Comprehensive & Targeted
Support (CTS) Presentation

This session is designed to assist PSUs with completing the CCIP
application for PRC 0105.

Featuring:

The Duke Endowment — Matched Funding Offer for Annual Book Fairs
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Welcome, and thank you for joining us today. We’'ll begin with our objectives and an
overview of what to expect in this webinar session. We will introduce our evidence-
based partnership with The Duke Endowment and how it supports summer reading in
CSl-designated schools. Next, we'll walk through the CCIP application process,
ensuring accuracy in submissions, and understanding key requirements. We will
address several common questions we are hearing from the field and then close with
a quick preview of the November 12t webinar.



Resources from our presentation

https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/comprehensive-
and-targeted-support

CTS Website
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As a reminder, please visit our Comprehensive and Targeted Support (CTS) website for
the most up to date information, tools, templates, and resources needed for
successful implementation.



Dr. James Popp — CTS Section Chief

Tenisea Madry — CTS Program Administrator
Northeast and Southeast Regions

Dr. Richard Lewis — CTS Program Administrator
North Central and Sandhills Regions

Dr. Penny Crooks — CTS Program Administrator
Northwest and Piedmont-Triad Regions

Julia Higdon — CTS Program Administrator
Southwest and Western Regions

Before we dive in, let’s take a moment to reintroduce the Comprehensive and
Targeted Support team. We are a statewide support team within the Office of Federal
Programs. You'll see that each Program Administrator supports specific regions. Our
work is collaborative; we’re here to help PSUs and schools interpret requirements,
plan strategically, and align resources for impact. Please make note of your CTS
contact; they’ll be your first call for support and technical assistance.



The Duke Endowment

https://www.dukeendowment.org
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As part of the commitment to supporting sustainable, evidence-based interventions
in federally designated schools, we continue to prioritize strategies that are proven to
improve student outcomes. Federal school improvement guidance requires that
investments be tied to research-based practices that build long-term capacity and
directly impact instruction and student achievement.

In alighment with this focus, the NC Department of Public Instruction is partnering
with The Duke Endowment, a North Carolina-based philanthropic foundation, to
replicate the evidence-based Annual Book Fairs program to boost summer reading in
CSl designated elementary schools. The Duke Endowment is offering matching funds
to PSUs to subsidize the program costs. | am pleased to introduce Rhett Mabry,

President at The Duke Endowment, along with members of his team, who will share a
brief overview of this opportunity.



Tk North Carolina Department of

2 PUBLIC INSTRUCTION




The Annual Book Fairs Model

* Simple: Students, beginning in 15t or 2" grade, select
10-14 books among a selection of 400-600 to read over
the summer for three consecutive years.

* Proven effective: Demonstrated twice through
randomized-controlled trials to increase end-of-grade
reading test scores by 35-40% of a grade-level by 4t-5t
grade.

* Cost effective: $300-$400 total per student over three
years
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Matching Funds Opportunity

* TDE is offering 1:1 matching funds for the program, up to $1.95M,
to deliver the program in CSl-designated elementary schools.

* PSUs may use PRC 0105 dollars or other public funds for their
contribution.

* The PSU’s expected contribution for each participating school of
average size (85 students per grade) is approximately $7,500-
$9,500 per year over 4 years.

* Participating PSUs and schools will work with the program
provider, Dr. Natalia Ward and team, to deliver in Spring 2027,
%8%%, and 2029, with a planning period starting in the Tst half of
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Implementation

* Annual Book Fairs are conducted in the school
building.

» Students choose the books in March or April and
receive them on the last day of school.

* Participating schools would work with a team led by
Natalia Ward at East Tennessee State University to
implement the program.

* Dr. Ward helped lead the most recent implementation in
43 elementary schools in Tennessee.
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Selection of Schools

* Participating PSUs can identify CSl-designated elementary
schools within the PSU for potential participation.

* To enable arigorous evaluation, an independent study
team will use a randomized lottery to select half of the
schools for participation, while the other half continues
with standard programming.

