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Wilkes Wilkes County Schools
Oﬂunty 201516 Schoal Improvement Plan

Schaola

Goal 1~ North Carolina Publlo Sohools will producs globally sompstitive students,

Goal 2 ~ North Carolina Public Schools will be led by 21% Century professionals,
'Goal 3 ~ North Carolina Public School students will be healthy and responsible.

Goal 4 ~ Leadership will gulda Innovation In North Carolina Publlc Schools.

Goal § - North Carafina Public Schools will be gavarned and supparted hy 219 Century systems,

District Goal 1:
Supports SBE Goal:
District Goal 2;
Supports SBE Goal:
Distilet Goal 31 |
Supports SBE Goal:
District Goal 4,
Supports SBE Goal:
District Goal 5:
Suppoits SBE Goal:




Priotty 4

Wilkes County Schools Inslruotioral Servioas Team wil promot and suppat Pre-K 14 Inslwolional excellence. Expaclakong of
inshuctional Excellance wil Inaluds but ave not ilfsd fo:

Pre-K ~ 12 Instrustional Spet'alists/Professtonal Developmant
Adminlstraive Confaranoas, insfructional Clister Mestings, Monihly Princlpals’ Meallngs
Priority Stanclards/Agniaent Doguments

Formeative Assessmanht

Data Teares{lnstuchionsl, Sshool, Disklot)

Pre-K~12 Literacy Ihiflatives

RT1{Response o hatiuclon}

SEFEL (Sugiat and Emolional Foundations fur Barly Learing)
PBIG {Posltive Behavior Inforvantion Support)

Cavsar aind Coltege Promise/WCC Partnarship

Digtance Leating Opportunities

Career and College Readiness (Explore, PLAN, ACT, WorkKeys)
Differentlated Leatning Focus

L L I T I R I I S

Priotity 5

Wilkes County Sshools Instructional Services Team wif build the profossional cepachy of afl educators 1o enhange e
Insfractional guallly of kvaming experisncas fo promots sludent excalsnce,

Vontures stuctured Intarview process
Fduestor Effeciivaness Procesy
Teschar and adminksirator avalustlon prosess
Coimprehensive nesds asavasiment
Dellvery of professlonal growlh epportunifies
Collahoralion heiween school basad staff snd support staff
o Instructional Team
«  [TFs {Inalructional Technology Fuciftators)
»  Instructional Speclallsis (Elementary, Middie and High Sohool)

* T & ¥ &

Priotity 3

Wilkea Gatinty Schaals Instrustional Services Team will continye to embrace the concapt of diverse cultures where successful
and galnful We choless within the cotmunity ars respected; therefore, gulding students to oceupations of seft-fufilimant and
aondribytions to the global cornmunity,

o Multi-Media Public Relations

v Wsbpage

»  Faoshool

¢ Loyl News Vanues

+  Power Schools (dlsirfot and school bullelins, automated messaging, eto.)
v Patnershlps

¢ Home/Famlly

& Comnunity

#  Buslness and inclustry
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u!denﬂfy dlsaggiogaled dale that shaws groups or subgroups In nead of Improvement in evademls performarnce, behavicr or

-other areus,

Highly Qualiflad Toachars (HGT): Desgribe how staffing dealslons ansure that highly quallffed, well-iralned teachers provide
Instruofion and how thal assignmenls most effectively address ldentifind, Numbar and percentage of teachers Nen-HGT
(www.norepoticards.arg Cliok an High Guallly Teachers tab)

End-ot-Grads (E0G) Resulty disaggragaled: (www.nonublieacheols.orgfagcountabilivireporing — Cliok on Slata Tasting

5 E!mi,l&a){ucourﬂe (BOG) Reaulls disaggragated: {aww.napublicschools orgfuoc 8 Cliok on Stale Testng
GEN)

Sehool Raport Card resuits: (www.noraporteards.org)

Notth Garoline Taacher Working Condltlons Survey resulls! { hitp:/inoteachingeontliions.org )

Tt 1 Survays:  Parent / Teacher/ Studsnt

Title | Cornprehanslve Neods Assessrant

North Carslina Tracher Working Gondilions Sirvey: Gulta for Sehaol mprovemual (1o asset I conversaiions about
kmproving teacher worklng sondillons, The New Taacher Gentar oraated a gultie to support using the 3IP proosss for
undagtanding el hapraving workdng oorditlons at & school, The guide can be dewnlvadad as a singlo dooliment or in each of
its hirae sactionss Fird Ihls doouinent _
allitpyinoteachingeondionsorasltestdefauitiiles/atiaomonts/Sohool ln provementulde.pdh

Loodl Data {8.g., LEA, school, and grade-avel assasamants, sursys, program-specifio asssasmants)

