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Organization Information
Organization Name *
Crossnore Community Charter

Telephone Fax
3367217600

Address Unit/Suite
1001 Reynolda Road

Zip Code City
27104 Winston salem
State

North Carolina
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Primary Contact Name *

Shana Heilbron

Is Management Organization Used

Yes

No

Management Organization Name

Primary Contact Email *
sheilbron@crossnore.org

Primary Contact Phone *

3367217600

PrimaryContact Address *
1001 Reynolda Road

Zip Code *
27104

State *
North Carolina

Board Members Roster

Opening Year *
2025

Primary Contact Relation To Board *
Executive Director-Triad Region

Management Organization Contact Name

Management Organization Phone

Management Organization Email

Unit/Suite *

City *
Winston salem

Name Street Address Zip Code Email Expertise
1511
Katheryn ) ) )
, Overbrook 27104 fournorthingtons@gmail.com Education
Northington
Avenue
Brett Loftis P.O. Box 87 28616 bloftis@crossnore.org Community
Jeremy 641 Oaklawn ) ) )
27104 mjpburnett@gmail.com Education
Burnett Avenue
Esharan )
8800 Harwick ]
Monroe- Court 27023 esharan@readws.org Literacy
our
Johnson
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Name Street Address Zip Code Email Expertise
) 111 Timber ) Exceptional
Chris Gentry 27006 chrisfsn@thecfecorg )
Creek Road Children
) 1258 Partridge ) ) Community
Regina Hall 27106 regina@bostonthurmondunited.org
Lane Engagement
5/30/2023
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1. Application Contact Information

Q1.Name of Proposed Charter School

Crossnore Community Charter

Q2.Primary Contact's Alternate Telephone Number (XXX-XXX-XXXX)
e The primary contact will serve as the contact for follow-up, interviews, and notices
regarding this Application

202-276-3221

Q3.Geographic County in which charter school will reside
Forsyth

Q4.LEA/District Name

Winston Salem Forsyth County Schools

Q5.Zip code for the proposed school site, if known
27104

Q6.Was this application prepared with the assistance of a third party such as a

consultant or Charter Support Organization (CSO) (https://simbli.eboardsolutions.com

ptid=amlIgTZiB9plushNjl6WXhfi0Q%3d%3d&secid=lyc2NIZPsdzgEk6V6a)458%3d%3d&
PG=6&IRP=0)?

Yes

© No

Q10.Projected School Opening Month
August 2025

Q11.Will this school operate on a year-round schedule?

Yes (Year-Round)
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No

Q12.Complete the Enrollment Summary table (see resources), providing grade levels and

total projected student enroliment for Years 1-5.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 1

Resources

Enrollment Summar...

Applicant Evidence :

Enrollment Summar...

Uploaded on 4/25/2023
by Shana Heilbron

Q13.At full capacity, what is your estimated student enrollment and grade spans?
At full capacity we will have 180 students enrolled. The enroliment by grade span is listed below:

Kindergarten - 20
First Grade - 20
Second Grade - 20
Third Grade - 20
Fourth Grade - 20
Fifth Grade - 20
Sixth Grade - 20
Seventh Grade - 20

Eighth Grade - 20

Q14.Complete the Enrollment Demographics table (see resources), providing projected

Powered by  Edlusion 5/30/2023
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enrollment for each of the following demographic groups.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 1

Resources

Enrollment Demogra...

Applicant Evidence :

Enrollment Table De...

Uploaded on 4/25/2023
by Shana Heilbron

Q15.Describe the rationale for the number of students and grade levels served in year

one and the basis for the growth plan outlined above.
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We will open CCC with 80 students in grades 1-4 and then grow according to the plan below. This
allows us to serve students for the longest period of time and provide a critical foundation in the

earliest years.

Grade Year 1 Year 2 Year 3 Year 4 Year 5
K 0 0 0 20 20

1 20 20 20 20 20
2 20 20 20 20 20
3 20 20 20 20 20
4 20 20 20 20 20
5 0 20 20 20 20
6 0 0 20 20 20
7 0 0 20 20 20
8 0 0 20 20 20
Total 80 100 160 180 180

This pacing allows us to address academic gaps early, build a strong school culture, maintain
manageable hiring and enroliment goals, keep class sizes small and ease the challenge of opening a

new school. In Year 1, we plan to enroll up to 20 students in each of the four grades, 1st - 4th.

Q16.This subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application.

| certify

Powered by  Edlusion 5/30/2023
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| do not certify

Q17.Explanation (optional)
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2. Non-Profit Corporation Information

Private Non-profit Corporation (NCGS 115C-218.1)

e The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Q18.0rganization Type

Non-Profit Corporation

Municipality

Q19.0fficial name of the private, non-profit corporation as registered with the NC
Secretary of State

e This is the entity that will hold the Charter if final approval is granted by the NC State
Board of Education.

Crossnore Community Charter

Q20.Has the organization applied for 501(c)(3) non-profit status?

Yes

No

Q21.The private non-profit listed as the responsible organization for the proposed
charter school has 501(c)(3) status:

e Federal Tax-Exempt Status (NCGS 115C-218.15)

« If the non-profit organization has yet to obtain 501(c)(3) status, the tax-exempt status
must be obtained from the Internal Revenue Service within twenty-four (24) months of
the date the Charter Application is given final approval.

Yes

No

Q22.Attach as Appendix F Federal Documentation of Tax-Exempt Status

Powered by  Edlusion 5/30/2023
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Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 10

Applicant Comments :

The EIN for Crossnore Community Charter is attached; we are currently adding our 5013c status. In

addition, the 501¢3 document for Crossnore Communities for Children (formerly the Children's

Home and Crossnore School) is attached as well.

Applicant Evidence :
E
EIN.pdf IRS-Tax Exempt Stat...

Uploaded on 4/20/2023 Uploaded on 4/20/2023
by Shana Heilbron by Shana Heilbron

Q23.Name of Registered Agent and Address
e As listed with the NC Secretary of State

Crossnore Community Charter
1001 Reynolda Road

Winston Salem, NC 27104

Q24.Federal Tax ID

92-2529023

Powered by \( Edlusion
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3. Acceleration

Per NC Administrative Code 16 NCAC 06G .0509 (https://simbli.eboardsolutions.com/Policy
/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHtTw==&ptid=muNUIKiR2jsXcslsh28)pBkiw==&
secid=x9VPtMUo09twbb6Q1kKyM7A==&PG=6&IRP=0), the State Board of Education, in its discretion, may
accelerate the mandatory planning year to increase the number of high-quality charter schools.

Q25.Requirements

The State Board of Education may accelerate the mandatory planning year for a charter
applicant that meets the following requirements:

(1) agrees to participate in the planning year while the charter application is being
reviewed without any guarantee of charter award; and

(2) demonstrates that there is a facility identified by the applicant that is feasible for
opening on an accelerated schedule. Do you want your application to be considered for
acceleration?

Yes

No

Powered by  Edlusion 5/30/2023


https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=10399&revid=84R1LVelxY9lvhpKdhHt1w==&ptid=muNUlKiR2jsXcslsh28JpBkiw==&secid=x9VPtMUo9twbb6Q1kKyM7A==&PG=6&IRP=0

& 2023 NC CHARTER APPLICATION
Q"l NC Public Charters

4. Conversion

Q39.Is this application a Conversion from a traditional public school or private school?

Yes

No
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5. Replication

Per NC Administrative Code 16 NCAC 06G .0512, the State Board of Education (SBE) may, in certain well-
defined instances, grant permission for a non-profit corporation board of directors (board) to replicate either
its own successful model or to employ an educational management company (EMO) or a charter
management organization (CMO) to replicate a successful model currently being operated under the
management of the EMO or CMO. The SBE may also, in certain well-defined instances, grant permission for a
non-profit corporation board to “fast track” such a replication by foregoing the planning year normally

required for newly-approved charter applicants.
If applying for a replication, please review the following definitions and continue in this section.

(1) "Charter school model" or "model" mean the mission as defined in the charter application and function of
a charter school, including its governance, its curriculum, its organizational structure, its targeted population,
and other key characteristics of the school, such as small class size, thematic academics, and extended day.
(2) "Successful model" means a charter school model that meets the eligibility requirements in Rule .0513 of
this Section.

(3) "Replication" means the act of copying, recreating, or repeating, a successful charter school model. A
"replication" requires the utilization of one charter school "model" to form the creation of a new charter
school.

(4) "Fast-Track Replication" is a special form of replication in which the approved applicant foregoes the

planning year required of new charter school applicants.

History Note: Authority G.S. 115C-218.3;
Emergency Adoption Eff. August 20, 2019;

Eff. March 17, 2021.

Q56.Do you want this application to be considered for standard or fast-track replication?

Standard
Fast-Track

No, this is not a replication

Powered by ¢ Edlusion 5/30/2023
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Q57.Please provide the name and the state of the charter school being replicated.

Marjorie Williams Academy, North Carolina

Q58.Attach as Appendix A3.1 Replication Educational Outcomes - for the replicated

school for the last three academic years.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 10

Applicant Evidence :

A

PDF

A3.1 Replication Edu...

Uploaded on 4/20/2023
by Shana Heilbron

Q59.Describe which academic qualifications the non-profit board has met that qualify

them for replication.
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The Marjorie Williams Academy Board has successfully overseen the charter's success for more than
two decades. These individuals have the academic qualifications as noted in the short biographies
below.

Marilyn Williams. Marilyn Williams is chairman of the board of the Marjorie Williams Academy in
Crossnore, NC and has been on the board of Crossnore Academy since 2010 and then when the
name changed in 2015 to Marjorie Williams Academy. She has been on the board of Crossnore
Communities for Children for 13 years and has served in many different roles on the board. Marilyn's
family charity funded the Wayne Densch Building in 1999, the first building built to house the
Academy on the Avery County campus. In 2015 Marilyn was instrumental in acquiring the Williams
Family Foundation gift that built the high school on campus and her continued support has provided
uniforms, programs, and scholarships for the children at the Academy. Marilyn has worked closely
with the Principal, Dr. Cyndi Austin, to ensure that every need is met and every opportunity to
succeed is made possible. “Dream It! Believe It! Achieve It! Failure is NOT an Option!” is the motto of
the Marjorie Williams Academy and Marilyn is very proud of all the achievements the students and
staff have accomplished. Her favorite part of the school year is Awards Day when even the youngest
student gets to go on stage to receive an award and Graduation when students graduate from high
school, often as the first member in their family, and then have the opportunity to go to college.
Marilyn is a retired Middle School English and history teacher of nearly 30 years. After retiring from
teaching, she owned and operated a luxury gift and tableware store in Winter Park, Florida, for ten
years.

Traci Royster. Traci Royster is the Director of Staff Development & Strategic Initiatives for Student
Affairs at Appalachian State University . Traci most recently served as Interim Director of Multicultural
Student Development (MSD) for the 2015-16 academic year. Traci brings over 16 years of
professional experience in higher education. Prior to her work in Multicultural Student Development,
she served as the Director of Parent and Family Services from 2009 to 2015, the Internship & Student
Employment Coordinator in the Career Development Center from 2006 to 2009, and the Assistant
Director for Student Support Services in the Learning Assistance Program from 2001 to 2006, all at
Appalachian State. Traci earned a Bachelor of Science in Psychology and a Master of Arts in Human
Development and Psychological Counseling, both from Appalachian State University.

Kim Barnhardt. Kim Barnhardt is a retired registered nurse with a long career in the Operating
Room in a large trauma hospital in Charlotte NC. Kim earned her nursing degree from UNC-CH in
1981, raised 3 children in Charlotte, and moved to Avery County in 2018. Already a volunteer in
Avery before establishing permanent residency, Kim had strong ties with the Crossnore Communities
for Children. Kim has served on the Board of Trustees for Crossnore since 2016. During her time
serving on the Board, Kim has been a visiting resource for 2 Crossnore residents, served on the
Board of Marjorie Williams Academy for 6 years, and chaired and served on the Development
Committee for Crossnore 6 years. Kim also has provided a “Staff Appreciation” monthly for the
Marjorie Williams Academy for 4 years, while getting to observe and know the staff at this Charter
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School on campus. Kim has been in charge of organizing and managing the campus supply rooms
for the children, called the “Bird Cage”, which provides clothing, school supplies, toiletries, toys, etc
for residential and foster care children. There is significant sharing of all resources between the Avery
and Winston Salem campuses. Kim volunteers weekly on the job sites for Avery County Habitat for
Humanity, and volunteers additionally for other local organizations. Kim is a charter member of a
“Women'’s group” that meets monthly with Avery County non-profit representatives to hear the needs
in this county and brainstorm and intervene however possible. Kim has a passion for the Crossnore
Communities for Children, and longs for the Winston Salem campus to provide all of the services for

children that have been so successful in Avery.

Jeremy Burnett. Jeremy Burnett is a former educator, a former board member at Forsyth Country
Day School, a current board member at Salem Montessori School, and a current board member at
the Marjorie Williams Academy. Jeremy's connectivity with the Williams Academy Board is of
particular relevance as the Crossnore Community Charter School will operate under a model shared
by the Williams Academy operating model. Jeremy’s prior board experience included committee work
overseeing and hiring the headmaster of a large independent school; as such, Jeremy has experience
with performance management for both schools and school leaders. Jeremy’s days as an educator
and an extended season as a literacy tutor equip her with experience and perspective regarding
curriculum, instruction and assessment that will support future school leadership as the team

engages more deeply in school design.

Kailey Izard. Kailey Izard is a Senior Consultant at Slalom Consulting in the Experience Design sector.
Previously, Kailey was Director of Education Technology for Asheville School, responsible for the
digital transformation during the COVID-19 pandemic. She brings 9 years of technology experience -
4 years in education and consulting. In her current role at Slalom, she is partnering with an
educational technology organization to build an application to drive student career exploration and
mentorship. Kailey earned a Bachelor of Arts in Global Studies with a Minor in Social
Entrepreneurship from University of North Carolina at Chapel Hill and a Masters in Business
Administration from Wake Forest University.

Randall Richardson. Randall Richardson’s progressive career encompasses Healthcare Information
Technology, Strategic Planning, and Clinical Operations (Cardiology and Psychiatry), beginning at
Mission Health System and most recently Honeywell International as the Director of the North
American Healthcare Vertical Market. Prior to being recruited to Honeywell, Richardson was the Vice
President of Global Healthcare Solutions for Lanco Global Systems Inc., where he worked in the
Middle East, North Africa, and Europe focusing on healthcare clients’ IT strategic initiatives. A native
of Asheville, Richardson is a graduate from Montreat College, where he earned a Bachelor's degree in
Business Administration. He is also a graduate from Duke University's Fuqua School of Business,
where he earned a Master’s degree in Business Administration. Richardson is Fellow of The American

College of Healthcare Executives.
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Q60.Describe the current financial and compliance status of the school(s) which the

applicant seeks to replicate.
Marjorie Williams Academy meets all of the financial and compliance required by the Department of
Public Instruction, has had unqualified audits for the last three years, and has not had any failures to
comply with obligations in statute, rules, or the charter agreement for the three years preceding the
application.

Q61.Attach the Financial History supporting documents as "Appendix A3.2 Replication

Financial Evidences."
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 1

Applicant Evidence :

PDF

A3.2 - MWA Audits a...

Uploaded on 4/20/2023
by Shana Heilbron

Q62.Please provide the name and the state of the charter school being replicated under
Fast-Track. Fast Track Replication Eligibility Criteria

Per General Statute 8 115C-218.3 (https://www.ncleg.gov/EnactedLegislation/Statutes
/HTML/ByChapter/Chapter_115c.html), the fast-track replication process adopted by the
State Board of Education shall, at a minimum, require a board of directors of a charter
school to demonstrate one of the following in order to qualify for fast-track replication:
(1) The board of directors operates charter schools and can demonstrate both of the following:

a. The majority of charter schools in this State governed by the board of directors has student
academic outcomes from the three prior school years that are equal to or greater than the student
academic outcomes in the local school administrative unit in which each charter school is located.

b. The board of directors can provide three years of financially sound audits for each school it

governs.

(2) The board of directors agrees to contract with an education management organization or

charter management organization that can demonstrate both of the following:

a. The majority of the charter schools in this State managed by the organization has student

academic outcomes from the three prior school years that are equal to or greater than the student
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academic outcomes in the local school administrative unit in which each charter school is located.

b. The organization can provide three years of financially sound audits for each school it governs.
Yes
No

Applicant Comments :
This is a replication application, but not a fast-track application.
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6. Alternative

*A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
“alternative school” must submit an application to the Office of Charter Schools describing in detail the
school’s mission as it relates to the request for the designation; the criteria the school plans to use that will
meet the eligibility requirements set forth below, including the documentation the school will use to support
its admissions process; how the school intends to serve the select population, educationally and otherwise;
and the goals the school is setting for academic achievement for this population. The application must also
include an admission plan that is well-defined and specifically limited to serving at-risk students as described
in the application. A plan that is not well-defined will not be approved.

*The school must, in its application, designate which of the alternative accountability options it is requesting
under ACCT-038 (https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=ACCT-038&Sch=10399&
S=10399&C=ACCT&RevN0=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true). The option selected, if approved,
cannot be changed except at the time of renewal (as outlined in CHTR-020.l
(https://simbli.eboardsolutions.com/ePolicy/policy.aspx?PC=CHTR-020&Sch=10399&S=10399&C=CHTR&
RevNo0=1.02&T=A&Z=P&St=ADOPTED&PG=6&SN=true)).

Q67.Do you want your application to be considered for an Alternative Charter School?

Yes

No
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7. EMO/CMO

Q69.Does the Charter School plan to contract for services with an “educational
management organization” or “charter management organization?

Yes

No

Powered by & Edlusion

5/30/2023



e - 2023 NC CHARTER APPLICATION (
gl NC Public Charters L\

8. Mission Purposes, and Goals

8.1. Mission and Vision

The mission and vision statements, taken together, should:

o |dentify the students and community to be served;
e Illustrate what success will look like; and
« Align with the purposes of the NC Charter School Law.

Q84.Please state the mission statement of the proposed charter school (35 words or less)
e The mission statement defines the organization’s purpose and primary objectives,
describing why it exists.

e The mission statement should indicate in measurable terms what the school intends to
do, for whom, and to what degree.

The mission of the Crossnore Community Charter (CCC) school is to offer a stable, emotionally
supportive, educational environment for children with a goal of empowering each child to achieve his
or her real academic and social potential.

Q85.Please state the vision statement of the proposed school.

o What will the school look like when it is achieving the mission?

e The vision statement outlines how the school will operate and what it will achieve in
the long term.

The vision is to become a model school for academic achievement and approach learning with
openness, individuality and supportive feedback.

Q86.Educational Need and Targeted Student Population of the Proposed Charter
School Provide a description of the Targeted Population in terms of demographics. In
your description, include how this population will reflect the racial and ethnic
composition of the school system in which it is located. Additionally, how it will reflect
the socioeconomic status of the LEA, SWD population, and ELL population of the district?
See G.S. 115C-218.45(e) (https://www.ncleg.net/EnactedLegislation/Statutes
/PDF/BySection/Chapter_115C/GS_115C-218.45.pdf).
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CCC seeks to serve students living in residential foster care at Crossnore Communities for Children
(Crossnore), community foster care, and students living in the surrounding communities. CCC will
work to build strong relationships and connections with students, use evidence-based practices to
provide developmentally supportive responses, and focus on keeping children in the classroom and
engaged in learning in Winston-Salem.

Our target population will mirror the diversity of the surrounding communities, which include Boston
Thurmond, Drayton Pines, Old Cherry, Cherry View, West Highlands, West End, West End South and
Westdale, to name a few. A closer look at schools serving our target neighborhoods reveal key
demographic information about the community we will serve at CCC. The chart below provides a

demographic overview of the students that are currently attending schools in our target area.

School Name Black White Hispanic Other  Economically Disadvantaged
Brunson 38% 32% 19% 1% 54%
Cook 79% 2% 11% 8% 92%
Kimberly Park 77% 3% 16% 4% 87%
Wiley 38% 29% 25% 8% 53%
The CCC (likely) 55% 30% 10% 5% 90%

The poverty rate in Winston-Salem is currently 19%, compared to 13.4% in North Carolina and 14.3%
in Forsyth County. We expect that more than 95% of students at CCC will qualify for free or reduced
lunch, compared to 59% in the WSFCS overall. We do not anticipate a significant percentage of
English Language Learners (ELL), but do estimate that 30% of enrolled students will be identified as a
Student with a Disability (SWD).

Q87.What are the enrollment trends and academic performance outcomes of
surrounding schools in the selected community? What elements of your educational
model will meet the needs of your target student population?
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In order to understand the enrolliment trends and academic performance outcomes of the schools
directly surrounding Crossnore, we looked at the following schools based on geographic location and
grades served: Brunson Elementary, Cook Literacy Model School, Kimberley Park Elementary, and
Wiley Middle School. The data reflected in the charts below have been pulled from the NC State
Report Card for each school.

Enrollment Trends

From 2011 to 2021, the percentage of students enrolled in the school district dropped from 84.7% to
78.4%, marking the first time the rate fell below 80%. The biggest drop came between 2020 and 2021
when the number of students enrolled dropped 3 percentage points. The district, the fourth largest
in the state, has 50,304 students.

The high mark came in 2012 when 85.1% of students went to the county’s public schools. Since then,
the number of students has steadily declined. Meanwhile, the percentage of students enrolled in
home schools has more than doubled from 4.1% in 2011 to 8.5% in 2021. Charter school enroliment
has also jumped from 3% in 2011 to 5.8% in 2021. Private school enrollment dropped a percentage
point from 8.2% in 2011 to 7.3% in 2021, however it increased by % a percentage point from 2020 to
2021.

Academic Performance Outcomes of Surrounding Schools

Data from the most recent North Carolina School Report Cards highlight the need for another option
to serve students who are significantly falling behind in school. None of the elementary schools or
the middle school in our targeted area earned above a D grade and only the elementary schools met

growth.
School Title School Achievement Growth
Grades Grade Growth
Name 1 Performance Score Score
Brunson PK-05 Y D 54 471 80.7 Met
Cook PK-05 Y F 39 26.1 91.7 Exceeded
Kimberley
PK-05 Y F 27 15.2 73.4 Met
Park
Wiley 06-08 Y D 43 38.4 59.6 Not Met
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Elements of the Education Model that will Meet the Needs of Our Target Populations

CCCis designed to serve the most vulnerable child, because if that child can be successful, every child
can. Our curriculum is specifically structured to help students who may be coming in below grade
level to catch up and excel. We also plan to incorporate best practices for working with children who
have experienced trauma and have had experience in the child welfare system. Key elements of our
model that meet the needs of our students include:

e Trauma-Informed Framework - Trauma can affect a child’s brain development and limit a child’s
ability to learn, thrive, and succeed in a school environment. However, research shows when school
practices are trauma-informed, students can cultivate lasting resilience which leads to improvements
in behavior, fewer suspensions, fewer expulsions, and improvements in academic achievement.

e Small Classroom Structure - Our small student-teacher ratio will allow us to provide targeted
instruction to a broad spectrum of abilities and help students catch up who may be behind.

e Clinical Approach - Students will have access to Crossnore’s Therapy Services, which provides
highly personalized therapy for children and families. Plans of care are based on clinical assessments
to identify needs, strengths, and a therapy approach that best fits the child and family.

Q88.What will be the total projected enroliment at the charter school and what
percentage of the Average Daily Membership (ADM) does that reflect when compared to
the Local Education Agency (LEA) of the same offered grade levels? (i.e. If the proposed
school will be grades 9-12, only compare the total enroliment to the total enroliment of

the LEA in grades 9-12).
The CCC will open with 80 students in grades 1 - 4. By year five, CCC expects to have an ADM of 180
students in K - 8th grades. That represents less than 1% of the LEA's total enroliment in these grades

(approximately 37,330).

Q89.Summarize what the proposed school will do differently than the schools that are
now serving the targeted population. What will make this school unique and more
effective than the currently available public-school options?
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Conventional wisdom holds that trauma scars us for life, wreaking psychological havoc that affects
everything from our sleep cycles to our relationships to our very will to live. This popular conception
of trauma ignores a startling fact: many people emerge from traumatic experiences stronger, wiser

and more fulfilled, despite having endured great emotional pain.

School is not only a place where the consequences of trauma exposure are manifested, but it can be
a critical contributor to a child’s healing and coping. Although schools are not mental health facilities,
and teachers are not therapists, educators are often the most consistent adults in the lives of
children struggling with traumatic events. Educators, therefore, have the opportunity and
responsibility to support and promote healing childhood trauma. Fortunately, trauma sensitivity can
be absorbed into already established classroom practices and school frameworks to help educators
develop and maintain environments where all students can thrive. School is a place where resilience
can be built through supportive "buffering" relationships, opportunities for safely facing challenges

and achieving mastery

As a trauma-informed school, following the evidence-informed model created by the Center for
Trauma Resilient Communities (CTRC), CCC will have two overarching goals: to provide tools and
strategies to adults and students that promote coping with extreme situations and to create a culture
of respect and support. It is important that the environment we create encourages open
communication, clear behavior expectations for everyone, and sensitivity to the feelings and

emotions of others.

Research has shown that traumatic experiences alter the brain and can affect children socially,
emotionally, behaviorally, and academically. Toxic levels of stress and anxiety shape behavior and
may make kids appear angry, depressed, checked out, uncooperative, or distracted, says
psychologist Jamie Howard, PhD, of the Child Mind Institute in New York City. She says, “When you
adopt a trauma-informed perspective, you approach that student’s behavior with openness and

curiosity.”

CCC will work to provide learning opportunities to staff and students that help to create a trauma-
informed school in which all students feel safe, welcomed, supported and empowered to participate
fully in all CCC has to offer. CCC will be a school where addressing trauma’s impacts on learning - on a
school-wide basis - is at the center of its educational mission. It will be a place where an ongoing,
inquiry-based process allows for the necessary teamwork, coordination, creativity and sharing of
responsibility for all students, and where continuous learning is for educators as well as students.

We want to build a trauma-informed public charter school to kick off a paradigm shift and move the
community toward a strength-based approach which allows people to view those who experience

trauma as agents in creating their own well-being rather than victims of traumatic events. Instead of
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asking a child “What's wrong with you?” we can ask “What happened to you?” and move toward
“What's strong with you?”

Q90.Describe the relationships that have been established to generate support for the
school. How have you assessed demand for the school? Briefly describe these activities
and summarize their results
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Crossnore has a long-standing commitment to serving children and families in the Triad Region. After
taking a close look at the school choice options - and the work Crossnore was doing in the Winston-
Salem community - the executive leadership team devised a plan to launch a trauma-informed
charter school on the Crossnore campus in Winston-Salem. The team at Crossnore quickly engaged
community partners in planning and developing the charter school idea so that we could gather the
feedback and interest needed to support the effort.

First, Brett Loftis, Crossnore’s Chief Executive Officer, had an in-depth conversation with Tricia
McManus, the Superintendent of the Winston-Salem Forsyth County Schools, to discuss CCC. It was
important that Ms. McManus is supportive of the charter, as she is a strong advocate for trauma-

informed schools.

Shana Heilbron, Crossnore’s Executive Director in the Triad Region, began meeting with key members
of the community and the “Community Partners for Change” (CPC) workgroup to share the charter
concept. The CPC s a collaborative group of nonprofit, faith-based, and community stakeholders who
began meeting in 2019 to create shared knowledge, shared language, and shared understanding
around trauma. This work, which has been facilitated by Crossnore, will ensure in the long run that
children and families presenting with significant trauma histories are appropriately and consistently
treated and supported at every point of service throughout the system. This alignment of theory and
practice will, ultimately, improve outcomes across the community. Some of those key community
partners include the Winston-Salem Forsyth County Schools (WSFCS), Love Out Loud, Imprints Cares,
The Parenting Path, Triad Restorative Justice, Family Services, Second Harvest Food Bank and Action 4
Equity. A complete list of organizations who have participated in the CPC work is included as part of
Appendix A.

CCC founding board members, Brett Loftis and Katheryn Northington, held a “Community
Conversation” session with a special group of invited community partners on the Crossnore campus
on March 7, 2023. The session was an opportunity for Brett to share the vision of CCC with the group
and also dive into questions and answers. Katheryn introduced the community survey and asked for
assistance in distributing it out to families they served. The invitation, sign-in log from the event,
community survey and survey results are all included in Appendix A. In addition to community
partners, Crossnore directly shared the survey in a series of direct emails, social media posts and
electronic newsletters.

Finally, Crossnore has been working closely with the Boston Thurmond community as they are
geographically positioned adjacent to Crossnore and would be within walking distance of CCC. Ms.
Heilbron attends monthly Boston Thurmond United (BTU) Town Hall meetings and meets regularly
with BTU’s Executive Director, Regina Hall and members of its community council and governing

board to provide updates and receive feedback as the school is being planned. Ms. Hall is also a
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founding member of CCC's board of directors.

