
Directions for the Plan for School Improvement Template:

All Low Performing schools must submit a plan for school improvement to NCDPI for review. The 

following document is an optional template to record a school's plan for improvement. 

Once completed, this document or the school's choice of a Plan for Improvement 

document must be uploaded to https://www.rep.dpi.state.nc.us/dstplan/. 

___________________________________________________________________________________

Please note: The following MS Excel Workbook includes cells that contain formulas in order to populate 

the information entered on corresponding sheets.  Begin entering information on the School Info 

Mission Vision tab, and if the formulas remain in place, the District Name, School Name, 

School Code, and School Year will populate to all the following tabs. 

On the Goals tab, each goal entered will populate to its corresponding tab. 

To save the Excel file as a PDF, select File, Save As, and select PDF under Save as Type. 

To save the entire Workbook as a PDF, use the Options button to select Publish What > Entire 

Workbook.



District Name:

[Enter District Name] N/A

Principal Name (or Designee) Principal Name (or Designee) Emailbriancorrigan@islandmontessorischool.comBrian Corrigan

Island Montessori Charter School 65D

School Name: School Code: Year:

2015-2016

School Vision

School Mission

Data Analysis: Give a brief description of the data sources your team analyzed and the root causes uncovered during the analysis. What was 

learned from the data review? How did these data inform decisions for school improvement initiatives? (to include TWC, EOG/EOC results, 

attendance, graduation rates, among other sources of data)

IMCS was born from the sentiment that every child deserves a chance to flourish from a high-quality Montessori 

education. Montessori education has proven effective for over 100 years in developing young people who are adaptable, 

competent, confident, gracious, and serious about their roles as productive, compassionate stewards. Montessori 

students are capable of understanding and applying knowledge and skills in a multitude of careers and life paths. One of 

the biggest strengths of the 

Montessori method is that it produces independent, life-long learners. These are qualities that benefit children into high 

school and beyond. IMCS is committed to providing an educational experience that is consistent with the original tenets 

Dr. Maria Montessori set forth over a century ago.

 The mission of Island Montessori Charter School is to enable children of diverse backgrounds to learn and grow at their 

own pace by offering a developmentally appropriate and challenging academic Montessori environment that models 

grace and courtesy and fosters a peaceful community of lifelong learners.

mailto:briancorrigan@islandmontessorischool.com


                                                                                                                                                                                                                                                                                                                                                                             

After reviewing teacher credentials and retention,  student attendance,  retention,  suspensions and student achievement passing 

percentages of EOGs, reviewing state average passing percentages, seeing our school met expected growth, and reviewsing EVAAS trend 

data, we have set school improvement plan goals to focus on subject area growth.                                                                                                                                                            

Review of school profile:  Strengths were found in employing fully certified staff with low turnover rate, low student retention 

percentage, high student attendance with 0% suspension.                                                                                                                                                                                                             

EOG and School Report Card Data Analysis Review:   Our school met expected growth but shows area of weakness in 

math and science therfore me we made goals to impove our test scores.  Language scores were close to the state average; however, we 

know that improved reading will support students with greater success on math and sciences tests as much of these tests are reading based.                                                                                                                                                                                                     

We've looked at classroom models and have made adjustments to vertical planning.   Teachers are working together to bridge gaps in the 

Montessori curriculum while aligning to NC standards and developing assessments to track with student growth throughout the year.                                                                                                                                                                                                                                                

Though we did improve over first year, we know and understand we are not where we expect to be.  We look forward to working to achieve 

those standards and goals set forth in our charter.                                                                                                                                                                                         



Island Montessori Charter School Profile
Island Montessori Charter School is located in Wilmington, NC.  Our school is in its 3rd year of operation.  Our school opened in August 

of 2013 with an enrollment of 144 students in grades K-5.  In the 2014-2015 school year we added 6th grade which increased our 

enrollment to 164.  This school year we added 7th grade and currently have 187 students enrolled in grades K-7.   Next year we will 

add 8th grade as stated in our charter.  We are an affiliate of the American Montessori Society (AMS).  