Gareal srd Technioal Bducalion Local Plan

Sohaa! Demographic nformatlon related to siwdent disclpllne: (s, total afficereferrals, long- and shortdem suspensions,
axpulglons, alternaliva echool placements, School Incldence Report (SIR) date, or student altandance)
(hitp:awwnepublicsohiools.orgfresearcivdistiplingfreparts

Sohonl Demograghta Infermatlon related to drop-out informalion and graduation rata data
{hitp:/fwyw.nopublicachools.orgiresearchidropout/reparis)

httg:l/vwm.nnnumIcsmm%@ggogtgjapility!rapo:;rug[cghorgqradragta

Scheot Demagraphla Infarmition retatad to teachar sttardance, teacher tumover, or challenges aesocialed with & flgh
percent df new andfor Inexpatanaed facully (hitpi/wvwicreportoards.org and logslly-maintained data)

School Demographic: Information related o sludent attendénce, patlerns of student fardinese, early ehedkoLs, Tate
enrf)[:n]mngs' hltgh numbar of tranefers, andfer translency Indluding migratory movas (f applicabla) (NG WISE and locally
malntalnad data)

Bahool Parceplon lafeimeion related o parent perosplions and parent needs (ngluding Information abuut Mteracy and
educaflon luvals (Losally malntained data)

Title it AMAO Sohool Process Information refatet) to an analysls of exlating curdoula fooused on helping Engilsh Language
Loarnens {FLLs} work toward aftalnlng proflclency

Fupll Aocountng It iwweenopubllaschosls,orgibsfacuountingldatal

fichool Process Informatlon undovsrad by an analysls of curreulum allgnment, Instructional waterals, sincelional statodles,
refutm strateles, and/or extendsd learning eppoitunifles

Spealal Edusation Cantintiaus Improvement Plan

Tills ]‘/-\MO Results  hitewsw.nopublicashools.orgfaccountablifyliraporingHedreports

Healthy Active Ghlldren Inittative (hitpliwww.nohealthyachoole, org).

EVAAS hitpa/fnad.sascotf

CEDARS Data Warghouse and Repoithg Systam - httpst/fschools. negovfroporting  {Need MG 1D fog In Information)




LEA or Charter Name/Number:
Schoal Name/Number:

Witkes Counly / §70
C.C. Wrlght Elementary School / 312

School Address: 200 C.C. Wiight Schoo! Road, N. Wilkesboro, NC, 28659
Plan Year(s): 20162018
Date prepared: 9912015

Principal Signature: ﬁ%ﬁ, /é %gém& Kimberles A, Stone

Local Board Approval Signature:

Schiool Improvement Team Membership

From G8 §118C-105.27: “The princloal of each school, representalives of the easistant prinoipats, instructional
personnel, Instructional suppart personnel, and teacher assistants assignad to the sehool builiding, and perants of
children enrolled In the school shall constltule a sehool Improvement team fo develop & schaof Improverhent plan fo
Improve student performarice. Representatives of the assistant princlpals, Instructional personnal, nstructional support
personnal, and feacher assistants shall be vlacted by thelr respactive groups by secrot ballot.... Parents serving on
sohool improveinent teams shall raflect ihe racial and socloeconomic cornposiifon of the students enrolted in that schoo!
and shall not be members of the bullding-tevel staft.”

Commitiee Positlon* Name Signature Date
Princlpal Kimberlea Stone o /4 it | PP
Asslstant Prinelpal Kelly Weters elhe o (o8]
Tencher Representative — EC - Co-Chair Donna Reynolds 8%) b il oo Fla J5
_Texcher Reprosentative — EC Taklyah MaCathern 217 4 4]
Teacher Representative - Kindergarten Ashley Doss e 416715
Teashet Ropregsantative — 1% Grade Chelssa Canipbel! dfic
Teacher Repregantative — 20d Grade Emity Fulcher
Teacher Represantative — 84 Grade | Olivia Minnant
Teacher Reproseritative — 4% Grade _ Haathar Melton
Teacher Repragentalive - 81 Gratle - Chalr Magan Kinder
Teaching Assistani Repragentative Jetifer Spancer
Farent Representative Shelby Parsons
Inst. Suppott Representativa Heather Johnson
inst. Support Represantative Amy Fruttt
' _Inst.-Support Representative Barbara Wiebal
Teacher Representalive - Pre-k Tory Andarson
* Ardd to llst as needed. Each group mey have mare than ong
ropraganiative,

——— . e



Vision:

C.C. Wright Elementary School provides a posltive “Can Do” learning environment where Tigers (students) R.O.A.R. by
taking Responsibllity, having Qwnership, having a positive Attitude and by showing Respect for self, others and our
school.

