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Purpose of the 21st CCLC Grant:

Authorized under Title IV, Part B, of the Elementary and Secondary Education Act (ESEA), as 
amended by the Every Student Succeeds Act of 2015. The purpose of the grant is to provide 
federal funds to establish or expand community learning centers that operate during out-of-
school time (OST) hours with three specific purposes:

1. Provide opportunities during non-school hours for academic enrichment, including providing 
tutorial services to help students (particularly students in high poverty areas and those who 
attend low-performing schools) meet state and local student performance standards in core 
academic subjects such as reading and math.

2. Offer students a broad array of additional services, programs, and activities,  that are 
designed to reinforce and complement the regular academic program of participating 
students.

3. Offer families of students served by 21st CCLCs opportunities for active and meaningful 
engagement in their children’s education, including opportunities for literacy and related 
educational development.
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Student Participant Eligibility

K-12 students who will be enrolled for the 2024-2025 school year in PSUs or private schools 
are eligible under Section 8501 of the Every Student Succeeds Act (ESSA) that provide 
instructional programs from kindergarten through 12th grade are eligible to participate in 
2025-2028 NCDPI Cohort 18 21st CCLC Grant programs



PreK

PreK students who are at least 4 years old by on or before August 31st and are enrolled in 
public PreK programs (i.e., NC-PreK, Title I PreK, Exceptional Children, and/or Head Start) 
administered by LEA/PSUs are eligible to participate in 2025-2028 NCDPI Cohort 18 21st 
CCLC Grant Programs.

• Programs proposing to serve PreK students must take place at locations administered by 
the LEA/PSU acting as the fiscal agent.

• Privately funded childcare and daycare centers receiving Head Start and/or PreK funding 
are not eligible to apply for 21st CCLC funds at this time.

• Please Note: Proof of licensing will be required as part of the monitoring/onsite review 
documentation. 



Program Design (RFP Pg 7)

For the 2025-2028 NCDPI Cohort 18 21st CCLC Competitive Grant Program, 
NCDPI will allow applicants to apply to implement one of three (3) distinct 
program design formats to best meet their community's needs. These program 
design formats include:

• Academic Year Program Only (programming begins by October 15, 2025, for 
the 2025-2026 school year), or

• Academic Year Program and Summer Program (programming begins by 
October 15, 2025, for the 2025-2026 school year) or

• Summer Program Only (programming begins after the 2024-2025 school 
year). 



Implementation Timelines (RFP Pg. 8)

Option 1: Cohort 18 Academic Year Program Only Grant Cycle

Funding Span: July 1, 2025 – September 30, 2028

Year 1 Year 2 Year 3

21st CCLC Academic Year Program 
begins with the start of the

2025-2026 school year.

All 21st CCLC Academic Year 
Programs must start on or before 

Oct. 15, 2025.

21st CCLC Academic Year 
Program begins with the start 

of the

2026-2027 school year.

All 21st CCLC Academic Year 
Programs must start on or 

before Oct. 15, 2026.

21st CCLC Academic Year 
Program begins with the start of 

the

2027-2028 school year.

All 21st CCLC Academic Year 
Programs must start on or 

before Oct. 15, 2027.



Implementation Timelines 
Continued

Option 2: Cohort 18 Academic Year Program & Summer Program Grant Cycle

Funding Span: July 1, 2025 – September 30, 2028

Program 
Type

Year 1 Year 2 Year 3

Academic 
Year

21st CCLC Academic Year Program begins 
with the start of the

2025-2026 school year.

All 21st CCLC Academic Year Programs 
must start on or before Oct. 15, 2025.

21st CCLC Academic Year Program begins 
with the start of the

2026-2027 school year.

All 21st CCLC Academic Year Programs 
must start on or before Oct. 15, 2026.

21st CCLC Academic Year Program begins 
with the start of the

2027-2028 school year.

All 21st CCLC Academic Year Programs 
must start on or before Oct. 15, 2027.

Summer

The 21st CCLC Summer Programs associated 
with an Academic Year Program must begin 

after the
2025-2026 school year.

The 21st CCLC Summer Programs associated 
with an Academic Year Program must begin 

after the
2026-2027 school year.

The 21st CCLC Summer Programs associated 
with an Academic Year Program must begin 

after the
2027-2028 school year.

Each year, all 21st CCLC Summer Programs must meet program design format requirements and end before the start of the upcoming school year.

(RFP Pg. 8)



Implementation 
Timelines 
Continued

Option 3: Cohort 18 Summer Program ONLY Grant Cycle
Funding Span: May 1, 2025 – September 30, 2027

Year 1 Year 2 Year 3

The 21st CCLC Summer 
Only Programs should 

begin after the 2024-2025 
school year has ended.

All 21st CCLC Summer Only 
Programs must meet 

program design format 
requirements and end 
before the start of the 
upcoming school year.

The 21st CCLC Summer 
Only Programs should 

begin after the 2025-2026 
school year has ended.

All 21st CCLC Summer Only 
Programs must meet 

program design format 
requirements and end 
before the start of the 
upcoming school year.

The 21st CCLC Summer Only 
Programs should begin after the 

2026-2027 school year has 
ended

All 21st CCLC Summer Only 
Programs must meet program 

design format requirements and 
end before the start of the 

upcoming school year.

See Cohort 18 RFP Pgs. 8-
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Academic Year Programs (RFP pgs. 9-12)

In the state of North Carolina, all proposed academic year 21st CCLC programs must 

• enroll a minimum of (50) students and 

• operate for a minimum of (300) student contact hours prior to the end of the academic year for each year of 
the grant cycle.

• Be fully operational and serving students by October 15th each year during the three (3) year grant cycle

Each enrolled student must be given the opportunity to attend all scheduled activities offered during 21st CCLC 
program hours when a center is open (e.g., cannot serve only third graders on Monday and Wednesday and only 
fifth graders on Tuesday and Thursday). 

Travel time to and/or from the 21st CCLC program does not count towards the (300) hour minimum requirement.