See Student Demographics attached 

Student Discipline:   
2013-2014 0 students suspended 

2014-2015 0 students suspended

                                                                                                                                                                                                                                             

Student Rentention:
2013-2014 Retention:  1%

2014-2015 Retention:  2% 

Staff:
Our staff is comprised of 11 North Carolina licensed classroom teachers, 8 who are also Montessori-certified.  2 teachers are enrolled 

in Montessori training and will be fully certified by May 2018.  2 teachers have a Master’s in Education.  We have 2 full time EC 

teachers and one EC teacher at 25% time.

Each classroom has an assistant that has completed a Fundamentals of Montessori training   Our Art, P.E., Music, and Environmental 

Science Specialist teachers are employed at 75% time.  Our Spanish teacher is part time.    

                                                                                                                                                                                                                                               

Teacher Retention:  
2013-2014 8 out of 8 teachers returned  

2014-2015 8 out of 9 teachers returned
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Level

Total in 

Grade
Asian

Black or African 

American
Hispanic

American 

Indian/Alaskan Native
Two or More

Native 

Hawaiian/Pacific 

Islander

White

24 2 0 1 0 0 0 21

12 / 12 2 / 0 0 / 0 0 / 1 0 / 0 0 / 0 0 / 0 10 / 11

23 0 0 2 0 1 0 20

12 / 11 0 / 0 0 / 0 1 / 1 0 / 0 0 / 1 0 / 0 11 / 9

21 1 0 1 1 0 0 18

9 / 12 0 / 1 0 / 0 0 / 1 1 / 0 0 / 0 0 / 0 8 / 10

24 0 0 3 0 2 0 19

11 / 13 0 / 0 0 / 0 2 / 1 0 / 0 0 / 2 0 / 0 9 / 10

19 0 1 2 1 0 0 15

12 / 7 0 / 0 0 / 1 1 / 1 1 / 0 0 / 0 0 / 0 10 / 5

31 1 0 4 0 1 0 25

17 / 14 1 / 0 0 / 0 2 / 2 0 / 0 1 / 0 0 / 0 13 / 12

19 0 0 1 0 2 0 16

9 / 10 0 / 0 0 / 0 0 / 1 0 / 0 0 / 2 0 / 0 9 / 7

23 1 2 1 0 0 0 19

10 / 13 1 / 0 1 / 1 1 / 0 0 / 0 0 / 0 0 / 0 7 / 12

184 5 3 15 2 6 0 153

92 / 92 4 / 1 1 / 2 7 / 8 2 / 0 1 / 5 0 / 0 77 / 76

2015-2016 School Year Student Demographics
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https://ismont.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&dothisfor=selected&ethnicity=X&grade=7&eaodate=01/08/2016&gender=all&dataset=ethgradset
https://ismont.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&dothisfor=selected&ethnicity=unclassified&grade=7&eaodate=01/08/2016&gender=all&dataset=ethgradset
https://ismont.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&dothisfor=selected&ethnicity=X&grade=all&eaodate=01/08/2016&gender=all&dataset=ethgradset
https://ismont.powerschool.com/admin/reports/studsbyeag.html?nobreadcrumb=true&dothisfor=selected&ethnicity=unclassified&grade=all&eaodate=01/08/2016&gender=all&dataset=ethgradset


Grade Level Total Enrollment # Present % Present >10 Days Absent % of days >10 >20 Days Absent

Kindergarten 25 0 0% 17 68% 7

First Grade 24 1 4% 21 88% 2

Second Grade 24 0 0% 18 75% 6

Third Grade 24 1 4% 17 71% 6

Fourth Grade 24 7 29% 15 63% 2

Fifth Grade 24 8 34% 14 58% 2

Sixth Grade 24 6 25% 16 67% 2

Percentage of attendance for school year 169 14% 70%

Grade Level Total Enrollment # Present >10 Days Absent % of days >10 >20 Days Absent

