Overview: Mission/Vision Statement and Funding

Jackson County Public Schools (500) Regular Local School District - FY 2022 - Local Academically or
Intellectually Gifted Plan, 2022-2025 - Rev 1

* LEA Superintendent's Name:
Dr. Dana Ayers

* LEA AIG Contact Name:
Dills, Laura - Idills@jcpsmail.org v

Jackson County Public Schools has developed this local AlG plan based on the NC AlG Program Standards (adopted
by SBE, 2009, 2012, 2015, 2018, and 2021). These Standards serve as a statewide framework and guide Public
School Units (PSUs) to develop, implement, and monitor thoughtful and comprehensive AlG programs. The NC AIG
Program Standards encompass six principle standards with accompanying practices. These standards articulate the
expectations for quality, comprehensive, and effective local AIG programs aligned to NC's AIG legislation, Article 9B (N.
C. G. S. 115C150.5). These best practices help to clarify the standard, describe what a PSU should have in place, and
guide PSUs to improve their programs. In an effort to continue to transform AlG programs and align to the NC AIG
Program Standards, each PSU has participated in a self-assessment process of their local AIG program, involving
multiple stakeholders. The data gathered during this process has guided PSUs in their development of this local AlG
plan for 2022-2025. This local AlG plan has been approved by the LEA's local board of education or charter school's
board of directors and sent to NC DPI for comment.

For 2022-2025, the Jackson County Public Schools local AlG plan is as follows:

* Mission and/or Vision Statement(s)

Jackson County Public Schools supports and engages all learners. Each day our mission is to engage, enlighten, and
enrich the students of Jackson County so they will be prepared to achieve their personal best as contributing members
of their communities. Our Academically and Intellectually Gifted (AIG) program serves students in kindergarten through
grade thirteen who manifest the ability to learn well beyond the expected level of their peers. The vision of the JCPS
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AIG program is to enrich students' learning opportunities through challenging, rigorous, and creative learning
opportunities beyond the curriculum outlined by the North Carolina Standard Course of Study. We support AlIG
students emotionally, socially, and academically to prepare them for their future endeavors.

FUNDING FOR LOCAL AIG PROGRAM (as of 2022)

State Funding Local Funding Grant Funding Other Funding

*$ 197,903.00 *$ 5,496.00 *$ 75,131.05 *$ 0.00
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Standard 1: Student Identification

Jackson County Public Schools (500) Regular Local School District - FY 2022 - Local Academically or
Intellectually Gifted Plan, 2022-2025 - Rev 1

Standard 1: Student Identification

The LEA's student identification procedures for AIG are clear, equitable, and comprehensive and lead towards
appropriate educational services.

* Practice A
Develops both screening and referral processes that lead to AlG identification at all grade levels. Provides opportunities
for every student to show their strengths and talents.

Jackson County Public Schools has a screening and referral process in place that leads to AlG identifications at all
grade levels. The goal for the JCPS screening and referral process is to identify gifted students in our schools. The
screening process is used to ensure that under-represented populations are evaluated without bias. All JCPS students
will be screened in the spring of their third-grade year. Students who achieve at least the minimum screening score will
be referred to the Needs Determination Team and all items identified in Practice B will be evaluated for placement and
service. The referral process is different from the screening process as it allows staff, parents, and students to request
evaluation for AIG identification when a student exhibits signs of giftedness. Through the referral process the student
will be administered an off-grade level abilities assessment and the Needs Determination Team will use this
assessment and other criteria from Practice B to determine if the student should be identified. Students in kindergarten
through twelfth grade are eligible for the referral process and may be referred during the fall and spring off-grade level
windows.

AIG specialists at each school have access to a digital AlG reference manual that includes a flowchart of the AlG
referral process, needs determination forms, observation checklist, parent permission for testing, portfolio rubrics and
other referral information. The flowchart and needs determination forms are used to ensure the identification process is
followed to fidelity. Both qualitative and quantitative data are collected and analyzed by the Needs Determination
Team. NNAT 3 and COGAT scores are routinely used for screening and off-grade level assessments. Behavior
checklists, observations tools, and portfolios are also used when more information is needed for the Needs
Determination Team beyond quantitative measures. The AlG Coordinator also serves as the Director of the English
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Learner Program and collaborates monthly with the director of Exceptional Children’s Programming and Testing and
Accountability to determine if additional data points may be needed for Needs Determination Teams for particular
subgroups of students.

AIG specialists and school administration inform school staff about the procedures for screening, referring, and
identifying students who are gifted in their classrooms. Third grade students and their families receive a letter in their
home language outlining the Jackson County Public Schools AlG program of service (including the identification
process) before the screening.

* Practice B

Establishes a process and criteria for AIG student identification at all grade levels that provides multiple opportunities
to reveal a student's aptitude, achievement, or potential to achieve. The criteria may include both qualitative and
quantitative data in order to develop a comprehensive learner profile.

Giftedness is the manifestation of the ability to learn well beyond the expected level of one's age mates. It can be
discovered through outstanding student performance, high test scores, and/or through observation. These abilities
are sometimes muted in students by unfavorable environmental circumstances and need to be actively sought.
Jackson County Public Schools' personnel are committed to seeking AlG students from all student populations.

Indicators for placement are: Student Aptitude, Student Achievement, Student Performance, Student Interest,
Student Motivation to Learn, and Observable Student Behaviors.

AIG identification in Jackson County Public Schools will be based on evidence of the multiple indicators listed above.
Placement on the AIG headcount for AM (Academically Gifted in Math), AR (Academically Gifted in Reading), or AG
(Academically Gifted) will occur when at least four of the six indicators are present (with AM corresponding with
scores in Math, AR corresponding with scores in Reading, and AG corresponding with scores in both Math and
Reading). Of those four, two must be quantitative, either student achievement, student aptitude, or student
performance. Review of these indicators occurs after district-wide screening occurs for all 3rd grade students and/or
upon student, teacher, or parent request or recommendation during the semi-annual off-grade level AIG testing
window for all other grade levels.

Placement on the AIG headcount for IG (Intellectually Gifted) will occur when a student scores in the 90th percentile
or greater for student aptitude but does not meet any of the other quantitative indicators. In such cases, an additional
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achievement or performance score is not needed for |G placement. Achievement and performance data for students
who are identified as |G will be monitored to determine if future placement as AM, AR, and AG is achieved.

Placement on the AIG headcount for AlG (Academically and Intellectually Gifted) will occur when the student meets
criteria to qualify as AG as described above AND a student scores in the 90th percentile or greater for student
aptitude.

The AlG Needs Determination Team will meet twice per year (fall window- October, spring window- April/May) to
consider the following student information:

Student Aptitude — Indicators of a student's capacity for learning involve reasoning, problem solving, memory, etc.
Aptitude may be shown through an 1Q score or demonstrated abilities. The Naglieri Non-verbal Ability Test version
3(NNAT 3) will be used as a screening tool and will be administered to all students in third grade, with the exception
of students being evaluated on the North Carolina extended standards. The Cognitive Abilities Test (CogAT) will be
administered to students testing off-grade level who have previously taken the NNAT 3. Scores from a Woodcock
Johnson administered by a licensed psychologist (either a school psychologist as part of a student evaluation for the
Exceptional Children's Program or an outside provider) may be used and must be provided directly from the licensed
evaluator to the AIG Coordinator. Other nationally normed 1Q assessments may be approved by the AlG
coordinator. Student aptitude scores of 90% or higher will be obtained. *Students who are accepted for early entry to
kindergarten using the standards set forth in the State Board Policy: Standards for Early Admission to Kindergarten
shall be identified as AIG at entry to kindergarten.

Student Achievement — Indicators of a student's knowledge may be shown through a standardized test score, such
as an End-of-Grade/End-of-Course test score. Achievement may also be reflected by other criterion-referenced
tests, such as K-3 reading and math screening assessments. Achievement of 93% or higher will be obtained.

Student Performance — Indicators of a student's demonstrated mastery may be shown through work samples,
portfolios, and grades. In some cases, performance may be demonstrated outside the school arena. Student
performance will obtain 93% proficiency and student work samples and/or portfolio entries will be evaluated using a
rubric and determined to be exemplary.

Student Interest — Indicators of a student's focus areas and/or curiosity may be shown through a formal interest
inventory/survey, an informal interview, or documentation of a student's particular passion. Interest may also be
demonstrated through student's participation in extra-curricular activities.
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Student Motivation to Learn — Indicators of a student's commitment to pursue learning experiences may be shown
through school and/or outside of school activities. With some students this may be negated by unfavorable
environmental or experiential circumstances. The Needs Determination Team must consider that some students,
particularly from under-represented populations, may not readily show evidence of motivation to learn comparable to
other gifted students. For these students, an individual case study may be important to reflect the student's specific
areas of need.

Observation of Student — Indicators of student's needs for differentiation, based on his/her observable behavior may
be shown through the student's abilities using the characteristics recommended by Renzulli in the following areas:

Communication — Highly expressive and effective use of words, numbers and symbols
Motivation — Evidence of desire to learn

Humor — Conveys and picks up on humor

Inquiry — Questions, experiments, explores

Insight — Quickly grasps new concepts and makes connections, senses deeper meaning
Interests — Intense (sometimes unusual) interests

Problem-Solving — Effective, often inventive, strategies for recognizing and solving problems
Memory - Large storehouse of information on school or non-school topics

Reasoning - Logical approaches to figuring out solutions

Imagination/Creativity - Produces many ideas, highly original

Click here to remove the table and use only the narrative field.
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* Practice C

Ensures AlIG screening, referral, and identification procedures respond to under-represented populations of the gifted
and are responsive to LEA demographics. These populations include students who are culturally/ethnically diverse,
economically disadvantaged, English language learners, highly gifted, and twice-exceptional.

Jackson County Public Schools continues to use a non-verbal test to allow for under-represented populations to be
represented in the screening and referral pool. Based on the use of culturally-fair non-verbal screening and referral
assessments, stakeholders identify the need to improve communication to regular education teachers about signs of
giftedness and talent development strategies to ensure under-represented populations are not overlooked outside of
the initial screening process. Continued communication between the AlG department and the Exceptional Children's
Department and the English Language Learner's Department is also necessary to reach these students. The AIG
Coordinator compares AlG sub-group identification data to district level sub-group data twice annually after the fall and
spring NCDPI AlG Headcount submission. Based on historical data from the 2017-2018 and 2018-2019 school years
the subgroups of Economically Disadvantaged, Hispanic, and American Indian are currently underrepresented in
Jackson County Public Schools.

Based on historical data and the fall 2021 AIG Headcount data there are three areas of under-represented populations
we are monitoring: students who qualify for free or reduced meals, students who are Hispanic, and students who are
American Indian. Based on fall 2021 data 49% of JCPS students qualified for free or reduced meals and only 37% of
AIG identified JCPS students qualified for free or reduced meals. During the same data window 6.9% of JCPS
students were identified as American Indian, while only 3.7% of AIG identified students were American Indian. Finally,
18.6% of JCPS students were identified as Hispanic, while only 8.4% of AlG identified students were Hispanic. While
identifying Hispanic gifted students remains an area of focus, we are proud that our specific efforts have led to an
increase from 4.3% of AlG identified students being Hispanic in fall 2019 to 8.4% of AlG identified students being
Hispanic in fall 2021 which is closer to the actual percent of students in the overall students population who are
Hispanic.