Awarded programs who do not meet the October 15th deadline may be subject to funding reductions by NCDPI



Performance Goals and Objectives Alignment Requirement Pgs. 47-
50



Core Academic Areas Pg. 11

PreK Centers:

• Early literacy programming aligned with NC Foundations for Early Learning and Development 
Language Development and Communication subdomains of Foundations of Reading and 
Foundations of Writing.

• Math programming aligned with NC Foundations for Early Learning and Development Cognitive 
Development subdomains of Construction of Knowledge: Thinking and Reasoning, and 
Mathematical Thinking and Expression.

• Science programming aligned with NC Foundations for Early Learning and Development Cognitive 
Development subdomains of Construction of Knowledge: Thinking and Reasoning and Scientific 
Exploration and Knowledge

K-12 Centers:

• Literacy programming aligned with feeder district(s)/school(s) annual literacy support plans;

• Math programming aligned with feeder district(s)/school(s) annual math support plans;

• Science programming aligned with NCDPI’s 2023 K-12 Science Standards.

https://ncchildcare.ncdhhs.gov/Portals/0/documents/pdf/N/NC_Foundations.pdf?ver=2017-05-16-105950-953
https://drive.google.com/drive/folders/1iFGnI4ugvt180DJKQ2m5tkdQLiQjoq9k


Enrichment Pgs. 11-12

PreK Centers:

• Arts programming (i.e., dance, music, theatre, visual arts) aligned with NC Foundations for Early Learning and 
Development domains of Approaches to Play and Learning and Cognitive Development (with a focus on the subdomain 
of Creative Expression)

• Workforce Development programming utilizing age-appropriate implementation methods outlined in Table 1 (Appendix 
A).

• Physical Education programming aligned with NC Foundations for Early Learning and Development domains 
Approaches to Play and Learning and Health and Physical Development

• Health Education programming aligned with NC Foundations for Early Learning and Development domains Approaches 
to Play and Learning and Emotional and Social Development.

K-12 Centers:

• Arts programming (i.e., dance, music, theatre, visual arts) aligned with NCDPI’s Arts Standard Course of Study

• Workforce Development programming utilizing age-appropriate implementation methods outlined in Table 1 (Appendix 
A) and aligned to the NCDPI CTE Essential Standards (Grades 5-12 only).

• Physical Education programming aligned with NCDPI K-12 Physical Education Essential Standards

• Health Education programming aligned with NCDPI K-12 Health Education Essential Standards

• STEM programming aligned with the NCDPI adopted Digital Learning (K-12)

https://ncchildcare.ncdhhs.gov/Portals/0/documents/pdf/N/NC_Foundations.pdf?ver=2017-05-16-105950-953
https://ncchildcare.ncdhhs.gov/Portals/0/documents/pdf/N/NC_Foundations.pdf?ver=2017-05-16-105950-953
bookmark://_Appendix_A:_2024-2027/
bookmark://_Appendix_A:_2024-2027/
https://ncchildcare.ncdhhs.gov/Portals/0/documents/pdf/N/NC_Foundations.pdf?ver=2017-05-16-105950-953
https://ncchildcare.ncdhhs.gov/Portals/0/documents/pdf/N/NC_Foundations.pdf?ver=2017-05-16-105950-953
https://www.dpi.nc.gov/teach-nc/curriculum-instruction/standard-course-study/arts-education?field_document_entity_terms_target_id_1=All&field_document_entity_terms_target_id_2=335&combine=
https://www.dpi.nc.gov/nc-cte-course-inventory-and-essential-standards-2023-2024pdf/open
https://www.dpi.nc.gov/physical-education-essential-standards-grades-k-12
https://www.dpi.nc.gov/teach-nc/curriculum-instruction/standard-course-study/healthful-living
https://www.dpi.nc.gov/districts-schools/districts-schools-support/digital-teaching-and-learning/digital-teaching-learning-standards#AdditionalStandardsandResources-337


Dosage Requirements Pg. 11

All proposed 21st CCLC centers must provide annual academic and 
enrichment services during the academic year that meet the following 
criteria : 

1.Offer activities in at least two (2) of the core enrichment areas listed and 
at least two (2) of the core enrichment areas listed

2.Provide each of the selected activities at least 2 times per week, 

3. Ensure each selected activity totals at least 2 hours per week, and 

4. Offer the above required dosage of selected activities for each grade 
span served (i.e., PreK, K-5, 6-8, 9- 12).



Family Engagement (RFP Pgs. 12-13)

Host at least three (3) educational workshops annually for families of participating students 
focused on each of the following topics:

• Educational Workshop 1: must focus on deepening participating families’ understanding of 
the connection between consistent school-day attendance and future student success.

• Educational Workshop 2: must focus on offering families training on age-appropriate 
strategies and resources for supporting students’ positive academic behaviors and/or 
social-emotional well-being.

• Educational Workshop 3: must focus on offering families the opportunity to gain skills and 
knowledge to support students’ academic needs, including literacy and related educational 
development.

Applicants can propose to offer the required academic year family engagement workshop topics in 
any order.



Summer Learning Programs    (RFP Pgs. 13-15)  

All applicants can propose to implement summer learning programs as part of their 2025-2028 
NCDPI Cohort 18 21st CCLC Grant Program. An applicant can choose one of the following options:

(1) To not operate a summer program (Option 1: Academic Year Program Only),

or

(2) Operate a summer program in addition to an academic year program (Option 2: Academic 
Year & Summer Program),

or

(3) Operate only a summer learning program (Option 3: Summer Program Only).

Applicants must choose only one option and must implement it for the entirety of the grant cycle.



Summer Program Design Formats Pgs. 13-14

The 2025-2028 NCDPI Cohort 18 21st CCLC Grant Program summer learning program 

requirements apply to the following overarching program design formats: 

Option 2: Academic Year Program & Summer Program and 

Option 3: Summer Program Only

For Options 2 and 3, applicants must propose operating a standard summer learning and/or a 

summer intensive program(s). 