Kindergarten 25 0 0% 20 80% 5

First Grade 24 0 0% 18 75% 6

Second Grade 25 0 0% 21 84% 4

Third Grade 25 0 0% 20 80% 5

Fourth Grade 25 0 0% 19 76% 4

Fifth Grade 24 1 4% 16 67% 5

Percentage of attendance for school year 148 77%

2014/2015 School Year Attendance

2013/2014 School Year Attendance



% of days >20 <20 Days Present % of days <20

28% 1 4%

8% 0 0%

25% 0 0%

25% 0 0%

8% 0 0%

8% 0 0%

8% 0 0%

16%

% of days >20 <20 Days Present % of days <20

20% 0 0%

25% 0 0%

16% 0 0%

20% 0 0%

16% 2 8%

21% 2 8%

20%

2014/2015 School Year Attendance

2013/2014 School Year Attendance



2013-2014  % scoring level 3 or higher 2014-2015 % scoring level 3 or higher

Math Math

3rd grade 37.50% 3rd grade 57.10%

4th grade 21.70% 4th grade 45.80%

5th grade 40% 5th grade 13%

6th grade 20.80%

Language Arts Language Arts

3rd grade 62.50% 3rd grade 76.20%

4th grade 60.90% 4th grade 58.30%

5th grade 60% 5th grade 60.90%

6th grade 54.20%

Science Science

5th grade 26% 5th grade 39%

NC End of Grade Tests



Strategic Planning Process
In early January 2014, the IMCS Executive Committee, which is comprised of Melinda Cummings (IMCS Board President), Brian 
Corrigan (IMCS Head of School), Jennifer Friend (IMCS Board Vice President), and Christina Dees (IMCS Board) began meeting 
twice a month to discuss the goals and strategies for the school’s 2014—2017 Strategic Plan. Once the Executive Committee 
developed its draft, the committee asked the following groups to evaluate our Strategic Plan and provide further feedback: the 
IMCS Board of Directors, Family School Association, Academic Committee, IMCS faculty and staff, parents, and community 
members.

Core Values
Island Montessori Charter School aims to create a Montessori community that respects each student as an individual and fosters 
in each student respect for self and others, joy in discovery, independence, communal responsibility, and a peaceful approach to
problem solving. Island Montessori School guides the growth and development of the whole child in an environment that:
Fosters a love of learning

-Maximizes individual potential
-Promotes academic excellence
-Inspires creativity
-Celebrates diversity
-Encourages mutual respect
-Nurtures compassion and humanitarianism
-Advocates stewardship of the environment
-Graduates responsible, productive citizens of the world





































GOAL #1: 

(SMART - Specific, 

Measurable, 

Attainable, Realistic, 

Time-Bound)

Our school had a composite score of 62% passing the NC Language Arts End of Grade Test.  Our school will increase to 

65% passing the NC Language Arts End of Grade Test by the end of 2016-2017 school year. 

[Enter District Name] N/A 65D

District Name: Year:

LEA Goal Alignment:

Indistar Indicator: (if applicable)

School Name: School Code:

Implement an integrated, streamlined assessment system to monitor student growth 

and determine areas where students need to be further challenged, given additional 

support, or possibly provided with intervention strategies.

2015-2016

Future ready students - ready for the 21st century.                                                  

Island Montessori Charter School

SBE Goal Alignment:

Progress:

LEA Goal Alignment:

Indistar Indicator: (if applicable)

Progress Monitoring Status: 

SBE Goal Alignment:

Our school will increase from a 39% passage rate to at least a 50% passing on the NC Science End of Grade Test, grade 

5,  by the end of the 2016-2017 school year.  

26% of students scored a 3 or higher on the Science EOG in our frist year (2013-2014).  

Last year (2014-2015) 39% of students scored a 3 or higher on NC Science EOG.  

Future ready students - ready for the 21st century

Implement an integrated, streamlined assessment system to monitor student growth 

and determine areas where students need to be further challenged, given additional 

support, or possibly provided with intervention strategies.

Progress:

GOAL #2: 

(SMART - Specific, 

Measurable, 

Attainable, Realistic, 

Time-Bound)

Progress Monitoring Status: 
Compare data collected from previous years by grade level.