Q91.Attach Appendix A: Evidence of Community/Parent Support.

e Provide evidence that demonstrates parents and guardians have committed to
enrolling their children in your school.

e You must provide evidence through a narrative or visual of this educational need
through survey data, or times and locations of public meetings discussing this proposed
charter school.

* (Please do not provide more than one sample survey form).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Applicant Comments :
One parent who expressed particular interest in CCC shared the following with Crossnore:

“As a parent of a young neurodiverse child, | think that the proposal for this Charter school offers
something truly novel in our educational system in Forsyth County by proposing a school that will
center the needs of neurodiverse children and take an approach that is responsive to trauma. This
approach is not present in our public school system, and | have personally seen how limited individ-
ual schools are when it comes to having agency to determine what is best for their students and
teachers. We have been at our current school since my child was 3, because he qualified for excep-
tional children Pre-K. His teachers and the administrators in his school care about him and about his
well being, but the approach to behavior and philosophies around teaching and learning do not work
for all kids.

I recently toured the property and learned more about the ways that it will be leveraged for student
learning and, to be honest, when | got in my car to leave | broke into tears. This was the first time in
my life as a parent that | was in a place where | actually could envision my child thriving, not just sur-
viving. When he started kindergarten, he began having panic attacks about having to go to school,
and we have just now gotten to a place where he only hates school, he’s not afraid of going any-
more. Most conversations we have with his teachers separate academics from behavior, when in re-
ality they are intertwined. My child has continued to fall behind in reading even as he is excelling in
math. He has one of the most curious minds | have ever experienced but already is losing interest in
learning things about the world.

I think that Crossnore’s proposed charter school will offer something to our community that can only
be accessed through private school right now. Their individualized approach to pedagogy and their
centering of trauma-informed care could be pivotal to the futures of many kids in our community, in-
cluding my child.”
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Applicant Evidence :
LOS-MWA.pdf Attachment A.pdf

Uploaded on 4/20/2023 Uploaded on 4/20/2023
by Shana Heilbron by Shana Heilbron

8.2. Purposes of the Proposed Charter School

Q92.Select one or more of the six legislative purposes the proposed charter will achieve,
as specifically addressed in the NC charter school statute GS 115C-218, and the proposed
school's operations. The Six Legislative Purposes of a Charter School are:

Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

Hold schools accountable for meeting measurable student achievement results.

Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public-school system.

Improving student learning.

Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

Encourage the use of different and innovative teaching methods.

Q93.Provide a brief narrative to coincide with each applicable legislative purpose(s).
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1. Create new professional opportunities for teachers, including the opportunities to be
responsible for the learning program at the school site.

The pandemic, economic instability, racial unrest, and isolation are taking a toll on students’ well-
being, which impacts their ability to learn and their overall academic performance. Now, more than
ever, social-emotional learning support and trauma-informed practices are essential to ensure the
success of every student. Educators need professional development and resources that prepare

them to handle these challenges effectively.

In classrooms that embrace a trauma-informed approach to learning, there are some key benefits for
the students as well as the instructor. All students, those suffering from trauma, and those who are
not, benefit from a supportive environment that emphasizes empowerment, trust, and safety.
Students who are coping with traumatic events benefit from instructors who are tuned into their
needs and trained to foster collaboration. This includes looping in professional mental health
providers, such as behavioral health therapists, when necessary to enhance support for students
who may be struggling. Teachers also benefit from this collaboration. Plus, additional training helps
teachers redirect traumatized students, helping children avoid negative behaviors in favor of

healthier coping methods.

2. Hold schools accountable for meeting measurable student achievement results.

In addition to adhering to all state and federally mandated testing, CCC will use additional tools to
measure student achievement. We plan to use assessments and tools from Northwest Evaluation
Association (NWEA). Measures of Academic Progress (MAP) Growth is one of those tools and the
reports give administrators a clear view of student performance and growth, making it easy to
identify trends, spot potential problems, and plan for improvement. The tools provide teachers with
accurate, actionable evidence to help inform instructional strategies regardless of how far students
are above or below grade level. It also connects teachers to the largest set of instructional content

providers, giving educators flexibility in curriculum choices.

MAP Growth's computer-adaptive design and scale make it a great fit for multiple purposes. It will
allow CCC to eliminate time-wasting, redundant assessments and use one tool to screen students,

personalize instruction, measure growth, evaluate progress and more.

Finally, through embedded features available to all students like keyboard navigation and zoom and
optional features for those who need it—like text-to-speech—MAP Growth is built to support equal

access for all.

3. Provide parents and students with expanded choices in the types of educational
opportunities that are available within the public-school system.

The CCC wants students to thrive emotionally by developing strong character while healing from and
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overcoming adverse childhood experiences (ACES). CCC will do this by using social-emotional
learning, adventure-based learning, and restorative practices. Asking students to focus on self-
awareness, self-management, social awareness, relationship skill-building, responsible decision
making, mindfulness, positivity, resilience, empathy and cultural competency are all part of the
approach. In addition, CCC will offer educational and growth opportunities for parents/guardians

/foster parents so they can better support their child/children’s academic journey at CCC.

4 Improving student learning.

CCC will have significantly smaller class sizes compared to those in the local school system. The
average elementary class size at the three schools in closest proximity to CCC is between 13 and 26
students. At the middle school level, it's 16 to 18 students per class. At CCC, classes will average a
10:1 student to staff ratio.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or
gifted students.

Data shows that children and youth exposed to trauma spend more time out of class; are more likely
to fail a grade; score lower on achievement tests; and have higher rates of suspensions, expulsions,
and referrals to special education. Children and youth in foster care comprise a significant subgroup
of low performing students in public schools today. The current climate of accountability has created
the need for education and child welfare professionals to address the unique needs of students in

foster care to increase academic achievement.

Foster children experience multiple placement changes, often for reasons beyond their control.
Placement changes may occur for a variety of reasons ranging from a change in visitation orders, a
child becoming too old for a current placement, the opportunity to be placed with a sibling, or a
foster parent ceasing to be a foster care provider. Each change of placement, whether it is from
relative care, foster care, or group home care carries with it serious repercussions and often results
in the loss of 4-6 months of academic progress.

Every move means a change of home, community and school. Foster youth face a constant struggle
to understand new expectations, norms and rules. They lose contact with friends, siblings,

teammates, and teachers.

The team at CCC will understand the educational impacts of trauma, and can be a safe and
supportive environment for students to make the positive connections with adults and peers they
might otherwise push away. CCC will begin each year with an understanding of the problem, the

solution, and a plan for every child's success.
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The Problem The Solution How We Get There

1 Many students have
had traumatic
experiences.

2

Trauma can impact
learning, behavior
and relationships at
school.

3

Trauma-sensitive
schools help children
feel safe to learn.

4

Trauma sensitivity
requires a whole
school effort.

6. Encourage the use of different and innovative teaching methods.

d

Helping traumatized
children leam should
be a major focus of
education reform.

In trauma-informed schools, administrators, teachers, staff and parents/guardians/foster parents are

all prepared to recognize and respond to those who have been impacted by traumatic stress.

Students at CCC will be given clear expectations and communication strategies to guide them

through stressful situations. The goal will not only be to provide the tools to deal with extreme

situations, but also to create a culture of equity, respect, and support.

8.3. Goals for the Proposed Charter School

Q94.Provide specific and measurable goals for the proposed school for the first 5 years of

operation outlining expectations for the proposed school's operations, academics,

finance, and governance. Address how often, who, and when the information will be

communicated to the governing board and other stakeholders.
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school will also maintain a dashboard to track our metrics in real time.

Our goals for the first five years of operation are listed below. They will be tracked by the Principal
and reported to the Board of Directors on a monthly and/or quarterly basis as appropriate. The

Goal Measure of Success Area
Meet 100% of safety and health and o )
o ) “A" Safety and Sanitation Scores Operations
sanitation requirements
Average daily attendance of over . ]
Daily Attendance Reports Operations
90%
Serve at 100% capacity each year Enroliment Reports Operations
100% of staff will complete Trauma ) .
- . Professional Development Records Operations
Resilience Training
North Carolina Accountability System
Annually meet or exceed expected ,
state tested assessments and growth Academics
growth
scores
Earn a “C" or better school rating NC Report Card Rating Academics
80% of students will grow at least 1 _
Benchmark Assessments Academics
grade level
65% of students will demonstrate North Carolina End-of-Grade (EOG) Tests; ,
. . Academics
academic growth on an annual basis ~ MAP Assessments
Meet Annual Budget Goals Financial Reports Finance
Successful Annual Audits Audit Reports Finance
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Hold Quarterly Board Meetings Board Minutes Governance

Provide Annual Review for Principal Annual Evaluation Tool Governance

Q95.How will the governing board know that the proposed public charter school is
working toward attaining their mission statement?

The Board will hold quarterly open meetings. At these meetings, the Principal will present reports
inclusive of enrollment, academics, compliance, fundraising efforts, community relations and more.
The Board will review the Principal's assessment of student academic achievement data which
includes benchmark assessment data, student performance on EOG testing and other pertinent
academic performance data. In addition to monthly updates, “Mission Moments” will be a part of the
meeting. Students and staff will be invited to share with members of the board. This could include

completed projects, stories of experience or facilitated time for questions and answers.

Members of the governing board will also be invited to attend school activities, meetings and

community conversations throughout the year so they can see what students are doing while at CCC.
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9. Educational Plan

9.1. Instructional Program

Q96.Provide a detailed description of the overall instructional program of the proposed
charter school, including:

e major instructional methods
e assessment strategies, and

» explain how this instructional program and model meet the needs of the targeted
student population
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The overall instructional program at CCC will align with the North Carolina Accountability Model and
the North Carolina Standard Course of Study. This alignment will help our students and teachers
follow a path that coincides with State End-of-Grade (EOG) Testing.

Instructional Methods

The CCC's instructional framework will utilize a trauma-informed approach to teaching, which
includes care, compassion, and acceptance for students regardless of their successes, failures, or
situation. The following methods will support the academic development of students who attend
CCcC:

e Consistency and Predictability. Students who have experienced trauma benefit from instruction
and lessons that are predictable. Teachers will break lessons up into multiple parts so they are less
overwhelming and warn students of any changes or transitions; emphasize causal and sequential
relationships in classroom activities; divide tasks and instruction into parts to help students feel less
overwhelmed; present information in multiple ways to reduce the likelihood of students missing
important pieces of information; create opportunities for students to repeat and rehearse
instructions; and, offer ongoing support and encouragement to support students in staying on task.

 Differentiated Instruction. Teachers consider multiple ways of engaging students in the subject
matter. Instruction is adjusted to meet the varied needs of students. Teachers incorporate
strategies that cater to visual, auditory, and tactile learners and provide a variety of prompts and
entry points enabling students to grasp fundamental concepts and connect to important themes,
questions, and skills in a unit of study.

e Cooperative Learning. Students have the opportunity to work in small peer groups where they
gain confidence and skills through collaborative work by learning problem solving techniques in the
context of group work. Students learn that effective communication and interaction result in
attainment of shared goals.

e Curriculum Integration. Teachers have opportunities to work together to develop an integrated
curriculum which allows students to make connections among core subject disciplines and further
study the relationship between core subjects and their real-world applications.

e Service Learning. Students can make real-world connections through personal expression and
relationship building. Service learning is integrated into students’ academic studies enabling them to
connect experiences in meaningful ways to their own lives.

Similarly, CCC will incorporate elements of the model used in many “Purpose Built Schools” (PBS) in
Atlanta, GA. PBS has been able to deliver outstanding results for students and the surrounding
communities through high-quality instruction, intentional enrichment opportunities and a strategic

approach to serving families' needs beyond the school walls. We plan to incorporate:
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» Project-Based Instruction - A rigorous, culturally relevant curriculum to help students love
learning and achieve their potential;

* Whole Child Development - A holistic approach with enrichment opportunities, social-emotional
learning, and wrap around supports alongside relevant and authentic project-based instruction;

« Positive Climate & Culture - We want students to unlock all of their potential; and,

¢ Strong Partnerships - Working together with communities and families will allow students and
staff to engage outside of the classroom walls.
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Arigorous, culturally relevant
curriculum helps students love

learning and achieve their potential.

Our schools and communities are
stronger together, and we build
bridges to parents, students, and
stakeholders.
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Positive Climate
& Culture
© ."'.‘ OQ ‘ We believe in a holistic approach,
................ o Q with enrichment opportunities,
ANI ZAT|0 NAL CULN social-emotional learning, and

wraparound supports alongside

relevant and authentic project-based
Our students come to us with i ;
instruction.

unlimited potential, and we are
committed to helping them unlock
that potential.

Source: https://purposebuiltschoolsatlanta.org/approach/

Assessment Strategies
Assessments will be continuous and on-going with the intention of accurately tracking students’
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achievement, progress, and rate of growth, and to help teachers target instruction based on an
individual's current levels. CCC will use all state-required EOG tests along with the progress
monitoring and benchmark data that is used at Marjorie Williams Academy. The main assessment
tool CCC plans to use is MAP Growth.

With an adaptive approach, flexible accessibility features, and tools to maximize engagement, every
MAP Growth assessment is built specifically for the student taking it. MAP Growth reports give
administrators a clear view of student performance and growth, making it easy to identify trends,
spot potential problems, and plan for improvement. In addition, it provides smart assessment
design, robust content coverage, and built-in language and accessibility considerations.

In addition, CCC will consider including these additional assessments if needed: Mastery Connect,
m-CLASS, DIBELS and Star Assessments. The data from these assessments will be used to drive and
differentiate instruction and to track and target student learning needs.

Meeting the Needs of the Targeted Student Population

As a school designed intentionally to serve a population of students who often lag behind
academically, the instructional model simultaneously meets students at their current performance
level while also exposing them to grade-level material to ensure they meet and/or exceed grade level
standards. CCC also hopes to hire as many core teachers with both an Exceptional Children’s
Licensure and their Elementary or Middle School Licensure in order to provide additional support to
students in the classroom with IEPs.

Teachers will incorporate the following six principles into consideration as they guide interactions
with students who have experienced trauma throughout the school day:

e Always Empower, Never Disempower. Avoid battles for power with students. Students who have
experienced trauma often seek to control their environment to protect themselves, and their
behavior will generally deteriorate when they feel more helpless. Classroom discipline is necessary,
but should be done in a way that is respectful, consistent, and non-violent.

» Provide Unconditional Positive Regard. As consistently caring adults, school staff have the
opportunity to help students build trust and form relationships. For example, if a student tells you, “I
hate you. You're mean,” a teacher might respond with unconditional positive regard by saying “I'm
sorry you feel that way. | care about you and hope you'll get your work done.”

e Maintain High Expectations. Set and enforce limits in a consistent way. Maintain the same high
expectations of a student who has experienced trauma as you do for his/her peers.

¢ Check Assumptions, Observe, and Question. Trauma can affect any student and can manifest in
many different ways. Realize when you are making assumptions, and instead, talk with the student
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and ask questions. Make observations about the student’s behaviors and be fully engaged in listening
to his/her response.

» Be a Relationship Coach. Help students from preschool through high school develop social skills
and support positive relationships between children and their caregivers.

« Provide Guided Opportunities for Helpful Participation. Model, foster, and support ongoing
peer “helping” interactions (e.g., peer tutoring, support groups).

Q97.Will the proposed charter school serve a single-sex student population?

Yes

No

Q101.Curriculum and Instructional Design Describe the basic learning environment
(e.g., classroom-based, independent study), including class size and structure for each
grade span (i.e. elementary, middle, high) the school would ultimately serve.

Powered by  Edlusion 5/30/2023



B

2023 NC CHARTER APPLICATION

NC Public Charters \\(

The instructional design will combine flexible lesson design using hybrid instruction, standards-driven
curriculum, effective teaching practices, and routines. Hybrid instruction combines face to face
classes with synchronous online learning; standards-driven curriculum breaks down the standards
into a coherent scope and sequence that emphasizes and reinforces each grade level's major content
areas; effective teaching practices ensure an environment that promotes rich learning, deep
understanding, and success for all; and, routines provide structure and dedicated time to critical
instructional moments that develop a strong understanding.

The basic learning environment will be student-centered and allow students to participate in a variety
of different settings. Students will be grouped by grade level, having two classes in each grade. Class
sizes will be an average of a 10:1 student to staff ratio. Each classroom in grades K-5 will be self-
contained, and have one classroom teacher.

Students in grades 6-8 will rotate between core teachers throughout the day. Teachers will be
experts in their content area, which include English/Language Arts, Math, Science and Social Studies

and students will transition between classroom settings.

All students will participate in daily enrichment programming and specials aligned to the NC Standard
Course of Study, as well as Adventure-Based Learning. Learning will happen in a combination of
locations, including new age-appropriate classrooms; a state-of-the-art technology center, an
updated auditorium, and various outdoor classroom spaces and programs at Crossnore which
include “Miracle Grounds Food Farm,” “Miracle Heights Adventures,” and “The Friendly Barnyard.”

Miracle Grounds Farm & Food Forest. Research suggests that experiences of nature boost
academic learning, personal development and environmental stewardship. By incorporating the
Miracle Grounds Farm and Food Forest as outdoor classroom experiences, teachers will be able to
work with the Farm Manager to show students the value of creating their own food systems and
ecosystems. Nature can promote learning by improving learners’ attention, levels of stress, self-
discipline, interest and enjoyment in learning, and physical activity and fitness. Nature also appears
to provide a calmer, quieter, safer context for learning; a warmer, more cooperative context for
learning; and a combination of “loose parts” and autonomy that fosters developmentally beneficial
forms of play.

Miracle Heights Adventures. Miracle Heights Adventures engages students in experiential learning
activities that embody the spirit of adventure, build resilience, and empower collective success.
Crossnore has the only ropes courses in Winston-Salem, including an Aerial Adventure Park, Aerial
Teams Course, and an 8-element low ropes course. The Aerial Adventure Park has two levels
complete with 33 elements including a 600-foot zipline, a Giant Swing, two climbing walls, and a
Quick Jump. The Aerial Teams Course is one of only two in the world and is geared towards team-
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based challenges and collaboration, and the low ropes elements allow us to target different goals
and outcomes. Our program activities follow the philosophy of “Challenge by Choice,” which honors
the power of choice and consent, and empowers participants to choose their level of engagement

during an event.

The Friendly Barnyard. Many children are passionate and curious about animals and CCC plans to
include animals as a topic to channel this interest and excitement into classroom engagement. The
Friendly Barnyard at Crossnore has been home to many farm animals for decades. The lessons and
activities are designed to help students understand the feelings, needs, and natural behaviors of
farm animals. Students are challenged to make connections between themselves and the animals
they learn about and to develop an awareness of and appreciation for the unique qualities of each

animal.

Q102.1dentify how this curriculum aligns with the proposed charter school's mission,
targeted student population, and North Carolina Accountability Model. Provide evidence
that the chosen curriculum has been successful with the target student population, how
the plan will drive academic improvement for all students, and how it has been

successful in closing achievement gaps.
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CCC will be using much of the same curriculum that is used at Marjorie Williams Academy (MWA) with
a few additions to provide an education that is accessible to all students. What has been chosen
offers a stable, emotionally supportive, educational environment for students with a goal of
empowering each child to achieve his or her real academic and social potential.

The curriculum is designed to meet students exactly where they are and use student performance
and assessment data to determine what students spend their time working on each day. A focus on
the state’s key indicators - performance on end of grade and end of course tests, academic growth
outcomes, school performance grades and long term goals for improved achievement - will keep CCC
in alignment with the North Carolina Accountability Model.

The curriculum will include:

Wonders. Wonders is designed to foster a love of reading in all children. Through exploration of texts
and daily development of their skills as readers, writers, speakers, and active listeners, students
experience the power of literacy. Our focus on teaching the whole child - and every child - prepares
students to be lifelong learners and critical thinkers.

myPerspectives. myPerspectives is a powerful English language arts curriculum for Grades 6-8 that
values the perspective of the learner, collectively and individually, and provides next-generation
learning experiences that promote higher achievement and develop the competencies needed for
college and career readiness. Interactive learning blends print and technology in a student-centered
learning, teacher-inspired classroom. This dynamic Savvas program creates an interactive, engaging,
and relevant learning environment through readings, meaningful activities, and purposeful
performance tasks. myPerspectives encourages social collaboration as well as student ownership of
learning through goal setting, choice, and reflection.

Reveal Math. Reveal Math, a balanced elementary math program, develops the problem solvers of
tomorrow by incorporating both inquiry-focused and teacher-guided instructional strategies within
each lesson.In order to uncover the full potential in every student, Reveal Math champions a positive
classroom environment, explores mathematics through a flexible lesson design, and tailors
classroom activities to student need.

myWorld. myWorld Interactive is a K-8 social studies curriculum that encourages active inquiry while
introducing civics, economics, geography, and history concepts. Students develop critical thinking,
problem solving, and communicating skills for engaged civic life. The program includes strong ELA
instruction to support social studies inquiry and new literacy standards. myWorld Interactive is both
comprehensive and adaptable, so it fits a wide range of classrooms and schedules. It's the student-
centered social studies curriculum that helps teachers achieve their instructional goals.
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Inspire Science. Inspire Science for grades PreK-5 is designed to spark your elementary students’
interest and empower them to ask more questions, think more critically, and generate innovative
ideas. Inspire Science provides an in-depth, collaborative, evidence based, and project-based learning

experience to place elementary science students on the path to career and college readiness.

According to the results from MWA, data analysis has shown these instructional programs, which are
founded on research-based best practices, have had a positive impact on student achievement. The
consistent efforts to try and improve reading achievement has substantiated the research linking
improved reading scores to an increase in overall school achievement. MWA continues its
instructional program because it has proven to be effective at closing the access gap as well as the
achievement gap of educationally disadvantaged students, particularly those in the child welfare
system. MWA continues to be proactive in the search for researched-based supplemental materials
and strategies that are aligned with the curriculum and designed to help students reach their next

level of academic achievement.

MAP Growth scores connect directly to many of the curriculum providers CCC will use, which means
that teachers will be able to create tailored learning paths—saving time and delivering students
support precisely where they need it.

Q103.Describe the primary instructional strategies that the school will expect teachers to
master and explain why these strategies will result in increased academic achievement
for the targeted student population for each grade span (i.e. elementary, middle, high)
the school would ultimately serve.
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CCC teachers will take an ecological approach to classroom management, which is a holistic
approach with the goal of helping students learn and regulate their behavior. Teachers will not focus
on just one area but will work to address the student’s entire learning experience (hence the
“ecology”). Teachers will be expected to master the following instructional strategies:

« Direct Instruction. Direct instruction is instructor-directed. It is useful for providing information or
developing step-by-step skills. Some examples are lecture, questioning, explicit teaching, and
demonstrations.

¢ Indirect Instruction. Indirect instruction is mainly learner-driven with the teacher becoming a
facilitator, supporter and resource person. Because it is learner-driven, it includes a high level of
learner involvement in observing, investigating, drawing inferences or forming hypotheses. This
strategy takes advantage of learners' interests and curiosity and encourages learners to generate
alternatives or solve problems. Some examples of indirect instruction are problem-solving, case
studies, close activities, reading for meaning, reflective discussion, and concept mapping.

» Experiential Learning. Experiential learning is learner-focused and activity-oriented. Experiential
learning requires learners to reflect about the experience and ways to apply it to other contexts. This
strategy emphasizes the learning process; not the product. Experiential learning has five phases:
experiencing, sharing or publishing, analyzing or processing, inferring or generalizing and applying.
Some examples of experiential learning are field trips, simulations, experiments, games, role-playing,
model building using authentic workplace materials, job placements, and surveys.

e Independent Study. Independent study involves the students studying on their own under the
guidance or supervision of an instructor. This strategy fosters the development of individual student
initiative, self-reliance and self-improvement. Independent study may also involve learning in peer
partnership or as part of a small group. Examples include essay research and writing, computer-
assisted instruction, journals, and packaged learning materials.

« Interactive Instruction. Interactive instruction relies heavily on discussion and sharing. It helps
develop social skills and the ability to organize thoughts and develop rational arguments. From the
learners it requires observation, listening, interpersonal and intervention skills. This strategy requires
the instructor to outline the topic, the amount of discussion time, the composition and size of the
groups, and the reporting or sharing techniques. The success of the interactive instruction strategy
and its many methods depends on the expertise of the instructor in structuring and developing the
group dynamics. Interactive instruction allows for a range of groupings and methods, such as
debates, role-playing, simulations, brainstorming, peer learning, discussion, and cooperative
learning.

Q104.Explain how the proposed instructional plan and graduation requirements will
ensure student readiness to transition from grade to grade and to the next grade span
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upon program completion.
The use of aligned curriculums and assessments will allow teachers to easily identify which students
are on track to meet grade level requirements. Using the various curriculum and assessment tools in
accordance with the North Carolina Standard Course of Study (NCSCS) will ensure that students have
the base knowledge necessary for transitioning to the next grade.

If students are behind or fall behind, we will have tutors on site to assist with one-on-one support
and small group tutoring sessions to help students catch up and succeed. The enrichment period
during the school day can be used for extra support, in addition to after school and on weekends.
The tutorial instruction focuses on students needing remediation in reading and math. Support is

also provided in academic areas where reading deficiencies affect understanding of subject matter.

Needs assessments are completed on an ongoing basis and instructional plans are developed for
tutorial services and are monitored through regular, consistent contact with students' teachers,
parents/guardians/foster parents and other support staff.

CCC also plans to partner with local nonprofit partners in Winston-Salem during the Out-of-School
Time (OST) program which will provide additional wrap-around and life skills support. These
combined efforts will ensure that students are ready to transition from grade to grade.

Q105.Describe in a brief narrative how the yearly academic calendar coincides with the
tenets of the proposed mission and education plan.
Our school calendar will roughly align to the Winston-Salem Forsyth County Schools calendar.
Teachers will have more professional development days prior to the first day of school (6-10 days)

which will include time for trauma training, curriculum mapping, and planning.

Q106.Describe the structure of the school day and week. Include the number of
instructional hours/minutes in a day for core subjects such as language arts,
mathematics, science, and social studies. Note the length of the school day, including
start and dismissal times. Explain why the school’s daily and weekly schedule will be
optimal for student learning.
Normal school hours will be 7:30 am - 4:00 pm (8.5 hours/day) and will include 4 hours a day of core
subject instruction (240 minutes), 1 hour a day of specials (60 minutes), 40 minutes of adventure-
based learning (which will be outdoors as much as possible), 40 minutes for lunch and 40 minutes of
enrichment. An additional 1 hour (60 minutes) for out of school time programming is also an option

for all students, though not required. The daily schedule is the same, Monday - Friday.
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Q107.Describe a typical day for a teacher and a student in the school’s first year of
operation.
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Teachers will be at school by 7:15 am and students will arrive beginning at 7:30 am. Transportation to
and from school will be at the discretion of the parents/guardians/foster parents and CCC staff will
welcome students as they arrive at CCC. The thoughtful welcome is important as there is a
recognition that many of the students we work with will have traumatic events that are happening to
them. The way they are received when they arrive allows them to regulate their bodies.

Students will be provided a healthy and balanced breakfast in their classrooms and be able to
socialize with their friends. At 7:45 am students and staff will begin the morning feelings check-in and
“community meeting.” A community meeting begins with the question “how are you feeling” followed
by “what is your goal for today” and ends with “who can support you.” Every student and staff
member will be asked the question individually and have the chance to respond. Teachers can use a
feelings wheel - like the one below from Hand2Mind - to help students think more deeply about how
they are feeling. These questions are an important way to begin the day as students who have
experienced trauma often have Alexithymia. Alexithymia is when a person has difficulty identifying
and expressing emotions. The question about daily goals helps students plan for the future, which
helps to break the spell of past trauma. And, asking for support creates a feeling of independence
instead of isolation.
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Following the community meeting, the teacher will preface the first lesson by introducing a few
regulating tools and encourage students to use their tools as they see fit. This could include a
reminder about the “calming corner” which is an area within the classroom that a student can escape
to where they can give themselves a personal break to bring themselves down or handle their
emotions. Or, a reminder that deep breathing helps gain control over emotions and anxiety and

refreshes our brains.

At 8:00 am the instructional day begins. The integration of Social-Emotional Learning (SEL) into
academic instruction weaves academic learning with opportunities for students to practice and
reflect on social and emotional competencies, such as perspective-taking and developing a growth
mindset. For example, during a reading or math block, teachers might incorporate partner and group

activities that promote relationships, communication skills, and effective teamwork.

Teachers will have the option of using their core instructional hours in any way they like. Many will
break them into smaller blocks of time - for example, a 20 minute math lesson is followed by a 5
minute movement break and then another 20 minute lesson is shared. Children who have faced a lot
of adversity cannot focus for long periods of time, which is why mindfulness or movement breaks are

helpful.

