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Questions Challenges Ideas Next Steps 
Have I spoken with district 
leadership? Who needs to be on the 
Honors Implementation Team?  
Who will be the primary person 
responsible for Honors at the district 
level?  

   

How often and through what format 
will my team meet? What is the 
communication plan for the Honors 
team?  

   

What are the materials/resources 
needed for my team to begin this 
work?  

   

 
Have I pulled a list of all Honors 
Courses in my district? Where can I 
get this information? Are all the 
courses current?  

   

 
Who will I need to involve at the 
school level? Should this be PLC 
driven? 

   

 
What does my team need to  
develop a plan for existing Honors 
level courses? What would this plan 
need to  include? 

   

 
What does my team need to create a 
plan for developing new Honors level 
courses? What would this plan need 
to include? 
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How will we collect, evaluate, and 
share exemplars within my district? 
Who decides? 

   

Planning Notes:                 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                                                                                                                                                                                                                 

 


