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Low Performing Goals and Objectives

School Goal:|Increase percent of 3-5 students who are proficient by 5% and to exceed academic growth for the 2015-2016 academic school year

Target date: | 2015-2016 Schoal Year

Objective:

To lql:r‘:w:hmm Leamning Focused Instruction with seventeen fully trained teschers and to Implemaent with fidelity the LF concepts of: 1} Classroom snvironments geared tn jeaming,
school wide 2) Use of extended resding psssages in grades 2-5 3) Summarizing strategies used school wids 4) Use of ordered pairs schoo) wide

Action Steps:

We have 3 cohorts thal will have been f trained in Laaming-Focused Instruction. Cohorts 1 & 2 (12 ) will b&gaﬁﬁed to ba evalualed on this procadurs by November 18, 2015. Cohort 3 (5
peopie} will be fully trained by February 22, 2018. For the staff thal is not farmalty krained on all aspacts of £ we will pro pertodic training to help them to successfully incorporate the four aspects that
we them lo incorparate this school year. Our Instructional Coach will assist teachers in their rollout of this leaming and provide professional davelopment as needed. Meetings with each cohort wil
be 1o discuss and avalummmss The administration will moniior and offer suppost and stions (o encourage the development of all of these endeavars. Perjodic walkithroughs by
administration and by central o persons will check for prograss in meating LF goals. The administration will engage in and document "ok fors” and "ask abouts” with regand (o the progress being mada

Monltoring
Plan:

For the cohorts we have a roliout that indudes guided practica (August 24-Ociober 16 for cohorts 1 & 2, November 2 - January 15 for cohort 3), expecied status {for cohoris 1 & 2 Oclober 19 - November
'13. nwaﬂuary 25-February 19 for cohort 3}. Administrators and the Instructional Coach will observe and document progress. Centra! office personnef and LF trainars will do walkthroughs and provide

Objective:

To increase activitiss that raquire students to fostar the ability to writs documants that demonstrata that they comprehend the matsrial that they have been taught.

Action Steps:

We will stress and document that in meetings with the faculty and in announcements (c the faculty the need to incorporate writinglto know inta their daily instructions. We will have teachers post writing
sampies in their classrooms and in the hatiways and we will check it to see that the writing process has been employed and that the writing is at grade level WQW‘W informal and formal PD 1o help
our leachers become comiortable with teaching writing to know, Wa will & and check for strategies such as written summaries as formalive assessment. We will teach to the staff the various text
structures and the signal words thal identify those structures, We will dedicated one month for aach of the seven key text structures starting in November, In addition as the yaar prograssas we will analyze
our ELA CFAs in grades 3-5 and our R3D TRC scores in gradas K-3 saeking a comelation between writing and increased CFA and TRC scoras.

Monitoring
Plan:

We will look for and document our analysis olwﬂﬂ:? dlxlayed in the dassroom in a Google Doc. Wa will ask about and document our conversations ing writing in that same e Doc. Teachers
will creale writing portfolios that provida evidancs of each students writing growth in the assential writing styles; thesa portfolios will be randomiy chi by the administration. PD on g will ba
provided as a\nd%noa' for the need of it presents itself

Objective:

To emphasizs with our teachers the importance of high student classroom sngagement In | in order to enhance lsaming.

Action Steps:

Engam;m be one of tha key instructional abjectives for our school year. We will examins ways to insure stident engagement in sessions during the Teacher Work Days prior (o the stant of school. The
admin will periodically evaluate the level of meni and post this in our memos to the staff. We will have t analyze the engagment level of thelr students and create a bulietin board that
documents weekly 1 tevels by class. We r PD ned o increass student engagmeent throughout the school year. Grade levels will discuss how to insure high levels of engagment in
their dasses and m solve (o find ways lo insure consistent levels of high engagement.

Monitoring
Plan:

Administration will start out by monltcring classroom engagement as we cbserve and documenting and sharing with the teachess the quatity of the engagement noled. We will discuss with individual
lqamu:d how {0 hmﬁa "'.S"“”"‘ engagement. We will progress from this o having the teachers monilor weekly engagement levels for each studnet and we will post a dass room average that will be
displayed on a bullstin !