Mission:

The mission of C.C. Wright Elementary Schoeol Is to provide a positive envitonment where academics, as well as social
and emotional skills, ate held to the highest standards. We want to be a role modsl for our children In these arsgs and
be committed to going the extra mils to ensure children sucoeed both academically and emotionally, Our misslon Is built
on the foundation of positive relstlonships and & "Can Do" affitude.

Principal Assignment for the 2015-16 School Year

The principal of C. G, Wright Elementary School, Dr. Kim Stone, will remaln at the school. The strategies
contained in this plan represent the principal’s plan to remediate the performance deficit that exists.



Title | Schoolwide Components Checklist

Please address each of the following with a brief summary.

include applicable artifacts {optional).

1. Comprehensive Needs Assessment Summary (drives all other components)
a) Assessment data (K-2 Assessments, EOGs, AIMSWEB, AYP, efc.)
b) Poverty, demographic, and personnel data
¢) Organization and Instructional effectiveness including professional development neads
d) Stakeholder perspectives {s.g., staff, parent, student surveys)
8) Inventory of instructional materials and supplies

Results from the 2014-15 grades 3 ~ 5 End-of-Grade tests in reading and math, grade 5 Sclence End-of-
Reading 3-D was used to benchmark all Kindsrgarten through 3" graders and at-risk 4™ and 5% graders. The
results show that Kindergarten was 556% proficient at BOY and 80% proficient at EQY; first grade was 59%
proficient at BOY and 49% proficient at EOY; second grade was 47% proficient at BOY and was 31%
proficient at EQY; third grade was 53% at BOY and 60% proficient at EQY; 4th grade at-risk students was
0% proficient at BOY and was 0% proficient at EQY; and 5™ grade at-risk students was 17% proficient at
BOY and 50% proficient at EQY.

Historical Reading 3-D Proficiency Schoolwide Dibble and TRC Data

2012-2013 | 2012-2013 | 2013-2014 | 2013-2014 | 2014-2015 | 2014-2015
CiBELs TRC - DIBELs TRC DIBELs TRC
Beginning of Year 56% 45% 44% 31% 54% 35%
Middle of Year 52% 32% 51% 30% 62% 35%
End of Year 59% 50% | 55% 34% 68% 56%

Kindergarten through 2" grade EQY math benchmarks results show that Kindergarten was 65% proficient;
first grade was at 47% proficient; and second grade was at 32% proficlent.

2012-2013 2013-2014 2014-2015
Kindergarten 79.9 50.8 74.4%
1* Grade 52.1 59.4 68.7%
2 Grade 31.9 31.9 59.6%

The BOG3 was administered at the beginning of the school year and 23.7% were on track to pass the
assessment. At the end of the yesar 50% were proficient with a level 3, 4, or 5. An additional 1.8 % were
proficient with retesting or a good cause exemption.

The Reading EOG assessments for grades 3-5 results showed the following proficiencies: 3" grade -
51.5%, 4" grade — 46%, and 5" grade — 31.6%.

Historical Schoolwide Proficiency Reading EOG Data

2014-2015
34.3%

2012-2013
40.1%

2013-2014
30.8%




The Math EOG assessments for grade 3-5 results showed the following proficiencles: 3% grade — 47%, 4
grade — 41%, and 5* grade ~ 38.6%.

Historical Schoolwide Proficiency Math EOG Data

2012-2013 2013-2014 2014-2015
39.6% 31.8% - 37.6%

Using the data collected from the K — 5 Reading 3-D assessments, K — 5 tutors were trained in Corrective
Reading which was used 4 days a week In smali group Instruction during IE time the 2014 — 2015 school
year. Data teams were implemented in grades K = 8 during common planning with the focus being math and
reading. Data teams will continue in the 2015 ~ 2016 school year with the math and reading focus continuing
and the addition of science and social studies.

C. C. Wright's demographic data indicates that we have a poverty level of 79.58% (this does not include Pre-
K students). Our ESL population is approximately 5.4%. The racial make-up of C. C. Wright's student
population is fairly diverse. The schools population is distributed as follows: Asian <1%, Black 12%, Hispanic
15%, Multi-Racial 4%; and 63% White.

There is a range of teaching experience among the teachers. Approximately 50% of teachers have 0 - 4
years of experience and 50%. have five or more years of experience. Two of our teachers are National Board
Certified.

Title | funds were used to employ tutors in grades K — 5 and to purchase instructional supplies and materlals.
Please see the attached inventory sheet.

