows:

Bel ow basic: Testing bel ow grade | evel.

Approaching Basic: Testing below grade |level, but inprovenment has been
docunent ed.

Basic: Testing at grade |evel.

Approaching Proficient: Testing at grade level with inprovenents docunent ed.
Proficient: Testing one grade above grade |evel.

Advanced: Testing two or nore grade | evels above expect ed.

Bal | ancrest ainms to have 85% of students testing at grade |level at the end
of year one, 90% at the end of years two and three and 95% i n subsequent
years.

Along with the state nmandated end of year testing Ballancrest wll
adm nister MAP assessnents three tinmes per school vyear, once at the
begi nning and once in the winter and then once at the end of the year. The
staff will these throughout the year. Each assessnment will be specific to
each student and not grade |evel specific. These MAP assessnents use best
practices as recommended by the National Association of Gfted Children and
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take into account the whole child. These assessnents wll also greatly
i nprove the experience and performance of each child by being able to see a
graphic representation of the student as a whole. This whole picture wll
show patterns of Ilearning behavior, strengths and weaknesses. Thi s
information can then be used by teachers, parents and the student to grow
their areas of giftedness and work on probl em areas.

In order to be pronoted to the next grade students nust be reaching a |evel
of proficiency on at |east 75% of the MAP assessnent for their grade as well

as neeting the state requirenents of testing at a Level |1l on the state end
of grade tests in reading and mathematics for the children grades 3-8 as
well as testing at a witing level of 2.5 or above. 1In addition, grades 4-8
will be held to scoring at the proficiency Level IIl on all subjects as well
as achieving their witing |evel.

To graduate from Ball ancrest Hi gh School students will need to achieve the
fol | ow ng:

A end of year score at Level 111 or above on the end-of-course assessnents

for English I, US. Hstory, Biology, Cvics and Econom cs, and Al gebra I.

Conmpletion of 24 credits including 4 credits in English, 4 credits in
mat hematics, 4 credits in science, 4 credits in social studies, 3 credits in
worl d | anguages, 1 credit in physical education, 1 credit in life planning

and 3 credits in liberal arts. In addition, students will conplete an exit
project. Each student will be required to plan, execute and present a senior
project prior to graduation. They will be assisted with the planning and

ment ored through the process by their teacher advisor.

Students graduating from Ballancrest should be proficient in mathematics,
Engl i sh, Science, Social Studies, possess world know edge and the ability to
beconme a good global citizen, should have a solidbase in at |east one
addi tional |anguage, should be skilled with technology, should have the
ability to be creative and innovative, should have explored career paths
that interest them should have the study skills and discipline needed for
hi gher education and should have the passion and excitenment to attack and
change their world.

Students will receive quarterly report cards, copies of student assessnents
and be pronoted to the next grade using the above described eval uati on of
ECGs/ EQCs. Special consideration wll be taken for tw ce-exceptional
students by taking a case by case basis and using our faculties expertise.
NC policies regarding grade pronotion will be foll owed.

High School Graduation Requirements
1. If implemented, describe how the proposed charter school will meet the Future-Ready Core requirements.
Provide details on how the students will earn credit hours, how grade-point averages will be calculated,
what information will be on transcripts.
2. Explain the plan for graduating students with special education needs.
3. Explain what systems and structures the school will implement for students at risk of dropping out and/or
not meeting the proposed graduation requirements.
Hi gh School G aduation Requirenents for Ballancrest H gh School :
These requirenents were structured to align with the Future-Ready Core
requirements with additional requirenments specific to our program
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English 4 Credits

I, 1, I1l, IV or

a designated conbination of 4 courses with electives offered including:
Journalism Advanced Logic and Conposition, Creative Witing, Shakespeare
African American Literature, Business Witing

Mat hematics 4 Credits

(Al gebra I, Ceonetry, Al gebr a I, Triginonmetry, Statistics,
Cal cul us, Fi nanci al Managenent)

*All students are required to conplete Financial Managenent

Science 4 Credits

Physi cal science course, Biology, Environnmental Science (1/2 year), Physics
(1/2 year) and Chem stry are required. 2 additional credits in electives are
recommended, but not required. Electives will include:

Advanced Physics, Advanced Chemi stry, Marine Science, Astronony, Anatony and
Physi ol ogy, Genetics and Forensic Science

Social Studies 4 Credits

Civics and Econom cs,

Wrld History,

Anmerican History

History Electives: African Anmerican Hi story, Latin American History,
Cul tural Anthropol ogy, Psychol ogy, Constitutional Law, Mdern Wrld H story,
Soci ol ogy

Worl d Languages, 3 Credits
Spani sh, Chinese, Arabic and Sign Language w Il be offered. Al students
wll be given a basis in Latin due to its useful ness across nmany subjects.

Heal th and Physical Education 1 Credit

Al students wll be required to take Nutrition, Exercise and Healthy
Li festyles

Li beral Arts 3 Credits:

Literature and the Arts, Art H story, The Practice of Art |, The Practice of
Art 11, Conputer Aided Art and Gaphic Design, Drama |, Drama IIl, Misic

Theory, Orchestra, Jazz Band, Voice

Life Planning 1 Credit: Al students will be required to conplete the life
pl anning course which wIll cover career choices and paths, college
preparedness, and real world applications of the know edge they have
aqui red.

Exit Project: Each student will be required to plan, execute and present a
senior project prior to graduation. They will be assisted with the planning
and nentored through the process by their teacher advisor.

Speci al education needs graduation plan: This will be done on an individual
basi s based upon each student's individual needs and challenge areas. Wth
the vast array of needs that we may have Ballancrest feels that this is the
best way to do what is best for each student. For exanple, lets say that we
have a student who is dyslexic. CGenerally, |anguages are extrenely difficult
for a student with dyslexia. Ballancrest would then neet with the student
and their parents, access their ability to achieve our requirenents and then
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formul ate an individual graduation plan. In this case, perhaps this student
is extrenely gifted in nmusic. W would then require only one credit in
Languages to give this student at |east the exposure and then allow themto
conplete two additional credits in Liberal Arts.

Through our small <class sizes and close contact wth each student
Bal | ancrest intends to catch problens with students early. Ballancrest wll
have a full tinme counselor to assist with any social and enotional issues a
child may be facing as well as that student's teacher advisor to assist with
any academ c problens that may arise. Ballancrest will inplenment a structure
wher eby students are regularly nonitored by their advisor and those that the
advi sor sees troubling behavior in would then also be seen regularly by the
counselor. W would also provide the academ c support necessary for those
students who may be struggling to keep up with our standards. By having each
child nove at their own pace, nonitoring their progress with an advisor,
utilizing the counselor and keeping in constant conmmunication with both the
student and the parents, we can assist all students in graduating
successful ly.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide adraft copy of the student handbook within the appendices (Appendix C).

Be sureto include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
While Ballancrest does have a disciplinary action code the goals of
Bal | ancrest's discipline plan focus on creating self-discipline within our
student body. Sonme of the nethods we will enploy include:

-Inpl ement curriculum activities that teach social, enotional,and behavi oral
conpet enci es.

-Provide multiple nodels of social and noral problem solving and responsible
behavi or.

-Provide nmultiple opportunities for students to apply skills of social and
noral probl em sol ving and responsi bl e behavi or.

- Chal | enge sel f-centered thinking.

Addi tional Prevention Strategies will be inplenented including:

- Devel op soci al problemsolving and deci si on-nmaki ng skills anbong students.

-Establish and maintain close conmunication with each students parents or

caregivers, and work hard to garner the parents support.

-Provide academi c instruction and activities that notivate | earning.

-Create a physical environnent that is conducive to teaching and | earning.

-Establ i sh predictabl e procedures and routi nes.

-Frequently nonitor student behavior and respond inmediately to signs of

m sbehavi or .

-Use praise and rewards strategically to maxi m ze effectiveness in inproving
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behavior while mnimzing the risk of dimnishing intrinsic notivation. One
key to doing this is by using praise and rewards in an informational rather
than controlling manner.

Addi tional disciplinary action can be taken by the admi nistration for those
actions deened serious including, loss of extra-curricular activities,
suspensi on and expul sion. Ballancrest has outlined and defined each offense
in Appendix Cin the student/parent handbook.