Objective:

To improve the students abiiity to comprehend what they, have read snd to be abis to apply thelr knowlsdge of the text to address higher order questions.

Actlon Steps:

We wil utilize TRC pmﬂ'gtss both in BOY, MOY, and EQY tesling and progress monitoring in gradas K-3 to evaluate student performance. These results will ba discussed in grade level meetings. AR testing
performance for grades 3-5 and grade 2 slarting second semester will provida an accurate measure of student modi:? comprehansion performance and improvement. Nine week CFAs in ELA will help us
to determing growth and to phpm areas (or remediation. We will use sxiended mading passahges weskly in grades 2 - 5 to help teach the test taking process and the reading comprehension process.
Pariodically we will increasa the number of passages being read so as 1o prepare students for the rigors of the EQG.

Monitoring
Plan:

Ve will monitor student Improvement th h MClass BOY, MOY, and EQY performance. Prograss monitoring espedially in the area of TRC performance will be inspectad, We will evaluate the
performanca of 3-5 students through CFmA:ggiven at the end of aach nins weeks. < -

Source 2:
Source 3:
Source 4:

Source 5:

State
Remediation
Local




80Y: What data will be used to detarmine If the actlon steps were Implemented with fidelity?

Cohort Training Logs, Monday Memos sent to stafl, Student Exemplar Work Posted, PD logs, LF Obsesvation Spreadsheet, Buliatin Board Created and Maintained

BOY: How will you determine whether the action steps led to progress toward the goal? (Include formative, benchmark, and summative data as appropriate.)

AR/STAR Testing Resuls, BOY, MOY, and EOY TRC data, Nine Week CFAs in ELA. Formative Assassments distibuted regularly in tha classmaoms, SchoolNet and
MasteryConnect data

EOQY: What does data show regarding the results of the implemented action steps?

EOQY: Based upon identified results, how should actlon steps be changed?
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PCS DATA SUMMARY SHEET

K-8 Student Achievement Data

Percentage Proficient (Green and Blug)

2013-14 All Black Hispanic White SWD
K 67% 64% 100% 86%
1 37% 0% 25% 75%
2 54% 44% 94%
Read 3D 3 49% 8% 100% 92%
Parcentage Proficient (Green and Blue)
2014-15 All Black Hispanic White SWD
K 65% 65% 50% 50%
1 66% 43% 687% 75%
2 41% 5% 40% 86%
Read 30 3 65% 61% 100% 100%
Percentage Proficient {Green and Blue)
2015-16 All Black Hispanic White SWD
K
1
2
Read 3D 3
PCS DATA SUMMARY SHEET

K-8 Student Achievement Data

Reading

Met Growth (MG) . Did Not Meet Growth (DNM), Exceeded Growth (EG)

Estimated
2013.14 | GHOWth-MG, | oo ol NCE
DNM, EG
Gain
3
4 DNM 1.2
5 DNM 4.2




8
Met Growth (MG) , Did Not Meet Growth (DNM), Exceeded Growth (EG)
Growth - MG, Estimated
2014-15 DNM, EG Sd‘g';liu?CE

3 MG 0.4

4 MG -0.5

5 MG -1.1

6

7
Reading 8

Mel Growth (MG} , Did Not Meet Growth {DNM), Exceaded Growth (EG)
Growth - MG, | Estimated
2015-16 DNM. EG Schg;li;lCE

3

4

5

6

7
Reading a

PCS DATA SUMMARY SHEET

K-8 Student Achievement Data

htip./Amwww_ncaccountabilitymodel.orgiSASPortal/mainUnchall

Percentage Proficient {only indicate if greater than 5 students In that subgroup)

2013-14 All Black Hispanic White AlG SWD
3 25.90% 13.80% <5 B4.60% <5 15.20%
4 20% 13% <5 >95% <5 13%
5 17.60% 11.10% <5 85.70% >95% 13.70%
]
7
Reading 8
Percantage Proficient (only indicate if greater than 5 students In that subgroup)
2014-15 All Black Hispanic White AlG SWD
Reading 3 26.70% 16.40% <5 75% <5 14.30%