2. School Reform
a) Identify low performing areas and strategies used to address those areas
b) Describe the procedure for identifying non-proficient students and subgroups, and intervention strategies used
to address the needs of these populations

¢) Describe how student progress will be monitored and how parents will be Informed of their progress

The RTI process, Reading 3-D data, berchmark assessments, and EQG data from the previous year,
combined with other formative assessments and teacher observation were used to identify non-proficient
students. Strategies implemented to help meet the needs of non-proficient students included hiring tutors
in grades 3 — 5 and teaching assistants in grades K — 1 which were used to provide small group
instruction and remediation. Tutors in grades 3 -- 5 used Corrective Reading tutors in grades K ~ 2 use
Reading Mastery with small groups. New K-2 teachers attended Foundations training. Grade levels
created pre/post tests for math units which were used for IE groupings. Pre-tests helped determine
heeds to be addressed when planning. Post-tests gauged learning and helped determine if further
instruction was needed. K-2 teachers use Fundations will all students. 3-5 teachers use Words Their
Way with all students. In addition, all teachers use Daily 5 for ELA instruction Math instruction centers on
Math Investigations and is data driven. Moby Max was used to collect math data.

3. Highly-Qualified Personnel
a) Provide a statement of attestation of the status of school’s highly-qualified teachers and paraprofessionals
b} Provide a plan to report to parents if a child is being taught by a teacher who is not considered *highly-
qualified”

All but 4 teachers and paraprofessionals at C. C. Wright are highly qualified. The NCDPI website verifies
that all staff members are highly qualified. If & child were being taught by a teacher who is not considered
highly qualified, the parents would be notified in writing at the time per Title | requirements.

4, High-Quality and Ongoing Professional Development



a) Describe your professional development activities in terms of: areas of needs determined by needs
assessment; funding source; participants; timeline of training; implementation and follow-up training; evidence
of researched effectiveness (brain research, product research, Instructional practice research); and method of
evaluating impact on student achievement

b} Describe how the entire school community is involved in professional development activities

The staff continues to receive training in how to implement and use Reading 3-D data to meet the
instructional needs of proficient and non-proficient students. These training sessions were held at the
beginning of the school ysar by our Instructional Specialist. The data was used during grade level
planning/data meetings to drive instruction. Our Instructional Specialist provided 3 Reading/Language
Arts staff development opportunities for staff: 40 Ways to Read Like a Detactive, and Close Reading. In
addition, teachers were trained in Daily 5 and Words Their Way to strengthen ELA instruction. Training
sessions for Moby Max and ALEKS were provided to enable teachers to drive math instruction from
student data. Module 3 PBIS fraining has been conducted as well.

Recruitment and Retention of Highly-Qualified Staff

a) Describe how you use assessment data to place highly-qualified teachers in areas of need, including the use
of "reduced class size” positions.

b) Describe recruitment initiatives at the school level in terms of climate issues, administrative support for
teachers (planning, staff development, lead teacher, coach, and/or mentor support) and any incentive program
that may exist.

[n an effort to retain a strong teaching staff, the instructional specialist is assigned as their mentor. New
hires are also assigned a buddy teacher to assist with acclimation to the new environment. This past
year year an EC PreK teacher and TA, 1 Kindergarten teacher, 1 First Grade teacher and TA, 2 Second
Grade teachers, 2 Third Grade teachers, 1 Fourth Grade teacher, 1 Fifth Grade teacher, an Instructional
Specialist, 2 EC TAs, a School Counselor, and an Assistant Principal were hired,

All certified staff members have 50 minutes of daily planning. For grades K — 6 this planning time was
common. After school meetings were reduced by conducting SST during teacher planning time.
Implementation of PBIS Module 2 helped teachers with classroom management. Our Instructional
Specialist provided special events for BT support.

. Parent Involvement

Show evidence of the following: Parent Invalvement Policy; Annual Meeting; flexible meeting times; schoolwide
planning; parent information and training opportunities; School-Parent Compact; Building Parent Involvement
Capacity; reservation of funds for parent involvement; and annual evaluation of the plan

C. C. Wright has an increasing level of parental involvement as noted on sign-in in sheets at events
throughout the year. Parent compacts and parental involvement policies ars sent home to parents at the
beginning of the school year. The PTO/Parent Advisory Committees meet monthly to discuss current
school issues and to offer input in decision-making. Parents also serve on School Improvement Team.
Other areas of parent/family involvement include: student led conferences, field day, PTO programs,
open house, birthday celebrations, Grandparent's Day breakfasts, Veteran's Day program, awards
programs, Terrific Kids programs, parent/teacher conferences, field trips, fall festival, family science
night, family math night, Tigerthon, Read Across America Activities, Career Day, Classroom Volunteers,
hook fairs, and American Red Cross blood drives.

