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CHARTER SCHOOL
2013 Application Process

To open a charter school in the 2014-2015 school year

APPLICATION DUE DATE/TIME

January 4, 2013 A letter of intent to apply for the 2014-2015 school year must be received in the Office of

Charter Schools no later than 12:00 noon. If the Letter of Intent is not submitted, an
application from this group will not be accepted. Y ou can find the Letter of Intent
reguirements on the NC Office of Charter School web site.

March 1, 2013 A complete application package, one (1) single-sided, signed, and notarized original hard

copy, one (1) PDF electronic version of the narrative, and one (1) PDF electronic version
of the appendices (i.e. |abeled flash drive) must be received in the Office of Charter
Schools by 12:00 noon.

March 8, 2013 A copy of the application due to the Local Education Agency in which the proposed charter

school will reside in. Applicant must provide evidence to the Office of Charter Schools
(i.e. signed letter).

APPLICATION SPECIFICATIONS

Applicants MUST submit applications prior to the deadline March 1, 2013 at 12:00 noon; applicants are to use
the following specifications:

1

All elements of the proposal must be typed with 1-inch page margins and 12-point font, single-spaced, in
Times New Roman font.

Each mgjor section (Mission, Purposes and Goals, Education Plan, Governance, Operations and Capacity,
and Financial Plan) must begin on a separate page, as indicated in the template document. Do not exceed
50 pages for the proposal narrative. (Title Page, Table of Contents, and Appendices are not included in the
narrative page limit.)

If aparticular question does not apply to your team or proposal, keep the section heading, respond "Not
Applicable," AND state the reason this question is not applicable to your team or proposal. The gquestions
may be deleted.

All narrative content pages should be numbered and the name of school should appear at the top of ALL
pages

All required Appendices should be clearly titled and include page numbers (i.e. Appendix A and page
numbersas- Al, A2, B1...).

Review al elements of your application for completeness before submitting. An incomplete application
may result in the elimination of the application.

Late submissions will not be accepted. No exceptions.

Provide confirmation to the Office of Charter Schools that within seven (7) days the applicant has
provided one full copy of the application to the LEA in which the proposed charter school will be located.
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. APPLICATION CONTACT INFORMATION

Name of proposed charter school: A. C. E. Acadeny
Has the organization applied for 501(c)(3) non-profit status: Yes X No
Name of non-profit organization under which charter will be organized or operated: A. C. E. Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Lai l a M not t
Title/Relationship to nonprofit: Di r ect or

Mailing address: ~ 5401- A South Blvd, Suite 162

Charlotte NC 28217
Primary telephone: 704- 258- 9213 Alternative telephone: 980- 355- 0968
E-Mail address: sl consul t ant s0O4@ahoo. com

Name of county and local education agency (LEA) in which charter school will reside:
County: CABARRUS
LEA: 130- Cabarrus County School s

Is this application a Conversion from a traditional public school or private school?
No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X

Yes:

What is the name of the nonprofit organization that governs this charter school? A. C. E. Acadeny

Grade Levels Served and Total Student Enrollment:

Projected School Opening: Year 2014 Month August

Will this school operate on a year round schedule?

No: X
Yes:
Proposed Grade Levels Served and Total Student Enrollment (10 Years)
Academ c Grade Level s Total Projected
School Year St udent Enrol | nent
First Year K, 01, 02, 03, 04, 05 300
Second Year K, 01, 02, 03, 04, 05, 06 350
Third Year K, 01, 02, 03, 04, 05, 06, 07 400
Fourth Year K, 01, 02, 03, 04, 05, 06, 07, 08 450
Fifth Year K, 01, 02, 03, 04, 05, 06, 07, 08 500
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Si xth Year K, 01, 02, 03, 04, 05, 06, 07, 08 550
Sevent h Year | K 01, 02, 03, 04, 05, 06, 07, 08 600
Ei ght Year K, 01, 02, 03, 04, 05, 06, 07, 08 650
Ninth Year K, 01, 02, 03, 04, 05, 06, 07, 08 700
Tenth Year K, 01, 02, 03, 04, 05, 06, 07, 08 750

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application and that the founding board members and |
were regularly involved in the development of this application. All information contained herein is
complete and accurate. | realize that any misrepresentation could result in disqualification from the
application process or revocation after award. | understand that incomplete applications may not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

sl consul t ant s04 Board Menber
Sgnature Title

sl consul t ant s04 02/ 27/ 2013
Printed Name Date
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in one hundred words or less. The mission
statement defines the organization's purpose and primary objectives, describing why it exists. The
mission statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

A.C.E. Acadeny will equip students from all backgrounds to succeed in the
college and career of their <choice by driving academc excellence,
devel opi ng strong character, and instilling an entrepreneurial mndset.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

DEMOGRAPHI CS

The Academ c, Entrepreneurship, & Character (A C E. ) Acadeny Charter School
Board of Directors (Board) has sought to locate A C E Acadeny Charter
School (A.C E) in Cabarrus County which is a netropolitan area with an
expanding rmulticultural population that has grown by 72% since 2000
(clrsearch.com 2012). However, the county does not have a school that
focuses on entrepreneurship. A CE Acadeny will be the first K-8 grades
school in Cabarrus County  School District ( CCSsD) to offer an
entrepreneuri al -focused educational plan. The entrepreneurial focus wll
benefit the population in Cabarrus County and the surrounding region,
especially given CCSDs college enrollnent rate is 15% |l ower than the North
Carolina state average (ncreportcards.org, 2012); according to Charney and
Li becap (2000), that trend can be reversed by developing a plan that

personal i zes student's I ndi vi dual goal s and skills t hr ough an
entrepreneurship curricula. A C E Acadeny Charter School will be a school
of choice that will provide transportation to ensure that the 72% of the

residents living in urban areas and the 28% that live in the county's rural
parts can attend the school.

The Board chose Cabarrus County because it adjoins Mecklenburg County and
the city of Charlotte which will bring educational diversity to this fast-

growng area. A CE wll not discrimnate against any students and wll

encourage all students, including Exceptional Children, English Language
Learners, and general education students who support and enbrace the m ssion
of A C E Acadeny. The county's ethnic conposition is 28.8% Hi spanic and
71.2% Non-Hi spanic. The racial conposition is 79.4% Caucasian; 15.9%
African- Anrerican; 0.6% American Indian; 2.2% Asian Anmerican; and 1.9% ot her

races (U.S. Census Bureau Quickfacts, 2012).

CLOSE ACHI EVEMENT GAPS
The 2011-2012 report card for elenmentary and mddle schools within a five-
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mle radius of A CE  Acadeny's proposed site highlights existing
achi evenent levels. In every school in the area, including nmagnet schools
and schools that made proficiencies on the End of Gade assessnents,
Econom cal |y Di sadvantaged students (ED), Exceptional Children (EC), and
Limted English Proficient students (LEP) |agged far behind Non-econonically
di sadvant aged students (NED). The schools in the five-mle radius show a
range of proficiencies on the North Carolina End of Gade exans but the
average achi evenent gap between ED students and NED students was 23.4%
Exhibit 1 in Appendix A illustrates student proficiencies from eight
school s.

Begi nni ng 2012-2013, students wll be assessed based on the Comon Core
State Standards and Essential Standards, a nore rigorous acadenmc plan
adopted by the state (cabarrus.kl2.nc.us, 2012). A C E. Acadeny wll close
achi evenent gaps by inplenenting a rigorous academ c program deliberately
and intentionally designed to neet the l[earning needs of all students. Each
student wll have an Individual Learning Plan that wll direct how
instruction is delivered, a highly effective approach to inproving the
academ c progress of at-risk students (Cd arke, 2003).

CHARTER SCHOOL DEMAND

Currently, Carolina International School (CIS) is the only operating charter
school in the CCSD. CISis noving to a new site approximately 10 mles from
its current site, which the Board anticipates taking over to locate A C E
Acadeny. There is also high demand for charter schools in neighboring
counties, with approximately 8,000 students on charter waiting lists in
Cabarrus County alone (Charlotte OCbserver, April 14, 2012). The Board is
working with a devel oper for a new facility in case the plans to nove into
the CS property do not cone to fruition. Please see the Facility
Contingency Plan in Section IV, Facility.

2. What will be the projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect for the local LEA(S) that may be impacted?
Upon approval, A C E. Acadeny would be the second charter school to operate
in the CCSD, and would help the CCSD neet the rapidly expanding student
popul ation. A C E Acadeny will have a mnimal inpact on the CCSDs 29, 000-
student enrollnment. A . C. E. Acadeny will enroll a maxi num of 300 students in
its first vyear (1% of the 2011/2012 Cabarrus County Average Daily
Menbership), growing to a peak of 750 students in its tenth year which wll
be less than 1%if current gromh rates are maintai ned (CCSD, 2012).

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(Ss).

A.C.E. Acadeny is simlar to Cabarrus County Schools District (CCSD) in both
its mssion/vision and the objectives of its educational plan. Both CCSD and
A.C.E. Acadeny are focused on preparing students for the global econony of
the 21st century. CCSDs educational program closely resenbles the objectives
of A CE Acadeny; through instructional strategies that wutilize the
intelligence strengths of students, strong community partnerships, a focus
on civic responsibility, self-discipline, and extensive famly invol venent,
students will develop the academic skills essential for success in the 21st
century. Instructional practices of both Cabarrus County Schools and A C E
Acadeny include: active |earning; hands-on experience; integrated seanl ess
curriculum individualized approach; and project based | earning.
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The primary difference between A . C E. Acadeny and Cabarrus County Schools is
A .C.E's focus on entrepreneurshinp. The Board strongly believes that
entrepreneurship education is inportant for a nunber of reasons, such as
(1) the devel opnent of entrepreneurial skills in a K-8 system increases the
supply of future entrepreneurs in North Carolina (and specifically in
Cabarrus County) and |owers unenploynent rates (McMillan & Long, 1987); (2)
entrepreneurship education is inportant because even if a child does not go
into business ownership, enployers are |ooking for people who denonstrate
| eadership skills such as the ability to be innovative, adaptable, and
productive, to solve problens, and collaborate (Henderson, 2009); (3)
teachers can teach a variety of academc skills in conjunction wth
entrepreneurial instruction, making it an appropriate teaching tool for
al nost any subject area; and (4) an entrepreneurship integrated curricul um
can teach students to deal with anbiguity, change, and conplexity by pushing
them out of their confort zones as they develop new solutions to problens
(Anderson et al, 2012).

4. In the appendices (Appendix A), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

2. Hold schools accountable for neeting neasurable student achievenent
results.

A.C.E. Acadeny will inplenment all North Carolina-mandated assessnents, such
as End-of-Gade, as well admnistering Performance Series by Scantron
assessnments and the Northwest Evaluation Association (NWAEA) progress
monitoring tri-annually. If students are not neeting their expected trend
lines for adequate progress, formative and sunmative assessnments will
identify areas of strength and skill gaps. K-8 grade students with |limted
English proficiency will be adm nistered the WDA (Wrld-C ass I nstructional
Design and Assessnent) Access Placenent test annually, while Exceptional
Child students will be adm nistered assessnents based on the recomrendati on
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of the students Individual Education Plan Team as mandated by the North
Carolina Departnent of Education (Public Schools of North Carolina, 2012).

K-2 students will be admnistered the NC K-2 literacy assessnent.

4. 1 nproving student | earning.

A.C E Acadeny wll inprove student |earning by wusing research-based
curriculum such as Fountas and Pinnell (2010) which allows classroom
teachers and intervention specialists to reliably assess student reading
| evel s. "When everyone in the school uses the sane literacy assessnent
continua, and |anguage noving from observation, to analysis, and then to
instruction a common conversation occurs across the school staff. The
conprehensi ve system also includes tools for diagnhosis so the teacher can
design in depth evaluation as needed" (Fountas & Pinnell quoted in

readbag.com p. 1, 2012).

Additionally, Tominson (2001) has shown the inpact of differentiated
instruction on inproving student | earning. Differentiated instruction is
grounded in an understandi ng of how people learn. Instruction begins wth
an assessnent of what students already know, and builds new concepts on
their existing know edge. Differentiation provides students with varied
experiences to engage with content. A differentiated classroom offers
multiple ways for students to access content, to process and nake sense of
the concepts and skills, and to develop products that denonstrate their
| ear ni ng.

5. Increasing learning opportunities for all students, wth a special
enphasis on at-risk or gifted students.
Traditionally, public school education has been about the three rs; in

today's global society, however, it is essential students |earn about the
fourth r "a real-world understandi ng of econom cs and personal finance. It
is only by acquiring economc and financial literacy that children can |earn
that there are better options for a life well lived, wll be able to see
opportunity on their horizon line and, ultimtely, can grow into successfu

and productive adults capable of making infornmed and responsi bl e decisions”
(Center for Econom c Education, para. 1, 2012). A C E Acadeny is conmtted
to creating opportunities for students to | earn about the real world and how
the concepts they arelearning in the classroom apply to real |ife and the
busi ness worl d around them

A. C.E. Acadeny recogni zes that active engagenent in the educational |earning
process is crucial to success, and its teachers wll wrk to connect
busi ness concepts within core curriculum To nake sure students have a solid
grounding in economc, personal finances, and entrepreneurship concepts,
A.C E Acadeny wll wuse activities, sinmulations, and projects in the
cl assroom to give students an applied, hands-on experience and keep them
engaged. Further, entrepreneurship is integrated in all subjects including
Engl i sh/ | anguage arts, science, mathematics, foreign |anguages, civics and
government, econom cs, arts, technol ogy, history, and geography.

Al activities will be adapted to neet the needs of academcally or
intellectually gifted (AIG students per North Carolina state |aw
(ncpublicschool s. org/ publicservices/gifted, 2013) and Exceptional Children
per the federal Free and Appropriate Public Education (FAPE) |egislation

A.C. E Acadeny will offer a variety of student support services including
Exceptional Children, speech and |anguage therapy, social work, and schoo

psychol ogy. The goal of the student support services programis to help
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each student beconme a functional, adaptable, flexible |earner who can Ilive,
work, and learn in the mainstream of Ilife. Addi tionally, content and
curricular offerings are nmade avail able for students who exhibit an interest
and ability to be stretched beyond grade-|evel core content classes.

Goals for the Proposed Charter School:

1. How will the governing board know that the proposed public charter school has attained their
mission statement? What metrics will be used to gauge that success, and how often will the
metrics be reviewed in your analysis?

The m ssion statenent is the neasure by which the Board will gauge success.
The Board will determ ne success by neasuring academ c, character educati on,
entrepreneurshi p educati on, and operational goals.

ACADEM C GOALS:

1. Proficiency in all core subjects. Student proficiency wll be neasured by
reviewing report cards (reviewed quarterly), EoG exans (reviewed annually),
and Performance Series (reviewed annually).

2. School-wi de average score of Level 1I1l which will be neasured by
graduation rates and the EoG exans annually.
3. Student attendance rate of at |least 93% which wll be neasured by

reviewi ng daily attendance records.

CHARACTER EDUCATI ON GOALS:

1. Develop skills by having students solve a social problem which will be
nmeasured by reviewi ng K-5 graders civic/service | earning projects*.

2. Increasing student positive behaviors wll be neasured by review ng
disciplinary reports and student observations*.

3. 50% of students will provide peer instruction; this goal will be neasured

by the nunber of hours each peer nentor conpletes*.
4. Active involvenent in extra-curricular activities/clubs. Extra-curricul ar

activities/clubs wll be nmeasured by the nenbers attendance and
partici pation*.
*Al'l character education goals will be reviewed on an ongoi ng basis.

ENTREPRENEURSHI P EDUCATI ON GOALS:

Students will gain the following; all goals listed below w Il be neasured by
the K-5 graders entrepreneurial projects all throughout the year, and the
annual Business Plan Pitch and Presentation which is conpleted by 3, 5, and
grade students:

Learn financial literacy.

Gai n under st andi ng of busi ness operations.

Devel op team busi nesses as well as read and wite business plans.

Buil d | eadership skills and self confidence.

Expl ore future career paths

GihwhkEo®

OPERATI ONAL GOALS:

1. Fostering a school culture that maxi m zes individual growh by expanding
| earning opportunities will be measured by daily student attendance rates

annual student/teacher turnover, annual audit of financial statenents, and
annual budget targets. Additionally, to neasure the social success of A CE

Acadeny, we wll track indicators that i nclude attendance rates;
participation in extracurricular activities; rates of disciplinary action

incidents of bullying; rates of student volunteerisnm parent/guardian

10
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satisfaction; hours of parent/guardi an invol venent; teacher retention rates,
and student retention rates.

2. 60% parent involvenent wll be neasured by the parents volunteer
participation as well as involvenent in other school activities both of
whi ch occur throughout the school year.

3. Active comunity involvenent and partnerships will be neasured by the
anount of  student i nternshi ps, donat i ons, and conmmunity volunteers
t hroughout the school year.