To be considered for funding, proposed summer learning programs must meet the requirements 

for their chosen summer learning program design format(s)



Standard Summer Learning Programs Pg. 13

Proposed standard summer learning programs must meet the following criteria:

1. Duration:

• Operate for at least four consecutive weeks, and

• Provide a total of at least 80 hours of programming

2. Program Design Requirements:

• Offer at least 3 hours of core academic learning per day, and

• Include at least 1 hour of varied daily enrichment opportunities per day

• Core academic learning and enrichment opportunities must align with core areas as described in NCDPI 21st CCLC 
Statewide Performance Goals - Objectives 3.1 and 3.2.

3. Student Participation:

• Each year serve the same group of students throughout all four consecutive weeks.



Summer Intensive Programs (RFP Pgs. 14-15)

NCDPI defines summer intensive programs as comprehensive, consecutive 2–3-week targeted interventions 
designed to eliminate skills gaps, accelerate learning, ease the social transition, and/or prepare participating 
students for success in the upcoming school year.5

For the purposes of the 2025-2028 NCDPI Cohort 18 21st CCLC Competitive Grant Program, all proposed 

summer intensive programs must meet the following criteria:

1. Duration:

• Operate for at least two consecutive weeks, and

• Operate for at least 16 hours per week



Summer Intensive Programs Pgs. 14-15

2. Program Design Requirements:

• Summer Intensive Programs must be designed to support students in one or more of the following focus areas:

o Kindergarten transition for rising kindergarteners (PreK students) (see notes section below).

o 5th grade to 6th grade transition for rising 6th grade students.

o 8th to 9th grade transition for rising 9th grade students.

o Intensive tutoring previewing upcoming school year learning standards and/or credit recovery programs.

o Comprehensive mental health supports (e.g., hiring certified, professional mental health staff to support 
students in developing social and emotional skills).

• Demonstrate how the program design will align to evidence-based, best practices for the allowable focus 
area(s).

3. Student Participation:

• Serve the same group of students per focus area throughout the entire summer intensive program.



Summer Program Family Engagement Workshop Requirements 
Pg. 15

All applicants proposing to implement a Standard Summer Program and/or a Summer Intensive Program 
must also propose to offer (1) family engagement workshop each summer of the grant, totaling three 
workshops by the end of the grant cycle. Over the course of the three-year grant cycle, applicants must host a 
family engagement workshop on each of the following topics:

• Educational Workshop 1: must focus on deepening participating families’ understanding of the 
connection between consistent school-day attendance and future student success.

• Educational Workshop 2: must focus on offering families training on age-appropriate strategies and 
resources for supporting students’ positive academic behaviors and/or social-emotional well-being.

• Educational Workshop 3: must focus on offering families the opportunity to gain skills and knowledge 
for supporting students’ academic needs, including literacy and related educational development.

 Applicants can propose to offer the required summer family engagement workshop topics in any order.



Eligibility to Apply (RFP Pg. 16)

• Local educational agencies;

• Community-based organizations;

• City or County government agencies;

• Faith-based organizations;

• Bureau of Indian Education schools

• Institutions of higher education; and

• For-profit corporations



Fiscal Agent Responsibilities and Restrictions Pg. 
16

An organization or individual serving as a Fiscal Agent is limited to 
submitting one application per 21st CCLC grant competition.

• The designated Fiscal Agent has the exclusive signatory authority for the 21st 
CCLC grant they are serving. 

• The Fiscal Agent (or authorized signing signatory) is responsible for signing all 
documents required by NCDPI as well as other legally binding documents in all 
grant-related matters



Subgranting Pg. 16

NCDPI prohibits subgranting of awards

• Eligible entities may not submit applications on behalf of other parties. 

• The applying Fiscal Agent must retain full responsibility for the 21st CCLC 
program’s financial management, reporting obligations, and program 
implementation in all such arrangements. 



Prior History (Prior 21st CCLC Award Recipients) Pg. 16

Prior NCDPI 21st CCLC award recipients can apply for the 2025-2028 NCDPI Cohort 18 21st 
CCLC Competitive Grant Program if:

• they meet eligibility requirements and

• are deemed in Good Standing

Prior 21st CCLC program performance will be taken into consideration during the 2025-2028 
competition.

The proposal submitted may not be a duplicate of a currently funded 21st CCLC project; Recent 
and/or new student and community needs must be identified in the needs assessment section 
of the application.



Cohort 17 Subgrantees Pg. 17

To be considered for a Cohort 18 grant award, current grant recipients must propose to 
implement programming that:

• serves different grade levels, and/or

• serves different feeder schools, and/or

• was not included in the Cohort 17 grant (e.g., standard summer program, summer intensive 
program).

All current grant recipients must use recent and/or new student and community needs data, 
which  must be identified clearly in the needs assessment section of the application.



Good Standing Pg. 17 

To be in Good Standing, all applicants must:

• have resolved all program and/or fiscal monitoring review findings or questioned 
costs at the time the application is due;

• have resolved fiscal findings from the previous five (5) fiscal years by the Office 
of the State Auditor (OSA) at the time the application is due;

• And, if applicable, organizations previously and/or currently receiving 21st CCLC 
funding for Cohort 15,16, and/or 17 must not have scored ‘high’ risk for more 
than one (1) year of the grant cycle on either the annual programmatic and/or 
fiscal 21st CCLC risk assessment.



Good Standing Continued Pg. 17 

Any previous or current 21st CCLC subgrantees terminated by NCDPI are considered 
not in Good Standing and are not eligible to reapply for two (2) consecutive 21st CCLC 
standard three (3) year cohort grant cycles for a minimum of 6 years from the effective 
date of termination.

• Good Standing is applied at both the subgrantee and fiscal agent levels. 
If the applicant organization is deemed Not in Good Standing by the NCDPI Office of 
Federal Programs, its associated fiscal agent is also deemed not in good standing.