Under-represented Populations in the Student Search/Nomination: Initial Screening
A. General Information

1. The 'student search phase' of the placement process includes all activities designed to screen the general
student population in order to determine which students may require further assessment for placement in the AlG
program. The student search phase may also include teacher observations from students participating in talent
development activities in K-3 classrooms.
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2. Particular attention during this process will be given to potentially gifted students from culturally diverse and
economically disadvantaged populations, including assessments given in the language in which the student is
most fluent (when allowable) and the use of non-verbal assessments.

3. Information collected at the students search stage will lead either to a referral and additional assessment, or to a
decision that the student currently does not require differentiated services. This process will establish a pool of
highly able students in Jackson County.

a. If the student is referred, parents will be notified by the school-based AlG Needs Determination Team
that further assessment is necessary. Parent consent will be required for testing.

b. If the AIG needs determination team finds that the student does not require differentiated services,
documentation will be placed in the student file. This will alert future teachers that the learner has shown some
indication of potential giftedness and deserves to be monitored to determine if the process should
begin again.

B. Recognizing Giftedness in Under-Represented Populations

1. AlG specialists and school based administrators will provide training for teachers of characteristics of giftedness
including those that are often considered not to be "teacher pleasing".

2. AIG specialists and school based administrators will provide training for teachers regarding cultural diversity and
the impact on students' educational performance.

The district leadership team may consider local school norming for screening assessments for third grade students if
the school identification drops below 4% of the total student population of a single school. This practice targets
identification of students in schools where the percent of students who qualify for free or reduced emails is higher that
the district average.

* Practice D
Monitors the screening, referral, and identification processes for consistent implementation across the LEA.
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AIG specialists have been provided training on screening, referral, and identification processes and provided digital
access to reference notebooks for use.

The responsibility of the school-based AIG Needs Determination Team in the Identification and Placement process is
to:

A. Collect data from:
1. Tests Assessments and other sources of measurable performance (e.g., grades)
2. Nominations and supporting materials from teachers, students, and parents
3. Observations of student performance

B. Make an initial decision regarding which students need further review or referral for possible placement

C. Notify parents in writing if the team decides to refer the student for possible services or when further review is
necessary.

D. Make recommendations and suggest program options for appropriate placement (math, reading, or both).

E. Keep appropriate records of decisions regarding all students nominated for review, referral, and placement by the
team (for both students who are identified or not identified at that time)

A copy of the Jackson County Public Schools Individual Student Needs Determination Record for AIG and a copy of
the current school year's Differentiated Education Plan (if student has been identified) shall be placed in the student's
cumulative record for easy access for school transfers. School AlIG specialists will transfer student AlG folders within
one month of a student transfer within the district. A random sampling of new AIG placement folders are monitored for
consistency by the AIG Coordinator each year.

AIG specialists at each school will provide training to general education teachers about the screening, referral, and
identification process to ensure consistency across the district.

The Jackson County Public Schools Flowchart of the AIG Referral Process will be made available to all staff.

The AIG Coordinator attends the JCPS Central Office Leadership Team meetings and the District Level Leadership
meetings attended by directors and principals. AlG updates and statistics are provided to both groups.
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* Practice E
Disseminates information regarding the screening, referral, and identification processes to school personnel, parents/

families, students, and the community-at-large

AIG specialists and school administration inform school staff about the procedures for screening, referring, and
identifying students who are gifted in their classrooms. Third grade students and their parents/guardians receive a
letter in their home language and a brochure outlining the Jackson County Public Schools AlG program of service
(including the identification process) before the screening.

Printed copies of brochures that outline the JCPS gifted program identification, service, and supports are available to
parents, faculty, staff, and the community at any time. Additionally, information about the AlG program, screening,
referral, identification, and service is available on the JCPS AIG website.

AIG Specialists at each school participate in school wide parent and family engagement activities, host additional large-
group parent/guardian meetings for parents of identified students as needed, and communicate with parents/guardians
of identified students individually and in groups using the Remind app and email. AlG specialists collaborate with
teachers in the English Learners and Exceptions Children’s program to disseminate information and take questions
about screening, referral, and potential identification.

Information about the identification process can also be found on the Jackson County Public Schools AIG Webpage by
the community-at-large.

JCPS AIG Advisory Board meetings are open to all stakeholders and are publicly advertised.

* Practice F
Documents a student's AlG identification process and evidence which leads to an identification decision. This

documentation is reviewed with parents/families and maintained in student records.

Individual student folders maintained at each school document the review by the Needs Determination Team and if
identification occurs. All documentation materials should remain in the students AlG folder regardless of identification
for future reference.

Page 10 of 61 6/16/2023 1:04:29 PM



A. Each student folder must contain data from:

1.Student aptitude- AIG Screening results (NNAT, CoGAT, or other approved assessment)
2. Student achievement- EOG/EOC percentiles, K-3 math and reading screening percentiles
3. Student performance- semester or year final grades, portfolio rubric scores, etc.

B. Each student folder must contain these items when data from the above quantitative measures do not provide
enough information about student identification:

1.Nominations and supporting materials from teachers, students, and parents
2. Observations of student performance

C. The JCPS Individual Needs Determination Record should be completed using data from sections 1 and 2.

D. Families are requested to attend a Needs Determination Meeting during which all student data, interests, and
strengths are discussed. The Needs Determination Team, including the parent(s) of the student will determine if
identification is appropriate and discuss service options. All participants should sign the Identification Determination
Record and this document should be placed in the student AIG file.

E. A copy of the JCPS Individual Needs Determination Record and Identification Determination Record will be shared
with families.

F. AIG specialists shall keep appropriate records of decisions regarding all students nominated for review, referral, and
placement by the team.

An additional copy of the Jackson County Public Schools Individual Student Needs Determination
Record for AlIG from initial identification and a copy of the current school year's Differentiated Education Plan (if student

has been identified) shall be placed in the student's cumulative record for easy access for school transfers. School AIG
specialists will transfer student AlG folders within one month of a student transfer within the district.

* Ideas for Strengthening the Standard

To improve the identification process for Jackson County Public Schools students the AlG advisory board
recommends:

Page 11 of 61 6/16/2023 1:04:29 PM



= Developing better communications methods (additional information on AIG website)
= Providing professional development to AlG specialist, classroom teachers, administrators, and families

= [mproving communication opportunities between AlG, Exceptional Children, Limited English Proficiency, and
Intervention staff

Planned Sources of Evidence

* JCPS AIG Shared Resources/Drive
* JCPS AIG Website

* AlG Student folders containing identification information and records of current Differentiated Education Plan

Document Template DocumentiLink

AIG Standard 1 Additional Resources N/A
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Standard 2: Comprehensive Programming within a Total School Community

Jackson County Public Schools (500) Regular Local School District - FY 2022 - Local Academically or
Intellectually Gifted Plan, 2022-2025 - Rev 1

Standard 2: Comprehensive Programming within a Total School Community

The LEA provides a K-12 AIG program with an array of services by the total school community to meet the diverse
academic, intellectual, social, and emotional needs of gifted learners. These services will develop students’ strengths

through intentional learning experiences in various domains that are not dependent on the students' demographic
background or economic means.

* Practice A
Delivers an AlG program with comprehensive services that address the academic and intellectual needs of gifted

learners, across all grade levels and learning environments through collaboration with a variety of personnel. Services
are aligned to students' advanced learning needs and AIG identification.

All AlG specialists have AlG licensure or are completing course work to obtain licensure and are trained in meeting
the academic, intellectual, social and emotional needs of gifted learners. Local professional development on these
skills is available to general education teachers.

AIG services, including differentiation, will be delivered across all grade levels and settings by all staff through the
JCPS MTSS model which includes differentiated core curriculum for all students. Additional supports for
differentiation in the classroom include on-going training of all teachers in research-based system initiatives such as
Reading Research to Classroom Practice (RRtCP) and Foundations of Math (FOM) that incorporate differentiation
into all classrooms, and on-going training of teachers in Youth Mental Health First Aid.

Differentiation will be monitored using the Teacher Evaluation Instrument provided by the North Carolina Educator
Effectiveness System to document differentiation occurring in the classroom.

Content Differentiation- Four ways to differentiate content are described by Gallagher in Teaching the Gifted Child
(1994) which can be used along with enrichment opportunities. Content differentiation and enrichment opportunities
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aligned to the student's identification area, current grade level, and social and emotional needs are decided upon by
the teacher providing differentiation and the AlG Specialist. Differentiation should be aligned to the student's
identification area (AM, AR, AG, AIG, I1G) and documented using the district Differentiated Education Plan. AlIG
specialists consult and coach regular education teachers who deliver the differentiation strategies identified below.

Content Acceleration- advanced materials that match the student's level of performance regardless of their grade
placement.

Enrichment- Stimulating interests and developing potential in all students at all levels is vital. Many students have
highly developed interests that need appropriate outlets for expression. At elementary and middle school levels,
regular education classes and AlG specialists are encouraged to promote interest development through methods
such as classroom centers, special activities, project-based learning, special mini-courses, and enrichment clusters.
AIG specialists and general education teachers work together to provide information about special activities such as
Rocket to Creativity summer camp, as well as Novel Inventions units both provided by our local collaboration with
Western Carolina University.

At the secondary level, interests and talents addressed in special elective courses and opportunities for independent
investigation on a topic of interest through seminars, mentoring and internships provide enrichment. Also at the
secondary level, individual post-secondary and career planning becomes essential through opportunities for
academic planning, career guidance and college preparation. Workforce development teachers and vocational
counselors are involved in working with AIG students regarding the development of their four-year plans as these
students select their career pathways, are provided career/college planning sessions, and access to college visits.

AIG students are also encouraged to participate in extracurricular activities such as Battle of the Books, Science
Olympiad, Robotics, etc.

Students receiving multiple learning supports through MTSS, 504, Individualized Education Plans, or English
Language Learners Plans, will receive multiple supports and staff from all services will collaborate to provides
students with the best supports determined by the team.

