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CCIP Navigation Review
Eric Rainey, Program Administrator
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Application Planning Worksheet

• The Application Planning 
Worksheet is provided solely to 
assist organizations with 
proposal development prior to 
submitting the application 
through the web-based 
system. This worksheet is NOT 
what you will be submitting.

• Application Planning 
Worksheet can be found in 
NCDPI Resources Section on 
CCIP & 21st CCLC Website 
starting 3/17/2022.



Navigating CCIP to locate Application 
Components 

• Click on your underlined Organization Name or in the 
menu on Funding > Funding Applications

• Either way will bring you to your Funding Applications 
page
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Funding Applications Main Page
• By default, when you first log in to CCIP, you’ll 

be in ‘FY2022’, which you must change to 
‘FY2023’

• You should see ‘FPMS-21st CCLC New’ as the 
first in the list under Competitive Funding 
Application

8



After Clicking on the Application Link
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Sections Page – Application Status

• Displays current status and next possible 
status(es)

• Only displays next possible status for 
application

• If user lacks permission, the Status Change 
Confirmation screen will indicate that

• Application Status must be at ‘Draft 
Started’ to enter data
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Sections Page – Changing Status to Draft 
Started to Start Entering Data

When the cursor 
hovers over Draft
Started, the 
personnel with 
these roles can 
change the Status, 
as the application 
process 
progresses 
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Funding Application Page Navigation

• Go To / Save and Go To menu allows navigation 
between any pages in funding application
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Grant Details Section 
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Grant Details Overview 
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CCIP Grant Details, Unscored 
Sections
Megan Orleans, Wendy Buck, ~ Program Administrators
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Box 1: Total Requested Amount 
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Box 2: Absolute Priority
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Box 3: Competitive Priorities 

18



Box 4: Organization Type
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Box 5: Program Structure
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Box 6: Program Abstract
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CCIP Grant Details, Scored 
Sections
Beth Thrift, Kathleen Mooney ~ SERVE  Center 
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Application Review & Scoring Process

Three levels of review:
• Level I

• Reviewers are selected by SERVE based on their experience and knowledge
• Reviewers use the 21st CCLC Application Rubric to guide scoring
• Each application receives three (3) reviews/scores, which are averaged

• Level II
• Scored applications are reviewed by smaller NCDPI team
• Earned priority points are added to the Level I average score
• Technical review of applications and deductions (if applicable) are 

subtracted from total score

• Level III
• NCDPI recommends to SBE grantees to be funded based on available 

funding



Box 7: Needs Assessment
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Box 7: Needs Assessment
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Box 7: Needs Assessment
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a) Those stakeholders the program proposes to serve 

(including feeder school(s), students, and the 

community).

b) Relevant data from multiple sources that objectively 

and effectively demonstrate the needs of the 

stakeholders to be served.

c) The unmet needs of those the program proposes to 

serve. 



Box 8: Program Design
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Box 8: Program Design
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Box 8: Program Design

29

a) The overall program design for afterschool and summer (if 
applicable) and its alignment with the identified needs of 
targeted stakeholders.

b) Program goals, objectives, and outcomes.

c) Approach to providing academic improvement activities 
that will address students’ academic needs.

d) Enrichment and other activities that will support students’ 
development and complement the academic program (i.e., 
academic plan, IEP).

e) Provides a rationale for why the proposed activities are 
expected to improve student outcomes (e.g., research-
based evidence, best practice, prior promising experience). 

f) Includes a schedule for the planned activities (weekly). 



Box 9: Family Engagement
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Box 9: Family Engagement
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Box 9: Family Engagement

a)Process for assessing family needs for 
supporting children’s academic success 
(including literacy and educational 
development. 

b)Engagement activities (including literacy and 
educational development) that will be offered 
to families in support of students’ academic 
success. 

c)Schedule of when family engagement 
activities will occur.
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Box 10: Project Administration
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Box 10: Project Administration
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Box 10: Project Administration

35

a) Communicate activities to regularly inform all 
stakeholders (e.g., family, community, school) about 
program access and ongoing student progress. 

b) Implement a staffing plan to ensure qualified 
program personnel are hired and retained.

c) Provide professional development/training that is 
aligned to program goals to ensure students receive 
quality academic and enrichment learning 
opportunities. 

d) Ensure students are transported safely to and from 
21st CCLC site(s).