The staff at Ballancrest strives to provide positive reinforcement to
students who denonstrate safe and kind behavior at schools. W acknow edge
students through individual classroom recognition activities as well as
school s-wi de prograns. W recognize students for their outstanding work,
behavi or, effort, and attitude.

Appropriate behavior is discussed, nodeled, and practiced in the classroom
at school assenblies, and on the playground. Teachers may choose to use a
"card system or other tool to help students keep track of their own
behavi or. Cl assroons may develop their own standards for behavior and
| ogi cal consequences consistent with the school nornms. These may also be
nodi fied for use during enrichment classes, outdoor

activities, and field trips.

If a student chooses to not follow the classroom rules and schools
expectations, sone or all of the followng |ogical consequences nay be
i mpl enent ed:

* The student may be redirected and given a rem nder about appropriate
behavi or.

* The student may be asked to nove to another location within the |earning
group.

* The student may be asked to nove to a focus table or simlar |ocation for
a period of tine.

* The parent/guardi an may be call ed.

* The student nay |ose a privilege (such as recess, other activity or field

trip).
* Assignnent tinme spent before school.

In cases of repeated or extrene disruption or unsafe behavior (including but
not limted

to throwing objects, bul | yi ng, destruction of property, profanity,
obscenity, cheati ng,

lying), sonme or all of the follow ng steps may be inpl enent ed.

* Referral to the office.

Parent conference with the teacher and/or principal.

St udent behavi or agreenent.

Assignnent related to | earning self-discipline and responsibility.

Modi fication of a students day or activity.

School s Behavior G tation

* % kX X

Students and parents are suggested to speak to the principal regarding a
grievance first and then should the issue remain unresolved, the board wll
intervene. Tines will be set aside to address any grievances.

Bal | ancrest's discipline policy and expectations wll not vary for any
student, however, if a faculty nenber feels an alternative plan needs
i mpl enented they may work with the school's counsel or and seek the
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principal's approval.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: Bal | ancrest Education Qutreach
Mailing Address: 1908 Crestgate Dr.

City/State/Zip: Waxhaw NC 28173

Street Address: 1908 Crestgate Dr.

Phone: 704- 254- 7932

Fax: 704-943-1367

Name of registered agent and address: Carol i ne L. Wl ker
1908 Crestgate Dr.
Waxhaw, NC 28173

FEDERAL TAX ID: 46-1188168
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (¢)(3) status:

X Yes(copy of letter from federal government attached: Appendix D)
No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence

Heat her Sor sby Board Menmber MVECKLENBURG Accounting, HR

and Bookeepi ng
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Speci al i st
Sarah K. Wi tnore Secretary VECKLENBURG Teacher
Ant hony Vigliotti Fi nanci al MECKLENBURG Fi nanci al
O ficer Servi ces and
Conpl i ance
Expert
Dandan Li u Vi ce President | MECKLENBURG UNC Penbr oke
of the Board Pr of essor
Julie G Lease Curricul um UNI ON G fted Education
Coor di nat or Teacher and
Smal | Busi ness
Omner
Kat hryn McEnt ee Board Menber UNI ON Creative Thought
Expert
Caroline Lease Presi dent of UNI ON Early Chil dhood
val ker t he Board Educat or and
Smal | Busi ness
Omner

Please providethefollowing in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

It is the board s responsibility to uphold the statenent of mssion and
purpose that articulates the organization's goals, neans, and primry
community served. The board will select the Principal through a stringent
hiring process based upon experience, shared goals, managerial abilities and
have a tenporary period established. The board nust reach consensus on the
Principal's responsibilities and undertake a careful search to find the nost
qualified individual for the position. The board will support and eval uate

the principal. The board should ensure that the principal has the noral and
pr of essi onal support he or she needs to further the goals of the school. The

board will ensure effective planning to maintain proper functionality and
plan for future expansion. The board wll actively participate in the
overall planning process and assist in inplenenting and nonitoring the
plan's goals. The board will nonitor, and strengthen prograns and services
for students through effective observation and commtment to quality and
creativity. The board will ensure adequate financial resources. One of the
board's forenbst responsibilities is to secure adequate resources for the
organi zation to fulfill its mssion. The board will protect assets and

provi de proper financial oversight. The board nust assist in devel oping the
annual budget and ensuring that proper financial controls are in place. The
board will build a conpetent board. The board has a responsibility to
articulate prerequisites for candi dat es, orient new nmenbers, and
periodically and conprehensively evaluate their own performance. The board
will ensure legal and ethical integrity. The board is ultimtely responsible
for adherence to |egal standards and ethical norns. The board w Il enhance
the organi zation's public standing. The board should clearly articulate the
organi zation's m ssion,acconplishnments, and goals to the public and garner
support fromthe community.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that

28



Ballancrest Elementary

a) the school will be an educational and operational success; b) the board will evaluate the

success of the school and school leader; and c) there will be active and effective representation

of key stakeholders, including parents.
The current size of Ballancrest's Board of Directors is seven with a desired
nunber being between 7 and 10 board nenbers. The conposition of this board
was by design of our founder. This board is conprised of individuals with a
passi on for education and various needed skills. The board is conprised of
two educators, two business owners and experts, one expert in the creative
process who spent her career working with Fortune 100 conpani es, one payroll
and bookeeping specialist, a marketing expert and an financial services
conpliance officer. These key skills in gifted education, business, human
resources, finances, nmarketing and legal matters come together to nake a
passionate and highly skilled board to launch Ballancrest in the fall of
2014. The board has positions including president, vice president,
secretary, financial officer and curricul unf performance supervisor. These
skills and expertise coupled wth the passion of the board nenbers wll
ensure success and supervise acadenmic and operational perfornmance. This

board wll also be choosing the principal of the school to assist with its
success. The strong team of the board of directors, the highly experienced
and passionate principal and parent organizations and volunteers wll all

work together and be vital pieces to the organizational structure of
Bal | ancrest.
3. Explain the procedure by which the founding board members have been recruited and selected.

If a position is vacant, how and on what timeline will new members be recruited and added to
the board?

The founding board nenbers were recruited by the founder for specific

reasons. The founder net each of them through either personal or business

deal i ngs and respected them for both their skills and passion for education.

Caroline Wal ker and Julie Lease founded this together with Caroline being a

busi ness and marketing expert and Julie an educator with a Masters in Gfted

Educat i on. Caroline then asked Dandan Liu, college professor at the
University of North Carolina at Penbroke and Mass Communi cations expert to
j oin. Dandan is a parent and advocate for much needed gifted education

programs. Anthony Vigliotti was then asked by the founder as he has worked
in the financial industry for 17 years and brings great know edge and pri or
experience with conpliance. Sarah K Witnore is an educator with a passion
for innovation and was asked to bring a nodern twist to the education team
on our board. Heather Sorsby is an accounting professional and parent with
a deep passion for education who the founder net several years ago, at that
time she expressed her desire to assist should the founder ever decide to

pursue a charter school. A nutual friend introduced the founder to Kathrine
McEnt ee who had inplenmented sone of her own creative curriculumin a public
school in another state, she was extrenely excited about Ballancrest's

proposed program and her own educational views lined up with that of the
current board nenbers. She was therefore asked to join the board as well.
This board is nade up of dedicated and passionate individuals with a
pl ethora of necessary skills that can be applied to the successful |aunch
and operations of our charter school. Each nenber is dedicated and
passi onate about the school's vision, mssion and goal s.

4. How often will the board meet?
Meetings wll be held twice a nonth, with possible sumrer nonths limted to
one.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing

professional development will existing board members receive? The plan for training and
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development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

Board nenbers will have a neeting dedicated specifically to their training.
There will be a review of the procedures in neetings, what we cover in
nmeetings, the bylaws, our duties, our responsibilities and the nenber wll
then be sworn in under our strict code of conduct. The menber will then be
taken on a full tour of the school's operations with the President of the
Board to neet each staff nenber and supervise the operations of the
facility. Each of the next several neetings the new board nenber will be
responsi bl e for observing a different board position. This wll give the new
board nenber the starting tools to begin to function, |earn and grow on the
board. In addition, the board wll also be assessed by the principal,
teaching staff and the parent organization each year so that they are aware
on any areas in which they need inprovenent. These areas w |l be addressed
and there will be two full training days each year in the nonth of My for
the nmenbers of the board. This board retreat in May will seek to train the
board in any areas in which they may be lacking. The board will have the
opportunity to look at its effectiveness, the school's operations and plan
the training that would be nobst valuable at that tine. The board nenbers
wll always have a focused training regarding the budget and fiscal
responsibility as this is the area that is nost crippling to charter
school s.

