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Executive Summary

After reviewing data from the following sources; North Carolina End of Grade Assessments, North
Carolina End of Course Assessments, North Caralina Final Exams, Educator Value Added Assessment
System, Advanced Ed, North Carolina Department of Public Instruction State Report Card, North Carolina
Educator Effectiveness System, and PowerSchool, SanLee Leadership Team adopted three School
Improvement goals for the 2015-16 school year.

1. Build positive, working relationships between staff, students, families, and our community with
purpose of increasing student performance and achievement by 10% in all tested areas by May
of 2016 and decrease teacher turnover by 5% by July 2016.

2. Align our practices in core content areas and continue our path as a nationally recognized AVID
Showcase School and become an emerging Demonstration School by 2018.

3. Pian and utilize writing, inguiry, collaboration, organization, and reading to learn in 100% of
lesson plans to increase academic rigor across all content areas and increase student
achievement by 10% in all tested areas by May 20186.

Goal one of our plan entails developing targeted supportive relationships. We are establishing
specialized clubs and activities for certain groups of students. Some students having considerable
difficulty in the classroom will be assigned a mentor to complete daily check-ins, journaling, and weekly
grade checks. Our student leadership organizations are adding a public service component to their
yearly goals. Staff and faculty members will be highlighted publicly for showing leadership and
supporting others throughout the school.

Goal two is aligning our practices with Advancement via Individual Determination school-wide rubric.
We have adopted the organizational technigues of a single binder and agenda for the entire school this
year. We are increasing the number of tutors trained in AVID tutorials and utilizing these tutors in after
and during school tutorial sessions. This practice teaches students to think through and question where
the point of confusion takes place and teaches them to rely on other students for their guidance instead
of giving up, seeking the answer, or asking the teacher.

Goal three is to increase the rigor in lesson plans and classroom activities. SanLee is doing this through
the incorporation of taught AVID strategies in writing, inquiry, collaboration, organization, and reading.
We have multiple teachers across all grade levels and subject areas trained in these strategies. They
provide training and support to each other during Professional Learning Communities and staff
development opportunities, Administrators are also trained and provide resources and ideas during
post conferences and walkthrough feedback with teachers.

SanlLee Leadership believes working to achieve these three goals as a school, along with timely targeted
interventions put into place for student, assistance provided by the District Lead teachers, materials and
guidance from Central Office, will ensure we achieve adequate yearly growth for our students and come
out of School Improvement status by June of 2016.
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Over the past three years our school population and demographics fluctuate by approximately 5% each
year. We have experienced a trend of a decrease in the percentage of African American, White, and
females and an increase in male and Hispanics within our total school population., Qur free and reduced
has increased each year over the last three years from 65% to 72%. This trend is associated with the
unemployment rate in our community. We serve rural areas of Lee County which are also primarily
White and Hispanic.

There was a decrease over the last three years of 1.19 in safe, orderly and caring school data at SLMS
from the 2013-14 to 2014-15 school year. We were two times the state average in the 2013-14 school
year and also above our district average. Sanlee was below the state and district in criminal acts last
school year. This decrease is attributed to professional development with dealing with students in
poverty, establishing Sanlee’s schoo!l wide positive behavior expectations, and consistency of a trained
uniformed school resource officer from our Sherriff's Department.

We also have shown a slight increase in student attendance data over the past three years of .4%. This
is attributed to our increase in Social Workers in the system. Sanlee also established a monthly system
of monitoring student attendance and school performance.

SanlLee’s teacher turnover rate jumped by 10% from the 2013-14 to 2014-15 school years. We were
below the district’s turnover rate both school years, but above the state's rate in the 2014-15 school!
year. We have increased the average number of teachers from 48 — 49 classroom teachers over the last
3 years. We have gone from 100% fully licensed to 95.9% fully licensed in the same time period. There
has been an increase of two percent of the faculty with in advanced teaching degrees and a decrease of
teachers with National Board Certification by one. Teacher Working Conditions Survey of 2014 indicated
that teachers were pulled from planning time for extra duties. They also felt the need to be provided
with professional development in the Common Core State Standards and their content areas. All of
these areas have been addressed through district initiatives. One area which needs addressing now is
our lack of up-to-date laptops/tablets for students. Our access to technology compared to the district
and state is high, but outdated and slow. SanLee has continued to update desktops and technology
needed for classroom instruction yearly.

College and Career (ALL) SanLee leeCo NC

2013 29.8 293 32
2014 39.9 40.2 45.8
2015 40.9 416 46.7

Grade Level Proficient

(ALL) Sanlee leeCo NC
2013 NA NA NA
2014 50.7 50.2 55.7
2015 50.7 51.4 56.3




College and Career (MATH)  SanLee

2013 43
2014 41.4
2015 40.5
Grade Level Proficient
{(MATH) SanlLee
2013 NA
2014 51.1
2015 47.9
College and Career (READING) SanlLee
2013 41.9
2014 36.8
2015 38.8
Grade Level Proficient
{READING) SanlLee
2013 NA
2014 489
2015 50.5
College and Career (SCIENCE) Sanlee
) 2013 51
2014 44.6
2015 48.4
Grade Level Proficient
{SCIENCE) SanlLee
2013 NA
2014 55
2015 59.6
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