Additionally, A C E Acadeny's goal will be to facilitate a collaborative
and cohesive learning environment in line with its vision, mssion, and

values by: (1) preparing enployees to anticipate and respond appropriately
to regional issues within a global context and framework; (2) pronoting the
analysis and interpretation of data towards inforned decision-making;, (3)
devel oping prograns for innovative, creative, passionate, and energetic
hi gh-perform ng teaching staff; and (4) developing incentive systens to
notivate students to enjoy learning and garner interest in school and
educati on.

2. Provide specific and measurable student achievement performance goals for the school's
educational program and the method of demonstrating that students have attained the skills
and knowledge specified for those goals. These goals should include specific and measurable
performance objectives over the first five years of the schools existence.

A.C E 's Board has created specific achi evenent performance goals to ensure
students will be proficient in Reading, Language Arts, Math and Sci ence:

1. Each year, 75% of third through eighth grade students will neet or exceed
End- of - G ade (EoG Assessnent proficiencies; METRIC. EoG reading and math
assessment scores for third through eighth grade students will be eval uated
to determne if the goal was net. TIMELINE: Annually, in the spring

2. Each year, 75% of fifth and eighth grade students wll neet or exceed
End- of -G ade (EoG Science Assessnment proficiencies. METRIC. EoG science
assessnment scores for fifth and eighth grade students wll be evaluated to
determne if the goal was net. TIMELINE: Annually, in the spring, follow ng
first full year of operation.

3. Each year, the school will be in the 65th percentile or high of public
schools nationally as neasured by the percentage of students that neet or
exceed annual MAP growth in reading, mth and |anguage arts; METRIC
Nort hwest Eval uation Association (NWA) reading, math and |anguage arts
assessnent scores for A C E. Acadeny students will be conpared to ot her NAEA
participating schools to determne if the goal was net. TIMELINE: Annually,
in the spring.

4. Each year, students enrolled for three or nore years wll on average
scal ed scores equal to or greater than the grade-level achievenent targets
for reading, l|anguage arts, and math on the Performance Series by Scantron
assessnents. METRIC. Performance Series by Scantron reading assessnent
scores for A .C.E. Acadeny students will be evaluated to determne if the
goal was met. TIMELINE: Tri-annually, in the fall, winter, and spring.

5. Each year, eighth grade students enrolled for three or nore years wll
average EXPLORE subject scores equal to or greater than the achi evenent
target for reading and math. METRIC. ACT EXPLORE scores will be analyzed to
ensure the goal is nmet. TIMELINE: Annually in the spring

6. Each year, at |east 50% of students will neet or exceed the average of
the LEA. METRIC. EO0G grade |evel assessnent scores will be conpared to LEA
grade | evel assessnent scores to determne if the goal was nmet. TIMELINE:
Annually in the spring, following the first year of operation.

11
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The State
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation could deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how this instructional program and model meet the
needs of the targeted student popul ation.

A.C.E. Acadeny's key design elenments of the educational program are backed
by research and experience. The four key design elenents include:

1. RI GOROUS POST- SECONDARY PREPARATORY PROGRAM

Mar zanos (2003) work has consistently shown that a rigorous, aligned
curriculumis essential for student |earning. The Board has studi ed various
nati onal standards and assessnents, including analyses by groups such as the
Nati onal Assessnent of Educational Progress, ACT, Achieve, 1Inc., the
National Council of Teachers of English, the National Mathematics Advisory
Panel, The American Association for the Advancenent of Science, and the

National Council for Social Studies. The Board is structuring the
curriculum to align with the North Carolina standards. Wen conbined with
the highly effective teaching strategies, rigorous testing, and
instructional support, this curriculum wll ensure achievenent of the

academ c goal s and post-secondary success. Exhibit 2 in Appendix R Ilists the
K-8 grade content and academ c goal s.

2. A PROVEN SYSTEM TO CLOSE ACHI EVEMENT GAPS

MIller (2003) illustrated that individual student learning is correlated
with the quality of classroom instruction by showi ng the positive inpact a
teachers content know edge, cl assroom managenent, and delivery of
instruction has on academ c progress. The Board recognizes that even wth
high quality teachers, best curricul um and greatest instructional
practices, there still wll be achievenent gaps. A CE wll design and

inplement a tiered intervention strategy through an individualized tutoring
program Please refer to "Special Progranms and At-R sk Students"” subsection
(Section I1l) which outlines the four-tier Response to Intervention ("RtI")
structure. A CE Acadeny's tiered nodel is based on: (1) use of a
col | aborative approach by school staff for inplenentation and nonitoring of
the intervention process; (2) high quality, research-based instruction and
behavi oral support; (3) school-w de screening of academ cs and behavior to
determ ne which students need closer nonitoring or additional interventions;
(4) foll ow up measur es to provi de i nformati on of i ntervention
i npl enentation; (5) continuous nonitoring of student progress during the
i ntervention process; and (6) docunentation of parent involvenent throughout
the process. Research shows this intervention nodel is effective because of
its sensitivity to human diversity and provides a clear nethodology to
provi de support to those students who struggle with |earning because of
their cultural, linguistic, or ethnic differences.

12
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3. PROVIDING STUDENTS WTH A GLOBAL PERSPECTI VE ROOTED I N HEALTHY LI VI NG
CULTURAL AWARENESS, AND CONCERN FOR OTHERS

The Board of A. C E Acadeny agrees with Martin and Osbergs (2007) assessnent
that "social entrepreneurship is as vital to the progress of societies as

entrepreneurship is to the progress of economes" (p. 29). K-8 students
will study social entrepreneurship that teaches A C E students how to
investigate issues as well as research and evaluate possible solutions.

Devel oping and inplenmenting a plan of action in addition to assessing their
results will teach students how young people from around the world can make
a difference in their community. Exanples of A C E. Acadeny's grade |evel
service learning projects are: K-1: Needs of the School Commnity; 2nd:
Animal Welfare; 3rd: Protecting the Environnent; 4th: Community Heal t h;
5t h: Service to Veterans; 6th: Di saster Relief; 7th: Literacy in the
Community; and 8th: Entrepreneurship.

4. THE USE OF ASSESSMENTS TO | NFORM STUDENT | NSTRUCTI ON
Student performance is neasured with North Carolina EoG assessnents, Terra

Nova, NWEA, and Performance Series assessnents, as well as the EXPLORE
assessnent in the eighth grade. Multiple authentic and formative
assessments will be given across grades including Presentations of Learning

(PoLs), peer assessing, and projects that allow students autonomy on how to
denonstrate nmastery.

K-8 Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class size and
structure.

A. C.E. Acadeny's basic |earning environnent includes the follow ng.

SCHOCOL CULTURE: Freiberg and Stein (1999) described school culture as the
heart, soul, and essence of the school that draws teachers and students to
love and want to be a part of it. A CE Acadeny will develop a school
culture that integrates this research. A C. E. Acadeny will create traditions
and cerenonies that are aligned with its mssion and goals that include: (1)
students identifying thenselves by their college graduation year (e.g. C ass
of 2020); (2) teachers posting diplomas and paraphernalia of their alm
maters; (3) students identifying entrepreneurs they admre and posting their
bi ographies; (4) school walls with A CE  Acadeny's mssion, Vision,
inspiring quotes, and pictures of students and staff; and (5) classical
nmusi ¢ pl ayed t hroughout the halls and entrances.

ENTREPRENEURSHI P | NTEGRATI ON:  School s that offer entrepreneurship-integrated
curricula stimulate |[|earning, i nprove academ c performance, i ncrease
interest in attending college, inprove dropout rates, and pronote self-
sufficiency (Network for Teaching Entrepreneurship, 2010). A CE wll
prepare K-8 grade students to learn the principles of entrepreneurship.
Daily lesson plans, reading, and entrepreneurship projects wll allow
students to retain subject matter, make better decisions, think critically
and creatively, and display their talents. A CE Acadeny wll also
integrate Junior Achievenent prograns that pronote and develop |ife-1long
entrepreneurship skills t hr ough i ncl usi on in i nnovative busi ness
partnerships which can be brought back to the classroom for further
di scussi on and devel opnent .

LOW STUDENT TO TEACHER RATI OS: A.C. E. believes | ow student to teacher ratios
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contributes to preparing students and recognizes that students need nany
opportunities to interact with their teacher. Kosiew cz (2008) sunmmari zes,
"I'n conparison with students in |larger classes, various studi es suggest that

students enrolled in small classes tend to interact nore wth their
teachers, exhibit nore pro-social behavior, and have higher achievenent
scores." The <class sizes at A CE wll be 20:1 or less except 1in
mat hemati cs, English |anguage arts (ELA), and technology where the ratio is
10:1. K-2 grade classes will be structured to |less than 15 students and 3-8

grade class sizes to less than 20 students.

FLEXIBLE AND SUPPORTIVE STRUCTURAL SYSTEMS: Flexible and supportive
structural systens support student |earning, programm ng, and staffing. Copp

& Smith (2010) have shown that, "Quality use of time does not only nean
perfecting a system that neets operational needs; it is inportant to audit
how time contributes to or Ilimts learning." A C E Acadeny students

experience 60-90 mnutes classes, an extended day (after school program,
si x weekend nodul e workshops throughout the year, and take courses in three
senmesters running from August to the begi nning of June. The senesters allow
nmore tinme for the students totake nore courses, but it also gives them a
chance to focus on fewer subjects at one tine.

PRQIECT- BASED LEARNI NG Project-based | earning experiences support student-
centered | earning by engagi ng students in in-depth projects devel oped around
a question in which students investigate, acquire new know edge through
inquiry, and develop critical thinking skills. At A CE., students are
expected to direct their Jlearning by engaging in several business
devel opnent projects that span their entire K-8 experience.

| NCREASED STUDENT TALK: A.C. E. supports nore paired work, rather than groups
of three or nore. This is so students can increase their "talk tine" (which
is the closest thing to thought) and in effect, reduce "teacher talk" tinme.
In traditional schooling, the teacher does nost of the talking, and
consequently, nost of the learning. Zenelman et al (1993) notes that "when
teachers enforce the standard of silence, they are in a very real sense
making learning illegal” (p. 13).

Provide a synopsis of the planned curriculum, including:
1. One sample course scope and sequence (preferably in graph form) in the Appendices (Appendix B) for
one core subject (specific to the school's purpose) for each division (elementary, middle) the school would
ultimately serve.

2. ldentify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.

A.C.E. Acadeny will use a research-based curriculum that aligns with the
North Carolina standards to best neet the needs of the targeted popul ation.
The curriculum is consistent with college preparedness expectations of the
North Carolina Departnment of Education to allow for a snooth transition from
A.C.E. Acadeny to high school and wll include Fountas and Pinnell for
Language Arts and Houghton Mfflin for Math, Science, and Social Studies in
grades K-8.

A.C. E. Acadeny believes there is a business aspect involved in every career
pat hway. A. C. E. teachers will work to connect business concepts within the
core curriculum Activities, sinmulation, and projects will give students an
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appl i ed hands-on experience that ensures students have a solid grounding in
econom c, per sonal fi nance, and entrepreneurship concepts. Thi s
i nstructional programis designed to enhance the core curriculumand to give
teachers, curriculumdirectors, and trainers the tools needed to effectively
teach entrepreneurial concepts. Teachers wll integrate business skills,
ethics, and business practice into the core curriculum by focusing on four
areas of business: Mnagenent and Leadership, Sales and Mrketing, Finance
and Econony, and Social Entrepreneurship. These four areas will give A CE
Acadeny a foundation for integration but wll not Iimt curricular
adaptation and integration as the business world changes in our global
econony. It is never too early to teach a child about the business world
around them or to instill in them an entrepreneurial spirit that will help
them excel in future careers (Bassano & McConnon, 2008). A C E. Acadeny is
not a business school, one where many business classes are taught; rather

it is a school with a business culture and enphasis.

A.C.E. Acadeny will systematically evaluate student performance goals and
objectives to ensure all students regardl ess of backgrounds are achieving.
A.C E. Acadeny will examne the results of pre-assessnents adm nistered at

t he begi nning of the school year to determ ne individual performnce goals
and learning plans to guide instructors. Adaptation of and adherence to the
learning plans will ensure all students neet the state standards. Teachers
will pronpte learning with innovative instructional strategies that address
A.C E 's diverse population and | earning styles of all students.

A.C E Acadeny will neet the Annual Measurable Objectives (AMD targets
defined by the North Carolina Accountability Mdel. A CE Acadeny's K-8
targets include:

1. Participation rate of 95 % in End-of-Gades Tests of Reading
Conpr ehensi on (grades 3-8)
2. Participation rate of 95 % in End-of-Gade Tests of Mathematics (grades
3-8)
3. Proficiency rate in End-of-Gades Tests of Readi ng Conprehension (grades
3-8)
4. Proficiency rate in End-of -G ade Tests of Mathematics (grades 3-8)
5. G her academ c indicator (OAl), attendance for schools in grades 3 to 8.
(ncpublicschool s.org, 2012)
3. Describe the primary instructional strategies that the school will expect teachers to master and explain
why these strategies will result in increased academic achievement for the targeted student population.

A.C. E. Acadeny's instructional design and program conponents are grounded in
effective scientific research for achieving academc success for al
students. A C E. Acadeny teachers will wutilize a variety of instructiona
strategies (exanples listed below) that align with all subjects.
* Differentiated instruction is the process of "ensuring that what a student
| earns, how he/she learns it, and how the student denonstrates what he/she
has learned is a match for that students readiness level, interests, and
preferred node of |earning” (Tominson, 2004, p. 188). Rock et al (2008)
have shown how teachers who differentiate instruction close the achi evenent
gaps of all students, a primary concern of A C E. Acadeny.
* @uided instruction helps a teacher know what is easy and difficult for
students to conprehend (Carpenter et al, 1989). Teachers focus on what
students know and help them build future understanding based on present
knowl edge. The program ainms to inprove children's skills by increasing
t eachers' know edge of students' thinking, by changing teachers' beliefs
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regardi ng how children learn, and by ultimtely changi ng teaching practices.
* Col | aborative learning increases student interest and pronotes critical
t hi nki ng. According to Johnson and Johnson (1986), there is persuasive
evi dence that cooperative teans achieve at higher levels of thought and
retain informati on | onger than students who work quietly as individuals. The
shared I earning gives students an opportunity to engage in discussion, take
responsibility for their own |earning, and thus becone critical thinkers
(Totten, Sills, D gby, & Russ, 1991).

* Thematic instruction benefits students because it takes what they already
know and connects their Jlearning wth key concepts. Through the
entrepreneurship integration, teachers will ensure students are engaged and
connect ed personally.

* Project-based learning is an instructional strategy built on authentic
learning activities that engage student interest and notivation (Kolb,
1984). Research has shown that project-based learning is highly effective
for all students, including those who have traditionally experienced
linguistic, ethnic, and class inequalities (Boaler, 2002).

Each of these instructional strategies are proven in effectively inproving
student | earning. Wen conbined wth its entrepreneurship-integrated
curriculum A CE  Acadeny wll stinmulate Ilearning, inprove academc
performance, increase interest in attending college, inprove dropout rates,
and pronote self-sufficiency (Network for Teaching Entrepreneurship, 2010).

A.C. E 's approach to student assessnent is balanced; it also allows teachers
to maintain consistent checks of understanding and enploy assessnents for
| earning (Chappuis, 2009). The assessnent data is used by teachers and
adm nistrators to drive, update, and adjust classroom instructiona

practices. Through a process of intense data-driven dialogue (Wllnmn &
Li pton, 2004), teachers work instudy groups to conduct item analyses of
student performance to identify strengths and weaknesses in the assessnent

data. This collective analysis will inform the school inprovenent team to
make recomrendations for targeted prograns. Based on research surrounding
success in schools of high need, data will be displayed publicly in the

bui l ding to conmuni cate where students are versus where they need to be and
that "academ c performance is highly prized" (Reeves, 2000, p. 187).

A.C E Acadeny wll also offer a variety of student support services
i ncl udi ng Exceptional Children, speech and |anguage therapy, social work
and school psychology. The goal of the student support services programis
to help each student becone a functional, adaptable, flexible |earner who
can live, work, and learn in the mainstreamof life. Additionally, content
and curricular offerings are made available for students who exhibit an
interest and ability to be stretched beyond grade-level core content
cl asses.

4. Provide a school academic calendar (minimum of 185 instructional days or 1,025 hours) and a brief
narrative on how the calendar coincides with the tenets of the proposed mission and education plan.
A.C.E. Acadeny will follow the calendar detailed in Exhibit 3 located in
Appendi x R that allows for 187 instructional days starting August 25, 2014
and endi ng June 17, 2015. A CE. wll observe the follow ng holidays during
t he school year: New Years Day; Dr. Martin Luther King, Jr. Day; President's
Day; Good Friday; Menorial Day; |ndependence Day; Labor Day; Veterans Day;
Thanksgiving Day; and Christmas Day. Additionally, 11 vacation days are
schedul ed for students and school staff including the follow ng breaks:
Thanksgi vi ng Break (Novenber 27-28, 2014); Wnter Break (Decenber 24, 2014-
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January 2, 2015); and Spring Break (April 6-10, 2015).

To help ensure A.C.E.'s success, the calendar allows for: (a) End of G ade
testing; (b) six Saturday nodule workshops; (c) three senesters or
trimesters; (d) 16 in-service professional devel opnent opportunities; and
(e) seven staff neetings for after school professional devel opnent
traini ngs.