• If the applicant organization and its associated fiscal agent are deemed Not in 
Good Standing by the NCDPI Office of Federal Programs at any point during this 
grant’s review process, the application may be identified as “Not Recommended” for 
funding to the State Board of Education (SBE).



Program Fees (RFP Pg 18)

The intent of the 21st CCLC program is to ensure equal access to all students (and their 
families) targeted for services. In North Carolina, fees cannot be collected for participation in 
the 21st CCLC program. 

•If fees have been collected for student participation in the past, no fees can be collected 
for participation in the program going forward.

•Programs found to be collecting fees for student participation in 21st CCLC programs or 
that deny student access to 21st CCLC programs because of inability to contribute to the 
costs of the program will be ineligible for 21st CCLC funds or continuation of 21st CCLC 
funds and may be required to repay funds received. 



Absolute Priority Pg. 19

Under Section 4203 of the ESEA, the State must give priority to applications 

proposing to primarily serve students who attend schools eligible for Title I, 

Part A schoolwide programs. Title I, Part A (Title I) of the Elementary and 

Secondary Education Act, as amended by the Every Student Succeeds Act 

(ESEA) provides financial assistance to LEAs and schools with high numbers 

or high percentages of children from low-income families to help ensure that 

all children meet challenging state academic standards.  



Competitive Priority Points
(Up to 14 points)

RFP Pgs. 19-22



Federal Competitive Priorities:  Special Populations (up to 4 
points) Pg. 19

For the purposes of this grant, NCDPI will give priority consideration to 
applications requesting the Special Populations priority point(s) if a majority 
(at least 51%) of the proposed feeder schools meet the required conditions.



CSI/TSI Feeder School Designation (up to 2 points)

• Propose that all (100%) schools to be served are identified as Comprehensive Support and Improvement (CSI) 
Schools (2 points); or

• Propose that all (100%) schools to be served are a a combination of Comprehensive Support and Improvement 
(CSI) and Targeted Support and Improvement (TSI) schools (1 points) CSI/TSI 2023-2024 list 

Chronic Absenteeism – 2023 NC School Report Card Data for Proposed Feeder Schools (1 point)

• To qualify for the Chronic Absenteeism priority point, a majority (at least 51%) of an applicant’s proposed 
feeder schools must demonstrate greater rates of chronic absenteeism when compared to the State of North 
Carolina in 2022-2023 school year. 

Short-Term Out-of-School Suspension or In-School Suspension – 2023 NC School Report Card Data for Proposed 
Feeder Schools (1 point)

• To qualify for the Short-Term Out-of-School Suspension or In-School Suspension priority point, a majority (at 
least 51%) of an applicant’s proposed feeder schools must demonstrate greater rates of short-term out-of-
school suspension rates or in-school suspension rates when compared to the State of North Carolina in 2022-
2023 school year. 

Special Populations Pg. 19-20

https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/comprehensive-and-targeted-school-support-0


Joint Applicants (1 point) Pg. 20

• States must give competitive priority to applications submitted jointly by eligible entities 
consisting of not less than one LEA/PSU receiving funds under Title I, Part A of the ESEA and 
another eligible entity.

• If an LEA/PSU applicant (e.g., a rural LEA) demonstrates that it is unable to partner with 
another eligible entity, such as a community-based organization (CB0), in reasonable 
geographic proximity and of sufficient quality to meet the requirements of the 21st CCLC 
program, the State must give priority to the LEA/PSU applicant in the same manner as an 
LEA/PSU that applies jointly with another entity (Section 4204(i)(2)). 

• Additional information regarding reasonable geographic proximity can be found in Appendix B.



Joint Applicants Continued Pgs. 20-21

To be considered as a joint applicant, the applicant must provide a Memorandum of Understanding 
(MOU) outlining the joint responsibilities of the partnership. The MOU must provide evidence that:

1. The eligible LEA/PSU and at least one other eligible entity collaborated extensively in the 
planning and design of the 2025-2028 NCDPI Cohort 18 21st CCLC program;

2. Each joint applicant organization has substantial roles to play in the delivery of services;

3. All joint applicant organizations share grant re sources to carry out their roles;

4. All joint applicants have significant and ongoing involvement in the management and oversight 
of the program; and

5. An agreement among the joint applicants and the fiscal agent has been signed that specifically 
states that the fiscal agent cannot act as ‘flow-through’ for grant funds and does not subgrant to 
other recipients. For example, applicants are not permitted to subgrant a significant portion of 
their award to a single entity.



Expanded Access (up to 5 points) Pg. 21

Applications will receive a priority consideration if they demonstrate that the 
proposed activities are, as of the date of the submission of the application

• not accessible to students who would be served; or

•  would expand accessibility to high-quality services available in the 
community.

For the purposes of this grant, NCDPI will give priority consideration to applications 

requesting the Expanded Access priority point(s) if a majority (at least 51%) of the 

proposed feeder schools meet the following condition(s):



Unserved Counties (2 points) Pg. 21

Priority consideration shall be given to applications proposing to run 2025-2028 NCDPI Cohort 18 
21st CCLC Program site(s) in a county that has not hosted a 21st CCLC program site in the last three 
(3) grant cycles (i.e., Cohort 15, Cohort 16, Cohort 17). 



