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N ‘ Executive Summary
Lee County High School

Lee County High School (LCHS) serves a diverse population with a variety of special needs. Of the 1518 students at Lee County
High School, 50.1 9% (761} are male and 49.8% (757} are female. The racial demographics are as follows: 45% (684} are
White, 29.7% (452) are Hispanic, 21.3% (324) are Black, 2.4% (37) are Multi-racial, less than one percent (10) are Asian, less
than one percent are Native Hawaiian/Pacific Islander and less than one percent are Native American/Alaskan Native (10.) In
2015-2016, 49% of students receive free lunch and 5.5% receive lunch at a reduced rate for a total of 54.7% of students who
receiving assistance. This is an increase of 3.1% over the previous school year,

Lee County High School serves 672 students with special needs. The Academically Gifted (AIG) Program has 313 students (35
more than '14-"15), English Language Learner (ELL) program has 165 students (44 more than ‘14-'15) receiving direct
services and an additional 51 students who are being monitored after having exited recently from the program. Exceptional
Children (EC) program has 143 students (up 18 from ‘14-"15). Overall, LCHS has increased the number of students with special
needs by 148 students from 35.2% in 2014-2015 to 41.2% in 2015-2016. ‘

It is the mission of Lee County High School (LCHS) to provide a quality education for every student. In order to fulfili that
mission, we analyze information regarding performance of students, effectiveness of academic and support programs, quality
of instruction, school climate and culture, and school safety. Based on the analysis 2014-2015, LCHS School Improvement
Team {SIT) has developed three areas for focused improvement.

Priority Goal 1

Upon examination of our EOC data for 2014- 2015, the overall prowth score was of significant concern, The growth for LCHS is
measured by using three courses: Biology, English 2, and Math 1, As we noted that we exceeded the state average in our
cchort graduation rate, have added an IB Programme, added two new Academies, tripled the number of AP exams taken by
students, improved Advisor/Advisee, increased stakeholder communication, increased the number of credentialing
certificates, added a College Advisor, increased the number of CCP courses taken, expanded our AVID trained site team
members; and made significant progress in student attendance issues by addressing students who "carried” incompletes on
their transcripts across many years, we have placed our focus on increasing growth scores in 2015- 2016. The plan states that
we will place emphasis on understanding what students have learned and need to learn to achieve growth across all subgroups. In
addition, we will focus on alignment of our curriculum with state standards. Additional tutorials will be planned and implemented to
address the needs of our students across all subgroups and achievement levels.

Stratepy 1: Teachers will disaggregate data in EOC courses, create, and implement interventions as needed across alt subgroups.
Strategy 2: Tutorigls will be provided in Biology, English 2, and Muth 1.

Strategy. 3 Faculty will ensure that instruction is aligned with NC standards in Biology, English 2, and Math 1.

Priority Goal 2

By June 2016, Lee County High School will increase college readiness by .5 on ACT composite measure. On the ACT, 44.3% of
Lee County High School students met proficiency while the state average was 52.3%. Students performed lowest on the
Science subject area test in both 2013 and 2014. In 2014, African-American students were the lowest performing subgroup on
the-ACT at a 13.1% showing a significant discrepancy with peers in all other subgroups. In addition, Hispanic students
performed below expected levels at 26.9%. Students with disabilities showing proficiency on the ACT increased from 14.8%
in 2013 to 37% in 2014. Students who are identified within the two or more races subgroups showed an increase in
proficiency from 25% in 2013 to 72.7% in 2014. While we have seen significant increase in these two subgroups, we
recognize the need to increase our ACT performance across all subgroups. As a result, the plan states we will focus on the
instruction of literacy skills across all content areas. We believe increasing the literacy skills will impact the overall
performance of our students on the ACT college readiness measure. By utilizing research based instructional literacy
strategies across all content areas at LCHS, students will have consistent instruction in literacy. In addition, ACT preparation
activities will be provided actoss all content areas and grade levels at LCHS in 2015-2016.

Strategy 1: Teachers will utifize four AVID Hteracy strategies in classroom insiruction across all content areqs.

Strategy 2: Teachers will utilize ACT preparation strategies within classrooms across content aregs.

Priority Goal 3

By June 2016, Lee County ngh School will increase participation rates in targeted subgroups on the ACT and on the Work keys
assessments to atleast 95%. Based on the previous school years data, we found that there is a need for specific a focus on
ensuring the participation rates of targeted subgroups on the Work Keys and ACT assessments. Lee County High School will
improve systems of identification, monitoring, collaboration, and communication to ensure the participation of students across atl
subgroups on ACT assessment measures incloding the Work Keys test. The plan includes specific strategies to inform and to educate
all stakeholders in the important of these assessments including the benefits of increased achievement on these assessments.

Straiegy 1: Faculty and support staff will increase monitering of students who have not earned credits to be 12th graders
bui have the potentiol to graduate and, as a result, would be required to iest,




Central Office Support for Lee County High School
Student Support

®  After school and in-school tutorials for EOC preparation—after schoo! students are provided
transportation home

-+ ..Provide suppart for writing, inquiry, collaboration, organization, and reading to improve literacy
skills at the high school level through Advancement Via Individual Determination {AVID)

* Developed prep course to support student performance on tha ACT

* Utilize an Advisor/Advisee program at the high schools to support students

Teacher Support

¢ New lead teachers in language arts, math and science for EOC/EOG support at the secondary
level . '

» Teacher websites are being developed in all core subject areas to house district pacing guides,
PowerPoints, daily lessons, practice assessments, science labs, vocabulary activities, and teacher
videos of best practice

¢ Support from the central office level to help teachers analyze student level data and student
growth projections )

. Weekly meetings of teachers at the building level to align what is being taught/assessed in

“ dRsreems

* Quarterly assessments for students to determine progress and provide interventions and
enrichment

* Professional Development in subject areas to align curricutum with EOCs

¢ Sheltered Instructional Observational Protocol (SIOP} training for teachers of core areas and
English as a Second Language _

* Enhanced plan for new teacher support in high schools

* Prep books for teachers and students to better align curriculum and provide additional
resources for students

¢ Provided Understanding by Design approach at the secondary level to help teachers with
planning and deep student learning required by the Common Core

Overall Support

~#-- Analyzed student.data to.determine projected growth numbers—central office personnel
evaluated in consuitation with high school principals
* Had DPI expert work with high school administrators to review growth data
¢ Realigned responsibilities of the Director of ESL to include literacy support at the secondary leve!
* Realigned responsibilities of new Assistant Superintendent of Curriculum & Instruction and
created Executive Director of Accountability position to oversee tested EOC areas
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