Click here to remove the table and use only the narrative field.
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Grade  Academically Gifted

Span

K-2

* Differentiated Units Project
Based Learning Curriculum
Compacting Computer-Based
Instruction Learning Contracts
Advanced Classroom
Placement (Singular Subject)
Advanced Classroom
Placement (Multiple Subjects)
Tiered Assignments Student
Choice

Intellectually
Gifted

* Differentiated
Units Project
Based
Learning
Computer-
Based
Instruction
Learning
Contracts

Academically and
Intellectually Gifted

* Differentiated Units

Curriculum Compacting
Computer-Based
Instruction Learning
Contracts Project Based
Learning Advanced
Classroom Placement
(Singular Subject)
Advanced Classroom
Placement (Multiple
Subjects) Tiered
Assignments Student
Choice

Additional
information

* The Needs

Determination Team
at each school,
which includes at
least one general
education teacher
and the AIG
specialist, decides
upon specific ways
the
teacher/specialist
delivers
differentiated
content and at what
frequency. All of
these methods are
effective in both
heterogeneous and
homogeneous
classes.
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3-5 * Differentiated Units Project
Based Learning Curriculum
Compacting Computer-Based
Instruction Learning Contracts
Advanced Classroom
Placement (Singular Subject)
Advanced Classroom
Placement (Multiple Subjects)
Tiered Assignments Student
Choice

* Differentiated
Units
Curriculum
Compacting
Computer-
Based
Instruction
Learning
Contracts

* Differentiated Units

Project Based Learning
Curriculum Compacting
Computer-Based
Instruction Learning
Contracts Advanced
Classroom Placement
(Singular Subject)
Advanced Classroom
Placement (Multiple
Subjects) Tiered
Assignments Student
Choice

* The Needs

Determination Team
at each school,
which includes at
least one general
education teacher
and the AIG
specialist, decides
upon specific ways
the
teacher/specialist
delivers
differentiated
content and at what
frequency. All of
these methods are
effective in both
heterogeneous and
homogeneous
classes.
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6-8 * Differentiated Units Project * Differentiated

Based Learning Curriculum Units
Compacting Computer-Based Computer-
Instruction Learning Contracts Based
Advanced Classroom Instruction
Placement (Singular Subject) Learning
Advanced Classroom Contracts

Placement (Multiple Subjects)
Online Courses- using
Edgenuity for NCVPS Tiered
Assignments Student Choice

* Differentiated
Units
Computer-
Based
Instruction
Learning
Contracts

9-12

* Differentiated Units
Project Based Learning
Curriculum Compacting
Computer-Based
Instruction Learning
Contracts Advanced
Classroom Placement
(Singular Subject)
Advanced Classroom
Placement (Multiple
Subjects) Online
Courses- using Edgenuity
for NCVPS Tiered
Assignments Student
Choice

* The Needs

Determination Team
at each school,
which includes at
least one general
education teacher
and the AIG
specialist, decides
upon specific ways
the
teacher/specialist
delivers
differentiated
content and at what
frequency. All of
these methods are
effective in both
heterogeneous and
homogeneous
classes.
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* Credit by Demonstrated
Mastery Honors or Advanced
Placement Coursework
Advanced Career and
Technical Education Courses
and/or Internships NC School
of Math and Science Online
Courses Career and College
Promise Coursework- with
Southwestern Community
College Dual Enroliment
Coursework- with Western
Carolina University Field
Trips/College Visits
Competitions Early
Graduation/Early Admission

* Credit by Demonstrated

Mastery Honors or
Advanced Placement
Coursework Advanced
Career and Technical
Education Courses
and/or Internships NC
School of Math and
Science Online Courses
Career and College
Promise Coursework-
with Southwestern
Community College Dual
Enrollment Coursework-
with Western Carolina
University Field
Trips/College Visits
Competitions Early
Graduation/Early
Admission

* The school

counseling team,
core classroom
teachers, and AIG
specialists advise
students about
course selection
and advancement
opportunities and
decide upon specific
ways the
teacher/specialist
delivers
differentiated
content and at what
frequency. All of
these methods are
effective in both
heterogeneous and
homogeneous
classes.

* Practice B

Delivers an AlG program with comprehensive services that address the social and emotional needs of gifted learners,
across all grade levels and learning environments through collaboration with a variety of personnel based on student
needs.

Jackson County Public Schools recognizes that often AIG students have unique social and/or emotional needs that
affect their learning. In an effort to meet the diverse needs of all AIG students, including those with different social-
emotional levels, learning styles, and those who may be at risk, the system follows a team-based problem-solving
model to identify and develop a plan to support social and emotional needs. A school level team of teachers,
specialists and support staff can identify and support social and emotional wellness using the BASC-3 social-emotional
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screener and collecting teacher observation data as well as self-reporting behaviors. This plan includes increased
communication between the AlG Specialists and content area teachers, as well as counselors and parents. It is a goal
for JCPS to educate all school faculty members in Youth Mental Health First Aid, as well as Resiliency Training to allow
for easier identification of social and emotional needs. Additionally, AIG specific professional development is offered
which describes different behaviors and needs that some AlG students may exhibit and the best ways to support or
refer the student for additional support. JCPS, in collaboration with Meridian Behavioral Health Services, can support
students beyond the classroom.

Each school has an AIG Needs Determination Team (AIG NDT) that meets to make determinations concerning student
placement in the AlG program and provide input into the annual DEPs at each school. The AIG NDT can include AIG
specialist, a school administrator, general education teachers, school counselors and any additional school personnel
working directly with the student such as EL, special education or other program specific teachers. The school
counselor is especially important to help address the social and emotional needs of AIG students and should be
included in DEP meetings as frequently as possible. The annual review of the DEP is the best opportunity to review the
social and emotional well-being of a student over time from a variety of adults who interact with the student.

Jackson County Public Schools has a clearly outlined plan for meeting the social/emotional needs of gifted learners
throughout the school year allowing for referrals from school personnel, parents, or students themselves at any time.
When concerns arise that a student may be at risk socially and/or emotionally, regardless of academic performance,
the person recognizing the risk should first reach out to the school counselor. (Except when school safety is a concern,
during which time, the person recognizing the risk should immediately report the concern to school administration
and/or school resources officers.) When appropriate, the school counselor should then share concerns with the AlG
specialist, classroom teachers, parents, extra-curricular coaches and other pertinent adults in the student's life.

Social/Emotional Guidance and Counseling

Jackson County Public Schools is cognizant of and supports the affective domain of gifted students. Students provided
with emotional balance and coping mechanism support become successful in reaching personal potential. The school
utilizes the services of the Student Support Services personnel in this endeavor. All JCPS teachers are encouraged to
refer underachieving gifted students for counseling services. All AlG specialists, as well as the AlG coordinator,
endeavor to pay special heed to the social-emotional needs of their students. When concerns are noticed the student
should be referred.

The system recognizes that often AIG students have unique social and/or emotional needs that affect their learning. In
an effort to meet the diverse needs of all AlG students, including those with different social-emotional levels, learning
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styles, and those who may be at risk, the system has established a plan to recognize and nurture the unique social-
emotional needs of gifted learners. This plan includes AIG specialist including information about social-emotional
concerns in their annual updates to staff (self-pressure for perfection, poor social sKkills, etc). The plan also includes
increased communication between the AlIG specialists and content area teachers, as well as school counselors, school
social workers and other school personnel. Additionally, students may be referred to a contracted behavioral and
mental health provider that the district partners with for increased supports. A variety of services are available
throughout the district to address emotional needs, career planning, and interventions for students who may be at risk.

* Practice C

Integrates and connects the AIG program and services with the district's priorities and resources through policy and
practice.

All AlG specialists have their AlG licensure. Future hires must be licensed or completing coursework to obtain
licensure. All AIG specialists attend professional development focused on meeting the academic, intellectual, social
and emotional needs of gifted learners. DEPs are developed to address program placement aligned with needs and
identified areas of placement at all grade levels and are current and on file.

The Jackson County Board of Education is committed to meeting the needs of all students. AIG funding is utilized to
fund at least a part AlG specialist at each elementary school, and to partially fund AlG licensed specialists at the high
schools.

The AlIG Coordinator is an active part of the JCPS Curriculum Team and collaborates with all curriculum and student
support services staff at the district level to ensure that students academic and social/emotional needs are recognized
and supported across programs. The AlG Coordinator also attends all District Leadership Team Meetings (attended by
school and district level leaders) and shares expectations, requirements, and updated best practices with all schools to
ensure that schools work to carry the approved plan and provide for the academic and social/emotional needs of
students. The AlIG Coordinator manages AlG budgets, curriculum planning and resources, and policies.

Grades K-3: Students receive consultative collaboration. All teachers who teach gifted students will use differentiated
instruction to accommodate the strengths and needs of students identified as AlG, AR or AM. Each AlG specialist will
provide general classroom teachers with differentiation strategies and explain/support methods of content
differentiation. Classroom teachers will use multiple assessments and evaluation tools, such as K-3 normed reading
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and math screeners for monitoring student understanding and achievement in areas of math and reading. It is the
school's responsibility to provide any alternative assessments to meet these requirements. Students identified as
Intellectually Gifted (1G) will receive differentiated support in an effort to support their intellectual ability through
immersion and targeted intervention using the multi-tiered systems of support.

Grades 4-8: All teachers who teach gifted students will use differentiated instruction to accommodate the strengths and
needs of students identified as AlG. Each AlG specialist will provide general classroom teachers with differentiation
strategies. AlG specialists will use multiple assessments and evaluation tools for monitoring student understanding and
achievement. It is the school's responsibility to provide alternative assessments to meet these requirements. Resource
(pull-out) programs at the elementary/middle level serve students in a MTSS Academic Enrichment model. Currently,
students are primarily served for AIG pull-out services through problem solving and project based activities. General
education teachers provide differentiation and acceleration in language arts and math. Students identified as
Academically Gifted in Math (AM), benefit from advanced math in eighth grade. Students identified as Intellectually
Gifted (IG) will receive differentiated support in organization and application to academics.

Grades 9-12: Students are provided scheduling and career counseling twice a year. Classroom teachers who teach
gifted students will work with the AIG specialist to develop a plan to differentiate in the classroom based on the
student's identification. Classroom teachers will use differentiated instruction to accommodate the strengths and needs
of students identified as AlG. Each AIG specialist will provide general classroom teachers with differentiation
strategies.

* Practice D
Develops procedures for intentional, flexible grouping practices to facilitate the achievement and growth of AlG and other
students with advanced learning needs.

Identified AlIG students should be grouped intentionally based upon their identification area, i.e. AG, AM, AR, IG, in
elementary schools, served in their area of giftedness, and provided opportunities to work collaboratively with peers
sharing their identification. Students grouped in intentional and flexible groupings in regular classrooms and AIG
classrooms based upon readiness, interest, and/or learner profiles, allows for facilitation of effective instruction where
students engage with peers and grow academically. Flexible groupings in K-5 allow students to move from one reading
group to another or from one math grouping to another depending on interest, engagement and readiness. When
school size allows cluster grouping should be used in grades 5-8 to encourage teacher differentiation and peer
collaboration with similarly identified students. Students in grades 912 and their families are actively engaged in their
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registration process and are able to self-select classes that allow for flexibility and increased rigor based on their
preferences.

* Practice E
Informs all teachers, school administrators, and support staff about delivery of differentiated services and instruction for

AIG students, regulations related to gifted education, and the local AlIG program and plan.

The Jackson County Public Schools AlG Advisory Board includes AlG specialists, teachers, parents, community
members, and the AIG coordinator. The Advisory Board participates in the review, evaluation, and development of the
local AIG Plan. A review of plan development is shared with the public via emailed invitations and information on the
district webpage.

The plan is posted on the district website. Parent and community members who participate on the AIG Advisory Board
are asked to share questions, recommendations for changes, and updated procedures with other parents and
community members to elicit feedback beyond the participant group.

Each school has an AlG Needs Determination Team (AIG NDT) that meets to make determinations concerning student
identification in the AIG program and provide input into the annual DEPs at each school. Each AlG Specialist provides
the AIG NDT with information concerning identification procedures and criteria to facilitate the most informed
decisions.