Serving Rural Counties (up to 3 points) Pg. 21

The United States Department of Agriculture (USDA) 2023 Rural-Urban Continuum Codes 
distinguish U.S. metropolitan (metro) counties by the population size of their metro area, and 
nonmetropolitan (nonmetro) counties by their degree of urbanization and adjacency to a metro 
area. 

o Counties rated 4 and 5: 1 priority point

o Counties rated 6 and 7: 2 priority points

o Counties rated 8 and 9: 3 priority points

• Applicants must use the USDA 2023 Rural-Urban Continuum Codes to determine county ratings.

https://www.ers.usda.gov/data-products/rural-urban-continuum-codes/


State Level Priorities Pg. 22

USED allows states to include additional priorities in its local 21st CCLC 
subgrant competition. For the 2025-2028 NCDPI Cohort 18 21st CCLC 
Competitive Grant Program, NCDPI will award competitive priority points to 
applications proposing to meet the following criteria:



County Distress Ranking (Tiers) (up to 2 points) Pg. 22

Priority consideration shall be given to 
applicants proposing to serve a 
majority (at least 51%) of proposed 
feeder schools located in a distressed 
county based on the NC Department 
of Commerce 2025 County Distress 
Rankings (Tiers).

oTier 3: 0 priority points

oTier 2: 1 priority point

oTier 1: 2 priority points

https://www.commerce.nc.gov/grants-incentives/county-distress-rankings-tiers
https://www.commerce.nc.gov/grants-incentives/county-distress-rankings-tiers
https://www.commerce.nc.gov/grants-incentives/county-distress-rankings-tiers


Demonstrated Use of Braided Funds to Support Program 
Implementation (1 point) Pg. 22

If an applicant plans to braid other local, state, or federal funding to support the 21st CCLC 
program throughout the duration of grant period applicants must:

• Complete the “Braided Funds” section of the Total Cost Worksheet to demonstrate that 
braided funds from multiple sources will constitute at least 10% of the total budget;

• Complete, Sign and upload the “Braided Funds with Partners Table Form” document to 
CCIP.

Partnerships that indicate in-kind donations or general support without financial backing will not be 
considered for the priority point



Implement Trauma-Informed Practices (1 point) Pg. 22

A trauma-informed approach incorporates recognition of the widespread impact of trauma 
and its signs and symptoms, appropriate responses, and active efforts to avoid re-
traumatization.

To receive this priority point, applicants must complete the “Trauma-Informed Practices 
Assurances Form” document to attest to:

• their capacity to hire and retain certified and qualified mental health professionals and/or 

• partner with qualified mental health service providers employing certified mental health 
professionals 

• to implement evidence-based trauma-informed practices throughout the duration of the 
2025-2028 NCDPI Cohort 18 21st CCLC Competitive Grant Program.



Funding Awards (RFP Pgs. 23-26) 

For the 2025-2028 NCDPI Cohort 18 21st CCLC Competitive Grant Program, NCDPI may award:

• At least one (1) 21st CCLC grants proposing to operate an academic year program (with or without a 
summer program) per each State Board of Education (SBE) region of the state pending submission 
of quality applications by at least one (1) eligible organizations in the SBE Region and following 
Level I and Level II reviews.

• At least one (1) 21st CCLC grant proposing to operate summer only programs per each State Board 
of Education (SBE) region of the state pending submission of quality applications by at least one (1) 
eligible organization in the SBE Region and following Level I and Level II reviews.

After the initial awardees are identified, NCDPI may continue to recommend one (1) additional 
organization per region proposing to operate academic year program (with or without a summer 
program) for the award based on total application score and ranking. If funding is available, NCDPI will 
then recommend one (1) additional organization per region proposing to operate summer only 
programs for the award based on total application score and ranking until funds are depleted.



Funding Levels Pg. 24 

For the purposes of this competition, applicants will determine their academic year out-of-school-
time program funding request and/or their summer program funding request separately in CCIP.

• If applying for academic year and summer programs (Option 1), applicants will then combine 
the proposed academic year and summer funding request amounts to generate the “Total 
Grant Award Requested”, which will also be input into the FY26 Cohort 18 application in CCIP. 

• The total amount requested for academic year and summer program is either the sum of the 
requested funding for each proposed program or $500,000, whichever is less. 



Academic Year Out of School Time Funding Levels Pgs. 24-25

50 Students:

• Elementary School only, Middle School only, or Elementary School/Middle School combination: $50,000-$180,000

• High School in combination with Elementary and/or Middle: $50,000-$225,000

• High School Only: $50,000-$255,000

51-75 Students:

• Elementary School only, Middle School only, or Elementary School/Middle School combination: up to $221,250

• High School in combination with Elementary and/or Middle: up to $266,250

• High School Only: up to $296,250

76-100 Students:

• Elementary School only, Middle School only, or Elementary School/Middle School combination: up to $262,500

• High School in combination with Elementary and/or Middle: up to $307,500

• High School Only: up to $337,500

101+ Students:

• Elementary School only, Middle School only, or Elementary School/Middle School combination: up to $303,750

• High School in combination with Elementary and/or Middle: up to $348,750

• High School Only: up to $378,750



Summer Learning Programs Funding Levels Pgs. 25-26 

Standard Summer Learning

• 25-49 students: $25,000 - $84,000

• 50-75 students: up to $125,000

• 76-100 students: up to $200,000

• 101+ students: up to $250,000

Summer Intensive Program

• 25-49 students: $25,000 - $50,000

• 50-75 students: up to $75,000

• 76-100 students: up to $120,000

• 101+ students: up to $150,000



Important Funding Notes (RFP Pgs. 25-26)



Budget Design (RFP Pg. 38)

• Applicants must allocate at least 80% of the 21st CCLC grant award to providing direct 
student services to students.

• Indirect student services cannot exceed 20% of the total grant award.

• An organization may only charge to the 21st CCLC grant up to 40 hours per week for a 
Program Director salary. This limitation applies even when the potential grant awards 
span different 21st CCLC cohorts.



Continuation of Funding Requirements

NCDPI Cohort 18 21st CCLC Competitive grants may be continued for up to 
two additional years. 

• To receive continued funding in Year 2 and Year 3, awarded subgrantees 
must submit an annual non-competitive continuation application.

• If Awarded priority points, subgrantees must also demonstrate how they 
will maintain these priority areas in the upcoming program year.



RFP Pg. 27



Qualifying for Annual Funding Installments

21st CCLC programs are not drop-in programs

•Awarded applicants are expected to recruit and provide continuous services designed 
to encourage full student and family participation in all 21st CCLC activities and long-
term engagement

NCDPI will closely monitor both student enrollment and average daily attendance (ADA) to 
ensure awarded applicants are serving the number of anticipated students identified in the 
grant application and to offer support and strategies to improve consistent attendance. 



