Data Analysis - River Road Middle School (700322)

The data sources our team analyzed to develop our improvement initiatives include: EVAAS growth
indicators, school-wide benchmark data, End-of-Grade student performance, and End-of-Grade Goal
Summary reports. We also analyzed data from the 2014 Teacher Working Conditions Survey and an in-
house teacher survey regarding staff morale to inform the development of our third improvement goal.

Located in a rural area in the Northeastern region of North Carolina, our demographics show the
following percentages: Black/African American - 48.4, White - 40.9%, Hispanic/Latino - 5.2%, Two or
More Races - 3.9%, Asian - 1.3%, and American Indian/Alaska Native - 0.2%. Out of 611 students
enrolled at River Road Middle School, 56.69% of these students receive Free or Reduced Lunch.

The data informs us that academically preparing students to be college and career ready will take
committed teachers that intentionally design work for students that provide them with the necessary
skills for college success. Students show poor performance in reading as well as math.

According to the data, reading scores are increasing, but at a slower rate than anticipated. As measured
by the 2014-2015 EQG, 54% of our students are proficient in Reading. Root causes of poor performance
in reading include misalignment of classroom instruction and ELA standards. In addition, classrecom
instruction did not reflect the rigor required for student success by the ELA standards and the End-of-
Grade test. There was also a lack of consistent literacy structures within the classroom. Based on
anecdotal data from teachers, intrinsic student motivation was also a concern. Fifty six percent
proficiency represents an increase from previous years but this increase is occurring at a slower rate
than anticipated. We attribute the increase in student reading proficiency to the intentional
implementation of literacy strategies by Reading teachers. Reading teachers exposed students to
informational text structures and also informational text itself within the structure of their classroom.
Based on the current EOG proficiency scores, we have learned that a Balanced Literacy Framework is
needed in English Language Arts classes to support the rigor of the standards. While all teachers were
expected to implement literacy across the content in 2014-2015, we recognize that literacy continues to
be a school-wide challenge so the plan includes identification of school-wide literacy strategies that all
teachers will use in the facilitation of instruction of their classes.

The 2014-2015 student proficiency composite shows that 38% of students are proficlent in
Mathematics and 95.8% are proficient in Math I. Students demonstrated a high level of proficiency in
Math | in part because student selection for this course was determined by the use of EVAAS predictor
scores, This helped to ensure that students were correctly placed. In addition, we reduced the number
of Math 1 sections, allowing the teacher to dedicate more time to individualized student attention. The
three year math trend demonstrates a decline in overali student performance in math, We recognize
that Math teachers have not been teaching the standards as specified by the unpacking docurmnents;
therefore, students have not been exposed to the appropriate level of instruction and rigor that would
yield sufficient command of the skills and knowledge expected of that grade level. We also recognize
there is a transitional decline in assessment results from grade 6 to grade 7 as identified by the North
Carolina End-of-Grade assessments. The root cause of this decline is due to 7th grade staffing
challenges in the past two academic years. Based on identification of these root causes, the data
supports implementation of professional development for teachers to deeply know and understand
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their standards. In addition, the student performance data indicates a need for strategic, targeted math
remediation utilizing the results of teacher-developed pre- and post-assessments,

Based on 2014-2015 End-of-Grade assessments, 61.1% of students were proficient in science. This
represents an increase of 13 percentage points from 2013-2014, The root cause of this increase is that
students were provided more opportunities for hands-on, inquiry-based instruction.

As reported in the 2014-15 Powerschool database, there were 418 individual referrals from teachers
with varying incidents. The infractions are as follows: Disruptive Behavior - 50.7%, Aggressive Behavior
- 10.3%, Insubordination - 9.8%, Fighting - 7.7%, Bus Misbehaviors - 4.5%, Disrespect of faculty/staff -
3.1%, Bullying - 3.1%, Inappropriate Language - 2.6%, Class cutting - 1.7%. All other offenses were less
than 1% of total referrals. 89% of the referrals resulted in Out of School suspensions. 61.2% of referrals
were the result of behaviors that occurred in the classroom. 21.5% of referrals were students who were
referred for repeat offenses. Root causes of the numbers of referrals and suspensions may be lack of
consistency and effectiveness of classroom management strategies. In addition, instruction may not
have been designhed in an adequate manner so as to maintain authentic student engagement. The loss
of instructional hours due to out-of-school suspensions may have had a negative impact on student
achievement in reading and math.

According to the 2014 Teacher Working Conditions Survey, when dealing with issues within the school,
the teachers felt there was not an effective problem solving model as outlined in the Teacher Leadership
section of the survey. When asked the question, “The faculty has an effective process for making group
decisions to solve problems”, 65.9% of the teachers agreed with this statement which was a decline of
17.1 percentage points from the 2012 Teacher Working Conditions Survey. The root cause of this decline
arose from a change in ieadership, beginning with the 2012-2013 school year. At this transition, formal
structures for problem-solving were not put into place. As a result of the data from the 2014 TWC, the
school improvement team will begin the process of outlining, communicating and implementing a
formal process. We also noticed from the Teacher Working Conditions Survey School Leadership
measure, when asked if the faculty and staff have a shared vision, that 61.4% of teachers agreed with
this statement. This presented a decline of 25.4 percentage points. Also, when asked if there is an
atmosphere of trust and mutual respect in this school, 47.7% of teachers agreed, which suffered a
decline of 24.5%. We recognize there is a communication issue between administration and teachers.
School leadership should design structures that provide a clear vision of the school, the initiatives and
the intended impact on student achievement. These structures should be implemented on a consistent
basis and implemented within the culture of the school.
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