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S¢hool Mission

The misson of Winter Park Elementary School is to create an inviting, safe and global learning community. We will value and
respect all, while providing meaningful life experiences and connections that develop sucessful, joyful and responsible life-long
learners in the 21st century.

_.$ctiool Vision

Reflect, Refine, Refocus

inform decisions ruq school improvement initiatives? ?u _:Qca_m ja_n mom\ Om qmmcmm mxm:amﬂnm mﬂmm:msoz 38@ mao:m owrmq sources. of data}
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School Plan for Improvement

The Winter Park School Improvement Team analyzed the following data sources to create school goals for the 2015-2016 school year: Results of Analysis:
DIBELS and TRC- Students in grades K-2 made significant progress in DIBELS Composite, Kindergarten BOY 38% to 76% EOY, First Grade 48% BOY to 63%
EOY, Second Grade 62% BOY to 73% EOY. TRC gains continue to level off once students reach written comprehension questions at level F. First Grade, 11%
BOY to 41% EOY, First Grade 44% BOY to 30% EOY, Second Grade 48% BOY to 61% EQY, Third Grade 56% BOY to 41% EQY. EOG and Subgroup Performance-
Initial analysis highlighted a slight drop in reading from 45% in 2015 to 44% proficient in 2015. Students were 34% proficient in 2013. Math went from 50%
in 2014 to 45% in 2015. Students were 39% proficient in 2013. Science results were down from 72% in 2014 to 52% in 2015. Students were 63% proficient
in 2013. EVAAS- Winter Park’s three year trend meets or exceeded expectations in all areas. EVAAS data from 2014-2015 indicated as a school, Winter
Park is making the most gains with the bottom quintile of students. For 2014-2015 Winter Park was in the bottom quarter in growth compared to other
schools in the district. Teacher Turnover- High rates of teacher turnover in third and fifth grade over the past three years. Schoolwide Winter Pari had a
15% turnover rate in 13-14 and an 18% turnover rate in 14-15. Attendance/Student Turnover- Student attendance rates for the last three years are
comparable to other efementary schools in the county. Only 30% of our 5th grade class has attended Winter Park since kindergarten, Similar resuits are
common in alf grade levels from year to year.
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School Code: Year:

New Hanover nocnz mﬁ:oomm

Winter Park

650400 2015-2016

GOAL #1:
(SMART - Specific,

Measurable, Attainable,

Realistic, Tirme-Bound)

"By June &q 2016, reading _.mm::a for percent’ proficient will meet or exceed Federal Annual Measureable Objectives for each
subgroup. All {44.4 to 60. 7), Black (29.4 to 47.8), Hisp. (21.7 to 43.4), White (66.2 to 69.5), EDS { 34.4 to 50.0) K-5.

SBE Goal Alignment:

Goal 1: Every student in the NC Public School System graduates from high school prepared
for work, further education and citizenship.

LEA Goal Alignment:

Use data to inform and drive decisions regarding curricutum, instruction, and assessment

Indistar Indicator: {if applicabe)

Not Applicable

Ptogress: Progress _So:no::m Status: Has Begun
By June of 2016, math results for percent proficient will Emmn or exceed Federal Annual Measireable Objectives for each
m:.wnzu:h Al Em 1lto mm &\ Black (26.5 to 45. E\ ‘Hisp.(30.4 to 52. E\ $$..»m {67. m to 69. m& EDS (49.3to 51.1) K-5.
mc>ﬁ. ‘““N" ................

(SMART - Specific,

Measurable, Attainable,

Realistic, Time-Bound)

SBE mow_ Alignment:

mom_ 1: Every student in the NC Public mnvoo_ System m«mq:m”mm ?03 rmmr school prepared ..
for work, further education and citizenship.

LEA Goal Alignment:

Use data to inform and drive decisions regarding curriculum, instruction, and assessment

indistar indicator: {ifapplicable)

Not Applicable

Progress:

Progress Monitoring. Status:

Has Begun

GOAL #3:
{SMIART - Specific,

Measurable, Attainable,

Realistic, Time-Bound)

By June o.ﬁ 2016, mn.wm:nm results for percent proficient will meet or exceed 72.6% from 52% proficient in 2015.

SBE Goal-Alignment:

Goal 1: Every student in the NC Public School System graduates from high school prepared
for work, further education and citizenship.