* Aiming to recruit 100 schools total

* Seeking to demonstrate effectiveness in North Carolina
that s(;Jpports expansion of Book Fairs beyond the study
period.
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Next Steps

Follow-up webinar later in November (date TBA)
Questions? Please email:
Bronte Forsgren

Director, Coalition for Evidence-Based Policy
bforsgren@evidencebasedpolicy.org

2ka North Carolina Department of
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THE DUKE ENDOWMENT
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CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105
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Thank you to The Duke Endowment for sharing this opportunity and for your
partnership in supporting our CSl-designated schools. We are now going to shift into
the CCIP application for PRC 0105. The planning allotment and the CCIP application
are expected to be available by Friday, November 7, 2025. If everything syncs as

planned, the application will be due Monday, December 15, 2025. With that timeline
in mind, let’s walk through the application.
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CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

https://ccip.schools.nc.gov

N I-T'IG NORTH CAROLINA

g g State Board of Education
p p Department of Public Instruction
NCCCIP Home North Carolina CCIP Home
Search >
e Wourcanens
Help for Current
= E5o0 (9/11/2024)
Contact NCOPI Creating New Organizations or Adc
CCLC Competition
Public Access Please use the latest Non-LEAs ONL
Resources folders, as appropriate. Y
Production Rules and directions are on the form.
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You will begin by navigating to the CCIP website. Once here, click the NCCIP Sign-In.
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https://ccip.schools.nc.gov/

CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

NCCCIP Sign-In
»
NCID User ID: [fames_popp 1]

NCID Password: [rememes |

Forgot your password?
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You will sign in using your NCID username and password. After entering your

credentials, select Submit to continue. If you do not yet have access to CCIP, please
contact your PSU’s CCIP User Administrator to request access and the appropriate
user roles. If you User Administrator has transitioned out of the PSU and you are
unsure who currently manages the access, please reach out to your assigned CTS
Program Administrator. We can check the CCIP address book and connect you with
the appropriate User Administrator for support.



CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

Funding Applications

-(2026 4+) (Al Active Applications 4) (AN Projects 0]

Entitlement Funding Application
CTE Local Application (PRC 13, PRC 14, PRC 17)

EP-Budget Only PRC 0115
EP-Consolidated
IDEA

P T— ,
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After logging in, ensure the year is toggled to 2026 and click on the funding
application title FP-Comprehensive and Targeted Support (CSI / TSI) — PRC 0105.



CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

Sections

Sections

History Log

= r—y ~
[SEnSscs R >
e 35— Change Statasre- —
e Remaining Funds fanoing S |
T _ Allotments Application Supplement )
‘Contact NCDPI Sndng | VewNCOPlsbnley
I View Change L
iEmssle s Bcver) Alloyments by Delete This Application Revision
vy ll Description (View Secions Oniy View Al Pages )
\ddress Book o
Sudget Inquiry Repors.
JRREUVREIEES ) history Log
3udget Processing
Srant Subscriptions. History Log
m— Feis Create Comment
felpforCurentpage | — Alotments
Zontact NCDPI Allotments
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This will take you to the Sections page of the application. Before editing, ensure the
application status is set to “Draft Started.” If the status is not in "Draft Started”, the
system will not allow you to edit the Grant Details section or upload Related
Documents. Any time you need to make updates to the application, the status must
be either in Draft Started or Revision Started.
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CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

Sections

Application Status:

Change Status To: —

View NCDP! History Log
View Change Log

Description ( View Sectons Only View AllPagse )

Al
~ History Log
Hslory Log
Create Comment
~  Allotments

Alotments
- O aaastg) ot s/ TSI - PRC 0105
Budget
e—— Grant Detais

Related Documents
~ Contacts

Contacts

~  Substantially Approved Dates
Substantially Approved Dates

~  Grant Award Notification (GAN)
GAN Information

GAN Organization Data
Al
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Once the application status is set to Draft Started, select Grant Details to begin the
application.
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CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

By attesting, the Public School Unit (PSU) affirms the following regarding
the use and management of PRC 0105 (CSI/TSI) funds:

A. The PSU attests that at least 80% of PRC 0105 funds will directly
support identified CSI/TSI schools, with up to 20% allowable for district-
level administrative costs, contracted Charter Management Organization
(CMO) support, or contracted Institutions of Higher Education (IHE) Lab
School support.