The AIG Coordinator participates in all professional development planning for the system. This ensures the integration
of AlG program standards in all curriculum and PD. Additionally, the AlIG Coordinator brings updates for procedures to

school administrators at monthly District Leadership Team Meetings, and meets at least quarterly with AlG Specialists

to provide updates and discuss program growth and improvements.

* Practice F
Communicates among and between teachers and schools to ensure an effective continuation of K-12 services,

especially at key transition points.
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AIG specialists meet annually with the faculties of their schools to inform them of screening, identification, and
placement procedures for the AIG program. General education teachers participate in the development of the DEPs for
the students they serve. Four of the five JCPS elementary schools are K-8 schools and thus the same AlG specialist
manages services from identification through 8th grade. AlG specialists at the elementary and high level meet with
eighth grade students to help develop high school schedules and discuss the AlG program at the high school level.
Additionally, these eighth grade students participate in freshman orientation and school visitation. The fifth JCPS
elementary school, Blue Ridge School, is a K-6 school that is a shared campus with Blue Ridge Early College, a virtual
Early College serving students in grades 7-13. Due to the shared campus and small size of each school many
teachers are shared across both schools, including the AlG specialist and school counselor. This ensures that the
transition from year to year for AIG students is very smooth at this location.

The AIG Coordinator facilitates quarterly AlG district level meetings for AIG Specialists to allow for discussion about
service and opportunities between schools.

* Practice G
Develops policies and procedures for a variety of acceleration opportunities, including compacted content, Credit by
Demonstrated Mastery, dual enrollment, subject and/or grade acceleration.

Compacted Content

Compacted content should be used as a differentiation strategy for students who show mastery of certain standards
and/or skills on pre-test assessments. These students should be provided accelerated standards for a particular
domain or strand of a subject which they show evidence to already be proficient at. Enrichment and acceleration of
standards is appropriate in lieu of "more work" because a student is already proficient at a standard.

Credit by Demonstrated Mastery

Credit by Demonstrated Mastery is offered to all students in grades 8-12. Students may request the opportunity to
show proficiency for a course and earn credit for a course through participation in the North Carolina Credit by
Demonstrated Mastery (CDM) program. Interested students must contact their school counselor, AIG specialist or CDM
Coordinator to apply for Phase | of the CDM process in any of the three windows: fall, spring, and summer.

Dual Enrollment
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Students in grade 9-12 may elect to participate in dual enrollment coursework through North Carolina's Career and
College Promise. This program allows students to earn both high school and college credit for successfully completing
coursework approved by Dual Credit Allowances for Career and College Promise. Students must meet the criteria to
enroll in dual enroliment coursework as established by Career and College Promise enroliment guidelines. Students in
grades 9 and 10 must be identified as AG or AIG and be recommended by a team of school employees to enroll in
dual enrollment coursework.

Subject Acceleration

Highly gifted students may be considered for subject acceleration for a single subject without grade acceleration when
determined appropriate by the student's DEP team. This provides opportunities for advanced learning without removal
from the students peer group for the entire day. Thus, avoiding social and emotional concerns that may occur with full
grade acceleration.

Grade Acceleration/Double Promotion

Highly gifted students may be considered for grade skipping/grade acceleration/double promotion. Only those
students who score at the 98 or 99 percentile on both achievement and aptitude tests will be considered for this
learning environment option. Such students are typically performing two grade levels above their same age peers and
may be better served in an educational setting that is developmentally more appropriate. These students will be
considered for grade acceleration only after exhibiting a desire to be so accelerated. In addition, a team of
professionals will be assembled to complete the lowa Acceleration Scale to determine the appropriateness of
acceleration and make planning decisions. The members of the team will include, but not be limited to: principal,
parents, current teacher, potential receiving teacher, AIG Coordinator, school counselor, etc. All other service delivery
options must have been considered before this learning option is available.

Jackson County Schools will follow state board policy for early entry to Kindergarten.

* Practice H
Develops mindsets, policies, and practices to promote equity and excellence by broadening access to advanced learning
opportunities through a variety of intentional efforts, including talent development, at all grade levels.
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AIG specialists will continue to be trained in recognizing giftedness and providing services to under-represented
populations in ways that best meet their needs. AIG subgroup data and district-wide subgroup data is analyzed and
discussed to encourage equitable access for all under-represented populations. AlG specialists will collaborate with
regular education teachers to recognize signs of giftedness that may appear differently in under-represented
populations and coach regular education teachers of the use of talent development strategies to increase student
proficiency for under-represented populations.

The AlG Coordinator and AIG specialists will continue to collaborate with JCPS ESL teachers, EC teachers, and other
program specific specialists to build a broader profile of potentially gifted students from under-represented populations
and again share talent development strategies that can be combined with specific program goals to increase student
proficiency.

* Practice |
Enhances and further develops the needs, talents, and interests of AlG students through extra-curricular programming.

Extra-curricular programs are encouraged and broadly disseminated through school newsletters, the Jackson County
Public Schools website and social media. The AIG Coordinator, school principals, and AlG specialists pursue grants to
assist with extra-curricular club expenses when possible. AIG specialists is schools encourage students to participate
in extracurricular programs and events.

Examples of Enrichment Options*

Art Club
Lego Club

4-8:

Art Club

Battle of the Books
Chess Club
Debate Club
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Drama Club

Essay Contests

History Day

Junior Beta Club

Math Counts

Robotics

Science Fair Competitions

Science Olympiad

STEM-E Clubs

Summer Programs for Gifted Students

9-13:

Art Club

Debate Club

Drama Club

Essay Contests

Foreign Language Club

Governor's School

History Day

National Honor Society

National Youth Leadership Conferences
NC Legislature Page Program
Orchestra

Quiz Bowl

Robotics

Science Fair Competitions

Science Olympiad

Seminars

Summer Programs for Gifted Students
Tarheel Junior Historians

University Workshops

*Options may vary from year to year and by school
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* Ideas for Strengthening the Standard

Strengthen the co-plan to co-serve model so that students are provided high quality differentiated lessons throughout
the year.

Continue to analyze data and develop strategies to support and identified students from underrepresented
populations.

Planned Sources of Evidence

* DEPS/IDEPS

* Lesson Plans, Evidence of differentiation and acceleration

* Meeting agendas and sign-in sheets

Document Template DocumentiLink

AIG Standard 2 Additional Resources N/A
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Standard 3: Differentiated Curriculum and Instruction

Jackson County Public Schools (500) Regular Local School District - FY 2022 - Local Academically or
Intellectually Gifted Plan, 2022-2025 - Rev 1

Standard 3: Differentiated Curriculum and Instruction

The LEA employs challenging, rigorous, and relevant curriculum and instruction to accommodate a range of academic,
intellectual, social, and emotional needs of K-12 gifted learners.

* Practice A

Adapts the NC Standard Course of Study (SCOS) K-12 to address a range of advanced ability levels in language arts,
mathematics, and other content areas as appropriate through the use of differentiation strategies, including enrichment,
extension, and acceleration.

The JCPS Mult-tiered Systems of Support (MTSS) and the district strategic plan supports the NC Standard Course of
Study and expects students to receive instruction in a strong differentiated core curriculum. The NC Educator
Evaluation System requires all teachers to differentiate for all students.

All students identified as AIG will experience curricula that build upon and extend beyond the North Carolina Standard
Course of Study (NCSCOS). Enrichment, extension, and acceleration of the NCSCOS are adapted through rigor in the
classroom through teachers reviewing student data and standards mastery to meet students' needs. The AlG program
will provide students with opportunities to study curricula in greater depth and at a quicker pace than covered by the
NCSCOS and to explore areas of interest beyond the NCSCOS.

Enrichment and Extension:
Every student identified as AlG will be engaged in many opportunities for enrichment and extension which may include
but is not limited to:

= Broadening classroom studies through self-selected activities

= Studying in areas of personal interest
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= Creating individual project-based learning opportunities to allow for personal in-depth study

= Study groups, group presentations, and collaborative projects

= Project Based Learning

= Honors, Advanced Placement, and Career and College Promise courses

» Participating in various extra-curricular activities such as robotics, Science Olympiad, and Battle of the Books.

Acceleration:

Highly gifted students may be considered for subject acceleration for a single subject without grade acceleration when
determined appropriate by the student's DEP team. Highly gifted students may be considered for grade skipping/grade
acceleration/double promotion. Students may also request Credit by Demonstrated Mastery to accelerate their course
opportunities. See Standard 2, Practice G for additional information.

" Practice B
Employs diverse and effective instructional practices according to students' identified abilities, readiness, interests, and
learning profiles to address a range of learning needs at all grade levels.

Current district instructional initiatives including Reading Research to Classroom Practice and Foundations of Math
aligned with the JCPS MTSS goal of a strong differentiated core curriculum for all students sets the expectations of
instructional practices to meet the needs of gifted learners both in the AIG classroom and the regular education
classroom. All teachers who teach gifted students will use differentiated instruction to accommodate the strengths and
needs of students identified as AlG. Each AIG specialist will annually provide professional development to general
classroom teachers on effective differentiation strategies. AIG specialists will use multiple assessments and evaluation
tools for monitoring student understanding and achievement.

Jackson County Public Schools board policy states that all teachers should have an average of five hours weekly
allotted planning time. In adherence to this policy, school administration is responsible for ensuring that planning time is
provided to AIG specialists during the regular school day (JCPS Board Policy 3120). It is also the school
administration's responsibility to monitor the development of differentiated lesson planning and programs.
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Differentiated Curriculum Strategies:

All students who are identified as AIG will experience curricula that build upon and extend beyond the North Carolina
Standard Course of Study (NCSCOS). The AIG program will provide students with opportunities to study curricula in
greater depth and at a quicker pace than covered by the NCSCOS and to explore areas of interest beyond the
NCSCOS. Every student identified as AIG will be engaged in many opportunities for extension including, but not
limited to:

= Personalized blended learning for all students through the JCPS 1:1 initiative.
= Broadening classroom studies through self-selected activities

= Studying in areas of personal interest

= Creating individual learning opportunities to allow for personal in-depth study

Differentiated Enrichment Strategies:
In addition, gifted students will be encouraged to participate in enrichment options or extra-curricular activities such as:

= Mentoring programs connecting students with experts in the community in areas of student interest
= Online opportunities — facilitating student access to online study

= Allowing opportunities for students to engage in organized academic teams such as Lego Robotics, Battle of the
Books, and Science Olympiad.

= Pull-out students grouped with able peers
Differentiated Assessment Strategies:

Learners will also be engaged in various classroom assessments through choice of projects, products, writing, etc. that
demonstrate student mastery of content. Student work samples can be used to facilitate this assessment.

Differentiated Environmental Strategies:
In all classrooms in all grades grouping may be used to meet individual instructional needs. Such grouping can be
flexible; for example, within/between/among individual classrooms or teams. Students may be placed in a group based
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on their ability, performance, interests, and/or needs. Such flexibility allows students to be moved in and out of groups
based on needs and performance. To support differentiation in JCPS classrooms:

= JCPS will continue to provide district-wide professional development to all teachers on differentiation strategies.
JCPS is exploring the development of a CANVAS course including highly effective differentiation strategies.

