Battleground Elementary
School

2015-2016



Media Specialist

Media Specialist hired from part time to a full time position with the use of
Title | funding during the 2015-2016 school year

The Media Specialist is able to have 24 classes per week. She has our third
grade students two times per week to promote literacy and get more books
in their hands.

During media classes, the Media Specialist is able to have literacy stations
set up to help students strengthen skills in written expression, oral reading
fluency, and reading comprehension.

The Media Specialist holds authentic conversations about books relating to
grade level Common Core State Standards and the Lincoln County Schools
pacing guides.

Responsibilities include serving students during the 2 hour school wide
literacy block by teaching Fountas and Pinnell modeled guided reading
groups. These groups are pull-outs based on mCiass data.

Provides tutoring for third grade and second grade students that are
showing deficits in reading. Scholastic Book Talk kits are used with the
groups to help fill reading gaps.

Serves as Leader of the Media and Technology Correlate. She keeps iPads,
computers, Morning News show and the library collection up to date.

As a veteran teacher, she is able to mentor beginning teachers to help with
literacy and math instruction. She helps by pulling resources {books, etc.)
to help in their classrooms.

She models reading mini-lessons for teachers that need extra support.

The Media Specialist maintains the book room. The book room has leveled
readers for teachers to check out to use in their classrooms for guided
reading. She helps teachers select appropriate texts for their classroom
and guided reading instruction.



Literacy Facilitator

The Literacy Facilitator is funded through the use of Title | money. The Literacy
Facilitator will:

Assess all K-3 students in the mClass program at the beginning, middle, and
end of the school year for consistency

Work with teachers to implement guided reading with fidelity

Pull out students based on academic deficits validated by data

Hold Professional Development with our special area teachers and teacher
assistants to support instruction during our school wide literacy block
Meet weekly with PLCs to discuss mClass data

Instruct groups and collects data

Conduct mClass data dives with individual teachers to help close student
reading gaps

Provide a variety of resources to classroom teachers for instruction

Provide a variety of resources to classroom teachers for students struggling
academically

Model lessons for teachers (Balanced Literacy)

Work closely with a teacher assistant to pull intervention groups and
provide instruction

Serve as a member of the MTSS team

Lead Professional Development at staff meetings

Lead Data Dives as data is available to assist with instructional strategies
targeted to improve student growth and achievement




Math Facilitator

A part time math facilitator has been funded through the use of Title | money.
The math facilitator is at Battleground Mondays, Tuesdays, and Wednesdays. The
Math Facilitator will:

¢ Hold Professional Development weekly with grade levels and PLCs on areas
of math concern: math reasoning

e Help create and model how to use data from common assessments in each
grade level

o Pullintervention groups from MTSS referrals

e Collect data on struggling math students and provide interventions to be
used by classroom teachers

e Model effective math lessons using Math Expressions

¢ Integrate technology into each lesson plan discussed with teachers

¢ Provide resources through a weekly newsletter to staff (technology,
websites, and quick attention grabbers for students)

e Meet with MTSS team to discuss student needs

* Meet with administration to discuss student performance and focus areas

e Meet weekly with classroom teachers, during block planning, to help stay
on target with math pacing and alignment with Common Core State
Standards



Exceptional Children Literacy Facilitator, Leah Caldwell

Work with the EC teacher and EC Teacher Assistant on using Corrective
Reading, Reading Mastery, and Number Worlds by modeling lessons
Provide lesson feedback after observation

Help analyze data and make informed decisions about instructional
strategies to promote student growth

Provide additional resources as needed

Director of Exceptional Children, Jennifer Cash

Schedule Exceptional Teacher observations and provide feedback
Provide resources as needed for the EC classroom

Title | Director, DeAnna Finger

Provide Math foundations follow-up training
Model effective math lessons
Observe math lessons and provide valuable feedback

Assistant Superintendent of Curriculum and Instruction,
Rhonda Hager

Will present Thinking Maps training for faculty with integration of literacy
strategies/standards

Follow-up visits and discussion about thinking maps with grade level
meetings




Lincoln County Schools Testing Coordinator, Rusty Saine

Discuss EVAAS data with classroom teachers and faculty

Lincoln County Schools Elementary Director, Glenda Walker

Bi-monthly Classroom Walk-throughs with Principal to discuss student
engagement, pacing, Blooms Taxonomy, rigor and relevance

Lincoln County Schools Math Facilitator, Alycen Wilson

Mrs.

thes

Wilson will meet monthly with staff beginning in October 2015. During
e monthly meetings she will:

Model effective math lessons for teachers

Provide appropriate staff development with grade levels, PLCs, and during
faculty meetings

Complete fidelity checks of the Math Expressions program

Conduct Teacher Observations and provide feedback on the Math
Expressions program and Math Foundations training

Help teachers analyze math data to make informed math instructional
decisions




School Wide Literacy Block

Battleground Elementary began a 120 minute uninterrupted literacy block at the
beginning of the 2015-2016 school year. The goal of the literacy block is to
provide the classroom teacher time to instruct students without having students
pulled-out during vital instruction. Literacy block features:

Have 120 minutes of literacy instruction that is uninterrupted

Students are engaged in authentic literacy instruction for a full block of
time

Teachers are using the Balanced Literacy Model

TAs and Special area teachers have been trained to also help with guided
reading instruction in the K-3 classrooms

All teachers are teaching Language Arts at the same time so observations
on guided reading, progress monitoring, and effective instruction can be
closely monitored

Classroom walk-throughs were created so administration can coilect data
and closely monitor effective literacy instruction

More data can be collected so we are making informed decisions for
student intervention and instruction; this is built into the academic day

The entire faculty is taking ownership for reading growth in our students
and are more aware of deficits




Battleground’s Beginning Teacher Support Plan

Battleground Elementary School has 11 teachers that are Beginning
Teachers 1, 2, or 3. These teachers are on Comprehensive Observations,
meaning they receive 3 formal and a peer observation throughout the year.
Our goal is to make sure our BTs feel supported. Battleground has a plan
for our Beginning Teachers, along with the County’s plan:

Administration meets monthly with Beginning Teachers

Provides adequate time for BTs and mentors to meet to discuss needs

LCS: Scheduled meetings with Dr. Aaron Allen, at the Central Office
Meeting individually to help prepare paperwork and PEPs

Extra time allotted to discuss data and help with lesson planning as needed

Communication with Stakeholders

Battleground is making every effort to communicate with our stakeholders
on a regular basis by utilizing the following strategies:
Remind 101 Messaging System sent to parents
Sunday Voice Message sent to parents and staff (delivered in English and
Spanish)
The Spirit Rock
School Website

o Principal’s Corner updated weekly

o Teacher biographies
Home visits from the school guidance counselor. In an attempt to visit
100% of our population, only 60% were visited face to face due to families
not being at home, etc.
Students take home agendas/planners daily to parents which are in a
binder. There is consistency across the school about parent take-home
communication.




PBIS

¢ Battleground began PBIS this school year. We are in our implementation
phase.

¢ Successfully implementing PBIS to support students behaviorally so they
can learn

e Holding Patriot Pride Ceremonies monthly to reward attendance, behavior,
Terrific Kids, classroom of the month, and teacher of the month

o Staff “Thank You” board drawings for recognition

e Monthly “Good Bus Citizen”

Community Support

Battleground has fantastic community support. Currently our partnerships are
with:

e First Christian

e McKendree United Methodist Church
o Zaxby's

e First Baptist- Backpack Ministry

o Angel Tree Christmas business support




SCHOOL IMPROVEMENT PLAN 2014-2016
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