. LEA Goal Alignment:

Use data to inform and drive decisions regarding curriculum, instruction, and assessment

Indistar Indicator: {if applicable)

Not Applicable

Progress:

Progress Monitoring Status:

Has Begun
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School Plan for Improvement

E.miaw Name:

mnroo_ zm::m. Mn:com nogm. Year:

New Hanover

Winter Park 650400 2015-2016

GOAL #1:

" By June Q 2016, reading results for percent nnaﬁn..maw will meet or exceed Federal Annual Measureable Objectives for each
mzwmﬁccv All Eh 4 8 od § mEnw {29.4 t0 47. .E\ Hisp. Ru N to 43.4), White (66.2 to 69.5), EDS { 34. a ta:50.0) K-5. .

m:.mnmm,\ ap
Describe the Mﬁ._.‘m"ﬂmm,\.ﬁmﬁ
will support this goal

cmm m&.o&:m» Emmﬁm I-Ready, n:s. classroom formative assessment data to inform reading instruction K-5.

Progress:

vwom«mmm go:mcﬂ:m mﬂmEm Has Begun

Tasks/Action Steps:
Déscribe the-action steps
that will be taken to
support this stratgegy.

Administration will meet with Qnmmwoo:._ teachers K-5 twice o month for 40 minutes to discuss reading assessments. The purpose

of these meetings will be to replicate strategies and actions that are working across grade levels and throught the building and
target greas that may need remediation,

Formative Assessment Results, Meeting Notes, Next Steps Plan, I-Ready Reports,
Implementation Audit

Evidence:
(Identify-documents and artifacts)

Resbonsible: N . . .
vm_‘mo&& mmuo_“,_.mmc € Administration will meet with Classroom Teachers and Support Staff

Timeline: 2015-2016 Schooi Year

Budge Amount: {if applicable)

Budget Source; cw%m

Stratepy #2: Utilize @ monthly schoolwide framework for teaching Learning-Focused Tested 7 Reading Comrehension Strategies. Text
Describe the strategy that structures, organizational patterns, and comprehension strategies serve as frameworks for readers to use in order to organize
will support this goal tiavt ol eanctruct mosnine
Progress: Progress Monitoring Status: Has Begun
Continue to meet with Instructional Leadership PLC as we unroll the Tested 7 Reading Comprehension Strategies. Professional
Development provided by Learning Focused Consultant was held in August for all classroom teachers. Each month of the school

year has a dedicated strategy. {Our Framework) Grade levels complete a common post assessment at the completion of each

Tasks/Action Steps: Evidence: Walkthrough Data, n.oE:S: Assessment Reflections, Meeting Notes, I-Ready Reports,

Deséribe the action steps
that will be taken to
support this stratgegy.

{Identify documents and artifacts) implementation Audit

Person(s) Responsible: e .
(5) Resp Administratio will meet with Classroom Teachers and Support Staff

Timeline:
imeiine 2015-2016 School Year

Budge Amount: (ifapplicable)

Budget Source: (if applicable)
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School Plan for Improvement

Strategy #3: .| Identify and target ot-risk students in select subgroups to ensure academic interventions are intentional, having a positive effect,

" Describe the strategy that and feedback is provided to student and parent.
will support this goal

.. - Progress: Progress Monitoring Status: o Partially Implemented

Historical student data for students in grades 3-5 has been organzed and shared with all staff members. At-Risk students have
been identified and assigned a mentor staff member. Staff member will encourage, reflect, inform, and inspire selected students

Evidence:

. Tasks/Action Steps: Subgroup Data Sheets, Parent Contact Form, Implementation Audit

R O {Identify documents and artifacts
Describe theraction steps i E
“that will be taken to Person{s) Responsible:

Administration will meet with Classroom Teachers and Support Staff

“support this stratgegy.
o . | Timeline: 2015-2016

: m:ammb?ocxm“ {if applicable} B

Budget Source: (if applicable)
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District Name:

Schoo! Name:’

mnroo._...vmms for Improvement
School nogm.

Year:

New Hanover

Winter Park

650400

2015-2016

. GOAL #2:

By June of 2016, math wmm::m or percent .caﬁn.mi will meet or exceed Federal Annual Emnmzwmnim Objectives for each

subgroup. All (45.1 to.59

), Black nm 5 to 45.6), Hisp.{30.4 t0 52.8), White (67.6 to 69.5), EDS Em.m to 51.1) K-5.

Strategy #1::
Describe the strategy tha
will support this goal

Use Schoolnet, DIBELS, ?xmnn.F nau Hozznmcm assessment data to inform math Smna:n:.c:.

Progress:

Progress Eoszozsm_.mwﬁ.mﬁcm”

Has Begun

. “Tasks/Actioh Steps:

Describe the action stgps

_ that will be taken to
" support this mimﬂmmm,\m

Administration will meet with classroom teachers K-5 twice a month for 40 minutes to discuss math assessments. An ocicome
will be identifiying instructional strategies that are working for our intensive, at-risk, and on grade level students.

Evidence: .