= JCPS will continue to partner with WRESA and other providers to provide training to staff about differentiation
and personalized learning opportunities in 1:1 computer environments for students in all grades.

= JCPS will use of teacher evaluation instrument and Professional Growth Plans to document differentiation in the
classroom

= Differentiation strategies will be documented during teacher observations

= Funds will be allocated for the AIG coordinator and AIG specialists to continue to grow their practice through
local, state, and national conferences

* Practice C
Incorporates a variety of evidence-based resources that enhance student learning.

The AIG Coordinator also serves as the Executive Director of Federal Programs and Elementary Education and the
Textbook Coordinator. In this combined roll the AlG Coordinator evaluates curriculum program choices to ensure that
they have appropriate resources for differentiating curriculum to advanced levels. Supplemental resources should be
aligned to core resources for consistency and to ensure NCSCOS goals and objectives are met. The majority of
augmented curriculum and instruction for JCPS advanced learners comes through personalized learning, blended
learning, and project based learning focused around compacted standards and student interest.

Currently adopted JCPS curriculum materials allow for differentiation and compacted learning for both English
Language Arts and Math. AlG specialists and the AIG Coordinator will continue to work to identify supplemental
resources currently available in schools and identify when additional resources may be needed to provide better
differentiation for AlIG students. Additionally, the AIG Coordinator has a collection of professional development
materials addressing the needs of AlG students and how to meet those needs available for check-out.
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* Practice D
Fosters the development of future-ready skills including critical thinking, communication, collaboration, creativity,
curiosity, and leadership.

Through district level leadership and a partnership between JCPS and the local county government all students in
JCPS schools have access to 1:1 devices. Devices in grades 7 through 13 may may be used both at home and at
school, while devices in kindergarten through grade 6 may be sent home periodically for specific tasks. JCPS
recognizes the importance of professional development in implementing effective blended learning in a 1:1
environment and has prioritized funding to the employment of two instructional technology facilitators and development
of local teacher leaders as experts in the fields to implementing future-ready content and skills into the classroom. The
JCPS 1:1 initiative has not be focused on devices, but is focused on moving the classroom to a future-ready model
where critical thinking, communication, creativity, leadership, collaboration, and communication are important.

AIG Specialists are included in all professional development opportunities and model future-ready skills in their
instruction. AIG specialists design activities to foster students' collaborative and critical thinking skills as well as
incorporate a variety of technologies into units and lessons for students in all grades that allow personal creativity and
fostering curiosity. Additionally, students have the opportunity to participate in Science Olympiad, Battle of the Books,
Science Fair, community service involvement and other extra-curricular activities that are essential to the development
of communication, collaboration, creativity, and leadership skills.

* Practice E
Uses ongoing assessment, both formative and summative, to differentiate classroom curriculum and instruction and
inform flexible grouping practices.

All teachers participate in data literacy training as part of school professional learning communities (PLCs) to become
proficient in using data to inform instruction and provide differentiation. The district's Director of Testing and
Accountability works with schools teams and departments to analyze data and provide data in a format that is easy to
understand and manipulate for differentiation. The Director of Testing and Accountability also maintains a district
assessment calendar to aid and notify in the collection of assessment data and to analyze performance. Teachers use
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results as feedback and monitor results to determine effectiveness of content, instruction, and differentiation. All
teachers are encouraged to study growth and proficiency of students and discuss with support staff. Assessment tools
also allow for clarity in relating performance levels to expectations. Principals and school leadership teams use results
from multiple data sources to establish classroom lists and promote flexible grouping when feasible.

The district has access to:

= State testing results- EOG, EOC, CTE Post Assessments, ACT, ACT WorkKeys, Read-to-Achieve, ACCESS for
ELLs 2.0, CDM, and Advanced Placement Assessments

= Summative and formative classroom assessment- teacher made and curriculum aligned
= Self-assessments and rubrics for student use

= Benchmarking data: mClass DIBELS reading assessments, iReady Math Screener, NC Check-Ins, teacher
created benchmarks for high school coursework, BASC-3 BESS Behavioral and Emotional Screening System

* Practice F
Addresses the social and emotional needs of AlG students through affective curricular and instructional practices.

Jackson County Schools recognizes that often AlG students have unique social and/or emotional needs that affect
their learning. In an effort to meet the diverse needs of all AlG students, including those with different social-emotional
levels, learning styles, and those who may be at risk, the system has established a plan to recognize and nurture the
unique socio-emotional needs of gifted learners. This plan includes increased communication between the AIG
Specialists and content area teachers, as well as guidance counselors and other school personnel. A variety of
services are available throughout the district to all JCPS students to address emotional needs, career planning, and
interventions for students who may be at risk for academic achievement. The district has prioritized student safety and
social-emotional well-being through the addition of two district behavior specialists and 6 various student support
specialist roles (mostly counselors and social workers) to lower the student to staff ratio for student support services.
AIG students have access to school counselors, social workers, and Meridian Behavioral Health Services while at
school. The district MTSS team has provided district-wide training on the NCDPI MTSS modules 1 and 2 which
highlight social-emotional and behavioral as an important part of the MTSS process. The district now uses Educator's
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Handbook to document behavioral concerns and uses the BASC 3- BESS Behavioral and Emotional Screener. Many
JCPS classroom teachers, including numerous AlG specialists, have already participated in the Youth Mental Health
First Aid training, and more will attend in future years.

AIG specialists receive specific training about the social-emotional needs of gifted students through coursework,
professional development, and conference attendance. They work directly with students about perseverance, study
skills, appropriate social interactions and other topics that can be approached in the classroom setting. They are also
trained to recognize when referral to other services is needed (school counselor or Meridian Behavioral Health
Services).

At the middle school level, both individual and group counseling become critical, particularly for students experiencing
identity and adjustment problems. Small group sessions with gifted students that address their unique needs have
proven highly successful. As part of the transition plan for students from K-8 schools to the large comprehensive high
school a mentoring program (Mustang Ambassadors) is effective in helping such students develop self-esteem, set
higher aspirations, make appropriate secondary course selections, and develop career plans. Similarly, both Jackson
County Early College and Blue Ridge Early College provide transition activities including school visits, more time with
the school counselor, school advising and team building activities.

The NC Standard Course of Study promotes awareness of social issues such as bullying and good decision making.
Fifth grade students participate in D.A.R.E. and middle grade students benefit from the partnership with the Jackson
County Health Department and their Wise Guys/Smart Girls program.

At the secondary level adolescent literature materials are used in advanced coursework to meet students where they
are emotionally and socially. Career exploration, extra-curricular activities, and community service projects allow for
self-discovery and for students to further develop their own identify and set goals for their future. Opportunities for
academic planning, career guidance and college preparation are made available for gifted learners. Career and
Technical Education teachers, Career Development Coordinator, and school counselors are involved in working with
AIG students regarding the development of their four year plans as these students select their career pathways and
conduct career and college searches.

* Practice G
Cultivates and develops the potential of young (K-3) students with early intervention and talent development
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opportunities through purposeful and intentional differentiated curriculum and instruction.

Jackson County Public Schools is committed to talent development of students of high intellectual/academic potential
in grades K-3. Students are identified for talent development using multiple indicators, including math and reading
screening results, systematic observations, portfolio assessments, work samples, and teacher interviews. Talent
development is dynamic and flexible and will include students from all populations. AlG specialists utilize Primary
Education Thinking Skills (PETS) curriculum as part of the talent development provided to K-3 students.

Differentiation occurs in the classroom by varying content, process, product and environment and is reflected in
advanced learning experiences and enrichment opportunities. As part of the district's expectation for reading
instruction students should be flexibly grouped based on benchmark and progress monitoring data with advanced level
readers working with rigorous text and using compacted NCSCOS standards particularly for comprehension
strategies. Similarly, for math instruction students should be given opportunity to work with manipulatives, problem
solving activities, and to explore a deeper level of understanding of particular math domains of interest.

* Practice H
Develops and implements differentiated curriculum and instruction that addresses the academic and intellectual needs of
gifted learners, across all grade levels, through collaboration with a variety of personnel based on student needs.

All teachers who teach gifted students will use differentiated instruction to accommodate the strengths and needs of
students identified as AlG. Each AIG specialist will assist general classroom teachers, special education teachers, EL
teachers, counselors, and others with ideas for differentiation strategies at the annual DEP meeting and throughout the
year as requested. AIG specialists will review formative and summative assessments to monitor student
understanding and achievement.

It is the school administration's responsibility to ensure there is development of differentiated instruction and programs.
The district expects the use of PLCs in schools to best ensure the use of research based best practice to meet all
student needs. The district provides core ELA and Math adopted materials that can be differentiated to meet the needs
of learners. School staff members also have the ability to use electronic sharing of lessons, units, strategies, and other
resources via shared Google Drives and other platforms. Many teachers are using Canvas, SchoolNet, and NCDPI
curriculum resources.
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* Practice |

Develops and documents a student plan that articulates the differentiated curriculum and instruction services that match
the identified needs of the K-12 AlG student, such as a Differentiated Education Plan (DEP). This document is reviewed
annually with parents/guardians to ensure effective programming, provide a continuum of services, and support school
transitions.

Each AlG specialist develops a Differentiated Education Plan (DEP) for every identified student that includes the
differentiated instruction and services. Each year, AlG specialists meet with parents and students to review and revise
the DEP at the beginning of the school year. Support and training will be provided to AlG specialists in developing
DEPs. Information about the identification and placement processes are shared with AlG specialist through a secure
shared Google Drive. To ensure consistency of paperwork across the district, the AlG coordinator will spot check
folders of newly placed AIG students. DEP development is discussed at JCPS AIG district level meetings.

* Ideas for Strengthening the Standard

Provide collaborative work sessions outside of PLCs for AIG specialist to partner with other educators to develop
lesson plans with strong differentiation strategies imbedded.

Planned Sources of Evidence

* Differentiation strategies documented during teacher observations by administrators or peers
* Teacher lesson plans

* Individual student DEPs

Document Template DocumentiLink

AlG Standard 3 Additional Resources N/A
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Standard 4: Personnel and Professional Development

Jackson County Public Schools (500) Regular Local School District - FY 2022 - Local Academically or
Intellectually Gifted Plan, 2022-2025 - Rev 1

Standard 4: Personnel and Professional Development

The LEA recruits and retains highly qualified professionals and provides relevant and effective professional
development concerning the diverse needs of gifted learners that is ongoing and comprehensive.

" Practice A
Employs an AlG-licensed educator as lead coordinator to guide, plan, develop, implement, revise, and monitor the local
AIG program and plan.

The current district AIG Coordinator is licensed and leads and collaborates with a group of licensed specialist to do the
following tasks:

= Guiding, planning, developing, implementing, revising, and monitoring the local AlG program, including:
overseeing the screening, referral, and identification processes at the district level and ensuring documentation
of student identification evidence and services provided are maintained at each school

= Facilitating quarterly AlG district-wide PLCs to support a collegial relationship between specialists and to offer
professional development and shared problem solving.

