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Today’s Agenda
• Welcome & Introductions
• Cohort 14 21st CCLC Funding Application New 

Related Documents in CCIP
• Budget Form 208 and Sample Narrative
• Budget Approval and Allotment Allocation
• Fiscal Documentation
• Fiscal Monitoring (Fiscal On-site/Fiscal Desk 

Review)
• Grant Guidance



21st CCLC Related Documents
• Basic Program Information Form 
• Organizational Chart (w/ All Names by 60 days)
• Conflict of Interest Agreement (New)
• Budget Form 208 and Narrative 
• Pay Rate Schedule 
• Contracted Services (acct. codes ending in .3xx)

• Asset Inventory (Over $500)
• Programmatic Amendment Form 
• Budget Amendment Form 209 
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Updating 
Related Documents Section

• In order to make any updates, click on 
Revision Started and Confirm the status 
change



21st CCLC Related Documents
Update!

New



Basic 
Program 
Information 
Form



Organizational Chart
XYZ 21st CCLC Afterschool 

Program
Organizational Chart

2020-2021
Last revised: 7/14/20



Conflict of 
Interest 
Agreement



Pay Rate Schedule



• Subcontractors
– 21st CCLC programs should exercise caution in selecting 

subcontractors for their program.

– Subgrantees may not contract with any party that is 
debarred, suspended and/or ineligible for participation in 
federal programs.

– All vendors must have professional qualifications and a 
taxpayer ID for the business providing the professional 
service.

Contracted Services



Contracted 
Services

Sample of 
Contract
Should include:

WHAT
WHERE
FREQUENCY
RATE

This will be matched 
against an Invoice, 
and cannot be paid in 
advance of services 
rendered



• For contracted services over $500, ensure bid and procurement 
procedures are followed

• Verify the Individual/Business is experienced in the field of services 
provided, not debarred, not an employee of grant, & poses no threat of 
conflict of interest

• Individual/Business utilized should develop and submit the contract to 
the 21st CCLC Program
– Detailed Services Provided
– Frequency and Duration
– Price and statement indicated the 21st CCLC program will be invoiced 

AFTER services have been rendered
– Include Printed Names and Signatures
– Uploaded into CCIP for review/approval prior to payment

• When submitted reimbursement requests for contracted services, 
ensure the Invoice aligns to the contract

Contracted Services Reminders



• If asset will have value over $500 ensure 
bid/procurement procedures followed/documented

• Must align to original grant application, be 
“reasonable and necessary” and approved prior to 
purchase

• Assets need to be documented on an Inventory 
(sample template in CCIP)

• If the purchased item will be utilized during the 
regular school day (outside of the 21st CCLC 
Program hours) the cost must be pro-rated and 
charged to the grant accordingly  

Equipment Purchases



Asset Inventory



21st CCLC-PRC 110 (LEA)

Unlike other federal funds, with PRC 110:
• Planning Budget is Form 208
• 15 months of availability with no liquidation period (*CARES 

Act Waiver)
• Because extended availability of funds and allotment 

schedule does not match State fiscal year, Budget Form 
208 serves as the authoritative (primary) source for budget 
approval
– Uploaded Budget Form 208 in CCIP grant management 

system must be approved by 21st CCLC Program 
Administrator prior to budget entry in 
LBAAS/LINQ/Budget Builder LEA financial systems.
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Budget Section

• Organizations must 
self-insert these 
Budget figures totaling 
the exact grant award 
amount not including 
carryover 



NCDPI Chart of Accounts-
Program Report Code (PRC) 110

Account Structure             
5350-110-113

5350 Extended Day/Year Instructional Services (Purpose Code Example)
Costs of activities designed to provide additional learning experiences for students outside of the regular 
required school calendar. These activities include remedial instructional programs conducted before and after 
school hours, on Saturdays, during the summer, or during intersession breaks.

113 Director and/or Supervisor (Object Code Example)
Include the salary of the person assigned to direct or supervise staff members, a function, a program, or a 
supporting service. This code can be used instructional support as well as central support directors and 
supervisors.

NCDPI Chart of Accounts

Purpose 
Code

PRC Object 
Code

https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/school-district-finance-operations/chart-accounts


Budget Form 208 Information

§ Template located in the “Required” Related Documents 
Section of the 21st CCLC Funding Application in the 
Comprehensive Continuous Improvement Plan (CCIP) 
grants management system

§ Should include full annual grant award amount with a 
portion of funds proposed for regular school year and 
another portion for summer program operations

§ Is submitted for review in conjunction with the funding 
application in CCIP; cannot be approved separately
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Budget Form 208-Budget Tab



Budget Form 208-Budget Tab



Budget Form 208-Positions Tab



Budget Form 208-Contracts Tab



Budget Form 208-Equip./Furn. Tab



Sample Budget Narrative Examples













Budget Amendment Form 209



Programmatic 
Amendment 

Form



Period of Availability

Although fiscal workflow does not match State 
fiscal year, period of availability is still “officially” 
July 1st-September 30th; should be reflected on 
Budget Form 208
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Indirect Costs

• Costs incurred to run federal programs 
that are not allowable as direct expenses 
to federal grants. For example:

• Personnel administration
• Accounting expenses
• Payroll preparation
• Utilities
• Rent (if applicable)



Indirect Costs continued….

• Included in Administrative costs
– 70% of total budget award amount
– Waiver request required if exceeds 70% with 

Program Administrator approval after attendance 
percentage and site review of organization

• Must be described in corresponding budget narrative
• No rental or lease fees submitted, then exempt



Indirect Cost Rates Calculations
What is an indirect cost rate?
Mechanism to determine proportion of organization’s 
administrative costs each program should bear.
When are Restricted rates used?
Used with programs that have “supplement not 
supplant” provisions.
What is the 2020-21 Indirect Cost Rate for LEA 21st 
CCLCs?
LEA programs use the Statewide Average restricted 
indirect cost rate for LEAs which for FY 2020-21 is 
3.098%.



Budget Approval

Allotment Allocation

• NCDPI Program Staff will document 
budget approval (in CCIP and 
budget with official Grant Award 
Notification (GAN) letter) to prompt 
the LEA to upload into 
LBAAS/LINQ/Budget Builder LEA 
financial system.

• Although proposed budget on Form 
208 is for full year, allotment 
installments distributed from NCDPI 
in thirds (34%, 34%, and 32%)



Tentative 2020-21 Allotment 
Installments

• 1st installment drop (34% of funds)-Sept/October 2020
• After Budget Form 208 approval in CCIP

• 2nd installment drop (34% of funds)-January 2021
• After 50% Attendance Goal Met (Students must attend program 

10 days before they can be counted towards attendance goal)

• 3rd installment drop (32% of funds)-April 2021
• After 75% Attendance Goal Met (Students must attend program 

10 days before they can be counted towards attendance goal)



• CCIP Opens – Monday, August 17, 2020
• Completed Applications must be submitted 

by Wednesday, September 30, 2020

CCIP Budget Submission



Budget Approval  – Allotment Allocation

• 2020 – 21:  PRC 110 Budgets in BAAS

– LEAs – complete the electronic 208 budget form and 
submit in CCIP for approval first

– must submit initial budgets in BAAS after CCIP 
approval

• Should not expend any funds that are not listed on an 
approved budget line item.  Don’t spend and then 
move the money….make amendment and then 
spend. (programmatic AND fiscal audit exception)



Budget Approval  – Allotment Allocation

• Year 1-Initial Budget reflects 1st installment 
(34%) amount as Allotment (Not full grant 
amount-budget will be denied)

• Second Installment (34%)-Complete 
amendment to add this amount to 
allotment

• Third installment (32%)-Complete 
amendment to add this amount to 
allotment which will equal your total award 
amount



Posting Initial PRC 110 Budget
(with Carryover Only)



Posting PRC 110 Initial FY Budget in 
Subsequent Program Year

• After Budget Form 208 has been approved 
by NCDPI in CCIP, LEA can submit initial 
FY budget (LBAAS/LINQ/Budget Builder)

• Carryover amount will be initial budgets in 
Year 2 and 3 with 1st Installment (34%) as 
1st amendment

• 2nd and 3rd Installments (34%/32%) will be 
amendments



Tentative 2020-21 Allotments:

• 1st allotment drop – September 2020
• 2nd allotment drop – January 2021
• 3rd allotment drop – April 2021



21st CCLC Fiscal Monitoring 

• NC DPI and the Federal Program 
Monitoring and Support Division maintains  
responsibility and oversight for fiscal 
monitoring of the 21st CCLC program per  
2 CFR Part 200 Uniform Administrative 
Requirements, Cost Principles, and Audit 
Requirements for Federal Awards 
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21st CCLC Fiscal Monitoring 

• CFR§200.331 (d)  - All pass-through 
entities must monitor the activities of the 
subrecipient as necessary to ensure that 
the subaward is used for authorized 
purposes, in compliance with Federal 
statutes, regulations, and the terms and 
conditions of the subaward
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21st CCLC Grant and 
Reimbursement

• As a reminder, the 21st CCLC grant is a 
REIMBURSEMENT grant….therefore the 
grantee must incur the expense prior to 
requesting reimbursement in BAAS.

– For example: Transportation services must first be incurred 
before the subgrantee can submit for reimbursement of the 
expense in the BAAS system. 



Monitoring Schedule for 21st
CCLC Programs

• For each organization’s three-year grant 
cycle, monitoring is conducted as follows:

– Year 1 – Program Quality Reviews and Fiscal Desk 
Reviews

– Year 2 – Comprehensive Program Reviews and Fiscal 
Monitoring Reviews

– Year 3 – CPMRs, FMRs, PQRs, and/or FDRs based 
on a risk assessment



Fiscal Desk Review Process 
• During the 2020-2021 grant year, all Cohort 14 

grantees will receive a fiscal desk review.

• Each program will be notified via email and will be 
required to provide documentation to support at least 
one of their submissions in the BAAS system.

• If there are questions regarding expenses, the grantee 
will have the opportunity to provide further 
documentation prior to any request for funds to be 
returned to NCDPI.



Fiscal Review Process

• All communication related to the desk review will take 
place through email until the BAAS submission has 
been reconciled by the NCDPI Fiscal Monitor.

• Below, are some of the required documents that will be 
reviewed to reconcile the grantee’s BAAS submission.

• Payroll
• Timesheets (signed, dated, showing work activities, attestation, 

account codes)
• Receipts (dates, account codes, management approval)
• Invoices (should match approved uploaded contracts)
• Account ledgers (reconciliation worksheet corresponding to 

submitted request)



LEA Documentation Submission

• 21st CCLC LEA programs will be required to submit 
documentation of quarterly expenditures reflected on 
end of month BAAS reports by emailing 
documentation to Richard.Trantham@dpi.nc.gov
after 30 days of program operation and each quarter 
afterward.

• If an LEA does not submit documentation in a timely 
manner, this will become part of the organizations 
risk assessment to determine future program and 
fiscal reviews.

http://dpi.nc.gov


Sample Timesheet 



Sample Timesheet (Continued) 



Sample Documentation 
Screenshots 



LEA 21st CCLC Written Fiscal 
Procedures 

• Each organization must establish and maintain 
effective fiscal control and fund accounting 
procedures (internal controls) over the Federal 
award that provide reasonable assurance that 
the organization is compliant in managing the 
Federal award.



LEA 21st CCLC Written Fiscal 
Procedures

• Written Procedures/Internal Controls 
should address the following:
– Effective control and accountability of 

funds
– Transactions must be properly recorded & 

supported with proper documentation
– Subgrantees must maintain certified time & 

effort documentation



LEA 21st CCLC Written Fiscal 
Procedures

• Cash management processes
• Allowability of Funds
• Conflict of Interest
• Bid & Procurement Process
• Travel
• Segregation of Duties



What programs are to be 
monitored in the 

2020-21 cycle year?
• School Districts
• Charter Schools
• Community - Based Organizations
• Faith - Based Organizations
• Colleges and/or Universities
• Any organization that received 21st CCLC 

funding in 2020-21
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Monitoring Timeline



Risk Assessment Factors

• Findings from a comprehensive monitoring review
• Timely submission of 21DC data (attendance)
• Timely submission of CCIP data (budgets and 

revisions, grant documentation)
• Expenditure documentation must be maintained and 

submitted quarterly to 
Richard@Trantham@dpi.nc.gov after 1st 30 days of 
initial programming

http://Trantham%40dpi.nc.gov


Risk Assessment Factors 
continued...

• Previous PQR (Program Quality Review) conducted 
and followed with recommendations

• Findings from a fiscal monitoring visit in a previous 
year

• Repayment letter issued from a previous fiscal 
monitoring visit

• Repayment or non-compliance cited for any previous 
Cohort(s)



Grant Guidance Document

Click Here to Access Document

https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/21st-century-community-learning-centers
https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/21st-century-community-learning-centers


Thank you for all of your efforts 
for 21st CCLC in North Carolina!

Please contact us if we can assist you in anyway!

• Melissa Eddy/North Central Melissa.Eddy@dpi.nc.gov
• Tammorah Mathis/Piedmont-Triad/Southwest (Western)Tammorah.Mathis@dpi.nc.gov
• Tara Powe/Sandhills/Southeast Tara.Powe@dpi.nc.gov
• Jennifer Smith/Northeast (Northwest) Jennifer.Smith@dpi.nc.gov
• *New Program Administrator/Northwest/Western
• Anita Harris/Data Manager & Fiscal Monitor Anita.Harris@dpi.nc.gov
• Katrina Blount/Fiscal Monitor Katrina.Blount@dpi.nc.gov
• Dr. LaTricia Townsend/Director of FPM&S LaTricia.Townsend@dpi.nc.gov
• Susan Brigman/Interim Asst. Director of FPM&S Susan.Brigman@dpi.nc.gov
• Tina Letchworth/Interim Section Chief Tina.Letchworth@dpi.nc.gov
• Richard Trantham/Administrative Assistant Richard.Trantham@dpi.nc.gov
• Melba Strickland/Administrative Assistant Melba.Strickland@dpi.nc.gov
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Questions?