Transitions will happen every hour at CCC and they are often difficult for children who have
experienced trauma. Teachers will provide a lot of prompts of what is to come and also leave enough

time for transitions to new activities

From 9 am - 11 am teachers will continue with core subject instruction or students will participate in
specials. The specials will include some form of art, music, and nature-based learning.

From 11 am - 1 pm students will have three 40-minute blocks of time where they will rotate between
lunch, enrichment and Adventure Based Learning (ABL). Teachers will also be able to use some of
that time for lesson planning, grading, assessment and data review or their own professional

development.

At 1 pm students will return to their classrooms and teachers will do another feelings check-in. This
will allow students to assess themselves and talk about how they are doing with their daily goal. This

helps to build awareness and is also an opportunity for the teacher to provide recognition.

The last two hours of the day, from 1 pm - 3 pm, will be used for core subjects and specials. Teachers
will continue to provide time for movement and brain breaks. Teachers and staff will be trained to
pay close attention to each student and notice when something different is needed. Sometimes this

plays out through a division of space, and other times the focus will be on time together.
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At 3 pm, those students who wish to participate in out-of-school time (OST) programming will have
the opportunity to do so. The activities offered during this time will vary throughout the year and
include experiential learning and enrichment.

All students must be picked up by parents/guardians/foster parents by 4 pm. If students are not
participating in OST, then they must be picked up at 3 pm.

Q108.Will this proposed school include a high school?

Yes

No

Q114.Attach Appendix B: Curriculum Outline per Grade Span (for each grade span the
school would ultimately serve). One sample curriculum outline (in graph form) in the
Appendices for one core subject (specific to the school’s purpose) for each grade span the

school would ultimately serve.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Applicant Comments :

The curriculum outlines for English/Language Arts, Math and Social Studies are attached below. The
Science outline can be found at this cloud link HERE, (https://acrobat.adobe.com
/link/review?uri=urn:aaid:scds:US:8dc70eaa-72de-3f81-a217-abbd2bc831ec) as it was too large of a
file to attach.

Applicant Evidence :

Final - ELA.pdf Final - Math.pdf Final - Social Studies....  Science Curriculum.p...

Uploaded on 4/24/2023 Uploaded on 4/24/2023 Uploaded on 4/24/2023 Uploaded on 4/25/2023
by Shana Heilbron by Shana Heilbron by Shana Heilbron by Shana Heilbron

Q115.Attach Appendix D: Yearly Academic Calendar (minimum of 185 instructional days
or 1,025 hours)
Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 3
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Applicant Evidence :
2025 Yearly Calendar...

Uploaded on 4/20/2023
by Shana Heilbron

Q116.Attach Appendix E: Daily and Weekly Schedule Provide a sample daily and weekly
schedule for each grade band (K-5, 6-8, and 9-12) the school ultimately plans to serve.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 15
Applicant Evidence :
Draft Daily Schedule ...

Uploaded on 4/20/2023
by Shana Heilbron

9.2. Special Populations and “At-Risk” Students

Q117.Explain how the school will identify and meet the learning needs of students who
are performing below grade level and monitor their progress. Specify the programs,

strategies, and supports you will provide for these students.
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The CCC intends to implement a Multi-Tiered System of Support (MTSS) as a proactive and
preventative framework to integrate data and instruction in order to maximize student achievement
and support students' social, emotional, and behavior needs from a strengths-based perspective.
MTSS offers a framework for CCC to engage in data-based decision making related to program
improvement, high-quality instruction and intervention, social and emotional learning, and positive
behavioral supports necessary to ensure positive outcomes for districts, schools, teachers, and
students. CCC will implement the model using the 3-tiered system for instruction, intervention, and

support:

e Tier 1 includes high-quality, schoolwide academic, social, emotional and behavioral programming
and supports designed to meet the needs of all students.

« Tier 2 will provide small group, standardized academic interventions or targeted behavioral or
mental health supports using validated intervention programs to support students identified as at-
risk.

e Tier 3 includes intensive intervention for students not responding to Tier 2 through instruction and
supports that are intensified and individualized based on student need.

Core programming at Tier 1 includes academic, social, emotional, and behavioral curriculum,
instruction, and supports aligned to grade-level standards and student needs. At Tier 1, teachers will
use instructional strategies and practices shown to be effective for the student population and
educational context and will use differentiation to ensure all students can access and benefit from
core programming. Ongoing analysis of assessment data will help teachers determine if additional
interventions are needed. Teachers can incorporate High Leverage Practices (HLPs) to differentiate
instruction in Tier 1. Those can include: explicit instruction, student engagement, multiple
opportunities for practice and feedback, teaching cognitive and metacognitive strategies,

systematically designing and scaffolding instruction, and using assistive and instructional technology.

If additional intervention is required, a student will enter into Tier 2, at which point CCC will provide
small group, standardized academic interventions or targeted behavioral or mental health supports
using validated intervention programs. Tier 2 interventions and support are delivered with an
appropriate duration and frequency to ensure students have increased opportunities for practice
and corrective feedback. The essential strategies in Tier 2 include: a standardized delivery and design;
the use of evidence-based interventions; prioritization for a percentage of students (likely 15%-20%);
adequately trained staff deliver the instruction; the programming is provided in addition to the core
programming; there is an increase in family involvement and communication; progress is monitored

regularly; and, practice and feedback is increased.

At Tier 3, CCC will implement intensive intervention to help students with severe and persistent
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learning and/or behavioral needs, including students with disabilities. Data-based individualization
(DBI) is a validated approach to providing intensive intervention in academics and behavior. It is not a
specific program, but a data-driven process that is characterized by increased intensity and
individualization of instruction and tailored support. Essential strategies when using Tier 3 include:
prioritizing the most at-risk students (usually 5%); individualizing and adapting the interventions to
address the student’s needs; providing more intensive interventions than in Tier 2; programming is
provided by adequately trained staff; ongoing family communication and engagement is included;
and, progress monitoring is done on a weekly basis. When implementing more intensive
interventions in Tier 3, teachers will consider the Taxonomy of Intervention Intensity, which considers
strength, dosage, alignment, attention to transfer, comprehensiveness, behavioral or academic

support and individualization of an intervention platform.

This MTSS framework will create a positive environment that nurtures and enables all students to be
successful, reduce the number of inappropriate referrals to special education, decrease the number
of school dropouts, and close the academic and behavioral discrepancy gaps between and across

racial, ethnic, and cultural subgroups.

Q118.Describe the extent to which one or more of the founding board members has
experience working with special populations (students with disabilities, students with
504 Plans, ELs, students identified as gifted, and students at risk of dropping out). If no
founding board members have experience working with special populations, describe the
school’s pre-opening plan to prepare for special populations.
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Chris Gentry is a founding board member and has spent her 20+ year career working with children
and families with special needs. As the Director of The Family Support Network of Greater Forsyth
(FSN) for the last twenty years, she has managed programs that are dedicated to strengthening
families and enhancing the lives of children with special needs, from birth to age 21, in and around
Forsyth County. Chris works with families to draw strength and guidance from her staff and the other
families they meet through their programs. FSN is rooted in the belief that the best support for
families comes from other families with similar stories. Chris spends a significant amount of time
with families and family members in her work. She currently offers 8 programs to residents in

Forsyth and surrounding counties:

* Exceptional Families. A monthly topics-based discussion group that's open to any parent who has
a child with a special need.

e Mentor Parent Training. Adults are invited to assist families who have children with special needs.
Training is available on an individual or group basis, and covers topics such as communication skills,
the adjustment process, confidentiality and community resources.

¢ El Grupo de Esperanza. A monthly topics-based discussion and activity group that is led by a
bilingual coordinator for Spanish-speaking families.

» Parent to Parent Matching. Experienced parents are matched with families to share knowledge
and provide one-on-one emotional support, advice and resources.

« Sibshops. The siblings of children with special needs (K-8) participate in a quarterly dinner, games,
crafts and discussions. The events help siblings connect with other kids who understand the joys and
challenges of having a brother or sister with a special need.

¢ Special Family Groups. Families meet up all year long with other parents and family members
who may be experiencing similar experiences. The Special Family Groups provide social and
emotional support, information and skills training, and leadership opportunities for families. To date,
the following groups have been established: Cerebral Palsy (CP) Family Group, Trach Ties and
Mom2Mom.

¢ NICU Outreach. Family members can connect with other neonatal intensive care (NICU) parents at
Brenner Children’s Hospital at Wake Forest Baptist Medical Center and Novant Health Forsyth
Medical Center. NICU Groups are facilitated by family support coordinators who are also former
NICU parents. Craft activities and a light snack are offered.

» Stepping Stones Training. Individuals gain confidence in parenting through the Triple P (Positive
Parenting Program) curriculum. Single-session seminars and multi-session institutes offer tailored
strategies.
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Additionally, Brett Loftis has done extensive work in legal advocacy for children with special
education needs (504s and IEPs) and ran the Education Law Project in Charlotte through Council for
Children's Rights. Brett was also on the founding board of Disability Rights NC the Federal Protection
& Advocacy Program in North Carolina.

Q119.Explain how the instructional plan and curriculum will meet the needs of English
Learners (EL), including the following:

1. Methods for identifying EL students (and avoiding misidentification).

2. Specific instructional programs, practices, and strategies the school will employ to
ensure academic success and equitable access to the core academic program for EL
students.

3. Plans for monitoring and evaluating the progress and success of EL students, including
exiting students from EL services.

4. Means for providing qualified staffing for EL students.
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Linguistically and culturally diverse learners bring a unique set of assets to the classroom that have
the potential to enrich the experiences of all students and teachers. By focusing on what language
learners can do, a powerful message is delivered, that students from diverse linguistic, cultural, and
experiential backgrounds contribute to the vibrancy of our school.

Methods for identifying EL students (and avoiding misidentification)

CCC will assess all students within 30 days of enrollment who may be considered English Learners
(EL) using the Home Language Survey. If the Survey reveals that the dominant home language is a
language other than English, the student will be administered the WIDA Screener for Kindergarten or
WIDA Screener Online to determine potential EL identification. If a student is identified as EL, staff
will document the identification and the appropriate language instructional program goals in an EL
plan. The EL plan will also indicate appropriate instructional and testing accommodations for which
the student is eligible.

Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for EL students.

CCC will use the WIDA Language Development Standards to integrate language development and
content learning appropriate to the grade level and proficiencies of students in the classroom. All of
the curriculum CCC plans to use will include English Learner Scaffolds. The selected curriculums
provide teachers with scaffolded instruction to help students make meaning of vocabulary, ideas,
and concepts in context. For example, Reveal Math integrates math language routines in every lesson
during Explore and Develop to support sense-making and cultivate conversation. They are based on
design principles from Stanford Center for Assessment, Learning, and Equity and provide numerous
benefits.

The English language learners in the classroom are not “blank slates.” Their oral language proficiency
and literacy in their first languages can be used to facilitate literacy development in English.
Systematic, explicit, and appropriately scaffolded instruction with sufficient time helps English
language learners attain English proficiency and meet high standards in core academic subjects.

English language learners may have different language abilities depending on their proficiency levels.
They can be newcomers, beginners, intermediate, or advanced/advanced-high, and their abilities
may vary in listening, speaking, reading and writing. Wonders provides whole group, integrated
scaffolded instruction at several proficiency levels to support English learners in both content and
language acquisition.

Research shows that for English language learners, exposure to grade-level content provides crucial
access to the language required for academic achievement and for becoming fully proficient in
English. Because grade-level materials are challenging for ELs, instruction must be coupled with
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methods that support ELs.

Teachers use a variety of techniques and strategies to make content comprehensible for ELs. These

include, but are not limited to:

¢ Using visuals and multimedia;

Providing redundant key information;

Creating daily opportunities to interact with peers about the lesson’s content;

Using language frames to support development of writing and oral language;

Teaching a set of academic vocabulary words intensively over several days;

Using cognates across languages when possible; and,

Providing multiple exposures to and experiences with key academic vocabulary.

Many of these recommendations are good for all students, however, they are critical for providing
access to grade-level content for English learners. It is essential for educators to know how they can
work with dual language learners and foster effective communication in the classroom. Teachers will
be encouraged to use multiple modes of communication. Whether it's drawing, writing, acting out,
gesturing, or using props, teachers will accept and encourage multiple modes of communication and
expression. This will help ELs to build confidence, motivation, and appreciation for aesthetic

expression.

Monitoring and Evaluating EL Students

CCC's EL curriculum includes assessment, monitoring, and evaluation tools. Placement Assessments
will assist teachers in determining whether students are approaching, on, or beyond grade level or
could be supported by intervention. Unit Assessments are shorter foundational skills checks and
comprehensive assessments that ensure valid evaluation of student performance and progress,
aligned to standards and measured against grade-level rigor. Progress Monitoring Assessments are
weekly “fresh reads” that offer students the opportunity to demonstrate mastery of weekly skills, and
help teachers evaluate and monitor progress. Finally, Benchmark Assessments measure longer-term

progress toward end-of-year goals.

Qualified Staffing for EL Students

Students who qualify for EL services will remain in the mainstream classroom, with the EL teacher
going in to work with the classroom teacher, providing appropriate differentiated instruction to the
student. Included in the Professional Development Plan (PDP) for all staff working with ELs will be

specific online learning modules and curriculum-specific training.

Q120.Explain how the school will identify and meet the needs of gifted students,

including the following:

1. Specific research-based instructional programs, practices, strategies, and

Powered by ¢ Edlusion 5/30/2023



2023 NC CHARTER APPLICATION

é NC Public Charters \\(

opportunities the school will employ or provide to enhance their abilities.
2. Plans for monitoring and evaluating the progress and success of gifted students; and
means for providing qualified staffing for gifted students.

Specific Research-Based Instructional Programs, Practices, Strategies, and Opportunities
Teachers and staff at CCC will be trained to provide differentiated instruction in the classroom. In the
training for teaching gifted students, trainers will provide tools to help teachers make an effort to
learn how gifted students think and learn about the different struggles they face. Understanding that
gifted students have special needs, requirements, and trends in behavior will help to meet their

needs and better support them in the classroom.

Gifted students will be offered tiered assignments. For example teachers could give gifted students
more complex numbers in a math assignment or a more difficult text to read, or they could add a
second component to assignments, such as having them apply the skill they've learned to a real-
world situation or asking them to write an explanation of their thinking. Teachers will make sure the
classroom library has a variety of texts to support the reading ability and interests of gifted students.
The more advanced materials will challenge gifted students to learn new words and increase their

reading skills.

Teachers can foster students’ beliefs that their intelligence and ability can be developed through
effort and experiences that foster higher motivation, aspirations, and achievement. There are a
variety of ways in which teachers can support such student beliefs in a growth mindset. For gifted
students, giving them a sense of control over their learning process by using such strategies as
problem-based and discovery learning and independent study can promote several kinds of learning

outcomes simultaneously—collaboration, problem solving, and flexible thinking.

Plans for Monitoring and Evaluating the Progress and Success of Gifted Students

As with all students, a series of placement, unit, progress and benchmark assessments will help
teachers in planning how to differentiate for gifted students. In addition, self-assessments will ask
the student to reflect on their own strengths, weaknesses and interests. Teachers will use these
evaluation tools to help understand what gifted students know and adjust plans, enriching and

accelerating learning as appropriate.

Providing Qualified Staffing for Gifted Students
Additional professional development opportunities for teachers working with gifted students will be
included in their annual development plan so that they have the resources they need to provide

valuable instruction to their students.

9.3. Exceptional Children
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The public charter school cannot deny admission to any child eligible for special education
services as identified under the federal legislation Individuals with Disabilities Education
Improvement Act (IDEA), IDEA regulations, and Article 9 115C of the North Carolina General
Statutes, North Carolina Policies Governing Services for Children with Disabilities. All public
schools are responsible for hiring licensed and 'highly qualified' special education teachers

pursuant to law. Public schools are required to provide a full continuum of services to meet the
unique needs of ALL students with disabilities.

Q121.l1dentification and Records Explain how you will identify students who are enrolled
within the charter school that have previously been found to be eligible for special
education services or are protected under Section 504 of the Rehabilitation Act.
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CCC will hire an Exceptional Children (EC) Coordinator for whom this will be a primary responsibility.
The process for serving these students begins with identification. The EC Coordinator will review
students' records from previous schools to identify existing IEPs and 504 plans. The EC Coordinator
will follow up with previous schools as needed to obtain the necessary records. When students are
identified as having a 504 plan or IEP, the EC Coordinator will form the IEP Team, which will include:

¢ The student's parents/guardians/foster parents

At least one of the student's special education teachers or providers

At least one of the student’s regular education teachers

¢ The Principal

¢ Anindividual who can interpret the evaluation results

» Representatives of any other agencies that may be responsible for paying for or providing
transition services

e The student, as appropriate

¢ Other individuals who have knowledge or special expertise about the student.

An IEP team member may fill more than one of the team positions if properly qualified and
designated. This team must work together as a team to write the child's IEP. A meeting to write the
IEP must be held within 30 calendar days of deciding that the child is eligible for special education
and related services.

Each team member brings important information to the IEP meeting. Members share their
information and work together to write the child's Individualized Education Program. Each person's

information adds to the team's understanding of the child and what services the child needs.

The EC Coordinator will utilize the Every Child Accountability Tracking System (ECATS) program.
ECATS is a web-based solution that provides an early warning system for identifying students at risk,
captures all general education interventions and facilitates the analysis of that data to make efficient
and effective decisions. ECATS consists of three integrated modules accessed from a single user
interface based upon role security: Special Education, Medicaid, and Multi-Tiered Systems of Support
(MTSS) modules.

In addition, after a student has been enrolled, and during the enrollment interview, the CCC staff will
ask the parent/guardian if the student has had any services in the past. If the answer is yes, CCC will
ask if they need any special accommodations at this point and try to learn more about what was
successful in the previous setting and learn more about what they are interested in now. If a student
does transfer to CCC with a plan in place, CCC will work to integrate that plan within the first 30 days.

Q122.Provide the process for identifying students who may be eligible for special
education services as identified in the federal 'Child Find' mandate. Be sure to include
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how student evaluations and assessments will be completed. Include how the school will

avoid misidentification of special education students.
CCC will comply with all mandates included in “Child Find.” The EC Coordinator will work closely with
all staff to help identify students who may be eligible for special education services. Anyone may
refer a child to the EC Coordinator for preliminary evaluation, including teachers, parents/guardians
/foster parents and specialists. Upon referral and review, the EC Team will make recommendations
for either 1) research-based classroom interventions or 2) further formal evaluations. If classroom
interventions are put in place and found to be ineffective, the EC Coordinator will re-evaluate and
work with the EC Team and either put new interventions in place or determine other next steps.
Students will still receive interventions and services while this process is occurring.

If a more formal evaluation is required, CCC will provide for a psychoeducational evaluation,
conducted by a licensed psychologist. This formal evaluation can provide a thorough explanation of
all aspects of the student's learning challenges, including cognitive and psychological issues, that
could be affecting a child in school. Currently, Dr. Dawn O’Malley, Crossnore’s Vice President of

Clinical Services, is a licensed psychologist and has significant experience with testing.

The evaluation contains a written explanation of the tests administered and the results, and a
description of how the child approached the tests. In addition, the evaluation includes results from
each test and notes any diagnoses of learning issues met by the child. The report will conclude with

recommendations to help the student.

At all stages of the process the student’s parents/guardians/foster parents will be informed,
consulted, and included. The EC Coordinator will continue to monitor all students determined to have
special needs or need special assistance until such time as their progress is acceptable and they exit

the program. Once the IEP is in place, it will be reviewed and updated annually.

Q123.Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed, including the following:

1. Requesting Records from previous schools

2. Record Confidentiality (on-site)

3. Record Compliance (on-site)
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The EC Coordinator will be responsible for getting permission from a student’s parent/guardian and
then requesting all of a student’s previous records, including any IEPs, supporting documents, and/or

504 Accommodation Plans from the previous schools.

All student education records will be kept confidential in accordance with the Family Education Rights
and Privacy Act (FERPA) and the Individuals with Disabilities in Education Act (IDEA). Records will be
retained per state and federal guidelines and will be destroyed in accordance with the North Carolina
General Statutes after records have exceeded expiration. All records will be stored in a locked file

cabinet. Access to records will be determined by the Principal and EC Coordinator.

Q124.Exceptional Children’s Programming Explain how you will meet the learning needs
of students with mild, moderate, and severe disabilities in the least restrictive
environment possible.
CCC will provide programming to help all students who have a written IEP to meet their goals. For
those with mild to moderate disabilities, that will likely include using a modified curriculum and
providing push in support from an EC teacher. The graphic below (and included in the appendix) -
from The Hello Foundation (https://drive.google.com/file/d/1fczcAzh39NjcMFt8dI-PwmxiDn_gé6UZ-
/view?usp=share_link) - highlights how these goals will be developed, including the timeframe, goal,

context, assessment, accuracy level and support needed.

For students with severe disabilities, CCC will offer programming in the least restrictive environment
possible but may need to contract out for additional individualized and pull out support. The IEP

team will decide on the type and amount of specially designed instruction the student will need.

Additionally, CCC will take MAP Growth assessments into close consideration when planning how to
meet the needs of students with mild, moderate and severe disabilities. With an adaptive approach,
flexible accessibility features, and tools to maximize engagement, every MAP Growth assessment is
built specifically for the student taking it.

Applicant Evidence :

A

PDI

Special-Education-Pr...

Uploaded on 4/20/2023
by Shana Heilbron

Q125.Describe the specific educational programs, strategies, and additional supports the
school will provide to ensure a full continuum of services for students with disabilities.
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How will the school ensure students’ access to the general education curriculum?
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CCC will offer the full continuum of special education services to meet the unique needs of students
in their least restrictive environment.

Educational Programs

Teachers will have a collection of educational resources and instruction to move students ahead as
soon as they're ready. Differentiated instruction is built into the resources and lessons, providing all
students with the scaffolding or extensions they need to be an active part of their classroom
community of learners. One of the most difficult challenges teachers face is how to support the
varied learning levels in a classroom. The curriculum planned for CCC places a strong focus on small
group instruction, since teaching in whole and small groups has proven more effective for student
achievement gains than teaching solely in whole groups. The goal of all small group instruction is to
provide targeted, differentiated teaching to support every student’s development. The curriculum
helps differentiate instruction by varying content, adjusting the instructional process, using
specialized resources, and ensuring that all students have an access ramp to learning. Our goal is to
provide as much specialized instruction in the general education setting as possible so that students

can be included in the least restrictive environment.

Strategies

Teachers will provide educational programs in an inclusive setting, so the student will have the
benefit of learning to collaborate with peers and be held to high standards with accommodations.
The EC teacher will provide supplemental assistance alongside the core classroom teacher. He/She
will work one-to-one or in small groups to support the student or students while being cognizant of
the IEP and/or 504 plan. All teachers will provide modified instruction, independent practice, and

assessment when applicable.

Teachers will utilize High-Leverage Practices (HLPs) in Special Education to meet the learning needs of
students with disabilities. These can include: using multiple sources of information to develop a
comprehensive understanding of a student’s strengths and needs; interpreting and communicating
assessment information with stakeholders to collaboratively design and implement educational
programs; using student assessment data, analyze instructional practices, and make necessary
adjustments that improve student outcomes; identifying and prioritizing long- and short-term
learning goals; systematically designing instruction toward a specific learning goal; adapting
curriculum tasks and materials for specific learning goals; providing scaffolded supports; using
explicit instruction and flexible grouping; and, using assistive and instructional technologies when
appropriate.

Additional Supports
Students who would like more time for academic instruction and support are able to access tutors at

various times throughout the day, evening, and weekends. A 40-minute enrichment period is
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included in each school day, as is a 60 minute out-of-school time option. CCC plans to work with
volunteer tutors to assist classroom staff so students have more one-to-one learning opportunities.
The evening and weekend opportunities will also provide time for families to participate in small

group learning and activities to support the student.

Q126.Describe the methods and support systems that will be in place to ensure students
with disabilities receive a Free and Appropriate Public Education (FAPE).
We will provide a Free and Appropriate Education (FAPE) to all students who are eligible for special
education and/or related aids and services. Every child who qualifies will be supported by an IEP
team consisting of parents/guardians/foster parents of the child, a regular education teacher of the
child, a special education teacher of the child, the child by himself or herself, if appropriate, a

representative of a public agency and other individuals as needed.

Q127.Describe how implementation of the Individualized Education Plan (IEP) will be
monitored and reported to the student, parents, and relevant staff.
The IEP team will include the following participants when possible: Teacher, EC Coordinator,
Principal, Surrogate Parent, Guardian-Ad-Litem, Biological Parent, Social Worker, and, when
appropriate, the Student. The team will be responsible for creating the goals for each year. An
effective IEP will ensure that the student has access to the general education curriculum, can
participate in school activities, makes progress towards goals and learns and participates with non-

disabled peers in the least restrictive environment.

IEPs will be evaluated based on student progress and quarterly progress reports will be issued to the
IEP with a student’s report card. IEPs will include SMART Goals - Specific, Measurable, Achievable,
Realistic, and Timely. A SMART goal incorporates all of these criteria to help focus efforts and
increase the chances of achieving each goal. Included with the reports will be data for each goal.
Teachers will be available to meet with IEP team members (by phone or in-person) each quarter to

explain any questions or concerns.

Q128.Describe the proposed plan for providing related services and to have qualified
staffing adequate for the anticipated special needs population.

Powered by  Edlusion 5/30/2023



2023 NC CHARTER APPLICATION

é NC Public Charters \\(

In addition to the general education programming, CCC plans to provide the following related

services through external partnerships and specialists:

¢ Speech Therapy

e Physical Therapy

e Occupational Therapy

¢ Parent Counseling and Training

e Mobility Training

» Additional Resources to Meet the Unique Needs of Students

Related Services will be available to students as the need is identified. The budget includes funding to
support bringing in external contractors to provide these services to students during the school day.
In addition, CCC will look to create Memoranda of Understanding with local agency partners who can
also support student needs. This could include The Speech Center, Simply Speech, OT for Kids and

The Centers for Exceptional Children.

9.4. Student Performance Standards

Q129.Describe the student performance standards for the school as a whole.
CCC will strive to have clear expectations for students. To provide a supportive and encouraging
learning environment for students, the following system for assessing student's academic
development will be used for all students. Depending on the substance of the course work, a student
will receive an indication of progress based on the R/B/D/P/M Standards Based Grading Scale, which

is defined as follows:

e Remedial = 1. This describes the level when a student lacks foundational knowledge to grasp a new
concept or does not progress after repeated instruction.

¢ Beginning = 2. This describes the level expected when a new concept is introduced.

e Developing = 3. The student completes 50% of the concept correctly.

« Proficient = 4. The student is able to complete 80% of the concept correctly.

e Mastery = 5. The student is able to complete 90% of the concept correctly.

The school year at CCC will be divided into two semesters, which are subdivided into two 9-week
grading periods. Students and parents/caregivers will receive these indications of progress following

each of the 9-week grading periods.

Q130.Explain the use of any evaluation tool or assessment that the proposed charter
school will use in addition to any state or federally mandated tests. Describe how this
data will be used to drive instruction and improve the curriculum over time for the
benefit of students.

Powered by  Edlusion 5/30/2023



. 4

2023 NC CHARTER APPLICATION

NC Public Charters \\(

MAP Growth will be the primary assessment tool CCC uses outside of the state’s mandated tests. It
provides teachers with accurate, actionable evidence to help inform instructional strategies
regardless of how far students are above or below grade level. It also connects to the largest set of

instructional content providers, giving educators flexibility in curriculum choices.

Easy-to-use, standards-aligned reports put the information teachers need at their fingertips. Reliable
insights make it simple for teachers to find common areas of need among their students, identify
students who could benefit from intervention, and determine which instructional strategies are
generating the most academic growth. Higher-level reports provide administrators with the context

to drive improvement across entire schools and educational systems.

Using MAP Growth as part of a comprehensive and balanced assessment plan, teachers can
confidently tailor instruction to challenge every student, whether they are below, at, or above grade
level. MAP Growth student reports also present realistic learning goals by subject areas so that,
through a teacher’s guidance, students can individually see their progress and be inspired to take

charge of their own learning.

CCC will also explore adding additional assessment tools if necessary, including m-CLASS, DIBELS,

Star Assessments and Mastery Connect.

Q131.Explain the policies and standards for promoting students, including students with

special needs, from one grade level to the next. Discuss how and when promotion criteria

will be communicated to parents and students.
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Each child has individual strengths and challenges; therefore retention/promotion decisions will be
made on an individual basis. Teachers and parents will work together to decide the most beneficial
placement for each child, taking into consideration academic, social and emotional needs, as well as
attendance. The Principal will make the final decision based on information provided by the teacher

and parents.