(a) To neasure student perfornmance on the goals, objectives, and grade-| evel
conpet enci es, End of G ade assessnments are scheduled in the second week of
May in 2015.

(b) Six Saturday workshops will be offered to provide students performng
bel ow grade |evel (who are identified through standardi zed assessnents and
t eachers observations) additional support.

(c) The academ c calendar is organized in three senesters or trinesters that
run from August to June. The trinmesters allow nore tinme for the students to
take nore courses, but it also gives them a chance to focus on fewer
subj ects at one tine.

(d) ACE wll arrange 16 professional devel opnment opportunities; two weeks
or 10 days prior to the start of the school year for teacher training and
preparation and six in-service professional devel opnent days throughout the
school year.

(e) In addition to the six professional developnent days throughout the
year, seven after school staff neetings are scheduled and will be dedicated
to professional devel opnent, collaboration between school staff and business
partners, and ensuring challenging instruction is being provided.

The professional devel opnent opportunities are extrenely inportant because
it gives each teacher the opportunity to becone acclimted to A CE"'s
policies and procedures, educational plan (including entrepreneurial
integration and character education practices), state standards, and peer
collaboration. In addition to the on-going professional devel opnment
t hroughout the school year, the calendar allows tinme during teachers daily
schedul es for comon planning which will be used to ensure instructional
delivery is aligned with A CE's mssion and student goals. After school
department neetings will al so support continual learning and team
col | aborati on. Because partnerships between the home and school are vital to
student success, three days are dedicated to parent-teacher conferences. The
purpose of the conferences is to allow time for parents and teachers to
col | aboratively create andevaluate a plan that will ensure the student is
perform ng successfully.

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to provide
assistance to students that are not performing at expected levels: ensuring continued progress and
academic student growth.
A . C.E. Acadeny subscribes to a four-tier Response to Intervention ("Rtl")
structure to provide assistance to students that are perform ng at expected
| evel s.
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Tier I is subject area classroominstruction (general education students and
Exceptional Children students). Teachers use differentiated instruction,
when possible, to neet student needs. Frequent fornmative assessnents
determne the extent to which content is learned prior to a summtive
assessment. Sunmative assessnments in the form of wunit tests, papers,
projects, presentations, and denonstrations indicate mastery of content.
Teachers reteach and reassess as necessary.

Tier Il enconpasses the classroominstruction outlined above and additiona
needs- based |earning. Students identified through standardi zed assessnents
and teacher observations as perform ng bel ow grade | evel receive additiona
support in the classroom This support could cone fromthe classroomteacher
or another staff menber who is assigned to the classroom Students receive
nore frequent progress nonitoring to determ ne academ c grow h. The students
are supported and nonitored for ten weeks. Additional tinme is allocated on
si x Saturdays throughout the school year to provide assistance to students.

Tier 11l enconpasses Tier | and Tier Il instruction wth the addition of
"individualized learning." Students who do not make accelerated progress
after ten weeks of receiving Tier Il instruction are identified as Tier 111

students. An interventionist, who is a certified teacher, services the
targeted students outside of the classroom (not during core instruction). A
learning plan is formulated to the specific students needs, along wth
i ndi vidualized assessnents. |[If the student 1is not making accelerated
progress after five weeks, a child study is initiated and the students study
team neets to recommend and inplenent additional strategies to assist the
student. After a subsequent five-week tinme frame, if the student is not
maki ng accel erated progress to grade |level, the Instructional Support Team
(I'ST referenced in Section Il11. EDUCATION PLAN in the "ldentification and
Records" subsection of "Exception Children") wll nake recomendations for
the next steps to be taken.

Tier 1V enconpasses Tier | instruction and "specially designed |earning."”
The students identified for Tier IV are those that qualify for Exceptiona
Children services based on a docunented learning or speech disability.
Students receive classroominstruction by the general education teacher and
support by an Exceptional Children teacher based on their IEP goals. They
al so may receive nodified content or instructional delivery.

2. Explain how theinstructional plan and curriculum will meet the needs of English Language Learner
(ELL) students, including the following:

a) Methodsfor identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for these students.

c) Plansfor monitoring and evaluating the progress and success of ELL students, including exiting
students from ELL services.

1. Methods for identifying ELL students.

To identify ELL students, A CE wll distribute a questionnaire to
determ ne the students home |anguage (all paperwork will be provided in
English and Spanish). If another translation is required, one wll be
provided to the students famly at no charge. If it is determned the

primary or hone | anguage is other than English, the student will be enrolled
in classes and provided the sane opportunities as all other students.
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2. Specific instructional prograns, practices, and strategies the school
will enploy to ensure academ c success and equitable access to the core
academ ¢ program for these students.

A. C.E. Acadeny understands that students, regardless of native |anguage, are
required to nmeet the North Carolina End of G ade exam and North Carolina
H gh School G aduation Requirenents. It is further understood that as
second | anguage learners are working to acquire a new | anguage, proficiency
in the new |anguage can occur rapidly through academi c applications. To
this end, when English Language Learners (ELLs) enter A C E Acadeny,
students will be supported by a teacher who is qualified to teach second
| anguage learners. Uilizing the NC English Language Proficiency Standard
Course of Study and the Wrld-Cass Instructional Design and Assessnent
(WDA) English Language Proficiency Standards, as well as the Core content
St andards Linking Docunents, support and general education teachers wll
col | aborate and focus on the acadenic achi evenent and |anguage acqui sition
of the ELL. Care will be taken to ensure | anguage acquisition is not sinply
supplanted in the general education classroom rather, |anguage acquisition
and core content instruction wll occur sinmultaneously through the
col l aborative work of teachers informed by the NC English Language
Proficiency Standard Course of Study and the W DA

3. Plans for nonitoring and evaluating the progress and success of ELL
students, including exiting students from ELL servi ces.

Monitoring of ELL students will take various forns, including grade reviews,
at t endance, parent comuni cati on, teacher input, and student self-
assessnment. Students that test at the state approved l|level for exiting the
ELL program (at least a 4.8 conposite score with reading and witing scores
of at least 4.0 each on the annual test for English |anguage proficiency)
will be exited from the ELL program if their performance on another
assessnment (i.e., EoGQ denonstrates their ability to be successful wthout
support. If a student is not successful and |anguage proficiency 1is
determned to be the key fact, the student may be reassessed and reentered
into the ELL program and additional support will be provided.

3. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:
a) Specific instructional programs, practices, strategies, and opportunities the school will employ or
provide to enhance their abilities.
b) Plansfor monitoring and evaluating the progress and success of intellectually gifted students.
1. Specific instructional prograns, practices, strategies, and opportunities

the school will enploy or provide to enhance their abilities.
A.C E Acadeny will offer a specialized program designed to neet the needs
of academically gifted students. Their educational program w |l enconpass a

uni que set of services designed to highlight and develop their gifts while
si mul taneously addressing their specific areas of need as required.
Academically gifted students should have an instructional program including
extracurricular activities focused on students strengths, with nodifications
for students talents and disabilities in the regular classroom For these
students, we will provide the technology to form electronic comunities and
to access global resources, like Internet to research topics, which allows
gifted students to explore ideas and events nore quickly and in greater
dept h.
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For academ cally gifted students, A CE. Acadeny wll also provide an
Accel erated Program Student selection will be based upon their high scores
on the North Carolina End-of-Gade test, the Terra Nova Assessnment Test,
Performance Series grade-level test, and through teacher recomendation.
Students nust score in the 97th percentile or higher in either reading or
math to be considered for the Accel erated Program

Honer oom teachers and el ectives/speciality teachers will be aware of, and
have the responsibility to, oversee the students core academcs and
chal l enge the students in their specific areas of strength. A C E Acadeny

teachers will wutilize differentiation of instruction to provide students
wWth the opportunity to accelerate within the general education classroom
Teachers will design |essons inplenmenting different levels of instruction

and curriculum to neet the variety of needs within the classroom In the
area of math instruction, students are provided with enrichnment activities,
or in sone instances, a student will partake in a higher grade |evel math
class to neet the individual child' s academ c needs. Additionally, the
Board believes this is a prinme opportunity to begin gifted students in
accel erated entrepreneurshi p progranm ng. Honors projects, internships, and
peer tutoring all beconme opportunities for the gifted student to truly
under stand soci al entrepreneurshinp.

2. Plans for nonitoring and evaluating the progress and success of
intellectually gifted students.

In order to appropriately and adequately nonitor and evaluate the progress
and success of academcally and intellectually gifted (AlG students, A C E

Acadeny will form an advisory group of community nenbers, parents/famlies
of Al G students from di verse backgrounds, teachers of the gifted, and other
professional staff who neet regularly to review all aspects of the

Accel erated Program for AIG students and nmake recommendations for program
i mpr ovenent.

The use of NWEA assessnents, Performance Series by Scantron assessnents, and

ACT assessnents in reading, witing, and nmathematics will be part of that
eval uative process. In addition to the previously nentioned assessnents,
certified AIG licensed teachers will nonitor mastery of curricular content

t hrough the formative assessnent process.

Exceptional Children

The public charter school cannot deny admission to any child eligible for special education services as identified
under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA) Amendments of
2004 (20 U.S.C. 1400 et seq.), IDEA regulations, and Article 9 115C of the North Carolina General Statutes,
North Carolina Policies Governing Services for Children with Disabilities. All public schools are responsible for
hiring licensed and 'highly qualified' special educators pursuant to law. Public schools are required to provide a
full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under Section
504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for specia education services as
identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and
assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504 Accommodation
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plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)

c) Record Compliance (on site)

1. Students who have previously been found to be eligible for special

education services or protected under Section 504 of the Rehabilitation Act

will be identified by: (1) notification by parent; (2) school registration
form and (3) Conprehensive Exceptional Children Accountability System
( CECAS) .

2. Student needs will be supported through the interventions determ ned by
the Instructional Support Team (IST). The IST will be responsible for
identifying students who nmay be eligible for intervention and special
education services. The I ST is a school -based group of people (i.e. parents,
Ceneral Education and Exceptional Children teachers, psychol ogists, social
wor ker, speech therapists and adm nistrators). The interventions will be in
pl ace for a m ninmum of 30 academ c days. Students will|l be assessed weekly in
order to nonitor progress. After 20 academ c days, students who nake
expected growh will no longer be a part of the intervention process and
will continue to work with the teacher in the classroom Students who do
not nake sufficient growh wll either begin a different research-based
program or spend nore time wrking on the sane program as a second
i ntervention.

| f the student does not meke progress at this point, he/she will be referred
for Exceptional Children testing at the consent of the parent. Persons from
varying disciplines including a school psychologist, speech and | anguage
t herapi st, physical therapist, audiol ogist and/or occupational therapist my
conduct evaluations. The team will consider the students progress in the
context of his/her opportunity, past experiences, sensory, health, |anguage
cul ture, and devel opnental chall enges.

The conprehensive evaluation of the student wll include normative neasures
to advance the understanding of why the student continues to have
difficulty. The student wll also be tested wth an individually
adm ni stered standardi zed achievenent test to validate the sanples of
cl assroom assessnent data with nornmative data. The evaluation will lead to
appropriate recomendations as to the Dbest plan for i nstruction.
Reconmendations wll not be Ilimted to special education supports and

prograns and may include recommendati ons such as classroom accommodati ons or
continued participation in response to intervention targeted small group
i nstruction.

If the child is determned eligible for special education services, an
| ndi vi dual i zed Education Program (IEP) will be developed to reasonably set
| earning goals and specifically state services provided by A CE to neet
the student's individual needs.

3. REQUESTI NG RECORDS FROM PREVI QUS SCHOOLS: A . C.E. Acadeny will subnmt a
for requesting for records to the student's previous school in order to
obtain student | EP and 504 Pl an docunents.

RECORD CONFI DENTI ALITY (ON SITE): Records (including files, docunents, and
other materials containing information directly related to a student and are
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maintained by A CE) of all children referred for evaluation and/or
identified as disabled/504 will be mintained in a |ocked secured file
cabinet in the adm nistrative office of A C E. Acadeny.

RECORD COWPLI ANCE (ON SITE): A.C.E. Acadeny will follow and adhere to the
North Carolina Policies Governing Services for Children with Disabilities
(2010). A C E Acadeny will align their Continuous I|nprovenent Perfornmance
Plan with the North Carolina State Performance Plan and neet all | ocal
state and federal special education reports deadlines.
Exceptional Children's Education Programming
1. Describe the educational programs, strategies, and additional supports the school will provide to
ensure afull continuum of services for students with disabilities.
2. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
3. Describe how implementation of the Individualized Education Plan (1EP) will be monitored and
reported to the student, parents and relevant staff.
4. Describe the proposed plan for providing related services.
1. The mission of A CE Acadeny is to ensure that students wth
disabilities develop nentally, physically, enotionally, and vocationally
through the provision of an appropriate, individualized education in the
| east restrictive environment. W will offer a full continuum of services,
including but not limted to, regular, resource and separate setting program
to serve students with special needs, ensuring that all of our students
become part of the school comunity regardless of their strengths or
weaknesses.

A.C E Acadeny will offer a full inclusion program to exceptional students
whose educati onal needs can be nmet in regular classroomsetting in the |east
restrictive environnent. A C.E. Acadeny wll provide this fully inclusive
nodel together with an Exceptional Children teacher who will offer input to
enhance the curriculum for those students. |In accordance wth the
exceptional student ratio in Cabarrus County, A C E. Acadeny anticipates 10%
of the student body to be exceptional children. It should be noted that
while full inclusion is optimal, A C E. Acadeny recognizes that the IEP team
will determne the continuum of services for students with disabilities.

Sonme children may require nore intensive services in a setting away from
non-di sabl ed peers to reach their full potential.

The Exceptional Children teacher will be available to co-teach in classroons

and provide an even snaller student/teacher ratio. This teacher will provide
special education consultative services and wll assist teachers in
devel opi ng students' strengths and using these strengths to address areas of
weakness. The Exceptional Children teacher will enploy direct, explicit and
sequenced instruction with clear nobdeling and guided practice activities

The Exceptional Children teacher will al so assist general education teachers
in meking necessary nodifications and adjusting the presentation of
curriculum as needed so that all students can be successful. Students
i ndi vi dual i zed education plans will be followed and revi ewed annual ly.

2. A C E Acadeny understands that all students are entitled to a Free and
Appropriate Public Education (FAPE) and that this best occurs in the Least
Restrictive Environment (LRE). It is our belief that students wth
| ndi vi dual i zed Education Prograns (IEPs) and 504 Acconmodations Plans
shoul d, to the greatest extent possible, participate in the sane classes and
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experiences afforded to general education students. |Instructional planning
is focused upon ensuring student success. The result is a curriculum that
all ows students to derive neaning fromall of their educational experiences.

When maki ng educational placenent decisions for students with disabilities,
A.C.E. Acadeny will ensure that parents and |eadership are contributing
menbers of the IEP team and together the team is naking decisions that are
subj ect to requirenents regarding provisions of Least Restrictive
Envi ronnent. Wen determ ning how services will be deliveredto students with
disabilities, A CE Acadeny wll follow all North Carolina Policies
Governing Services for Children wth Disabilities (2010) rules and
recommendations as issued by the North Carolina Departnment of Public
Instruction and State Performance Plan (SPP). If a child with a current IEP

enrolls at A CE Acadeny, A CE wll inplement the existing IEP to the
extent possible, or will provide an interimIEP agreed to by parents until a
new | EP can be developed. I1EPs will be devel oped, revised, and inplenented

in accordance with the Individuals with Disabilities Educational |nprovenent
Act (I DEA) and state | aw and regul ati ons.

3. Ongoi ng progress nonitoring such as AlIMSweb is adm nistered to track rate
of progress to determ ne which concepts and skills need to be targeted for
further instruction. Student progress is nonitored recurrently to ensure
academ ¢ success and to allow program individualization, a key elenment of
ef fective special education (Fuchs & Fuchs, 1995). Wekly staff neetings and
frequent progress reports wi || allow A CE Acadeny t eachers,
adm ni strators, and parents to evaluate the academ c and social progress of
each student. This approach ensures that student needs are addressed in a
timely fashion. The school's IEP Team which includes the parents and

adm ni stration, wi | be responsi bl e for determ ni ng t he speci al
accomodations and services that are needed to ensure that all students
receives a free appropriate education. The school's IEP Team will nonitor
the students progress and effectiveness of the students plan.

4. A.C.E. Acadeny Board of Directors will select and contract for related
servi ces. Rel ated services include but are not limted to: speech and

| anguage pathol ogy, audiology services, psychological services, physical

t herapy, occupational therapy, nursing, art therapy, social work services
and physical therapy. The inplenmentation and delivery of related services
wll be based on the student need as determned by the |Individualized
Education Program (IEP), which includes the school ©principal, child's
teacher and parent. Key elenents of the Individualized Education Program
include the projected date for the beginning of the services and the
antici pated frequency, |ocation, and duration of those services.