SBE Goal Alignment:

GOAL #3: 

(SMART - Specific, 

Measurable, 

Attainable, Realistic, 

Time-Bound)

By the end of the 2016-2017 school year, the percentile of students passing, scoring at least a level 3, on the NC Math 

End of Grade Test for grades 4, 5, and 6 will each increase by 10 percentage points compared to the passing percentiles 

of the 2014-2015 school year.  

Future ready students - ready for the 21st century



Progress: Progress Monitoring Status: 
Compare data collected from previous years by grade level.

LEA Goal Alignment:

GOAL #3: 

(SMART - Specific, 

Measurable, 

Attainable, Realistic, 

Time-Bound)

Implement an integrated, streamlined assessment system to monitor student growth 

and determine areas where students need to be further challenged, given additional 

support, or possibly provided with intervention strategies.

Indistar Indicator: (if applicable)



Budget Amount:  (if applicable)

[Enter District Name] N/A Island Montessori Charter School

Instructional Coordinator:  Samara Khun

Progress Monitoring Status: Progress:

Tasks/Action Steps: 

Describe the action 

steps that will be 

taken to support this 

stratgegy.

Strategy #2: 

Describe the strategy 

that 

will support this goal

District Name: School Name: School Code: Year:

2015-2016

Person(s) Responsible:

65D

Strategy #1: 

Describe the strategy 

that 

will support this goal

GOAL #1:

Lead teachers will meet by grade level with curriculum coordinator to do collaborative planning which will include 

developing curriculum guides, Scope and Sequence,  and share lessons that align Montessori curriculum with NC state 

standards.  

Our school had a composite score of 62% passing the NC Language Arts End of Grade Test.  Our school will increase to 

65% passing the NC Language Arts End of Grade Test by the end of 2016-2017 school year. 

Developing

Lead teachers will assess students throughout the year to track and measure growth.

Timeline:
August 2015-June 2017

Growth noted in : Minutes from weekly meeting, recorded teacher observations  

 -Teachers will develop curriculum guides that align Montessori curriculum to NC state standards                                                                                           

-Teachers will meet weekly during duty free planning to discuss Montessori lesson planning assuring the lessons meet 

each child's individual needs and make modifications to curriculum guides                                                                                                                                                                              

- During weekly collaborative planning teachers will meet once a month with EC teachers to  plan and track progress 

of EC students                                                                                                                                                                                                                               

Budget Source: (if applicable)N/A

Evidence:

(Identify documents and artifacts)



Budget Amount:  (if applicable)
N/A Budget Source: (if applicable)

Person(s) Responsible:

Timeline:

Developing

Data will be collected and kept on file as reports are generated.

                                                                                                                                                                                                                                  

-NWEA student assessments will be adopted beginning spring of 2016                                                                                                                                                                                                                                                                             

-Read 3D Assessments will be given to grades K-3 in September, January, and May.  Plans for student intervention will 

be made based on results.                                                                                                                                                                            

-MobyMax and/or SRA will be used as monthly Progress Monitoring for K-8                                                                                      

Informal Assessments to include:  Teacher observation, student portfolios, student-teacher conferences, Rubrics, 

Mountain Language assignments, Montessori's Three Period Lesson, work completed with after school volunteer 

tutor program                                                                                                                                                       

Progress:

Progress:

Strategy #3: 

Describe the strategy 

that 

will support this goal

Tasks/Action Steps: 

Describe the action 

steps that will be 

taken to support this 

stratgegy.

August 2015-June 2017

Instructional Coordinator:  Samara Khun

Evidence:

(Identify documents and artifacts)

Progress Monitoring Status: 

Lead teachers will meet montly to collaboratively plan student intervention strategies.

Progress Monitoring Status: Developing



Tasks/Action Steps: 

Describe the action 

steps that will be 

taken to support this 

stratgegy.