Academic Year Funding Installments Pg. 28

Academic year program funds will be allotted as follows: 

1. Initial installment equal to 34% of total required academic program year award will 
be issued after NCDPI approval of required documentation and final budget;

2. Second installment equal to 34% of the total required academic program year award 
if subgrantee has met at least 50% of its enrollment goal as stated in the SBE-
approved application.  Additionally, students must attend the program for at least 45 
hours to be counted towards the second installment attendance goal. 

3. Final installment equal to 32% of the total required academic program year award if 
subgrantee has met at least 75% of its enrollment goal as stated in the SBE-
approved application.  Additionally, students must attend the program for at least 90 
hours to be counted towards the third installment attendance goal.



Summer Funding Installment Pg. 28

Upon approval of the awarded applicant’s budget for each year of the grant award, summer 

program funds will be allotted as follows: 

• One installment equal to 100% of total summer program award will be issued after NCDPI 
approval of required summer documentation and final summer budget. 

Summer program award installments will not be issued prior to April 1st each year.



Funding Reductions Pgs. 28-29

➢Each year, if awarded subgrantees do not meet requirements for the second and/or third 
installment of the academic program year award, the awarded subgrantee will be required to 
forfeit second and/or third installment or right size their program for the remainder of the 
grant year. In addition, the program will be required to right size their program for the 
remainder of the three (3) year grant cycle. 

➢ If awarded subgrantees do not meet proposed enrollment goals for the summer program, the 
awarded subgrantee will be required to reduce summer program funds for the remainder of 
the three (3) year grant cycle. 

Any funds recovered from reductions or forfeitures will be redistributed to those subgrantees 
that have successfully met the third (3) installment requirements. 



Funding Reimbursement Notice Pg. 29

21st CCLC grant funding is made available on a reimbursement basis. Applicants are 
strongly encouraged to secure sufficient funding or a line of credit to operate the 21st CCLC 
program for at least a three-to-four-month period prior to initial disbursement each year. 

• Reimbursement requests must be based on actual allowable expenditures versus 
encumbrances made prior to the September 30th deadline. Expenditure documentation to 
support reimbursement requests must be submitted to NCDPI. 

• There is no liquidation period. At the end of Year 3, all unspent funds will revert to the 
state.



Federal and State Reporting Requirements RFP . Pg 30

Awarded subgrantees will be required to collect, manage, and report data by 
center on participating students to NCDPI. For details on reporting requirements 
refer to RFP pg 30.

NOTE:

Given the above reporting requirements, it is important that applicants consider whether 
they have the capacity to complete the required data management and reporting before 
applying. 



Awarded Cohort 18 Grant Recipient 
Onboarding Requirements  Pg. 32

Awarded organizations who do not attend the mandatory onboarding trainings may be 
required to forfeit their entire 3-year Cohort 18 21st CCLC grant award.



How to Apply

Wendy Buck, Program Administrator 

Hawhana Locklear, Program Administrator

Areli Perez Nava, Program Administrator



BEGINNING ACTION STEPS Pg. 33
• Apply for an NCID User Account (for new users)

o View  the virtual CCIP recorded training session  (for new users)

oPassword: kSZGyiv4

• Register with the System for Award Management at SAM.GOV

o Must be active as of February 18, 2025

• Develop the organization’s proposal 

• Private School/Feeder School Consultations

• Public Notice Evidence

• Complete the Cohort 18 Application for Academic School Year or Summer Only 
found in related documents

• Complete and upload documents to the Related Documents section in CCIP

• Complete The Grant Award Notification (GAN) Section and Contacts Section in 

https://accessproxy.myncid.nc.gov/NewUserRegistration.html
https://ncgov.webex.com/recordingservice/sites/ncgov/recording/playback/5eddd3887b2d103caff900505681b5a0
https://sam.gov/content/home


Due Date Pg. 36

• Please submit your applications through the CCIP system by 12:00 
p.m. NOON EDT on February 18, 2025. To be considered, applications 
must have a status of "Draft Completed.”
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RFP PG. 36



Locating the Application in CCIP Pgs. 33-34

63

After you log into CCIP: 

1. Go to Funding> Funding Applications

2. Select 2026 from the dropdown list

3. Select FY26 Cohort 18 

OR 

FY26 Cohort 18 Summer Only

1

3

2



Navigating CCIP Pgs. 33-34

When applicants log into CCIP, 
they will only need to work on the:

• Budget Section

• Related Documents

• Contacts 

• GAN Organization Data

Before an applicant can begin uploading any 
Related Documents, they will need to click 
on the “Draft Started” link on the Section 
Page of CCIP. 



Cohort 18 Related Documents
Wendy Buck, Program Administrator 

Areli Perez Nava, Program Administrator

Hawhana Locklear, Program Administrator



Required Documents Pgs. 40-43 Requires multiple signatures for Joint Applicants

Cohort 18 Application 
(Academic Year)

Cohort 18 Application 
(Summer Only)

Basic Organization 
Information (template 

provided)

Good Standing 
Document (template 

provided)

Statement of 
Assurances (template 

provided)

Debarment 
Certification (template 

provided)

Criminal Background 
Checks Certification 
(template provided)

Organization’s Written 
Fiscal Procedures (no 

template)

Financial Audit 
Statement (no 

template)

Private Schools 
Consultation (template 

provided)

Public Notice (no 
template provided)

Total Cost Worksheet 
(excel spreadsheet)

21st CCLC Proposed 
Feeder School(s) with 

School Poverty & 
Performance Status 
(excel spreadsheet)

Data Integrity and 
Confidentiality 

Certification (template 
provided)

System for Award 
Management (SAM) 

Registration 
Confirmation Notices 
(no template provided)

Sample Program 
Schedule



Basic Organization Information 
 (template provided)

• The Fiscal Agent is the eligible entity that is 
authorized to receive funds from the NCDPI

• Document is used to communicate with the 
program

• In cases of joint submittal, Basic Organization 
Information (template provided) will need to be 
copied so that each agency, entity, or 
organization has signed where required.