Box 11: Capacity to Implement, 
Partner and Sustain
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Box 11: Capacity to Implement, 
Partner and Sustain
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Box 11: Capacity to Implement, 
Partner and Sustain

38

a) Past experience/success or capacity to provide 
high-quality academic enrichment services. 

b) Plan to collaborate with targeted schools and 
stakeholders throughout the year to continually 
assess needs and refine activities and services to 
ensure ongoing high-quality academic enrichment 
opportunities are provided. 

c) Ability to leverage school and community-based 
resources (intended collaborations and 
partnerships) to enhance proposed services). 

d) Approach to funding sustainability after the grant 
ends.



Box 12: Evaluation Plan and Use of Data
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Box 12: Evaluation Plan and Use of Data
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Box 12: Evaluation Plan and Use of Data

41

a) A clear set of program effectiveness/student success 
measures aligned to the program design, which includes 
at least one attendance measure and one student 
academic performance measure. 

b) A data collection plan describing how the data for the 
program effectiveness/student success measures 
outlined will be collected and analyzed.

c) A description of the organizational capacity to implement 
proposed data collection plan and for completing 
required reporting.

d) A description of how data will be used for program 
improvement and evaluation reports will be shared.



Box 13: Budget Narrative & Alignment
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Box 13: Budget Narrative & Alignment
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Box 13: Budget Narrative & Alignment
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a) Aligns to activities and administration for the 
proposed programming. 

b) Demonstrates that costs are reasonable and 
necessary given the design and size.



Overall Proposal Alignment – 10 pts. (All)



Overall Proposal Alignment – 10 pts. (All)

a) Coherent and aligned across all sections of the 
application. 

b) Makes a compelling case for the need and rational for 
the program and its likelihood for positive student 
impact (measurable student success).



Tips To Prepare your Grant Details Narrative

• Read and Understand the RFP Guidance before starting.

• Download and review all Required and Optional 

Documents so that you have time to obtain and complete 

the required commitments and supports, including 

matching fund requirements.

• Read the scoring rubric to be used in the grant review 

process very carefully so you understand what the 

reviewers will be looking for and if your program model is 

a good fit for this RFP.



Tips To Develop Your Application
• Clearly identify the academic, attendance, or behavioral needs 

of targeted at-risk students with your LEA or school partners.

• Identify partner schools and develop a partnership agreement 

with school principals that describes the roles/responsibilities 

of the non-profit and the schools in implementing the program 

model for the at-risk students needing additional support.

• Be clear about your “end in mind” for targeted students in 

terms of desired outcomes to be measured (how you will use 

data to monitor student progress on key outcomes).

• Be clear about your program model (use of logic model to 

show how it works).



Tips To Finalize Your Application
• Check completed application against guidance and 

rubric to ensure proposed program fits.

• Have colleagues or partner school principals review 

your draft application against the rubric to get feedback 

about where application may be unclear.

• Ensure the budget is aligned with the program model 

and number of students to be served.

• Ensure all required and optional documents are current, 

complete, accurate, and signed.



Box 14: Unique Entity Identifier 
(UEI) Number
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III. Funding Application- Related Documents (templates 

available in CCIP NCDPI Resources Page)

Required 
• 21st CCLC Basic Organization Information form – Organization 

Information, Fiscal Agent, Program Director (template provided)

• Organizational Chart – illustrates executive and key personnel of fiscal 
agent and partners (no template)

• Statement of Assurances (template provided)

• Debarment Certification (template provided)

• Criminal Background Check Certification (template provided)

• Organization’s Written Fiscal Procedures (no template) 

• Financial Audit/Status Statement (no template)

• Private Schools Consultation (template provided)