B. The PSU attests that all identified CSI/ATSI schools will utilize NCStar
for school improvement planning with fidelity, including completion of all
required indicators.

Tk North Caroli
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Inside the Grant Details section, you should see a checkbox where you will attest to
required assurances. By checking this box, the PSU is confirming that at least 80% of
PRC 0105 funds will be used directly in CSI and/or TSI schools, with no more than 20%
reserved for the PSU administrative cost or contracted support. All CSI and ATSI
identified schools within the PSU must receive funding support. The level and type of
support can be determined using data from the needs assessment and the resource
allocation review. Second, all CSI and ATSI schools will use NCStar with fidelity,
including completing the required indicators.
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CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

C. The PSU attests that the Parent Notification Letter will be
developed and distributed on or before November 30th annually to
meet federal and state communication requirements.

D. The PSU attests that all PRC 0105-funded activities align
directly with the strategies and interventions identified in the
approved CSI/TSI plan at the school and PSU levels.

E. The PSU acknowledges that PRC 0105 funds are temporary and
supplemental, intended to accelerate improvement in CSI/TSI
schools so that, when funds expire, effective systems and evidence-
based practices remain in place to sustain continued progress.
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These next attestations focus on communication, alignment, and sustainability. The
Parent Notification Letter must be sent by November 30t each year, all PRC 0105
activities must align with the approved CSI/TSI plan, and PRC 0105 is supplemental
and temporary. Funds should build systems and practices that continue after the
funding ends.



CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

F. The PSU attests that all PRC 0105-funded expenditures are:

a. Necessary to carry out the approved CSI/TSI plan and
directly support improved outcomes; and

b. Reasonable, reflecting sound fiscal judgment and cost-
effectiveness

G. The PSU attests that PRC 0105 funds are used to supplement,
not supplant, other funding sources, and that activities enhance or
expand services beyond what is otherwise required or funded
through other programs.
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The section focuses on responsible use of funds. PRC 0105 expenditures must be
necessary, reasonable, and directly tied to the CSI/TSI plan. PRC 0105 must be
supplemental, the funds are not intended to replace other funding sources or to pay
off old debt. Funds should be used to enhance or expand.
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CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

H. The PSU attests that PRC 0105-funded activities are designed to
build capacity and implement systems that can be sustained beyond
the availability of PRC 0105 funds.

I. The PSU attests to fully supporting all CSI and ATSI identified
schools within the PSU through coordinated leadership, monitoring,
data analysis, resource allocation review (RAR) and technical
assistance.

J. The PSU attests to active collaboration with NCDPI staft and
compliance with required supports, monitoring, and reporting
processes established for CSI/TSI identified schools.
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The final attestations emphasize sustainability and partnership. PRC 0105 funded
activities should build long-term capacity, systems that continue even after funding
ends. PSU leadership is expected to fully support CSl and TSI schools through
monitoring, data analysis, the Resource Allocation Review, and ongoing support.
Finally, PSUs commit to collaborating with NCDPIl and meeting the required
monitoring and reporting expectations.
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CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

Grant Details

Sections

4
Allotments 4
Rural, Low-Income Schools-RLIS PRC 109 »
Contacts » Wing
Substantially Approved Dates 4
Grant Award Notification (GAN) 4

Tk North of
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After reviewing and selecting the attestation checkbox, click Save and Go To or Go To,
and then Select Sections.
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CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

Sections

N —
Change Status To:

View NCDP! History Log
View Change Log

Description ( View Sectons Only View AllPagse )

Al
~ HistoryLog
Hslory Log
Create Comment
~  Allotments

Aloments

- ORIt o (CS! / TS1) - PRC 0105
Budget
Grant Detais

Contacts.