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

There is one relationship on the board that maybe perceived as being a
conflict of interest. Two board nenbers are related. Caroline Walker is
Julie Lease's daughter. They have worked together to inprove education for
years and are passionate about what they are doing. There is no conflict of
interests, however, there may be one perceived. Therefore, there is a very
specific conflict of interest policy included in Ballancrest's bylaws as
well as its board policies and neetings of the board, all votes and all
policy discussions will be open to the public. In addition, should this
perceived conflict of interest be a problemone of these nenbers will resign
their post and volunteer in other ways.

7. Explain the decision-making processes the board will use to develop school policies.

A Dbest-practices approach will be taken to develop any school policies.
Committees, in conjunction with

the admnistration will examne existing policies of successful schools,
adapt those policies to conform to the needs of Ballancrest and recomend
the policies to the board for deliberation and action. Parents wll be
i ncluded on policy devel opnent commttees, particularly in instances where
policies wunder consideration would directly affect the students and/or
parents.

Policies will be voted in by a nmgjority vote of the board. These policies
will then be distributed and go into effect on the date decided by the
boar d.

The board will also rely heavily on the experience of its nenbers when
devel oping board policies. There are several board nenbers with relevant
experience and expertise that have offered their 1insight when drafting
pol i ci es.
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8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

Bal | ancrest will have a Parent/ Teacher/Student Organization that will neet
regularly to discuss any areas of interest or any areas that need
i nprovenent .

The goal s of the PTSA incl ude:

- Regul ar, two-way, neani ngful comrunication between honme and school.
-Pronotion and support of parenting skills.

-Active parent participation in student | earning.

-Parents and teachers as wel conme vol unteer partners in schools.

-Parents as full partners in school decisions that affect children and
famlies.

-Qutreach to the community for resources to strengthen Ball ancrest.

The Parent/ Teacher/ Student Association will report to the board at one of
the board' s nonthly neetings.

There will also be a Fundraising Conmttee formed of Parent Vol unteers that
Wl be supervised by the Principal and a selected board nenber and w |
report to the board at one of the board' s nonthly neetings.

The goal s of the Fundraising Cormittee will include:

Solicit contributions from the conmunity which wll be placed in an
endownent for Ballancrest inprovenents. In addition, there will be an annual

Donor Drive fundraising effort. Through presentations and speeches to
organi zations, mailings to all segnments of the comunity, nedia publicity,
and one-on-one contacts, solicitations should continue year around.

The chairman appoints a secretary and heads of the sub-conmttees. The sub-
commttee chairman will recruit fromthe parent comunity.

Fundrai sing activities are carried out by the conmttee whose chairman is an
appoi nted or el ected nenber of the executive board.

The major responsibility of the fundraising conmttee is to raise the anount
needed to neet the proposed unit budget and to work cooperatively with the
board president and treasurer in accounting for receipts and disbursenents
for the activity. The conmittee may also plan specific fundraising events
and activities.

Commi tt ee Procedures:

Fundrai sing events nust be approved in advance by the executive board.
Approval should be recorded in the mnutes. The commttee wll recruit
enough volunteers to conduct the project. Assign each volunteer specific
tasks and devel op a work schedule. Solicit donated goods and services. O ear
the dates with the school and reserve needed facilities and equi pnent.

There will also be a Parent Event Committee which will be run by parent
volunteers and supported by the admnistration. This commttee wll report
its activities to the board every other nonth. This conmittee wll be

responsible for planning school wde events, «clubs, extra curricular
activities and recruiting and training the parent volunteers for all planned
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events.
Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable"
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions. complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable" and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.
The board plans to recruit and retain quality teachers by appealing to their
| ove of teaching. W want to focus on attaining and retaining those who | ove
to teach and val ue these benefits:

-Teachers will be given the opportunity to be creative with the curriculum

-Teachers will have smaller class sizes and be able to offer nbre attention
to each student
- Teachers wll have the chance to work in a positive and supportive school
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in which they have a stake and a say in its direction
-Teachers will have an opportunity to work with other professionals at their
level in teamactivities to inprove and try new teachi ng techni ques

In addition, the board will inplement the following strategies to recruit

the finest teachers:

Partnering with institutions of higher |earning

Supporting our paraeducators in their pursuit of higher |earning

Recruit a diverse teaching staff

Support new | earning and advancenents especially in science and nmat hematics

| mproved wor ki ng conditions through frequent teacher satisfaction surveys

Recruit and develop admnistrators who can draw on the expertise of

speci al | y- prepared teacher | eaders.

2. Provide a description of the relationship that will exist between the charter school employees

and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

The board will recruit, interview and hire every enployee of Ballancrest.
Each staff nmenber wll report directly to their supervisor as outlined on
t he organi zati onal chart, however, the board will be responsible for the

strength and conpetence of the teaching and support staff. In addition, the
teachers are welcone to attend any board neeting with set aside tine and

address open issues that need to be addressed. The board wll also be
responsi ble for handling any serious behavior violation by a staff nenber
and deciding upon the state of their enploynent. It is also the board's

responsibility to handle any staff pronotions or term nations.
3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Each applicant seeking to be enployed by Ballancrest will conplete an
application, submt a resune and those seeking teaching positions wll
submit a short narrative regarding their theories about education. Once

these are submitted the Principal will conduct a prelimnary interview out
of the board selected candidates and nake recommendations to the board of
potential candi dates. Potential candidates will then be interviewed by the
board at which time those applying for teaching positions will have to
present and teach a sanple lesson in their desired subject natter. The
board will take all recomendati ons and experience into consideration and
then vote to hire a candi date. If the board, by mmjority vote elects to

hire an enpl oyee they are then given an offer and nust conplete a state and
federal background check including fingerprints and sign an agreenment to
random drug testing.

If a staff nenber is reported to the board as having commtted an serious
infraction the Principal will report the enployee to the board along with
any supporting evidence. The enployee will be placed under nandatory paid
| eave until the board can be assenbled. The principal is responsible for
being at the neeting to state the infraction and the enployee wll then be
gi ven the chance to explain/defend thensel ves. The board w Il weigh what has
been presented and take a vote to determ ne whether the enployee may be
reinstated or is to be term nated.

4. Outline the school's proposed salary range and employment benefits for all levels of

employment.

The sal ary range for Ball ancrest enployees is as foll ows:
Princi pal : 55K-65K
Assi stant Principal: 40K-50K
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O fice Assistant: 32K

Teachers: 35K-43.5K

Par aeducat ors: 22K- 26K

Counsel or: 40K- 45K

Speci al Services Teacher: 35K-43.5K

Curricul um Coordi nat or: 40K-48K

Food Preparation Staff: 26K-28K

Janitorial Staff: 20K-22K

After School Teachers: $5, 400-%$6,250 (part tine position)

Bal | ancrest will participate in the State of North Carolina' s health plan.
Al full tinme enployees (30+ hours per week) wll be eligible for these
benefits for thenselves and their famlies as at 50/50 match. In addition,
Bal | ancrest will offer its full tinme staff nenbers a 401K pl an.
5. Provide the procedures for employee grievance and/or termination.

| f an enpl oyee has a grievance they will report directly to their supervisor
as outlined in the organizational chart. If their grievance is with the
supervisor, we encourage them to speak with the party to resolve the
situation and if it cannot be resolved it should be brought directly to the

board. Board neetings adhere to Open Meeting Laws and w il have tine set
aside to assist with any issue brought forth by an enployee, parent or
student. Al grievances will be documented and recorded, all privacy |aws
will be followed.

If a staff nmenber is reported to the board as having commtted an serious
infraction the Principal will report the enployee to the board along wth
any supporting evidence. The enployee will be placed under mandatory paid
| eave until the board can be assenbled. The principal is responsible for
being at the neeting to state the infraction and the enployee will then be
gi ven the chance to explain/defend thensel ves. The board wll weigh what has
been presented and take a vote to determ ne whether the enployee may be
reinstated or is to be term nated.

6. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

Al teachers will work on a rotating basis to assist with the before school
program from 7am8am In addition, the office assistant will be required to
conplete first aid and energency training as well as training in diabetic
procedures and nedication adm nistration. Al staff will be trained in first
aid and CPR, but the office assistant will assist with these functions in
the office. This training will be paid for by Ballancrest and the funding to
cover these expenses is accounted for in the school budget.

7. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

The entire staff of Ballancrest will be specially trained to support our
popul ation of gifted students. To support those twice gifted students
requiring additional support, a Special Services Teacher is accounted for in
the budget and will be an expert in assisting these children with neeting
their educational goals. There will also be training for every teacher on
nodi fication and inplenentation of the teaching nethods described previously
in order to properly craft a plan and teach our ELL students.

8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).

Princi pal :
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The principal that the board selects for Ballancrest will oversee the day to
day operations of the school and keep constant conmunication with the board,
the staff, parents and students. The principal is responsible for:

-The inplenentation of the shared school vision

-The nurturing and sustaining of a culture and instructional program
conduci ve to | earning and staff devel opnent

-The ensuring of the managenent of school operations to produce a safe and
effective | earning environnment

-The col l aboration with famlies and the diverse conmunities schools serve
-The pronotion of integrity, fairness, and ethical behavior

-The interaction with larger political, social, legal, and cultural contexts
of schooling

Principal Qualifications include:
Ed.D./Ph.D. in an educational field
Appropriate License (or ability to apply)
10+ years experience in educational setting
Adm ni strative or supervisory experience
Preferred experience with gifted children

Vi ce Principal

The vice principal wll support the principal in the supervision of the day
to day operations of the school. In addition to supporting the principal
the vice principal wll specifically oversee the office admnistration

staff, the janitorial staff, the food preparation staff, maintain schedul es
for these enployees and prepare and oversee budgets and supply requests for

these areas to be submtted to the principal and board for approval. In
addition the vice principal wll:
-Oversee and assist will all student planned activities, events, clubs and

extracurricular activities

- Supervi se the before and afterschool program

-Sign off and assist with the scheduling of any facility use

-Supervise and insure proper office record keeping and subm ssion to the
proper entities

Qualifications for the vice principal:
Masters degree or higher in educational field
Appropriate License (or ability to apply)

5+ years experience in educational setting
Adm ni strative or supervisory experience
Preferred experience with gifted children

Ofice Staff:

Ofice staff Wil | be responsible for mai ntaining and ensuring
confidentiality of student files and reporting student information to the
proper sources. Ofice staff will also be responsible for tracking student
attendance, assisting principal and vice principal in various ways when
needed, maintaining security with parent pick up and visitors to the school,
accepting and distributing deliveries and nmail, mintaining health and

safety requirenents in regards to student safety, admnistration of
nmedi cati on and the coordi nation and inpl enentati on of the carpool system

Qualifications for office staff include:
5+ years of administrative experience in an educational setting or simlar
setting

35



Ballancrest Elementary

Fam liarity with confidentiality and record reporting
Conputer proficient, willing to train on new reporting systens
Organi zed, responsible and friendly with staff and parents

Food preparation staff:

This person is responsiblefor all menu creation, submtting order forns to
to the vice principal that are in line with the approved budget, naintaining
health and safety requirenents in the kitchen, preparation of breakfast
sel ections, lunch and snack for afterschool program

Qualifications:

3+ years of food preparation experience

Nutrition and healthy sel ecti ons know edge

Hi ghly experienced with nenu pl anni ng and budgeti ng

Commitrment to quality and passion for serving healthy food to children

Must have recent Servsafe certification and be famliar wth health
depart nent expectations and requirenents

| T/ Medi a Coor di nat or:
- Mai ntain, troubl eshoot, supervise and inplenment all technology use wthin
t he school
Masters degree in an educational field preferred (or in progress)
Appropriate license (or ability to apply)
5+ years experience in educational setting
Denonstrated effectiveness as technol ogy coordi nator/educat or
Speci al Services Teacher:
The speci al services teacher will be responsible for:
-Case manager to tw ce exceptional students
-Provide direct services as needed to tw ce exceptional students
-Review and print nonthly online school snapshot of progress for each
student and send to office for review
and student file
-Hol d nonthly schedul ed phone conference with famlies on caseload and their
t eacher
-Be available for famlies on an as-needed basis via phone and onli ne
-Schedul e I EPs, set up online neetings, and follow up on attendees
-Ensure all docunents are in prior to I|EP neeting (reports, teacher
reports/goals, Parent progress, test
scores) and forwarded to office for approval
-Mail all approved reports to parents one week before | EP
-Hold transition neetings
-Moni tor confidential tracking database for returned | EPs
-Follow up with parental or teacher concerns
-Keep files in office conpliant
- Updat e dat abase with accommbdati ons, dates, and other needed information
-Test students as necessary during state testing
-Attend all professional devel opnents
-Follow up on concerns with teacher and/ or parent as noted on teacher
mont hly progress form
-Conpl ete I EP Progress Reports for each student

Qualifications of the Special Services Teacher:
Degree in special education with experience with tw ce exceptional children,
schooling in psychology preferred as well.
5+ years of experience with real application
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Speci al Education Credenti al

Mul tiple Subject Credential (highly desirable)

Appropriate License

Fam liarity with reporting standards, systens, databases and confidentiality
requirenents

School Counsel or:

The school counselor wll:

-Hel p students understand and overcone soci al or behavioral problens through
i ndi vi dual and group counseling

-Provide individual and small group counseling based on student needs

-Work with students to develop skills such as organi zation, tine nmanagenent,
and effective study habits

-Hel p students set academ c and career goals and develop a plan to achieve
t hem

-Evaluate students abilities and interests and offer special support often
needed by gifted children

-Develop strategies with teachers, admnistrators, and parents to help
students succeed

-Teach classes on topics such as bullying, drug abuse, and planning for
coll ege or careers after graduation

-ldentify and report possible cases of neglect or abuse

-Refer students and parents to resources outside the school for additiona
support

Qualifications:

Masters degree in counseling

5+ years in an educational setting

Experience wth gifted children and tw ce exceptional children and the
rel ated soci al and behavi oral issues often seen

Teachers:

Cl assroom teachers will be responsible for:

-Fol l owi ng and adm ni stering the curricul um

- Reachi ng performance goal s

- Regul ar student assessnent

-Watching for academ c or behavioral issues and alerting the proper staff
- Supporting students in all areas

-Testing to nonitor progress

-Submitting assessnents to the admnistration

-Participating and adding to shared professional devel opnent anong staff
-Mentoring students on projects

Qualifications:

Bachel ors in education (or special field if teaching special subjects)
Masters preferred

3+ years in an educational setting

Proven proficiency in inplenenting teaching nethods

Para Educat ors:

Para Educators wll be responsible for rotating as needed to assist the
primary classroom teachers with what is needed in each classroom These
educators will also be responsible for serving as substitutes when needed.

Qualifications:
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Associ ates degree or higher, or current student
2+ years of experience with children
Prepared to conpl ete ongoi ng professional devel opnent
Staff Evaluation and Professional Development
1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

Bal | ancrest will adhere to the 75% rule, all teachers having or willing to
obtain licensure unless they are hired for a rare expertise. In addition,
all staff at Ballancrest, except janitorial, wll be required to conplete

pr of essi onal devel opnent.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

At Ballancrest, staff will be taught nmuch the sanme way that we want to teach
our students. Ballancrest will follow the state law with over 75% of its
teachers holding licensure wth this percentage anticipated to be nuch
higher. In addition, all staff wll conplete the ongoing training

requirenents to adhere to the regulations set forth in NCLB. This aligns
directly with our goal of offering new teaching opportunities, pronoting
teamwor k and encouraging creativity and innovation in teaching. Teachers at
Bal | ancrest will have ongoing training and support throughout the year on
teacher work days and prior to the beginning of classes in August. These
trainings wll be on an individual basis for those that are seen to have an
area that needs to be addressed, in a large group setting for trainings a
| arge nunber of staff need and then we wll also have peer grouping where
groups of teachers will neet together and di scuss what has worked and idea
share. Teachers will be assessed on a twice a year basis by the principal
with the results of these assessnents reported to the board. These
assessments will include general job performance, teaching ability, student
progress and teacher's growh. The teacher wll also conplete a self-
assessnent which wll be reviewed along with the principal's assessnent and
then the teacher and principal will set individual goals for each teacher to
work on in that period. Each new assessnment will review the prior goals for
achi evenent. Teachers will also be responsible for conpleting an anonynous
teacher satisfaction survey which will also go to the board along with the
teacher assessnents and self assessnents. The board will then have the
ability to look at how the principal views each staff nenber, how the staff
menber views thensel ves, goals for inprovenent, frequency of achieving these
goal and overall staff satisfaction. Armed with these tools the board wll
be able to make decisions regarding staffing and adjusting any needed areas
to ensure teacher satisfaction and retention.