Basic Program Information Sheet Continued

• Target Schools

• Grade Levels Served

• Title I %

• Targeted Students (When 
Served)

• Student/Teacher Ratio

• Start/Stop Dates with Hours 
of Service

• Family Caregiver 
Engagement 
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Good Standing 
Document 
(template 
provided)



Statement of 
Assurances 
(template provided)

•Read each assurance 
with care to ensure 
your organization can 
attest that it will be 
upheld

•Ensure the 
appropriate signatures 
are in place



Debarment 
Certification 

(template 
provided)

• For NC Debarred 
Vendors, go to https:
//ncadmin.nc.gov/d
ocuments/nc-
debarred-vendors.

• To search for 
federal exclusion 
records. go 
to: https://www.sam
.gov/SAM/.

https://ncadmin.nc.gov/documents/nc-debarred-vendors
https://ncadmin.nc.gov/documents/nc-debarred-vendors
https://ncadmin.nc.gov/documents/nc-debarred-vendors
https://ncadmin.nc.gov/documents/nc-debarred-vendors
https://www.sam.gov/SAM/
https://www.sam.gov/SAM/


Criminal Background Checks Certification 
(template provided)

•Program conducts criminal background checks for all 
staff, direct service contractors, and volunteers, PRIOR to 
working with students

•Run against national and state criminal 
databases including North Carolina Sex Offender 
Database and National Sex Offender Database

•Allowable Expense



Private Schools Consultation
 (template provided)

The current list of North Carolina conventional non-public 
schools (i.e., private schools) is available at: 
http://www.ncdnpe.org/convnonpub.aspx.

Section 8501 of the Every Student Succeeds Act 
(ESSA) requires timely and meaningful 
consultation occur between any entity receiving 
21st CCLC Program funds and private school 
officials prior to any decision that affects the 
opportunities of eligible private school 
children, teachers, and other educational personnel 
to participate in programs under this Act

http://www.ncdnpe.org/convnonpub.aspx


Private School Consultations

74

Note: The required private school consultation form can be found in CCIP under Related Documents

The applicant organization is required to contact private school 
officials in the proposed feeder school’s attendance zone to 
inform them of the opportunity for the private school students 
and their families to receive 21st CCLC services.

The attendance zone is determined as the geographic 
attendance boundary or school district boundary for each 
targeted feeder school

For example: 

oI am applying to serve Edneyville Elementary (Pink area 
on the map). 

oI would contact all private schools located in the pink 
attendance area



Public Notice
(no template provided)

Applicants must provide evidence of a public notice concerning their 

organization applying for the 21st CCLC grant.

Evidence uploaded must demonstrate that the public notice has been 

published and is available to the public. 

o Acceptable examples include: 

o Newspaper clipping of the public notice

o Photo of the published newsletter with the announcement

o Screenshot of the digital newsletter with the announcement

o Screenshot of the announcement on your organization’s 

website

o Screenshot of public notice posted on social media

o There must be proof of publication



Written Fiscal Procedures
 (no template)

The uniform guidance requires non-federal to 
have written fiscal policies and procedures.

Uniform Guidance Provisions

• Internal Controls (§200.303)
• Travel (§200.474)
• Financial Management (§200.302)
• Personnel, Time & Effort (§200.430)
• Equipment Management (§200.313)
• Procurement (§200.317-327)
• Allowability (§200.403c-405))
• Report Certification (§200.415)

It is important that procedures have a description of how 
these policies will be followed. 



Financial Status Statement 
(no template)

The following is a list of acceptable documents for the Financial Status 
Statement:

• Applicant’s most recent independent audit

• Applicant’s most recent year ending balance sheet

• Applicant’s most recent year ending income statement (Form 990)



Total Cost Worksheet 
(excel spreadsheet)



Total Cost Worksheet Cont. 
(excel spreadsheet)

79



Poverty & Performance Status Form 
(excel spreadsheet)

All sections of this form must be completed regardless of which priority point(s) organizations are applying for.



Budget Section in CCIP Pgs. 36-37

Budget Section in CCIP

Total Cost Worksheet



Data Integrity and 
Confidentiality 
Certification
 (template 
provided)



System for Award Management (SAM)

The confirmation must show:

• Unique Entity ID

• Registration Status as ACTIVE 
as of February 18, 2025

• Expiration Date



Sample Program Schedule
(template provided)

• This document upload should only 
be for your sample program 
schedule

• No narratives should be 
included here

• Please make sure the narrative 
portion of the grant details 
application is also completed.

• The template has a sample on page 
2 of what needs to be completed.

• Reminder, whatever is listed in your 
narrative must match your program 
schedule.



Optional Documents
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Optional Documents:

Memorandum of 
Understanding (MOU) 

(optional template provided)

Other 
Partnership/Collaborative 

Agreements

Trauma Informed-
Practices Assurances 

Form

Braided Funds with 
Partners Table Form

Requires multiple signatures for Joint Applicants



Optional Documents: Memorandum of Understanding (MOU) Pgs. 43-44
(optional template provided)

For applicants applying for the Joint Application Priority Point, the MOU is required and must demonstrate 
at minimum that:

1.The LEA/PSU and at least one other organization collaborated extensively in the planning and design of 
the 2025-2028 NCDPI Cohort 18 21st CCLC program;

2. Each joint applicant organization has substantial roles to play in the delivery of services;

3. All joint applicant organizations share grant resources to carry out their roles;

4. All joint applicants have significant and ongoing involvement in the management and oversight of the 
program; and

5. An agreement among the joint applicants and the fiscal agent has been signed that specifically states that 
the fiscal agent cannot act as ‘flow-through’ for grant funds and does not subgrant to others.



Other Partnership/Collaborative Agreements

• This slot in the related documents section of the CCIP application is for 
programs that would like to upload any other documents to demonstrate 
collaboration with another organization such as:

• Letters of support

• Collaborative agreements

• Is only required for joint applicants and/or priority points for braided funds.