Contacts

~  Substantially Approved Dates
‘Substantially Approved Dates

= Grant Award Notification (GAN)
GAN Information

GAN Organization Data
Al
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At this time, there are no documents required in the Related Documents section.
However, documents will be required here at a later date. Please refer to the Year-at-
a-Glance located on the CTS website. Please note this link for future use, and
remember that the application status must be set to Draft Started or Revision Started
in order to upload or edit documents in this section.
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CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

Sections

Application Status:

Change Status To: —

View NCDP! History Log
View Change Log

Description ( View Sectons Only View AllPagse )

Al
~ History Log
Hslory Log
Create Comment
~  Allotments

Alotments
- O aaastg) ot s/ TSI - PRC 0105
Budget
Grant Details
Related Documents
= Contacts
e Contacts

~  Substantially Approved Dates
Substantially Approved Dates

~  Grant Award Notification (GAN)
GAN Information

GAN Organization Data
Al
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Click the Contacts link and add a contact using the drop-down menu provided. After

you’ve added the contact, select Save and Go To Sections to return to the main
application screen.
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CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

Sections

N —
Change Status To:

View NCDP! History Log
View Change Log

Description ( View Sectons Only View AllPagse )

Al
~ HistoryLog
Hslory Log
Create Comment
~  Allotments

Budget

Grant Details

Related Documents
Contacts

Contacts

—  Substantially Approved Dates

‘Substantially Approved Dates
= Grant Award Notification (GAN)

GAN Information

Al
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Select the GAN Organization Data link and enter the PSU’s Unique Entity Identifier
(UEI). This is different from the PSU code. Next, complete the information for the

PSU leader and key personnel. When finished, select Save and Go To Sections to
return to the main application screen.



CCIP Application:
FY-26 - FP — Comprehensive and Targeted Support (CSI/ TSI) - PRC 0105

NCCCIP Home Sections

Sections

Application Status:  Chief Administrator Approved

Change Status To:

Tdfm North Carol of
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After all required sections are complete, change the application status to Draft
Completed and follow the prompts. Next, the status must move through the
approval workflow: Draft Completed to Fiscal Representative Approved, from Fiscal
Representative Approved to Chief Administrator Approved. Once the status shows
Chief Administrator Approved, the application has been officially submitted to NCDPI
for review by your assigned CTS Program Administrator.
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Common Questions
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Now that we have walked through the application process from start to submission,
we want to take a moment to address some of the common questions we are hearing
from the field. These questions have surfaced as PSUs begin preparing their plans,
and we want to provide clarity and ensure everyone has the same information.
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Common Questions
* Is the PSU required to use PRC 0105 funding?

* Where can | find the requirements for schools
identified on the CSI/ TSI list?

* How did my school become identified as a CSI /
TSI school, what cut score or criteria are used for
identification, and who should we contact if we
believe a school should have exited identification
or may have been wrongly identified?

2ka North Carolina Department of
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Is the PSU required to use PRC 0105 funding? A PSU is not required to accept PRC
0105 funding. However, if a PSU declines the funding, it is still required to meet all
compliance expectations associated with its CSI / TSI identification.

Where can | find the requirements for schools identified on the CSI / TSI list?
Resources outlining the specific requirements for schools identified as CSI / TSI,
including recent webinar recordings, presentations, and information on upcoming
sessions, are available on the CTS website referenced at the beginning of this
webinar. PSUs may also reach out directly to their assigned Program Administrator
for support or clarification.

How did my school become identified as a CSI / TSI school, what cut score or
criteria are used for identification, and who should we contact if we believe a
school should have exited identification or may have been wrongly identified? If
you have questions about why a school was identified, the cut scores used, or
whether the school should have exited, please begin by consulting with your PSUs
Testing Coordinator, as they have direct access to accountability data and
reporting. If additional clarification is needed regarding identification or exit
criteria, please reach out to your assigned NCDPI Regional Accountability

29



Coordinator for support. If you are unsure who your Regional Accountability
Coordinator is for your PSU, please review the NCDPI Accountability website or
reach out to your assigned CTS Program Administrator, and we will assist in
identifying the correct contact.
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Common Questions

* What are the key due dates or submission
deadlines?