3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Sunmmat i ve assessnents:

- Mandat ory conprehensi ve accountability measures

-Training designed to provide valid, reliable and fair neasures of teachers
progress toward and attai nment of

know edge, and skills

-Capitalize on the strengths of each teacher and utilize those strengths in
peer training
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I nteri massessnents:
- Conprehensive and content-cluster neasures that assist admnistration in
constant nonitoring
-Sel f-assessnents and performance tasks, admnistered at strategically
determ ned intervals throughout the school year;
-Results reported on the sane scale as the summative assessnment to provide
i nformati on about how teachers are progressing;
-Serve as the source for interpretive guides for the board
-Involve a large teacher role in devel opi ng and scoring constructed response
itenms and perfornmance tasks;
-Afford teachers and adm nistrators the flexibility to:

1. select item sets that provide deep, focused neasurenent of each
i ndi vi dual teacher's goals

2. admnister these assessnents at strategic points in the instructiona
year.

All assessnents will be conducted internally and professional devel opnent
opportunities will be conducted both internally and externally throughout
t he year.

Each of these core conponents will support our teachers and help them to
grow and expand their teaching tools. It is only through this constant
i nprovenent and support that teachers will continue to grow, be chall enged,

maintain their excitement for teaching and continue their creativity.
Teachers who are always grow ng, progressing, sharing ideas and striving to
reach their individual goals wll only continue to inprove in their
ef fecti veness when inplenenting the educational plan for the school.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

The schedul e for training and professional devel opnent prior to Ball ancrest
Opening will be as foll ows:

Training will begin two weeks prior to school starting.

Trai ni ng week one, (two weeks prior to opening)

Presentation of Ballancrest's mssion, vision, goals, future planning and
educati onal theory

Introductions and activities to nmake the staff nore confortable, team
buil ding activities that follow the curriculum and require the teachers to
work together and be creative. These activities and the way they wll be
taught by the curriculum coordinator wll serve as exanples for the
curricul uminpl enent ati on.

-Presentation of the curriculumoutline

-Introduction of the staff devel opnent plan, tineline, self-assessnents
-Presentation of basic operations information, policies and procedures,
safety, energencies, accountability,

schedul es, cal endar, benefits and open di scussion and question period

- Revi ew of student assessnents, tineline and reporting responsibilities
-Presentation by the Special Services Teacher regarding services, nmethods,
working with tw ce-exceptional children and training on what to watch for
t hrough everyday observation and on assessnments
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-Presentation by the curriculum coordinator to introduce creative teaching
methods and explain the flexible ability grouping conponent of the
educati onal plan

-Technol ogy presentation with a review of the technology and resources
avai lable to the staff.

Week two of training, (week prior to opening)

-Teachers will review their materials and be placed into peer groups for
pl anni ng and team buil di ng

-Curriculum coordinator will circulate and work wth each teacher
individually while review ng | esson pl ans

-Teachers will have the opportunity to conplete their classroons and receive
paperwork on their students

- Teachers w | have i ndi vidual planning tinme wth access to the

adm ni stration, curriculumcoordinator and peers to assist if needed

5. Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

Teachers are expected to conplete 60 hours of professional devel opnent
yearly. Thirty hours of this tinme will be conpleted each year in the week
prior to school opening wth the remaining hours taking place on teacher
wor k days throughout the year. If a staff nenber would like to go to an
external training on a different day, they wll submt a request to the
office who will then schedule staff to ensure the teacher's ability to
attend the training. Teachers attending external professional devel opnment
are required to submt a request at |east two weeks prior to the training
and return docunentation once the training is conpleted to be kept in the
enployee's file. In addition, teachers may request to take admnistration
approved online training. Teachers nmay al so request approval for an online
training they would like to conplete. The school's schedule nore than
accounts for the required professional devel opnent hours with the nunber of
teacher work days built into the schedule and the utilization of the week
prior to school beginning.

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(qg) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

Bal  ancrest is blessed wth having marketing expertise and experience with
buil ding a student population on its board. This equips the organization
with the know edge of what works and what does not, effective ways of
reaching out into the community and experience with building and sustaining
rel ati onships with students and parents. Ballancrest will utilize effective
and | ow cost nethods of marketing its offerings to the targeted popul ati on
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as outlined below. A twice a year SWOT analysis will also be performed by
the marketing chair and presented to the board to nonitor the success of the
marketing efforts. Al design of pronotional materials wll be done
internally by the board nenber with design experience. This will include the
mai nt enance and upkeep of the website and performance of all social nedia
efforts. The marketing activities to be performed as well as the tineline
are stated below. Al efforts are accounted for in the marketing budget.

Mar keting Activities:

Community Qutreach, Community Qutreach will begin right away and then pick
up in July. This neans appearing at town council neetings, conmmunity events,
visiting | ocal businesses, preschools and churches and talking to those in
the community. This will acconplish the goal of beginning the much coveted
successful word-of -nouth canpai gn.

Bal | ancrest has already net with the mayors of Weddi ngton, Waxhaw and Wesl ey
Chapel, has spoken at the Wsley Chapel Town Council, was featured in South
Charlotte Wekly and Union County Wekly and has contacted Governor Pat
McCrory and Representative Robert Pittenger.

Parent Information Nights, Parent information nights will begin in Septenber
and there will be at |east one, often two nights per nonth. These nights
wi | be held at a Ilocal <church, highly publicized and wll have

presentations explaining our program our offerings, distributing adm ssions
material and answering any questions.

Subdi vi si on Publications: Most of the area nei ghborhoods have a newsletter.
W plan to reach out to each comunity and attenpt to put in a story about
our program for the residents. Oten this is nore cost effective and
successful than | arger publications.

EDDM The United States Postal Service started a | ess expensive nass nailing
system a few years ago that we plan to utilize to let the residents of our

target area know a little about us. This will be a designed marketing piece
that will go to every door wthin our target area. This wll happen in
Cct ober and January. These mailings will invite parents to our information

nights and give a brief synopsis of our offerings.

Bal | ancrest will also utilize social media networks, parent websites, wite
an education blog nonthly and maintain a firmgrasp on its online inmage and
mar keting efforts.

Bal | ancrest wll also regularly issue press releases wth nedia worthy
information. Caroline Walker has already had articles picked up in three
different publications locally as well as authoring aguest educational

witer article.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
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student learning.

Bal | ancrest w Il begin marketing and building a comunity as soon the
organi zation receives its prelimnary charter. Parent involvenent is an
essential part of the school's operations. Parents wll becone involved in
the school's mssion through the initial contact of the marketing efforts.
Several parent information nights will be held in the fall to introduce the
school, its mssion, vision, educational plan and adm ssions procedure. The
board nmenbers w Il support parents through the adm ssions process and

mai ntain constant contact with parents and answering any inquiries quickly.
Once the board conducts the public lottery and the first student body is
sel ected, parent comrunication and the building of a parent comunity wll

begin. It is a requirenent of our programthat each famly donate 50 hours
per year to the school. Following the Iottery there will be parent neetings
to review what is needed. Parents will have an opportunity to serve on a

commttee, assist with fundraising, assist with a club or extracurricular
activity, sign up to assist with school setup prior to school opening or
attend any one of six assistance weekends throughout the school year. These
weekends will be designed to allow parents to help with any needed tasks
around the school. For exanple, parents may help with teacher needed tasks,
help paint, spread mulch on the playground, or assist wth cleaning.
Furthernore, parents may sign up to assist as a room parent. Any parent who
is interested in serving as a room parent or assisting wth an
extracurricular activity where they will be with the children (supervised by
a teacher) wll need to conplete a state and federal background check,
fingerprints and drug screening. Bringing parents into the planning, setup
and operation of the school will strengthen their commtnent to the school
and assist the school in neeting its goals. By engaging the parent community
t hroughout the year parents will be nmore commtted to the program and the
students success with nmeeting their educational goals as well. In addition
to these efforts Ballancrest will also have a PTSA that parents may becone
involved with. Parents will be welconme to attend any board neetings and will
receive updates from the board as well as newsletters from the school
regardi ng school business, progress, successes and needs. Parents will also
have regul ar conferences with their child s teachers. Wen students feel as
t hough their parents are invested in their education they feel supported and
driven to achieve their educational goals and parents feel secure know ng
how the school is functioning. Having a strong parent comunity and an
exenplary reputation in the comunity in which it resides is of utnost
i nportance to the founding board nenbers of Ball ancrest.

