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WebEx Etiquette First Name, Last 
Name, Organization 

Name in Chat

How to Ask 
Questions

Presentation Slides 
will be Posted



Agenda
• Clarification from Day 1 TA Webinar

• Review the Cohort 18 Application

• Review SBE Policies

• Review Process

• Application(s) Details

• Using the Scoring Rubric to Help Frame Your 

Proposal Narrative

• Quality and Technical Review

• Pitfalls to Avoid
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Demonstrated Use of Braided Funds to Support 
Program Implementation (1 point)

If an applicant plans to braid other local, state, or federal funding to support the 21st CCLC 
program throughout the duration of grant period, to receive this priority point, applicants must:

• Complete the “Braided Funds” section of the Total Cost Worksheet to demonstrate that 
braided funds from multiple sources will constitute at least 10% of the total budget;

• Complete and upload a Partners Table to CCIP; and

• Sign and upload the “Braided Funds with Partners Table Form” document to CCIP.

Partnerships that indicate in-kind donations or general support without financial backing will not be 
considered for the priority point



Cohort 18 Application
Academic School Year

Summer Only
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Section I: Basic Information
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Section I: Funding

• Total Amount Requested is inclusive of both 
the required school year and optional summer 
program components
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Section I: Funding
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Funding Amounts (Academic Year 
and Summer Programming)
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To learn more about funding, please refer to 
pages 24-26



Section II: Absolute Priority
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Summary of Competitive Priority Points

Potential Competitive Priority Points

Maximum 

Point(s)

Joint Applicants 1

• CSI/TSI Feeder School Determination 1-2

• Chronic Absenteeism 1

• Short-Term Out-of-School Suspension or In-School 

Suspension

1

• Unserved Counties 2

• Serving Rural Counties 1-3

County Distress Ranking (Tiers) 1-2

Demonstrated Use of Braided Funds 1

Implement Rauma-Informed Practices 1

Total Maximum Possible Priority Points 14



Part 3: Application Review and 
Selection Process 
(RFP pgs. 45-46)

Susan Brigman, Section Chief 21st CCLC & ELISS
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SBE Policy CNTR 001

The North Carolina State Board of Education (SBE) policy 

CNTR-001 outlines the approval process for competitive non-

discretionary funds.

This policy was developed to assure the Board that all project 

proposals have been evaluated fairly and on merit without 

bias or favoritism and all approval criteria for selection have 

been followed.  

Definition:  Competitive projects are those projects for which 

NCDPI or SBE solicits proposals from eligible applicants and 

are evaluated against a set of approved criteria to determine 

the recommendations for funding.



SECTION V. Exceptions

• Any additional criteria, amended process, or further 

changes made to the review process must be approved 

by the deputy state superintendent.

• In accordance with the policy, the State Board of 

Education (SBE) can approve deviation from the written 

policy.

The SBE’s approval of this RFP authorized the 

approval process for awarding 21st CCLC Cohort 18 

grants that you can find on pages 45-46 in the RFP.



Appeals Process

• In accordance with federal rules, NCDPI provides 
applicants or recipients with the opportunity for a 
hearing to appeal NCDPI’s final action under an 
applicable federal program. See 34 C.F.R. § 76.401(a), 
34C.F.R. § 76.783 and 20 U.S.C. 1231b-2. 

• For more information on the appeals process see 
Appendix F of the Request for Proposal (RFP).



Using the Scoring Rubric to 
Help Frame Your Proposal 
Narrative
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Application Review & Scoring Process
Levels of review:
• Pre-Screening by NCDPI 

• Determine confirm applicant is in Good Standing
• Meets overall eligibility requirements

• Level I
• Reviewers selected by SERVE based on experience & knowledge
• Reviewers use Grant Application Rubric to guide scoring
• Each application receives 3 independent reviews/scores, which are 

averaged

• Level II
• Smaller NCDPI team meets with SERVE to review scoring 

processes and verify: 
• Earned priority points (added to the Level I average score)
• Technical review of applications (deducted (if applicable) from Level I 

average score)

• Level III
• NCDPI recommends to SBE grantees to be funded based on 

available funding



Quality Review Scores

Applications must fall into the following quality 
bands to be considered for funding: 

• Excellent (123-145)

•  Strong (100-122), or 

• Average (76-99) 

Applications that fall into quality band Weak (55-75) 
or Unacceptable (54 or below) will not be 
considered for funding regardless of the SBE 
Region.