. Transition

Describe transition activifles for incoming students and students moving to middle school

Activities to make the transition eagier to middle school, kindergarien, and information sessions are hald
for Pre-K. Pre-K and kindergarten scresnings are held for students and information sessions are held for
parents. Pre-K and Kindergarten teachers conduct home vislts for all students. Transition meetings are
held for students moving to middle school. Fifth graders visit Central Middle School each spring to meet
the teachers and tour the campus. Transition mestings are held with teachers of exceptional children and
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the principals of C. C, Wright and the rmiddle schools to which they will be transitioning. Transition
meetings are also held with service providers of EC children, C. C. Wright teachers, and the principal for
ihcoming Pre-K. C. C. Wright's Pre-K teachers also partner with Cub Creek Headstart.

. Teacher Involvement in Assessment Use

Describe teacher involvement with district-wide assessment requirements, how data is used and how to analyze
data to drive instruction

C. C. Wright will implement Data Teams for the third year. Teachers met once a week as a grade-level
with the instructional specialist, principal and/or assistant principal to complle and analyze data for
planning purposes. Data analyzed includes: Moby Max and Reading 3D, and progress manitoring.
Teachers were provided data days to analyze benchmark testing results to better meet the instructional
needs of students. SST (psychologist/counselor/administrator/EC Resource Teachers/School Social
Worker/School nurse) met monthly with each grade-level during common planning to review data and
make instructional decisions pertaining to the implementation of the RTI process and other specific
needs of students within the grade,

. Intervention Strategies
Describe programs, strategies, and professional development used to meet needs of at-risk students.

Many strategies are in use at C, C. Wright Elementary School to meet the instructional needs of our at-
risk students including: RTI, SST, and employing tutors to work with small groups of at-risk students
using Corrective Reading and Reading Mastery. Other programs used for intervention strategies
include: Treasures, Studies Weskly (4" grade), Fundations (all K-2 students), daily scheduled
intervention/Enrichment time (all K — 5 students), Reading 3D (all K - 5 students), Ten Marks Math (all 1
— 5 students) and Moby Max (Kindergarten students).

10. Coordination/Integration of Programs

Describe collaborations with other programs, grants, and agencies (e.g., local civic groups, church organizations,
and community resources)



The staff at C. C. Wright works with community agencies to provide opportunities to provide opportunities
for our students, parents, and families. Included in these opportunities are: Terrific Kids sponsored by the
Kiwanis Club; Communities in Schools provides lunch buddies for at-risk students, school supplies from
“Stuff the Bus,"and Fishing Creek Baptist Church and free glasses from “Sight for Students.” Samaritan’s
Kitchen sponsored the Back Pack program. The Wilkes County Library sponsors a Summer Reading
Program. School Spirit Nights with McDonald's and Pizza Hut net 10% of their proceeds to C. C. Wright.
Dreams and Kitestrings sponsored the Dream Explorers program for 5 graders, The school participated
in Box Tops for Education, the Coke Rewards Campaign, began recycling aluminum cans through “Can
Do,"” Lowes Foods Cart to Class, Target Red Card Rewards, Communication 4 Education Fundraising
through Carolina West Wireless, and Liberty Theaters’ movie specials. HOPE Minlstry, BROC, and
Salvation Army all provide support for C. C. Wright families during the Holidays. Vulcan Materlals
provided rock dust to cover the track. Louisiana Pacific donated 4 loads of muich, The Speedway
Ruritans provided dictionaries for every 3" grade students and donated funds to the school to support
student needs. An anonymous benefactor provided field trip funds to support students served through
the ESL program. Garner Glass provided a new safety glass window at the front office. Several teachers
received Donor's Choose Grants to support learning in their classrooms. We continue to parther with
ASU and their Teacher Education Department by providing classreoms for year 3 internships during the
fall and spring semesters. Oakwoods Baptist Church sponsored the Good News Club for students in
grades K - 5,

11. Historical Schoolwide Attendance Data:
2012-2013 2013-2014 2014-2015
05.65% 95.03% 05.47%
Through data collection and analysis trends are seen with students who have high absenteeism and
lower performance.
12. Historical Schoolwide Office Discipline Referral Data
2012-2013 2013-2014 2014-2015
31 70 _ 140

Upon implementation of PBIS (Positive Behavior Intervention and Support) expectations consistently
throughout the school teachers have become more aware and more intentional of the distinction
betwsen minor and major offensas. The majority of the 2014-20156 ODRs can be documented to & small
number of students to which the PBIS rewards are less effective. Moving into Module 3 of PBIS those
are the students who are recsliving individualized interventions.
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School Data and Summary Analysis

Use data identified on the Data Sources tab (or from other sources) as the basis for understanding the schooj
and identlfying priority areas for improvemaent.