4 21.20% 10.40% <5 75% >95 <5
5 19.70% 13.70% <5 62.50% >898 11.10%
6
7
8
Percentage Proficient (only indicate if greater than 5 students in that subgroup}
2015-16 All Black Hispanic White AlG SWD
3
4
5
6
7
Reading 8
PCS DATA SUMMARY SHEET

K-8 Student Achievement Data

Met Growth {MG) , Did Not Meet Growth (DNM), Exceeded Growth (EG)

Growth - MG, Estimated
2013-14 DNM, EG smaglirr:lce
3
4 MG 0.7
5 MG -2.7
6
7
Math 8
Met Growth (MG} , Did Not Meet Growth (ONM), Exceeded Growth (EG)
Estimated
2014-15 | Giowih - MG, Sehgol NCE
3
4 DNM 4.8
5 MG -0.3
6
7
Math 8
Meal Growth (M i Not Meet Growth (DNM), Exceeded Grawih (EG)
Math 2015-16 it |




@~ ichi{h |

Met Growth (MG} , Did Not Meet Growth (DNM), Excesded Growth (EG)

5 DNM -3.8
8
2014-15
5 DNM -2.2
8
2015-16
5
Science 8
Met Growth (MG) , Did Not Meet Growth (DNM), Exceeded Growth (EG)
Growth - MG, | School Efiect
DNM, EG Number
201314
201415
Math | 2015-16

K-8 Student Achievement Data

Percentage Proficient (only indicate if greater than 5 students in that subgroup})

hitp:/mww ncaccountabilitymodel.org/SASPortalimainUnchall

2013-14 All Black Hispanic White AlG SWD
3 27.10% 15.40% <5 84.60% <5 13.60%
4 13.30% 7.40% <5 80% <§ 7.40%
5 17.60% 11.10% <5 85.70% >95% 13.70%
6
7
Math 8
Percentage Proficient (only indicate if greater than 5 students in that subgroup)
201415 All Black Hispanic White AlG SWD

Math




3 29,30% 18% <5 75% <5 14.30%
4 14.10% <5 <5 66.70% >95 <5
5 16.40% 9.80% <5 62.50% >95 11.10%
6
7
8
Percentage Proficient (only indicate if greater than 5 students in that subgroup)
2015-16 All Black Hispanic White AlG SWD
3
4
5
6
7
Math 8
Percentage Proficient (only indicate if greater than 5 students in that subgroup)
2013-14 All Black Hispanic White AlG SWD
5
B
2014-15
5 19.70% 13.70% <5 62.50% >85 11.10%
8
2015-16
5
Science 8
Percentage Proficient (only indicate if greater than 5 students in that subgroup)
All Black Hispanic White AlG SWD
2013-14
2014-15
Math | 2015-16
PCS DATA SUMMARY SHEET

K-8 Student Achievement Data

Student Engagement Data




Number of students with > 10 unexcused absences
2014 2015 2016
13 out of 105 | 19 out of 102

10 out of 96 | 19 out of 108

6 out of 89 9 out of 97
BoutofB2 | 150utof 75

Goutof60 | 11 out of B5

4 out of B6 5 out of 62

@D & |2 ]=]X

Promotion Retention Data
Promotion Rate:

2014 2015 2016
K 82% 94%

1 92% 98%

2 83% 97%

3 94% 99%

4 93% 99%

5 100% 100%

6

7

8

PCS DATA SUMMARY SHEET

K-8 Student Achievement Data

Out of School Suspension Data
0SS - Number of suspensions:

2014 2015 2016
K 21 22
1 85 24
2 55 48
3 60 27
4 34 37
5 55 13




Technology Readiness Data

Number of Tested Students

Number of Student Devices for Online Tesling

2014 2015 2016
82 75
60 85
86 62

na

~ ||| |

204 2015 2016
Dasktop 145 145
Laptop 74 74
iPad 395 as5
Chromebooks) 96 86




Climate Survey 2015-2016

South Greenville Elementary School

!
i i
Certified Fall 2015 | G
Agree |Disagree|No Opinion [A

| feel my effort/work is appreciated and recognized by 36 2 1 I
Question 1; the administrators at my school.

Time is provided for teachers to collaborate with 30 5 4
Question 2: colleagues on implementing instructional strategies.

Teachers are provided with adequate communication 30 7 2
Question 3: about events at South Greenville.