Student Performance Standards

1. Describe the student performance standards for the school as awhole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will usein addition
to any state or federally mandated tests. Describe how this datawill be used to drive instruction and
improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs, from one
grade level to the next. Discuss how and when promotion criteria will be communicated to parents and
students.

4. Provide the public charter school's exit standards for graduating students. These standards should set forth
what studentsin the last grade served will know and be able to do.
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1. A CE Acadeny's school nmanagenent staff w Il oversee teacher and student
performance school-wide and ensure that the mssion is being fulfilled.

Below is a sanpling of sonme of the goals A .C E Acadeny will inplenment to
nmeasur e success:

* Qur students will show a 5% grow h per year.

* Qur students will perform at a level higher than their peers in the

Cabarrus County School District on the Mithematics and English Language
Arts portion of the NC EoG in all grades, as denonstrated by a greater
percentage of students passing and by a higher overall average student
score.

* ACE students wll read aloud and present their entrepreneurship
projects as well as a business plan pitch before a panel of teachers and
outside entrepreneurs at the end of their 3rd, 5th, and 8th grade years
achieving a higher rating from the panel for each followng skills:
el ocution, conprehension, and analysis. Additionally, K-5 grade students
will participate in several on-going civic/service |earning projects through

the year by researching a local or global cause and will gain know edge in
community involvenent, critical thinking, probl em sol ving, humani ty,
financial resources, and public relations.

* 80% of our students wll denonstrate mastery in narrative witing by

meeting or exceeding the mninmum grade-level standard score for work
assessed according to the seven-category Witing Appraisal System

2. Student assessnent is an essential conponent in the nonitoring of student

achi evenent . Al'i gned st andar di zed assessnments, periodic benchmar k
assessnments and a variety of culmnating assessnents are incorporated into
daily practice. Assessnents wll be aligned with the curriculum and
i nstruction. Assessnents wll be designed by matching the appropriate

measurenent nethod to the type of learning targets: know edge, reasoning
skill, performance, or disposition.

Assessnent data will informall instruction at A C E. Acadeny. In addition
to state and federally mandated tests, frequent formative assessnents wll
be given to determne student l|learning during a unit of study. These
formative assessments wll <consist of, but are not Ilimed to: thunbs
up/ t humbs down, individual whiteboards for checking for understanding,
entrance/ exit cards, honmework checks, visual representations of |earning,
verbal responses, content area ganes, and witten spot checks. Teachers
will Dbe required to indicate formative assessnents in |esson plans.
Summat i ve assessnents take the form of wunit tests, papers, projects,
presentations, and denonstrations to indicate content nmastery. Teachers
reteach and reassess as necessary if students do not nmaster the given
content. Teachers will be required to indicate summative assessnments in
| esson pl ans.

Standardized and other normicriterion-referenced assessnents wll be
outlined in a yearly "assessnent calendar.” The assessnents will be given
periodically and will drive classroom instruction. Assessnent data from
Performance Seriesby Scantron wll be the driving force behind A CE

Acadeny's intervention program  STAR Readi ng, Perfornmance Series Reading,
Devel opnental Readi ng Assessnent (DRA), Dynamic Indicators of Basic Early
Literacy Skills (DI BELS), Wrd Analysis, and AlIMSweb will be used to inform
reading instruction. Students will be placed in |leveled or strategy groups
determ ned by performance on the aforenentioned assessnents. The Readers
Wor kshop nmet hod of instruction (mni-|lesson, guided reading, independent
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readi ng, and conferring) guides the reading cl asses.
STAR Math, Performance Series math, and D agnostic Readi ness assessnents

wil | be wused to drive wmath instruction. Students wll work in
differentiated groups to attain content mastery. Cumul ative grade |eve
assessments wll be witten by content area commttees to denonstrate
student progress over tine. After analyzing this data, effectiveness of
grade level instruction wll be determ ned.

3. A policy for pronotion and retention will be in place. Any student
neeting the state standards requirenments per the NC state tests and having
satisfactorily nmet all grade |evel expectations wll automatically be
pronoted to the next grade l|level. G ade pronotion requirenents wll be

communi cated to parents at registration via the Parent Handbook, as well as
at the Parent Welcomng Commttee neeting and through teacher/adm nistrative
comuni cations throughout the school year. Parents of students being
considered for retention shall be notified in witing as early as possible,
not later than 45 days before the end of the school year. Parents may
respond in witing to the Director wthin 30 days of the witten
notification to protest the retention. Retention of students wll be at the
sole discretion of the Director.

4. A C E Acadeny wll neet and exceed the North Carolina Pronotion and
Retention Policies that

i ncl ude:

a. Kindergarten students nmust neet the m ni mum Ki ndergarten NC Essential and
t he

Common Core State Standards in Language Arts and nathematics by receiving a
grade of "Qutstanding" or "Satisfactory".

b. Grades one through five: students nust receive a passing grade of "D' or
hi gher in Reading, Math, English, Social Studies, and Science. A nandatory
retention followng third grade will be required for students not neeting
the nmastery levels in reading. A nmandatory retention followng fifth grade
will be required for students not neeting the nastery levels in nathematics.
Credit recovery opportunities wll be provided for students in fifth grade
not meeting nmastery requirenments in math. These credit recovery options wll
i nclude virtual school opportunities to ensure our students are adequately
prepared for success in Al gebra.

c. Grades six through eight: students nust receive a passing grade of "D’
or higher in Reading, Mth, English, Social Studies, and Science. A
mandatory retention follow ng eighth grade will be required for students not
nmeeting the mastery levels in reading and mathematics. Credit recovery
opportunities wll be provided for students in sixth grade not neeting
mastery requirenments in math. These credit recovery options wll include

virtual school opportunities to ensure our students are adequately prepared
for success in Al gebra.

Upon graduating eighth (8) grade, A C E. students nust:

A. Denonstrate grade-level proficiency by scoring at or above Achievenent
Level 111 on state end-of-grade tests in reading and mat hemati cs.

B. Denonstrate adequate progress in witing by scoring at or above the
proficiency level on the seventh grade witing assessnent.

C. Cunul ative (four quarters) passing grades (60% in core academ c subjects
(such as: English/language arts, math and science) during eighth grade year

Further, graduates of ACE Acadeny nust denonstrate and continue to devel op
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the ability to: communicate effectively through a variety of nedia; think
creatively and constructively to solve problens; apply technol ogy,
recogni zing both its potential and its limtations; develop physical and
enotional well-being; function as citizens in local, state, national, and
gl obal comunities; value and pronote social justice and equality; value the
ideas of others; develop a sense of agency and identity that supports
i ndi vidual growh; and be a reflective, eternal |earner.

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed charter school
and how this plan aligns with the overall mission and proposed Education Plan of the charter school.

Provide a draft copy of the student handbook within the appendices (Appendix C).

Be sureto include:
1. Practicesthe school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. Anexplanation of how the school will take into account the rights of students with disabilitiesin regards
to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for when a
student is suspended or expelled.
It is A CE Acadeny's goal to offer a quality education program To
fulfill this goal, students need a positive, safe, and orderly school
environment in which learning can take place w thout disruption. Students
who do not observe the rules of good conduct in classroom or within the
school building decrease both the |earning and safety of others and their
own opportunities to learn. Therefore, our staff takes a very proactive
role in enforcing the Student Code of Conduct. Students are expected to
denonstrate respect and courtesy by obeying staff mnenbers, and being kind
and considerate of others and the school s property.

A.C.E. Acadeny's student conduct policy will support the attainnment of the
school's m ssion upholding high expectations and remain responsible for
establishing a positive school climate that continuously identifies and
acknow edges students for respectful behavior. A C E Acadeny students wll
nodel and identify appropriate behaviors in varying environnents throughout
the course of the school day and academic setting. Learning behavior
transitions in varying environnments remains a valuable conponent of the
soci alization process of a productive citizen. Al A C E Acadeny students
will be trained to support and inplenent a school-w de positive discipline
nodel . A . C.E. Acadeny faculty and students will work together to inplenent
the A C E. Acadeny nodel.
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IV.GOVERNANCE, OPERATIONS and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incomplete.
Governance:

Private Nonprofit Corporation:
*The nonprofit corporation must be officially authorized by the NC Secretary of State by the final approval
interview date.

Name of Private Nonprofit: A. C. E. Acadeny

Mailing Address: 5401- A South Blvd., Suite 162
City/State/Zip: Charl otte NC 28217

Street Address: N A

Phone: 704- 258-9213

Fax: 980- 355- 0969

Name of registered agent and address: Laila M not t
305 Stonewater Bay Lane, Munt Holly, NC 28120

FEDERAL TAX ID:
Tax-Exempt Status 501 (c)(3)

The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Pl ease compl ete the table provided depicting the founding members of the nonprofit organization.

Board Member Name Board Title County/State of Current Occupation
Residence

M chael M nter Board Menber CABARRUS At hl eti ¢ Coach

Christina Kirk Board Menber CABARRUS Tut or

Dawn Hamond Board Menber CABARRUS Homemaker
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Caneo Goodwi n Board Menber CABARRUS Honenaker

Laila M nott Board Menber GASTON Educati ona
Consul t ant

Shawn Snall's Vice Chair GASTON Ent r epr eneur

Davi d Hands Board Menber VECKLENBURG At t or ney

Lauren Baptiste Board Menber VECKLENBURG Retired Educat or

Shannon Martin Secretary MECKL ENBURG Contract Manager

O elia Amdor Tr easurer VECKLENBURG Banker

Adol phe Thor pe Board Chair VECKLENBURG Account ant

Please provide the following in thislocation of the APPLICATION: (Do not include as an appendices.)

1. A description of the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles and responsibilities as it relates to overseeing
the charter school. Include how the board will recruit, hire, and supervise the lead administrator.

As required by state law, the Board is responsible for the governance and
oversight of the school. The Board wll delegate responsibility for
adm nistrative operations to A CE's Executive Director. A CE Acadeny
Wil inplenent a traditional |eadership nodel in which decision-nmaking flows
from the Board or A CE Executive Director and downward. This structure
all ows nore one-on-own contact between executives and staff. Thi s nodel
aligns with A CE Acadeny's nission because teachers are given nore
autonony to custom ze instruction according to a student's specific needs,
rat her than according to predeterm ned tenpl ate.

The main responsibility of the Board will be to ensure the school fulfills
the scope of its charter and mission. The Board will be responsible for al
fiscal and academ c policies, governance, and ensuring conpliance with all
state and federal laws. The responsibilities include, but are not limted
t o:

* Acquiring the necessary training to be an exenplary Board and eval uating
Boards effectiveness

* Serve as an advocate for A C. E. Acadeny in the comunity, such that the
school s m ssions and goals are achieved.

* Hol ding school adm nistrators accountable for achieving A C E. Acadeny's
m ssion and vision

* Selecting and hiring school's Executive Director and vote on all other
per sonnel deci sions

* Approving and nonitoring all academ c performance and goal s

* Managi ng school s payabl e and receivabl e accounts as well as approving all
pur chases

* Review ng financial statenments nonthly and nmake changes, as needed

* Revi ew ng, approving, and overseeing annual budgets

* Meeting, at a mninum on a nonthly basis while observing NC Open Meeti ngs
Law

* Adopting and adapti ng byl aws, as needed

Appoi nting officers, del egates, and comittees

Approvi ng i ndependent auditors for A C E. Acadeny's annual audit

Ret ai ni ng | egal counsel

Adhering to federal and state charter school |aw and procedures

b S

A.C.E. Acadeny is conmitted to hiring a highly qualified adm nistrator who
shares the sane educational philosophy as the Board. In an effort to reach
the w dest range of educators seeking the opportunity to join an
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alternative, innovative school, the Board wll advertise in national,
regional, international, and |ocal newspapers and publications, including
The Charlotte Cbserver and Education Wek. W wll also post advertisenents

in print and online at various wuniversities, schools of education,
alternative schools, professional associations, teacher unions and public
schools. Additionally, there will be an extensive recruitnment effort in our
community in order to reach professionals who are famliar with the dynam cs
and population and who strive to contribute professionally as well as
personally to the quality of education. Al applicants wll submt a cover
letter that states their qualifications and their education philosophy, as
wel | as a resune and nanmes of three references.

The Board will supervise and evaluate theExecutive Director to ensure the
school is neeting its mssion. The Board will use the follow ng neasurenents
to indicate the Executive Directors performance: school | eadership
effectiveness, academ c proficiency and growth, school inprovenent plans,
attendance rates, teacher retention, pupil attrition rates, and student
waiting lists. As part of the Boards supervision of the Executive Director,
the Board will review, inspect, and evaluate nonthly reports detailing the

school ' s operati ons.

2. Describe the size, current and desired composition, powers, and duties of the governing board.
Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

Currently, A C E Acadeny's Board of Directors consists of 11 nenbers that
have various affiliations wthin the comunity. Each board nenber
contributes a unique skill and talent to the school's inplenentation and
devel opnent. To ensure the school fulfills its mssion, the Board has
del egated four officer positions (Chair, Vice Chair, Treasurer, and
Secretary) as well as created a nunber of commttees and teans that wl
focus on specific goals and tasks. The Chair is responsible for genera
supervision, direction, and control of the Corporations affairs. The Vice
Chair perforns all of the Chairs duties (if and when the Chair is absent or
di sabl ed). The Treasurer is responsible for keeping accurate records of the
Corporations properties, receipts, and disbursenent; prepare financial
reports; and provide a report of the Corporations financial transactions and
condition at least annually. The Secretary's role is to book all neeting
mnutes and maintain a copy of the Corporations Articles of Incorporation
and Byl aws.

Committees include Finance, Instructional, and Community Relations. A CE
Acadeny's Finance Conmittee wll consist of board nenbers that possess
prof essional experience and knowedge in the legal field, banking,
accounting, taxes, consulting, and/or business operations. The Instructional
Commttee consists of nenbers with know edge of educational field including
curriculum design, summative and formative assessnents, Exceptional Children
programm ng, instructional strategies, classroom managenent, and/or schoo
staff structure. The Community Relations Committee is conprised of nenbers
with coaching, |eadership, public relations, real estate, networking,
fundrai sing, and/or comunity affairs.

The nunber of directors will be determ ned by the directors with a m ni mum
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nunber of five except in cases of energencies on an as needed basis. Each
director is authorized to vote on all matters, subject to the restrictions
established by law, the Corporations Articles of Incorporation, or its
byl aws.

In addition, the Board wll develop specific operating procedures and
practices to inplenment policies and objectives. To ensure the school's
educational and operational success, the Board wll solicit input from
commttees, the A C E  Acadeny School Inprovenent Team (with parent
representation), school |eaders, staff, and the comunity. Wen necessary,
the Board will enploy outside counsel to ensure conpliance with all state
and federal laws and regulations and to adopt effective policies. After
presentation and discussion, the Board will nake inforned and objective

policy decisions at open board neetings, as required by law, with carefu
review and scrutiny of proposed policies.

Finally, with advice and assistance from l|egal counsel, the Board wll
review school policies as needed and on a regularly scheduled basis to
ensure |legal conpliance and consistency with existing school needs and
practices. Al school policies and student/parent handbooks wll be
avai | abl e on the schools website.

These policies provide the school with the critical |egal and operationa
foundation to immediately and proactively pronote safe and efficient
operations as well as reduce |egal problens and costs. Many school s address
such matters on an ad hoc basis after problens arise and "as tinme permts."”
In contrast, the Boards aimis to be proactive from the beginning, to help
establish a culture of strategic planning and conpli ance.
3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
the board?
A.C.E. Acadeny was developed by Shawn Smalls, Laila Mnott, and Shannon
Martin who have been providing educational services throughout Cabarrus
County and ot her school districts for ten years. Because of that experience,
Smalls, Mnott, and Martin understand, appreciate, and respect the value of
educati on. Developing a charter school in Cabarrus County has been a passion
for all three. Smalls, Mnott, and Martin are the founding nenbers of the
charter and have recruited all nenbers of the Board by matching their
skills, interests, experience, know edge, and conm tnent based on the needs
of the Board. The three nenbers sought out a diverse Board that included
individuals that have community affiliations, education experience, and

ability to create business partnerships that wll lead to the schools
operational success and sustainability. By networking and asking col |l eagues
for referrals, Smalls, Mnott, and WMrtin pursued thought-provoking

i ndividuals that bring prestige and advocacy to the mssion of the school
Smalls, Mnott, and Martin recruited board nenbers by providing: (1) an
overview of charter schools and A.C.E.s mission and vision; (2) Board of
Directors job descriptions and expectations including the nunber of
neetings, commttee assignnments, length of board term and tinme commtnent
required; (3) data on the Cabarrus County community; (4) achievenent gaps
t hroughout the state, and (5) the inpact we can nmake in the community. Al
potential board nenbers/candi dates were given the opportunity to question
di scuss, and contribute to the schools mssion, vision, and plan. A CE"'s
current Board of Directors consists of 11 board nenbers.
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Except as otherw se provided by law or the Articles of Incorporation of the
Cor poration, any vacancy occurring in the Board of Directors shall be filled
by the affirmative vote of a nmmjority of the remaining directors (even
though less than a quorum or by the sole remaining director at the next
neeting of the Board of Directors or within sixty (60) days, whichever first
occurs.