= Providing leadership for the needs of AlG learners through participation in the JCPS Central Office Leadership
Team meetings and District Leadership Team Meetings (which include school principals, directors, Deputy
Superintendent, and Superintendent)

= Monitoring implementation of program services and staff

= Participating in professional development opportunities including regional roundtables and statewide meetings
supporting the AlG program.
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Providing professional development and resources to engage AlG specialists in continued adult learning
regarding gifted and advanced students

Developing partnerships with families and the community stakeholders through a variety of communication
methods to support the AIG program.

Ensuring compliance with state and local regulations, policies, and procedures
Overseeing budget and materials selection
Coordinating professional development opportunities including state and/or national conference attendance.

Evaluating the effectiveness and appropriateness of the local AIG program with all stakeholders

The JCPS AIG Coordinator provides leadership in the support of AlG learners by:

Monitoring the implementation of the program, services, and staff; including reminders for AIG screening,
referrals and supervision of file transfers

Maintaining and supervising documentation of student identification evidence and services; including oversight of
headcount verification and seeking additional information about identified students who transfer in from outside
of the district and lack records for identification.

Advocating for and leveraging local and federal funding opportunities for AIG specialists to attend seminars and
meetings to further develop practices in support of gifted learners, to provide additional AlG specialists to lower
the specialist to student ratio, and to provide additional enrichment opportunities for AlG students.

" Practice B
Engages AlG-licensed specialists in tasks that explicitly address the academic, intellectual, social, and emotional needs
of K-12 gifted learners.

AIG specialists serve AIG students in Jackson County in many ways. They directly provide learning opportunities to
AIG students that research shows promotes student success and achievement, as well as provide continual support to
classroom teachers of gifted students. AlG specialists model and act as experts for differentiation strategies that are
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effective in the classroom. They also work with families, students, and other school staff to impact AlG students' social
and emotional needs.

AIG Specialists in JCPS support gifted learners both directly and indirectly through the following activities:

Providing curriculum and instructional services directly to AIG students by teaching pull-out classes for gifted
learners, providing resource services for gifted learners, and providing consultative services where appropriate.

Facilitating talent development lessons and activities with regular education teachers to observe students in K-3
classrooms.

Maintaining AlG certification and attending professional development to remain current of the best strategies for
working with gifted learners.

Consulting with regular education teachers to provide resources that support gifted learners all day every day in
the regular education classroom.

Meeting with parents to update DEP information, and both share and solicit information in an effort to support
the academic, social and emotional needs of the students.

Consulting and collaborating with counselors as students are identified so that they will be able to identify
members of this special population.

Facilitating the referral, identification and monitoring process for identifying AIG students according to the
current AlG plan.

Meeting in person and electronically with local AlG specialists for the purpose of collaboration and support.

Attending statewide or regional conferences that strengthen instruction, curriculum, and support for gifted
learners.

Providing input in the data evaluation processes of local school PLCs.

Providing informational sessions to teachers, parents and stakeholders on the special needs of gifted students,
including intellectual, emotional and academic.
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= Subscribing to a variety of electronic resources in support of gifted students. (Byrdseed Gifted, NAGC, etc.)

* Practice C

Establishes specific and appropriate professional development requirements for all personnel involved in AlG programs
and services, including classroom teachers, instructional specialists, student services personnel, and school
administrators.

Differentiation training has been developed and offered to general education teachers. It is the responsibility of school
administrators to provide the necessary requirements for the implementation of a successful AlG program and to
support the AIG Specialist in their duties to support the school’'s AIG program. Jackson County Public Schools, along
with colleges/universities, and professional development providers such as WRESA, work together to support
professional development opportunities for the gifted programs.

AIG specialists are required to maintain or be seeking AlG certification for their North Carolina teaching license through
coursework and professional development (to maintain).

Differentiation professional development will continue to be offered to any interested teachers, education specialists,
student support services employees or school administrators through a CANVAS course hosted by JCPS and
monitored for CEU completion.

AIG specialists work with their school to provide annual professional development of recognizing key characteristics of
AIG students and strategies for differentiating for AIG students.

The AlG Coordinator participates in all JCPS New Employee Orientations and provides overview information about the
program and sets forth the expectation of differentiation for identified students and adherence to the DEP. The AIG
Coordinator also meets with new principals to outline the expectations of the AIG program, AlIG specialists, regular
education teachers, and others in the school building as outlined in the JCPS AIG Local Plan.

* Practice D
Provides general education services by personnel who have earned an AlG add-on license or have met the LEA
requirements for that position.
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JCPS employs a limited number of teachers who have NC AIG licensure. With recent retirements and North Carolina’s
pay schedule that does not currently provide a salary increase for earning a masters degree in gifted programming, few
staff are interested in pursuing additional coursework or even sitting for the AlG praxis exam to add AlG certification to
their NC teaching license. As such, the JCPS AIG Coordinator will collaborate with surrounding districts and like-size
districts across the state to review local AIG endorsement procedures and will create a JCPS Local Endorsement
Canvas virtual course. The AIG Coordinator will collaborate with the Director of Teacher Growth and Professional
Development to make a schedule to take cohorts of regular education teachers through the Local Endorsement Course
beginning with high school Advanced Placement and honors level teachers.

K-8 programming:
All AIG specialists in K-8 are AIG certified.

However, in most schools the AlG specialist is the only teacher in the school who is fully AlG certified. When possible
based on school size AlG students should be cluster grouped to provide for more collaboration between the regular
education teachers and the AlG specialist.

A Canvas course will be developed for local AlG certification for regular education teachers of gifted students to
complete beginning with the 2022-2023 school year.

9-13 programming:

There currently is no requirement for secondary teachers of Honors or AP classes to hold such certification. Teachers
providing Honors and Advanced Placement level courses are asked to participate in an advanced level PLC that is
cross curricular and is co-facilitated by an AlG specialist. A Canvas course will be developed for local AlG certification
for regular education teachers of gifted students to complete beginning with the 2022-2023 school year.

* Practice E
Develops strategies for the recruitment and retention of AlG-licensed professionals, including those of diverse
backgrounds.

The JCPS Human Resources team attends regional recruitment fairs and hosts local recruitment activities. All AlG
specialist openings are posted through the NC Teacher Match hiring program and advertised throughout the state. All
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job postings are available to internal JCPS employees for consideration. The JCPS AlG Coordinator collaborates with
the staff of Western Carolina University’s Masters of Arts in Education- Academically and Intellectually Gifted Education
Program to identify potential program graduates who are seeking jobs and to connect current JCPS employees with
potential scholarship opportunities to attend this program. The JCPS AIG Coordinator and JCPS school administrators
encourage staff to consider add-on licensure through course work and provide information about our JCPS partial-
tuition reimbursement program. We also at times have funds to assist with the registration fee for staff to take the AlIG
add-on Praxis assessment. To request financial assistance with Praxis fees the applicant must present a professional
development plan to show their preparedness to take the exam.

JCPS school and district administrators have received equity training which includes looking for diversity in applicant
pools and throughout the hiring process to create a system of adults that reflect the cultural and racial diversity of our
student body and community at large.

* Practice F
Provides focused professional learning opportunities to realize equity and excellence in gifted education including
changing mindsets, policies, and practices.

JCPS has been partnering with Integrated Comprehensive Systems for Equity (ICS Equity) for over two years. ICS
Equity has provided focused professional development opportunities to central office leadership, school administrators,
and most recently school equity teams. District and school equity teams have 3-8 members who collaborate to deliver
professional development related to equity and identify practices or procedures which may need to be changed within
a school to promote equity. The primary focus of this work is to identify over-represented and under-represented
populations in varying statistics (EOG/EOC proficiency, identification for EC or AIG services, discipline referrals, etc.).
Specifically, JCPS is studying the overall academic under-performance of students who qualify for free or reduced
meals. This statistic corresponds with the under-identification of students who qualify for free or reduced meals in the
AIG program. In response to this data the school and district leadership team participated in a book study of Reaching
and Teaching Students in Poverty by Paul Gorski. Additionally, the AIG Coordinator participated in a state-wide
book study of Excellence Gaps in Education by Jonathan Plucker and Scott Peters. The AIG Coordinator provides
professional development and opportunities for feedback and growth for AlIG specialists at AIG district-wide PLCs
focused on creating more equitable identification and service in the JCPS AIG Program.
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* Practice G
Aligns professional development opportunities with local AIG program goals, other district initiatives, and best practices
in gifted education with opportunities to refine applications of professional learning.

System-wide professional development planning ensures inclusion of intentional instruction on the needs of AlG, EC,
and EL students.

Jackson County Public Schools conducts a yearly comprehensive needs assessment that encompasses many data,
including demographic, geographic, survey, attendance, graduation, and disaggregated formative and summative
assessments. As part of this needs assessment, individual subgroup data are analyzed for trends. The results from
the comprehensive needs assessment are used to guide the development of the district improvement plan and
professional development plan. All district initiatives and district provided professional development include instruction
on the needs of the gifted, exceptional children, and students for whom English is a second language.

As part of the professional development planning team, the AIG coordinator advocates for AlG specialists to participate
in district initiative and new curriculum material adoption training and for differentiation strategies to be included in all
initiative trainings.

The AIG Coordinator is part of the district MTSS planning team and co-facilitates the school-based instructional
coaches’ meetings which focus on PLC development, data analysis, fidelity of core instruction, and intervention and
differentiation in the classroom at the school level. This work supports the AlG programming offered by regular
education teachers and AlG specialists in an on-going manner.

The AIG Coordinator will facilitate the development of district level meetings for AlG specialists. At least four meetings
per year will be scheduled at the district office for data analysis, reflection on professional practice, and planning future
steps. The use of technology will allow collaboration between meetings to continue.

The AIG Coordinator will focus on the implementation of our AIG plan and services for students through discussion
with school instructional coaches about ongoing support and monitoring of the implementation of the AIG program at
their school and prompting their collaboration with the AIG specialist at their school.

AIG specialists across the district participate in PLCs at their school level. AlG specialists participate in math and/or
reading PLCs for grades four through eight and are available to provide support to all grade level PLCs particularly
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about talent development, differentiation strategies, and social-emotional needs of gifted students. AlG Specialists
participated in school-wide MTSS meetings and provide support for implementation of differentiated instruction.

AIG specialists will be offered to attend a state or national AIG conference every other year as funds allow.

* Ideas for Strengthening the Standard

*More collaborative planning with classroom teachers.
*More focus on addressing social and emotional needs of students.
*Increased communication with school counselors.

*Develop local professional development requirements for honors and advanced placement teachers (especially in
math and language arts).

*Budget for all AlG specialists who wish to attend NCAGT or National conference when in close proximity.

Planned Sources of Evidence

* AlG specialist job description and duties

* AlIG coordinator job description and duties

* Agendas from professional development activities, including district AIG PLCs

Document Template Document/Link

AlG Standard 4 Additional Resources N/A
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Standard 5: Partnerships

Jackson County Public Schools (500) Regular Local School District - FY 2022 - Local Academically or
Intellectually Gifted Plan, 2022-2025 - Rev 1

Standard 5: Partnerships

The LEA ensures ongoing and meaningful participation of stakeholders in the planning and implementation of the local
AlG program to develop strong partnerships.

* Practice A
Develops intentional, two-way partnerships with parents/guardians to support the following needs of AlG students:

= gcademic and intellectual
= social and emotional.

Provisions are made for regular parent participation in the development of the annual Differentiated Education Plan
(DEP) and the Individual Differentiated Education Plan (IDEP). AIG specialists meet annually with parents/guardians
of each student enrolled in the AlG Program to discuss the DEP and/or IDEP. Each school maintains an AIG Needs
Determination Team that meets as needed to review student information and make determinations concerning
placement and services. Parents/guardians are an important part of identifying the interests and historical academic
strengths of a student as well as the social and emotional needs of the student. Similarly, the AlG specialist and/or
members of the AIG Needs Determination Team can assist parents with better understanding the strengths and
opportunities for growth for their child academically, socially, and emotionally.

The AIG Advisory Board meets annually to serve in an advisory capacity and ensure the implementation and annual
review of the local AIG Plan. The district maintains an AlG website, sharing information about the AlG program with
parents and the community, including, screening, referral and identification procedures, the local AIG plan, and
opportunities for students. News from classrooms and student accomplishments are submitted to the local newspaper
and school newsletters, and an AlIG brochure and letter is sent home to the family of each student prior to the mass
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screening explaining the AIG program. Additionally, AlG specialists are active during curriculum fairs and other parent
and family engagement activities at each school and communicate with their families throughout the entire school year.
At the district level, parent sessions are offered about supporting and recognizing the needs of gifted students for
parents, information about AIG camps and special programs and other opportunities.

" Practice B
Partners with community stakeholders, such as institutions of higher education, local business and industry partners, and
others to enhance and support the local AlG program and services.

Jackson County Public Schools enjoys excellent working relationships with local institutions of higher education,
businesses and industry, and the community-at-large. These relationships offer multiple opportunities for gifted
students and their families to be involved in the learning process. JCPS has partnered with Western Carolina University
(WCU) to share resources. WCU offers a wide variety of resources such as teacher training opportunities, student
teachers/interns, and enrichment activities and camps designed specifically for gifted students. WCU also provides
opportunities for teachers to receive grants for their classrooms and guest speakers on various topics. JCPS has an
articulation agreement with Southwestern Community College (SCC) that provides students with advanced learning
opportunities through College and Career Promise coursework to ensure college and career preparedness. SCC also
provides an annual NASA summer STEM program that AlG students may participate in. School counselors provide
information about Governor’s School and other summer enrichment programs to gifted students. Additionally, JCPS
has contracted the services of HIGHTS to help children with emotional and behavioral challenges to develop and
maintain positive attitudes and age appropriate behavior during the school year.

Additional partnerships include:

= North Carolina School of Science and Math provides both on campus and online access for students to
participate in accelerated courses

» Harris Regional Hospital and other community businesses which provide internship opportunities for students.

= Eastern Band of Cherokee Indians- The Indian Parent Committee provides program feedback and JCPS has
partnerships both with Cherokee Central Schools for common professional development and grant work and with
the Chief's office for community planning.
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= Cherokee Preservation Foundation- provides an annual grant to facilitate STEM related student clubs which
benefit many AIG students

= WRESA, NCAGT, NAGC, and other professional development providers who provide continued learning for AlG
staff.

* Practice C

Establishes and utilizes an advisory group to develop, implement, monitor, and revise the local AlG program and plan.
This advisory group is representative of the diverse populations of the district and is at least comprised of community
members, AlG parents/guardians, AlG teachers, and other instructional and support staff.

The JCPS AIG Advisory Board provides opportunities for the overall involvement of school community, parents, and
local community in the ongoing implementation of the local AlG plan, monitoring of meeting plan goals, and the
integration of education services for gifted students. The AIG Advisory Board shall include the AIG Coordinator, other
JCPS Curriculum Directors (Elementary Education, Secondary Education, CTE, EC, EL, and Testing and
Accountability), district leadership (superintendent, deputy superintendent, or school board member), all AlG specialist,
regular education teachers, grade K-8 parents, grade 9-13 parents, students, and community partners. The AIG
Coordinator shall act as the organizer of the annual meetings and ensure that representation from all groups above are
included. No specific roles will be assigned to AIG Advisory Board members and meetings will be open to any
participants. The AIG Coordinator will try to ensure that a consistent group of parents and community members attend
over multiple years to provide ongoing vision and understanding of progress toward goals of the JCPS AIG program.
As one of the ongoing goals of the AlG Advisory Board and program is to increase identification of under-represented
populations it is important to seek representatives from these subgroups to participate as parents and students. The
annual review meeting will review key components of the AIG plan and may lead to amendments as needed to ensure
progress is made toward the following goals: increase identification in under-represented populations, increase
awareness and participation in extracurricular enrichment opportunities, continue to advocate for financial resources to
improve the program quality, and continue to provide awareness of the social-emotional needs of gifted students.

* Practice D
Informs all students, parents/guardians, and the community of the following:

= |Local AlG Plan
= | ocal AlG program services
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= Policies relating to advanced learning and gifted education
= Ways to access opportunities available to AlG students

Communication is ongoing and responds to the diverse language needs of the community.

Parents and community members are regularly informed about the education of gifted students in the school district
through newsletters and other communication from AIG specialists, school based AIG parent meetings, and annual
meetings of the AlG Advisory Board.

The district maintains an AlG website where information about the AlG program is shared with parents and the
community, including, screening, referral and identification procedures, the local AlG plan, and opportunities for
students (this webpage has a full translation feature for page content for over 250 languages). An AlG letter is sent
home to the family of each student prior to screening explaining the program and identification information. AlG
specialists maintain email lists to send parents of currently identified students information about the AlG program at
their school and district level information as needed. AlG specialist often present at parent and community meetings
such as PTA committee meetings, Title | parent and family engagement activities and School Improvement Team
meetings. Translators from the EL Program and community at large are provided for AIG meetings and other parent
and family engagement activities as needed. Written translations of information and forms are provided for families
whose home language is not English. All JCPS schools use a call and text service to provide information about school
events and opportunities for all students. Additionally, information regarding AlG opportunities are sent to parents
electronically by the AlG specialists or coordinator and information about enrichment opportunities provided by the
school and organizations that JCPS partners with (e.g. WCU, SCC etc.) are shared via school newsletters, emails,
calls, and text services. Students, parents, and others are informed of policies related to advanced learning and gifted
education through small group and individual school counseling, parent presentations, and through the JCPS Student
Handbook.

* Ideas for Strengthening the Standard

Include opportunities for camps, etc. on JCPS AIG website.

*Continue to seek student representation on the AlG Advisory Board.

Planned Sources of Evidence
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* AIG Parent Survey Results
* JCPS AIG Website

* AlIG Advisory Board agenda and sign-in sheets

Document Template DocumentiLink

AIG Standard 5 Additional Resources N/A
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Standard 6: Program Accountability

Jackson County Public Schools (500) Regular Local School District - FY 2022 - Local Academically or
Intellectually Gifted Plan, 2022-2025 - Rev 1

Standard 6: Program Accountability

The LEA implements, monitors, and evaluates the local AIG program and plan to ensure that all programs and services
are effective in meeting the diverse academic, intellectual, social, and emotional needs of gifted learners.

* Practice A
Develops a written AlG plan to describe the local AIG program, in accordance with state legislation and SBE policy

(N.C.G.S. § 115C-150.5-.8 [Article 9B]), which has been approved by the local board of education and sent to SBE/DPI
for review and comment.

An AIG plan is completed with input from the AIG Advisory Board and submitted to the local Board of Education for
approval.

The development of the AlG Plan is a cyclical process. A needs assessment is completed by the AlG Coordinator and
AIG specialist utilizing data from staff, students, and parent surveys and a reflection of the overall alignment of practice
to the existing AIG plan and goals. Using the information from the needs assessment, the team completes the Self-
Assessment and determines areas of improvement or change and strategies for impacting those practices. These
improvements and changes lead to revision of the existing AIG plan. The AIG coordinator established a timeline to
ensure lengthy time for revision while still allowing adequate time for public comment and feedback from the AIG
Advisory Board prior to submission to the local board of education for first read by May and final approval by June.
After the local board of education approves the plan it is submitted to DPI for review. As the plan is implemented, an
annual review is conducted to determine if goals are still appropriate or need to be adjusted.

* Practice B
Monitors the implementation of the local AlG program and plan in accordance with current legislation and state policies
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to ensure fidelity of implementation for all AIG program components.

Each year, the AIG Coordinator, AIG specialists, and other stakeholders participating in the Advisory Board, meet for
the purpose of reviewing program fidelity in alignment to the approved plan. At the annual meeting, goal progress is
reviewed, updated, celebrated, and modified if necessary. Updates from this review are shared with district and school
leadership to commend or recommend improvement for fidelity of the implementation of the AIG program outlined in
the AIG plan.

Every three years, the AIG plan/program as a whole is evaluated and necessary revisions to the plan [this document]
are made. The revisions are then submitted to the Board of Education for approval, after which the revised plan is
forwarded to the North Carolina Department of Public Instruction for further review and response if necessary.

Stakeholders can find the approved plan on the JCPS AIG website.

* Practice C
Develops and monitors a budget using allotted state funds, and local funds if applicable, to address the needs of the
local AlIG plan in accordance with state policy.

In order to maximize student services, the local board is committed to ensure at least a part-time AIG specialist at each
school. All AIG state funds are used only for AlG staffing and programming needs. The majority of state AIG funds are
used for salaries and benefits. Local and federal money is also used to supplement additional positions, professional
development, summer enrichment opportunities for students, and supplies and materials.

Jackson County Public Schools serve a total population of 3,444* students, of which 323* are currently identified and
served as Academically and Intellectually Gifted. The allotment the Board of Education receives for PRC 034 is used
to pay the salary and related benefits of 2.93 AIG specialists, professional development expenses, and supplies and
materials. The specialists paid with these funds teach students who are identified pursuant to the plan required by G.S.
115C-150.7. In addition, the Board of Education funds 0.47 position from additional state allocated positions (not
specifically earmarked for AlIG), and 1 specialist position from Federal Title IV funds under the "Well-rounded"
categorized funding.
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The AlG Coordinator manages the state and federal funds supporting AlG and collaborates with the district finance and
human resources departments to make best use of available funds.

*The numbers indicating JCPS student population and AIG headcount are current as of November 30, 2021.

* Practice D

Maintains and analyzes multiple sources of student achievement and growth data, as well as annual dropout data for
AIG students. Data is disaggregated to recognize patterns and trends over time and inform mindsets, policies, and
practices for equity and excellence.

When annual student achievement, student growth, and drop-out information is provided by the state, the AlG
Coordinator will disaggregate the data to show trend information. This information will be discussed with school
administrators, AlG specialists, school counselors, and the AIG Advisory Board. Additionally school counselors and
AIG specialists will monitor AlG students participation in internships, dual enroliment or Advanced Placement
coursework, and other advanced learning opportunities. They will also monitor identification of AIG students as
students who are experiencing homelessness, family changes, and other social/emotional impactful experiences which
may lead to poor academic performance or school dropout. Individual student privacy will always be protected when
reporting data to large groups or individuals without existing access to the individual data. Discussion of disaggregated
performance and drop-out data is part of the monitoring of the local AIG program and plan. Programmatic changes
may be proposed if ongoing trends show promise or concern related to student success.

* Practice E
Maintains and analyzes multiple data sources focused on the referral, identification, services, and retention of students
within the local AlG program to ensure that students' racial, ethnic, economic, or other demographic factors, including

other exceptionalities and language differences, do not reduce their likelihood of access to and participation in gifted
education.

Screening of all third grade students is accomplished each spring using the Naglieri Non-verbal Ability Test version 3
(NNAT3). This test was selected because of its culture-fair format, allowing for reliable and valid evaluation of the
ability of students from many backgrounds.

Referrals for AIG evaluation are addressed during two testing windows each year (spring and fall). Referrals can be
made by parents, teachers, and students, allowing for diversity in placement decisions. AIG specialists provide
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training to regular education teachers about the signs of giftedness to encourage further identification of under-
represented populations. Additionally, the Director of Testing and Accountability provides the AIG Coordinator with a
list of students who score 93 percentile or higher on state EOCs and EOGs so those students can be considered for
referral.

The AIG Coordinator will maintain data regarding referral and identification trends based on student demographics.
This statistical information will be shared annually with district and school level leadership, AlG specialists, and the
AIG Advisory Board. These identification trends allow us to continue to seek out underrepresented students for the
program through teacher and administrator referrals for possible identification.

Students are never removed from the JCPS AIG program unless a parent formally requests that we do so. AlIG
specialists monitor student performance annually for all identified students in their school. In Jackson County Public
Schools we notice a trend of students from under-represented populations not continuing on the path of advanced
course-work (honors and AP classes) throughout the completion of high school. Retention in advanced coursework is
addressed most frequently at the high school level through course and career counseling from school counselors,
Career and Technical Education Staff, and AlG specialists.

Click here to remove the table and use only the narrative field.

Percent Ethnicity Identified as AIG
Asian Black Hisp Native Multi Pac White
% % % Amer % Islander %
% %
Female --- -—- <5% -—- --—- --- 12.44%
Male --—- --- <5% 8.00% --—- --- 10.47%
Total --- - <5% 5.06% 6.82% --- 11.44%

Percent of Total AIG Students Identified as Dual Exceptionality
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* Practice F
Maintains and utilizes current data regarding the credentials of personnel serving K-12 AlG students to align with the
goals and strategies outlined in the local AIG plan.

The AIG Coordinator will review with the Personnel Director the credentials of all AIG Specialists at the beginning of
each academic year. If an AlG specialist is hired without full AIG certification on their license a timeline for adding full
certification will be created and monitored to ensure the employee gains certification in a timely manner. A list of
regular classroom teachers with AlG certification will be kept annually.

* Practice G
Elicits regular feedback from students, parents/guardians, families, teachers, and other stakeholders regarding the
implementation and effectiveness of the local AIG program.

To elicit feedback from our stakeholders regarding the implementation and effectiveness of the JCPS AIG program the
following steps will be taken:

» Feedback will be collected from students, parents, and staff through surveys targeting questions related to their
role (AIG student, parent of AlG student(s), and staff)

= |f parents request to exit their child from the AIG program an exit survey will be provided to the parents
n Utilize Google Forms to host surveys and provide digital use opportunities at schools if needed

= Notify stakeholders of upcoming survey through posts on website, Remind, and written notices home, to ensure
large response

= Include the exit survey in the AlG specialist digital notebook and provide direction during yearly training on the
use of the survey.

= Provide translation services as needed to collect feedback collected on the above described surveys.
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* Practice H
Facilitates a comprehensive evaluation of the local AlG program utilizing multiple sources of data to revise the local AlG
plan every three years.

Meetings of the AIG Advisory Group are held at least once per year to allow for review of the program. Meetings are
held at a time to allow for stakeholders involvement. Data sources for review include stakeholder surveys, summative
assessments, referral and placement statistics in AIG program, DEPs, and graduation and drop-out rates for AlG
students. The JCPS plan is revised as needed to ensure continuous improvement.

" Practice |
Shares all data from local AIG program evaluation with school and district personnel, students, parents/guardians,
families, and other community stakeholders.

The AIG website will be used to disseminate plan evaluation information and AIG identification and performance data
will be shared with JCPS District Leadership Team, JCPS AIG Advisory Board, and at parent and family engagement
opportunities. Information will also be sent via emails, ConnectED calls, school newsletters, etc.

* Practice J

Safeguards the rights of all AIG students and their parents/guardians through established written policies, procedures,
and practices. The LEA plan includes: informed consent regarding identification and placement, reassessment
procedures, transfers from other LEAs, and procedures for resolving disagreements.

Informed consent is necessary for identification and placement into the AIG program.

Grievance Process

LEVEL I — School Site Grievance Procedure- When the parents or any person, organization, or agency acting on the
behalf of a child fails to agree on the identification, evaluation, educational placement, or educational services of a
child, a written complaint should be submitted to the Grievance Committee of the school in which the child is
enrolled. The school Grievance Committee will be composed of the AIG Needs Determination Team, the AIG
Coordinator, parent(s), and the principal of the school who will chair the committee.

Step 1 — A written grievance should be submitted at least 48 hours before the regularly scheduled AlG Needs
Determination Team meeting is scheduled.
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Step 2 — If no regular meeting is scheduled, there should be a called meeting within the next five school days.

Step 3 — If the grievance is not resolved, the written complaint and the minutes from the local grievance committee
should be submitted to the Jackson County Administrative Grievance Committee for further action.

LEVEL Il — Jackson County Administrative Grievance Review- If the disagreement is not resolved at the school site,
the parent may appeal in writing to the AlG Coordinator who will convene the Jackson County Administrative
Committee composed of the superintendent or deputy superintendent, and a school administrator not involved in the
dispute. The AIG Coordinator will serve as an ex-officio member. They will review the case and respond to the
parents and principal in writing within ten days of receipt of the appeal. Representatives from the child's school, such
as the AlG teacher, school administrators, guidance counselor, member of local grievance committee, and/or
classroom teachers, may choose to attend the meeting and present information or answer questions. The party
bringing the grievance may come to the meeting to present clarification of the written grievance and answer
questions the committee may have. The Jackson County Grievance Committee will meet on an as-needed basis.
The chairman of the committee will respond in writing to the complainant within ten days of the meeting.

LEVEL Il — Appeal to Board of Education- If agreement is not reached through the Jackson County Grievance
Committee, the parents(s) may appeal in writing to the Jackson County Board of Education who will hear the
complaint in closed session at its next regularly scheduled meeting.

LEVEL IV - Mediation- If agreement cannot be reached administratively, the school system will arrange for mediation
with an impartial facilitator within ten days.

LEVEL V — Administrative Law Hearing- If the Board's decision fails to resolve the disagreement satisfactorily and
mediation fails, the parents may file a petition for a contested case hearing under Article 3 of Chapter 150B of the
General Statutes. The scope of the hearing will be limited to consideration of whether the local school administrative
unit improperly failed to identify the child as an AlG student, or whether the local plan of services for the student has
been implemented appropriately.

Following the hearing, the administrative law judge will make a decision based on the findings of fact and conclusions
of law. The decision of the administrative law judge is final, binding on all parties, and is not subject to further review
under Chapter 150B of the General Statutes. Attorney's fees are not available to parents in the event they prevail in
a due process hearing.
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Process Procedure

Informed * IParents are informed of the general 3rd grade district-wide screening for AlG via an

consent for informational letter. Parents will not be provided results from 3rd grade screening unless the

identification results are used for placement or the parent request results in writing to the AIG Coordinator.
Parents must provide consent for AlG off-grade level testing outside of the 3rd grade district-
wide screening. Parents will be informed of results of off-grade level testing regardless of
whether the student data indicates possible identification or not.

Informed * IParents are an essential part of the AIG placement process. Parents will be invited to attend

consent for the placement meeting should a student have data to indicate identification as described in

placement Standard 1: Identification. It is a parents right to refuse placement into the AlG program.
Placement in the AIG program ensures that the students will be identified and placed on the
JCPS AIG Headcount and a Differentiated Education Plan will be created for the student.

Transfer * IStudents who have been identified as AIG and transfer within the JCPS system will retain AIG

procedures identification and similar service options will be offered. JCPS cannot guarantee continued
identification for students who are identified as AlG by the JCPS school system and transfer to
an outside school system. JCPS does not guarantee AIG identification for students who
transfer into the district from an outside school system. However, an evaluation of data points
available from previous school records may be considered during an off-grade level placement
window for possible identification if criteria meets the JCPS criteria as described in Standard
1: Identification. *Newly enrolled children of military families will abide by local board policy
4155 and will continue to be served by AlG.

Reassessment | * \When the Needs Determination Team does not recommend placement into the AlG program,

procedures teachers, parents, and students may request once per year that the student and their updated

data be reviewed by the AIG NDT for reconsideration of placement. Students may be re-
evaluated using the NNAT3 or COGAT once per school year only and not within 6 months of

any prior administration of the same assessment.
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Procedures to | * [*See the main section of J- Grievance Process
resolve
disagreement

* Ideas for Strengthening the Standard

*Actively support under-represented populations to remain active in the AlG program throughout high school.
*Continue to encourage honors and AP teachers to seek AlG certification.

*Offer local professional development on differentiation for all teachers.

Planned Sources of Evidence

* AIG Survey Results
* Disaggregated EOG/EOC Data and Dropout Data
* Budget spreadsheets for PRC 034 and 108

Document Template DocumentiLink

AlG Standard 6 Additional Resources N/A
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Local Board of Education Approval

Jackson County Public Schools (500) Regular Local School District - FY 2022 - Local Academically or
Intellectually Gifted Plan, 2022-2025 - Rev 1

* Approved by local Board of Education on:
06/28/2022 [

Original Application Submission Date: 06/30/2022
Revision Submission Date: 01/09/2023

Document Template DocumentlLink

Local Board of Education Approval Signatures #*Local Board of Education # |ocal Board of Education
[Upload at least 1 document(s)] Approval Template Approval Signatures
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AIG Related Documents

Jackson County Public Schools (500) Regular Local School District - FY 2022 - Local Academically or
Intellectually Gifted Plan, 2022-2025 - Rev 1

Required Documents

Type Document Template Document/Link

Local Board of Education Approval Signatures #*Local Board of Education
[Upload at least 1 document(s)] Approval Template

> Local Board of Education
Approval Signatures

Optional Documents

Type Document Template Document/Link

AIG Glossary [Upload up to 1 document(s)] N/A
AIG Standard 1 Additional Resources N/A
AIG Standard 2 Additional Resources N/A
AIG Standard 3 Additional Resources N/A
AIG Standard 4 Additional Resources N/A
AIG Standard 5 Additional Resources N/A
AIG Standard 6 Additional Resources N/A
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Glossary

Jackson County Public Schools (500) Regular Local School District - FY 2022 - Local Academically or
Intellectually Gifted Plan, 2022-2025 - Rev 1

Phrase Definition

The Local AIG Plan glossary is provided in an uploaded document.
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