Administration holds staff to high expectations for 30 7 2
Question 4: professional behavior and individual student learning.

The building and grounds of South Greenville are kept 31 4 a
Question 5: neat, clean and well-maintained.

Teachers provide students and parents prompt and 30 2 2
Question 6: regular feedback on student performance.

The instructional coach has benefited the staff with 33 2 4
Question 7: professional development and curriculum support.

The disciplinary actions taken by the administrators are 21 12 6
Question 8: fair and consistent.

. 29 8 2

Question 9: Teachers have a voice in the decision making process.

Teachers are provided feedback through formal and 36 0 3
Question 10: |informal observations.

Policies and procedures about student discipline are

. 24 12 3

Question 11: |clearly understood by faculty?

There is an atmosphere of trust and mutual respect in 92 13 4
Question 12: |this school?




Climate Survey 2015-2016

South Greenville Elementary School
Classified Fall 2015 | :
Agree | Disagree | No Opinion | TAg e| NoOpinion.
Staff members are provided with adequate 7 2 2 ' j‘ [ 1
Question 1: communication about events at South Greenville. | | T
. 10 1 0
Question 2: 1 understand what is expected of me in my position.
| am provided with meaningful training that helps me 4 2 5
Question 3:  |perform my duties.
Staff members are provided the opportunity to share 9 1 1
tdeas and/or cancerns through representatives, School
Question 4: Improvement Team and monthly meetiﬂgs.
The building and grounds of South Greenville are kept 8 0 3
Question 5: neat, clean and well-maintained.
Administration holds staff to high expectations for 9 1 1
Question 6: professional behavior and individual student learning.
The uniform policy has had a positive impact on 5 a 2
Question 7: students.
The disciplinary actions taken by the administrators are 6 5 0
Question 8: fair and consistent.
| feel my effort/work is appreciated and recognized by 6 4 1
Question 9: the administration at my school.
Staff members are given feedback on their
" 9 1 1
Question 10: |performance.
Question 11: |i feel a valued part of the school staff? 6 4 1




Climate Survey 2015-2016

South Greenville Elementary School
H

H
H

Fall 2015

Parent
Agree |Disagree|No Opinion
We receive regular communication about what is 64 8 2
Question 1: [happening at South Greenville Elementary.
The staff of South Greenville expect students to do 69 2 3
Question 2: |their best.
The staff at South Greenville provides a safe learning 67 a 3
Question 3: |environment for the students.
Question 4: |The climate at South Greenville promotes learning. 61 3 10
The building and grounds at South Greenville are kept 72 1 1
Question 5: |neat, clean and well-maintained.
My child's teacher provides regular feedback on
. . 62 5 7
Question 6: |his/her performance.
South Greenville teachers make learning fun and 61 2 11
Question 7: _[interesting for the students.
. ) . . 60 8 6
Question 8: |The uniform policy has a positive impact on students.
The disciplinary actions taken by the administration are
. . 51 7 16
Question 9: |fair.
Question 10: |South Greenville staff cares about students. 66 1 7
. 72 2 1
Question 11: || feel welcome in my child's school?

pRST

=




Climate Survey 2015-2016

South Greenville Elementary School

i

H

Fall 2015

Student
Agree |Disagree| No Opinion
. . o 30 26 6

|Question 1: The uniform policy has a positive impact on students.

My teacher explains to me what | need to do to be 58 3 1
|Question 2: successful in school.

My teachers use different ways of teaching to make 51 5 6
|Question 3: |learning fun.

The expectations (rules) at South Greenville are fairly a3 10 9
|Question 4: enforced.

The building and grounds at South Greenville are kept 22 20 12
[Question 5: neat, clean and well-maintained.

My teacher regularly tells me my grades and how | am 36 18 8
|Question 6: doing in class.

i | have a problem at school, | can talk to my teacher 50 6 6
|Question 7: or another adult about it.

The teachers, administrators and support staff at South 57 1 a
|Question 8: Greenville expect me to be successful.

Students are recognized for positive behavior and a1 12 9
|Question 9: academic performance regularly.

1 use technology (computer, Smart Board, IPAD) at 54 6 2
Question 20:  |school at least twice a week.
Question 11; | feel safe at my school? 36 17 9

faaass