Guiding Questions: Review school data and consider a variety of perspectives including overall
school/student performance, sub-group performance, attendance, teacher satisfaction, instructional practice
{from walk-throughs/observations), and student learning (also from walk-throughs/observations as well as
data). Title | Component - Comprehensive Needs Assessment / Teacher Invoivement in Assessment
Use f Coordination & [ntegration of Programs

The majority of students participating In Corrective Reading and Reading Mastery showed
growth on our Reading 3D assessments.

All grade levels developed a detailed, fluid Curriculum Map based on Power Standards which
kept our focus on intentional instruction.

Grade level teams met weekly to create Intervention and Enrichment groups.

Grade tevels met a minimum of one time each week to discuss instructional practices and
collaboratively created lesson plans based on their curriculum map.

During SST (Student Success Team) meetings and grade level meetings teachers focused on
growing each individual child from where they were to thelr future. Specific notes are taken for
reference as necessary.

Parental Involvement has increased validated through sign-in sheets at various events. Our PTO
provides support to our students and teachers. Support data based on Open House,
conferences, humber of parent volunteers, family nights, and phone contact.

PBIS has a clear focus that is based on learning from our prior experiences with implementation.
We successfully completed Module 2, recelving a score of 100% on our SET, and have been
trained in Module 3.
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2. What does the analysis tell you about your schools gaps or opportunities for improvement?

Title 1 Component- School Reform/ Transition/ Intervention Strategies (box will expand as you type)

Continued training in assessments for Reading and Math, formative in particular, are
needed.

Continued use of data will be used to Inform Instructional practices in both reading and
math in order to close gaps.

Additional collaborative planning of grade level teams to address instructional gaps.
Consistent PBIS school wide implementation of Module 3,

Standards based instruction must occur in order to successfully implement standards
based grading practices in grades K - 3.

Working toward skills mastery {K-2 report cards),

Math interventions to address specific skill needs.

3. What data is missing, and how will you go about collecting this information for future usa?

Title 1 Schoolwide Component-Teacher Involvement in Assessment Usef Coordination & Integration of Programs/
Intervention Strategies

Specific student assessment in Math and ELA — Areas of strength & needed improvement will be determined
based on these rasults,

Consistent progress monitoring data to address academic needs.

Math data was more focused and thorough. We will begin using Moby Max to collect data 3 times each year
heginning with the 2015-16 school year. SRA ALEKS will be used as the math intervention in grades 3—5 and
Moby Max and SRA Number Worlds will be the math intervention used in grades K — 2 for the 2015-16 schoo!
year.

SRA ALEKS {which stands for Assessment and Learning in Knowledge Spaces) is research based and backed by
the National Seience Foundation. Based on the knowledge space theory. ALEKS used artificial intelligence to
develop and select an appropriate path for students to complete to support and develop students’
mathematical knowledge states. Moby Max is a research based computer program that incorporates various
cognitive skills and techniques. Moby Max’s pedagogy and curriculum system incorporate the most effective
practices for increasing student outcomes as identified by Professor john Hattie's research,

Math investigations was developed by TERC {a non-profit research development agency) by a team of
curticulum developers and mathematical educators. The research was funded by the National Science
Foundation and field tested over a number of years.
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4. Based upon the analysis conducted, what 2-3 top pricritles emerge for the school? Cite relevant evidence

from your analysis to support these priorities.

Title 1 Schoolwide Component- Highly Qualified Personnel/High Quality & Ongoing Professional
Development/School Reform/Intervention Strategies

Literacy- Based on 2014-15 performance data and 2014-15 Reading 3D data we need to continue to be more
intentional with instruction, We will continue to utilize Words Thelr Way, Daily 5, Now What through M-Class,
and Fundations to provide rigorous focused Instruction,

Math-Based on 2014-2015 performance data, Ten Marks Math data, and Moby Max data determined thata |
student math achievement showed improvement. We will continue to provide rigorous focused instruction by
training teachers on the methodologles of Math Investigations and will supplement any instructional gaps with
Georgia Math and Howard County Math lessons.

Data/Planning — Based on 2014-15 EQG scores, Reading 3D results and curricular mapping, we see a need for
continual support in developing unit plans and daily lesson plans that align with the curriculum guide/CCSS.,

The data also evidences the need to develop strategles to meet the needs of our Exceptional Children’s
population and our ESL population to ensure growth.
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5. Title | School Only ~ How will parents be informed of your School Improvement Plan and be

given the opportunity to provide feedback.

Present plan to our PTO and Parent Advisory for feedback.
SIP will be available on our website, in print in our office, and in the Data Notebook of each staff member.