Level I Application Review: Rubric Ratings

Scored Sections

Narrative 

Section

Maximum 

Points

Needs Assessment 2 15

Student Academic & Enrichment Program Design 4 25

Student Academic & Enrichment Program 

Schedule Narrative

5 5

Family Engagement 6 15

Project Administration 7 25

Capacity to Implement, Partner, & Sustain 8 20

Evaluation Plan and Data Use 9 20

Budget Narrative and Alignment 10 10

Overall Proposal Alignment none 10

Level I Total Possible Points 145



Grant Narrative 
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Section IV: Abstract – Not Scored
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IV. 2. Needs Assessment (15 Points)



IV. 2. Needs Assessment (15 Points)
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IV. 2. Needs Assessment (15 Points)

a) academic needs of targeted students; 

b) enrichment needs of targeted students; and 

c) needs of the families of targeted students in 

supporting their educational development 

during the school year and summer 

(if applicable).
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Goals and Objectives Aligned with 
Statewide Performance Goals (Not Scored)
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Goals and Objectives Aligned with 
Statewide Performance Goals (Not Scored)
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IV. 4. Student Academic and Enrichment 
Program Design (25 Points Max)
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IV. 4. Student Academic and Enrichment 
Program Design (25 Points Max)
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IV. 4. Student Academic and Enrichment 
Program Design (25 Points Max)
a) overall program design for afterschool and summer 

(if applicable) and its alignment with the identified 
needs of targeted students; 

b) academic and enrichment goals, objectives, and 
outcomes for targeted students that illustrate a 
theory of change; 

c) improvement activities in core academic areas to 
help students meet State academic standards; 

d) enrichment activities that will complement and 
enhance students’ academic performance, and 
achievement, and postsecondary and workforce 
preparation, and positive youth development; and 

e) the rationale (e.g., research-based evidence, best 
practice, prior promising experience) for selecting 
effective program components (academic and 
enrichment).
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IV. 5. Student Academic and Enrichment 
Program Schedule Narrative (5 Points)
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IV. 5. Student Academic and Enrichment 
Program Schedule Narrative (5 Points)
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IV. 5. Student Academic and Enrichment 
Program Schedule Narrative (5 Points)

• number of students served; 

• grade levels served; 

• start and end dates (programs must start by 
October 15th each year) for academic year; 

• and (if applicable) summer programming; 

• daily start and end times; 

• total hours per week for required academic 
year and (if applicable) summer programming; 
and 

• list of program sites. 
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IV. 6. Family Engagement (15 Points)
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IV. 6. Family Engagement (15 Points)
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IV. 6. Family Engagement (15 Points)

a) development and implementation plan for the 
three required workshops intended to inform 
and engage families and students; 

b) family engagement goals, objectives, and 
outcomes aligned with identified needs; and

c) family outreach for student recruitment, 
persistent attendance, and active family 
participation.
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IV. 7. Program Administration (25 Points)
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IV. 7. Program Administration (25 Points)
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IV. 7. Program Administration (25 Points)

a) operating the program with well-qualified staff; 

b) ensuring staff recruitment and retention; 

c) providing professional development/training that 
is aligned to program goals to ensure students 
receive quality academic and enrichment 
learning opportunities; 

d) conducting accessible community outreach 
efforts; and 

e) ensuring students are transported safely to and 
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IV. 8. Capacity to Implement, 
Partner, and Sustain (20 Points)
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IV. 8. Capacity to Implement, 
Partner, and Sustain (20 Points)
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IV. 8. Capacity to Implement, 
Partner, and Sustain (20 Points)
a) past experience/success or capacity to provide 

high-quality academic and enrichment activities 
and services; 

b) plan to collaborate with targeted schools and 
stakeholders throughout the year to continually 
assess students and refine activities and 
services to ensure ongoing high-quality; 
academic enrichment opportunities are provided;

c) ability to leverage school and community-based 
resources (intended collaborations and 
partnerships) to enhance proposed services); 
and 

d) approach to funding sustainability after the grant 
ends.
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IV. 9. Evaluation Plan and Use of 
Data (20 Points)
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IV. 9. Evaluation Plan and Use of Data 
(20 Points)
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IV. 9. Evaluation Plan and Use of 
Data (20 Points)
a) clear set of program effectiveness/student success 

measures aligned to the program’s proposed goals, 
objectives, and outcomes, including at least one 
program attendance measure, one academic 
achievement/performance measure, and one family 
engagement measure; 

b) data collection plan describing how the data for the 
program effectiveness/student success measures 
outlined will be collected and analyzed; 

c) description of the organizational capacity to 
implement proposed data collection plan and for 
completing reporting; and d) a description of how 
data will be used for program improvement and 
evaluation reports will be shared.
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IV. 10. Budget Narrative and Alignment 
(10 Points)
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IV. 10. Budget Narrative and 
Alignment (10 Points)
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IV. 10. Budget Narrative and 
Alignment (10 Points)

a) are aligned with proposed programming and 
administrative functions; and 

b) are reasonable and necessary given the 
design scope and size of the proposed 
program.
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Overall Proposal Alignment (10 Points)
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Overall Proposal Alignment (10 Points)

a) coherent and aligned across all sections of 

the application; and 

b) makes a compelling case for the need and 

rationale for the program and its likelihood for 

positive student impact (measurable student 

success).