August 2015-June 2017

Lizz Quirk

Budget Amount:  (if applicable)

Evidence:

(Identify documents and artifacts)

As part of MTSS teachers will meet montly to discuss problems with student achievement on assessments or specific 

skills being taught and will collaboratively share ideas of different teaching approaches.   Once students are moved to 

Tier II, a parent meeting will be scheduled and classroom interventions will begin.  Teachers will discuss where 

students are on each tier.   Teachers will be given 6 weeks to implement interventions and report back what was 

achieved.                                                                                                                           -Dibels Assessments in grades 4-6 will be 

given to remediating students as a means to measure growth throughout the year, to help identify areas of 

weakness, and guide instruction                                                                                                                                                                                          

Timeline:

Person(s) Responsible:

Budget Source: (if applicable)N/A

Minutes from monthly meetings, Observations recorded by the teacher



Lead teachers will meet by grade level with curriculum coordinator to do collaborative planning which will include 

developing curriculum guides, Scope and Sequence, and share lessons that align Montessori curriculum with NC state 

standards.

Instructional Coordinator:  Samara Khun
Person(s) Responsible:

Budget Amount:  (if applicable)
N/A

Year:

Progress Monitoring Status: Developing

Budget Source: (if applicable)

Lead teachers will assess students throughout the year to track and measure growth.

2015-2016

By the end of the 2016-2017 school year, 50% of our students in grade 5 will achieve at least a level 3 score on the 

North Carolina Science End of Grade Test.

September 2015-June 2017
Timeline:

65D[Enter District Name] N/A Island Montessori Charter School

Tasks/Action Steps: 

Describe the action 

steps that will be 

taken to support this 

stratgegy.

Strategy #2: 

Describe the strategy 

that 

will support this goal

Strategy #1: 

Describe the strategy 

that 

District Name:

GOAL #2:

School Name: School Code:

Progress Monitoring Status: 

 -Teachers will develop curriculum guides that align Montessori curriculum to NC state standards                                                                                           

-Teachers will meet weekly during duty free planning to discuss Montessori lesson planning assuring the lessons meet 

each child's individual needs and make modifications to curriculum guides                                                                                                                                                                              

- During weekly collaborative planning teachers will meet once a month with EC teachers to  plan and track progress of 

EC students                                                                                                                                                                                      -

Academic Committee will plan school wide Science Night in September and April                                                                                                                                                                             

Developing

Evidence:

(Identify documents and artifacts) Growth noted in : Minutes from weekly meeting, recorded Teacher Observations

Progress:

Progress:



Person(s) Responsible:
Instructional Coordinator:  Samara Khun

Evidence:

(Identify documents and artifacts)

Students will take NWEA assessments throughout the year to collect data on knowledge beginning spring of  2016                                                                                                                                                                                                                                                                                                                                                                                                                       

-Informal assessments to include:  Teacher observation, portfolios, research projects, teacher-student conferences, 

Rubrics, Thinking Maps and Graphic Organizers, completion of hands on science experiements

Tasks/Action Steps: 

Describe the action 

steps that will be 

taken to support this 

stratgegy.

August 2015-June 2017

Progress:

Timeline:

Budget Amount:  (if applicable)

Data will be collected and kept on file as reports are generated.

Tasks/Action Steps: 

Describe the action 

steps that will be 

taken to support this 

stratgegy.

Person(s) Responsible:
Lizz Quirk

Lead teachers will meet monthly to collaboratively plan student intervention strategies.
Strategy #3: 

Describe the strategy 

that 

will support this goal

September 2015-June 2017

Budget Source: (if applicable)N/A

Developing

As part of MTSS teachers will meet montly to discuss problems with student achievement on assessments or specific 

skills being taught and will collaboratively share ideas of different teaching approaches.   Once students are moved to 

Tier II, a parent meeting will be scheduled and classroom interventions will begin.  Teachers will discuss where 

students are on each tier.   Teachers will be given 6 weeks to implement interventions and report back what was 

achieved.    

Minutes from monthly meetings, Teacher observation
Evidence:

(Identify documents and artifacts)

Timeline:

Progress Monitoring Status: 



Tasks/Action Steps: 

Describe the action 

steps that will be 

taken to support this 

stratgegy.