Mission and Vision statement will be continually reiterated with our school and community.
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_Priority Goal 1 and Associated Strategies(Required)

| Area for improvement and supporting data: Literacy

! Based on student need from Reading 3D assessments and prior years EQG data. For all students to
| be successful there must be a foundation of basic literacy.

e

| School Goal 1:

C. C. Wright will increase from a D to a C on the NC
School report card by October, 2016,
Priority 1

60% of students will meet proficiency and grow in
Reading based on their EOG, Benchmarks, BOY, MOY,
and EQY assessments

1,2, 4,8 and 9

| Indicatoi:
Title | Component(s):
Milestone date: October, 2016

Goal 1 Improvement Strategies — ldentify research-based strategies whenever possible.

Strategy: Corrective Reading implementation for at-risk
students In grades 3-5 and Reading Mastery for at-risk
students in grades K- 2

Action steps:

1. Corrective Reading tutors to work with 3" -5 grade
students. Reading Mastery futors to work with K — 2
students.

2. Tutor will meet with students to 5 days per week, 45 min.
per day. e

3. Assess after every 10 lessons to assess growth.

4. Release students from the intervention when mastery is
reached,

Strategy 1:

Strategy: Implement Fundations for ali K-2 classrooms

Action steps:

1. Train all new K-2™ grade teachers in Fundations

2. Fundations will be used 50 minutes per day in each K-2"
grade classroom to fidelity.

3. Assess student progress at BOY, MOY, and EQY in
Reading 3D and Fundations unit tests.

4,

Strategy 2:

Strategy 3: Strategy: Intervention and Enrichment Groups

Action steps:

15




1. Analyze data from Reading 3D, Moby Max, and SRA
ALEKS to create groups based on deficits and standards
mastery.

2, Tailor instruction in small grade-level groups to meet
standards that lack proficiency.

3. Re-assess standards and re-group students based on
data from progress monitoring and benchmark data,

4. Scaffold instruction to meet needs of students in
enrichment groups.

Check

What data wiil be used to determine whether the strategies were deployed with fidelity?

Detailed lesson plans will be completed weekly by all teachers and monitored by administration, Standards,
interventions, and resources are included in plans with grade level collaboration,

Instructional Specialist will train tutors in assessment of Corrective Reading and Reading Mastery for placement
intofout of Corrective Reading based on student need and data.

For Corrective Reading and Reading Mastery schedules of tutors will be created to ensure 5 day per week
implementation, 45 minutes per day. Tutors will malntain notebooks with records of student data.

Administrators will disaggregate Reading 3D data with teachers at BOY, MOY, EQY during Data Team meetings.

Administrators and Instructional Specialist will observe Fundations lessons in all K-2 classrooms and training will
be implemented for fidelity.

I/E blocks will be monitored/modified by grade level teams during common planning.

Standards Mastery Checklist

How will you determine whether the strategies Ied'ténpi;éga:a;smtc;\nr‘érd the goal? (Include
formative, benchmark, and summative data as appropriate.)

Student growth as evidenced at BOY, MOY, EOY and progress monitoring in Reading 3D,
Student growth as evidenced by Corrective Reading assessments every 10 lessons,

Student growfh as evidanced by Reading Mastery assessments every 10 lessons.

Student growth as evidenced by anecdotal records of tutors documenting student performance.
3th grade proficiency and growth from BOG to EQG

4/5 grade proficiency and growth as evidenced by EQG scoras

What does data show regarding the results of the implemented strategies?

16



Priority Goal 2 and Associated Strategies(Required)

' Area for improvement and supporting data:
| Instructional Practice and Data Analysis

| School Goal 2:

| Supports this district goal:

“Teachers |illn'
specific student and school data.

Priority Goal 1 and 5

Indicator:
1 Title | Component(s):
| Milestone date: October, 2016

iy S
60% of students will be proficient and make growth In
reading, math, science.

1,2, 4,6, 8, and 9.

5

Goal 2 Improvement Strategies — Identify research-based st

BOY, MOY, EOY, EOG, Benchmarks

kX

rategies whene
possible.

Strategy 1:

Strategy: Data Teams

Action steps:

1. Grade-level teams will meet twice weekly to discuss
instructional practices and specific student data in reading

| and math.

2. Teachers will create pre/post assessments to evaluate
knowledge of standards in reading and math,

3. Teams will keep a fluid data wall showing BOY, MOY, &
EQY reading and math data. This will be updated mid-way
betwesh each benchmark as well.

4, Pre/Post math data will be tracked for each standard in

the data room.

Strategy 2:

Strategy: Collaborative Planning

Action steps:

1. Grade-levels will create qUarterly curriculum maps
based on priority standards

2. Grade-levels will plan together at least once per week
on lesson plans

3. SST will meet monthly with grade-levels to address
specific Individual needs of students

4.

