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Thank You for Attending the 2019
Winter Home Base Meet-Ups!

The DTL Home Base Team sends a warm thank you to all of
the 2019 Winter Home Base attendees! Your participation is
always valued and appreciated. As you reflect on your
experience, please provide your feedback by completing this
survey: bit.ly/HBMU Feedback 18-19.

If you were unable to attend or you came but would like to
review what was shared, presentations and resources are
available online

at http://bit.ly/HBMU_Shared Files. Please save or
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bookmark this folder for future reference, as we will continue to add information after each set of
meetings.

The next round of Home Base Meet-Ups will take place April 8-11, 2019. Registration will be available
two weeks before the event to give everyone the opportunity to: 1) provide input on the topics of
discussion at the next Meet-Up, and 2) present on best practices or lessons learned in your LEA/Charter
when using a Home Base product.

We sincerely hope you continue to take advantage of these opportunities to partner with us. Dates and
locations for the remaining sessions are below:

4/8/19 (NE) 4/9M9 (SE) 410119 (PT) 41119 (SW)
Bertie County Wayne County Alamance-Burlington Union County
Schools WCPS Professional Schools Schools
715 US Highway 13 Development & 1712 Vaughn 721 Brewer Drive,
Morth Windsor NC Family Engagement Rd. Burlington, NC Monroe, NC 28812

27983 Center 2217
Use Bertie Stem HS 415 5. Virginia St
for navigation Goldsboro, NG 27530

Have you registered for the 2019 CCES Conference? The
last day to capitalize on the Early Bird Registration
discount is less than two weeks away! Take a peek at
what we have in store for you by clicking on the CCES-

AT-A_Glance agenda. INNOVATIVE PATHWAYS T0

Lodging is available at the Sheraton Greensboro Hotel & 'D()/?A[”L(Z{Qg 80'/
Koury Convention Center located at 3121 West Gate City Lears Uﬂg/
Boulevard in Greensboro, NC. A special rate of $140 per
night is set aside for CCES attendees. To book your
room(s) by phone, call 1.800.242.6556 between 8:00 a.m. March 18-21, 2019
and 5:00 p.m., choose Option 1, and reference the
Connecting Communities of Stakeholders Conference
code: CAC.

CONNECTING COMMUNITIES
OF EDUCATION STAXEHOLDERS

For more conference details, visit the CCES Conference website or contact the CCES committee. We
look forward to seeing you soon!

SCHEDULED
MAINTENANCE The next Home Base Maintenance Weekend is planned for February
3 ﬂ 8-11, 2019. PowerSchool and Schoolnet are both scheduled for
d

maintenance during this period.
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Home Base will be brought down Friday, February 8 at 5 p.m. and returned to service no later than
Monday, February 11. Once maintenance is complete, a message will be sent to notify users that the
applications are up and available for use. If there is a delay in bringing up the systems, users will be
notified.

Questions or comments pertaining to these maintenance activities may be addressed
to home_base@dpi.nc.gov. Stay apprised of all Home Base planned maintenance periods by visiting
our 2018-19 Home Base Maintenance Schedule.

IN CASE YOU
The Educational Directory and Demographical Information Exchange MISSED IT

(EDDIE) feed has been returned to service. Any changes made in PowerSchool between January 1 -
January 30, 2019, that were not updated in EDDIE have been overwritten in PowerSchool, since EDDIE
is the authoritative source.

ECATS Find out the latest happenings with ECATS. Link to the
. January 2019 ECATS Newsletter.
North Carolina

Preparing for the Civil Rights Data Collection

This two-hour session will provide a PowerSchool demonstration
specific to the CRDC, tips for successful validation and an opportunity
to discuss the NC DPI schedule for data upload to the Federal
Submission Portal.

Date and Time:
Wednesday, February 6, 2019
1-3 p.m.

Registration Link: https://register.gotowebinar.com/rt/231088052197676803

CRDC Workshop

CRDC Workshops are not webinars. Labs are designed for district level staff working on the Office of
Civil Rights Data Collection to get assistance with PowerSchool set-up in real-time. Two staff members
from an LEA and Charters may attend. The NC DPI training room will be open from 9 a.m. to 4 p.m. Staff
are welcome to attend as their schedule allows.

Date and Time:
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Friday, February 8, 2019 (9 a.m.-4 p.m.)
Location:
North Carolina Department of Public Instruction,

301 N Wilmington St, Raleigh, NC 27601, USA

Please contact Terra Dominguez at terra.dominguez@dpi.nc.gov or 919.807.3272 with any questions.

Please click here to review the full list:
http://bit.ly/18-19NCEES Webinar_ Series

All webinars in this series are held on Tuesdays, from 4-5 PM. All webinars will be recorded and posted
to the Webinar Series spreadsheet.

N.C. Principal Evaluation: EMPOWERING leadership capacity

This 4 part webinar series is for administrators evaluating principals and assistant principals. The
principalship requires leaders with multifaceted talents and skills to design and create learning
environments that are nurturing and effective. The concept of leadership is extremely complex and
systemic in nature. Isolating the parts of leadership completely misses the power of the whole. It is not
just knowing what to do, but why to do it, how to do it and when to do it. Participants will view their role
as one to coach and empower such leadership capacity. You must register for each part of the 4 part
presentation. Each part last 1 hour.

Register for each of the 4 part sessions below:

Part 1: Understanding the Foundation of the Standards and the Evaluation Process for
Principals.

Tuesday, February 5, 2019

Time: 4-5pm

Audience: All administrators evaluating principals and assistant principals

Description:

Part 1:

This session focuses on the importance of knowing your principal and their leadership style in order to
best communicate and coach improvement practices. The session also examines the philosophical
foundation of the School Executive Standards and provides complete clarity regarding the evaluation
process.

Part 2: School Executive Standards:
1. _Strategic Leadership
2. _Instructional Leadership
3. _Cultural Leadership

Tuesday, February 19, 2019

Time: 4-5pm
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Audience: All administrators evaluating principals and assistant principals
Description:
Part 2: Examination of School Executive Standards:
1. Strategic Leadership
2. Instructional Leadership
3. Cultural Leadership
Evidences, artifacts and questions for observations and evaluations, related to each standard, will be
provided.

Part 3: School Executive Standards:
4. Human Resource Leadership
5. _Managerial Leadership
6. _External Development Leadership
7. _Micro-political Leadership
Tuesday, March 5, 2019
Time: 4-5pm
Audience: All administrators evaluating principals and assistant principals
Description:
Part 3: Examination of School Executive Standards:
4. Human Resource Leadership
5. Managerial Leadership
6. External Development Leadership
7. Micro-political Leadership
Evidences, artifacts and questions for observations and evaluations, related to each standard, will be
provided.

Part 4:

Feedback Conversations

Tuesday, March 26, 2019

Time: 4-5pm

Audience: All administrators evaluating principals and assistant principals

Description:

Part 4: This session focuses on understanding difficult conversation and how to provide relevant
feedback using low-inference data. Principal directed evaluation conversations empower principals and
assistant principals to be reflective practitioners. This webinar takes a new look at the evaluation and
provides you a framework to begin shifting the feedback conversation to be led by the principal.

Remember to visit the NC SIS website for additional information including webinars and training
documentation. Follow us on twitter @NCHomeBase.

NC SIS

NC Department of Public Instruction
Education Building, 7th Floor North
301 North Wilmington Street


http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTkwMjAxLjk5MjY3MSZtZXNzYWdlaWQ9TURCLVBSRC1CVUwtMjAxOTAyMDEuOTkyNjcxJmRhdGFiYXNlaWQ9MTAwMSZzZXJpYWw9MTczNDk2MzUmZW1haWxpZD1uY3dpc2VAZHBpLm5jLmdvdiZ1c2VyaWQ9bmN3aXNlQGRwaS5uYy5nb3YmZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&116&&&https://attendee.gotowebinar.com/register/4722438021741303043
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTkwMjAxLjk5MjY3MSZtZXNzYWdlaWQ9TURCLVBSRC1CVUwtMjAxOTAyMDEuOTkyNjcxJmRhdGFiYXNlaWQ9MTAwMSZzZXJpYWw9MTczNDk2MzUmZW1haWxpZD1uY3dpc2VAZHBpLm5jLmdvdiZ1c2VyaWQ9bmN3aXNlQGRwaS5uYy5nb3YmZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&117&&&https://attendee.gotowebinar.com/register/4722438021741303043
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTkwMjAxLjk5MjY3MSZtZXNzYWdlaWQ9TURCLVBSRC1CVUwtMjAxOTAyMDEuOTkyNjcxJmRhdGFiYXNlaWQ9MTAwMSZzZXJpYWw9MTczNDk2MzUmZW1haWxpZD1uY3dpc2VAZHBpLm5jLmdvdiZ1c2VyaWQ9bmN3aXNlQGRwaS5uYy5nb3YmZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&118&&&https://attendee.gotowebinar.com/register/4722438021741303043
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTkwMjAxLjk5MjY3MSZtZXNzYWdlaWQ9TURCLVBSRC1CVUwtMjAxOTAyMDEuOTkyNjcxJmRhdGFiYXNlaWQ9MTAwMSZzZXJpYWw9MTczNDk2MzUmZW1haWxpZD1uY3dpc2VAZHBpLm5jLmdvdiZ1c2VyaWQ9bmN3aXNlQGRwaS5uYy5nb3YmZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&119&&&https://attendee.gotowebinar.com/register/4722438021741303043
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTkwMjAxLjk5MjY3MSZtZXNzYWdlaWQ9TURCLVBSRC1CVUwtMjAxOTAyMDEuOTkyNjcxJmRhdGFiYXNlaWQ9MTAwMSZzZXJpYWw9MTczNDk2MzUmZW1haWxpZD1uY3dpc2VAZHBpLm5jLmdvdiZ1c2VyaWQ9bmN3aXNlQGRwaS5uYy5nb3YmZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&120&&&https://attendee.gotowebinar.com/register/4722438021741303043
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTkwMjAxLjk5MjY3MSZtZXNzYWdlaWQ9TURCLVBSRC1CVUwtMjAxOTAyMDEuOTkyNjcxJmRhdGFiYXNlaWQ9MTAwMSZzZXJpYWw9MTczNDk2MzUmZW1haWxpZD1uY3dpc2VAZHBpLm5jLmdvdiZ1c2VyaWQ9bmN3aXNlQGRwaS5uYy5nb3YmZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&121&&&https://attendee.gotowebinar.com/register/2292276531309939971
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTkwMjAxLjk5MjY3MSZtZXNzYWdlaWQ9TURCLVBSRC1CVUwtMjAxOTAyMDEuOTkyNjcxJmRhdGFiYXNlaWQ9MTAwMSZzZXJpYWw9MTczNDk2MzUmZW1haWxpZD1uY3dpc2VAZHBpLm5jLmdvdiZ1c2VyaWQ9bmN3aXNlQGRwaS5uYy5nb3YmZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&122&&&https://attendee.gotowebinar.com/register/2292276531309939971
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTkwMjAxLjk5MjY3MSZtZXNzYWdlaWQ9TURCLVBSRC1CVUwtMjAxOTAyMDEuOTkyNjcxJmRhdGFiYXNlaWQ9MTAwMSZzZXJpYWw9MTczNDk2MzUmZW1haWxpZD1uY3dpc2VAZHBpLm5jLmdvdiZ1c2VyaWQ9bmN3aXNlQGRwaS5uYy5nb3YmZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&123&&&http://www.nc-sis.org
http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTkwMjAxLjk5MjY3MSZtZXNzYWdlaWQ9TURCLVBSRC1CVUwtMjAxOTAyMDEuOTkyNjcxJmRhdGFiYXNlaWQ9MTAwMSZzZXJpYWw9MTczNDk2MzUmZW1haWxpZD1uY3dpc2VAZHBpLm5jLmdvdiZ1c2VyaWQ9bmN3aXNlQGRwaS5uYy5nb3YmZmw9JmV4dHJhPU11bHRpdmFyaWF0ZUlkPSYmJg==&&&124&&&https://twitter.com/nchomebase?lang=en

Raleigh, NC 27601

919-807-3190 Office
919-807-3290 Fax

Email: ncsis@dpi.nc.gov
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