4. How often will the board meet?

The Board will inform public of nonthly nmeetings and follow open neetings
I aw.

5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation (Board Policies Draft: Appendix H).

A.C E. Acadeny Charter School board nenbers will be expected to attend al
trai ning sessions available for board nmenbers offered by the North Carolina
Departnment of Public Instructions Ofice of Charter Schools (OCS). A CE
will also work with its OCS consultant(s) to coordinate additional board
training as needed and avail abl e.

Each new board nenber will participate in an orientation that presents the
schools mssion, vision, and plan. A board nenber manual wll also be
provided that includes A CE's Bylaws, Articles of Incorporation, current
budget and nost recent audited financial statement, copies of mnutes,
educational plan, a list of board nenbers and their contact information,
lists of commttees, and any staff assignnents. Additionally, new board
menbers wll be required to read and regularly review existing school
policies, Board policies, and the Corporations Byl aws.

Each year the schools |egal counsel and/or other appropriate officers or

experts wll conduct professional devel opnent workshops on subjects and
topics that help support A C E. s operational success. Specific topics
i ncl ude:

* Basi c board menber duties (general review
o N.C. charter statute overview
Conflict of interest policy, procedure, and comm tnents
Fi nanci al oversight & integrity
Publ i c records/ open neetings
Fi duci ary duties/due diligence
Personnel roles, relationships, & standards
School safety/student well -being
CGeneral board procedures
0 Hearing/grievance procedures

OO0OO0OO0O0O0O0

* New or revised potential policies required

* New state/federal rules and | egal devel opnents

* State of the School: annual needs and goal s

* Student Achievenent

* Advocacy

* Strategic Planning

In addition, the Board wll hold in-depth training, as required, on

particul ar issues (e.g., see topics above, due process requirenents).

Al'l board nenbers are required to participate in the follow ng on-goi ng
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schedul ed events:

* New Board Menber Orientation which will be scheduled i mediately follow ng
an el ection or appointnent

* Regul ar Board Meetings which are schedul ed nonthly

* Professional Devel opnent Wrkshops which are scheduled as needed or at
| east quarterly

6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.

Directors will avoid inproper conduct arising fromconflicts of interest and
will abide by all ethical and legal requirenents governing conflicts of
interests. A system of checks and balances wll be created to nonitor and

identify potential or actual conflicts such as: financial interests, gifts
and bonuses, nepotism political activities, public coment, and other
violations. Additionally, to avoid any actual conflicts, the policies and
conpliance practices will be reviewed on a regular basis and inmmediate
action wll be taken to address itens |lacking or in need of inprovenent.
Board nmenbers will also be required to provide full disclosure notifying all
menbers of any connections that nmay have with a staff nenber or organization
doi ng business with A C E. Acadeny and abstain from di scussion and voting on
matters involving dealings between A CE. and an affiliation. This also
applies to any school staff nenbers in decision-making roles. A witten
record of full disclosure statenents will be maintained by the Board Chair.
If any director has or may have a conflict of interest in a matter pending
before the Board, such nmenber shall fully disclose to the Board the nature
of the conflict or potential conflict. No transaction may be approved if it
woul d constitute self-dealing, prohibited under Section 4941 of the Internal
Revenue Code of 1986, or the corresponding provisions of any later federal
tax laws, or if it would result in the inposition of any excise tax under
any other provision of Chapter 49A of the Internal Revenue Code of 1986, or
t he correspondi ng provisions of any later federal tax |aws.
7. Explain the decision-making processes the board will use to develop school policies.

A.CE Board will create a conmttee to wite, review, and inplenent all
policy. Before inplenenting a policy, the board nenbers assigned to the
commttee (which includes |egal counsel) will review best practices as well

as charter school law. A C E 's Board has already arranged with its |egal
counsel to adopt a conplete set of board policies that include personnel,
di scipline, enrollnent, safety, and other pertinent school policies. These
policies provide the school wth the critical |I|egal and operational
foundation to immediately and proactively pronote safe and efficient
operations, and reduce |egal problenms and costs. Many school s address such
matters on an ad hoc basis after problens arise and "as tine permts.” In
contrast, the Boards aim is be proactive from the beginning, to help
establish a culture of strategic planning and conpliance. Al policies wll
be reviewed annually and updated based on | egal changes, school reform and
needs.

8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the
school's governing body and leadership.

A.C.E. Acadeny wi Il develop a Parent Association which is created to engage
famlies in school planning, |eadership, volunteer opportunities, and
comunity resources that strengthen and support students |earning and well -
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bei ng. The Parent Association will assist in the schools various departnents
and events vyear round including (but not I|imted to) after school
activities, field trips, Parent University classes, cerenonies, enrichnent
activities, fundraisers, school accountability, nmentoring prograns, and
teacher assistance. All interested parents of A C E students, community
advocates and volunteers, and A C. E. school staff are invited to join the
Parent Associ ati on.

The Parent Association will be accountable and nmust report directly to the
Executive Director. Regular neetings will be held to coordinate school
calendars and facilitate conmunication between the parents, comunity, and
school staff. |[If the Parent Association is ever not able to acconplish any
part of its purpose, the association's chair will take this to the Executive
Director for problem solving; the Executive Director wll troubl eshoot,
assume the task, or reassign, if necessary. The results will be reported to
t he Board.

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

9. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).

10. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix E).

11. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix F).

12. A copy of the articles of incorporation, if available. If not available, this document must be
available prior to interview by SBE, the applicant must demonstrate that it has been applied for
prior to submission of the proposed application. (Appendix G)

13. Copy of any board policies if adopted already (Appendix H).

14. Copies of meeting minutes (if available), relevant to the development of the charter school plan,
during the application process (Appendix I).

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

I f the proposed school does not intend to contract with an education service provider, mark " Not Applicable”
and follow the direction #3 in the Application Specifications.

X Not Applicable

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Provide, as Appendix K, alist of positions anticipated for the charter school; (e.g., principal or director; finance
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officer, administrative support staff; teachers (part-time and full-time); paraprofessional s/teaching assistants,
clerical, and maintenance.). Be mindful that your predicted administration and staff match the projected
enrollment noted in Section | and align with the proposed budget.

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

1. Explain the board's strategy for recruiting and retaining high-performing teachers.

The Board wll wuse various strategies for recruiting and retaining high-
perform ng teachers. Recruitnment will focus on partnering with colleges and
university to build relationships wth A CE Acadeny. A CE wll also
col l aborate with Teach for America who will identify and place qualified
candi dates. The board will identify qualified teachers who hold alternative
certification. Teachers may be recruited through a teacher referral program
The board wll seek carefully selected and trained staff conmtted to

pr of essi onal conpetency and eagerness for |ife-1ong | earning.

A.C.E.'s recruitment and retention strategies wll be inplenmented for high
perform ng teachers.

* Conpetitive total rewards program for all staff (enployee conpensation,
nmerit pay, and benefits);

* A plan of intensive and structured support for teachers that include an
ori entation, pr of essi onal devel opnent opportunities, coachi ng and
observation opportunities with experienced teachers;

* Provide opportunities for collaboration and di scussi ons anbngst col | eagues
regardi ng professional practice;

* Formative assessnent tools conducted by principal that permt evaluation
of practice on an ongoing basis that require observations and constructive
f eedback;

* Reward expert teachers through support in seeking National Teacher Board
Certification;

* Qpportunities to express and address concerns focused on teacher working
conditions and staff satisfaction.

2. Provide a description of the relationship that will exist between the charter school employees
and the nonprofit board. Provide as Appendix L, a draft of the employment policies to be
implemented by the proposed charter school.

A.CE wll enploy a teamthat is commtted to fulfilling its m ssion. The
description below outlines the enployees relationship with the Board.

a. Supervisory Authority. A CE Acadeny's Executive Director shall have
the responsibility and authority to determ ne necessary staffing |evels and
to recruit, screen, select, evaluate, assign, discipline, transfer, and
recommend to the Board, suspension or discharge of all personnel, consistent
with state and federal law, and consistent with the paraneters adopted and
included within the Educational Program and approved budget.

b. Executive Director. Except as otherwi se agreed to by the parties, the
Executive Director shall be enployed by the Board and subject to the Boards
supervision. The A C. E. Acadeny Executive Director will have the authority,

consistent with applicable law, to recommend the hiring of the School
Principal and Assistant Principal and to hold himor her accountable for the
success of the school. The Board shall determne, after considering any
recommendations by the Executive Drector, the ternms of the enploynent
contract with the Principal and Assistant Principal, including his or her
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duti es and conpensati on.

c. Teachers. Prior to each academc year, the A C E Acadeny Executive

Director shall recomend to the Board the nunber and functions of full- and
part-tine teachers necessary for the effective operation of the School. The
Executive Director shall exercise supervisory authority regarding al

aspects of School staffing, subject to the limtations of nunber and types
of positions to be approved by the Board.

d. Support Staff. The A C E. Acadeny Executive Director shall recomend the

nunber and functions of support staff, including contracted personnel,
required for the effective operation of the school. Support staff may work
at the School on a full- or part-tinme basis based on the Executive Directors

di scretion.

3. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.

The Board and | eadership will follow the equal enploynent opportunity |aw by
prohi biting discrimnation against all applicants and enpl oyees. This policy
applies to all areas of enploynent including hiring, discharge, pronotion

and conpensation. The Board will conply with state and federal |aws when
hiring school personnel and del egates to the Executive Director the task of
entertaining enpl oynent applications or pronotions, interview ng applicants,
and adm ni sters all personnel matters. The Executive Director is responsible
for making final nomnations to the Board for appointnents. Nom nations are
subj ect to the Boards approval.

Crimnal history checks will be conducted by following North Carolina and
federal |aws. Before meking any offer of enploynent to a new applicant, a
condi tional approval will be granted by the Board while a national crimna

history (which includes the Departnment of Justice's fingerprinting) and
sexual offender status investigation is conpleted by the Executive Director

There is no charge to the candidate for the background investigation; A CE
has allocated $3,000.00 in its budget to cover this expense. The Board wil |
review the investigation results and determ ne qualification based on the
information. Additionally, all Board nenbers are subject to crimnal
i nvestigations, as well.

The Executive Director may recomend to the Board for a teacher or
adm ni strators suspension or termnation for reasonable and just cause which
are made final upon a nmpjority vote of the Board. The term nation process
shal | be handl ed by the Executive Director or Board designee in coordination
with the Human Resources Manager. A staff nenber nmay resign in accordance
with the ternms of the enploynment contract. Separating enpl oyees are asked
to conplete a witten notice and provide it thirty days in advance. The
Executive Director may act for the Board in the acceptance of a resignation
however, the School Board has the right to rescind the acceptance.
4. Outline the school's proposed salary range and employment benefits for all levels of
employment.
A CE's staff is paid based on an 11 nonth schedule (excluding the

Executive Director, Principal, Assistant Principal, Conpliance Oficer,
Adm ni strative Assistant, and Payroll/AP Cerk who are paid on a 12 nonth
schedul e), and salaries will be determ ned based on a tiered schedul e of

experience, credentials, nunber of years enployed with A .C. E., and standard
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wage increases. Salary ranges for school enployees are as follows: the
Executive Director's annual salary will range from $54,170. 00-$122, 000. 00;
the Principal's annual salary ranges from $40,000.00-%$91, 000.00; the
Assistant Principal's annual salary ranges from $34,000.00-%$73, 000.00;
Certified Teachers with BA Degrees annual salary ranges from $34,000.00 to
$47,000.00; Certified Teachers with a Msters Degree annual salary ranges
from $36,000.00 to $48,000.00; and the Conpliance Oficer, Guidance
Counselor, and Rtl Coordinator, and IT Specialist's annual salary ranges
from $30,000.00 to $63,00000 and Support Staff annual salary ranges from
$19, 000. 00 to $32, 750. 00.

A CE's full-tinme enployee benefits will include: Mdical insurance and
prescription coverage, Dental coverage, Goup Life Insurance, Short-Term
Disability coverage (optional) and Fl exible Spending Account (optional).

Refer to Enpl oyee Handbook in Appendix C for a list of all paid holidays and
a description of ACE policy regarding |eave of absence including
wor kman' s conpensation, jury duty, bereavenent, fam |y nedical |eave (FMA),
mlitary | eave of absence, and school cl osings.
5. Provide the procedures for employee grievance and/or termination.

A.C.E. Acadeny's |l eadership will encourage all enployees to bring legitimte
concerns about work-related situations to the attention of the Executive
Di rector through the process outlined.

| MVEDI ATELY | NI TI ATE STEP 1: Enpl oyees nust discuss the matter pronptly with

their immediate supervisor. Wthin 10 working days, every effort wll be
made to resolve the matter at this stage. Enployees will receive a witten
record of this step fromtheir imedi ate supervisor which will be placed in

the personnel file. WTH N 7 DAYS, INTIATE STEP 2: |If a satisfactory
resolution was not reached in Step 1, enployees should address the nmatter
wi th the Human Resources Manager and a witten reply will be provided within
10 working days. WTHI N 7 DAYS, INTIATE STEP 3: If a reasonable resolution
has not been achieved at Step 2, the Executive Director wll discuss the
matter with the Board. Wthin two weeks, a personnel hearing wll be
schedul ed, a decision for resolution will be devel oped by the Board, and the
Board's decision will be final.

The Executive Director, Hunman Resources Manager, and imedi ate supervisors
have the responsibility of determining the appropriate response for any
enpl oyee that is not neeting their responsibilities, based on specific
circunstances. A C E. Acadeny's Corrective Action Plan assures consistency
in addressing performance and/or behavior that fails to neet stated
standards and expectations. Corrective action may include coaching,
counseling, oral and witten warnings, suspension, transfer or dism ssal
depending on the nature and severity of +the individual situation. |If
performance fails to inprove after application of the corrective action
pl an, the enployee nmay be terminated (with board approval). As an "at wll
enpl oyer” the board reserves the right to termnate an individual's
enpl oynent at any tine for any reason, with or wthout cause, wth or
w thout notice, and with or without application of corrective action.

6. Identify any positions that will have dual responsibilities (within or without the organization) and

the funding source for each position.

Not applicable, as no dual responsibility positions are planned.

7. Describe the plans to have qualified staffing adequate for the anticipated special needs
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population, means for providing qualified staffing for ELL and gifted students.

A CE wll enmploy required staff and ensure appropriate classroom space,
curricular materials, and supplenentary resources to enable all Exceptional
Children (EC), ELL, and Academ cally or Intellectually Gfted (AlIG students
to achieve academc success. A coordinator wll be responsible for
i npl enenting and supervising the EC program All teachers providing EC,
Engl i sh Language Arts instruction to ELL students, and accel erated prograns
to AIG students will be highly qualified or certified.

Staff nmenbers who work directly with special needs students wll receive
appropri ate professional developnent in order to prepare themto support the
school's special needs popul ation. The professional developnent will focus

on: the research-based instructional nethodol ogies, nonitoring, school's EC
progranms, services outside of instruction, and strategies for effective
comuni cation with students and parents.
8. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the non-profit organization and effectively
perform the job function(s).
A CE Ileaders will hire selected personnel to fill the follow ng positions
over the initial five year period of the schools operation to match the
projected student enrollnment. The roles, responsibilities, qualifications,
and appropriate education and |icenses for each position are outlined bel ow

EXECUTI VE DI RECTOR: wi ||l nmanage and supervi se the business operations of the
school relieving the principal of adm nistrative duties; must have a B. A or
B.S. degree with coursework in Business Adm nistration or related discipline
desired and m nimum of five years of |eadership experience.

PRI NClI PAL: wi |l supervise and observe all instructional practices which
i nclude professional devel opnent ; nmust have a Masters degree in
school / education adm nistration and neet the required score on the North
Carolina School Leaders Licensure Assessment (SLLA) as well as exhibited
managenent experience.

ASSI STANT PRI NCI PAL: will assist in the devel opnent of the school's overal
instructional program and provide direction to instructional staff; nust
have a Masters degree in education and appropriate |icenses.

DEAN OF STUDENTS: w il inplenment the school safety report, ensure that
student conduct is maintained, and facilitate parent involvenent; nust have
a Bachel ors or graduate degree and | eadershi p experience.

COWLI ANCE OFFICER: will maintain all data managenent for student and school
reports including PowerSchools nmaintenance and reporting; nust have a
Bachel ors degree required in related field.

PAYROLL/ ACCOUNTS PAYABLE CLERK: wi Il handle process payroll and invoices
enter accounts payable transactions into the accounting system and ensure
accuracy and tinely reporting; nust have an Associate degree in Accounting
or arelated field.

ADM NI STRATI VE ASSI STANT: will provide clerical assistance and welcone
school's guest; nust have a high school diploma or higher as well as
denonstrate organi zational and witing skills.
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GUI DANCE COUNSELOR: wi Il enhance A.C.E.'s mission by providing services that
strengt hen hone, school, and community partnerships and alleviate barriers
to learning; nust hold a Masters degree and required state certification in
school .

TEACHERS: will enrich their expertise in the subject area they will teach as
well as develop lessons plans that ensure the attainnment of state |earning
standards; nust have a Bachel ors degree in elenentary or secondary education
from a state-approved and accredited teacher education program wth
appropriate Teacher Certification/License and denonstrate expertise in the
subject to be taught.