Policies and Standards for Student Promotion

Students in the elementary grades (K-5) will be promoted or retained on an individual basis based on
a consideration of the following criteria: social readiness, level of parental support, making
satisfactory progress in both language arts and math, and, as appropriate, achieving a 3 or better on
the End of Grade Examinations (including retests). When a child is being considered for retention, the
final decision is made, not only based on the above criteria, but also through the collaboration of
teachers, administration, and the EC department. The final determination of whether or not to retain

a student rests with the Principal.

Before receiving a recommendation for promotion, students in middle school (grades 6- 8) must
pass four subjects, two of which must be language arts and math. Additionally, students in Grades
6-8 must score a Level 3 or above on their Math and Reading End of Grade Examinations (including
retests) and all End of Course exams in order to be promoted. The final determination of whether or

not to retain a student rests with the Principal.

Promotion Criteria Communications Plan

Grade level promotion will be communicated to parents/guardians/foster parents through direct
communication with the student's teacher and Principal. parents/guardians/foster parents will be
kept informed of their child's progress formally in writing via email multiple times throughout each
quarter. Additionally, parents/guardians/foster parents can always schedule time with a teacher or
the Principal to discuss the student's progress. parents/guardians/foster parents will have ongoing
and unlimited access to the student’s grades, assessments and staff notes through an online

reporting system.

Q132.Provide the public charter school's exit standards for graduating ALL students.
These standards should set forth what students in the last grade served will know and
be able to do. Be sure to include plans for students at risk of dropping out.
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Students will be considered “graduates” of CCC when they complete the 8th grade and test as
proficient in language arts, mathematics, social studies, and science. In language arts, students
should be able to express their ideas, thoughts, and opinions in writing and verbally. This includes
being able to write different types of texts, read and comprehend complex texts, and analyze literary
works. In mathematics, students should have a solid understanding of algebra, geometry, and data
analysis. They should be able to solve problems using mathematical formulas, interpret graphs, and
understand mathematical concepts. In social studies, students should have a good understanding of
American history, government, and world history. They should understand different cultures, societal
issues, and be able to think critically about diverse points of view. In science, students should
demonstrate mastery of fundamental scientific concepts such as the scientific method, physics,
chemistry, and biology. They should be able to conduct experiments, interpret data, and apply their
knowledge to real-world scenarios.

Overall, exit standards for 8th grade evaluate the student's readiness for high school and beyond. It
is vital for students to master these standards to succeed academically in the future.

9.5. School Culture and Discipline

Q133.Describe the culture or ethos of the proposed school. Explain how it will promote a

positive academic environment and reinforce student intellectual and social

development.
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In a trauma-informed school, administrators, teachers, staff and parents are all prepared to
recognize and respond to those who have been impacted by traumatic stress. Students at CCC will be
given clear expectations and communication strategies to guide them through stressful situations.
The goal is not only to provide tools to cope with extreme situations but also to create a culture of

equity, respect and support. This includes:

e A shared understanding of trauma’s impact on learning and the need for a school-wide approach.
All staff at CCC - educators, administrators, counselors, nurses, cafeteria staff, etc. - will participate in
training so that they understand that adverse experiences in the lives of children are exceedingly
common and that the impact of those experiences on child development can play a major role in
learning, behavioral, and relationship difficulties faced by students.

e Supporting all students to feel safe physically, socially, emotionally, and academically. A child’s
traumatic response, and the associated difficulty in learning, are often rooted in real or perceived
threats to his or her safety, undermining their fundamental sense of well-being. Children need to feel
safe enough to make mistakes as they are learning, rather than cover up any gaps through
distracting behavior or withdrawing.

¢ Addressing students’ needs in holistic ways, taking into account their relationships, self-regulation,
academic competence, and physical and emotional well-being.

» Helping students make positive connections to other members of the school community.
Providing opportunities for them to use their newly developing skills in context and supporting them
as they become fluent in participating fully in the community will be essential. Equally important is
creating a culture of acceptance and respect in this community of learners, with a focus on creating a
school and classroom culture where everyone is seen as having something significant to offer and is
encouraged and supported.

¢ Helping staff to feel like they are part of a strong and supportive professional community that
shares responsibility for each and every child while working as a team to address the impact of
trauma on learning.

 Providing support for staff to adapt when challenges arise so that the equilibrium of the school is
maintained despite inevitable shifts and changes. Teachers will be encouraged to take the time to
learn about changes in the local community and help students to anticipate new challenges before
they arise.

Q134.Explain how you will create and implement this culture for students, teachers,
administrators, and parents starting from the first day of school. Describe the plan for
acculturating students who enter the school mid-year.
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Implementation
Adopting a universal approach to addressing trauma requires modifications to school practices,

policies, and culture. Trauma-informed strategies at CCC will include the components listed below.

e All CCC staff will understand how trauma impacts learning and work towards a school-wide
approach. All staff - including educators, administrators, counselors, nurses, mental health
providers, custodians and paraprofessionals - must understand how common trauma is and how it
affects children academically, emotionally, and behaviorally.

¢ CCC staff will embrace a shared sense of responsibility for helping every child succeed. The
responsibility is not on teachers to “fix” challenging students by themselves; the goal is to examine
how the school community as a whole can support every child to feel safe and to participate in the
school community.

o CCC staff will create an environment where all children feel safe - physically, emotionally, socially,
and academically. Trauma causes children to feel unsafe. Addressing a child’s physical and emotional
safety is key to helping them feel secure in the classroom. Creating a sense of safety in this context
not only means securing the physical safety of the school but also setting structures and limits that
create consistency and predictability for children who fear uncertainty.

e Student trauma is addressed in holistic ways - not in a singular program. To thrive, CCC will take
into account a child’'s need for strong relationships with adults and peers, ability to self-regulate
behaviors, success in academic and nonacademic areas, and physical and emotional health and well-
being. This cannot be achieved through a stand-alone program.

¢ School staff explicitly make children feel like a part of the school community and provide children
multiple opportunities to practice newly developing social and behavioral skills. Children who have
been traumatized need to feel connected to the school community to be able to thrive in school -
however, these children are also most likely to reject attempts to engage them. By creating a culture
of acceptance and respect and working to explicitly foster positive connections between staff,
students, and families, schools increase the opportunities for children to practice newly developing
social, behavioral, and academic skills.

e CCC leaders will have their pulse on what's happening within their halls and outside of their walls
and can respond quickly to the needs of students and the surrounding community. CCC will be
prepared and able to adapt to escalating trauma in a child’s life (such as becoming suddenly
homeless or removed from a parent’'s home) or traumatic events happening in a neighborhood (such
as a local shooting).

e CCC will view suspension and expulsion as a disciplinary option of last resort. The school must
develop approaches to decrease the behaviors that lead to suspensions. At the same time, CCC will
utilize alternative disciplinary practices that promote future positive outcomes rather than punitive
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methods that do little to change student behavior, break the bonds between students and their
schools, and lead to further isolation. Suspension and expulsion will be rare.

e Healthy and regulated staff allow for co-regulating with students. How safe and supported staff
feel has a direct relationship to student safety and health. We will practice what we preach and never
ask students to do something that we are not first modeling for them.

Acculturating New Students
Acclimating to a new school can be challenging for young students. CCC plans to incorporate the
following best practices to help students as they make the transition to CCC at any time during the

school year:

 Provide tours of the schools so the new student can familiarize themselves with the layout,
classrooms and common areas. This will help to reduce anxiety and make the first day less stressful;

* Arrange a meeting with the student's new teacher(s) before the first day of school so they can
establish a relationship at the very beginning;

» Offer a new student orientation to directly share with the student and their parent/guardian about
the school culture, policies, and procedures;

e Make a direct connection for the new student immediately by introducing a current student as the
“welcome buddy.” The new buddy will spend the first few days showing the new student around and
helping them to get connected;

e Establish a routine for the new student as soon as possible so the new student can feel settled;
and,

e Stay positive and encourage the new student to be open minded about the new experience. All
staff and students can help the new student to focus on the opportunities and potential for growth
and learning.

Q135.Provide a brief narrative that delineates how student conduct will be governed at
the proposed charter school and how this plan aligns with the overall mission and
proposed Education Plan of the charter school. Be sure to include:

1. Practices the school will use to promote effective discipline.

2. A preliminary list and definitions of the offenses which may result in suspension or
expulsion of students.

3. An explanation of how the school will take into account the rights of students with
disabilities in regard to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance
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Learning occurs best when teachers and students are well prepared for classes and a spirit of
educational cooperation arises. The Code of Academic Conduct requires that students:

¢ Attend all classes daily, unless excused by CCC personnel.

e Arrive on time to all classes with necessary materials, as required by the teacher.

« Follow teachers' directions during classes, including field trips and outside of classes on the school
grounds.

e Complete all work assigned by teachers.

The faculty and administration will strive to provide appropriate support and direction to any student
who needs assistance meeting educational goals, including meeting the requirements of the Code of
Academic Conduct. CCC will strive to bring out the best in every student, including students who are
having difficulties, while deterring any student from undermining the education of other students
through actions which violate the Code of Academic Conduct.

Promoting Effective Discipline

A small, supportive K-8 school like CCC will provide a unique opportunity for children to develop good
and consistent habits regarding behavior, work, and character. We will place special emphasis on this
development to nurture and promote the whole child as the student moves through developmental

milestones during their school years.

To develop consistent behavior habits, we strive to:

e Provide positive reinforcement at every opportunity;

» Create opportunities for children to demonstrate positive behavior;

¢ Develop and articulate appropriate behavior expectations at each grade level;

 Foster a relationship with parents/guardians/foster parents to support student learning in the
home and in the school.

To develop consistent work habits, CCC will strive to:

« Set high expectations per grade level as to quality of work;
e Value effort while promoting academic improvement.

To develop positive character development, CCC will strive to:

Create a mutually respectful environment in the classroom;

Create opportunities for children to show gratitude and appreciation;

Develop lesson plans to teach specific character skills and acknowledge their use by students;

Provide positive reinforcement for cooperative learning;

Build and reinforce conflict resolutions skills; and,

Provide opportunities for leadership.
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Disciplinary Code Violations and Definitions

Although the goal of these policies is to alleviate the need for punitive discipline, CCC is committed to
providing a safe and appropriate educational environment for all students at all times. Therefore, the
Principal and Principal designee have discretion to apply disciplinary measures, as outlined below,
when deemed appropriate to further that goal.

CCC functions as a partnership between students, school staff and parents/guardians/foster parents.
Students are expected to understand and comply with appropriate codes of conduct. In general,
students are given greater responsibility and held to higher standards of accountability as they

mature and rise through the grades in our school community.

CCC faculty and staff are expected to model, teach and enforce appropriate codes of conduct.
Parents/foster parents are expected to work with students and school staff to promote
understanding and compliance with appropriate codes of conduct and respect for school staff. All
members of the CCC community should treat each other with respect and work together to create a

safe environment that is conducive to learning and healthy development.

School property and personal property must be respected. State and federal laws must be followed.
Our Disciplinary Code of Conduct applies on school grounds at all times and at other locations during

school sponsored events.

CCC strives to avoid disciplinary problems by modeling and teaching appropriate behavior. Teachers
and staff will use their best judgment to handle each situation in the best interests of the student and
the school as a whole. In the interest of consistency and predictability, CCC has established a
framework of three Categories of Disciplinary Code Violations, as described below. Infractions and
potential consequences listed are examples, and do not include all possible situations. For repeated
problems, consequences will be progressive in application.

Category 1 violations are the least severe violations, including, but not limited to:

¢ Non-compliance with faculty or administration directives;

 Using electronic devices (IPods, MP3's, pagers, cell phones, and other personal electronic devices)
in violation of school policy, as outlined elsewhere in this document;

¢ Sharing of music or electronic files;

e School dress code violations; and

e Public displays of affection.

Potential consequences of Category 1 violations include:
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e Verbal warning from faculty at the time of the infraction and direction to change the behavior;

» Confiscation of the electronic device. The device will only be returned to a parent/foster parent
with a reminder of the school policy regarding electronic devices; and

» Consultation with the Principal and parents/foster parents as necessary after repeated violations

Category 2 are considered conduct violations which, while they do not cause direct physical harm to
others, constitute a threat to the personal or educational rights of others, or a disruption of the

educational process.

Examples of Category 2 violations include, but are not limited to:

 Inappropriate physical contact;

e Disruption of the classroom;

¢ Insubordination, including repeated Category 1 violations;

e Defacement of school property or the personal property of another student or member of our
community;

« Emotional abuse of others, including teasing and bullying, whether verbally, in writing, or through a
cell phone, computer, music or other electronic device;

» Use or distribution of profane or violent language or images, whether verbally, in print, or through
a cell phone, computer, music, or other electronic device;

e Sexual, racial, or religious harassment, whether verbally, in print, or through a cell phone,
computer, music, or other electronic device;

¢ Plagiarism or cheating;

e Truancy or skipping class.

Consequences of Category 2 violations include:

e Immediate referral to the Principal;

e Parent/Foster Parent notification;

 Possible lunch detention, after-school detention, or social isolation; and

 Possible suspension from school for a period of one (1) to five (5) days, at the discretion of the
Principal. Before the student is allowed to return to school, the Principal may require a Re-entry
Meeting with the student and parent/foster parent to review expectations of behavior. Each
individual teacher will work with the student on turning in school work missed during this
suspension.

Category 3 are the most severe and are of a nature so serious as to violate state or federal laws

and/or cause danger or harm to individuals or to school or personal property.

Rights of Students with Disabilities
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CCC's discipline and suspension policies for students with disabilities will follow the North Carolina
Procedures Governing Programs and Services for Children with Disabilities. Procedures for
disciplining a student with a disability will be determined on a case-by-case basis in accordance with
the Individuals with Disabilities Education Act (IDEA). In summary, the following will be considered in
determining the disciplinary action:

¢ School staff may consider a number of individual characteristics of a student with a disability when
making decisions regarding discipline.

» A student with a disability can be suspended for 10 cumulative days per year without any special
procedures required, similar to their non-disabled peers.

e If a student is suspended for more than 10 days, services to enable the student to make progress
on their IEP and in the general curriculum must be provided on the 11th day and during any
subsequent suspension.

e When a student is suspended for more than 10 cumulative days in a year, this may be considered a
change in placement and the IEP team must reconvene within 10 days to conduct a manifestation
determination to decide if the behavior that resulted in the suspension was caused by their
disability.

e If there is a manifestation, the suspension is stopped and the student returns to school. If there is
not a manifestation, the suspension continues and the child is provided appropriate services.

e If a student is found in possession of weapons or a controlled substance, or inflicts serious bodily
injury on another person, they can be removed to an Interim Alternative Educational Setting (IAES)
for a total of 45 calendar days.

e Parents have the right to appeal disciplinary decisions through mediation or a due process case. If
so, the due process case must be expedited.

¢ The law provides discipline protections to children who may be considered to be students with
disabilities if they are not yet identified and meet certain criteria.

» Nothing prevents the school from filing criminal charges against students with disabilities or from
local law enforcement exercising their responsibilities in a response to crimes committed by a
student with a disability.

¢ A student may be placed on homebound services in response to disciplinary violations under
certain circumstances. The homebound placement must be reviewed every 30 calendar days.

Due Process/Grievance Procedures - Suspension or Expulsion

The Principal may impose a short-term or long-term suspension when a student engages in conduct
that violates a provision of the COC authorizing such consequences. For short term suspensions, the
student will be provided an informal hearing including the basis for the accusations and the
opportunity to respond to the charges. The Principal may impose a short term suspension without
providing the student a hearing if the presence of the student creates a direct and immediate threat
to the safety of other students or staff, or substantially disrupts or interferes with the education of
other students or the maintenance of discipline at the school. The Board will provide the student a
hearing before imposing a long-term suspension. The Principal will give notice to the student's

parents/guardians/foster parents of the long-term suspension recommendation. Long-term
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suspension hearings shall be conducted in accordance with state law, providing procedural due

process.

9.6. Certify

Q136.This subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application.

Yes

No

Q137.Explanation (optional):
Some of the narrative included in this section was taken from existing Marjorie Williams Academy

materials.
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10. Governance and Capacity

10.1. School Governing Body

Q138.0rganization Street Address (if you have one)
e On the Organization Information page, you already provided the mailing address.

Reynolda Road

10.2. Governance

The private nonprofit corporation or municipality is the legal entity that has responsibility for all
aspects of the proposed charter school. Its members should reflect the ability to operate a

charter school from both business and education perspectives.

Q139.Using the attached resource as a template, please complete the table depicting the

initial members of the nonprofit organization.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 3

Resources

Initial Members of th...

Applicant Evidence :

Initial Members of th...

Uploaded on 4/21/2023
by Shana Heilbron

Q140.Describe the governance structure of the proposed charter school, including the
governing board's functions, primary duties, roles, and responsibilities as it relates to
overseeing the charter school. Include how the board will recruit, hire, and supervise the
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lead administrator.
The purpose of the corporation shall be to apply for and govern the Crossnore Community Charter
School under the North Carolina Charter School statutes, and to enable successful pursuit of the
Crossnore Community Charter's mission to support and empower students who may be academically
behind their peers due to traumatic life experiences, so that they can access a future of their design.

The Chair shall convene board meetings as prescribed by the by-laws and as determined by the
needs of the school, preside, or arrange for other members of the Executive Committee to preside at
a meeting in his/her absence, coordinate meeting agendas toward the purpose and needs of the
school, and host the annual review of the school’s Principal. A future vice chair shall work closely with
the chair and assume duties of the chair when the chair is unable to perform such duties. The
secretary shall be responsible for keeping records of board actions including overseeing the taking of
minutes at all board meetings, sending out meeting announcements, distributing copies of minutes
and the agenda to each board member. The treasurer shall chair the finance committee, assist in the
preparation of the budget, and make financial information available to board members and the
public. A school Principal shall oversee day-to-day responsibilities for the organization, including
carrying out the organization's goals and policies.

The Board will recruit and hire a capable Principal by working with local area educator networks and
Crossnore Communities for Children to secure a Principal either with direct experience working in a
trauma-informed school, or to recruit a school leader whose approach and philosophy is such that
they are willing and able to secure the necessary training to learn and lead in a trauma-informed
manner. Supervision of the Principal will take place through a documented annual evaluation process
but also through open and transparent communication and a supportive partnership between the

school's board and Principal.

Q141.Describe the size, current and desired composition, powers, and duties of the
governing board.
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The founding board of CCC is currently six members and will not exceed 15 members. An ideal board
is composed of members with a diverse set of professional and life experiences, to include finance
professionals, current or retired educators, practitioners in fields that understand trauma (social
workers, therapists, etc.), a healthcare professional, an attorney, and other fields. The board will also
include parents and/or alumni from schools and programs similarly positioned to support students

with experiencing trauma. The Principal will serve as a non-voting member of the board.

The board will serve as a governing board, whose primary responsibilities will be to hire and support
a qualified school Principal, oversee a process to establish the school's strategic plan, monitor both
school and strategic plan performance to ensure overall school effectiveness in the service of its
children, recruit new board members, and ensure proper financial management of the school’s

resources. When fundraising is necessary, the governing board will fully support fundraising
activities.

Q142.Describe the founding board’s individual and collective qualifications for
implementing the school design successfully, including capacity in such areas as school
leadership, administration, and governance; curriculum, instruction, and assessment;
performance management; and parent/community engagement.
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The founding board possesses a baseline of education and leadership experience that will enable
further board recruitment and the hiring of a capable Principal to shepherd the school design and

implementation for CCC.

Katheryn Northington is a former educator, a former board member of a tuition-free preschool, a
former board chair and current board member of Crossnore Communities for Children, has an MBA
in Finance and is a strategy consultant with nonprofits. Katheryn’s skillset positions her well to launch
a governing board, establish board committees, build a positive relationship with future school
leadership, grow support for the school’s vision and mission, and recruit additional leaders to
support the same. Katheryn has served on the School Improvement Team at three of her own
children’s schools over time and is familiar with parent engagement from that perspective. Enabling
meaningful parent engagement when the school has students whose parents are local will be a
priority. Foster family engagement will also be important to the school's success; children experience
family and school in a multitude of forms.

Jeremy Burnett is a former educator, a former board member at Forsyth Country Day School, a
current board member at Salem Montessori School, and a current board member at the Marjorie
Williams Academy. Jeremy’s connectivity with the Williams Academy Board is of particular relevance
as the Crossnore Community Charter School will operate under a model shared by the Williams
Academy. Jeremy's prior board experience included committee work overseeing and hiring the
headmaster of a large independent school; as such, Jeremy has experience with performance
management for both schools and school leaders. Jeremy’s days as an educator and an extended
season as a literacy tutor equip her with experience and perspective regarding curriculum,
instruction, and assessment that will support future school leadership as the team engages more
deeply in school design.

Chris Gentry has served as the Director of the Family Support Network of Greater Forsyth since
2004. This program offers a multitude of support services to families who have children with special
needs, including onsite hospital/NICU support, parent training and mentoring, support groups,
educational advocacy, sibling programs and information and referral services. Chris has over 35
years of experience serving families of young children with a focus on quality early childhood
experiences and environments. She has worked in public and private school settings, as well as with
North Carolina’s Smart Start Initiative providing technical assistance and training to child care
providers and parents. Her educational background includes a Bachelor's degree in Social Work from
UNC-Greensboro, Pastoral Care and Hospital Chaplaincy from Wake Forest Baptist Medical Center

and certificates in nonprofit management from Wake Forest and Duke Universities.

Regina Hall is the Executive Director of Boston Thurmond United, and is a seasoned community
relations professional with experience in public sector and non-profit organizations. She has a
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demonstrated ability to build and maintain strong relationships with community and business
leaders, key stakeholders, and local, state, and federal agencies. Regina is a proven fundraiser and

has secured millions of dollars in grant funding and corporate sponsorships.

Brett Loftis, in his role as CEO of Crossnore Communities for Children, engages regularly with and
coordinates services for children served by the Marjorie Williams Academy. Brett's former work
includes child advocacy, where Brett spent most days negotiating with school systems to meet their
legal obligations and provide appropriate resources for children. As such, Brett is well familiar with
school administration, successful school leadership practices, and particularly the trauma-informed
approach that CCC will employ. Brett also oversees the Marjorie Williams Academy, is a parent of

current students there, and provides trauma informed care training to schools through the CTRC.

Esharan Monroe-Johnson has a B.A. in Religion from Wake Forest University and a MS in
Community Counseling and an M.S. in Couple and Family Therapy from the University of North
Carolina at Greensboro. She has counseling experience working with children in an outpatient setting
and in a day treatment school setting. Esharan has worked in a non-profit organization since 2017
and has over 5 years of non-profit leadership experience. As the Executive Director of Read-Write-
Spell in Winston-Salem, Esharan is regularly working to reach, teach, and advocate for struggling
readers by training tutors, educators, and parents to use the research-based best practices of a
multisensory, structured literacy approach. Esharan looks at literacy as a game changer; literacy skills
are key predictors of future educational attainment and economic stability. She believes that all
children in our county deserve the opportunity to succeed and her favorite part about working in the
community is being a part of an organization that works to positively impact the lives of the most
vulnerable children by providing them with the necessary literacy skills to have a successful future.

Q143.Explain how this governance structure and composition will help ensure that
1. The school will be an educational and operational success;

2. The board will evaluate the success of the school and school leader; and

3. There will be active and effective representation of key stakeholders, including
parents.
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In general, a nonprofit governing board supports operational success by establishing a clearly
defined mission and vision, hiring a qualified executive to lead the organization, ensuring the
presence of an informed strategic plan, providing fiduciary oversight, securing resources, and
monitoring progress of a strategic plan. Those functions also hold true for the governing board of a

school.

Educational and Operational Success

A strong governing board ensures that board members possess professional expertise both in
education related fields (e.g., teacher, Principal, counselor, etc.) and with other professional
experience (e.g., finance) so that the board can serve as an informed fiduciary, oversee resources
appropriately, and monitor academic progress. School success will require both academic and
nonacademic indicators; academic progress is clearly the primary objective, but successfully reducing
disciplinary actions for a student and a healthy school climate are also important in supporting
student achievement. A well-equipped board can work productively with school leadership to agree
upon relevant indicators of progress and monitor those over time to ensure educational and

operational success.

Success of the School and School Leader

The governing board will host an annual review of the school’s Principal as a part of its ongoing
oversight responsibilities. Incorporated into the annual review will be professional expectations and
school expectations, a self-assessment by the Principal and a board assessment. Just as important as
the annual review is an open, transparent, and mutually supportive relationship between the board
and the Principal that allows for course corrections at any point necessary in the school year.
Monitoring success, as noted above, will require tracking a variety of indicators and establishing
benchmarks for performance throughout the year. Students at the CCC will most likely come to the
school behind grade level and will be dealing with significant mental and physical health concerns
that often present with traumatic life experiences. Measuring student progress academically will be a
requirement, but academic outcomes must be addressed in conjunction with resources required to
support mental and physical health needs. A supportive and informed partnership between the
board and the school Principal will lead to the selection of appropriate indicators and requisite

benchmarks to demonstrate school success.

Representation of Key Stakeholders

The governing board can engage key stakeholders in several capacities. First, board membership will
include parents and/or foster parents. As the adults often closest to the children we are serving, they
can and should inform school decisions at every level. As the school grows, the school may create a
parent advisory committee that can volunteer and connect the school with the community at large,
and most importantly, can engage directly with school personnel and speak to the needs of the

children. Other key stakeholders to engage either as board member or in an independent advisory
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function include county child welfare advocates (e.g., a guardian ad litem) and social workers and
possibly contacts with higher education institutions where our graduates might attend (e.g.,

community college, university or career technical education program administrators and support

staff).

Q144.Explain the procedure by which the founding board members have been recruited
and selected. If a position is vacant, how and on what timeline will new members be
recruited and added to the board?

Powered by  Edlusion 5/30/2023



B

2023 NC CHARTER APPLICATION

NC Public Charters \\(

The founding board members have been recruited as follows:

Katheryn Northington is a former board chair of Crossnore Communities for Children, a former
high school math teacher, a long-term advocate for children and a nonprofit consultant by
profession. As such, Katheryn can lead and support the establishment of a strong governing board

for the school.

Jeremy Burnett is a former science educator and currently manages operations for her husband’s
medical practice. Jeremy serves on the board of the Williams Academy and also of a local, private
Montessori school. As such, Jeremy understands the purpose and operations of the Williams

Academy, which the Crossnore Community Charter is using as a model and guide.

Chris Gentry has a deep knowledge and understanding of Individualized Education Programs (IEPSs)
and their implementation in the classroom. Chris is familiar with Special Education law and the rights
and responsibilities of those who are involved. She is a strong advocate for children with disabilities
and their caregivers and has worked for 2 school systems and currently am employed by an
organization focusing on the education of children with disabilities. Chris's knowledge of the
exceptional children’s systems and programs will be important as we plan for how to best serve

children with differing needs.

Regina Hall is deeply committed and connected to the community in and around CCC as she is
deeply embedded in the Boston Thurmond neighborhood (CCC's neighbor to the east). Boston-
Thurmond United, for which Regina serves as the Executive Director, strives to create a vibrant
neighborhood that honors its rich history and expands the opportunities for safe and healthy
lifestyles; quality, affordable housing at all income levels; neighborhood schools that provide the
highest educational outcomes, starting at birth; and access to jobs and economic well-being. The
initiative is part of the Purpose Built Communities network of community revitalization. It includes
two groups working together to achieve a common goal of building a strong and stable
neighborhood where families and children can thrive. BTU is a natural partner for student

recruitment, neighborhood engagement, and ongoing programming for children and families.

Brett Loftis leads the entity of which the Crossnore Community Charter will be a subsidiary. In
addition, the Marjorie Williams Academy, the charter school in Crossnore, NC, is also a subsidiary of
the same. Brett understands the operating model of the Williams Academy and its purpose and

function for the children served in Crossnore’s Avery County location.

Esharan Monroe-Johnson is passionate about children’s access to effective literacy instruction,
especially the most vulnerable children. She understands that instruction is impacted by several
factors including how the school environment builds resilience. Esharan is also a “champion trainer”
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with the Center for Trauma Resilient Communities (CTRC) and understands the importance of

creating safe spaces for children centered on connection and resilience.

Upon approval of CCC by the State of North Carolina, the founding board members will recruit

additional board members in conjunction with the organization’s by-laws.

Q145.Describe the group's ties to and/or knowledge of the target community.
All of the founding board members have been connected to the Winston-Salem community for over a
decade, if not longer. All members currently live or work in Forsyth County and five of the six have
raised (or are currently raising) children in the local community. All members of the founding board
have done work with the CTRC and have been involved in training, workshops, or engagements that
focus on trauma-resilient practices. Collectively, the founding board members are currently engaged
with a myriad of students, families, nonprofit organizations, institutions of higher education, faith-
based organizations and more.