Budget Amount:  (if applicable)
N/A Budget Source: (if applicable)



  Lead teachers will meet by grade level with curriculum coordinator to do collaborative planning which will include 

developing Curriculum Guide and Scope and Sequence and share lessons that align Montessori curriculum with NC 

state standards. 

Instructional Coordinator:  Samara Khun
Person(s) Responsible:

Budget Amount:  (if applicable)
N/A

Year:

Progress Monitoring Status: Developing

Budget Source: (if applicable)

Lead teachers will assess students throughout the year to track and measure growth.

2015-2016

By the end of the 2016-2017 school year, the percentile of students passing, scoring at least a level 3, on the  North 

Carolina  Math End of Grade Test for grades 4 ,5, and 6 will each increase by 10 percentage points compared to the 

passing percentiles of the 2014-2015 school year.  

September 2015-June 2017
Timeline:

65D[Enter District Name] N/A Island Montessori Charter School

Tasks/Action Steps: 

Describe the action 

steps that will be 

taken to support this 

stratgegy.

Strategy #2: 

Describe the strategy 

that 

will support this goal

Strategy #1: 

Describe the strategy 

that 

District Name:

GOAL #3:

School Name: School Code:

Progress Monitoring Status: 

 -Teachers will develop curriculum guides that align Montessori curriculum to NC state standards                                                                                           

-Teachers will meet weekly during duty free planning to discuss Montessori lesson planning assuring the lessons meet 

each child's individual needs and make modifications to curriculum guides                                                                                                                                                                              

- During weekly collaborative planning teachers will meet once a month with EC teachers to  plan and track progress 

of EC students                                                                                                                                                                                                                                                    

Developing

Evidence:

(Identify documents and artifacts) Growth noted in : Minutes from weekly meeting, recorded Teacher Observations  

Progress:

Progress:



Person(s) Responsible:
Instructional Coordinator:  Samara Khun

Evidence:

(Identify documents and artifacts)

Students will take NWEA assessments throughout the year to collect data on knowledge beginning spring of 2016                                                                                                                                                                                                                        

-Lead teachers will monthly review and interpret student IXL scores on assigned skills to provide follow up and 

remediation plans                                                                                                                                                                                              

- Informal assessments to include:  Teacher observation, portfolios, teacher-student conferences, Khan Academy, 

Mountain Math, Albanesi Math, Use of Innovators in Mathematics Education, Interactive journal for lessons and 

assessments, Mobymax-online program, Xtramath.org, work completed with after school volunteer tutor program 

Tasks/Action Steps: 

Describe the action 

steps that will be 

taken to support this 

stratgegy.

Progress:

Timeline:

Budget Amount:  (if applicable)

Data will be collected and kept on file as reports are generated.                               

Tasks/Action Steps: 

Describe the action 

steps that will be 

taken to support this 

stratgegy.

Lead teachers will meet monthly to collaboratively plan student intervention strategies.                                                                                                                                        
Strategy #3: 

Describe the strategy 

that 

will support this goal

September 2015-June 2017

Budget Source: (if applicable)N/A

Developing

As part of MTSS teachers will meet montly to discuss problems with student achievement on assessments or specific 

skills being taught and will collaboratively share ideas of different teaching approaches.   Once students are moved to 

Tier II, a parent meeting will be scheduled and classroom interventions will begin.  Teachers will discuss where 

students are on each tier.   Teachers will be given 6 weeks to implement interventions and report back what was 

achieved.                                                                                                                                    

Minutes from monthly meetings, Recorded observations of teacher                                                                   

Evidence:

(Identify documents and artifacts)

Progress Monitoring Status: 



Tasks/Action Steps: 

Describe the action 

steps that will be 

taken to support this 

stratgegy.

August 2015-June 2017

Budget Amount:  (if applicable)
N/A

Person(s) Responsible:
Lizz Quirk

Budget Source: (if applicable)

Timeline:


