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Agenda
• Gaining Access to 21DC

• Program Management Per Grant Guidance 2024-2025

• https://drive.google.com/file/d/1_Z6aO3etZ4zbkXYPKLyuSJHSLbS40SVo/vi
ew?usp=drive_link 

• Program Enrollment Per SBE Approved Application

• Enrollment Procedures

• Program Enrollment Forms

• Required Hours of Operation

• Student Attendance & Requirements

• Program Activities & Schedule of Activities

• Data Management: Activities and Attendance

• Alignment of 21DC with SBE Approved Application

• Weekly Program Hours in 21DC

• Weekly/Monthly Participation Hours in 21DC

• Charts/Graphics

• Updates/Reminders

• Q & A
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https://drive.google.com/file/d/1_Z6aO3etZ4zbkXYPKLyuSJHSLbS40SVo/view?usp=drive_link
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What is 21DC?

• NCDPI’s 21st Century Community Learning Centers (21st CCLC) data 
collection system, called 21DC, is the GPRA-compliant system, used 
to collect information only on 21st CCLC grantees, which data is 
transferred to 21APR; 21DC’s platform is APEX.  

• The data in 21DC is hierarchical, and entered by grantee personnel, 
and revolves around approved activities, and students’ participation 
in those activities, called ‘dosing,’ but 21DC also provides an 
attendance system.

• 21DC includes data on the activities delivered at each center. Every 
center activity must be reported as one of the 14 activity categories 
provided by the US Department of Education’s non-regulatory 
guidance which complies with ESEA as amended by Section 4201-
4205 (Title IV, Part B) of ESSA. States are required to determine and 
communicate how programming being offered at the center level will 
align with these activity categories based on ESSA.

• See Grant Guidance 4.E Program Activities
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Why Do We Use 21DC

• The U.S. Department of Education (Department) is subject to the 
Government Performance and Results Act and the GPRA 
Modernization Act of 2010 (collectively, “GPRA”). 

• The provisions of GPRA require that Federal agencies establish 
performance goals. Under these agency performance goals, the 
Department creates program performance measures, quantifiable 
indicators to assess progress. We commonly refer to these 
measures as “GPRA measures.” 

• In 2020, The Department of Education approved a set of five new 
GPRA measures for the 21st CCLC program. 

• Performance - Office of Elementary and Secondary Education

• 21DC helps us collect some of this data which is then transferred 
to 21APR, a data collection system for USED.

• USED then reports the information/data to Congress.
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https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/21st-century-community-learning-centers/performance-21st-century-community-learning-centers/
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How to Gain Access to 21DC
(If you already have access, you do not need to repeat these steps)

1. Obtain a North Carolina Identity Management (NCID) credentials, if 
you do not already have one

2. Data designee goes to 21DC and registers for access with a valid 
NCID  https://schools.nc.gov/21dc 

3. Each grantee completes a Confidentiality Agreement (CA) with data 
designee assigned – found on the NCDPI 21st CCLC 
https://www.dpi.nc.gov/districts-schools/federal-program-
monitoring/title-iv-part-b-21st-century-community-learning-
centers/data-collection-and-reporting 

4. Email completed form to anita.harris@dpi.nc.gov

5. If both parts have been met (Registration and Confidentiality 
Agreement), the request is approved, you should receive a 
confirmation email

https://schools.nc.gov/21dc
https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/title-iv-part-b-21st-century-community-learning-centers/data-collection-and-reporting
https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/title-iv-part-b-21st-century-community-learning-centers/data-collection-and-reporting
https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/title-iv-part-b-21st-century-community-learning-centers/data-collection-and-reporting
mailto:anita.harris@dpi.nc.gov


How DO I Get an 
NCID?  (For Non-
LEAs only)

https://myncid/nc.gov 

Click on Register Now

LEAs/PSUs must 
contact their NCID 
Administrator
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https://myncid/nc.gov


8

Choose the most appropriate category for your situation/organization



How Do I Get an NCID?
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• Required Fields to be filled-in*

• Desired Username (you get to choose your ID)

• First and Last Name

• Email Address

• Phone Number (not required but recommended)

• Password (minimum 8 characters, rules on page)

• 5 Security questions to be answered for self-
management 

• If you already have an NCID, you do not need a new 
one. You cannot have a duplicate account

* The list is for an Individual Registration;  Business Association has additional fields



Confidentiality 
Agreement 
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Program Management & Program Enrollment
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4.C: Program Enrollment:  Alignment of 21DC 

with SBE Approved Application

• 21st CCLC programs in North Carolina must 
serve a minimum of 50 students each year.

• Students participating in public schools 
providing instructional programs for 
kindergarten through 12th grade are eligible 
to enroll.

• Starting with Cohort 17, only 21st CCLC LEAs 
with an approved grant application to serve 
PreK students are allowed to serve and must 
track attendance with related activities. 
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4.C.1: 21st CCLC Program Enrollment 

Procedures

• All 21st CCLC Programs in North Carolina 
should host an orientation for potential 
participants and their families prior to the 
start of both academic year and summer 
programs
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4.C.1:21st CCLC Program Enrollment 

Procedures

21st CCLC Program Orientations should at a minimum include 
a review of the following items:

• Program Goals and Impact Measures

• Program Schedules/Calendars

• Family Engagement Requirements

• Data Sharing Agreements with Feeder School(s)

• Review of Parent/Student Handbook- parent 
compacts (including, but not limited to, review of attendance 
policies, behavior management policies, internet safety 
policies, and emergency preparedness plans)

Whenever possible, all 21st CCLC Program orientation 
materials and translation support services should be made 
available in the home language(s) of interested families
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4.C.2: 21st CCLC Program Enrollment Forms

All students participating in the academic year and summer 
21st CCLC Programs are required to have an enrollment form 
on file.

When enrolling students in 21st CCLC programming, 
enrollment forms should at a minimum include the following 
elements:

• Student Full Name, Grade Level, Feeder School

• Primary parent(s)/guardian(s) full name(s), email 
address(es), and phone number(s)

• Emergency Contacts

• Parent/Guardian signatures, parent compact, with date 
stating agreement to uphold 21st CCLC Program Policies 
and Procedures as described in the Parent/Student 
Handbook
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4.D: Program Hours Requirements

• Organizations awarded a 21st CCLC grant award must 
offer students educational opportunities outside the 
traditional school hours

• These include, but are not limited to before school, after-
school, evenings, weekends, summers or during student 
intersession periods

• The operational hours should demonstrate adequate 
contact time is being spent with students and families each 
week. 

• NEW: In North Carolina, per Section 4.D.1, a subgrantee 
must offer a minimum of 300 hours of programming for 
participating students within the regular school-year 
program component at each site. 
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21st CCLC Program Enrollment Forms

• Parent/Guardian signatures with date noting if providing 
consent for: photo releases (including social media); data 
sharing with feeder school

• Parent/Guardian signatures with date and authorization for 
Internet access for children ages thirteen (13) and under

• Grant Guidance 4.C.1

Whenever possible, enrollment forms should be made 
available in the students’ home language. Enrollment 
forms may be electronic or hardcopy. 21st CCLC program 
orientation and enrollment information must be made 
available to NCDPI upon request
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Program Hours Requirements

• As a condition of the grant in North Carolina, subgrantee 
programs must offer a minimum of 300 hours of 
programming each site (i.e., center) for participating 
students within the regular-school-year program 
component

• Each enrolled student should be given the opportunity to 
attend academic and enrichment activities each week to 
provide a quality program that fosters maximum positive 
impact on students' development and learning Additionally, 
it needs to match the SBE approved application.

• Grant Guidance 4.D.1
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Program Hours Requirements

• Travel time does not count towards the 300-hour minimum 
requirement

• Quality contact time should encompass the entire targeted 
student population each day (e.g., cannot serve only sixth 
grade students on Monday and Wednesday and only 
seventh grade students on Tuesday and Thursday)
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Student Attendance & Requirements

• To maximize the potential impact on student achievement 
and overall success, subgrantee programs should make 
every attempt to promote regular attendance of the same 
students that are served each day of operation throughout 
the program year

• In the state of North Carolina, 21st CCLC student 
participants are not counted towards meeting the 
subgrantee’s enrollment goal stated in their SBE approved 
application until they have attended the 21st CCLC 
Program for at least 45 hours (see Section 1.G.4)
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NCDPI Required Enrolled Student 
Minimum

All 21st CCLC subgrantees must meet the SEA minimum requirement of 50 
students enrolled. Subgrantees who fail to enroll the minimum number of 
students by the April 18, 2025, deadline will not be eligible for additional 

installments. 
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Example 1:
SBE-approved application goal
• 75 students

Second Installment:
• 40 students enrolled
• 38 students @ 45 hours.  (50%)

Third Installment:
• 75 students enrolled
• 56 students @ 90 hours (75%)

Example 2:
SBE-approved application goal
• 50 students

Second Installment:
• 30 students enrolled
• 25 students @ 45 hours.  (50%)

Third Installment:
• 50 students enrolled
• 38 students @ 90 hours (75%)



Understanding ADA (Section 8.C)
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Example 1: 
SBE-approved application goal 
• 75 students 

Second Installment: 
• 40 students enrolled
• 38 students @ 45 hours. 
• ADA: 28 students (70%)

Third Installment: 
• 75 students enrolled
• 56 students @ 90 hours
• ADA: 53 students (70%)

Example 2: 
SBE-approved application goal
• 50 students 

Second Installment: 
• 30 students enrolled
• 25 students @ 45 hours. 
• ADA: 21 students (70%)

Third Installment: 
• 50 students enrolled
• 38 students @ 90 hours
• ADA: 35 students (70%)



Low ADA

• If a subgrantee has low average daily 
attendance, the program administrator will 
host a technical assistance meeting. 

• This usually after 2nd installment. 
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Student Attendance & Requirements

• Additionally, students enrolled in the 21st CCLC Program 
for 45 hours or more are required to have a completed 
instructional staff survey prior to 21DC data submission at 
the end of the school year and summer (if applicable)

• NCDPI 21st CCLC Program Administrators will provide 
subgrantees with updated instructional staff survey 
templates each Spring from UNCG SERVE, NCDPIs 
outside evaluator. 

• Programs should establish their own policies and 
procedures for entering student attendance into 21DC

• Programs should also establish (their policy) when to 
count students as an official attendee of the program

• Grant Guidance Section 8.C
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Program Activities

• All 21st CCLC programs must implement academic support 
programming activities that are aligned to the North 
Carolina Standard Course of Study

• For information, go to the Standard Course of Study 
homepage. Programming may vary from site to site, but the 
awarded organization must use the grant funds to carry out 
a variety of activities designed to support student academic 
achievement, and those activities must adhere to the 
federal Measures of Effectiveness. 

• Grant Guidance Section 4.E and 4.F

• According to section 4205(b) of the ESEA, as amended by 
the ESSA, activities for the afterschool program must meet 
the following criteria:
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Program Activities

• Be based upon an assessment of objective data regarding 
the need for before and after school (or summer recess) 
programs and activities in the schools and communities:

• Be based upon an established set of performance 
measures aimed at ensuring the availability of high-quality 
academic enrichment opportunities;

• If appropriate, be based upon evidence-based research that 
the program or activity will help students meet the 
challenging State academic standards and any local 
academic standards;
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Program Activities

• Ensure that measures of student success align with the 
regular academic program of the school and the academic 
needs of participating students and include performance 
indicators and measures described in section 
4203(a)(14)(A);

• Collect the data necessary for the measures of student 
success described in subparagraph

• Subgrantees may use the award funds to carry out a broad 
array of activities that advance student academic 
achievement and support student success

• In North Carolina, subgrantees must provide a focus on 
math and reading/language arts, and other activities based 
on the needs of the population served
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Schedule of Program Activities

• The subgrantee should develop and maintain a daily 
schedule of program activities

• The schedule provides students, staff, and volunteers with 
clear expectations for each day of the program

• The program schedule should be aligned to the proposed 
schedule described in the approved application

• The schedule should be readily available to students, 
parents, and staff

• Programs must be fully operational and serving 
students by October 15. Grant Guidance 4.G 

• In addition, the program schedule should demonstrate the 
following characteristics:
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Schedule of Program Activities

• A focus on NC Standard Course of Study standards for 
math and reading/language arts (at a minimum)

• Non-academic activities that will complement the regular 
academic program and/or promote whole-child 
development

• A variety of strategies and/or activities to address various 
learning interests, grade levels and ability

• Transition time between activities

• Parent engagement activities when appropriate (parent 
activities may also be provided separately)

29



Data Management

Activities and Attendance
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Activities Available in 21DC



How Do I Get to this Chart?

• Once logged in to 21DC, go to the Collection tab, 

then the Activity tab 

• Clicking on the Activity Legend link will render the 

table in the previous slide
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Alignment of 21DC with SBE-
Approved Application 

• When your application was approved by the SBE, 
the number of Centers, how many Students are 
being served, etc., are details which need to be 
reflected in 21DC

• On the Grantee and Center tabs, there are 
fields/columns which must align with your original, 
approved application

• Organization Type – for Grantee and Centers

• No. of Center

• Grade Levels Served
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Grantee and Center Information
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Grantee Information for Funding
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Feeder School
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Staff 

41



42



43



44



Center Information – Weekly Template 
Program Hours
• This is validated at the end of the term upon 

submission of the data set

• One of the new 21DC features is that on a rolling 

basis, the system will inform you on the progress 

of meeting that minimum on a weekly basis
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Weekly Totals (Hours Offered)
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Daily Activity
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Daily Activity for One Center
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Monthly Attendance Report (Non-
Editable)

• Path: Attendance tab, then Monthly Report button
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Total Hours Participation Per Student 
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Monthly Report – Download

• Clicking on the 
‘Actions’ button, 
you can download 
this monthly data 
to several formats 
(CSV, HTML, Excel 
and PDF)

• If you are sending 
this data to 
anyone, please 
make sure to 
encrypt it 
beforehand
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Charts/Graphics Tab

• This will be a LIVE demonstration which will show 
various aspects of your Grantee’s data, including:

• Distribution of Student Demographics (Age, Grade Level, 
Race, Activity Participation)

• Distribution of Hours (Attended and Offered by Activity 
Type) 

• A map of location (for your Grantee only, including if 
multiple Cohorts)

• Change in Enrollment/Attendance from month-to-month
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Additional Support

• If you are having trouble with 21DC

• Contact your program administrator.

• In 21DC, on the login screen, click the 
resources tab for additional instructions. 

• PowerPoint Presentation (nc.gov)
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https://schools.nc.gov/apx212/fdc_title1/r/257/files/static/v19/FINAL%20November%2021%20PD.pdf


Important Dates ~ Fall 2024
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Date

August 13, 2024
Cohort 17 Updated Related Documents available in 

CCIP

August 26, 2024 Cohort 17 Virtual Office Hours from 10am-11am
Click here for link

September 4, 2024 ERaCA Training for Non-LEAs

September 18, 2024 Programmatic Risk Assessment and Monitoring 
Webinar

September 25, 2024 Fiscal Risk Assessment and Monitoring Webinar

September 30, 2024 Cohort 17 Updated Related Documents due in CCIP

September-October 2024 Technical Assistance Site Visits for new and high-risk 
programs

November 2024 Programmatic and Fiscal Monitoring Events begin for 
FY25

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTcxMWMyMTYtZTUxZS00YWM3LTk4ZTUtMzAwMTgwZjQ4MWZh%40thread.v2/0?context=%7b%22Tid%22%3a%22849e9c61-f0bb-4d83-ba5f-4b5337664cf7%22%2c%22Oid%22%3a%22aee8a658-94c0-4f8d-935f-280c2c5b1868%22%7d


Keep An Eye Out For:

• Monthly PD webinars (Beginning October)

• Risk Assessment Levels (End of September)

• Monitoring Notification Letters (October); If being monitored in November

All deadlines, upcoming webinars, and other relevant information is sent out through the 
21st CCLC listserv. 
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Q & A
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