Level II Review: 
Priority Points and Technical Deductions
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Summary of Competitive Priority Points

Potential Competitive Priority Points

Maximum 

Point(s)

Joint Applicants 1

• CSI/TSI Feeder School Determination 1-2

• Chronic Absenteeism 1

• Short-Term Out-of-School Suspension or In-School 

Suspension

1

• Unserved Counties 2

• Serving Rural Counties 1-3

County Distress Ranking (Tiers) 1-2

Demonstrated Use of Braided Funds 1

Implement Rauma-Informed Practices 1

Total Maximum Possible Priority Points 14



Level II Priority Points Review

➢Priority points in the amounts indicted are 
reviewed, and if all criteria have been met as 
required, priority points may be added to the 
average score of an application. 



Level II Application Review for 
Priority Points
Optional Documents that become Required 
Documents if applying for specific priority points:

• Memorandum of Understanding (MOU)

• Trauma Informed-Practices Assurances Form

• Braided Funds with Partners Table Form

If not completed as required, priority point will not be 
assigned.

All documents requiring a signature, must include 
authorized signatures from all joint applicants.



Level II Application Review: 
Technical Deduction

➢Any required document not completed or submitted in 
its entirety and/or missing handwritten or official 
electronic signatures will be considered incomplete 
and will receive a point deduction(s) for each 
incomplete required document submitted. 

➢Any technical deduction will be applied to the averaged 
score of an application.



Level II Application Review: Technical 
Deductions – (1) Point Each

• Basic Organization Form

• Good Standing Document

• Statement of Assurances

• Debarment Certification

• Criminal Background 
Checks Certification

• Written Fiscal Procedures

• Financial Audit/Status 
Statement

• Private School 
Consultation

• Public Notice

• Total Cost Worksheet

• 21st CCLC Proposed Feeder 
School(s) w/School Poverty & 
Performance Status

• Data Integrity & Confidentiality

• System for Award Management 
(SAM) Registration 
Confirmation Notice

• Sample Program Schedule



Pitfalls to Avoid
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Ensure Eligibility
Make sure that:

• Organization/Agency is in Good Standing

• The Absolute Priority is met

• That minimum student slots are met

• That funding amount aligns with student slots

• Eligibility to serve PreK – must be administered 
by an LEA



If Pursuing Priority Point(s)
Make sure:

• To check the box for the priority point(s) that you 
are pursuing

• Complete all documentation as instructed

• Include signatures from all joint applicants on all 
Required Documents 

• All Required Documents are completed in full 

• All Grant Details sections are completed in full



How to Avoid Technical Deductions

Make sure:

• To use the most current template provided

• All Required Documents are uploaded, can be 

opened, and are readable

• All documents requiring signatures have all the 

required signatures

• SAM documents must reflect active status

• Follow instructions for Private School Consultation 

forms



Resources
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21st CCLC Website
• PowerPoint and live recordings will be available on the 21st CCLC website 

by the end of the week and our YouTube Channel, 

https://youtu.be/Zo8M0JEftsY. 

• The FAQ document will be available on the website on January 21, 2025. 

• Any questions about the application or process needs to be directed 

to NCDPI staff. 

Scroll down past the grant competition announcement to view all files

NCDPI 21st Century Community Learning Center Website
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https://youtu.be/Zo8M0JEftsY
https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/title-iv-part-b-21st-century-community-learning-centers


21st CCLC Office Hours

• January 30, 2025, at 10:30am-12:00pm

• Link will be on 21st CCLC Website

64



Key Competition Timeline
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January 9
Per State Board of Education policy- Approval of the 
Cohort 18 RFP

January 13
CCIP Application Opens at 8:00 am

January 15th and 16th, 2025
Technical Assistance (TA) Webinars

Can be accessed online at any time
CCIP Virtual New Users Training Password for Training 

kSZGyiv4

CCIP New Users Training Link

February 18, 2025

Applications Due – Application submitted through CCIP 
and time stamped by 12:00

p.m. NOON Eastern Standard Time. Applications must 
at least be at ‘Draft Completed’ to be considered for 
review and/or evaluation.

May 1, 2025
SBE Meeting – Anticipated meeting for new grant 
recommendations for SBE review and approval as 
Action on First Reading.

May 5, 2025 Notifications to Approved/Not Approved Applicants – 
Applicants notified of approval or non-approval.

https://ncgov.webex.com/ncgov/ldr.php?RCID=0a4151378d260df74badb6be6e1503f9


Competition Timeline
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Competition Timeline
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Competition Timeline
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Questions?
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