• Total Cost Worksheet (Excel template provided)

• Wallace Foundation Out-of-School Time Cost Calculator Outputs (no 
template provided, use Output form(s))

• 21st CCLC Proposed Feeder School(s) with School Poverty & Performance 
Status (Excel template provided)

• 21st CCLC Data Integrity and Confidentiality Certification form (template 
provided)

• System for Award Management (SAM) Registration Confirmation (no 
template provided)

Optional

• Memorandum of Understanding (MOU) (template 
provided) (NOTE: The MOU is a Required Document 
if applicant is filing as a Jointly Submitted 
application between an LEA and public or private 
community organization.)

• Letters of Commitment/Partnership Agreement 
(Used to support rating for Section 9: Capacity to 
Implement, Partner, and Sustain)

• Budget Form FPD 208 (after grant is approved for
non-LEAs)

https://ccip.schools.nc.gov/DocumentLibrary/


Submit the application in CCIP 
• Once you have obtained a UEI number, an NCID, and 

drafted a proposal, all information (including Related 
Document uploads,) must be entered into the web-
based grant management system CCIP to be 
considered for review/evaluation. 

• Only proposals submitted through CCIP as at least 
'Draft Completed' by 12:00 p.m. NOON EDT May 4, 
2022 will be reviewed/evaluated

• Once the application deadline has passed, no changes 
can be made to the proposal

https://ccip.schools.nc.gov/


Tentative Timeline

February 4, 2022 – Request for Proposal Announcement

February 28, 2022 – Notice of Intent to Apply Due

March 2, 2022 – Virtual CCIP User Trainings

March 15 & 16, 2022 – Virtual Technical Assistance Webinars

March 17, 2022 – CCIP Opens @ 8 a.m. EDT

March 28, 2022 – Drop-in Virtual Office Hours 11:30am-12:30pm (TA Office Hours Link)

May 4, 2022 – Applications Due (12:00 p.m. NOON EDT, Applicants must be at ‘Draft 
Completed’ to be considered for funding)

May 6 – June 13, 2022 – Level I Review

July 7, 2022 – SBE Meeting for Review and Approval of Recommended Applications; 
Notification to follow in days after SBE meeting

July 13, 2022 – Cohort 16 On-boarding (All day session; In-person ~ Greensboro, NC) 

July 14-15, 2022 – 21st CCLC Program Foundations Mini-Conference (July 14th – All Day 
session; July 15th – Half Day Session; In-person ~ Greensboro, NC) 

July 18, 2022 – CCIP opens for Related Documents and 208 Form Uploads at 8 a.m.

https://forms.office.com/Pages/ResponsePage.aspx?id=YZyehLvwg026X0tTN2ZM97qE1p89ISlEo_bMofFR0ZJURTFCM1ZZTDNWVVlHT1BCRDhLOVA2OVZYSS4u
https://ncgov.webex.com/ncgov/j.php?MTID=m90a677554e1547c98eb41073cd937a0c


21st Century Community Learning Centers
Request for Proposals (RFP)

Cohort 16
Virtual Technical Assistance Webinars

All Cohort 16 RFP Technical Assistance Webinar recordings 

and slide decks can be found on the 21st CCLC NCDPI 

Webpage under the RFP tab:

https://www.dpi.nc.gov/districts-schools/federal-program-

monitoring/21st-century-community-learning-centers#rfp



21st CCLC Cohort 16 Technical 
Support - Contact Information

Name Position Email

Susan Brigman Section Chief - 21st CCLC susan.brigman@dpi.nc.gov

Megan Orleans Program Administrator megan.orleans@dpi.nc.gov

Eric Rainey Program Administrator eric.rainey@dpi.nc.gov

Wendy Buck Program Administrator wendy.buck@dpi.nc.gov

mailto:Susan.Brigman@dpi.nc.gov
mailto:Megan.orleans@dpi.nc.gov
mailto:Eric.rainey@dpi.nc.gov
mailto:Jennifer.Smith@dpi.nc.gov