EXCEPTI ONAL CHI LDREN TEACHERS:. wi Il design instruction which parallels the
general education <curriculum as well as plan and inplenent academc
programming to students with severe enotional and behavioral disabilities;
nmust have exceptional children teaching certification.

TEACHER ASSI STANT: will deliver instructional services to students as well
as aid a teacher or another professional; nmust have an Associ ates degr ee.

RTI COORDI NATOR: will assist instructional staff in inplenmenting research-
based instructional practices that support student's devel opnent; nust have
a Bachelors degree in an educational related field and mninmm of three
years of teachi ng experience.

| T SPECIALIST: wll collaborate with instructional staff to integrate
technology and assist in hardware, software, and network infrastructure
mai nt enance; nust have a Bachelors degree in a related field and
denonstrat ed technol ogy proficiency.

CONTRACTED PERSONNEL : Per sonnel i ke speech therapist, psychol ogi st,
physi cal therapist, and occupational therapist will be contracted on an as-
needed basis to provide preventive, assessnent, and renedi ation services to
meet students needs; nust have state license and degrees in related fields
as well as at least 2 years of experience. The Human Resources Manager wil|
be contracted as well to handle operations related to recruitnent, hiring,
training, benefits, and enployee relations; nust have a Bachelors degree in
Business or other simlar degree and previous work experience in human
resources.

CUSTODI ANS: Responsible for routine cleaning and buil di ng nmai ntenance; nust
have one year of custodial experience or any equivalent conbination of
experience and/ or education.

Staff Evaluation and Professional Development

1. ldentify the positions responsible for maintaining teacher licensure requirements and
professional development.

The Principal is the lead contact and is responsible for assuring staff neet
teacher |icensure requirenments and professional devel oprment.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission, educational program, and meet the teacher certification and
licensure requirements for teachers as prescribed by state law and No Child Left Behind. Be
sure this overview matches with the projected staff and funding of the proposed budget section.

A.C. E. Acadeny will attract and retain top-notch teachers. Al new staff
menbers wi Il undergo an orientation that teaches school culture, mssion,
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and goals to ensure new staff nenbers are assimlated in the ACE famly.
A .C.E. Acadeny wll design a retention and evaluation plan that consists of
school -wi de professional devel opnent which is structured around state and
| ocal data analysis as well as school-wde initiatives to inprove teaching
and | ear ni ng.

Teachers with less than three years of teaching experience will participate
in ACE's New Teacher Induction Program The purposes and goals of
A.C E 's New Teacher Induction Programare to: (1) increase student |earning
through a standardi zed teacher standards and professional practice; (2)
assi st beginning teachers with inproving instructional skills; (3) provide
i ndi vi dual needs assessnent and professional coaching through nentoring with
expert (experienced) teachers; and (4) build teacher confidence through
constructive support, positive reinforcenment and feedback. A CE"'s
Principal will identify qualified nentors based on criteria established by a
teacher-led design team once identified, nentors are matched with new
teachers. Together, the nentors and new teachers neet openly to reflect on
pr of essi onal practice, through discussion and dialogue on relevant
instructional best practices strategies. Additionally, each teacher is
required to nmaintain an Individual Devel opment Plan (IDP) with the oversight
of the Principal and school |[|eadership. | DPs are based on the state of
North Carolina' s Professional Teaching Standards and includes a m d-year and
year-end revi ew.

A.C E 's teachers are evaluated to develop a plan for professional growh in
accordance to the North Carolina Professional Teachers Standards. A.C.E.'s
principal wll provide oversight for the teacher training and evaluation
process. Teachers engage in the eval uation process through the use of self-
assessnment, reflection, classroom denonstration(s) and presentation of
artifacts. Teachers are evaluated in accordance wth North Carolina
requirenents as outlined in the teacher evaluation process. Admnistrators
and teachers engage in applicable conponents of the teacher evaluation
process. The Record of Teacher Evaluation Activities nust be conpleted and
mai ntai ned (in the personnel file) for all teachers.

A.C.E. Acadeny's principal is evaluated in relation to the North Carolina
Standards for School Executives and to develop a plan for professional
growh. The principal will participate in the evaluation process, guided by
the Executive Director. The principal evaluation process focuses on the
foll owi ng: self-exam nation, goal-setting, professional devel opnent, and
denonstration of performance on specific standards. All required eval uation
wor ksheets, fornms/docunents wll be conpl et ed, reviewed, signed and
mai ntai ned in the personnel file.

3. Discuss the core components of professional development plan and how these components will
support effective implementation of the educational program. Discuss the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.

Teachers are expected to engage in professional developnment activities
t hroughout the academ c year as part of their 1ndividual Devel opment Pl an.
The trainings wll occur each nonth wherein nmaster teachers provide
meani ngful learning activities, |lectures, nmake and take, etc., to support
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impactful learning within the nmajor donains. New teachers receive
addi tional professional support through participation in the New Teacher
| nducti on Program In addition to participation in internal, school-w de

pr of essi onal devel opnent activities, teachers are also required to
participate in specified external education conferences sponsored by the
North Carolina Alliance and the North Carolina Public Charter Schools
Association. Admnistrators and teachers will share best practices |earned
with colleagues through content/grade |evel neetings, with the focus on
i npl enentation of rel evant/appropriate best practices to support the schools
overal | educational plan.

4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.

Newy hired staff will engage in conprehensive orientation and induction
activities prior to school opening or beginning their work assignnments.
Oientation activities are facilitated and shared between the Executive
Director, Principal, Assistant Principal, Human Resources Manager, and
Conpliance Oficer. Al staff nenbers wll be hired before August 1, 2014;
all orientation activities, as well as professional devel opnent trainings,
Wi Il occur during the two weeks before the school's opening (the first day
of school is August 25 and the trainings will occur August 11-15 and 18-22).
Activities include but are not [imted to the foll ow ng:

New Hire Orientation;

Total Rewards (Review of Enpl oyee Benefits Prograns);

| ntroduction Understandi ng Your School Comrunity and Work Cul ture;

Si gni fi cance of Conmon Cor e;

E. Review of applicable North Carolina and school |aws, policies and
requirenents;

F. Performance Series Testing;

G Power School s (Student Information Managenment Systen)

oOw>

A C E. Acadeny  Adm ni strators, Teachers, and Paraprofessionals wll
participate in the follow ng professional devel opnent activities prior to
school openi ng.

a) Assisting Teachers Wth C assroom Managenent Discipline: Teachers |earn
t hat organi zation in the classroomreduces discipline problens.

b) Safer, Saner Schools: Teachers learn core concepts of restorative
practices that inprove behavior and conbine high levels of control and
support to hold children accountabl e, engaged and enpower famlies.

c) Social, Enotional, and Behavioral Interventions for Chall enging Students:
Staff learn how to inplenent Tier 2 interventions to help students wth
social, enotional, and behavioral <challenges to decrease inappropriate
behavi or whil e increasing self-nmanagenment skills.

d) Crisis Team Training for Schools: The training wll addresses the four
phases  of energency managenent; Prevention/Mtigation, Pr epar edness,
Response and Recovery.

e) Section 504 from Referral to Placenent: Staff wll |learn strategies for
ef fectively managi ng i ssues involving evaluations, eligibility,
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accommodat i on and due process.

f) Bul | y-Free School: Participants wll |l earn how behavi or-based
initiatives, such as Positive Behavior Support and Peer Mediation can be an
ef fective response to aggressi on and ot her bullying behaviors.

g) Diversity & Tol erance Education in Schools: Teaching tol erance in schools
reduces the instances of hate crinmes, racism discrimnation, and bigotry.

h) Internet Safety: Participants will |learn how online issues are affecting
children (cyber-bullying, sexting, online comunication, predators, and
soci al networking).

i) Entrepreneurship Education: Teachers will learn the connections between
entrepreneurship and the concepts taught in all cl asses such as
| nt er dependence, Communi cat i on, ldentity, Cycl e, Per suasi on, Probl em

Sol ving, | npact, Collaboration, Change, or Meaning.

]) Science and Conmmon Core: Teachers will learn and practice a systematic
approach to teaching science.

k) Mathematics and the Common Core: Teachers l|learn effective pedagogical
practices in school; mathenmatical content know edge and how students |earn
mat hematics in support of RTI

) Literacy and the Common Core: This program is designed to provide
effective and efficient instructional strategies that wll inprove student
outcones related to core reading instruction.

m Digital Witing and the Cormon Core: In this session participants wll
understand how to use digital literacy's to neet the Commobn Core State
Standards. Participants will explore a variety of digital nedia including:
Googl e Docs, Wkis Blogs, Storybid and nore.

n) Witers Wrkshop Common Core Standards: This session will denonstrate
techni ques to establish a classroom cul ture which provides opportunities for
students to nmake their narrative, argunent and informational witing better
each and every day.

5. Describe the expected number of days/hours for professional development throughout the school year, and

explain how the school's calendar, daily schedule, and staffing structure accommodate this plan.

A. C.E. Acadeny provides 23 total (10 days before the schools opening and 13
days throughout the year starting in the nmonth of Septenber) professiona
devel opnent days. Professional devel opnent sessions will focus primarily on
eval uative actions including but not Ilimted to: evaluation of student
achievenment in nmneeting or exceeding grade level content expectations,
utilization of technology to aide in effective classroom instruction,
instructional delivery practices, and nonitoring student progress through
cl assroom activities and assessnments. New teachers (with |less than three
years of teaching experience) are required to participate in three Saturday
sessions focused on New Teacher |Induction activities.

The school cal endar has been built to ensure all teachers have the tinme and
resources to participate in all professional developnent trainings by
creating in-service days wthin the course of a normal school day (for
exanple, if the school day is 7 hours, the professional devel opnent day is 7
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hours). Additionally, job-enbedded trainings including after school
departnent and faculty neetings as well as comon planning tines will also
be incorporated into the teachers daily schedules; this wll allow for

teachers to work collaboratively to provide challenging instruction as well
as plan and coordinate with key stakeholders (parents, business partners,
and conmunity volunteers) to ensure greater integration of entrepreneurship.
Typically, teachers independent efforts isolate themin their classroons and
rob schools of the rewards that stem from the coll aborati on aforenenti oned.
Key partnerships anong school staff, parents, business organizations, and
community advocates wll enrich teachers continual |earning and student
achi evenent .

Enrollment and Marketing:

Reachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to all students. Read the charter school state statute regarding admissions GS 115C.238.29F(q) (1-7) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflects
the racial/ethnic and demographic composition of the district in which the charter school will be located
or of the special population the school seeks to serve: (G.S.115C-238.29F(g)(5)).

A. C.E. Acadeny has devel oped a conprehensive narketing plan that guides the
Board in advertising the school's opening and enroll ment availability within
Cabarrus County and other surrounding counties. Al narketing literature

will be available and distributed in Spanish and other |[|anguages, as
necessary. The conmmunity relations commttee wthin A CE  Board of
Directors will be responsible for the marketing plans and strategies. The
conmmttee wll recruit volunteers to assist in all activities ongoing.

* STARTING JULY 2013; A.CE. wll begin public relations strategies; the
comunity relations commttee will contact comrunity centers, |ocal sports
| eagues (football, baseball, basketball and soccer), head start preschools,
shopping malls, supermarkets, churches, faith based organizations and
nei ghbor hoods associations to post advertisenments and inform the comunity
at |large about the school opening and events. Additionally, posters wll be
placed in and around grocery stores, banks, restaurants, barber shops,
beauty sal ons and coi n-operated laundry facilities.

*  SEPTEMBER 2013 NOVEMBER 2013: A C E Acadeny wll mail Flyers/Post
Cards/Brochure to households within a twenty-mle radius of the proposed
school site (which may include surrounding counties) and all Cabarrus County
residents; this will be continued annually, as needed.

* SEPTEMBER 2013 THROUGH MARCH 2014: A C.E. wll conduct door to door
solicitation through the distribution of flyers, panphlets, t-shirts and
ot her apparel, and pronotional itens in the comunity, neighborhoods,
busi nesses, and subdivisions within the vicinity of the school; this will be
conti nued annual |y, as needed.

42



A.C.E. Academy

* SEPTEMBER 2013 AUGUST 2014: A C.E. Acadeny wll purchase internet ads
that market to local residents and businesses. Additionally, A C E Acadeny

will develop an online presence through social nedia networking, and
A CE's website wll pronmote general information. A C.E. Acadeny's Board
will use local radio, TV, bus ads, newspapers and publications to informthe
community and nmake public announcenents about the school. A C E. Acadeny
w Il have representatives attend educati onal conferences both to pronote the
school in general as well as serve as a vehicle to attract new staff
menbers.

* DECEMBER 2013 JULY 2014: Staff recruitnent will begin and continue as
needed. A C.E. Acadeny will be present at education job fairs to attract
highly qualified teachers and college job fairs to recruit potential staff
menbers. A C. E. Acadeny wll collaborate with Teach 4 Anerica and Teach Now
Charlotte to recruit and solicit instructors. A C. E. Acadeny will develop a
strategic referral process to attract current teachers, with the use of
online job sites, classified ads, l|ocal staffing agencies, and Enploynent
Security Conmm ssi on.

* FEBRUARY 2014 NMAY 2014: A C.E. Acadeny will place billboard ads on major
hi ghways and par kways that surround the school.

* MARCH 2014: Informational Sessions will begin and continue annually for
parents to learn about the educational focus, school <culture, A CE
Acadeny's m ssion, and enroll nent procedures. Informational Sessions will be
strategically held throughout Cabarrus County at local |ibraries, churches,
and community organizations. Parents wll have the opportunity to neet
staff, board nmenbers and have questions or concerns answered.

* JULY 2014: Open Houses will begin and continue annually. Parents that have
attended an informational session and want further specific information on
A.C.E. Acadeny can schedule a personalized tour that allows parents and
children to visit and famliarize thenselves with the school facility and
staff. This wll give parents an opportunity to make a well infornmed
decision in selecting A C E. Acadeny.

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.

1. A CE Acadeny supports the vision, mssion, and goals through its
conmmi t ment to maintain nmultiple lines of communi cation wth its
st akehol ders. A.C.E. Acadeny strives to inform stakeholders of the
successes and challenges of the school's students, staff, progranms and
budgets as well as gather input and feedback. A variety of strategies are
i npl enmented to garner input and inform stakehol ders. Wbsites, blogs, emil
bl asts, e-newsletters, television and radio broadcasts from the tine that
the school is approved though opening reinforce the commtnment to build
strong relationships with all stakehol ders groups.

2. A.CE Acadeny is based on a stakehol der enpowernent nodel that immerses
students, parents, and teachers in the decision-nmaki ng process which enabl es
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them to nmake <choices and generate discussion that directly infornms

| eadership decisions at the local level. A CE wll develop a Parent
Associ ation to engage famlies in school planning, |eadership and neani ngf ul
vol unteer opportunities. A.C.E Acadeny wll offer parents, st udent

government and community nenbers the opportunity to be actively involved in
instructional activities, review pertinent data and engage in school
i nprovenent projects.

The school w Il serve as a community center where an after-school program
and Parent University will take place. A C E. Acadeny's after-school program
will be an extension of the schools |earning nodel and include academc,
enrichnment, and athletic activities. Parents wll be charged a m ni mal cost

to cover after school expenses (instructors, snacks, instructional supplies,
etc.). The Parent University is an innovative program that provides life
skill and job training workshops, CGED support groups, End of G ades Testing
assi stance, book clubs, sessions on Title |I and Special Education prograns,

college information, and other offerings. The Parent University wll be
held at the school in confortable comunity-gathering spaces equi pped with
mul tiple conputers, phones, sofas, small libraries, play areas for children,

checkout academ c tool kits and nore.

A CE Acadeny wll give parents access to PowerSchool, an online
communi cation tool that provides parents and students wth real-tine
information on grades, attendance, honmework, scores, teacher comments,
proj ects, assessnent dates, academ c progress, and school bulletins. Parents
and students can view conprehensive acadenmic and behavioral information
t hrough their nobile devices such as the | Phone, | PAD and Android operating
syst em devi ces.

A.C. E. Acadeny has also established relationships with key business and
community organizations that wll support famly devel opnment and student
learning. A C.E. Acadeny is partnering with the foll ow ng organi zati ons (see
Appendi x R, Exhibit 5 which contain letters detailing each partnership):

(1) JUNIOR ACH EVEMENT prograns expose students to real-world |earning
through the |atest technology with a personal finance curriculum that has
sequential thenes designed for elenentary and m ddl e school students that
teaches saving, investing, spending, earning a paycheck, taxes, budgeting,
debt and interest, careers and nore.

(2) MSS EBONY SCHOOL OF ETIQUETTE INC. will provide character educationa
prograns that focus on conmuni cation, etiquette, feelings, and attitude.

(3) TARA DAVIS (owner of Flow Designs & Apparel) and professor at Johnson &
Wal es University wll teach students business finance, retail industry,
fashion designs, apparel quality, textiles, fashion nerchandising and
fashi on marketi ng.