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enrollment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enroliment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
Charter School Law
(5) A charter school shall not discrimnate against any student on the
basis of ethnicity, national origin, gender, or disability. Except as
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ot herwi se provided by law or the m ssion of the school as set out in the
charter, the school shall not limt admssion to students on the basis of
intellectual ability, nmeasures of achievenent or aptitude, athletic ability,
disability, race, creed, gender, national origin, religion, or ancestry.

Charter School Legistlative Purposes
(5 Increasing learning opportunities for all students, wth a special
enphasis on at-risk or gifted students.

Above you will see the |law regarding adm ssions to a charter school. | t
reads that it may not limt adm ssions to students bases upon intellectua

ability or achievenent unless set out in the charter and mssion of the
school . Bal | ancrest would like to request the use of the followng
adm ssions procedure in order to achieve the above |egislative purpose of
North Carolina Charter Schools. ©One of the six legislative purposes of a
charter school is to reach the underserved population of gifted students.
This is extrenely difficult to do if you do not identify them The
adm ssions policy below was specifically crafted by a teacher with a Masters
in Gfted Education, following all best practices, accounting for different
formse of giftedness and using these neasures will not exclude any tw ce-
exceptional children. PLEASE SEE APPENDI X R REGARDI NG MODI FI CATION OF THI' S
ADM SSI ONS POLI CY | F NEEDED,

Parent Information Nights will begin in the fall with the application w ndow

being from January 1st-March 31st. Bal | ancrest will provide a |ist of
approved testers if parents wish to do this thenselves, we will also offer
several days where testing will be offered cost free to those students with

fi nanci al need.

Adm ssi ons Procedure:
|. Rationale
A. Use of best practices based on research
B. Conplinents phil osophy and m ssion of school
C. Inplenentable and not overly burdensone
1. Tools
A. Renzulli Cassification of Characteristics Scale for Teachers
B. Torrance Test of Creative Thinking
C IQtest- WSC
D. School performance or observati on dependent on | evel
I11. Procedure
A. Contact from parents
B. Meet with famly
C. Forms conpl eted
D. Testing
| V. Standards
Two of the follow ng at or above the 85%

1. 1Q

2. CQ

3. 3.0 GPA or positive observation
4., Teacher recommendati on

Students will then be placed into the lottery, which will be held publicly
t he second week of March.

Permtted Student Enrollnment Preferences: Ballancrest wll specifically
follow the permtted student enrollment preferences outlined in GS. 115C
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238.29F regarding siblings, multiple birth siblings, children of
adm ni strators, teachers, assistant teachers and foundi ng board nenbers.

Waiting Lists: Once the lottery has filled the open spots the lottery wll

continue filling the spots on the wait list in the order of which the nanes
are pulled. These students will then be contacted in order should a space
for them open.

Wthdrawals and transfers: |If a student wthdraws for any reason that
student's records will be sent to the child s new school and the next
student on the lottery selected wait list will be called and so on down the
list.

If a student requests re-enrollnment, they will be placed into the lottery

for the next year.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH

STUDENTS WILL PROBABLY COME

LEA #1 Uni on County Public School s

LEA #2 Char | ot t e- Meckl enbur g

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

School s page.
LEA #3
2014-2015 20152016 2016-2017 2017-2018 2018-2019
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
900 600 000 900 600 000 900 600 000 900 600 000 900 600 000
Kinderg
orton 34 20 34 20 45 27 45 27 45 27
glrade 34 20 34 20 34 20 45 27 45 27
g‘zrade 34 20 34 20 34 20 34 20 45 27
g?[ade 34 20 34 20 34 20 34 20 34 20
gfde 34 20 34 20 34 20 34 20 34 20
gsrade 24 12 34 20 34 20 34 20 34 20
g‘gade 0 0 30 12 34 20 34 20 34 20
g;ade 0 0 0 0 30 12 34 20 34 20
ggade 0 0 0 0 0 0 34 20 34 20
Grade 0 0 0 0 0 0 0 0 34 20
09
194 112 234 132 279 159 328 194 373 | 21
306 366 438 522 594
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

Uni on County has many areas that are rural and it is also believed that due

to the unique nature of our program offerings students will cone from a
variety of surrounding areas. Ballancrest does not plan to offer bus
services in the foreseeable future. Ballancrest, however, wll offer both

before and after school services with the before school opening at 7am and
staffed on a rotating basis by the teaching staff. The after school program
will run from 3:00pm 6pm to allow parents freedom wth getting their child
to and from classes. In addition, there will be an effort coordinated
t hrough our office staff and parent volunteers to set up a carpool system
and addi ti onal support for those students who need assi stance getting to and
from school each day. Use of the carpool system wll be encouraged for all
parents as it supports our green focus.

In addition, Ballancrest reserves the right in year three of operation to
begi n bus services as the student popul ation grows and Bal | ancrest can gauge
the areas in which bus services are nost needed. If this is inplenmented it
will be accounted for in the budget.

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Health and lifestyle are areas in which Ballancrest wi shes to give their
students a base of know edge. In addition, healthy full neals help children
|l earn and focus better in school. Ballancrest's cafeteria wll be open to
all students between 7am and 8am each norning with healthy Dbreakfast
offerings available at cost. These will include itens such as mlk, juice,
cereal, fresh fruit, bagels, etc. In addition, Ballancrest will offer a
full nutritional lunch to its students daily. Ballancrest nenbers have net
wth the mayor of W xhaw and have planned to coordinate with the | ocal
govennent and the local farmng community. This area has many farners and we

will help each other in offering healthy food and buying locally. Contracts
will be made with | ocal produce suppliers and food suppliers and Ball ancrest
will serve fresh fruits and vegetables and as many organic foods as
possi ble. The cost for lunch will be $3.00 per day.

Bal  ancrest will offer free and reduced lunch to all students who need it.
No child will ever go hungry at Ball ancrest.

Sanpl e Week Menu:

Monday: Wiite Zuchini Lasagna, Peach Slices, Steanmed Broccoli, MIKk

Tuesday: Gilled Chicken Waps, Pear Salad, Geen Beans, Mk, OCatneal
Rai si n Cooki e

Wednesday: Turkey Subs, Chick Peas Cassesrole, Applesauce, MIKk

Thur sday: Cheese and Bean Burritos, Rice, Sweet Peas, Strawberries, MIK,
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Fruit Juice Popsicles
Fri day: Cheese Pizza, Spinach Salad, Mxed Fruit, MIlKk

Civil Liability and Insurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. Generd liability: one million dollars ($1,000,000) per occurrence;

3. Boiler and machinery: the replacement cost of the building;

4. Real and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Areaof proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive General
Liability $1, 000, 000 $4, 891. 00
Officersand
Directors/Errors and $100, 000 $. 00
Omissions
Property Insurance $200, 000 $550. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/M aximum $250, 000 $250, 000 $332. 00
Amount
Other $1, 000, 000 $7,578. 00
Total Cost | $13, 532. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

ballancrest 02/24/2013
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
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and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

Bal | ancrest has been working since this past fall to identify and secure a
buil ding. W have |ocated two possibilities.

Plan 1:

Qur primary plan for the building is one that is already constructed, brand
new and ready for upfit. It is 26,000 square feet with anple room to
construct a small playground and parking available for staff. It is off of

a major road with easy access to our target neighborhoods. W have a broker
who is working on this for us and we are under a confidentiality agreenent
regarding the building. W would be able to obtain this building for Iess
than market rates as the building is bank owed and we believe the owners
would be willing to take the tax wite off for the discounted rate. W have
been working with John Shurley at Insight Architects who specilizes in
charter schools and is confident that the building would work well, be
functional and be able to be nodified in time to suit our purposes. In
addition, the developer of this building is also building a |large
devel opnent about a half a mle down the road in the next few years and we
woul d be able to build and expand for our upper grades.

Pl an 2:

There is a large tract of |land owned by a promnent politician and several
investors in our target area that we have been in contact with to negotiate
the donation of a 10 acre tract. W are working with |ocal governnment and
these owners to hopefully securing this tract of Iland and having the
opportunity to build the green school we have been planning. After neeting
wth the mayor, this is the piece of land they would like us to be |ocated
on. In addition to working with John Shurley with Insight Architects we have
al so begun speaking with Hi ckory Construction and planning tine franes
should we have the opportunity to build. If we do build we would like to
build a Mnolithic Dome building. These buildings are conpletely green,
energy efficient, cost effective, natural disaster proof and supported by
FEMA as well as having a shorter construction tine. Many school systens
around the country are now building Mnolithic Donme schools due to these
attributes. If we begin noving forward once the charter is approved we
shoul d have our certificate of occupancy in tinme to open in August of 2014.
Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

If neither of these plans can be followed through on in tine there is a
contingency plan. W have spoken with a local church that has a large
educational building that is only used during bible study on Thursday
nmor ni ngs and on the weekends. W woul d have to get approval from the church
council, but believe if we have a sound plan and rental anmount we shoul d be
able to secure this building as a tenporary location while we finalize our
permanent plans. This building is large enough for our population and has
the necessary attributes to receive the educational certificate of occupancy
wth very little work.
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V. FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and

costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.
¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying

on federal funding in year oneto meet budgetary goals.
e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1900 - Union County Public Schools
Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015
State Funds $4,446.57 194 $862,634.58
Local Funds $2,207.00 194 $428,158.00
Federal EC Funds $3,743.48 19 $71,126.12
Totals $1,361,918.70
LEA#600 - Charl otte-Meckl enburg School s
Revenue 2012-2013 Per Pupil Funding | Projected LEA ADM Approximate funding for
2014-2015
State Funds $4,438.40 112 $497,100.80
Local Funds $2,332.48 112 $261,237.76
Federal EC Funds $3,743.48 11 $41,178.28
Totals $799,516.84
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp: Federal Funds $112,304 $138,509 $164,713 $194,661 $224,609
-L ocal Per Pupil Funds $689,396 $821,565 $083,104 $1,171,754 $1,337,832
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $1,359,735 $1,626,610 $1,950,966 $2.315,388 $2,648,692
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $2,161,435 $2,586,684 $3,098.783 $3,681,803 $4,211,133

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).

BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
Personne: |
0
. 1 $55,000 $55,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,000 1 $65,000 $65,00
L ead Administrator
5,000
. . 1 $45,000 $45,000 1 $55,000 $55,000 1 $55,000 $55,000 1 $55,000 $55,000 1 $55,000 $5
Assistant Administrator
1
18 $35,000 $630,000 22 $40,000 $880,000 26 $40,000 | $1,040,000 32 $42,000 | $1,344,000 38 $42,000 $1,596,000
Core Content Teacher(s)
168,000
4 $26,000 $104,000 4 $26,000 $104,000 4 $28,000 $112,000 6 $28,000 $168,000 6 $28,000 %
Para Educator(s)
_'?g;]‘gz )Spec'a”y 4 $35,000 $140,000 6 $40,000 $240,000 8 $40,000 $320,000 10 $42,000 $420,000 10 $42,000 $420,000
; ; 76,000
Exegceﬁgr‘z;‘)f" Children 1 $38,000 $38,000 1 $38,000 $38,000 1 $38,000 $38,000 2 $38,000 $76,000 2 $38,000 ¥
8,000
) 1 $22,000 $22,000 1 $22,000 $22,000 1 $24,000 $24,000 2 $24,000 $48,000 2 $24,000 s
Food Service Staff
2,500
Counsdlor 1 $38,000 $38,000 1 $38,000 $38,000 1 $40,000 $40,000 1 $40,000 $40,000 1 $42,500 $42.50
5,000
. 1 $33,000 $33,000 1 $40,000 $40,000 1 $42,000 $42,000 1 $42,000 $42,000 1 $45,000 $4
It Professional
. 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $20,000 2 $20,000 $40,000 2 $20,000 $40,000
Janitora Staff
. . 1 $28,000 $28,000 1 $30,000 $30,000 1 $30,000 $30,000 2 $30,000 $60,000 2 $32,500 $65,000
Office Assistant
1,2
4 $5,946 $23,784 4 $5,946 $23,784 5 $5,946 $29,730 5 $5,946 $29,730 5 $6,240 $31,200
Afterschool Staff
. ! 1 $40,000 $40,000 1 $43,500 $43,500 1 $43,500 $43,500 1 $45,000 $45,000 1 $45,000 $45,000
Curriculum Coordinator
2,696,700
39 $420,946 | $1,216,784 45 |  $463,446 | $1,599,284 52 |  $471,446 | $1,859,230 66 $476,946 | $2,432,730 72 $485,240 $
Total Personnel
; # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total # Cost Per Total
Benefits: Saff Saff Saff Saff Saff
401k Plan 29 $1,600 $46,400 32 $1,600 $51,200 38 $1,600 $60,800 50 $1,600 $80,000 53 $1,600 $64,800
Health Insurance 25 $2,196 $54000 | 33 $2,248 $74184 | 36 $2,314 $83304 | 41 $2,379 $97539 | 58 2415 | 140070
Medi 704
care 39 $452 $17.628 | 45 $459 $20,655 | 52 $486 $25272 | 66 $467 $3082 | 72 $482 34
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Socia Security

39

$1,934

$75,426

45

$1,963

$88,335

52

$2,080

$108,160

66

$1,998

$131,868

72

$2,061

$148,392

Total Benefits

Total Personnel

Budget

132

171

$6,182

$427,128

$194,354

$1,411,138

155

200

$6,270

$469,716

$234,374

$1,833,658

178

230

$6,480

$477,926

$277,536

$2,136,766

223

289

$6,444

$483,390

$340,229

$2,772,959

255

327

$6,558

$491,798

$407,966

$3,104,666

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books And Supplies Testing, Map Assessments $5,202 $6,222 $7,446 $8,874 $10,132
Books and Supplies Curriculum/Texts $29,890 $14,600 $15,674 $16,890 $18,214
Instructional Materials $2,840 $3,697 $4,844 $6,290 $7,757
Testing Supplies $7,840 $8,211 $8,640 $8,888 $9,120
Human Resources Costs Legal Counsel $5,500 $5,500 $5,500 $5,500 $5,500
Personnel Software $810 $65 $65 $190 $265
Other Classroom Furnishings $75,000 $25,000 $25,000 $25,000 $25,000
Food Plan $11,690 $12,104 $13,501 $14,444 $15,168
Insurances $17,400 $17,400 $17,400 $17,400 $17,400
Isis System Compliance $18,000 $18,000 $18,000 $18,000 $18,000
Marketing Plan $25,750 $15,000 $15,000 $15,000 $15,000
Under Budgeted Expenses $8,953 $16,465 $12,322 $12,386 $12,346
Yearly Auditing Lb&A $8,250 $8,250 $8,250 $8,250 $8,250
Rents and Debt Services Custodial Supplies $13,125 $13,125 $13,125 $13,125 $13,125
Extermination $3,200 $3,200 $3,200 $3,200 $3,200
Facility Lease/Mortgage $178,704 $213,744 $255,792 $304,848 $348,064
Maintenance $6,700 $6,700 $6,700 $6,700 $6,700
Rent of Equipment $22,400 $28,690 $28,690 $28,690 $28,690
Security/Alarm $775 $576 $576 $576 $576
Technology Technology Instructional Software $11,200 $12,000 $12,500 $12,500 $12,500
Hardware Network/Internet $6,104 $4,104 $4,104 $4,104 $4,104
Office Software $2,350 $1,150 $1,150 $1,150 $1,150
Student And Staff Computers $34,894 $21,000 $24,750 $25,430 $26,741
Utilities Energy $37,600 $38,000 $45,000 $60,500 $60,500
Phone $13,312 $13,312 $13,312 $13,312 $13,312
Total Operations $547,489 $506,115 $560,541 $631,247 $680,814

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $1,411,138 $1,833,658 $2,136,766 $2,772,959 $3,104,666
TOTAL EXPENDITURE (OPERATIONS) $547,489 $506,115 $560,541 $631,247 $680,814
TOTAL EXPENDITURES $1,958,627 $2,339,773 $2,697,307 $3,404,206 $3,785,480
TOTAL REVENUE $2,161,435 $2,586,684 $3,098,783 $3,681,803 $4,211,133
ANNUAL NET PROJECTIONS $202,808 $246,911 $401,476 $277,597 $425,653

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school

adjust this budget and what is the determined break-even point for student enrollment?