» What do the CSI and TSI acronyms stand for?

+ Comprehensive Support and Improvement — Additional Targeted Support (CSI-AT)
» Comprehensive Support and Improvement — Low Graduation (CSI-LG)

»  Comprehensive Support and Improvement — Low Performing (CSI-LP)

+ Targeted Support and Improvement — Additional Targeted Support (ATSI / TSI-AT)
» Targeted Support and Improvement — Continuously Underperforming (TSI-CU)

jorth Caroll

Carolina Department of
UBLIC INSTRUCTION

ks N
2 P

* What are the key due dates or submission deadlines? Please review the Year-at-a-

Glance document located on the CTS website. If you have any additional questions
after reviewing this document, please reach out to your assigned CTS Program

Administrator for additional support.
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Common Questions

* Is NCStar required for schools identified as
TSI-CU?

» Can PRC 0105 funds be used to support
schools identified as TSI-CU?

* Are Parent Notification Letters required for
schools identified as TSI-CU?

2ka North Carolina Department of
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Is NCStar required for schools identified as TSI-CU? No, NCStar is not currently a
required platform for schools identified as TSI-CU. However, because the PSU is
responsible for certain compliance and monitoring requirements tied to TSI-CU
identification, the use of NCStar is recommended to support documentation and
progress monitoring;. NCStar is required for all CSl and ATSI identified schools.

Can PRC 0105 funds be used to support schools identified as TSI-CU? Yes, PRC
0105 funds may be used to support schools identified as TSI-CU. However, all CSI
and ATSI schools must also receive support. All support must align with an
approved CSI / TSI plan. The PSU has flexibility in determining how funds are
allocated among identified schools, as long as decisions are based on data such as
the needs assessment and the Resource Allocation Review.

Are Parent Notification Letters required for schools identified as TSI-CU? Parent
Notification Letters are not currently required for schools identified as TSI-CU,
although they are recommended as a best practice to ensure transparency and

communication with families. Parent Notification Letters are required annually for
all schools identified as CSI or ATSI.
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November 12th Webinar

* Time: 2:00 — 4:00pm

* Location: wwsuscaos wenex comncoovt onoonmin=narzarzaser 1scannsaazsaisnczesiza

Note: Additional Login information is available on the
CTS Website
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The November 12t Webinar is the final session in this series. During this session, we
will address additional common questions from the field and share clarifications,
guidance, and practical updates to support ongoing implementation. We will also
provide an overview of what to expect as we transition into onsite PSU visits
beginning in the Spring of 2026.
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Dr. James Popp — CTS Section Chief
@ james.popp@dpi.nc.gov 0 (984) 236-2801

Dr. Penny Crooks — CTS Program Administrator
@ enny.crooks@dpinc.gov {7} (984) 236-2978

Julia Higdon — CTS Program Administrator
@ julia.higdon@dpi.nc.gov 10, (828) 361-5277

Dr. Richard Lewis — CTS Program Administrator

h @ richard.lewis@dpi.nc.gov 0'(919) 548-6435

Tenisea Madry — CTS Program Administrator
tenisea.madry@dpi.nc.gov £} (984) 236-2886

Our CTS team is available to provide guidance, technical assistance, and ongoing
support to help your PSU navigate CSI and TSI requirements. Each Program
Administrator will continue reaching out after this presentation to offer virtual one-
on-one office hours to answer questions and provide individualized support. PSUs
are also encouraged to reach out to their assigned PA at any time to schedule
additional support sessions as needed.
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We value your feedback

https://forms.gle/ivuT1Fbqq9RTFa8L7
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Thank you for joining today’s session! Your input helps us strengthen the support and
resources we provide across the state. Please take a few moments to share your
feedback on today’s presentation — what was helpful, what could be clearer, and
what additional topics you’d like us to cover in future sessions.

Your insights guide our continuous improvement, just as we support yours! Thank
you