Q146.0utline the strategic board calendar detailing how often the board will meet

according to the bylaws established.
The board will meet at least four times a year on a schedule determined by the board and the
school’s leadership. Initially, the board will meet once in the winter (January or February), once in late
spring/early summer, once in the late summer/early fall, and once late fall, likely in November.
Meetings may be dependent upon school calendar events, such as graduation, and will be designed
to meet the oversight requirements of the school (e.g., when testing data is available for review). All
board meetings will abide by North Carolina open meetings law requirements. The time, location,
and dial in options for all board meetings will be posted online for school stakeholders and the
general public to easily access.

Q147.What kinds of orientation or training will new board members receive, and what
kinds of ongoing professional development will existing board members receive? The
plan for training and development should include a timetable, specific topics to be
addressed, and requirements for participation.

Powered by  Edlusion 5/30/2023



A 2023 NC CHARTER APPLICATION (
#'l NC Public Charters \\

All new board members will attend a new member orientation, likely in the winter of each year.
Orientation will address board-specific practices and responsibilities (e.g., governance, budget
approval, and strategic planning) as well as responsibilities unique to charter school boards (e.g.,
student measurement data, understanding the school’s regulatory oversight/requirements).

Other professional development opportunities made available to the board will include basic trauma
resiliency training (an under-pinning of the school’s philosophy) and information toward the student
achievement measures used by the school to indicate student learning. The timeline for professional
development is most likely concentrated during summers but will depend upon when training is

offered (if a third party is leading it).

Board members will be asked to attend all introductory training and invited to advanced training if
interested. New board members will not be expected to complete all training in the same year; we
will work with board members to accommodate their schedules in conjunction with the needs of the

school.

Q148.Describe the board's ethical standards and procedures for identifying and
addressing conflicts of interest. Identify any existing relationships that could pose actual
or perceived conflicts if the application is approved; discuss specific steps that the board
will take to avoid any actual conflicts and to mitigate perceived conflicts.
CCC will both adhere to practices that disclose and/or avoid all conflicts of interest and maintain a
policy that addresses any conflicts of interest that arise, both perceived and real. No existing
relationships pose conflicts of interest at the time of this application and a draft of the policy is
attached. Board members will sign a conflict disclosure statement annually and will recuse
themselves from decisions if a conflict presents. Undisclosed conflicts of interest that come to the
attention of the board will be reviewed by the board’'s governance committee and addressed per the

steps outlined in the attached policy.

Q149.Explain the decision-making processes the board will use to develop school policies.
School policies will be developed in conjunction with the school Principal and reviewed for approval
by the board on a rolling basis. Policies can be initiated by the board or by the school Principal but
will be reviewed against best practices for schools generally and the standards that guide schools
using a trauma-informed philosophy. Initially, a subcommittee of the board may be tasked with
supporting the Principal in developing new policies that are consistent with the policies of Crossnore
Communities for Children and the Marjorie Williams Academy to the extent necessary and useful.

Q150.Describe any advisory bodies, councils, or associations listed in the organization
chart or to be formed, including the roles and duties of that body, and the reporting
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structure as it relates to the school's governing body and leadership.
A parent advisory council may be created to support school success. The board will establish
traditional board committees once additional board members have been recruited. Board

committees may include governance, finance, and school performance.

Q151.Discuss the school's grievance process for parents and staff members.
To ensure fair and honest treatment of one another, staff are directed to utilize the procedure below
when grievances, concerns, or issues regarding CCC's rules of conduct, policies, or practices arise.
Staff will not be penalized, formally or informally, for voicing grievances or making complaints as long
as they are done in a reasonable, business-like manner. Further, employees will not be penalized for
using this procedure to resolve grievances. If staff believes that a condition of employment or a
decision affecting them is unfair, they are encouraged to use the following procedure, with the

understanding that they may stop the procedure at any step.

1. Staff present the grievance with a completed Grievance Form to their supervisor within 5 business
days after the incident occurs. If the supervisor is unavailable or staff believes discussion with their
supervisor is inappropriate, staff may present the grievance to the Principal or to his/her designee.

2. The supervisor responds to the grievance during discussion with the employee or after consulting
with appropriate staff.

3. If the grievance is not resolved satisfactorily, within five (5) business days of date of the formal
grievance, staff then presents the grievance to the Principal or designee.

4. The Principal or designee then counsels and advises staff, consults with the supervisor as
necessary, and facilitates communications between interested parties. The Principal or designee shall
document all activities and communications relative to resolution.

5. If after five (5) business days, the grievance remains unresolved, the Principal or designee then
directs staff to the Board of Trustees for a review of the grievance. The Board Chair may, at his or her
discretion, consult with other Board Members to resolve the issue.

6. Within seven business days of notification of the grievance, the Principal (or the Board Chair) will
provide to staff written notification of any resolution or decision, including an explanation of any
further appeal, rights of recourse, forwarding a copy of the decision to the Finance/Personnel Office
for the staff's personnel file.

Q152.Attach as Appendix G Organizational Chart
o A well-defined organizational chart showing the relationship of the Board of Directors
to the parents and staff of the proposed charter school. This chart should also include
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lines of authority to and from any outside entity that will play a role in managing or
supporting the charter school (such as educational service providers, advisory bodies, or
parent/teacher councils).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Applicant Evidence :
Charter School Org C...

Uploaded on 4/21/2023
by Shana Heilbron

Q153.Attach as Appendix H Charter School Board Member Information Form and
Resume

e A one-page resume from each founding board member and responses to the questions
found on the Charter School Board Member Form

Upload Required File Type: pdf, excel, word Max File Size: 30 Total Files Count: 50

Resources

E

Charter School Boar...

Applicant Evidence :

Final Board Resumes...

Uploaded on 4/21/2023
by Shana Heilbron

Q154.Attach Appendix | For Each Board Member
1. Charter School Board Member Background Certification Statement and
2. Completed Background Check

PLEASE NOTE: A background check that does not meet the following requirements will be
deemed incomplete and could jeopardize the submission status of your application.
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o Background check must include a Social Security Trace (which scans his/her SSN and
lists every county/state of residence where that SSN has been used).
e Background check must include any additional aliases that have been used by the

individual.
e Background check must include a completed county level check for any county

returned in the Social Security Trace.
o Background check must include a completed nationwide check.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30

Total Files Count: 50

Resources

E

Charter School Boar...

Applicant Evidence :

PDF PDF

UPDATED - Final Bac... Final Certifications.pdf

Uploaded on 5/22/2023 Uploaded on 4/21/2023
by Shana Heilbron by Shana Heilbron

Q155.Attach as Appendix J Proposed By-Laws of the Nonprofit Organization or
Municipality The proposed by-laws, which must include a Conflict of Interest Policy for

board members and a stated commitment to the NC Open Meetings Law.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Applicant Evidence :

» S

PDF PDF

Original Bylaws.PDF Revised Bylaws.pdf

Uploaded on 5/30/2023 Uploaded on 5/30/2023
by Shana Heilbron by Shana Heilbron

Q156.Attach Appendix K Articles of Incorporation or Municipal Charter
o If the applicant is a non-profit board of directors, attach a copy of the articles of
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incorporation from the NC Department of the Secretary of State.
« If the applicant is a municipality, attach a copy of the municipal charter.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Applicant Comments :
Both the original bylaws and the revised bylaws are attached.

Applicant Evidence :

-

PDF

K - FILED Articles of I...

Uploaded on 4/21/2023
by Shana Heilbron

10.3. Staffing Plans, Hiring, and Management

Q157.Projected Staff Complete the staffing chart below outlining your staffing
projections. Adjust or add functions and titles as needed to reflect variations in school
models. Be mindful that your predicted administration and staff match the projected

enrollment noted in Section I, course offerings, and align with the proposed budget.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 10

Resources

Staffing Chart Templ...

Applicant Evidence :

Staffing Chart Templ...

Uploaded on 4/21/2023
by Shana Heilbron

Q158.Staffing Plans, Hiring, and Management Explain the board's strategy for recruiting
and retaining high-performing teachers.
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CCCis committed to the principles of equal employment and complying with all federal, state, and
local laws providing equal employment opportunities, and all other employment laws and
regulations. It is our intent to maintain a work environment which is free of harassment,
discrimination, or retaliation because of age, race, color, national origin, ancestry, religion, sex,
pregnancy (including childbirth, lactation and related medical conditions), physical or mental
disability, genetic information (including testing and characteristics), veteran status, uniformed
service member status, or any other status protected by federal, state, or local laws. CCC is dedicated
to the fulfillment of this policy in regard to all aspects of employment, including but not limited to
recruiting, hiring, placement, transfer, training, promotion, rates of pay, and other compensation,
termination, and all other terms, conditions, and privileges of employment.

The Principal and Board of Directors accepts responsibility for ensuring that all hiring practices are
applied consistently and equitably, thereby demonstrating commitment and support of the merit-
based recruitment and selection plan. The Principal and Board of Directors accept responsibility for
ensuring the recruitment and selection process complies with all applicable and existing state and
federal laws, policies, and rules governing personnel actions. The recruitment and selection plan also
complies with established standards issued by the state licensing authorities. Positive efforts are
made to recruit qualified individuals including minorities, women and persons with disabilities. In
addition, they will demonstrate efforts to consider and apply contemporary human resource

practices.

Q159.If already identified, describe the principal/head of school candidate and explain
why this individual is well-qualified to lead the proposed school in achieving its mission.
Provide specific evidence that demonstrates the capacity to design, launch, and manage
a high-performing charter school. If the proposed leader has never run a school, describe
any leadership training programs that (s)he has completed or is currently participating
in. If no candidate has been identified, provide the job description or qualifications, and
discuss the timeline, criteria, and recruiting/selection process for hiring the school
leader.
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The Board of Directors plans to begin the position search for the Principal in the Spring of 2024 and
plans to hire no later than July 2024. The Principal will be CCC's leader. S/he will develop a coherent
system of curriculum, instruction, and assessment that promotes the mission and vision of CCC.
Working in close partnership with the other school leaders, the Principal establishes and
communicates high expectations that promote a culture of academic excellence. Building on the
school's foundation in trauma informed practices, the Principal strives to create a culture of rigorous
learning with increased outcomes for all students. The Principal will promote the professional growth
of every teacher and ensure that professional development, feedback, and coaching are aligned with
formal and informal evaluation systems. The Principal is responsible for ensuring compliance with
North Carolina Department of Public Instruction (NCDPI) policies. As the face of the school, the
Principal upholds the values of CCC in interactions with all stakeholders, including families, funders,
and the larger community.

A draft job description for the Principal’s position is included in the appendix in lieu of a school
leader's resume as we will not hire for that position until July 2024.

Q160.Attach in Appendix O the School Leader’'s Resume If the school leader has been

identified, include the school leader’s one-page resume in Appendix O.
Upload Required File Type: pdf, excel, word, text Max File Size: 30 Total Files Count: 5

Applicant Evidence :

Principal Job Descrip...

Uploaded on 4/21/2023
by Shana Heilbron

Q161.Provide a description of the relationship that will exist between the charter school
employees and the school’s board of directors.
Employees and Board members are to maintain independence and objectivity with regards to
students, the community, and CCC. Employees and Board members are called to maintain a sense of
fairness, civility, ethics and personal integrity even though law, regulation or custom does not require
them. Hiring, retention, supervision and promotion of staff will not be influenced by relationships
with board members.

Q162.0utline the board's procedures for hiring and dismissing school personnel,
including conducting criminal background checks.
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The Principal and the Board of Trustees shall determine the type and number of personnel, both
employees and volunteers, required to accomplish the annual goals and objectives of CCC. This
process is reviewed at least annually during the budget process. CCC shall employ sufficient, qualified
personnel to provide service in an efficient, timely manner and shall coordinate services utilizing its
available resources.

In evaluating the size of workloads to be assigned, management and/or supervisory personnel shall
assess the nature and difficulty of the problems encountered, the work and time required to serve
each person or to complete each task and other responsibilities that may be assigned based upon
program description and employee expectations.

Job Descriptions - CCC has developed written job description and selection criteria for each
organizational position or group of like positions that includes the qualifications, expectations, and
responsibilities required of personnel. This will be used as a key recruiting tool. The Principal is
responsible for evaluating and reviewing job descriptions and selection criteria. This review will
ensure that education and experience requirements are relevant and appropriate to CCC's programs,
student needs, and specific services provided and that qualifications or credentials are reasonably
related to the level of competence required for the tasks involved and continue to meet licensure
standards.

Recruiting - All available positions shall be posted internally and externally for a minimum of five (5)
calendar days. Priority will be given to internal candidates, providing they meet the selection criteria
for the position. If a sufficient internal applicant pool is available, the Principal reserves the right to
post the position only internally.

Employment opportunities are posted by the Principal (or designee) on the CCC website. Additional
posting resources may also be used, including: Indeed.com, CareerBuilder, Monster.com, area
newspapers and other publications, NC Works, and area universities and colleges, as appropriate.
Word of mouth recruitment is done by all employees and employees may from time to time receive a
bonus for employee referrals.

CCC strives to actively recruit from a variety of sources to achieve a diverse workforce that
successfully meets the needs and demands of CCC. The Principal (or designee) is responsible for
coordinating all recruitment activities. This includes establishing relationships with local colleges and
universities to facilitate CCC's involvement and participation in internship programs and co-op
programs. CCC may also participate in on-site recruiting events, as well as offsite recruiting events
and at local colleges, universities, and other area community hiring events.

Applications will be kept on file for 90 days.
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Selection - The “interviewing/selection process” shall be defined as the events between employment
inquiry and the decision to offer or not to offer employment that are conducted by the appropriate
management personnel and approved by the Principal or their designee. Applicants shall be selected

for interviewing based on their appropriateness according to job requirements.

Selection Criteria - A variety of selection tools are used during the interview process depending on
the position vacancy. These tools are objective, based upon job-related knowledge, skills and
abilities, and are consistently applied to all applicants in the final selection pool. Selection tools may
include structured interviews, samples of work, samples of writing skills, interview questions,

assessment of cultural competence, references, role-playing, and hypothetical case situations.

Interview Process - In conjunction with the Principal, the hiring supervisor conducts the interview
process using a structured interview format that includes a review of the job description and other
applicable selection tools. In an effort to keep the selection process fair and equitable, all final
applicants are subject to the same selection tools, including an assessment of cultural competence
that is a part of the structured interview format. The hiring supervisor determines the final applicant
pool.

If the hiring supervisor chooses to include other team members in the interview process, all final
applicants will get the same exposure. All final applicants will be given the opportunity to talk with
current employees in similar positions. The hiring supervisor is responsible for determining the final
applicant to be recommended for the position.

Pre-Hire/Hiring - While the interviewing process may vary due to the requirements of different
positions, all applicants shall: complete and sign an application for employment; have three (3)
unrelated references checked and documented, including that of the most recent employment
supervisor; present documentation of all required qualifications as indicated in the job description;
sign a release form authorizing CCC to perform a background check of federal, state, and other
agencies for all or part of the following information:

Names and dates of previous employers

Reasons for termination of employment

Work experience

Employment verification

Driving record

Workers' compensation claims

Credit reporting (if needed)
Criminal records

Education verification
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Sexual offender check

Criminal, civil parole & probation checks

Social security verification
Professional licensure check
OIG- check

The hiring supervisor completes a Competency Rating/Interview Summary form for each applicant
interviewed. This summary includes ratings on the applicant’s knowledge, skills and abilities, as well
as other important areas. These ratings, along with the key, job-related reasons that justify the rating,

are documented for all final applicants.

The final selection recommendation/decision will be made from the final applicant pool. The
Principal is responsible for determining the annual income in accordance with salary scales defined
for the position, documenting the selection process and justifying the hiring recommendation.

No offers of employment, formal or informal, may be made except by the Principal or their designee.

Applicants who are interviewed but who are not selected for the position will be notified.

Employment - Employment for all positions is for no definite length of time. Any employee may be
discharged at any time for any reason. Salaries for all staff shall be commensurate with education

and experience.

Staff Classification - The term “Staff” shall include both paid employees (paid through W2's),
independent contractual staff (paid through 1099's), vendors, volunteers and interns.

Paid Employees - CCC shall hire paid employees under the following categories:

e Full-time: A regular full time employee is an employee who is regularly scheduled to work in excess
of 30 hours per week.

» Non-exempt full time employees will be paid overtime for hours worked in excess of 40 hours per
week. Overtime hours will be paid at 1.5 times hourly rate.

e Exempt full time staff (salaried) will be defined as exempt (salaried) in accordance with the
definitions outlined in the Fair Labor Standards Act.

¢ Full time employees are eligible for benefits on the first of the month after a 30-day introductory
period. These employees can anticipate agency-elected benefits such as medical coverage and leaves
of absence. They can also anticipate a full time schedule of work as long as the Principal deems the
work necessary.

e Part-time: Any employee who works less than 30 hours per week is considered a part-time
employee. Part-time employees are not eligible for most benefits. They are, however, eligible, after
12 months of service and 1,000 work hours per year, to participate in Crossnore’s 401(K) plan, if they
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so choose.

e Temporary: Temporary employees are hired for a specific period or a specific work project. Work is
scheduled “as needed,” and temporary employees should anticipate work scheduled only as work is
needed. Temporary employees are not eligible for agency-provided benefits.

 Substitutes: Substitutes may be hired to help cover absences of other employees, as necessary.
Substitutes are not eligible for agency-provided benefits.

Criminal and Driving Record Checks

Before CCC approves an employee, it conducts criminal records checks including a driving records
check for all staff, a check of the Health Care Personnel Registry of the Division of Health Service
Regulation, a check of the Responsible Individuals List maintained by the State of North Carolina and
a review of national and state sex offender registries, a check of the Office of Inspector General
database maintained by the U.S. Department of Health and Human Services, verification of previous

employment, professional reference checks, and education and credentialing checks as applicable.

Employees will also be required to sign a statement that the employee has not abused, neglected, or
exploited a disabled adult, and has not been a domestic violence perpetrator. For some program
services, additional background checks may be required to include fingerprinting and a national FBI
check of any applicant who has not resided in the state of North Carolina for at least five consecutive
years. Verification through E-Verify is obtained following the completion of an employment offer in
compliance with state law. In accordance with license regulations these checks may be repeated
periodically throughout a staff member’s involvement with CCC.

If an employee’s criminal history record check reveals one or more convictions of a relevant offense,
CCC will consider the following factors in determining whether to allow the employee to provide
services to a CCC student:

e The level and seriousness of the crime

e The date of the crime

e The age of the person at the time of the conviction

e The circumstances surrounding the commission of the crime (if known)

* The nexus between the criminal conduct of the person and the job duties of the services they
would be providing

e The prison, jail, probation, parole, rehabilitation, and employment records of the person since the
date the crime was committed

¢ The subsequent commission by the person of a relevant offense

e Regulatory and contractual requirements regarding employment of individuals with criminal
backgrounds.

Additional background checks will also be required during employment. During the annual
employee’s performance evaluation process, employees will be asked to complete new background

check information, including a review of Responsible Individuals List, Health Care Registry, OIG, and
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Sex Offender registries. Employees will also be required to sign a statement that the employee has
not abused, neglected, or exploited a disabled adult, and has not been a domestic violence

perpetrator. Human Resources will then process these checks and update records accordingly.

Additionally, CCC's insurance company requests in writing the names, dates of birth and driver’s
license numbers of all employees who are authorized to drive agency vehicles. They access a MVR
(motor vehicle report) on each employee. If a driver appears “unacceptable” according to the
underwriter's standards, the company reports this to CCC in writing and requests the personnel be
placed on a “non-driving” status. Criteria leading to an “unacceptable” report includes, but is not
limited to, driving under the influence (DUI), reckless driving &/or habitual speeding.

A record of correspondence, including annual requests, records of unacceptable reports and
requests for designation of “non-driver” status are kept in the Principal’s files.

Q163.0utline the school's proposed salary range and employment benefits for all levels

of employment.

We will invest to hire and retain our most talented educators. We have budgeted for annual salary
increases of 2%-5%, depending on teacher performance. All full-time staff will receive access to a
health insurance package and retirement savings plan after 30 days. An explanation of benefits will
be provided along with the rest of their onboarding paperwork.

The Salary Range is listed below:

Principal: $90,000 - $105,000
Assistant Principal: $60,000-$65,000
Finance Manager - $40,000 - $45,000
IT Manager - $40,000 - $45,000
Teacher: $40,000 - 50,000

EC Coordinator: $40,000 - $50,000

¢ Teacher Assistant: $30,000 - $35,000

Q164.Provide the procedures for handling employee grievances and/or termination.
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In the event disciplinary action is needed, the following process shall be utilized:

Step 1 - Coaching. Supervisor and employee (and any other pertinent personnel) shall meet to
discuss/have a conversation about a particular issue. The supervisor shall retain notes from any
Coaching sessions and follow up as outlined.

Step 2 - Written Coaching. This consists of a coaching discussion between the supervisor and the
employee that addresses a conduct or performance issue. This issue is not considered serious
enough to warrant a Written Warning. This conversation is documented on a coaching Form and is
signed by both the employee and the supervisor. At this point this document is not part of the
personnel file. The employee is expected to correct the performance or conduct concern after the

coaching session.

Step 3 - Written Warning. This consists of the next level of disciplinary action. Performance or
conduct issues that rise to this level become part of the personnel file. They may consist of a conduct
or performance issue that has received coaching but continues to occur. If this is the case, the
Written Coaching for this concern may, at supervisor’s discretion, become part of the employee’s
personnel file. A Written Warning may also be given for serious conduct or performance issues that
do not rise to the level of immediate dismissal. This conversation is documented on the Progressive
Discipline Form and is signed by both the employee and the supervisor.

Step 4 - Termination. This is the last step of progressive discipline. Performance or conduct issues
that rise to this level are egregious enough to result in immediate termination. Supervisors shall
consult with the Principal and the Board Chair, prior to terminating an employee. Circumstances and
supervisory/administrative discretion will determine what disciplinary route is taken. This action is

documented on the Progressive Discipline Form and a copy is given to the employee.

Supervisors will monitor progress as outlined on the Progressive Discipline Form and note
improvements or deficiencies on the employee’s annual performance evaluation. At their discretion,
a supervisor can make a change in an employee's responsibilities within the same department as
appropriate as part of a plan to correct disciplinary issues. The Principal may suspend an employee

with or without pay for serious infractions.

CCC may reassign or place on administrative leave any employee who is under internal or external
investigation for any reason pertaining to the direct care of residents. Based upon the circumstances

of the investigation, administrative leave may be with or without pay.

Grievance Policy. Employees who believe they have been treated unfairly or unjustly are
encouraged to file a grievance as outlined above in Question 151.

Powered by ¢ Edlusion 5/30/2023



B

2023 NC CHARTER APPLICATION

NC Public Charters \\(

Termination. While employees may separate from CCC under an array of circumstances, depending
on each situation, either the employee or the employee’s supervisor must notify the Principal to

initiate the separation process. Employees may separate from CCC as follows:

¢ Resignation is a voluntary act initiated by the employee to end employment with CCC.

e The employee should provide a written resignation letter or notification to his or her supervisor; in
turn, the employee’s supervisor should provide this letter to the Principal to begin internal
termination processes.

e Itis requested that the employee provide a minimum of two weeks’ notice prior to the employee’s
last day of work at CCC. Two weeks is interpreted as two working weeks on shift.

« If the employee does not provide advance notice or fails to actually work the remaining two weeks,
the employee will be ineligible for rehire and will not receive accrued benefits. The resignation date
must not fall on the day after a holiday.

* An employee who wishes to retire must notify his or her supervisor and the Principal in writing at
least one month before the planned retirement date.

* An employee who fails to report to work or contact his or her supervisor for two consecutive
workdays will be considered to have abandoned the job without notice, effective at the end of the
employee’s normal shift on the second day.

¢ The supervisor should notify the Principal at the expiration of the second workday and initiate the
paperwork to terminate the employee. Employees who are separated due to job abandonment are
ineligible to receive accrued benefits and are ineligible for rehire.

e Employees of CCC are employed on an at-will basis, and the company retains the right to terminate
an employee at any time.

e The inability of an employee to perform the essential functions of his or her job with or without a
reasonable accommodation may also result in an involuntary termination. An employee may also be
discharged for any legal reason, e.g., misconduct, tardiness, absenteeism, unsatisfactory
performance or inability to perform.

* In some cases progressive discipline may be used, prior to termination, to correct a performance
problem. However, certain types of employee misconduct are so severe that one incident of
misconduct will result in immediate dismissal without prior use of progressive discipline.
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An employee who resigns or is discharged will be paid through the last day of work, less outstanding
loans, charges at any of CCC's income entities, advances, or other agreements the employee may
have with the company.

Q165.Identify any positions that will have dual responsibilities and the funding source for
each position.
We anticipate a few positions will have dual responsibilities at CCC and the funding for these
positions will be covered by State, Local and Federal Funding. Positions with dual responsibility may
include:

» The Assistant Principal (AP) will also be responsible for the data collection and serve as the MTSS
Coordinator.

e The IT Manager will also serve as the Testing Coordinator.

¢ The Finance Manager will also assist with clerical duties.

e The EC Coordinator will also serve as an EC Teacher.

Q166.Describe the plans to have qualified staffing adequate for the anticipated special
needs population and means for providing qualified staffing for EL and gifted students.
CCC expects an average of 30% of students to fall into the special populations (EC, EL, Gifted)

category. In order to best serve those students, CCC has budgeted for the following;:

Dedicated EC Teachers with one serving as the EC Coordinator in addition to teaching.

Contracted Staff when needed for speech, occupational and physical therapy.

Bilingual Core Teachers (when possible)

Part-Time teachers to provide additional support/assistance when needed.

When CCC begins the hiring process a preference will be given to core teachers who also hold a
certification in ELL, EC and/or Gifted Students. CCC will also provide funding/scholarship support to
staff who have demonstrated a commitment to their own professional development and would like
to go back to school and earn additional certifications.

Q167.Provide a narrative detailing the roles and responsibilities, qualifications, and
appropriate licenses that each position must have to be hired by the school’s board of
directors and effectively perform the job function(s).
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Role

Principal

Assistant

Principal

Finance
Manager

Responsibilities Qualifications

e Oversee Goal

Achievement

e Partnership Development Master's Degree or
¢ Personnel Management Doctorate Degree
e Evaluation

¢ Fiscal Management
 Board Relations Prior experience in
 State Compliance
« Community Relations leadership is highly
« Parent Engagement preferred.

¢ Marketing and

Communications

¢ Curriculum Development

¢ Data Management and

Analysis

¢ Provide Ongoing Coaching

to Staff

e Implement Trauma Bachelor’s or Master’s
Informed Strategies Degree
¢ Manage School Culture

¢ Serve as Liaison to

Behavioral Therapy Team

¢ Serve as Principal's

Designee when Assigned

Maintain Financial Records

Manage Budget

Process Payroll Bachelor's Degree

Oversee Annual Audit

Purchase Supplies

Assist with Clerical Duties

education and nonprofit

Licenses

Principal
Licensure

Education

License
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IT Manager

Core Teachers

Specialty
Teachers

EC Coordinator

and Teachers

¢ Provide Technology
Support for School

e Develop Positive
Relationships with Students
e Provide Academic
Instruction

¢ Teach Using a Trauma-
Informed Approach

¢ Observe and Evaluate
Student Performance

e Communicate with
Students’ parents/guardians
/foster parents

e Participate in Professional
Development

e Teach Using a Trauma-
Informed Approach

¢ Align Lesson Plans to NC
Course of Study

¢ Evaluate Student
Performance

e Manage IEP and 504
Mandates and Processes

¢ Provide General Education
Instruction

¢ Monitor Student Goals

e Communicate with
parents/guardians/foster
parents

Bachelor's Degree

Education
Bachelor's Degree License (at
least 50%)

Education
Bachelor's Degree License (at
least 50%)

Education

) License
Bachelor's Degree

EC License

10.4. Staff Evaluations and Professional Development

Q168.1dentify the positions responsible for maintaining teacher license requirements and

professional development.
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The Principal will be responsible for maintaining teacher licensure requirements and providing
professional development.

Q169.Provide a detailed plan noting how the school will mentor, retain and evaluate staff
in a format that matches the school’'s mission and educational program. The plan should
also describe how the school will meet the teacher certification and licensure
requirements for teachers as prescribed by state and federal law. Be sure this overview
matches with the projected staff and funding of the proposed budget section.
CCC's commitment to growth and change is a key part of our performance evaluation process. CCC
will conduct periodic performance evaluations for all employees, including volunteers with ongoing
responsibilities. The purpose of performance appraisals is to assess the employee’s progress in the
performance of his/her assigned tasks, provide feedback, celebrate successes, as well as develop a
plan and goals for future growth. This process will encourage open communication between the

supervisor and supervisee and support individual accountability.