The total budget
assunpti ons possi bl e.

close to the Meckl enburg County

portion of the student
t ot al
County and 30% wi ||

Shoul d our
an enrol | nment
year of operations.
budget s.

We cal cul at ed our

Bal | ancrest sought
area, as well

We received estimtes for
Specialty with a cost of

first year.

revenue

revenue assum ng 70% of

expected enrol | ment
of 217 to be necessary in order
This is with some changes to the staffing and supplies

proj ections
The | ocation we are seeking is in Union County very
We do believe that
popul ati on com ng from Meckl enburg. W cal cul ated our
popul ation w ||

We used a percentage of 10% of
chil dren anount.

l'ine.
t he student
reside in Meckl enburg.
t he student population to cal cul ate the excepti onal

be | ower

wer e

cal cul at ed

usi ng

resi de

t he

we wll

best

have a

in Union

than antici pated we have identified

budget using conservative nunbers,

furni shings and supplies,
$2, 000- $4, 000 per

assistance with the average cost per
as cost of upfits to the building fromour architect.

cl assroom for

Appl e quoted us for student conputers and software.

to break even for

square foot

the first

research and quot es.

in the

we plan to use School
furni shings the

The NC Charter Association and LB&A estimated the cost of I1SIS input and
audi ti ng.
Cost for testing and MAP assessnment was obtained as an estinmate from

Nort hwest ern Eval uati on Associ ati on

Estimates for al
and city water supplier.

Esti mates for
were received from AT&T.

Cost of textbooks,

phones and i nternet

electronic as well

utilites were received from Uni on County Power Cooperative

service along with recomended bandw dth

as curriculum supplies were researched
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fromseveral sources to cone up with a realistic estimate.

Bal | ancrest also has obtained recommendations for exterm nation, security
and fire systemnonitoring and inspection.

This budget was also created by nenbers of the board who have financi al
experience and busi ness nmanagenent experience.

The breakeven nunbers were calculated by holding the fixed costs and
adjusting staffing and variable costs to the anmount needed per student.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

Bal | ancrest will contract for accounting services and wll find a
recommended CPA who has worked previously with charter schools to assist
with the financial docunents and bookeeping. W have received quotes for
both assistance with the ISIS system as well as a quote from LB&A for our
yearly auditing expenses. Purchasing and basic bookeeping will be handl ed
internally. Payroll services will be contracted as well. Ballancrest wll
i nterview conpani es, ask for references and | ook at the |evel of experience
and custoner satisfaction before selecting a professional to assist wth
services. W are seeking conpanies with previous experience with charter
school s.

We selected conmpanies to receive quotes from by asking for references from
currently operating charter schools. The process for selecting any conpany
to conplete services for us will be speaking directly with a representative
to ask basic questions. W will then ask for quotes and references foll owed
by attendance of the conpany at a board neeting to give the board an
opportunity to ask questions and vote on the selection of a firm
3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.
Bal | ancrest ains to have a contingency reserve of just over 10% per year
worked into the budget. Having two small business owners on the board we
know that there are always things that you did not account for that nust be
taken care of and that this reserve for unbudgeted expenditures is
necessary.

Bal | ancrest's personnel budget will build a staff with the necessary skills
to meet all of our course offerings and educational objectives. The
selection of this staffing structure was al so planned to directly align with
our goals and mssion. Ballancrest's staffing budget includes experienced
teachers, paraeducators to offer support, a counselor, a special services
teacher and an I T professional along with special classes teachers. Each one
of these positions wll assist Ballancrest in living up to each ideal
outlined in this application

Bal | ancrest will operate using sound fiscal practices including but not
[imted to:

Bookkeepi ng Practices Ballancrest nust establish and nmai ntain separate
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accounting and related records for funds received through each source and
budget. Accounting records nust be established and maintained in accordance
with generally accepted accounting procedures and nust be updated to permt
the tinmely and accurate preparation of financial statenents and exam nation

by auditors. Al transactions will be entered into the SIS system
-Planning Policy . The planning system for Ballancrest will continue as a
dynam c process, which is

synchronized with the capital inprovenent program capital budget and

operating budget. The school's |land use and expansion plans shall not be
all owed to becone static.

-Annual Budget Plans . Annual budgets shall continue to show fiscal
restraint. Annual budgets wll be balanced between projected total funds
avai l abl e and total disbursenents including established reserves.

-A managed reserve shall be nmaintained in the General Fund at a |evel
sufficient to provide for tenporary

financing of critical unforeseen disbursenents of a catastrophic energency
nature. The reserve will be

mai ntai ned at a level of not less than two percent of total Conbi ned General
Fund di sbursenents in any given fiscal year.

-Budgetary adjustnments which propose to use available general funds
identified at quarterly reviews should be mninzed to address only critical
i ssues. The use of non-recurring funds should only be directed to capita
expenditures to the extent possible.

-The budget shall include funds for cyclic and schedul ed replacenent or
rehabilitation of equipnent and other property in order to mnimze
di sruption of budgetary planning from irregularly scheduled nonetary
demands.

-Cash Balances. It is inperative that positive cash balances exist in the
General Fund at the end of each
fiscal year.

-Debt Ratios, less than 3%

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

Bal | ancrest does not currently have any secured funding, but does anticipate
participating in fundraising activities as well as has been speaking with
banks and several funding sources iif Ballancrest begins constructing
facilities. |If Ballancrest |eases the building described in the facilities
portion of the application, upfits can be negotiated with the l|essor to
prepare the building for occupancy.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

Bal | ancr est wi || adj ust staffing plans, suppl i es, technol ogy and
adm ni stration budgets should the anpunt of revenue comng in in the first
five years be insufficient to neet our needs. Ballancrest will operate with
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fiscal responsibility and has determ ned the foll ow ng break-even figures:
Year 1-217
Year 2-246
Year 3-258
Year 4-269
Year 5-299

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of
opening.
Bal | ancr est wil | adj ust staffing plans, suppl i es, technol ogy and
adm ni stration budgets should the anpbunt of revenue comng in in the first
year be insufficient to nmeet our needs. Ballancrest will operate with fiscal
responsibility.

57



Ballancrest Elementary

Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

Governi ng Boards Responsibilities:

- Select the auditor in keeping with the schools procurenent policy and
state charter school regul ations;

- Assure that the audit is conducted and submitted in conpliance wth
federal requirenents and state

requi renents for charter schools;

- Assure adequate communi cation between the auditor and the board;

- Assure that managenent resolves audit findings as pronptly as is feasible.

Goal s for the Independent Financial Audit:

- Conplies with the school's procurenent policy and requirenments specified
in charter school |aw,

- |Is arranged, conducted, and submtted in a tinely nmanner;

- Results in an "unqualified "conclusion with no material findings,
guestioned costs, reportable conditions,

or material weaknesses;

- Findings are addressed in a witten, board approved corrective action plan
prepared by nmanagenent;

- There are no repeat findings fromthe prior fiscal year audit;

- The board is fully informed about the audit and neets with the auditor to
di scuss the audit report.

Provide the name and contact information of the firm approved by the NC Local Government

Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

The firmthat will conduct Ballancrest's financial audits is:
LB&A Certified Public Accountants:
212 W Matthews St. Suite 102, Matthews, NC 28105

1801 Stanl ey Road Suite 220. G eensboro, NC 27407
Phone: 704.841.1120 Fax: 704.841.4901
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of Bal | ancr est El enent ar y (name of non-profit
corporation or individuals submitting application). The undersigned has read the application and hereby declares
that the information contained in it istrue and accurate to the best of hig’her information and belief. The
undersigned further represents that the applicant has read the Charter School Law and agrees to be governed by it,
other applicable laws, and SBE regulations.

Print/Type Name: bal | ancr est
Board Position: Presi dent of the Board of Directors

Signature: Date: 02/ 26/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20

59