Formative Assessment Results, Meeting Notes, Next Steps Plan, {-Ready Reports,

Implementation Audit

{Identify documents and artifacts)

Pérson(s) Responsible:

Administration will meet with Ciassroom Teachers and Support Staff

Timeline:

2015-2016 School Year

Budge Amount: (i applicable)

Budget Source: {if applicable)

Strategy #2: »
Describe the strategy that. .
will support this goal -

Students will use I-Ready to support classroom instruction 45 minutes a week,

Progress:

Progress Z_c:m.ﬁo::m“,m&gm“

Partially implemented

Tasks/Action Steps:
Describe the action stéps
that will be taken to
support this stratgegy.

Students were assessed using I-Ready diagnostic tool in math during the month of October. During math stations, students will
complile a minimum of 45 minutes a week of instruction via the I-Ready program. Follow up teacher directed lessons will be
provided as perscribed by the program.

Evidence:
{Identify documents and artifacts)

Classroom Walkthroughs, Lesson Plans, I-Ready Reports, Implementation Audit

Person(s) xmmnnsmwc_m”

Administration will meet with Classroom Teachers and Support Staff

Timeline:

2015-2016

Budge Amount: :{if applicable)
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School Plan for Improvement

Strategy #3: . | Identify and target at-risk students in select subgroups to ensure academic interventions are intentional, having a positive effect,
Describe the strategy that and feedback is provided to student and parent.

will support this goal =

Progress: Progress gonxo:sm”.w&.gm“. L Partially implemented

Historical student data for students in grades 3-5 have been organzed and shared with all staff members. At-Risk students have
been identified and assigned a mentor staff member. Staff member will encourage, reflect, inform, and inspire selected students

Evidence:

Tasks/Action Steps: - " | ..c.amﬂ_@. .u.oncammﬁ and artifacts) Subgroup Data Sheets, Parent Contact Form, Implementation Audit
Describe the action steps | _

- * .
that will be taken to | ¢ >0n(s) Responsible:

Administration will meet with Classroom Teachers and Support Staff

support this stratgegy.

dBm_SWH. 2015-2016

; S .” ~*. )
Budge >3.0£.... 0 muuw_wmw_.mv Budget Source: {if applicable)
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District Name:

Schood! Name:

School Plan for Improvement
School Code:

Year:

New Hanover

Winter Park

650400

2015-2016

GOAL #3:

- By June of 2016, science results for percent proficient will meet or exceed 72.6% from 52% proficient in 2015.

Strategy #1:
Describe the strategy that
will support this goal

Use Schoolnet and formative assessment data to inform science instruction.

Progress:

Progress Monitoring Status:

Partially implemented

Tasks/Action Steps:
Déascribe the action steps
that will be taken to
support this stratgegy.

Meet with oll classroom teachers one time a querter to discuss science goals and formative assessment results. Meet with 5th
grade teacher two times a quarter to discuss results,determine next steps for remediation, and refine instruction/support if

necessary.

Evidence:

_{ldentify documents and artifacts)

Quarterly Meeting Notes, Assessment Data, Implementation Audit

Person{s) Responsible;

Administration will meet with Classroom Teachers and Support Staff

Timeline:

Budge Amount: {(if applicable)

Budget Source: (if applicable)

Strategy #2:
Describe the strategy that
will support this goal

Increase the use of Discovery Science Techbook and the intentional teaching of science vocabulary K-5.

Progress:

Progress go::o«mnm.wﬁmgm“

Tasks/Action Steps:
Describe the action steps
that will be taken to
support this stratgegy.

School will offer professional development in Science Techbook and create grade level lists of science vocabulary words.

Evidence:r

Classroom Walkthroughs, Techbook Login #'s, Grade Level Vocabulary Lists, Professional
Development Offereings/Attendance, Implementation Audit

{Identify documénts and artifacts)

Person(s) Responsible:

Administration will meet with Classroom Teachers and Support Staff

Timeline:

Budge >3.0c3ﬁ {if applicable)

Budget Source: {if applicable)
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Ul Strategy #3: Identify and target at-risk students in select subgroups to ensure acudemic interventions are intentional, having a positive effect,

. Describe the strategy that and feedback is provided to student and parent.
~ wili support this goal

‘Progress: Progress Monitoring Status: Has Begun

Historical student data for students in grades 3-5 have been organzed and shared with all staff members. At-Risk students have
been identified and assigned a mentor staff member. Staff member will encourage, reflect, inform, and inspire selected students

. Evidence:
Tasks/Action Steps: {Identify documents and artifacts} Subgroup Data Sheets, Parent Contact Form, Implementation Audit

Describe thé action steps

Person{s) Responsible:
that will be taken to (s} P o

Administration will meet with Classroom Teachers and Support Statf

support this stratgegy. Timeline:

2015-2016

Budge Amount: {if applicable)

Budget Source: (if applicable)”
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