Trauma Informed Practices Assurance Form
(Template Provided)
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Braided Funds with Partners Table Form
(Template Provided)
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Live Links

• Links in the Request for Proposal (RFP) take you to the direct file needed 
for the application.

• Live links may change as other NCDPI departments update their 
information.

• If you have any issues with live links, there will also be  a copy of the file in 
the 21st CCLC website.

Contact 21st CCLC staff if you have any questions/issues with any links 
provided



Checking for Errors in CCIP

Review all sections of your application for: 

• Boxes left unchecked

• Required fields empty

• A missing required document

• GAN contact information blank

• Budget Section incomplete

Submit the application in CCIP by changing the status to at least “Draft Completed” by 12:00 
p.m. NOON EST February 18, 2025



How to Check for Errors in CCIP

92



If you forget to enter any 
information in your application, 
wrote the wrong information, or 
want the application back 
after you have submitted…
We cannot send your 
application back to you!
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Virtual Office Hours

January 30, 2025

10:30-12:00pm

https://ncgov.webex.com/ncgov/j.p
hp?MTID=md1b1cc28c4be0cd7b01

6888eecd77eaf

https://ncgov.webex.com/ncgov/j.php?MTID=md1b1cc28c4be0cd7b016888eecd77eaf
https://ncgov.webex.com/ncgov/j.php?MTID=md1b1cc28c4be0cd7b016888eecd77eaf
https://ncgov.webex.com/ncgov/j.php?MTID=md1b1cc28c4be0cd7b016888eecd77eaf


Competition Timeline
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January 9
Per State Board of Education policy- Approval of the 
Cohort 18 RFP

January 13 CCIP Application Opens at 8:00 am

January 15th and 16th, 2025
Technical Assistance (TA) Webinars

Can be accessed online at any time CCIP Virtual New Users Training Password for Training 

kSZGyiv4

CCIP New Users Training Link

February 18, 2025
Applications Due – Application submitted through CCIP 
and time stamped by 12:00

p.m. NOON Eastern Standard Time. Applications must at 
least be at ‘Draft Completed’ to be considered for review 
and/or evaluation.

May 1, 2025
SBE Meeting – Anticipated meeting for new grant 
recommendations for SBE review and approval as Action 
on First Reading.

May 5, 2025 Notifications to Approved/Not Approved Applicants – 
Applicants notified of approval or non-approval.

https://ncgov.webex.com/ncgov/ldr.php?RCID=0a4151378d260df74badb6be6e1503f9


Questions?
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Part 3: Application Review and Selection 
Process (RFP pgs. 45-46)

Susan Brigman, Section Chief 21st CCLC & ELISS
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SBE Policy CNTR 001

The North Carolina State Board of Education (SBE) policy CNTR-001 
outlines the approval process for competitive non-discretionary funds.

This policy was developed to assure the Board that all project proposals 
have been evaluated fairly and on merit without bias or favoritism and all 
approval criteria for selection have been followed.  

Definition:  Competitive projects are those projects for which NCDPI or SBE 
solicits proposals from eligible applicants and are evaluated against a set 
of approved criteria to determine the recommendations for funding.



SECTION V. Exceptions

• Any additional criteria, amended process, or further changes made to the 
above procedures must be approved by the deputy state 
superintendent.

•  In accordance with the policy, the State Board of Education (SBE) can 
approve deviation from the written policy.

The SBE approval of this RFP authorizes the following approval process for 
awarding 21st CCLC Cohort 18 grants.



21st CCLC Competitive Grant Competition Review Process

• Initial Login and Screening: Each application is reviewed to determine the presence of basic 
components including proposal sections, applicant and partner signatures, and other essential 
items outlined in the Application Guidance including determination of Good Standing.

• Level I Review: The review team is comprised of experienced, external grant readers from various 
professions. Impartial reviewers will evaluate each application based on the proposed activities 
and the capability of the applicant to implement the proposed program.

• A review team of three reviewers will assess each application utilizing a Rating Rubric (Appendix E). 
Scores from the independent evaluations will be averaged to determine a final rating for each 
application. Each proposal will be included in one of the five following quality bands:

• Excellent (123-145)

• Strong (100-122)

• Average (76-99)

• Weak (55-75)

• Unacceptable (54 or below)



21st CCLC Competitive Grant Competition Review Process

• Level II Review: Applications recommended for funding by the review 
team will be reviewed by a smaller team of reviewers (which may include 
the Office of Federal Programs director and review team chairpersons). 
These reviewers will use the following criteria and will assign priority 
points to applications that meet with specific funding priorities.

• In addition to a quality review score, all applications will receive a technical 
review to ensure all required and related documents are complete, 
including all official signatures on all required documents. 

• Any required document(s) not completed or submitted in its entirety 
and/or is missing official signatures will be considered incomplete in its 
submission and will receive a point deduction(s) for each incomplete 
required document submitted. Any Technical Review point deductions will 
be applied to the final score of the application, reducing the final score.



Priority Points Review

Priority points are reviewed and added to the final score for the application 
before any technical deductions.



21st CCLC Competitive Grant Competition Review Process

• Level III Review: Using results from the level I and level II evaluations, the 
Office of Federal Programs director and other leadership appointed by the 
appropriate chief officer, jointly determine with the appropriate SBE 
Committee the final recommendations to the SBE for approval based on 
the total amount of funds requested compared to the total amount of 
funds available.

• Upon approval from the SBE, the General Contact Person and Fiscal Agent 
(if different organization from the General Contact) will be notified via 
email.



Appeals Process (RFP Pgs. 75-76)

• In accordance with federal rules, NCDPI provides applicants or recipients with the 
opportunity for a hearing to appeal NCDPI’s final action under an applicable federal 
program. See 34 C.F.R. § 76.401(a), 34C.F.R. § 76.783 and 20 U.S.C. 1231b-2. 

• For more information on the appeals process see Appendix F of the Request for 
Proposal (RFP).
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