Teachers will be evaluated in accordance with the North Carolina Professional Teacher Standards.
The Principal will oversee teachers using the North Carolina Educator Effectiveness System (NCEES).
All teachers will complete a self-assessment to rate their own performance based on the rubric
provided by the NC State Board of Education at the beginning of the school year. Teachers will use
this self-assessment to create a Professional Development Plan (PDP) to identify areas of personal
growth. In addition, the Principal and AP will conduct formal classroom observations at least once per

semester. These observations will be followed up with feedback in post-observation team meetings.

All staff will be evaluated by their immediate supervisor. All new hires shall be evaluated formally and
in writing by their immediate supervisor after approximately 90 days of employment and annually
thereafter. New employees who successfully complete their initial introductory period, will become
regular employees. New employees who are not meeting the expectations during the 90 day period,
may have their employment terminated. Under limited circumstances, new hires may also be given a
time limited extension in which to improve their performance. Employees will be re-reviewed at the
end of the extension period and a decision will be made as to whether or not they will be considered
a regular employee. The Principal, supervisor, or employee may request additional evaluations at any
time.

The Assistant Principal will be responsible for working with all employees to meet and maintain

certification and licensure requirements. All CCC teachers, student services personnel and

administrators will be licensed.

Q170.Describe the core components of the professional development plan and how
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these components will support the effective implementation of the educational program.

Describe the extent to which professional development will be conducted internally or

externally and will be individualized or uniform.
CCC's professional development plans (PDPs) will provide opportunities for staff to learn new
teaching strategies, techniques, and approaches within an overall trauma-informed framework. This
will help them to be more effective in the classroom and keep up with changing trends in education.
PDPs will be customized to meet individual needs, allowing staff to focus on areas where they need
the most improvement. PDPs will often involve collaboration and networking among staff, creating
an important sense of community and support.

The CTRC team will design and implement the professional development plan for all CCC staff. The
CTRC model works to embed and embody the science of trauma resilience into individual and
collective practices. All staff will participate in an intensive 3-day training on the Trauma Resilient

Communities Model. The full table of contents for the training is attached. The modules include:

e Module 1: The Trauma Resilient Communities Model (TRC) and The Seven Commitments
* Module 2: Adverse Childhood Experiences and Safety Plans

e Module 3: Trauma Science (Part 1)

e Module 4: Trauma Science (Part 2)

¢ Module 5: Organizational Chronic Stress

e Module 6: S.E.L.F. and All Hands Meeting

e Module 7: Structural Violence, Race-Based Trauma and Cultural Humility

* Module 8: Professional Quality of Life

Staff will also participate in Trauma-Based Relational Intervention (TBRI) training. TBRI is an evidence-
based, attachment-based, trauma-informed intervention that is designed to meet the complex needs
of vulnerable children. TBRI uses Empowering Principles to address physical needs, Connecting
Principles for attachment needs, and Correcting Principles to disarm fear-based behaviors. While the
intervention is based on years of attachment, sensory processing, and neuroscience research, the
heartbeat of TBRI is connection.

In addition to trauma-informed professional development, staff will have specific training related to
assessments, data, curriculum, instructional strategy and technology. This ongoing professional
development will take place before the start of school, during the school year, and over the summer.
The professional development will be conducted internally and externally and will have both an
individualized focus as well as a uniform approach.
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Applicant Evidence :

A

PDi

CTRC PD.pdf

Uploaded on 4/24/2023
by Shana Heilbron

Q171.Provide a schedule and explanation of professional development that will take
place prior to the school opening. Explain what will be covered during this induction
period and how teachers will be prepared to deliver any unique or particularly
challenging aspects of the curriculum and instructional methods.
CCC has built an extra three weeks into the calendar for staff to participate in training prior to CCC
opening in August of 2025. During that time, staff will participate in the 3-day CTRC training on
campus. This provides a solid foundation for working with children who have experienced trauma.

Also during this time, staff will have the opportunity to work through any questions or concerns they
have about the planned curriculum and its delivery. All curriculum and materials will be shared with
individual staff members at the time of hire so they can review as they see fit ahead of the induction

period.

Q172.Describe the expected number of days/hours for professional development
throughout the school year, and explain how the school's calendar, daily schedule, and
staffing structure accommodate this plan.
Intensive training will take place prior to the start of school. The CTRC modules will be presented over
three, 8-hour days. The other days will be used for curriculum-specific, assessment, data and
technology training. In total, this accounts for up to 120 hours of professional development prior to

the first day of school.

Additional time will be allocated throughout the year for professional development for all staff. It is
expected that all staff will complete a minimum of 150 hours of professional development. Each
quarter will have 1-2 full days of professional development on a variety of topics built into the
calendar. Staff will have the opportunity to design some training opportunities while other

professional development will be driven by state requirements.

10.5. Marketing, Recruitment, and Enrollment

Reaching the full capacity for enrollment will be critical to obtaining the necessary financial
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resources to keep your school viable and operating efficiently. In addition, it is required by law
that charter schools provide equal access to all students. Read the charter school state statute

regarding admissions 115C-218.45 carefully.

Q173.Marketing Plan Marketing to potential students and parents is vital to the survival
of a charter school. Provide a plan indicating how the school will market to potential
students and parents in order to reasonably reflect the racial/ethnic and demographic
composition of the district in which the charter school will be located or of the special
population the school seeks to serve: (G.S.115C-218.45(e)).
CCC plans to share its unique approach to school when marketing the K-8 programs to potential
students, families, and the community. CCC is designed to support the emotional, behavioral, and

academic needs of students who have experienced trauma. CCC will be unique because we will:

e Focus on creating a safe and supportive environment for students, where they feel respected,
valued and heard;

e Employ staff who are trained to understand the impact of trauma on students’ lives and how it can
affect their behavior, learning and relationship;

¢ Foster relationship building between students and staff, as well as among students themselves.
Building trusting relationships can help students feel more connected to their school community and
more willing to learn and grow;

¢ Provide individualized support as we recognize that every student’s experience is unique;

» Create an emphasis on self-regulation as students’ ability to regulate their emotions and behavior
can be disrupted by trauma. We will teach students strategies to self-regulate by using tools like
mindfulness and breathing techniques;

¢ Work collaboratively with families, community partners, and mental health professionals to provide
wrap-around support for students; and,

e Prioritize restorative practices over punitive measures to address behavioral issues. These
practices focus on repairing harm, building relationships, promoting positive behavior, and honing in
on “connection before correction.”

The unique foundation upon which we plan to build CCC will be highlighted during conversations
with potential students and families, at tables or spaces at community events, through public

advertising efforts and in any digital media we push out.

Q174.Describe how parents and other members of the community will be informed
about the school.

Powered by  Edlusion 5/30/2023



A 2023 NC CHARTER APPLICATION
ﬁ'l NC Public Charters

«

CCC plans to take a variety of approaches to informing the community about the charter school, as
we believe community engagement will be key to CCC's success. Activities will likely include:

¢ Pushing out the marketing plan talking points through our community partners;

e Sharing our own social media and digital marketing platforms to provide information, videos, and
advertisements about CCC;

 Attending and speaking at community events to share updates and key information;

» Offering our own series of trauma-informed trainings at no cost to members of the community
who are interested in learning more about what it means to be trauma-informed; and,

Collecting contact information (particularly email addresses) to share direct updates and information
with individuals interested in staying connected.

Q175.Describe your plan to recruit students during the planning year, including the
strategies, activities, events, and responsible parties. Include a timeline and plan for
student recruitment/engagement and enrollment, with benchmarks that will indicate
and demonstrate suitable recruitment and enrollment practices over time.
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In a time when teachers and school systems are often stretched for time, resources, and money,
becoming trauma-informed may seem like an ambitious and challenging strategy. However, the
rewards for everyone involved are compelling and significant, and we want to make these
components very clear to the community. The benefits of a trauma-informed school listed below, as
research has shown, will be highlighted in CCC's marketing efforts and include:

¢ Improved academic achievement and test scores

e Improved school climate

» Improved teacher sense of satisfaction and safety in being a teacher
¢ Improved retention of new teachers

e Reduction of student behavioral out-bursts and referrals to the office
» Reduction of stress for staff and students

¢ Reduction in absences, detentions, and suspensions

e Reduction in student bullying and harassment

e Reduction in the need for special educational services and classes.

The following timeline details specific strategies and timeframes associated with the overall

marketing and recruiting plan.

Brand Building and Community Outreach - July - October 2024

Media Announcements Regarding Launch of CCC

Launch Brand Identity and Asset Creation (logos, graphics, website, social accounts)

Begin School Promotion Across all Platforms
Foster Parent/Guardian Interest Forms

Fall Groundbreaking - Board Members, Media, Community

Announce School Principal

Launch Fall Enrollment Recruitment - November - December 2024

e Begin Targeted Digital Marketing for Fall 2025 Enrollment
» Share Building Updates and School Progress Reports

Aggressive Fall Enroliment Recruitment - January - March 2025

¢ Open Fall 2025 Enrollment Portal
e Share Building Updates and School Progress Reports

Opening Planning Period - April - June 2025
¢ Hold Enroliment Lottery (April)
¢ Open House for Founding Families and Local Leadership and Partnership Tours

e Spring Community Event and Ribbon Cutting
¢ Share Building Updates and School Progress Reports

Celebrate the Grand Opening of CCC - July - August 2025
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e Back to School Community Kickoff Party
¢ Create Media Assets (video, photos, etc)

Q176.Describe how students will be given an equal opportunity to attend the school.
Specifically, describe any plans for outreach to: families in poverty, academically low-
achieving students, students with disabilities, English learners, and other students at-risk
of academic failure. If your school has a specific area of focus, describe the plan to
market that focus.
Recruiting students to CCC will be a targeted and thoughtful effort that will engage various groups of
stakeholders. First, it will be important that CCC works closely with the appropriate Department of
Social Services (DSS) case managers so that they can support the enroliment of students in
Crossnore's residential program. DSS is the legal guardian for all students living in residential foster
care and ongoing and open communication with DSS will be important to ensure student success.

We will also work closely with our community foster care parents to encourage enrollment at CCC.

The Boston Thurmond (BT) neighborhood, a Purpose-Build Community neighboring the CCC will be
an active resource for school recruitment as there is easy access for students. One of the pillars of
the BT neighborhood is to establish an active community environment for student growth, learning,
and achievement at every level. CCC can be their resource for a high-quality, neighborhood-serving
continuum for student growth, learning, and achievement. Additionally, in April, Crossnore
celebrated the opening of the Thomas Trail - a public trail connecting the historic Boston-Thurmond
neighborhood established in the 1890's with the Buena Vista neighborhood along Reynolda Road.
The natural surface walking trail will wind its way through one of the most beautiful sites in Winston-
Salem, with views of the city as well as creeks, pastures, and trees. From the Gillette Street entrance,
it is approximately a 5-minute walk to CCC's front entrance.

Finally, targeted community partners, who are already working with children and families in lower
income communities and students who are at risk of academic failure, can help to get our messaging
to families who need us most. Trauma and toxic stress can have a profound impact on individuals,
families and communities. These experiences can result in long-lasting physical and psychological
effects, making it difficult for individuals to achieve their full potential. Unfortunately, poverty can be
both a cause and consequence of trauma. People living in poverty are more likely to experience
traumatic events, such as violence, abuse, and neglect, which can lead to chronic stress and
exacerbate existing health problems. Additionally, poverty can create a stressful environment, with
limited access to resources, social isolation and economic insecurity, all of which can lead to toxic
stress. These factors can create a vicious cycle, where poverty increases the likelihood of trauma,
which in turn can perpetuate poverty by limiting opportunities and resources for individuals and
communities to thrive.
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Q177.What established community organizations would you target for marketing and

recruitment?
Our primary enrollment driver will be children in Crossnore’s residential foster care program. In
addition, we will leverage the relationships and partnerships that we have built over the years with

other children-serving nonprofits and community organizations. Those include:

¢ Boston Thurmond United. Boston-Thurmond United strives to create a vibrant neighborhood
that honors its rich history and expands the opportunities for safe and healthy lifestyles; quality,
affordable housing at all income levels; neighborhood schools that provide the highest educational
outcomes, starting at birth; and access to jobs and economic well-being. The initiative is part of the
Purpose Built Communities network of community revitalization. It includes two groups working
together to achieve a common goal of building a strong and stable neighborhood where families and
children can thrive.

e Imprints Cares. Imprints Cares is a leader of educational and health equity in the community. As
the only education nonprofit in Forsyth County serving families and children from prenatal stages
into middle school, they are committed to addressing structural barriers that prevent children and
their families from reaching their full potential. They do this by embracing cultural diversity and
continuously seeking to create safe and inclusive environments where children can learn, grow, and
thrive. Imprints Cares has created a comprehensive portfolio of services designed to address
disparities and support families and children from early childhood into middle school. Their work
addresses poverty through a multi-generational model focused on positive parenting, social drivers
of health, and enhanced opportunities to help children and their families.

» Big Brothers Big Sisters Winston-Salem. Since 1977, Big Brothers Big Sisters Services has served
more than 20,000 children in Forsyth and Davie counties. Today, more than 700 children are enrolled
in the Community-based, Site-based, Life Skills and C.O0.U.L. programs. Big Brothers Big Sisters
operates under the belief that inherent in every child is the ability to succeed and thrive in life. As the
nation’s largest donor- and volunteer supported mentoring network, Big Brothers Big Sisters makes
meaningful, monitored matches between adult volunteers (“Bigs”) and children (“Littles”), ages 6
through 18. They develop positive relationships that have a direct and lasting effect on the lives of
young people.

10.6. Parent and Community Involvement

Q178.Describe how you will communicate with and engage parents and community
members from the time that the school is approved through opening.
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A successful opening of CCC will include thoughtful engagement of parents and community members
every step of the way. We plan to communicate as openly and thoughtfully as possible. Our main
mode of communication will be through our social media channels and our website. We intend to
keep both platforms updated and have links and attachments to any and all information that
someone might want or need.

In addition, we have already begun building an email list so that we can share directly with anyone
who is interested in staying connected with CCC. We intend to grow that significantly after receiving
charter approval in early 2024.

Finally, a series of thoughtfully orchestrated free community engagement events will get individuals
on campus and engaged with the CCC team. We want to gather feedback from the community and
families as we build towards opening CCC and that includes inviting the community to walk the halls
and experience the renovations while they happen on campus. Volunteer days for beautification and
improvement will provide time for connection as well as service.

Q179.Describe how you will engage parents in the life of the public charter school.

Explain the plan for building engaging partnerships between the family and school that

strengthen support for student learning.
Collaboration with families that actively engages them in all aspects of their children’s education
helps them feel welcome at school and understand the important role they play. Good collaboration
can be facilitated by providing professional development to educators that focuses on sensitivity to
cultural, linguistic and other aspects of family diversity; developing mechanisms to share information
with families regularly; and, making sure meetings and other events happen at times and places that
are easy for families to attend.

The CCC leadership will host a series of community events, school-sponsored events,
lunch/classroom visits and other opportunities for connection with families and students. This can
include parents, guardians, foster parents, siblings and other children living in Crossnore’s residential
program.

Additionally, the Principal will build a parent/guardian council and ask for two representatives from
each grade to serve as an advisor to him/her. The residential supervisor at Crossnore will also be
invited to participate in the council.

Q180.If already identified, describe any programs you will offer to parents and/or the
community and how they may benefit students and support the school mission and
vision.
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CCC does plan to offer programming opportunities to families (foster and traditional) who have a
student attending CCC. All programs will align with the schools mission and support their child’s
academic, social and emotional development. Some programs could include:

e Parent/Teacher Conferences to discuss a student’s progress, academic strengths and areas for
improvement;

e Family Literacy Programs that focus on improving literacy skills among adults and children. This
may including reading workshops, book clubs and other literacy-focused events;

e Parenting Workshops can provide parents/guardians/foster parents with strategies and advice on
parenting challenges;

e Support Groups provide a supportive community for parents/guardians/foster parents to share
experiences, challenges and resources;

¢ Volunteer Projects can include classroom or campus activities;

e Parent-Led Workshops which can be led by other parents or community partners to share
expertise in areas such as financial literacy, cultural awareness or any other topic of interest; and,
» Engagement Events bring families together to celebrate culture, learning and community. This
could include carnivals, festivals or open houses.

10.7. Admissions Policy

Q181.Weighted Lottery Does your school plan to use a weighted lottery? The State
Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited, lottery in certain circumstances. If the charter applicant wishes to
deviate in any way from the open lottery normally utilized by charter schools, the
following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis
of race, religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or
current public school attendance zones, unless the charter school is operated by a
municipality OR the charter school was converted from a traditional public school.
Municipal charter schools may give enrollment priority to domiciliaries of the
municipality in which the school is located (G.S. 115C-218.45(f)(7)), and charter schools
that were converted from traditional public schools shall give admission preference to
students who reside within the former attendance area of the school (G.S. 115C-
218.45(c)).

3. Alottery process that deviates from the standard lottery must be based upon the
school's unique mission and must be based upon educationally, psychometrically, and
legally sound practices, protocol, and research.
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Yes

No

Q182.Please provide the following: 1) A thorough explanation of how the specific mission
of the school, as set forth in the application, requires the utilization of the weighted or
limited lottery
Children in foster care often experience multiple and significant traumatic events, such as separation
from their biological family, neglect, abuse, and placement changes. These experiences can lead to
emotional, behavioral, and academic challenges, making it difficult for them to succeed in school.

A trauma-informed approach to education recognizes the impact of trauma on a child's ability to
learn and focuses on creating a safe and supportive learning environment. This approach can help
foster children feel understood, valued, and supported in their educational journey, which can
positively impact their academic performance, social-emotional development, and long-term

outcomes.

By providing trauma-informed care in schools, teachers and other school staff can identify children
who have been impacted by trauma and provide appropriate support and resources to help them
cope with and heal from their experiences. This can include counseling services, individualized

academic support, and other interventions tailored to the unique needs of each child.

Overall, trauma-informed education plays a critical role in helping foster children overcome the

challenges they face and thrive academically and emotionally.

Q183.2) A thorough description of the processes and procedures the applicant intends to
use to effectuate the lottery.
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Procedures when Applications do not Exceed Capacity. At the close of the Open Enrollment
period, the total number of students with completed applications is determined for each grade. If the
total number of applicants is less than or equal to the total capacity designated for a particular grade
level, all applicants for that grade level will be offered enrollment on a first-come, first served basis.

Procedures when Applications Exceed Capacity. If, for any grade level, the number of applicants
exceeds the number of openings, there will be a lottery to determine enrollment and waitlist

numbers.

Open Enrollment Lottery. If an Open Enrollment lottery is required, only the applications submitted
during the Open Enrollment period will be included in the lottery. Any application received after the
Open Enrollment period has ended will be processed on a first-come, first-served basis, behind any

students placed on the waitlist.

Each April, CCC will hold the lottery to determine who will be admitted for the following fall. The
procedure for the lottery is dictated by the state, and we will follow each step with care. CCC will offer
a weighted lottery to provide increased opportunity for students from economically disadvantaged

families and educationally disadvantaged students.

Those qualifying as educationally disadvantaged will be based on their status as children in foster
care. Requirements under Title |, Part A of the Elementary and Secondary Education Act (ESEA), as
amended by Every Student Succeeds Act (ESSA), established new protections for children in foster
care. These provisions compliment the requirements of the Fostering Connections to Success and
Increasing Adoptions Act of 2008 (Fostering Connections Act) and further promote the purpose of
Title | - to increase educational stability, remove enroliment barriers, ensure high-quality educational
opportunities, close achievement gaps, and improve educational outcomes for children served by the
foster care system. The legislation seeks to decrease the number of school placement changes that
take place and to ensure immediate enrollment of a foster child when a school placement change is

necessary.

CCC will conduct the weighted lottery prior to the general lottery. Students who qualify for the
weighted lottery will be randomly chosen until the specified target percentage is filled. Then, the
remaining students who qualify for the weighted lottery, but were not selected, are placed into the
general lottery pool, and the remaining seats are filled through a general lottery. CCC has chosen to
set a 60% weighted lottery threshold that would draw students qualifying for the weighted lottery
first to fill that designated 60%. Any student qualifying for the weighted lottery that is not selected in
the initial drawing is then placed into the general lottery, and the school conducts a general lottery of
all remaining students to fill the remaining 40% (or more) of seats.
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Administered via an independent third-party, Lotterease, the lottery system is secure, fully

randomized, and creates an auditable lottery.

If a family is selected for enroliment through a weighted lottery, they must provide supporting
documentation of eligibility during the school’s regular enrollment process. If a family is unable to
provide the supporting documentation necessary to qualify for the weighted lottery, the family will be
contacted by a CCC team member to offer assistance. If the family is still unable to provide the

documentation, the applicant will be returned to the general waiting list.

Lottery Exemptions. In accordance with federal guidance, CCC will exempt the following applicants

from the lottery process if a class or grade is oversubscribed:

 Children of the school’s teachers and staff, so long as the total number of students allowed under
this exemption constitute only a small percentage of the school’s total enrollment. Children of the
school’s teachers and staff must submit a completed application before the closing of the Open
Enrollment period. This number will not exceed 15% of all students on an annual basis.

« Siblings of students already enrolled at CCC. A sibling is defined as an individual having one or both
parents in common or a step sister or step brother that resides under the same roof as the applicant,
a legally adopted child residing in the same household, or a child residing in the same household
through foster placement or legal guardianship. Siblings of a currently enrolled student must submit
a completed application before the closing of the Open Enrollment period.

All current students who elect to reenroll at CCC for the subsequent school year are deemed as
enrolled for purposes of the lottery process. If a student who enrolled withdraws from the school
before a sibling of the student is offered enrollment, the sibling will not be eligible for an exemption
from the lottery. Sibling enroliment is not guaranteed, however, and is dependent on the available
space in the requested grade or class. If there is no available slot, a sibling will be placed at the top of

the waiting list of the requested grade.

Q184.3) The underlying research, pedagogical, educational, psychometric, and legal, that

supports the request and the procedures the applicant is requesting.
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Weighted lottery systems are commonly used in educational settings to create a more diverse
student body by giving preference to students who come from disadvantaged backgrounds or who
have experienced academic or socio-economic challenges. Here are some of the underlying reasons
that support the use of weighted lotteries:

Research. Research indicates that weighted lotteries may be an effective way to promote diversity
and equity in schools. For example, some studies have found that using a weighted lottery to give
preference to students from low-income families or underrepresented minority groups can

significantly increase diversity in schools.

Pedagogical. Schools have a responsibility to provide an inclusive and supportive learning
environment for all students. One way to achieve this is by promoting diversity that reflects the
broader community. A weighted lottery can help schools achieve a diverse student body that
represents the larger population.

Educational. Most educators agree that diversity in the classroom enriches the learning
environment and promotes cultural understanding. By using a weighted lottery, schools can promote
diversity and inclusion in their educational setting.

Psychometric. In order to ensure that the lottery is fair and unbiased, psychometric methods can be
used to determine the weighting factors for different demographic groups. This helps ensure that the
lottery is not biased towards any particular group but rather fairly reflects the diversity of the larger
population.

Legal. North Carolina has anti-discrimination laws that prohibit discrimination on the basis of race,
gender, age, or disability. A weighted lottery helps schools ensure that they are promoting diversity
and equal access to education in a legal and non-discriminatory way.

Overall, the use of a weighted lottery is based on the belief that every student deserves an equal
opportunity to succeed in school and that promoting diversity and inclusion can help create a better

learning environment for everyone.

Q185.Provide the school's proposed policies and the procedures for admitting students
to the proposed charter school, including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final
approval from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including
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policies regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and
transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or
parents.

5. Clear policies and procedures for student withdrawals and transfers.
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Our application process will begin every January for the upcoming school year. Applications received
through March 31 at 5 PM are included in the lottery, which will be held on the second Tuesday in
April. Any applications submitted after 5 PM on March 31 will be added to the waiting list. To be
eligible for the CCC lottery, students must reside in North Carolina and be five years of age on or
before August 31 of the year in which they are presented for enroliment.

Applicants accepted during the lottery will be notified via email within seven days of the lottery. All
others will be added to the waiting list in the order selected. Once a child is enrolled at CCC, they

have a spot each year thereafter unless withdrawn.

Lottery Plan
For every year of operation, children of the active board members and full-time staff members will
receive priority admission, up to 15% of the total enrollment. In addition, siblings of currently

enrolled students receive priority placement but must fill out an enrollment application.

Waiting Lists
Any students applying after the open enrollment period will be placed in their respective grade if
there is still space available. Otherwise, they will be put directly after any waitlisted students from the

lottery in the order the application was received.

Pre-Admission Activities

No specific information from a family’s weighted lottery application will be obtained beyond eligibility
status, and the information will not be retained. If a family is selected for enrollment through the
weighted option, they must provide supporting documentation of eligibility when requested
following the lottery. If a family is unable to provide the supporting documentation necessary to

qualify for the weighted option, the applicant will be moved to the general waiting list.

Student Withdrawals, Re-Enrollment and Transfer

If a family wishes to withdraw a student they are asked to provide at least three days' notice so CCC
staff can gather all relevant and required records. Families who withdraw a student will be asked to
complete a withdrawal survey. CCC will provide all relevant and required documents to the student's
new school within 2 business days of receiving a transfer form from the child's new school. If a family
chooses to later re-apply to CCC after a withdrawal, they will be allowed to re-enroll with proper

paperwork.

In compliance with federal laws, CCC administers all educational programs, employment activities,
and admissions without discrimination because of race, religion, national or ethnic origin, color, age,
military service, disability, or gender, except where exemption is appropriate and allowed by law.
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10.8. Certify

Q186.This subsection is entirely original and has not been copied, pasted, or otherwise
reproduced from any other application.

Yes

No

Q187.Explanation (optional):
Some of the narrative included in this section was taken from existing Marjorie Williams Academy
materials.
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11. Operations

11.1. Transportation Plan

Q188.Describe in detail the transportation plan that will ensure that no child is denied
access to the school due to lack of transportation. Include budgetary assumptions and
the impact of transportation on the overall budget. The details of this plan should align
with the mission, identified need for the charter school, targeted student population, and
the budget proposal. If you plan to provide transportation, include the following:

1. Describe the plan for oversight of transportation options (e.g., whether the school will
provide its own transportation, contract out for transportation, attempt to contract with
a district, or a combination thereof) and who on the staff will provide this daily oversight.
2. Describe how the school will transport students with special transportation needs and
how that will impact your budget.

3. Describe how the school will ensure compliance with state and federal laws and
regulations related to transportation services

Parents/guardians/foster parents will be responsible for coordinating students’ daily transportation
to and from CCC. The CCCis located in a walkable area and is accessible by various entrances,

including the newly constructed nature trail that connects Reynolda Road to Gillette Street.

In addition, The Winston-Salem Transit Authority has a stop directly in front of CCC at the corner of
Reynolda Road and Robinhood Road. Buses run every 75 minutes from 5:45 am - 11:30 pm and cost
$1 per fare. Features like “NextBus!” allow you to track a bus in real time and the Trip Planner allows
you to look at the route options so a plan can be made for the best trip. A copy of the bus route is

included in the appendix.
Applicant Evidence :
Route-109-Brochure....

Uploaded on 4/24/2023
by Shana Heilbron

11.2. School Lunch Plan

Q189.Describe in detail the school lunch plan that will ensure that no child is lacking a
daily meal. The details of this plan should align with the targeted student population and
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school budget proposal. If the school intends to participate in the National School Lunch
Program, include the following components in the response:

1. How the school will comply with applicable local, state, and federal guidelines and
regulations;

2. Any plans to meet the needs of low-income students; and

3. Include how the school intends to collect free- and reduced-price lunch information
from qualified families. If a school intends to participate in the Community Eligibility
Provision, describe the methodology the school will use to determine eligibility.

All students attending CCC will have access to free meals while on campus. Crossnore’s residential
campus is currently approved for Free and Reduced Lunch as the students living on campus are

qualified as displaced.

When CCC opens, the Principal will collect applications from all students living in the community for
the Free and Reduced Lunch program. Marjorie Williams Academy is currently approved through the
Community Eligibility Program (CEP) and it is expected that CCC will be approved as well based on the

economic status of students served from the larger community.

The daily counts, monthly reports and all associated information that is part of Child Nutrition is
currently handled by Crossnore’s Dietary Services team and they will continue to do this at CCC. As a
result, no dollars are included in the CCC budget as they will be included in Crossnore’s annual

budget.

11.3. Civil Liability and Insurance

The Nonprofit shall name the SBE as an Additional Named Insured to their liability coverage for
operation of a charter school while obtaining and maintaining insurance at a minimum in the

following amounts:

1. Errors and Omissions: one million dollars ($1,000,000) per occurrence;

2. General Liability: one million dollars ($1,000,000) per occurrence;

3. Property Insurance: For owned building and contents, including boiler and machinery coverage, if
owned;

4. Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft
and dishonesty;

5. Automobile Liability: one million dollars ($1,000,000) per occurrence; and

6. Workers' Compensation: as specified by Chapter 97 of NC General Statute, Workers' Compensation
Law
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Q190.Complete the attached table, indicating the amount of each type of coverage as

outlined in a quote obtained from an insurance provider.
Upload Required File Type: excel Max File Size: 30 Total Files Count: 10

Resources

Insurance Coverage ...

Applicant Evidence :

Insurance Coverage ...

Uploaded on 4/24/2023
by Shana Heilbron

Q191.Attach Appendix L: Insurance Quotes
» The applicant must provide a quote from an insurance provider as part of this
application (as Appendix L) to demonstrate the levels of insurance coverage and

projected cost.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Applicant Evidence :

A

PDF

Insurance Quote.pdf

Uploaded on 4/24/2023
by Shana Heilbron
11.4. Health and Safety Requirements

All public charter schools are required to follow the regulations regarding health and safety as
stated in G.S. 115C 218.75.
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Q192.We, the Board members will develop a written safety plan and policies to be shared
with staff, parents, and students and be available upon inspection from the Department
of Public Instruction and local Health Departments. The Board Chair must sign this

question.
Signature

N

11.5. Start-Up Plan

Q193.Provide a detailed start-up plan for the proposed school, specifying tasks, timelines,
and responsible individuals (including compensation for those individuals, if applicable).
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The startup plan for CCC includes the following tasks and timelines and lists the responsible party

using these abbreviations: Crossnore Community Charter Board (B), Crossnore Community Charter

Principal (P), Crossnore Community Charter Staff (S) Crossnore Communities for Children Staff (C).

Task

Fundraise

Build Community Support

Oversee Facilities Construction

Finalize Founding Board

Finalize Organizational Documents

Finalize Facilities Construction Plan

Implement Community Engagement and Marketing
Plan

Launch Search for Principal

Hire Principal

Launch Student Recruitment

Establish and Approve Policies & Procedures

Hire Key Administrative Staff

Begin Accepting Student Applications

Deadline

Ongoing

Ongoing

Ongoing

March 2024

March 2024

March 2024

March 2024

Spring 2024

July 2024

August 2024

September 2024

September 2024

January 2025

Responsible Party

¢ B PS

G B

G B

S, B

B, P
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Begin Accepting Job Applications for all Year 1 Positions  January 2025 P
Select Vendors and Finalize Contracts March 2025 P,B
Hire All Staff June 2025 P
Open to Students August 2025 B, P

Q194.Describe what the board anticipates will be the challenges of starting a new school
and how it expects to address these challenges. Submit a Start-up (Year 0) Budget as

Appendix O, if applicable.

The CCC expects competition for the most qualified teachers and school support staff. It is hugely
important that we have the right people in place to do this important work; accordingly, we are

planning to offer compensation packages that are highly competitive and unique.

In addition, children in foster care are a vulnerable and highly mobile student population. More than
half of the children in foster care in North Carolina are in elementary or secondary schools. Of those
school-aged children in foster care in NC between April 2015 and March 2016, 25% experienced two
school placement changes, 14% experienced three school placement changes, and 23% experienced
four or more school placement changes within the duration of their placement episode. Children in
foster care experience much higher levels of residential and school instability than their peers,
experience significantly more unscheduled school placement changes, and are much more likely

than their peers to struggle academically and to fall behind in school.

CCC expects 30%-40% of our students will be connected to the child welfare system. Unfortunately,
there is a negative stigma associated with foster care and children who have experienced trauma
that could have an impact on student recruitment. By implementing a marketing and recruitment
strategy that addresses questions with parents/guardians/foster parents in the community, we hope
to show the reality around many of the kids we hope to serve - that they often end up in foster care
by no choice or action of their own, which creates trauma, and that these children can overcome that
trauma The message we want to make clear is that this trauma is not a reflection on the person, nor
is it irreversible. With the right relationships, understanding of trauma, and guidance, these students

can do amazing things.
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Applicant Evidence :

A

PDF

Year 0 Budget - Year ...

Uploaded on 4/24/2023
by Shana Heilbron

11.6. Facility

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a

valid Certificate of Occupancy for Educational use to the Office of Charter Schools.

Q195.What is your plan to obtain a building? Identify specific steps the board will take to
acquire a facility and obtain the Educational Certificate of Occupancy. Present a timeline
with reasonable assumptions for facility selection, requisition, state fire marshal and
health inspections, and occupation.
Crossnore currently owns two buildings on its 200-acre property that have been used as a school in
recent years. Crossnore will rent the buildings to CCC for $1 a year. Currently Crossnore is privately
raising $8,600,000 in order to renovate the existing buildings and deliver a state of the art facility to
CCC before August 2025. Architectural drawings have been completed and a timeline for

construction is underway; drawings are included in the appendix.

Applicant Evidence :

N

Elementary.pdf Middle School.pdf

Uploaded on 4/24/2023 Uploaded on 4/24/2023
by Shana Heilbron by Shana Heilbron

Q196.Describe the school's facility needs based on the educational program and
projected enrollment, including: number of classrooms, square footage per classroom,
classroom types, common areas, overall square footage, and amenities. Discuss both
short-term and long-term facility plans. Demonstrate that the estimate included in your
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budget is reasonable.

CCC will occupy two buildings on the Crossnore campus. The space detail for Building 1 (B1) and
Building 2 (B2) are detailed below. The square footage is noted in parentheses. The renderings are
included in the appendix. The buildings will be renovated by the time CCC begins its lease and
Crossnore will bear the full financial responsibility. The total square footage for B1 is 16,500 SF and
for B2 itis 26,915.

B1 - First Floor - Media Center (1371), Computer/Technology Lab (759), Math/Science Lab (987),
Student Restrooms (355), Janitor's Closet, Staff Toilet and Mechanical/Electrical Room (435).

B1 - Second Floor - Principal’s Office (280), Middle School Classroom 1 (754), Middle School Classroom
1(759), Middle School Classroom 3 (760), Storage/Records (195), Staff Office (195) Learning Lab 1
(587), and Student Restrooms (355).

B1 - Third Floor - Middle School Classroom 4 (740), Middle School Classroom 5 (811), Middle School
Classroom 6 (821), Learning Lab 2 (403), Data Office (216) Student Restrooms (355), Janitor’s Closet
and Staff Toilet.

B2 - Lower Level - Elementary Classroom 1 (870), Elementary Classroom 2 (849), Elementary
Classroom 3 (923), Elementary Classroom 4 (863), Elementary Classroom 5 (855), Storage/Office (178),
Learning Lab 3 (373), Principal’s Office (201), Student Restrooms, and Data Office (139).

B2 - Auditorium Level - Entryway (202), Audio Center (507), Restrooms, Storage 1 (188), Storage 2
(145) Office (207), Mechanical Room (1238), Seating on the Flat and Stage (4,628)

B2 - Second Floor - Elementary Classroom 6 (867), Elementary Classroom 7 (868), Literacy Lab 2 (355),
Staff Lounge (240) Learning Lab 4 (306), Elementary Classroom 8 (939), Electrical Room (174),
Elementary Classroom 9 (939), Elementary Classroom 10 (929), Janitor’s Closet and Restrooms.

Q197.Describe school facility needs, including: science labs, art room, computer labs,

library/media center, performance/dance room, gymnasium and athletic facilities,

auditorium, main office and satellite offices, workroom/copy room, supplies/storage,

teacher workrooms, and other spaces.

B1 and B2 (together) will include elementary and middle school classrooms, learning labs for specials,
small group work and enrichment programming, a large auditorium, computer lab, science/math lab,

media center, literacy lab, office space, teacher workroom and main office.

Q198.What is the breakdown of cost per square foot for the proposed facility? Outline
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how this cost is comparable to the commercial and educational spaces for the proposed

school location.
The school buildings will likely have a total value of $17,000,000. Based on a total square footage of
43,415, the breakdown per square foot is $391 . The buildings are located in the 27104 zip code,
which is a highly sought after location just outside of downtown Winston-Salem. Commercial spaces
in the area are currently listed for lease are between $17 - $23 per square foot. The closest and most
comparable educational space is the Arts Based School and the market rate for its lease is $27 per

square foot.

Q199.Facility Contingency Plan: Describe the method of finding a facility if the one the
board has identified will not be ready by the time the public charter school will be
opening. Include information regarding the immediate spatial needs of the school and
identify any programs that will not be immediately offered because a permanent facility

has yet to open.
B1 and B2 are currently move-in ready as WSFCS vacated the property at the close of the 2021 school
year. The building renovation plan aligns with the plan for enroliment.

Q200.Describe the board's capacity and experience in facilities acquisition and
management, including managing build-out and/or renovations, as applicable.
CCC has signed a 5-year lease agreement with Crossnore for $1/year with the opportunity to renew
after five years. Crossnore will manage all build-out and renovations. Katheryn Northington, CCC's
Board Chair also serves on the Board of Trustees for Crossnore, so she will be able to provide

guidance on all building-related matters. A copy of the lease agreement is included in the appendix.

Applicant Evidence :

s

PDF

LEASE AGREEMENT.pdf

Uploaded on 4/24/2023
by Shana Heilbron

11.7. Certify

Q201.1 certify that this subsection is entirely original and has not been copied, pasted, or
otherwise reproduced from any other application.

Yes
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No

Q202.Explanation (optional):
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12. Financial Plan

12.1. Charter School Budget

All budgets should balance indicating strong budgetary skills. Any negative fund balances will,
more than likely, generate additional questions by those evaluating the application. If the
applicant is depending on other funding sources or working capital to balance the operating
budget, please provide documentation such as signed statements from donors, foundations,
bank documents, etc.,, on the commitment of these funds. If these figures are loans, the
repayment needs to be explained in the narrative and found within the budget projections.

Q203.If applicable, attach as Appendix M: Revenue Assurances. Assurances are needed
to confirm the commitment of any additional sources of revenue.

Applicant Evidence :

/-

PDF

Revenue Assurances ...

Uploaded on 4/24/2023
by Shana Heilbron

Q204.Attach as Appendix N: Proposed Budget for Year 1 through Year 5 Click here to
access and download the Budget Template. (https://www.dpi.nc.gov/copy-charter-

application-budget-template-012023xIsx/download?attachment)
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Applicant Evidence :

FINAL State Budget F...

Uploaded on 4/24/2023
by Shana Heilbron
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12.2. Budget Narrative

Please include additional information that explains the assumptions used in the 5-year budget.

Q205.How was the student enrollment number projected?
The total enrollment is based on the capacity of the school facility and our ability to keep class sizes
small at an average of 10 students per class.

Q206.Provide an explanation as to why you believe there is a demand for the school that
will meet this enrollment projection.
Across the community, children are coming to school with traumatic histories that are greatly
impacting their school performance. The correlation between trauma, low academic achievement
and behavioral issues is strong and relevant. Trauma disrupts the brain’s ability to learn; therefore
addressing and responding to trauma is essential to the mission and purpose of schools: to educate.

This momentum to expand trauma-informed approaches in schools has received broad support in
the mental health and education communities. A holistic approach to education in which all teachers,
school administrators, staff, students, families, and community members recognize and respond to
the behavioral, emotional, relational, and academic impact of traumatic stress on those within the
school system can have a significant impact on everyone it serves. The concept is an entirely new

systemic approach that impacts every aspect of school operations and personal interactions.

Q207.Provide the break-even point of student enrollment.
The break-even point is 180 students.

Q208.Discuss the school's contingency plan to meet financial needs if anticipated
revenues are not received or are lower than estimated.
If CCC's financial needs exceed the revenues, the Principal and Board of Directors will consider the
following contingency plans:

» Review the opportunity for dual-role positions and reduce the total number of staff needed.
e Reduce all non-essential spending and seek more in-kind donations.
e Work closely with Crossnore staff to raise unrestricted funding.
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Q209.Does the budget rely on sources of funds other than state, county, and federal (e.g.,
loans, donations, etc.)? If so, please provide the source and amount. Also, describe any
committed contributions and in-kind donations of goods or services to be received by the
charter school that will assist in evaluating the financial viability of the school. Clearly
indicate between those grants or in-kind donations which have already been firmly
committed and those the board is planning to pursue. Be sure that the appropriate
assurances documentation is provided in the appendices.

CCC will receive unrestricted financial support from Crossnore to cover any deficit in the operating

budget. In the first four years, Crossnore plans to provide gap funding support until the break even

point for enrollment has been met, which is expected to happen in year 5.

Q210.Provide the student to teacher ratio that the budget is built on.
An average of 10:1.

Q211.Describe the board's individual and collective qualifications and capacity for
implementing the financial plan successfully.
Many of the board members have served on other nonprofit boards and committees, and are
familiar with budgeting, financial oversight and review. Katheryn Northington, the Board Chair, has
an MBA in finance, worked in the financial sector (five years with a boutique investment firm), and
served as Crossnore’s Board Chair overseeing a $20 million budget. We also plan to take advantage
of training opportunities with BoardSource around financial oversight and accountability.

Q212.Describe how one or more high needs students with disabilities might affect the

budget and your plan to meet student needs that might be more than anticipated.
One full-time EC Coordinator and EC teacher are included in the budget, along with three core
teacher positions that we hope to fill with teachers who have an EC license in addition to their
elementary or middle school certification. We are also budgeting for floating assistant teachers who
can provide individual support to students who have more significant needs throughout the year.
CCC also has budgeted contract dollars for speech, occupational therapy, and other related services.
If more services are needed, the budget will be adjusted to make sure that students have the services

and resources they need.

Q213.If there is a plan to outsource any or all financial management areas such as
payroll, benefits, audits, fundraising, accounting, etc., provide a statement on how the
vendors will be selected and how the board will oversee their activities to ensure fidelity
and compliance.
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CCC expects most functions to be performed by internal staff, but when outsourcing is needed, we
will use the following processes/considerations:

¢ The Principal will release a Request for Proposal and seek bids for any contract over $5,000.
e The bidding vendors must provide proof of insurance, background checks, and references.
e Recommendations will be taken to the Board of Directors by the Principal for final approval.

Q214.Does the school intend to contract for services such as student accounting and
financial services, exceptional children instructional support, custodial, etc? Describe the
criteria and procedures for the selection of contractors and large purchases.

These functions will initially be performed by internal staff. Funds have been budgeted for outside

contractors to support the delivery of related services if they are needed.

Q215.Explain how the budget aligns with the school's mission, curricular offerings,
transportation plans, and facility needs.
Every dollar budgeted for CCC will be used to support children. By working in partnership with
Crossnore, costs associated with nutrition, maintenance, capital projects, and use of the 200-acre
property will not require funding from CCC's budget. All CCC dollars will be used to support

personnel, direct programs/curriculum, professional development and wrap around services.

Q216.What percentage of expenditures will be the school's goal for a general fund
balance? Describe how the school will develop the fund balance.
CCC will carry a fund balance of 3%-5% over the first five years of operation. We hope to build that
fund by working closely with the development team at Crossnore and securing corporate and
foundation grants and support from individual donors.

Q217.Provide a description of proposed financing structure. Include financing of facilities,
other asset financing, and leases.
CCC does not anticipate the need for any financing, based on its partnership with Crossnore.
Crossnore will provide all funding related to the facility and start-up costs and will lease the property
to CCC for $1 per year.

Q218.Will the school have assets from other sources (e.g. building, furniture, chairs,
computers, etc.)? If yes, please provide a list. Note which are secured and which are
anticipated, and include evidence of commitment for any assets on which the school's
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core operation depends.
Yes. CCC will have assets from Crossnore Communities for Children that includes office and
classroom furniture, phone systems and computers. These items will be secured upon the

acceptance of our application and a list can be provided at that time.

12.3. Financial Compliance

Q219.How will the school ensure adequate internal controls, including segregation of
duties, safeguarding of assets, accurate and adequate record keeping?
CCC will take appropriate measures to ensure the fidelity of our internal controls. The Finance
Committee and Principal will maintain a number of practices that provide fiscal control and
accounting procedures that are in accordance with Generally Accepted Accounting Principles. The
following list identifies some of the measures that we will take to ensure the segregation of duties,

safeguarding of assets and adequate record keeping:

 All expenses above $100 must be approved by the Principal.

e Any asset valued at $100 or more at the time of purchase will be labeled and inventoried for
tracking purposes.

» Receipts are due for all purchases, reimbursements, and paid invoices to the Finance Manager.
 All expenses, services, or invoices above $5,000 require the signature of the Principal and a second
authorized signatory. The Board Chair and the Chair of the Finance committee will serve in the
capacity of the second signatory.

e The Finance Committee will review all financial reports and statements monthly. This will include
an Income Statement, Balance Sheet, Enrollment Report and a General Ledger Summary Report.

e We will conduct an annual audit, using an approved provider as established by the NC Local
Government Commission. The audit will be shared and approved by the full board and all findings
will be corrected within sixty days of the completed audit report.

Q220.Provide any known or possible related party transactions (relationship, description
of transaction, and estimated dollars involved).

CCC does not have any known or possible related party transactions.

Q221.Provide the name of the firm approved by the NC Local Government Commission
(LGC) that will conduct the audit. Include the complete mailing address, telephone
number, and fax number. If a firm has yet to be identified, please list the firms the board
has investigated.
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Q222.1 certify that this subsection is entirely original and has not been copied, pasted, or

S. Gillespie, PA

Certified Public Accountant
PO Box 725, 215 Oak Avenue
Spruce Pine, NC 28777
828-520-1373

OR

CLA Raleigh

Kevin Leder

4601 Six Forks Road
Suite 350

Raleigh, NC 27609-5287

12.4. Certify

otherwise reproduced from any other application.

Yes

No

Q223.Explanation (optional):

Powered by & Edlusion
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13. Other Forms

Q224.Sign the attached Charter School Required Signature Certification document and

upload it as a PDF or image file.
Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources

=

Charter School Requi...

Applicant Evidence :

A

FINAL SIGNED - Char...

Uploaded on 5/30/2023
by Shana Heilbron
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14. Third-party Application Preparation

Q225.Was this application prepared with the assistance of a third-party person or group?

Yes

No
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15. Application Fee

Pursuant to G.S. 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the Office
of Charter Schools. The applicant must submit their application fee by April 28, 2023, at 5:00 pm EDT for
Fast Track and Accelerated applications, and April 28, 2023, at 5:00 pm EDT for traditional timeline

applications. Payments will be accepted in the form of a certified check. Cash is not accepted.

Q228.*Application Note: The applicant must mail the certified check along with the
Application Fee Payment Form (see the resources for this question) before or on the
due date of April 28, 2023, at 5:00 pm EDT for Fast Track and Accelerated applicants,
and April 28, 2023, at 5:00 pm EDT for traditional timeline applicants. Failure to submit
payment by the stipulated timeline to the Office of Charter Schools will deem the
application incomplete. Payments should be made payable to the North Carolina
Department of Public Instruction: North Carolina Department of Public Instruction Office
of Charter Schools 6307 Mail Service Center Raleigh, NC 27699-6307

| understand
Resources

A

PDF

2023 Payment Form ...

Applicant Evidence :
Application Fee.pdf

Uploaded on 4/25/2023
by Shana Heilbron
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16. Signature page

Q229.Fill out the attached resource and get it signed and notarized. Then upload as a PDF

or image file.
Upload Required File Type: pdf, image Max File Size: 30 Total Files Count: 1

Resources

=

Signature Page.docx

Applicant Evidence :
Signed Page.pdf

Uploaded on 4/25/2023
by Shana Heilbron

Q230.Please digitally sign your application here
Signature

Final Status
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Academic Growth

School Academic Growth represents the academic progress of a student compared to the average
progress of students across the state in a given grade and/or subject. When the state has
compelling evidence that the students in a school are progressing far above the average, the
school is exceeding expected growth. When there is evidence that the students in a school are
progressing consistent with the average, the school is meeting expected growth.

Academic Growth History_

2019 71.8 = Met

2013 80.0 = Met

2017

2016 82.9 = Met

2015 71.5 = Met

2014 73.4 = Met

School Performance Grade

80% of the grade is based on the school achievement score, which is determined by points earned
on accountability measures for that school. 20% of the grade is based on academic growth. School
academic growth represents the academic progress of a student compared to the average
progress of students across the state in a given grade and/or subject. When the state has
compelling evidence that the students in a school are progressing far above the average, the
school is exceeding expected growth. When there is evidence that the students in a school are
progressing consistent with the average, the school is meeting expected growth.

Performance Grade Score History

2022 56=C
2019
2018
2017
2016
2015

2014 60 =734

SOURCE: North Carolina School Report Cards
https://ncreports.ondemand.sas.com/src/school?school=06B000&year=2020&residing_district=060LEA
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Department of the Treasury

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

» Do not enter social security numbers on this form as it may be made public.

OMB No. 1545-0047

2021

Open:to:Public

Internal Revenue Service > Go to www.irs.gov/Form990 for instructions and the latest information. - Inspection” -
For the 2021 calendar year, or tax year beginning 07-01 2021, and ending 06-30 ,2022
Check if applicable: C Name of organizatoMARJORIE WILLIAMS ACADEMY INCORPORATED D Employer identification number
Address change Doing business as 56-2100063

OO0O000 w |»

Name change

Initial return

Final returmn/terminated
Amended return

Application pending

Number and street {or P.O. box if mail is not delivered to street address)
PO BOX 3089

Room/suite E Telephone number

(828) 733-5241

City or town, state or province, country, and ZIP or foreign postal code
CROSSNORE, NC 28616

G Gross receipts

$ 2,880,926

F Name and address of principal officer: TRACI ROYSTER
148 ADAM'S LANE BOONE NC 28607 -

H(a) s this a group return for subordinates? D Yes No
H(b} Are all subordinates included? D Yes D No

1 Taxexempt status: 501()3) L] 501(c) ) gnsertro) [ asarmnyor [ sor If "No," attach a list. See instructions
J  Website: P> WWW . CROSSNORESCHOOL . ORG H(c) Group exemption number
K __ Form of organization: [5_{! Corporation D Trust D Association D Other P ‘ L Year of formation: 1988 M _State of legal domicile:  NC
[Partl| Summary
1 Briefly describe the organization's mission or most significant activities: THE ACADEMY IS A CHARTER SCHOOL OPERATING
UNDER NORTH CAROLINA GOVERNMENTAL REGULATIONS. THE STUDENTS ARE RESIDENTS OF THE CHILDRENS
8 HOME WHERE THE CAMPUS IS LOCATED.
©
=]
% 2 Check this box » [:] if the organization discontinued its operations or disposed of more than 25% of its net assets.
o 3 Number of voting members of the governing body (Part Vi, lineta) . .. .. ... . ... .. ... .. .. 3 6
ﬁ 4 Number of independent voting members of the governing body (Part VI, line1b) . ... ... ... ... .. 4 6
:§ 5 Total number of individuals employed in calendar year 2021 (PartV,line2a) .. .. ... .. .. ... .. 5 35
5 6 Total number of volunteers (estimate ifnecessary) . . . . . . . . oo o i i i il Lol oL 6
< 7a Total unrelated business revenue from Part VIIl, column (C),fine12 . . . . . . . . . o o v v o it o oo 7a 0
b Net unrelated business taxable income from Form 990-T,Partl,line11 . . . . . . . . . .. .. e oo oo 7b 0
Prior Year Current Year
8 Contributions and grants (Part VIl line1h) . .. ... ... ... 660,618 1,724,984
2 9 Program service revenue (PartVIll,line2g) . . . . . . .« . . ..o o oo 1,253,260 1,155,942
§ 10 Investmentincome (Part Vill, column (A),lines 3,4,and7d} . ... ... ... ... ... 0
& |11 Otherrevenue (Part VIII, column (A), lines 5, 8d, 8¢, 9¢c, 10c,and 11e) . . . . . . . . . .. 0
12 Total revenue - add lines 8 through 11 (must equal Part VI, column (A),line12) . . . . .. 1,913,878 2,880,926
13 Grants and similar amounts paid (Part [X, column (A),lines 1-3) . .. .. ... ... ... 0
14 Benefits paid to or for members (Part IX, column (A),line4) . . . ... ... ... .. .. 0
15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) . . . . . 1,462,743 2,106,844
§ 16a Professional fundraising fees (Part X, column (A),lfine11e) . . . . . .. .. ... .. .. 0
§_ b Total fundraising expenses (Part X, column (D), line 25) » 0
o |17 Other expenses (Part IX, column (A), lines 11a-11d, 11f24e) . . .. .. ... .. .. .. 356,317 523,227
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A),line25) .. ... .... 1,819,060 2,630,071
19 Revenue less expenses. Subtractline18fromline12 . . . .. .. ... ... .. .. .. 94,818 250,855
5 2 Beginning of Current Year End of Year
%E 20 Totalassets (PartX,line16) . . . . &« o it i i e e e e e e e e e e e 588,348 844,893
ﬁ_‘é 21 Total liabilities (Part X,line268) . . . . .« ¢t i o i i i e e e e h e s et e 445 6,135
§§ 22 Net assets or fund balances. Subtractline21fromline20 . . .. . ... .. ... ... 587,903 838,758
[Partll| Signature Block
Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, itis
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.
} TRACI ROYSTER
S ig n Signature of officer Date
Here } TRACI ROYSTER, PRESIDENT
Type or print name and title
Print/Type preparer's name Preparer’s signature Date Check D i | PTIN
Paid SHARON G GILLESPIE CPA SHARON G GILLESPIE CPA self-employed P01287015
Preparer |Fimsname » S GILLESPIE PA Fim's EIN_»-
Use Only | Fim's address > 29 BEAMS DRIVE/PO BOX 725 Phone no.
SPRUCE PINE NC 28777 828-520-1373
May the IRS discuss this retum with the preparer shown above? Seeinstructions - . . . . . . . . . . . -« o o~ - 00 oo v o v o -2 Yes D No
For Paperwork Reduction Act Notice, see the separate instructions. Form 990 (2021)

EEA




Fom 990 Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
P Do not enter social security numbers on this form as it may be made public.

Department of the Treasury

| OMB No. 1545-0047

2020

. Open to Public

Internal Revenue Service » Go to www.irs.gov/Form990 for instructions and the latest information. Inspection

A For the 2020 calendar year, or tax year beginning 07-01 , 2020, and ending 06-30 ,2021

B Check if applicable: C Name of organizatioMARJORIE WILLIAMS ACADEMY INCORPORATED D Employer identification number

D Address change Doing business as 56-2100063

D Name change Number and street (or P.O. box if mail is not delivered to street address) Room/suite E Telephone number

[0 itiet retumn PO BOX 309 (828) 733-5241

D Final return/terminated City or town, state or province, country, and ZIP or foreign postal code G Gross receipts

[J Amended retum CROSSNORE, NC 28616 $ 1,913,878

D Application pending F Name and address of principal officer: TRACTI ROYSTER H(a) is this a group retum for subardinates? D Yes E No
148 ADAM'S LANE BOONE NC 28607 H(b) Are all subordinates included? D Yes D No

1 Tax-exempt status: @ 501(c)(3) D 501(c) ( ) < (insert no.) D 49847(a)(1) or D 527

1f"No," attach a list. See instructions

J_ Website: P WWW . CROSSNORESCHOOL . ORG

H(c) Group exemption number »

K  Form of organization: @ Corporation D Trust D Association D Other P ] L Year of formation: 1988 ' M State of legal domicile: NC
Part!| Summary
1 Briefly describe the organization's mission or most significant activities: THE ACADEMY IS A CHARTER SCHOOL OPERATING
o UNDER NORTH CAROLINA GOVERNMENTAT. REGULATIONS. THE STUDENTS ARE RESIDENTS OF THE CHILDRENS
E HOME WHERE THE CAMPUS IS LOCATED.
=
% 2 Check this box P D if the organization discontinued its operations or disposed of more than 25% of its net assets.
g 3 Number of voting members of the governing body (Part VI, line1a)  + « & & v v v o o v v e i v i h e v v s 3 6
9 4 Number of independent voting members of the governing body (Part VI, line1b) .+ . « .« . v o v o v v o v o 4 6
I*E 5 Total number of individuals employed in calendar year 2020 (Part V, line2a)  « & & v v v = = 2 2 v 0 2 s = » 5 35
b 6 Total number of volunteers (estimate ifnecessary)  « v & v v v o c i 0 L i h e e e e e e e 6
< 7a Total unrelated business revenue from Part VIIl, column (C), line 12 . . .« & o o i 0 o v i 0 v w o v Ta 0
b Net unrelated business taxable income from Form 990-T, Partl,fine 11 . . . . . ¢« v o v v v v v u v o s 7b 0
Prior Year Current Year
8 Contributions and grants (Part Vil lineth) . . . .. . ... oo 0oL, 363,828 660,618
g 9 Program service revenue (Part VIIl, ine2g) . - . . . « « v o v o v oo oo 0o n L. 1,232,187 1,253,260
§ 10  Investment income (Part VIII, column (A), lines 3,4,and7d) . . - v v v v v 0w v 0w oL 0
© |11 Otherrevenue (Part VI, column (A), lines 5, 6d, 8¢, 9¢, 10c,and 11e) . . . . . . . . . .. 0
12 Total revenue - add lines 8 through 11 (must equal Part VII|, column (A), line 12) e 1,596,015 1,913,878
13 Grants and similar amounts paid (Part IX, column (A), lines1-3) . . - . .+« v v o o o . . 0
14 Benefits paid to or for members (Part IX, column (A), line4) . . . - . . . . ... . 0
o 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) P 1,457,697 1,462,743
© | 16a Professional fundraising fees (Part IX, column (A), ine 11€) = = v v v v v v v v v v v v v e 0
§_ b Total fundraising expenses (Part IX, column (D), line 25) » L , '
& |17 Other expenses (Part IX, column (A), lines 11a-11d, 11£:248)  « « v v & v v v o v v v o - 254,889 356,317
18 Total expenses. Add lines 13-17 (must equal Part X, column (A), line25) - - « . . - . . . 1,712,586 1,819,060
19 Revenue less expenses. Subtractline 18fromline 12 . . & v v ¢ ¢ v v i v v e v s v 0 v (116,571) 94,818
'6% Beginning of Current Year End of Year
25120 Totalassets (PartX, i@ 16) = « v v v v v i e vt e i 493,534 588,348
88121 Total iabilities (PArtX, FNE26)  + « « « v v s e e e e e r e e e 445 445
;fé 22 Netassets or fund balances. Subtractline 21 fromline20 . . . ... ... 000 v o 493,089 587,903
Partll] Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is

true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

TRACI ROYSTER
Sign } Signature of officer Date
Here } TRACI ROYSTER, PRESIDENT

Type or print name and title

Print/Type preparer’'s name Preparer's signature Date Check D # | PTIN
Paid SHARON GILLESPIE CPA SHARON GILLESPIE CPA self-employed P01287015
Preparer |rimsname » S GILLESPIE, PA Frm's EIN_ P
Use Only | Fim's address ™ PO BOX 725 29 BEAMS DRIVE Phone no.
SPRUCE PINE NC 28777 828-520-1373

May the IRS discuss this return with the preparer shown above? (see instructions)  « -« < = &« « c v v v i b v v a0 v m e e v m w ww e D Yes @ No

For Paperwork Reduction Act Notice, see the separate instructions.
EEA

Form 990 (2020)
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av, January 2020)

|

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
» Do not enter social security numbers on this form as it may be made public.