(4) CENERATI ON NATION teaches civic, governnment, denocracy and |eadership
t hrough real world applications.

(5 MOSAIC COVMUNICATIONS is a public relations firm that wll teach
students about careers in broadcasting, nedia, news and public relations.
Students will learn how to create press rel eases, how the news business is
conducted, and how to market their business products through the nedi a.
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Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for application period; enrollment deadlines and procedures.

2. Clear policies and procedures detailing the open enroliment lottery plan including policies

regarding statutory permitted student enrollment preferences.

3. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdraws and transfers.
Upon final approval, A CE wll begin the enrollnent process (January 2014-

August 2014). If applications received exceed offered seats in any grade
| evel, a random selection process (lottery) will take place for all grade
| evel s including under-subscribed grade levels or grade levels with offered
seats available. A CE wIll maintain a waiting list for any students not
admtted due to unavailability including transfer students. If applications
received are fewer than offered seats in a grade level, all eligible
applicants wll be accepted and a lottery wll not be conducted.
Applications for the subsequent school year will be accepted during the Open

Enrol Il ment Period (which begins the first day of school and ends the | ast
day of OCctober in the current school year). Open enrollnment notices and
application process details wll be publicized within the community.
Students from Cabarrus or any other counties may enroll in ACE and wll
not be denied based on academ c performance, special needs, gender, race,
creed, national origin, religion, or ancestry.

A.C. E. Acadeny public lottery plan consists of six steps. (1) Applicants
will be given a unique identification nunber. (2) Openings in each grade
will be filled by randomy drawi ng nunbers from a hopper. (3) After filling
all the openings, an official document for waiting lists for each grade w |
be prepared. (4) Lottery winners will be inforned via nmail and/or phone call

within a week and will be required to register to the school before a
deadline that wll be scheduled about a nonth after the lottery. (5) Any
openings will be filled by the applicants fromthe waiting list within the

following three weeks after the lottery wnners registration deadline.
Openings after that tine will be filled on a first conme, first served basis.

(6) The deadlines for the application, lottery, and registration will be
determ ned and announced on the school website every year in the end of the
second trinester. Students may enroll wthout the lottery through the

foll owi ng exenptions: students already enrolled in the school; siblings of
current A.C E students; children of A CE faculty and staff (their nunber
should not exceed the nunber of available spots for a given grade; and
children of A CE's Board (in the first year of the school). Any parent or
guardi an who wi shes to appeal any aspect of the lottery process may do so in
witing to the Board.

Applications received after the Qpen Enrollnent Period will be added to the
end of the waiting list for the appropriate grade in the order in which they
were received. Wien a seat becones available in a particular grade due to
attrition or another event, if that particular grade has a waiting I|ist,
that available seat will be filled by the first student on the list. If a
waiting |ist does not exist for that particular grade, but exists for
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anot her grade, the school may (subject to applicable enrollnment Iimts and
Board approved offered seats) fill the available seat wusing the first
student on the waiting list in a different grade, the grade deened nost
beneficial to student and school considering class size, teacher capacity,
and other school operational factors. Students currently attending A C E
will have the opportunity to re-enroll for the next school year by
accurately conpleting and returning the required Student Re-Enrollnment Form
by the deadline provided.

Students that wthdraw from A CE nust report to the Admnistrative
Assistant with their parents in person three days prior to |eaving. After
verification from the students counselor, the student will report to the
records office to receive the appropriate withdrawal form Students nust
return all textbooks, pay all debts, obtain the required signatures, and
return the conpleted form to the records office before the wthdrawal
process is conplete. A C E has no plans for pre-adm ssion.
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PROJECTED ENROLLMENT 2014-15 through 2018-2019

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 Cabarrus County School s
LEA #2 Char | ot t e- Meckl enbur g
School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA

130 600 000 130 600 000 130 600 000 130 600 000 130 600 000
;itr;gerg 24 16 24 16 24 16 24 16 24 16
Srade 24 16 24 16 2 16 2% 16 2 16
g‘zrade 24 16 24 16 24 16 24 16 24 16
g?[ade 36 24 30 20 30 20 30 20 30 20
gfde 36 24 36 24 30 20 30 20 36 24
gsrade 36 24 36 24 36 24 30 20 36 24
g‘gade 0 0 36 24 36 24 36 24 42 28
g;ade 0 0 0 0 36 24 36 24 42 28
ggade 0 0 0 0 0 0 36 24 42 28
180 120 210 140 240 160 270 180 300 | 200
300 350 400 450 500
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Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the Mission, identified need for
the charter school, targeted student population, and the budget proposal.

As provided for in NCGS 115C-238.29F(h), charter schools are not required,
but encouraged to provide transportation for students enrolled at the
school . Surveys conducted by A C. E. Acadeny revealed that transportation
can be a barrier to econom cally di sadvantaged parents and a nmj or component
for students' attendance and performance. As an identified need for A CE
Acadeny, the Board will ensure that transportation will not be a barrier or
deny any child access to the school.

To that end, A CE Acadeny wll <contract with a local transportation
conpany, Eagle Bus Service, to provide NC Departnent of Transportation
approved transportation that will convey students from safe, accessible, and
conveni ent pick-up points. A.C.E. Acadeny wll designate a staff to
coordinate and facilitate the snooth operation of this arrangenent with the
| ocal transportation conpany.

Parent s/ guardians will have the opportunity to request transportation. Once
students are registered and all transportation requests are submtted,
specific routes will be determned by the transportation conpany based on

seat availability and route patterns. Al though precise travel time cannot be
determ ned without the student hone |ocations, it is strongly encouraged to
l[imt the travel tinme to not nore than 1 hour one way. Once routes are
determ ned, students will be assigned bus stop |ocations, drop off tinmes and
seat assignnents on the bus. Each bus holds at |east 40 students and wll
not exceed 60; the exact nunmber of students on a bus is contingent on the
route pattern.

A.C.E. Acadeny wll also help organize carpool groups with parents from
cl ose nei ghborhoods. The Board will work diligently so that the school is
open and accessible to all students, including |owincone students,

exceptional students and students experiencing honel essness.
School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Good nutrition is a key conponent of any successful school especially in a
community with limted resources. Nutritional support will be a cornerstone
of the full-service nodel proposed which is why A CE has allocated
$10, 000- $30, 000 annually in the first five years to cover the costs of food
servi ces.

A.C. E. understands that partnerships are necessary to provide high quality,
af fordable healthy foods for all students regardless of race, economc
status, sex, age, or disability. Upon final approval, A CE wll apply for
Child Nutrition Prograns through the U S. Departnent of Agriculture and wll
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continue to investigate various prograns and resources to offset the cost of

runni ng a school food services program This will allow for A CE to serve
neals free or at a reduced price to qualifying students as well as at a
reasonable price for paying students. A CE school neals wll offer
students whole grains, low fat and fat free mlk options, fruits and

veget abl es, and lean protein that are nutritionally sound and kid-friendly.

A.C E Acadeny wll fully participate in and conply wth the federal
nutritional program A CE agrees to: (a) keep the names of children
eligible to receive free or reduced price neals from being distributed,
publ i shed, posted, or announced in any manner, with no overt identification
of the eligible children by use of special tokens, tickets, identification
nunbers or any ot her neans; (b) devel op and send to each student's parent or
guardian a letter which includes a household application for free or reduced

price neals at the beginning of each school vyear. Parents wll be
responsi ble for conpleting a household application and returning it to the
school; and (c) allow certification of a foster child for free neals,
wi t hout application according to Public Law 111-296. If an application is
deni ed, parents or guardians will be provided witten notification which
shal | include clear explanations for the denial and appeal procedures.

Civil Liability and I nsurance (GS 115C-238.29F(c)):

The Charter School shall obtain and maintain insurance at a minimum in the following amounts:

1. Errorsand omissions: one million dollars ($1,000,000) per claim;

2. General liability: one million dollars ($1,000,000) per occurrence;

3. Boailer and machinery: the replacement cost of the building;

4. Rea and personal property: the appraised value of the building and contents;

5. Fidelity bonds: no less than two hundred fifty thousand dollars ($250,000) to cover employee dishonesty;

6. Automobile liability: one million dollars ($1,000,000) per occurrence; and

7. Workers compensation: as specified by Chapter 97 of the General Statutes.
Areaof proposed
coverage Proposed amount of coverage Cost (Quote)
Comprehensive Generd
Liability $1, 000, 000 $2, 438. 00
Officersand
Directorg/Errors and $1, 000, 000 $2, 438. 00
Omissions
Property Insurance $995, 670 $6, 970. 00
Motor Vehicle Liability $1, 000, 000 $181. 00
Bonding
Minimum/Maximum $250, 000 $250, 000 $332. 00
Amount
Other $2, 629, 000 $10, 974. 00
Total Cost | $23, 333. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix M) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C238.29F (a).
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We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

slconsultants04 02/26/2013

(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy. If a facility has been identified please fill out the
Facility Form (Appendix N).

Carolina International School (CIS), the only charter school operating in
the Cabarrus County School District, is nmoving to a new site approximtely
10 mles fromits current site at the end of the 2013-2014 school year due
to a school expansion. The Board has entered negotiations to take over that
| ocation for A .C E Acadenmy which will open in August of 2014. Currently,
CIS has an Educational Certificate of Occupancy that verifies the school
facility is in conpliance with the North Carolina Building Codes for fire,
health, and safety. After noving into the facility, A CE officials wll
mai ntain routine safety, health, and fire inspection records which will be
conducted by local health and fire departnents. Additionally, ACE wll
ensure an adequate environnment is provided to support the schools m ssion
and the safety of staff and students. School |eadership will conduct fire,
energency |ock-down, and inclenent weather drills at l|east twice in the
first nonth of the school and once each nonth throughout the vyear.
Evacuation routes will be posted in each room as well.

A.C. E 's Board has visited the potential school site and conmuni cated plans
with CSs Board. Additionally, A CE has used the potential site and
facilities in planning for the school's logistical operations (i.e.
enrol I ment plans, transportation, school neals, student to teacher ratios,
and grade structure); however, the Board has devel oped a contingency plan
(see below) to ensure the school's successful opening in August 2014.
Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.
Wiile the Board is confident negotiations to assune the property currently
occupied by Carolina International Acadeny wll be successful, it is
concurrently working with a local real estate devel opnent team (which
includes a commercial real estate agent, architectural firm and general
contractor who all specialize in charter school real estate devel opnent)
that has l|ocated two other backup locations and is |ooking for nore.
A CE's Board (with the help of the real estate devel opnent team |isted
above) has identified other potential facilities for rent or |ease and new
construction sites. Al locations we are considering neets the needs of our
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conpl ete educati onal plan.

A.C.E. Board also consulted with the architectural firmto develop a |ayout
(with square footage breakdown) that matches the school's facility and
spatial needs with potential existing and new construction |ocations. The

team has determned that the school wll need between 25,000 to 46,000
square feet in the first year of operation. This determ nation matches (and
in many cases, exceeds) the North Carolina Departnment of Public

Instruction's mninmm requirenents and standards. Upon final approval, the
Board plans to secure the school's location by March 2014 to ensure adequate
pl anni ng and operational goals are net.
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V. FINANCIAL PLAN

In the following sections present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and

costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each LEA 2014-15

SHOW
CALCULATIONS
FOR FIGURING
STATE

AND LOCAL
DOLLARS

FOR THE
PROPOSED
CHARTER
SCHOOL

The formula for
figuring these
allotments can be
found in the Resource
Manual Finance
Section.

See Charter School Dollars per ADM on the following link for per pupil allotments by county.
http://dpi.state.nc.us/fbg/all otments/support/

e All per pupil amountsare from the 2012-2013 year and would be approximations for 2014-2015.

¢ Federal funding isbased upon the number of studentsenrolled who qualify. Theapplicant should use caution when relying
on federal funding in year oneto meet budgetary goals.

e Theserevenue projection figuresdo NOT guarantee the charter school would receive thisamount of funding in 2014-2015.

For local funding amounts, applicantswill need to contact their local officesor LEA.

LEA#1130 - Cabarrus County School s
Revenue 2012-2013 Per Pupil Funding Projected LEA ADM Approximate funding for 2014-2015
State Funds $4,316.93 180 $777,047.40
Local Funds $1,598.54 180 $287,737.20
Federal EC Funds $3,743.48 15 $56,152.20
Totals $1,120,936.80
LEA#600 - Charl otte-Meckl enburg School s
Revenue 2012-2013 Per Pupil Funding | Projected LEA ADM Approximate funding for
2014-2015
State Funds $4,438.40 120 $532,608.00
Local Funds $2,262.96 120 $271,555.20
Federal EC Funds $3,743.48 10 $37,434.80
Totals $841,598.00
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Total Budget: Revenue Projections 2014-15 through 2018-2019

INCOME: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
REVENUE

PROJECTIONS

-Exceptional

Children<br/>& nbsp;Federal Funds $93,587 $104,817 $119,791 $134,765 $149,739
-L ocal Per Pupil Funds $559,292 $652,508 $745,723 $838,939 $932,154
-Other Funds* $0 $0 $0 $0 %0
-State ADM Funds $1,309,655 $1,527,931 $1,746,207 $1,964,483 $2,182,759
-Working Capital* 30 $0 $0 $0 $0
TOTAL INCOME $1,962,534 $2,285,257 $2,611,722 $2,938,187 $3,264,652

*1f the applicant is depending on other funding sour ces or working capital to balance the operating budget, please provide documentation such as
signed statements from donors, foundations, bank statements, etc., on the availability of these funds.

Assurances are needed to guar antee these additional sour ces of revenue are available. Please include these as Appendix P.
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Personnel Budget: Expenditure Projections 2014-15 through 2018-2019

This Personnel list may be amended to meet the needs of the charter school: Thislist should align with the projected staff located in the Operations Plan (Appendix K).
BUDGET
EXPENDITURE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
PROJECTIONS
Per sonnel
# Total # Total # Total # Total # Total
Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary Saff Salary per salary
rersonnel: |
$67,531
- 1 $60,000 $60,000 1 $61,800 $61,800 1 $63,654 $63,654 1 $65,564 $65,564 1 $67,531
Executive Director
_ 1 $50,000 $50,000 1 $51,500 $51,500 1 $53,045 $53,045 1 $54,636 $54,636 1 $56,275 $56,275
School Principal
. o 0 $0 $0 1 $42,000 $42,000 1 $43,260 $43,260 1 $44,558 $44,558 1 $45,895 $45895
Assistant Principal
$40,314
0 $0 $0 0 $0 $0 1 $38,000 $38,000 1 $39,140 $39,140 1 $40,314
Dean Of Students
. . 1 $40,000 $40,000 1 $41,200 $41,200 1 $42,436 $42,436 1 $43,709 $43,709 1 $45,020 $45,020
Compliance Officer
1514
N . 1 $28,000 $28,000 1 $28,840 $28,840 1 $29,705 $29,705 1 $30,596 $30,596 1 $31,514 #
Administrative Assistant
niirati - 29,705
g?mgfa“"e Assistant - 0 $0 $0 0 $0 $0 1 $28,000 $28,000 1 $28,840 $28,840 1 $29,705 $
3,000
) 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 1 $38,000 %
Guidance Counselor
38,306
Core Content Teacher(S) 18| sa000 | sei2000| 18| $35020 | $630300 | 18| 6071 | soa927s | 18| 37153 | soes7sa | 18|  saszer |
1114
Cg;‘a g%gtre”t Teacher(S) 0 $0 $0 3 $34,000 | $102,000 3 $35020 |  $105,060 3 $36,071 |  $108,213 3 37153 | SLLAS9
108,213
Cgrfg \c{gm Teacher(S) 0 $0 $0 0 $0 $0 3 $34,000 | $102,000 3 $35020 |  $105,060 3 s6071 |
- ! 114,801
_'?g;]‘:z )Spec'a”y 3 $34,000 $102,000 3 $35,020 $105,060 3 $36,071 $108,213 3 $37,153 $111,459 3 $38,267 $114.80
; i 108,213
Electives/Speciality 0 $0 $0 0 $0 $0 3 $34,000 | $102,000 3 $35020 |  $105,060 3 s6071 |
Teachers- 3rd Year
Exegceﬁgr?g)"’" Children 15 $38,000 $57,000 2 $39,140 $78,280 2 $40,314 $80,628 2 $41,524 $83,048 2 $42,769 $65,538
777
3 $18,000 $54,000 3 $18,540 $55,620 3 $19,096 $57,288 3 $19,669 $59,007 3 $20,259 $60,
Para Educator(s)
9,393
. . 1 $35,000 $35,000 1 $36,050 $36,050 1 $37,132 $37,132 1 $38,245 $38,245 1 $39,393 $3
Rti Coordinator
1
Rt Tescher 1 $32,000 $32,000 1 $32,960 $32,960 1 $33,949 $33,949 1 $34,967 $34,967 1 $36,016 $36,016
3,765
It Specialis 1 $30,000 $30,000 1 $30,900 $30,900 1 $31,827 $31,827 1 $32,782 $32,782 1 $33,765 3
2251
1 $20,000 $20,000 1 $20,600 $20,600 1 $21,218 $21,218 1 $21,855 $21,855 1 $22,510 $22,510
Payroll/Ap Clerk
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Total Personnel
Budget