Strategy 3:

Strategy: Data Analysis

Action steps:
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1. Analyze data from Reading 3-D (K-5)
2, Analyze data from Moby Max. (K-5)
3. Analyze data from SRA ALEKS (3-5)

4. Analyze data from Corrective Reading, Reading
Mastery, and Number Worlds

Check

What data will be used to determine whether the strategies were deployed with fidelity?

Data notebooks will be kept by each teacher containing specific information regarding individual student data in
reading and math,

Contents of the Data Notehook will include: curriculum maps, lesson plans, student data reports from Reading 3-
D, ALEKS, Moby Max, a copy of the SIP, and an individual prograsslon of intervention sheet for each student,

Pre/post standard assessments will align with curriculum maps each quarter,

How will you determine whether the strategies led to progress toward the goal? (Include
formative, benchmark, and summative data as appropriate.)

Data from BOY (Beglinnlng of the Year), MOY (Middle of the Year), EQY (End of the Year) - Reading 3-D, Moby
Max

Data from BOG {Beginning of Grade) 3 and Grade 3 EOG
Data from Grades 3 - 5 EOGs

Formative classroom assessments

Benchmark data

Math Invastigations assessment checkiists

What doos data show re'g'arding the results of the implemented strategles?

_Priority Goal 3 and Associated Strategies(Required)

= Area for improvement and supporting data:
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Mathematics — Based student need from Moby Max, SRA ALEKS, and the previous year's EOG
data. There must be additional instruction in foundational mathematics and problem solving skills,

School Goal 3: C. C. Wright will increase from a D to a C an the NC
School report card by October, 2016.

Supports this district goal: Priority 1 and 5

= e
_ Based on their EQG, Benchmarks, BOY, MOY, and
Target: EQY assessments 60% of students will make growth
in math.

1,2, 4 8 and 9

BQOY ,MQY,EQY
b e

i

Indicator:
Title | Component(s):
Milestone date: October, 2016

| Goal 3 Improvement Strategies — Identify research-based strategies whenever
possible.

Strategy: Math Investigations

Action steps:
1. Teachers will be trained in Math Investigations

Strategy 1: 2. Teachers will carry out the Math Investigations lessons
to fidelity on a daily basis. ,
3. Math Investigations differentiation lessons will be used
_when appropriate during I/E
4, Fidelity checks will bs conducted throughout the year by
the instructional specialist and administration.

Strategy: Moby Max (K-2) & SRA Aleks (3-5)

Action steps:

1. Teachers will be trained to implement Moby Max & SRA
Aleks

Strategy 2: 2. Students will be engaged with Moby Max to address
specific areas of need or acceleration during math
rotations

3. Students will be engaged with SRA Aleks to address
specific areas of need or acceleration 30 minutes daily
during math rotations

4.

Strategy: SRA Number Worlds implementation for at-risk
students in grades K- 2

Action steps:

1. An S8RA Number Worlds tutor will provide intervention 5
days per week for 45 minutes -

2. Students will be assessed for progress following
completion of the unit of lessons on & standard

Strategy 3:
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3. Students will be releassd from the intervention when
standards mastery occurs.

4.

What data will be used to determine whether the strategies were deployed with fidelity?

Reports from Aleks (3-5) and Moby Max (K-2)
Tutor documentation
Fidelity check feedback

Standards Mastery checklists

How will you determine whether the strategies led to progress toward the goal? {include
formative, benchmark, and summative data as appropriate.)

Data from BOY, MOY, and EQY - Reading 3D
Ten Marks and Moby Max — K-5 data at BOY, MOY and EOY

BOG and EOG Scores

Check

Formative and K-2% Banchmark data

What does data show regarding the results of the implemented strategies?

Wilkes County Schools, SIP Safe Schools Checklist
(Administrator should initial each component to indicate that the safety act has been completed)

School safety committee has been established.
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School Goal 5:

Supports this district
goal:

Target:
Indicator:

Title | Component(s):
Milestone date: October,
2016

i

oal 5 Improvement Strategies — ldentify research-based strategies whenever

C. C. Wright will increase from a D to a C on the NC School report
card by October, 2018

Based on their EOG and Benchmark assessments 60% of students will

make growth in Science.

possible.

Strategy: Improve Science Vocabulary

Action steps:

Strategy 1:

1. Teachers will teach grade-specific Science vocabulary at svery
grade-level,

Science vocabulary word of the day will be announced on in-house
and scrolled on schoolwide televislons.

2,

3. Teachers wlll create grade-specific Science Vocabulary word walils.

4,

Strategy: Discovery Education Techbooks

Action steps:

Strategy 2:

1. Teachers will be trained In the use of Discovery Education
Techbooks

2, Teachers will utilize Discovery Education Techbooks to fidellty

4.

Strategy:

Action steps:

Strategy 3:

1.

"

2
3.
4.
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