OMB No. 1545-0047

2019

 Open to Public -

%)aﬂment of the Treasury . :
" smal Revenue Service > Go to www.irs.gov/Form990 for instructions and the jatest information. _ Inspection’ -
For the 2019 calendar year, or tax year beginning 07-01 , 2019, and ending 06-30 2020

Check if applicable:

C Name of organizatiotMARJORIE WILLIAMS ACADEMY INCORPORATED

D Employer identification number

Addrass change Doing business as 56-2100063
Name change Number and street (or P.O. box if mail is not delivered to street address) Room/suite E Telephone number
nitial retum PO BOX 309 (828) 733-5241

Final returniterminated
] Amended retum
] Application pending

City or town, state or province, country, and ZIP or foreign postal code
PROSSNORE, NC 28 616

$

G Gross receipts

1,596,015

F Name and address of principal officer: TRACI ROYSTER
148 ADAM'S LANE, BOONE, NC 28607

E 501(c)(3) D 501{¢) ( D 4947(a)(1) or

[ 52

H(a} Is this a group retum for subordinates? D Yes
H{b) Are all subordinates included? D Yes D No

@No

EEA

Tax-exempt status: ) < (insert no.) If "No," attach a list. (see instructions)
Website: P~ WWW . CROSSNORESCHOOL . ORG H(c) Group exemption number »
Form of organization: @ Corporation D Trust D Association D Other P~ ‘ L Yearofformation: 1988 M State of legal domicile: ~ NC
Part!] Summary
f 1 Briefly describe the organization's mission or most significant activities: THE ACADEMY IS A CHARTER SCHOOL OPERATING
!8 UNDER NORTH CAROLINA GOVERNMENTAL REGULATIONS. THE STUDENTS ARE RES IDENTS OF THE CHILDRENS
s HOME WHERE THE CAMPUS IS LOCATED.
=l
‘ % 2 Check this box » D if the organization discontinued its operations or disposed of more than 25% of its net assets.
g 3 Number of voting members of the governing body (Part VI, fine 1a) =« = = - s s s s s m s s n T 3 6
9 4 Number of independent voting members of the governing body (PartVl,line1b) =« = -« e mm s m e o 4 6
:*E 5 Total number of individuals employed in calendar year 2019 (Part Viine2a) s e areemne e 5 35
b1 6 Total number of volunteers (estimate if necessary) ~ + « + s v s s s e s n T TS 6
< 7a Total unrelated business revenue from Part Vili, column (C)INE12  « v v e m e m s 7a 0
b Net unrelated business taxable income from Form Q90-T,fine39  » = < xx oo m e smeen i r i n 7b 0
Prior Year Current Year
8 Contributions and grants (Part VIll, fine th) <« » » e e e wm v mmm s m s m s mmm m o 336,257 363,828
§ 9 Program service revenue (Part Vill, line2g) = - - -+« == s mmm 1,403,562 1,232,187
@ 110 Investmentincome (Part VIIL, column (A), lines 3,4,and7d) - » = » = c s s e m im0t 0
d'é 11 Other revenue (Part VI, column (A), lines 5, 6d, 8¢, 9¢c, 10c,and 11e)  « =+« = = 2 -t 0
12 Total revenue - add lines 8 through 11 (must equal Part VIII, column (A), line 12) e e - - 1,739,818 1,596,015
13 Grants and similar amounts paid (Part X, column (A), lines 1-3) - - o s mm e s m e 0
14 Benefits paid to or for members (Part IX, column (A)lined) « oo e nmm et 0
@ 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-1 0  -ee-- 1,360,679 1,457,697
% 16a Professional fundraising fees (Part IX, column (A),line 11€) = = o e e m e e ' 0
g b Total fundraising expenses (Part IX, column (D), line 25) P 0 S . S
5 47 Other expenses (Part IX, column (A), lines 11a-11d, 11F-24e) -+« = = =m0 mmmmm 0 o 284,862 254,889
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), fine 25) e e e s mm e 1,645,541 1,712,586
19 Revenue less expenses. Subtract line 18 from line 7 I 94,278 (116,571)
5§ Beginning of Current Year End of Year
éé 20 Totalassets (PartX, @ 16) =« =« v w s m s s m s m s 609,656 493,534
g;'; 21  Total liabilities (Part X, in@26) = + « -+ ¢+ o s m s s s s mm T 445
§u§_ 22 Net assets or fund balances. Subtract line 21 fromline20 - < s v e s e mm e s wx - 609,656 493,089
[Partll| Signature Block
Under penalties of perjury, | declare that | have examined this retum, including accompanying schedules and statements, and to the best of my knowledge and belief, itis
true, correct, and complete. Declaration of preparer (other than officer) is based on ali information of which preparer has any knowledge.
TRACI ROYSTER
Sign } Signature of officer Date
Here } TRACI ROYSTER, PRESIDENT
Type or print name and title
Print/Type preparer's name Preparer's signature Date Check D # | PTIN
Paid Sharon Gillespie 1-05-2020 self-employed P01287015
Preparer |rimsname P S GILLESPIE, PA Fim's EIN P~ 3 q- LI’[D oo r
Use OnIy Firm's address P PO BOX 725 Phone no.
SPRUCE PINE NC 28777 828-765-6444
May the IRS discuss this return with the preparer shown above? (see instructions) - e s+ s st e e s se et rt T Yes @ No
For Paperwork Reduction Act Notice, see the separate instructions. Form 990 (2019)




MARJORIE WILLIAMS ACADEMY, INCORPORATED
Crossnore, North Carolina

Financial Statements

June 30, 2020

S. GILLESPIE, P.A.

Certified Public Accountant

PO Box 725, 215 Oak Avenue
Spruce Pine, North Carolina 28777



Table of Contents — Marjorie Williams Academy, Incorporated

June 30, 2020
Exhibit Page
Independent Auditor’s Report 4-7
Management’s Discussion and Analysis 8-12

Basic Financial Statements:
Government — wide Financial Statements:
1 Statement of Net Position 13

2 Statement of Activities 14

Fund Financial Statements:

3 Balance Sheet — Governmental Funds 15

4 Statement of Revenues, Expenditures, and Changes in Fund Balances — Governmental 16
Funds
Notes to the Financial Statements 17-24

Schedule Individual Fund Statements and Schedules:

1 Statement of Revenues, Expenditures, and Changes in Fund Balance — Budget and 25-26
Actual - General Fund

2 Statement of Revenues, Expenditures and Changes in Fund Balance — Budget and 27
Actual — State Public School Fund

3 Statement of Revenues, Expenditures, and Changes in Fund Balances — Budget and 28

Actual — Federal Grants Fund

Compliance Section

4 Schedule of Expenditures of Federal and State Awards 29



Report on Compliance and on Internal Control over Financial Reporting Based on an 30-31
Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Report on Compliance with Requirements Applicable to Each Major State Program
and Internal Control Over Compliance in Accordance with Applicable 32-34
Sections of OMB Circular A-133 and the State Single Audit Implementation Act

Schedule of Findings and Questioned Costs, Corrective Action Plan, and Summary 35
Schedule of Prior Year Audit Findings



R 8. Gillespie, PA.

Certified Public Accountant

Independent Auditor’s Report

To the Board of Trustees
Marjorie Williams Academy
Crossnore, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of the
governmental activities, each major fund, and the aggregate remaining
fund information of Marjorie Williams Academy Incorporated (the
“Academy”), as of and for the year ended June 30, 2020 and the related
notes to the financial statements, which -collectively comprise the
Academy’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of
these financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements
based on our audit. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Governmental
Auditing Standards, issued by the Comptroller of the United States.
Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of
material misstatement.

215 OAK AVE., P.O. BOX 725, SPRUCE PINE, NC 28777 « (828) 765-6444 « FAX: (828) 765-0538

MEMBER: AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS - NORTH CAROLINAASSOCIATION OF CERTIFIED PUBLIC ACCOUNTANTS




An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statements. The
procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly,
in all material respects, the respective financial position of the
governmental activities, each major fund, and the aggregate remaining
fund information of Marjorie Williams Academy Incorporated as of June
30, 2020, and the respective changes in financial positions thereof for
the year ended in accordance with accounting principles generally
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America
require that Management’s Discussion and Analysis on pages 8 through
12 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial
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statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the
financial statements that collectively comprise Marjorie Williams
Academy’s basic financial statements. The introductory information,
combining and individual fund financial statements, budgetary
schedules, and other schedules are presented for the purposes of
additional analysis and are not a required part of the basic financial
statements. The Schedule of Expenditures of Federal and State Awards
as required by the Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards and the State Single Audit
Implementation Act and is also not a required part of the basic financial
statements.

The combining and individual fund financial statements budgetary
schedules, other schedules and the accompanying schedule of
expenditures of federal and State awards are the responsibility of
management and were derived from and relate directly to the underlying
accounting and other records used to prepare the financial statements.
Such information has been subjected to the auditing procedures in the
audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial
statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of
America. In our opinion, the combining and individual fund financial
statements, budgetary schedules, other schedules and the schedule of
expenditures of federal and state awards is fairly stated in all material
respects in relation to the financial statements taken as a whole.

The introductory information and the statistical sections have not been
subjected to the auditing procedures applied in the audit of basic
financial statements, and accordingly, we do not express an opinion or
provide assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued
our report dated August 13, 2020 on our consideration of Marjorie
Williams Academy, Incorporated’s internal control over financial
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reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards
in considering the Academy’s internal control over financial reporting
and compliance.

S. Gillespie, C.PA.

S. Gillespie, P.A.
Spruce Pine, North Carolina
August 13, 2020



Management’s Discussion and Analysis

This section of the Marjorie Williams Academy Incorporated’s (the Academy) financial report
represents our discussion and analysis of the financial performance of the Academy for the year ended
June 30, 2020. This information should be read in conjunction with the audited financial statements
included in this report.

Financial Highlights

e The assets of Marjorie Williams Academy Incorporated exceeded the liabilities at the close of the
fiscal year by $493,089.
The government’s total net position decreased by $116,567.

e COVID 19 impacted enrollment causing a decrease in the prior year

Overview of the Financial Statements

The audited financial statements of the Marjorie Williams Academy Incorporated consist of four
components. They are as follows:

e Independent Auditor’s Report

e Management's Discussion and Analysis (required supplementary information)

e Basic Financial Statements

e Required supplemental section

The Basic Financial Statements include two types of statements that present different views of the
Academy’s finances. The first is the government-wide statements. The district-wide statements are
presented on the full accrual basis of accounting and include the statement of net position and the
statement of activities. The statement of net position includes all of the Academy’s assets and
liabilities. Assets and liabilities are classified in the order of relative liquidity for assets and due date
for liabilities. This statement provides a summary of the Academy's investment in assets and
obligations to creditors. Liquidity and financial flexibility can be evaluated using the information
contained in this statement. The Statement of Activities summarizes the Academy’s revenues and
expenses for the current year. A net (expense) revenue format is used to indicate to what extent each
function is self-sufficient.

The second type of statement included in the basic financial statements is the Fund Financial
Statements, which are presented for the Academy’s governmental funds. These statements present the
governmental funds on the modified accrual basis of accounting, measuring the near term inflows and
outflows of financial resources and what is available at year-end to spend in the next fiscal year. The
fund financial statements focus on the Academy’s most significant funds. Because a different basis of
accounting is used in the government wide statements, reconciliation from the governmental fund
financial statements to the government-wide statements is required and is presented on Exhibits 3 and 4
of this report.



Management’s Discussion and Analysis (continued)
Government-wide Statements

The government-wide statements report information about the Academy as a whole using accounting
methods similar to those used by private-sector companies. The statement of net position includes all of
the Academy’s assets and liabilities. All of the current year’s revenues and expenses are accounted for
in the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the Academy’s net position and how it has changed. Net
position — the difference between the unit’s assets and liabilities — is one way to measure the Academy’s
financial health or position.

The Academy’s activities are included in one category in the government-wide statements:
e Governmental activities: Most of the Academy’s basic services are included here, such as
regular and special education and administration. County funding and state and federal aid
finance most of these activities.

The government-wide statements are shown as Exhibits 1 and 2 of this report.
Fund Financial Statements

The fund financial statements provide more detailed information about the Academy’s funds, focusing
on its most significant or “major” funds — not the Academy as a whole. Funds are accounting devices
the Academy uses to keep track of specific sources of funding and spending on particular programs.

¢ Some funds are required by State law, such as the State Public School Fund
e The Academy established other funds to control and manage money for a particular purpose or
to show that it is properly using certain revenues, such as in the Federal Grants fund.

Marjorie Williams Academy Incorporated has one type of fund:

Governmental funds: The Academy’s services are included in the governmental funds, which generally
focus on two things — how cash and other assets can be readily converted to cash flow in and out and
the balances left at year-end that are available for spending. As a result of this focus, the governmental
funds statements provide a detailed short-term view that helps you determine whether there are more or
fewer financial resources that can be spent in the near future to finance the Academy’s programs.
Because this information does not encompass the additional long-term focus of the district-wide
statements, additional information at the bottom of the governmental funds statements, in the form of a
reconciliation, explains the relationship (or differences) between them. The Academy has three
governmental funds: the General Fund, the State Public School Fund, and the Federal Grants Fund.

Financial Analysis of the Schools as a Whole

Net position is an indicator of the fiscal health of the Academy. Assets exceeded liabilities by $493,089
as of June 30, 2020.



Management’s Discussion and Analysis (continued)

Following is a summary of the Statement of Net Position:

Table 1
Condensed Statement of Net Position
as of June 30, 2020

Governmental Activities

6/30/2020 6/30/2019

Current assets $ 424,772  $ 519,973
Capital assets 68,762 89,683
Total assets 493,534 609,656
Current liabilities 445 -
Total liabilities 445 -

[Net investment in capital
assets 68,762 89,683
Unrestricted net position 424,327 519,973
Total net position 493,089 609,656

Total Liabilities and
Net Position $ 493,534 $ 609,656

L ]

Net position decreased during the year due to a decrease in enrollment resulting in decreased local
funding. This was anticipated with the occurrence of the pandemic in early spring.




Management’s Discussion and Analysis (continued)

Following is a table of revenues and expenses for the Academy’s current fiscal year:

Condensed Statement of Revenues, Expenses, and Changes in Net Position
as of June 30,2020
Governmental Activities
6/30/2020 6/30/2019
Revenues:
Program revenues:

Operating grants

and contributions $§ 378,270 | % 398,955
General revenues:

Otherrevenues 1,253,757 1,376,876
Total revenues 1,632,027 1,775,831
Expenses:

Governmental activities:

Instructional services 1,436,554 1,367,801

System-wide support services 231,725 211,128

Ancillary services 80,315 102,624
Total expenses 1,748,594 1,681,553
Increase(decrease) in net position (116,567) 94,278
Beginning net position 609,656 515,378
Ending net position $ 493,089 | S 609,656

Instructional services expenses comprised 82% of total governmental-type expenses while system-wide
support services made up 13% of those expenses for 2020. The remaining expense is for ancillary
services for school food service.

Financial Analysis of the District’s Funds

The Academy’s governmental funds reported a combined fund balance of $424,772, a $95,646 decrease
over last year.

General Fund Budgetary Highlights Over the course of the year, the Board revised the budget several
times to account for changes in expense amounts and to reduce appropriations in light of the increased
expense estimates.
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Management’s Discussion and Analysis (continued)
Capital Assets

Net capital assets decreased by $20,921 from the previous year due to recurring depreciation expense to
write off the fixed assets based on their respective useful lives.

The following is a summary of the capital assets, net of depreciation at year-end.

Table 3
Summary of Capital Assets

Governmental Activities

6/30/2020 6/30/2019

Electronics and computers $ 68,762 |8 89,683
Total $ 68,762 $ 89,683

Economic Factors

Enrollment is expected to increase for the upcoming school as administrators and leaders continue to
combat the COVID 19 crisis. Steps have been taken to provide a safe environment for learning as the
new school year approaches.

Due to the Academy’s affiliation with Crossnore School, Inc., they have the opportunity to pursue
greater private fund-raising and support than traditional charter schools might be allowed.

Requests for Information

This report is intended to provide a summary of the financial condition of the Marjorie Williams
Academy, Incorporated. Questions or requests for additional information should be addressed to:

Finance Officer
Marjorie Williams Academy, Incorporated
P.O. Box 309
Crossnore, NC 28616
(828) 733-5241



Exhibit 1

Marjorie Williams Academy Incorporated
Statement of Net Position
June 30, 2020

Primary Government

Governmental
Activities Total
ASSETS
Cash and cash equivalents $ 423,855 $ 423,855
Receivables (net) 917 917
Capital assets (Note 1):
Capital assets, net of depreciation 68,762 68,762
Total capital assets 68,762 68,762
Total assets 3 493,534 $ 493,534
LIABILITIES
Accounts payable and accrued expenses 445 445
Total liabilities 445 445
NET POSITION
Net investment in capital assets 68,762 68,762
Unrestricted (deficit) 424 327 424,327
Total net position 493,089 493,089
Total Liabilities and Net Position $ 493,534 $ 493,534

See the accompanying notes to the financial statements.
13



148
‘sjusLW)e]s |eouBUYy oy 0} sajou Bulluedwoooe ay) asg

680'c6t $ 680'€6Y $ Buipua-uomsod JoN
959609 969'609 BuiuuiBag-uomysod jaN
(295'911) (206'9L1) uonisod jau w abuey)
162'es2'L /62'€sZ'L slajsuel) pue ‘sway jeloads ‘senuanal [esauab |ejo L
695'22 695'2¢ uoneudosdde [erepad pajoLsasun
GE6'GY6 GE6'SY6 suoljeudoidde ajels pajousalun
£62'582 £62'68¢ suoyeudosdde 00| pue Aunod pajoulsalun

‘SaNUsALL [elaudD)

(rec'ol€'l) {ree'ole’L) - $ 0.2'8.E $ - $ ¥6S'8YL'L $ swusanrob Lewnd jejo)
{tree'os€'L) (rze'02£°1) - 0.2'8.€ - $6S'8PL'L saniloe jejuawuanob |ejo ).

- - - Sle'08 - SLE'08 saoines Asej|iouy
(a6'st) (926'st) - - - 9/6'SY saoines ANIgeIunoaoy
(959'001) (9s9'001) - - - 959'001 80IN0sal Uewny pue |eldueul
(6v€'ve) (6¥E'¥E) - 212t - 929'9¢ yoddns [euoneiado
(g8t'21) (s8v'LL) - - - Sgv'LlL yoddns ABojouyosa |
(600'L2) (600'22) - - - 60022 s801/9s poddns swesboid anleula)y

- - - €/6'E - €16'c juawdojanap pue poddng

:saoines poddns sapim-isisAs
- - - - - - Hoddns paseg-jootog

(2¢28'v51) (zL8'PS1L) - v1.'8¢€2 - ov9'€6E diyssepes| j004yog
(ev'ieL) (vev'zeL) - 6.£'82 - £18's9l suonejndod |eioadg
(c¥5'zs8) $ (eys'zs8) $ - $ 255've $ - $ G60°2/8 $ Jeuononssul Jejnbay

:S90IAISS |BUONONISU]
SSNIAIOY [BJUBILISAOS)
:Jusawiusanob Lewud

lejol saIAndY suonnqguuoy suonnquuod S9JIMSS sasuadx3 sweiboid/suonoung
[ejUBWIUIBA0S) pue pue Joy sabieyn
sjueis) jeyden  sjuels Bunesado

JuUBWUIBA0Y Alewld - uoiisod
19N ui1 sabuey) pue anuaAay (asuadx3) 19N sanuaAay weisbold

0Z02Z ‘0¢ aunf papu3 Jes, oy} 104
SaIJIAIOY JO Juawalels
pajesodiosu] Awapedsy swel|jIp auolien

Ziqiyx3



Marjorie Williams Academy Incorporated

ASSETS

Cash and cash equivalents

Due from other governments and agencies
Total assets

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable and accrued liabilities
Total liabilities

Unassigned
Total fund balances

Total liabilities and fund balances

Balance Sheet
Governmental Funds
June 30, 2020

Exhibit 3

Major Funds

Total
State Public Governmental
General School Federal Grants Funds
$ 422,332 § 1,523 % - 3 423,855
917 - - 917
$ 423,249 § 1,523 § - $ 424,772
$ - 5 445 % - $ 445
- 445 - 445
423,249 1,078 - 424,327
423,249 1,078 - 424,327
3 423,249 $ 1,523 % - $ 424,772
Amounts reported for governmental activities in the
statement of net position (Exhibit 1) are different because:
Capital assets used in governmental activities are not
financial resources and therefore are not reported in the
funds. 68,762
Net position of governmental activities $ 493,089

See the accompanying notes to the financial statements.
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Exhibit 4

Marjorie Williams Academy Incorporated
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended June 30, 2020

Major Funds
Total
State Public Governmental
General School Federal Grants Funds
REVENUES
State of North Carolina $ 69,643 $ 956,607 $ - $ 1,026,250
Local Districts 219,825 - - 219,825
U.S. Government 22,569 - 297,955 320,524
Contributions and donations 65,428 - - 65,428
Total revenues 377,465 956,607 297,955 1,632,027
EXPENDITURES
Current:
Instructional programs:
Regular 242 476 610,067 24,552 877,095
Special populations 63,469 73,965 28,379 165,813
School leadership 12,995 141,877 238,774 393,646
System-wide support services:
Support and development - - 3,973 3,973
Alternative programs and services support 27,009 - - 27,009
Technology support 17,485 - - 17,485
Operational support 13,428 - 2,277 16,705
Financial and human resource 27,501 73,165 - 100,656
Accountability services 183 45,793 - 45,976
Ancillary services 69,643 10,672 - 80,315
Capital outlay - - - -
Total expenditures 474,189 955,529 297,955 1,727,673
Excess (deficiency) of revenues over
expenditures (96,724) 1,078 - (95,646)
Net change in fund balance (96,724) 1,078 - (95,646)
Fund balances-beginning 519,973 - - 519,973
Fund balances-ending $ 423249 $ 1,078 $ - $ 424,327

Amounts reported for governmental activities in the statement of activities are
different because:

Net changes in fund balances - total governmental funds $ (95,646)

Governmental funds report capital outlays as expenditures. However, in

the Statement of Activities the cost of those assets is allocated over their

estimated useful lives and reported as depreciation expense. This is the
amount by which depreciation exceeded capital outlays in the current

period (20,921)
Total changes in net position of
governmental activities $ (116,567)

See the accompanying notes to the financial statements.
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Marjorie Williams Academy, Incorporated
Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2020

I. Summary of Significant Accounting Policies

The accounting policies of Marjorie Williams Academy, Incorporated conform to generally
accepted accounting principles (“GAAP”) as applicable to governments. Charter schools are
established by non-profit entities, such as Cardinal. Because of the authority of the State Board
of Education (the “SBE”) to terminate, not renew or seek applicants to assume a charter on
grounds sent out in the North Carolina General Statutes at G.S. 115C-218.95 with all net assets
purchased with public funds reverting to a local education agency (G.S. 115C-218.100), the
charter schools in North Carolina follow the governmental reporting model as used by local
education agencies. The following is a summary of the more significant accounting policies:

A. Reporting Entity

Marjorie Williams Academy is a North Carolina non-profit corporation incorporated in
September 1998. Pursuant to the provisions of the Charter School Act of 1996 as amended (the
“Act”), Cardinal has been approved to operate the Marjorie Williams Academy, a public school
serving approximately 125 students. The School operates under an approved charter received
from the SBE and applied for under the provisions of G.S. 115C-218.1. G.S. 115C-218.6(b)(1)
states that a charter school shall be subject to the audit requirements adopted by the SBE, which
includes the audit requirements established by G.S. 115C-447 of the School Budget and Fiscal
Control Act (SBFCA), and requires the financial statements to be prepared in accordance with
GAAP. The current charter is effective until June 30, 2024 and may be renewed for subsequent
periods of ten (10) years unless one of the conditions in G.S. 115C-218.6(b) applies in which
case the SBE may renew the charter for a shorter period or not renew the charter

B. Basis of Presentation

In accordance with GASB Statement No. 34, Basic Financial Statements — and Management
Discussion and Analysis — for State and Local Governments (“GASB 34”), Marjorie Williams
Academy is a special-purpose government that is engaged in governmental activities and is not a
component unit of another government. Therefore, the financial statements are prepared in the
same manner as general purpose governments.

Government-wide Statements: The statement of net position and the statement of activities
display information about the School. These statements include the financial activities of the
overall government. Eliminations have been made to minimize the effect of internal activities
upon revenues and expenses. These statements distinguish between the governmental and
business-type activities of the School. Governmental activities generally are financed through
intergovernmental revenues, and other non-exchange transactions. Business-type activities are
financed in whole or in part by fees charged to external parties. Marjorie Williams Academy,
Incorporated currently has no business-type activities to report.

The statement of activities presents a comparison between direct expenses and program

revenues for each function of the School’s governmental activities. Direct expenses are those
that are specifically associated with a program or function and, therefore, are clearly identifiable
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Notes to the Financial Statements

to a particular function. Indirect expense allocations that have been made in the funds have been
reversed for the statement of activities. Program revenues include (a) fees and charges paid by
the recipients of goods or services offered by the programs and (b) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular program.
Revenues that are not classified as program revenues are presented as general revenues,

Fund Financial Statements: The fund financial statements provide information about the
School’s funds, including its fiduciary funds. The emphasis of fund financial statements is on
major governmental funds, each displayed in a separate column. All remaining governmental
and enterprise funds are aggregated and reported as nonmajor funds.

Proprietary fund operating revenues, such as charges for services, result from exchange
transactions associated with the principal activity of the fund. Exchange transactions are those
in which each party receives and gives up essentially equal values. Nonoperating revenues,
such as subsidies and investment earnings, result from nonexchange transactions or ancillary
activities.

The School reports the following major governmental funds

General Fund. The General Fund is the general operating fund of the School. The General Fund
accounts for all financial resources except those that are required to be accounted for in another
fund. This fund is the “Local Current Expense Fund,” which is mandated by State law [G.S.
115C-426].

State Public School Fund. The State Public School Fund includes appropriations from the

Department of Public Instruction for specific operating needs of the public school system and is
reported as a special revenue fund.

Federal Grants Fund. The Federal Grants Fund includes appropriations from the Department
of Education for current operating needs of the school system.