171

$538,204

$1,438,334

195.
5

$627,077

$1,724,436

236

$776,581

$2,116,711

236

$796,601

$2,180,047

241

20,000
g;”é{%‘fgﬁ;emmd - 5 $20,000 $10,000 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $20,000 1 $20,000 $
25,000
Contracted Personnel - 5 $25,000 $12,500 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $
Speech Therapist
2
Contracted Personnel - 5 $25,000 $12,500 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000 1 $25,000 $25,000
Social Worker
0,000
S‘JQJQZ?;? Personnel - 1 $20,000 $20,000 15 $20,000 $30,000 2 $20,000 $40,000 2 $20,000 $40,000 2 $20,000 *
22
,(\:,,c;r:;cet,ed Personnel - Hr 1 $22,000 $22,000 1 $22,000 $22,000 1 $22,000 $22,000 1 $22,000 $22,000 1 $22,000 $22,000
$1,895,745
37 | $531,000 | $1,197,000 | 435 | $619,570 | $1,439,170 52 | $768,798 | $1,758,693 52 | $788502 | $1,807,493 53 | $846,795
Total Personnel
# # # # #
Benefits: Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total Saff Cost Per Total
Health | 205,672
edlth Insurance 335 $3,600 $120,600 38 $3,780 $143,640 46 $3,969 $182,574 46 $4,167 $191,682 47 $4,376 $2056
Life Insurance & Short $6.862
Term Disability 335 $120 $4,020 38 $126 $4,788 46 $132 $6,072 46 $139 $6,394 47 $146 '
Medicare & Social $145,324
Security 335 $2,762 $92,527 38 $2,855 $108,490 46 $2,919 $134,274 46 $3,007 $138,322 47 $3,092 ’
Reti t Pl 8,070
rement Flan 335 $722 $24187 | 38 $746 $28348 | 46 $763 $35008 | 46 $786 $36,156 | 47 $810 $3
Total Benefit 95,928
otal benetits 134 $7204 | $241334 | 152 $7,507 | $285.266 | 184 $7.783 | $358018 | 184 $8,009 | $372554 | 188 w842 | O

$855,219

$2,291,673

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Operations Budget: Expenditure Projections 2014-15 through 2018-2019

BUDGET OPERATIONS EXPENDITURE

PROJECTIONS 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
Books and Supplies Copy Paper $6,500 $7,150 $7,865 $8,652 $9,517
Curriculum/Texts $35,500 $17,500 $17,500 $25,500 $25,500
Instructional Materials $15,000 $15,000 $15,000 $25,000 $25,000
School Supplies $6,000 $6,500 $6,500 $6,500 $6,500
Testing Supplies $10,000 $10,000 $10,000 $21,855 $21,855
Fiumen Resouroes Coss ICr:\I/gri]glation/Fi ngerprinting $3,000 $3,000 $3,000 $3,000 $3,000
Legal Counsel $5,000 $5,000 $5,000 $5,000 $5,000
NC Wise $5,000 $5,000 $5,000 $5,000 $5,000
Other $1,000 $1,000 $1,000 $1,000 $1,000
Professional Development $10,000 $10,000 $10,000 $10,000 $10,000
Other Contingency Fund $10,000 $10,000 $10,000 $10,000 $10,000
Food Plan $10,000 $15,000 $20,000 $25,000 $30,000
Insurances $23,333 $23,333 $23,333 $23,333 $23,333
Marketing Plan $10,000 $10,000 $10,000 $10,000 $10,000
Transportation Plan $14,000 $14,000 $14,000 $14,000 $14,000
Travel Expenses $0 $0 $0 $0 $0
Rents And Debt Services Furniture $40,000 $50,000 $25,000 $10,000 $10,000
Rents and Debt Services Custodial Supplies $0 $0 $0 $0 $0
Extermination $0 $0 $0 $0 $0
Facility Lease/Mortgage $180,000 $180,000 $180,000 $180,000 $180,000
Maintenance $10,000 $10,000 $10,000 $10,000 $10,000
Rent of Equipment $1,000 $1,000 $1,000 $1,000 $1,000
Security/Alarm $4,000 $4,000 $4,000 $4,000 $4,000
Technology Technology Hardware $35,000 $15,000 $15,000 $40,000 $50,000
Hardware Instructional Software $10,000 $10,000 $10,000 $10,000 $10,000
Network/Internet $10,000 $10,000 $10,000 $10,000 $10,000
Office Software $2,000 $2,000 $2,000 $2,000 $2,000
Utilities Electric $20,000 $20,000 $20,000 $20,000 $20,000
Energy $20,000 $20,000 $20,000 $20,000 $20,000
Phone $4,000 $4,000 $4,000 $4,000 $4,000
Water/Sewer/Trash $3,000 $3,000 $3,000 $3,000 $3,000
Total Operations $503,333 $481,483 $462,198 $507,840 $523,705

* Applicants may amend thistable and the position titlesto fit their Education and Operations Plans.
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Overall Budget:

BUDGET OPERATIONS

EXPENDITURE PROJECTIONS 2014-2015 2014-2015 2015-2016 2016-2017 2017-2018
TOTAL EXPENDITURES (PERSONNEL) $1,438,334 $1,724,436 $2,116,711 $2,180,047 $2,291,673
TOTAL EXPENDITURE (OPERATIONS) $503,333 $481,483 $462,198 $507,840 $523,705
TOTAL EXPENDITURES $1,941,667 $2,205,919 $2,578,909 $2,687,887 $2,815,378
TOTAL REVENUE $1,962,534 $2,285,257 $2,611,722 $2,938,187 $3,264,652
ANNUAL NET PROJECTIONS $20,867 $79,338 $32,813 $250,300 $449,274

Budget Narrative: (No more than one and a half pages)

Please include additional information that showcases all éswmptionsfor your budgetary calculations.

1. Describe the budgetary projections and explain the analysis utilized to project these specific
enrollment figures. If your budget projections are lower than anticipated, how will the school
adjust this budget and what is the determined break-even point for student enrollment?

A.C.E.'s Board has developed a $1.9 nillion budget to operate the school in
year one based on an enrollment of 300 K-5 grade students. This anmount wl|
cover all personnel expenses which include: a l|eadership team 23.5
teachers; 3 para professionals; 1 RTlI Coordinator, |IT Specialist, and
Payrol I/ AP Clerk; and contract support personnel including 1 custodian (they
will not be offered benefits). Operational expenses include instructiona
mat eri als, assessnment tools, technology and hardware, software, facility
costs, and utilities.

A.CE's projected student enrollnent (300) is 1% of the 11-12 Cabarrus

County ADM (CCSD, 2012).
on three factors:

popul ati on;
enrol | nent.
wai ting

di spl aci ng

list

Addi tionally,
(1) Carolina Internationa
facility approximately ten mles away,
approxi mately
Those students along with over

shoul d generate about

Al though A.C.E.'s Board is confident

Board of
W thin
Obser ver

Directors,
the county
reports that

l[ists in Cabarrus County alone (Apri

Carol i na Pant her
severa

f oot bal |
athletic and enri chnent

further

20- 30%

65% of
in successful
the Board has conducted
to ensure enroll ment
there are around 8,000 students on charter
aretired
has conduct ed

School
than their
of the
150 students currently on CIS's
projected enrollnment.
negotiations with CISs
| ocati ons
Charlotte

ACE' s

(a'S)

research
proj ections

the enroll ment projections were based
is noving to a new

maj ority student

current

in other
are net.

14, 2012). (2) M ke Mnter
pl ayer and A . C.E. Board Menber,
canps for youth throughout

the county.

st udent

wai ting

H s

notoriety and community service has allowed himto becone a respected figure
and will assist in marketing and driving students to A CE Additionally,
Shawn Smalls, Laila Mnott, and Shannon Martin (A . C.E. Board Menbers) have

previously provided educational services with Mnter throughout CCSD
Jointly, they have served over 1,000 famlies. Through their comunity
service, they have established relationships wiwth famlies that support the
school and plan to enroll their students. (3) Qur small class sizes and

i nnovati ve academ c¢ approach (which integrates entrepreneurship) will entice

new enrol | ees while offering an additional public school choice.

The student allocations for Cabarrus and Mecklenburg Counties are also
conservati ve. CIS reports that about 60% of their students are from
Meckl enburg County and 40% are from Cabarrus County. Qur budget flipped the
al | ocati ons because Meckl enburg has hi gher per pupil allocations than does
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Cabarrus; if the LEA allocations are closer to the current CI'S allocations,

A C E. w | have nore revenue. | f budget projections fall bel ow
expectations, A CE's Board wll adjust staff and variable overhead to
mai ntai n budget solvency. The determ ned break-even point for student

enrollment is 295 (5 students | ess than the student enroll nent at the | owest

ADM) for the 2014-2015 school vyear which is calculated by adding the
contingency fund and the annual net projection.

2. Describe the systems and processes by which the school will manage accounting, purchasing,
payroll, and audits. Specify any administrative services expected to be contracted for the school,
and describe the criteria and procedures for the selection of contractors

To ensure A CE's financial success, A CE Executive D rector, wth

assistance of the Payroll/Accounts Payable Cerk wll muintain and
coordinate all financial transactions which include purchasing, revenue
activities, expenditures, record keeping, auditing and direct billing. The

Payrol | / Accounts Payable Clerk will process all payroll transactions into an
accounting software systemto ensure all enployees and contractors are paid
accurately and tinely. Payroll and conpensation will be rendered on a
bi weekly basis every other Friday.

A CE wll contract with Davis and Davis, CPA to neet accounting and
audi ting needs, however, the Board reserves the right to enter an agreenent
with another state approved financial vendor. Additionally, A CE wll
contract wth a HR Manager that w il provide support in recruitnent, hiring,
separation/term nation, professional devel opnent, and benefits policies and
procedures. ACE wll contract with a Social Wrker, Psychologist, and
Speech Therapist that will provide preventive, assessnent, renediation, and
i ntervention services.

As our student population increases, we have allocated additional funds to
support additional contracted staff. A C.E. has incorporated contracted
personnel to provide the necessary expertise and as a cost cutting nethod
(contractors will not be offered benefits). Al contractors nust be approved
by the Board. Any bids for services wll only be awarded after receiving a
m ni mum of three Requests for Proposals from authorized vendors.

3. Explain how the spending priorities align with the school's mission, curricular offerings,
transportation plans, and professional development needs. Be able to depict in chart format and
discuss in a narrative how the school will maintain a small, contingency reserve and operate
using sound fiscal practices. As you construct the budget, include any and all documentation
about cash on hand, bonds, real estate, or grants as part of this application package.

A.C.E. Acadeny's spending priorities align with the mssion and curricular
of ferings because it projects that instructional salaries, instructional
mat eri als, and technol ogy conprise approximtely 80% percent of the budget.
Only about 20% of the budget would be spent on rent, utilities, security,
and other activities.

A.C.E. has incorporated a contingency fund of $10,000 for each of the first
five years and devel oped annual net projections in the foll ow ng anounts:

Year 1 2014-2015 $20, 867.00
Year 2 2015-2016 $79, 338.00
Year 3 2016-2017 $32,813.00
Year 4 2017-2018 $250, 300. 00
Year 5 2018-2019 $449, 274.00

A.C E Board is dedicated to responsi bly managi ng the schools resources to
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ensure fiscal responsibility and build public trust. Board Menbers Small s,
M nott, and Martin have business operational and professional experience in
educating 5,000 plus students through the use of Title |I prograns and have
collectively procured over $1 million in federal funds. Wth limted cash
flow, they have been responsible for hiring and screening staff; marketing
and recruiting students for prograns; contract managenent; grant witing
community collaborations; federal programm ng and conpliance; and providing
i nstructional professional devel opnent.

A.C. E. s Board Chair, Adol phe Thorpe, owns an HR Bl ock tax service and bring
ext ensi ve managenent, finance, payroll, and accounting to A C E. Acadeny.
O her board nenbers: (1) Oelia Arador has worked for several |arge banking
institutions and brings expertise in financial operations as it relates to
Smal | Busi ness Association Loans, credit, capital and retirement. (2) David
Hands specializes in |legal counsel and famly law. (3) Lauren Baptiste is a
retired teacher with experience in teaching ELL students and nutritional
services. (4) Christina Kirk, Dawn Hamond, and Caneo Goodw n are honemnakers
with various workforce experiences. As residents of Cabarrus County, they
all understand the need for additional public school choice and wll be
instrumental in informng the community and famlies of A CE s mssion and
goals. (5) Mke Mnter has been a conmunity |eader in Cabarrus County and

w | | aid 1in developing sponsorships, fundraising and phil anthropic
opportunities for A .C.E Acadeny. Al of A CE s Board Menbers bring unique
skills and attributes to the school and wll assist in ensuring ACE is

fiscally sound and sustai nabl e.

4. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds on which
the school's core operation depends.

The projected budget is based on state, local, and federal EC allotnent.
The school does not have cash at bank or on hand, real estate, bonds and
securities or grants as part of this application package. However, severa
board nenbers are donating resources to support the schools inplenentation
and devel opnment. Resources include but not I|imted to in kind |abor
regarding grant witing, fund raising, nmarketing and recruitnent of staff
and students. Additionally, A C E has procured free public neeting space
for all board neetings, community neetings and staff interviews. Upon
approval, A CE s Board wll cover inmmediate communication expenses that
i ncl ude website design, telecomunications, and office supplies.

5. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated. What is the school's break-even student enrollment figure
for each of the first five years?

In year one, A .C.E. has an annual net projection in the anount of $20, 867.00

and has budgeted $10,000.00 in the contingency fund. If anticipated
revenues are |ess than expected, expenses wll be adjusted accordingly.
A CE wll offer all potential staff nmenbers a conditional enploynent

contract to ensure final hiring and sel ection are based on actual enroll nment
nunbers. |If we have not nmet our targeted enrollnment nunber by July 1, 2014,
we w il not proceed in hiring as many staff nenbers as anti ci pat ed.

Break-even figures of the proposed budget:

Year 1: 295 Projecting to enroll 300 students
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Year 2: 336 Projecting to enroll 350 students
Year 3: 393 Projecting to enroll 400 students
Year 4: 406 Projecting to enroll 450 students
Year 5: 423 Projecting to enroll 500 students

6. Year one cash flow contingency, in the event that revenue projections are not met in advance of
opening.

A.C. E. Board nenbers are commtted to providing in kind funds and resources
in the months prior to the schools opening (Reference question 4 within the
Budget Narrative subsection for a detail description). ACE wll begin to
conduct fundraising events once the 501-c3 status is confirned.
Additionally, the Board will also be applying for a nunber of grants, |oans,
and other funding sources, (i.e. American Charter Developnent, Charter
School s Devel opnent Corporation, JP Mrgan Chase and Ziegler Investnent
Banking) that provide facility financing, access to capital, loans in the
advance of openi ng.

The Board has researched and is in the process of setting up accounts with

conpani es that will allow extended invoicing and | easing in order to procure
and obtain operational tools and equi pnent.
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Financial Audits: (No more than a half of a page)
Describe the procedure and method for conducting an independent financial audit for the proposed

charter school.

A.C E Acadeny wll adhere to the auditing and reporting procedures and
requi renents that are applied to public schools operating in North Carolina.
A.C.E. Acadenys Board of Directors will interview a mninmum of three
auditing firns before selecting the financial auditor. The Board of
Directors will select and contract wth a licensed North Carolina CPA to
conduct the annual audit of the schools financial records, including the
bal ance sheet, cash flow, and inconme statenents. The audit will be included
in the School Annual Report. The audit will be conducted in a tinely manner
as required by the North Carolina Local Governnent Comm ssion and wll
denonstrate conpliance with North Carolina law for a non-profit corporation.

Provide the name and contact information of the firm approved by the NC Local Government
Commission (LGC) that will conduct the audit. If a firm has yet to be identified please list the firms the
board has investigated.

Nane: Davi s and Davis, CPA

Address: 115 S. St. Marys St., Suite A, Raleigh, NC
Phone Number: 919-730- 7376

Fax Nunber: 248-487-2525
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VI.AGREEMENT PAGE

LEA Impact Statement:

Pursuant to G.S. 115C-238.29B(d), the charter school applicant must submit a copy of the application to the LEA
in which the school will be located. The applicant must submit their application to the LEA within seven (7)
days from the due date so that proof of submission can be included in the complete application packet. The LEA
may then submit information or comment directly to the Office of Charter Schools for consideration by the State
Board of Education.

Applicant Signature:

The foregoing application is submitted on behalf of A. C. E. Acadeny (name of non-profit corporation or
individuals submitting application). The undersigned has read the application and hereby declares that the
information contained in it is true and accurate to the best of his/her information and belief. The undersigned
further represents that the applicant has read the Charter School Law and agrees to be governed by it, other
applicable laws, and SBE regulations.

Print/Type Name: sl consul t ant s04
Board Position: Board Menber

Signature: Date: 02/ 27/ 2013

Sworn to and subscribed before me this

day of , 20
Notary Public Official Seal
My commission expires: , 20
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